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Executive Summary

Mission of the CTFL SETA

The Clothing, Textiles, Footwear and Leather (CTFL) SETA will develop and enlarge the skills base of all employed within the Clothing, Textiles, Footwear and Leather economic sector. It will do this through the promotion and implementation of effective learning programmes and skills planning which will advance workplace security and productivity. There will be a particular focus on skills acquisition leading to qualifications, career planning, the latent demands of SMMEs and the unemployed in satisfying the national skills development needs.

Vision of the CTFL SETA

To become the leading sector in skills development in South Africa and thereby create a highly skilled workforce that will contribute to workplace security, increased business viability and employment growth in the country.

Report from the Chairperson

The Chairperson, Mr Frans Barnard, reported that the CTFL Sector embraced new projects and programmes initiated by the CTFL SETA during 2008/09 despite the gloomy economic climate and increased competition from the East. These included:

· Initiation of a process to align current qualifications with new QCTO requirements; 

· Establishment of a new FET model for learnership provision through accredited Workplace Training Provider Institutions and Host Training Provider Institutions

· Joint projects with JIPSA to give master programme students the opportunity to study at the Technical University of Liberec in the Czech Republic;

· Women in Leadership Conference held in Gauteng, KZN and Western Cape


He reported that the Minister of Labour recognised three organizations in the sector for applying best practice in skills development in their organisations during 2008/09. This represented almost 10% of the total number of organisations (32) that were recognised.


The Chairperson further reported on strategic discussions currently underway with:

· The Department of Trade and Industry around the implementation of the Customised Sector Programme for Clothing and Textiles and the funding thereof ; and 

· The W&R SETA around the possible incorporation of the CTFL SETA into the W&R SETA as a result of the shrinkage of the CTFL Sector due to job losses and firm closures.

Report from the CEO

The CEO, Mr PK Naicker reported that the period under review was characterised by massive demands in upskilling the CTFL SETA workforce emanating from broad stakeholder expectations. 

He reported that the implementation of the FET Amendment Act of 2006 and its accompanying regulations posed a major threat to learnership provisioning in the CTFL sector. However, the sector showed vision by establishing private FET colleges (CTFL Firms) registered with the DoE to act as host training provider institutions (HTPIs). The CTFL SETA accredited five (5) HTPIs who are currently partnering with approximately 50 sites of learning to offer learnerships. In addition, 36 CTFL firms and related sites of delivery were registered as private FET colleges with the DoE, further extending the sector’s capability to deliver quality learnership programmes. The CTFL SETA allocated 922 learnership grants valued over R18 million to firms in the sector. However, the demand for learnership grants by firms by far exceeded supply due to funding constraints. 

In September 2008, the CTFL SETA was re-accredited by SAQA as a quality assurance body, effective until 26 September 2011. Another first for the CTFL SETA was the registration of national qualifications for sewing machine mechanics at levels 3 and 4

Highlights of the period under review included:

· Recognition for Good Practices in Skills Development at the National Skills Development Conference held in October 2008 to three (3) organisations from the CTFL sector.

· The successful implementation of a joint project with the Deputy President’s Office / JIPSA, the CTFL SETA and the Technical University of Liberec (TUL) in the Czech Republic, enabling ten students to attend a two-year Master’s scholarship programme in Textile Science at the TUL. 

· “Women in Leadership” Conference in August 2008 in Durban, Cape Town and Johannesburg, showcasing the achievement of women in the CTFL sector

· The SA Lues Project to develop sewing skills and clothing construction techniques for 18 disabled learners in sheltered employment. 

· Projects by the trade unions, SACTWU and NULAW, including the Cape Town Fashion Festival organized by SACTWU and HIV Aids Awareness Training undertaken by NULAW. 

During the period under review the CTFL SETA commissioned three research studies namely; BEE Study, Learnership and Technologist Tracer Study and a Skills Audit of the sector.

Much of the achievements and accolades of the CTFL SETA must be attributed to the excellent leadership provided by the CTFL SETA Council. 

Report from the ETQA Manager

The ETQA Manager, Mr Lenny Paltu, reported on issues relating to the Education, Training and Quality Assurance (ETQA) department of the CTFL SETA. He stated that to achieve the department’s primary objective of ensuring quality education and training in the sector, the department focused on the following aspects:

· Accreditation and monitoring of training providers;

· Registration of assessors and moderators;

· Development and registration of qualifications, unit standards and learnerships;

· Quality assuring provision and certification of all CTFL qualifications; and 

· Maintaining a national learner database as per SAQA and NLRD requirements

The implementation of the FET Act (No 98 of 1998) with effect from January 2008, presented a challenge to the sector to ensure the continuation of learnership delivery. This lead to the development of a new FET model for learnership implementation and as a result, the ETQA accredited 5 Host Training Provider and 36 Workplace Training Provider Institutions to deliver quality learnership training to the sector.

The ETQA Manager reported registrations of 140 employed and 377 unemployed learners on CTFL learnerships during the period under review. Completions recorded during the same period totaled 245 employed and 459 unemployed learners. In addition, the CTFL SETA registered 23 textile apprentices.

The ETQA Manager’s report included information on the activities of the ETQA and Apprenticeship Committees, which provide the department with a forum for industry consultation, collaboration and input.

Other matters that were addressed included:

· Enhancement of the CTFL SETA Management Information System

· Progress made towards registration of assessors and moderators

· ETQA workshops held during the period under review

· New qualifications registered with SAQA for Sewing Machine Mechanics at NQF Levels 3 & 4

· New and revised learnerships (50) registered with the DoL against the NQF Level 2 National Certificate – CTFL Manufacturing Processes (58227)

· Results of ETQA audits conducted at all accredited training providers

The report concluded with a report back on the SAQA Audit conducted in May 2008, which the ETQA had passed with only minor non-compliances. The final score of the audit was 1.9 out of 3, placing the CTFL SETA  ETQA in the top 5 ETQAs. As a result, the CTFL SETA ETQA was re-accredited until 26 September 2011.

Report on Performance vs Targets

The CTFL SETA reported its achievements against the NSDS II targets set in the Service Level Agreement with the Department of Labour for the period April 2008-2009. A number of interventions have been undertaken during the year to address the targets and other sector skills priorities. 

These interventions included:

· Mandatory grants disbursed to firms that submitted Workplace Skills Plans and Annual Training Reports

· CTFL SETA bursary and grant schemes for employed learners including ABET, Management Development, Technologist Training, Learnerships and critical/scarce skills programmes

· Grants for unemployed learners,  technology students and students undergoing work experience.

· sector projects implemented in partnership with other organisations such as new venture creation programmes, training of disabled learners in sheltered employment, HIV Aids awareness project, Cape Town Fashion Festival, Women in Leadership conference and research studies (skills audit and learnership tracer study.

The report included actual vs targets, budget vs actual expenditure and reasons for variances.


Report from the CFO

The CFO, Ms Gina Layzell, reported as follows:

Income:
· Skills development levy income increased during the period under review by 3% from the previous year to R61.8 million. 

· Additional revenue included

· Penalties and interest of R516 000

· Investment Income of R5.8 million

· Other revenue (comprising of unclaimed Duty Credit Certificate Funds and Women in Leadership Sponsorships) of R77 000 

· R1.2 million from the Kwazulu Natal Department of Economic Development  (KZN DED)  for the Liberec Continuous Professional Development Programme and Clothing/Textile seminar series, projects co-funded by the CTFL SETA and the KZN DED.  

Expenditure:

· Administration expenditure increased by 10% from the previous financial year but did not exceed the legislative provision of 10% levy income received. 

· Mandatory grant payments amounting to 80% of total mandatory levy income were made to large, medium and small firms in the sector.

· Discretionary grant expenses amounted to R21.5 million which included the R1.2 million received from KZN DED. Although this was 9% more than the previous year, it was still lower than anticipated mainly due to: 

· A delay in learnership payments to firms as a result of changes in the legislation, which required the SETA learnership training providers to be registered with Umalusi and the Department of Education. 

· Payment of grants toward learnerships, ABET and management programmes, in tranches which prolong the payment process but decrease risk to the CTFL SETA 

· The CTFL SETA has committed R36.6 million of discretionary reserves to approved projects & grants and R4.1 million has been ringfenced for future projects, thus total funds of R40.7 million should be spent in the next financial year.

Report from the Chairperson of the Audit Committee

The Chairperson of the Audit Committee, Mr Devan Naidoo, reported that the Audit Committee met four times during the period under review and conducted its affairs in compliance with the Audit Committee charter.

He reported that the system of internal controls applied by the CTFL SETA over financial and risk management was effective, efficient and transparent. Regular Internal Audits were conducted and no matters were reported that indicated any material deficiencies in the system of internal control.

He reported that the Audit Committee had reviewed the audited annual financial statements, the Auditor General’s management report and the SETA’s compliance with legal and regulatory provisions and concurred with the Auditor General’s report.

He further reported that the Audit Committee was satisfied with the effectiveness of the Internal Audit Function and that it has addressed the risks pertinent to the CTFL SETA in its audits.


Report from the Auditor-General
The Auditor-General submitted an unqualified audit opinion to Parliament on the Financial Statements and Performance Information of the CTFL SETA for the year ended 31 March 2009. 

Without qualifying its opinion, the Auditor-General drew attention to the following matters:

Re-licensing: The CTFL SETA has applied for a renewal of its certificate of establishment which comes to an end on 31 March 2010. It is expected that the legislated renewal process will be concluded by 31 March 2010.

Non-compliance with applicable legislation: The CTFL SETA has not obtained approval from National Treasury before a new bank account was opened.

The Auditor-General found the overall governance framework of the CTFL SETA to be adequate.

The Auditor-General stated that the evidence obtained was sufficient and appropriate to report that no significant findings have been identified as a result of the review.

Statement of Responsibility

Included in the Annual Report 2008/09 was a Statement of Responsibility by the CTFL SETA Council with regards to its responsibilities relating to:

· Overseeing the preparation of the annual financial statements;

· Developing policies and procedures that determine operational parameters;

· Continuous monitoring of SETA activities and financial transactions; and

· Risk management.


The Council deemed the CTFL SETA a going concern in the following financial year and has applied for the renewal of its license at the end of March 2010.

The Council was not aware of any matters arising since the end of the financial year that would have a significant effect on the operations or financial position of the CTFL SETA.

Report from the Accounting Authority of the CTFL SETA

The report of the Accounting Authority (Council) of the CTFL SETA detailed the legislative framework through which the CTFL SETA has been established and by which it is governed.

The report further detailed the general review of the state of financial affairs with specific reference to the nature of the SETA’s income, expenditure in terms of admin, mandatory and discretionary grants and the status of reserves available after year end.

The report included a summary of service rendered by the CTFL SETA aligned with the objectives developed by stakeholders.

The report addressed capacity constraints experienced as a result of staff vacancies during 2008/09.

The CTFL SETA Council supports the principles of good corporate governance and the report details the role of the CTFL SETA Council in ensuring that SETA Staff, Council and Committee members operates within a clear policy framework and in line with its constitution and code of conduct.

Emphasis is placed on matters such as compliance with relevant legislation, risk management, fraud prevention and internal audits.

The report described the composition and mandate of the CTFL Council and its committees.

In the section on remuneration of accounting authority members and key management , it was noted that constituency representatives served on SETA governance structures without receiving remuneration. It was only in the case of the Audit Committee (which operated independently from other structures) that the Chairperson of the Audit Committee and individual Audit Committee members who are retired and serving in their personal capacity and not as firm representatives, received remuneration. The amounts paid in this regard was detailed in a table.
It was further noted that Council/committee members were re-imbursed for instances where they made their own travel/accommodation arrangements to attend SETA meetings.

The remuneration of the two Senior Managers of the CTFL SETA (CEO & CFO) was detailed in a table.

Mention was also made of payments made to consultants for services such as payroll administration and audit consulting.

The Accounting Authority report further addressed  issues such as safety, health and environmental management policies and procedures, social investment prioritisation and spending and human capital development (employment equity and skills development).

The Authority report briefly reflected on discontinued activities, new/proposed activities and performance against NSDS targets and reiterated the application made for re-establishment of the CTFL SETA.



The remainder of the Annual Report consisted of:

· Detailed Annual Financial Statements including

· Statement of financial performance

· Statement of financial position

· Statement of changes in net assets

· Cash flow statement

· Accounting policies to the Annual Financial Statements

· Notes to the Annual Financial Statements

· Annexures detailing

· Governance Structures (Members and attendance at meetings) – Annexure 1

· Human Resources Report (including organisational structure) – Annexure 2

· Acronyms – Annexure 3.

