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2. Blazing a new trail

The goals, objectives and priorities where established in 1994 in our Nelson Mandela’s inaugural address, 10 May 1994, “We must therefore act together as a united people, for national reconciliation, for nation building, for the birth of a new world. Let there be justice for all. Let there be peace for all. Let there be work, bread, water and salt for all.”

This statement is elaborated in our Constitution and is quoted in this Green Paper on page 7:

	Work
	“Heal the divisions of the past and establish a society based on democratic values, social justice and fundamental human rights

	Bread
	Lay the foundations for a democratic and open society in which government is based on the will of the people ad every citizen is equally protected by law

	Water
	Improve the quality of life of citizens and free the potential of each person

	Salt
	Build a united and democratic South Africa able to take its rightful place as a sovereign state in the family of nations”


The goals, objectives and priorities where then justified and motivated by the millennium goals (United Nations 1999) and the NEPAD priorities (2003). These priorities were then integrated into the Provincial Growth and Development Strategies (2004 – 2014). Unfortunately due to extensive intellectual drainage from poorer provinces and municipality areas, areas lacking pre-1994 infrastructure, larger centres have grown through the tradition of Migrant Labour, stretching the larger municipalities capacity and collapse has in turn been the result in the poorer areas. Little to no realization of the Department of Provincial and Local Government’s Strategic Plan 2007 – 2009 and local municipality’s Integrated Development Plans.
Thus we have to empower our municipalities and provincial departments to reach the goals, objectives and priorities that have been and will be visualised to ensure:
· Rapid Economic Growth
· Education and Skills

· Infrastructure development 

Thus resulting in credible public and private institutions
4. What type of planning is envisaged?
To focus on Long-Term Strategic Planning we have to change our terminology from short-term to long term. Terminology influences our manifestations and Vision.

	Short Term Terminology
	Long-Term Terminology

	Job Creation
	Career Creation

	Upliftment
	Empowerment

	Sustainable Development
	Progressive Development


Our revised state departments should revise their vision and mission statements.

The best example is the Department of Social Services and Population Development, their vision being to create sustainable livelihoods. This is obtained through soup kitchens, feeding programmes and social grants, thus the people are sustained, but no career development, progressive development (infrastructure) or empowerment.
The metaphor here is that our State is a patient in a coma. His life (livelihood) is sustained through intravenous feeding (sustainable development) no improvement to health, no progress. To avoid bed sores for our patient we role and motivate the patient through celebrations of public holidays and sports events, creating hope without implementation. Both are short term motivators for morale, a pacifier (dummy) for our patient.
5. Planning and policy-making; leadership and collective responsibility

The governance cycle (Pg13) is incomplete. The five activities mentioned are all quantitatively measurable in terms of time and finances. To add quality we must include three social aspects after the five activities:

· Policy development

· Strategic and operational planning

· Resources allocation

· Implementation

· Performance monitoring and evaluation

· Reflection
· Lessons Learnt
· Quality changes in Character Ethic
With these three additions quality becomes a measurable on three levels the individual, group and task and improvements can be made.

“Implementation of the plan, on the other hand, is the collective responsibility of Cabinet, of all of government and in some cases, all of society” (pg 13)

Refer to comment Bullet 3 Gaps in our system – Problem Statement

· We need an agency to ensure comprehension and application of the plan in cabinet, all state departments and private sector with regard to synergy and holistic socio-economic development

7. Gaps in our System – Problem Statement

The deficiencies stated are all due to our lack of long term vision:

· Lack of knowledge and comprehension in both private and public institutions we have missed the direction of the millennium goals, NEPAD Strategy and our Provincial Growth and Development Strategies.
· Voluntarism and short-termism is motivated by our slogans for job-creation, sustainable development, grants, “Helping South Africa OUT”, “How can we help you?” (Upliftment)

· We need an agency to ensure comprehension and application of the plan in cabinet, all state departments and private sector with regard to synergy and holistic socio-economic development

8. Some Lessons from international experience

We require an implementation, results driven state (Business Unusual). Currently we are far too paper-based with little to no practical implementation and practical application.
To implement good development planning, education, skills and resources are required beyond the larger centres (pre-1994 infrastructures). We need more solid institutions, capable public servants, stronger relationships between public and private sector and clear focus, knowledge, comprehension and application of the strategic objectives.

We need a new mental model to respect our past but that can drive our country forward from the smallest building block of society, the individual – family – neighbourhood – community – town – city – municipality – province – state.
I recommend Diamond Theory (Masters Thesis 2006, PhD 2007) – please e-mail me for summary.
9. A long-term vision for development

“International best practice suggests that a fifteen-year horizon” is a good place to start. 

According to this paper our horizon is thus 2025. The question that arises is what is going to happen to our previous Medium Term Strategic Framework that was articulated in the Provincial Growth and Development Strategies, deadline 2014?

Our upper tier of state has changed but the implementers at regional and municipal levels are still on the ground. Are they going to be held accountable for not reaching the international goals of our country (Millennium Goals and NEPAD priorities)?

The Long-Term Plan, South Africa 2025, is in alignment to NEPAD priorities. Have we lost 10 years of Development due to lack of comprehension and application on all three tiers of state?

Similarly 2014 is the due date for the ruling parties current mandate, Provincial Growth and Development Strategy, NEPAD Priorities and the Millennium Goals.

Who is Accountable? Or are we just doing what we do best “avoiding the problem by making ‘new’ plans to show that the paper work is right and avoid accountability.”
Who is accountable to complete our current goals, objectives and priorities (Millennium goals, NEPAD priorities and Provincial Growth and Development Strategies)
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