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1.
INTRODUCTION
The goals, objectives and priorities where established in 1994 in our Nelson Mandela’s inaugural address, 10 May 1994, “We must therefore act together as a united people, for national reconciliation, for nation building, for the birth of a new world. Let there be justice for all. Let there be peace for all. Let there be work, bread, water and salt for all.”

This statement is elaborated in our Constitution and is quoted in this Green Paper on page 7:

	Work
	“Heal the divisions of the past and establish a society based on democratic values, social justice and fundamental human rights

	Bread
	Lay the foundations for a democratic and open society in which government is based on the will of the people ad every citizen is equally protected by law

	Water
	Improve the quality of life of citizens and free the potential of each person

	Salt
	Build a united and democratic South Africa able to take its rightful place as a sovereign state in the family of nations”


The goals, objectives and priorities where then justified and motivated by the millennium goals (United Nations 1999) and the NEPAD priorities (2003). These priorities were then integrated into the Provincial Growth and Development Strategies (2004 – 2014). Unfortunately due to extensive intellectual drainage from poorer provinces and municipality areas, areas lacking pre-1994 infrastructure, larger centers have grown through the tradition of Migrant Labour, stretching the larger municipalities’ capacity and collapse has in turn been the result in the poorer areas. Little to no realization of the Department of Provincial and Local Government’s Strategic Plan 2007 – 2009 and local municipality’s Integrated Development Plans.

Thus we have to empower our municipalities and provincial departments to reach the goals, objectives and priorities that have been and will be visualised to ensure:

· Rapid Economic Growth

· Education and Skills

· Infrastructure development 

Thus resulting in credible public and private institutions
2. A PROPOSAL FOR AN AGENCY TO ENSURE TRAINING FOR CABINET AND STATE DEPARTMENTS TO PROMOTE SYNERGY AND HOLISTIC SOCIO-ECONOMIC DEVELOPMENT

2.1
Introduction
Lessons learnt from the last four years shows a lack of capacity building within the governance structures in South Africa. Social responsibility must be lead in a community by its community leaders, ward representatives and municipality. Leadership and management are not traits that occur naturally within individuals due to circumstance and natural charisma. Rather leadership, management and good governance is a system of skills that can be acquired through capacity building and practical implementation with guidance and counsel from a mentor.

“From a very early age, we are taught to break apart problems, to fragment the world. This apparently makes complex tasks and subjects more manageable, but we [have] pay, [paid], a hidden, enormous price. We can no longer see the consequences of our actions; we lose our intrinsic sense of connection to a larger whole. When we try to ‘see the big picture,’ we try to reassemble the fragments in our minds, to list and organise all the pieces. But, as physicist David Bohm says, the task is futile – similar to reassemble the fragments of a broken mirror to see a true reflection. Thus, after a while we give up trying to see the whole altogether.” (Senge 1998: 3)
We as a state have many milestones and achievements to celebrate since the dawn of our democracy 15 years ago. But the time has come for us to harness our Shared Vision Nationally to achieve the goals that we as a state have agreed upon, the Millennium goals, NEPAD Priorities and Provincial Growth and Development Strategies. 
For a shared vision to be realised requires that we roll up our sleeves collectively as a state and tackle the job. We have to learn as a team, a team of South Africans, a team consisting of individuals, groups, communities, neighbourhoods, towns, cities, provinces. For this learning to be achieved we require:

· Solid Institutions

· A highly capable state

· Strong relationships between the major social forces

· Clear focus on the strategic objectives across the board
2.2
Description of project

This proposal proposes the development of an agency that is responsible for the reconstruction of the breach between Planning and Development and Monitoring and Evaluation. This breach can be defined as Implementation. During the process of Implementation many problems must be resolved. Problem solving is a skill that must be driven by a strong leadership management and governance core. Leadership, management and governance is a skill that allows for the core to implement the goals, priorities and objectives at grass roots level and provide comprehensive quality tangible evidence for reporting (paper based evidence as well as practical evidence).
From this evidence the leadership, management and governance core can reflect on their implementation and make a judgement. The judgement whether good or bad can be reflected on (the ‘why’s’ of the result). Lessons can be learnt and character improved.

Currently from, personal experience, I believe that the attitude and character is very negative at grass roots level due to lack of comprehension and tangible evidence of our successes as a nation at large within local communities. This negativity is also prevalent within our lower tiers of government due to lack of comprehension, dare I say ignorance. This ignorance has lead to numerous excuses as to why we don’t implement. 

Our newly established monitoring and evaluation commission will have solid grounds to reprimand and correct our cabinet and state departments if excuse of lack of comprehension is removed. The flaw in all development is human error. The agency will remove the excuse of ignorance. We will become a learning state, “[we MUST] forget our old, tired ideas about leadership [management and governance]. The most successful [state] of the [developing world] will be something called a learning [state].”
As a service provider I have heard many excuses why not to build a community. The excuses are pointless as the mandate, goals, priorities and objectives have been established by higher tiers of state, African Union and the United Nations. All systems serve the whole.

“… that the whole should protect all its parts, and that every part should pay obedience to the will of the whole; or, in other words, that the community should guard the rights of each individual member, and that (in return for this protection) each individual should submit to the laws of the community; without which submission of all it was impossible that protection could be extended to any.” (Blackstone as cited by L’Amour)
This Agency’s sole purpose is to re-establish our mental model so that we are future focussed. Removing our excuses to keep postponing the achievement of the goals, priorities and objectives we are accountable for.

The Foundation of the Agency is Diamond Theory. The theory integrates the foundation principles of Leadership, Management and Governance within the Meta-theory of Systems Thinking, Systems Learning. Balancing personal environments, political frameworks, economic structures, physical environments and social settings. The design highlights the importance of awareness, anticipation, accountability and adaptability. The design thus not only focuses on knowledge and skills but also attitudes that will enforce change from within communities at large
We must ensure that our cabinet and state departments understand and comprehend so as to implement the plans of the National Strategic Planning Commission. 

Core is empowered by training of 

courses in:
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Figure 1:
Organogram illustratting the synergy of department sectors

2.3.
Time frames

As per the Green Paper 10. Medium Term Strategic Framework and Programme of Action. Programmes of Action and Budget Submissions must be submitted by July 2010. Thus we have to unify our mental model before then.
Proposed time frames within which training needs to take place:
December 2009


Cabinet

January 2010



Premiers 






MEC’s all provinces one venue (Peer Training)






DG’s and HOD’s

February 2010



Mayors (1 venue per province 3 day course)

March 2010



Mayor, Municipal Manager, IDP Manager, 






Regional Managers for each state department.






Synergy between tiers and levels of state.
April 2010



Each individual Municipality (1 day course) 






Diamond overview

2.4.
THE DIAMOND AGENCY AND NEW PARTNERSHIP FOR AFRICA’S DEVELOPMENT (NEPAD)

When considering the goals and objectives of The Agency the priorities of the NEPAD Strategy are all addressed (NEPAD Committee 2006):

2.4.1
Establishing the Conditions for Sustainable Development by ensuring

· Peace and security;

· Democracy and good, political, economic and corporate governance;

· Regional co-operation and integration;

· Capacity building.

2.4.2
Policy reforms and increased investment in the following priority sectors

· Agriculture;

· Human development with a focus on health, education, science and technology and skills development;

· Building and improving infrastructure, including Information and Communication Technology (ICT), Energy, Transport, Water and Sanitation;

· Promoting diversification of production and exports, particularly with respect to agro-industries, manufacturing, mining, mineral beneficiation and tourism;

· Accelerating intra-African trade and improving access to markets of developed countries;

· The environment.

2.4.3
Mobilising Resources by

· Increasing domestic savings and investments;

· Improving management of public revenue and expenditure;

· Improving Africa’s share in global trade;

· Attracting foreign direct investment; and

· Increasing capital flows through further debt reduction and increase ODA flows.

3. CONCLUSION

For us as a nation to grow and develop we must ensure that all representatives of state are working towards a shared vision, this vision should be comprehended and implemented at all levels of state. The process of implementation is not going to be easy but we have no choice in reaching the Mandate (2009 – 2014), Objectives, Priorities and Goals.
We are all diamonds in the rough. Iron cuts Iron, [diamonds cut diamonds] so one man trains his friend.
As per our president, Babi Zuma: WE Dare Not Fail (9 May 2009)
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