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Chief Executive Officer’s Overview

I am delighted to report that 2008/09 has been

another successful year for the ETDP SETA. Our achievements reflect our continuing commitment to skills development in order to increase employment opportunities for the unemployed people and to improve the workplace skills for those employed.

- Performance objectives as agreed between the

ETDP SETA and Department of Labour

Achievements

Tables 1-4 of the enclosed presentation outline the various levels of our achievements as determined by the Service Level Agreement entered into by the ETDP SETA and the Department of Labour for the financial year 2008/09. The Service Level Agreement is

based on annual targets against the National Skills Development Strategy 2005 - 2010. We have, in the year under review, exceeded most of the set targets, with the exception of the challenges encountered below.

Challenges

There are three main areas that remain a challenge and we are not entirely pleased with the progress to date, namely:

- 
Reaching out to small levy paying 
organisations

In the year under review, we have not been able to reach out to all the small levy paying organisations (those with less than 50 employees) as envisaged.

We have fallen short by 5 compared to our planned target of 634. We are now putting in place a more robust advocacy campaign to 
encourage the small levy paying organisations to submit their work place skills plans. In addition to ongoing advocacy, we are prepared to 
provide these organisations with a streamlined work skills plan template.

- 
Ensuring that adult workers complete their learning programmes within the specified duration

We regularly plead with our employers to allow

adult learners time off and to encourage them to

succeed by providing some incentives through

performance management and incentive schemes.

We are also engaging in discussions regarding the development of an ABET qualification which is suitable for adult workers in line with the workplace requirements rather than the current qualifications which are school-based. We hope these collective efforts will reduce the illiteracy levels and empower our people to advance their skills for a better standard of living.

- 
Reaching out to people with disabilities

In the previous year, the ETDP SETA had

a targeted focus to deliver skills to people

with disabilities rather than mainstreaming its

recruitment strategy. We will continue working

directly with organisations that support people with disabilities in order to meet our equity target in this regard.

- 
Financial performance

For the ninth year in a row, we have received an

unqualified audit report from the Auditor General. This is confirmation that we are keeping abreast of the requirements of a dynamic audit environment through the continuing improvement in corporate

governance and management strategies.

The close involvement of the Board and its

oversight committees in the form of its Finance

Committee and Audit Committee ensure that its

fiduciary duties are fulfilled in terms of the Public Finance Management Act (PFMA).

Funds made available for discretionary spending

remain at a high level (R260, 47m) due to the long lead times involved in the education processes. Although the amounts are large they are subject to commitments into the future and funding does not lie idle. New contracts in 2008/09 amounting to R103, 397m were entered into and the Board approved funding of R106m for programmes in 2009/10 ensuring that funds available for discretionary projects are specifically committed.

- 
Overall achievement

According to the DoL Assessment standards and criteria, and measured on a Lickert Scale of 1 – 5, we have attained the following average scores on the key performance areas (KPAs) outlined in the DoL Performance Assessment Scorecard for 2008 - 2009:

KPA 1: National Skills Development   

            Objectives/Targets – an average of 4

KPA 2: Equity principles - a score of 4
KPA 3: Governance – a score of 5

KPA 4: Funds management - a score of 4
KPA 5: Provincial presence - a score of 4
This overall performance places us at an achievement which is above the expected    requirement.

- 
Human Capital: The value –adding 
ingredient

The ETDP SETA has continued to invest in its

people, both its employees and the governance

structures members. Through its Performance

Management and Development System, the ETDP SETA provided opportunities for both career advancement and on the job training. To this end, 93 training programmes were attended by staff and 26 staff received bursaries for further studies.

In addition, a number of members of governance structures attended ETDP SETA sponsored training and development interventions. A total of R1,108 million was invested in the training and development of staff and governance structure members.
The succession planning policy was piloted for the first time at middle management level and provided positive results – succession planning will continue to be implemented at other levels in the future as it is an ideal tool to develop and equip staff for more responsible positions at more senior levels in the organisation.

As explained later in the report, staff turnover

was at an acceptable 11% per annum. This low

turnover rate facilitates productivity and leads to a healthy and conducive working environment.

Looking ahead

- 
The ‘new’ ETDP SETA

The board has approved a new SETA constitution which is characterised by the following:

-
 a reduction in the size of the board, from forty two to twenty members;

- 
the phasing out of the current chambers 
and the establishment of five new 
chambers.

The reduced size of the Board is in line with

the requirements of the King II report and

the envisaged King III report for improved

effectiveness and efficiency. The new chambers to be in place in 2010 are as follows:

- 
Schooling Chamber for Primary and 
Secondary Education;

- 
Further Education, Technical and 
Vocational Education and Training 
Chamber;

- 
Higher Education and Research 
Chamber;

- 
Early Childhood and Development and 
Adult Basic Education and Training 
Chamber; and

- 
Education , Training and Development


Practices and Provisioning.

It is our belief that these new Chambers will

provide a robust platform for debate and

discussion on education, training and development throughout the system and assist constituencies in bringing a coherent plan for the improvement of quality education and skills. The new chambers are envisaged to work closely with one another in order to address the education and training system in a holistic manner and recognize the need for a balanced skills mix.

In pursuit of the government’s agenda for a

developmental state, the ETDP SETA is well

positioned to be one of the agents to assist

especially in education and skills. The role of the

ETDP SETA in South Africa’s developmental

stages include:

- 
General SETA Landscape and Review 
process
The ETDP SETA submitted its application for recertification for 2010 – 2015 period in accordance with the government gazette no 20442, regulation gazette no. 6626 (notice. R 1082, 199) on 31 March 2009. In its application, the ETDP SETA made the bid to be a stand-alone SETA given the critical role that it plays in laying the educational foundation for all in the country.

The ETDP SETA has repositioned itself to quality delivery especially in early childhood development, adult basic education and training, community development and capacity building of all ETDP practitioners and educators for quality education.

Ms Nombulelo S. Nxesi

Chief Executive Officer
