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POPCRU SUBMISSION TO THE PORTFOLIO COMMITTEE ON CORRECTIONAL SERVICES: 2008/09 ANNUAL REPORT OF THE DEPARTMENT OF CORRECTIONAL SERVICES AND ITS ENTITY THE JUDICIAL INSPECTORATE OF PRISONS
Honourable Chairperson,

Honourable Members of the portfolio Committee,

Leadership of the Department of Correctional Services

Leaders of organized labour,

Ladies and gentlemen.

It is indeed a great pleasure to take this atypical and outstanding opportunity to express our gratitude and sincere appreciation to the Portfolio Committee for extending an invitation for our presentation on the 2008/ 2009 annual report of the DCS. It is indeed a great pleasure and honour for us to be present here today to associate POPCRU with this august assembly when fit into place the stakeholders to the happenings of previous in the DCS.

We highly appreciate the opportunity prearranged so that we can elevate our views and opinions around the 2008/ 2009 annual report. 
This invite is a reflection that POPCRU is recognized as the important stakeholder in the advancement of the strategic imperatives of the department. We positively hope that this will further encourage the required relationship as a labour movement operating within the department of Correctional Services. 

This invitation was met without hesitation, but with gratitude. To elucidate on our understanding of our duty as POPCRU, we are not only responsible and accountable to our members, but also to the society at large. Our role does not end up with bread and butter issues only. We regard ourselves having the social responsibility and revolutionary obligation on the proper and effective functioning of the DCS and related institutions. This organ of state has obligation and compulsion to deliver on its mandate.  Thus it is incumbent that in our analysis of the report we do not single out the department and its performance only, but also ascertain that our members who are employed by the department are indeed fulfilling their duties to ensure that the mandate bestowed upon them is fulfilled. 

Honourable Chairperson, it needs to be noted that processes of this nature must not be used as a formality. Matters and concerns that are raised by this 2008/2009 annual report must be treated with a degree of respect that they deserve. We shall not be happy and contended with a situation whereby the same issues are raised over and over again without seeing any positive change on areas where change is required. On that note, let me take this opportunity to repeat our congratulations on the Minister of DCS as we did during her appointment as the political head of this institution. 
Honourable Chairperson, allow me to stream line the areas of concern, at the same time, we would like to acknowledge strides taken by the department in improving service delivery.  The aspects are as follows:
1. 
Administration

Corruption is still noted as a serious problem within the department, as proven by the reported cases of corruption, both pending and completed. Some are not highlighted and raise eyebrows as to why are they not put on a pedestal. 

We refer the questions raised by the Special Investigation Unit on procurement processes with allegations of huge corrupt practices by senior officials. The issue of filling in vacant posts is also a serious matter that will influence the administration’s effectiveness. We believe that the current administration will pursue the issue of corruption vigorously in the next financial year. 

Section 3[2][ b] of the Correctional Services Act states clearly that the Department must, as far as practicable, be self sufficient and operate according to business practices, therefore, let us all contribute to the best of our ability in order to ensure that the department carries out its business in a manner that displays a sense of responsibility and accountability. We made numerous submissions to this committee complaining about the unnecessary top heavy structure it has which defeats prospects of service delivery. We are raising this point again to this body that the department is top heavy and this approach is wasteful and uneconomical spending. The lower levels [Management Areas] which require more members are directly suffocated by this deplorable situation.
2.
Security

It is a proven fact that the department has, over the past few years, experienced good results in its improved external security planning. It has succeeded in substantially reducing the rate of escapes by inmates from correctional centres. The serious concern we raise though is that too much money is spent on security and less on care, development, rehabilitation and social reintegration of inmates. Of serious concern is that this important aspect of government [security] is bestowed to the private corporation. 
Instead of investing in all these mentioned areas to enhance the capacity of the department to achieve higher levels of self sufficiency in future, the DCS spent the overstretched resources to store the department’s security into the private hands. 

According to the information provided in the report, escapes have drastically declined, this is met with gratitude and we congratulate the department for its achievement of the objective to keep our public safe. However we call tougher punitive measures for officials or personnel who assisted the few inmates who managed to return to our society and pose threat again, since this thwarts the successful pursuit of the objective of ensuring public safety and keeping away incarcerated convicts from participating in more criminal activity. 

2.4. 
Care

The very large number of complaints received about inadequate medical treatment raises a very serious concern. There is an utmost importance for the department to maintain the highest level of medical care and treatment. The environment within the correctional centres provide an ideal conditions for the rapid spread of many diseases, therefore drastic measures should be taken to keep the inmates as healthy as possible. The report also shows that medical parole is, in most cases not considered in the majority of cases where inmates gets terminally ill, the department must ensure that this becomes rectified in order to comply with section 79 of the Department of Correctional Services Act. 

2.5. 
Development

There is little that is being reflected by the report when it comes to staff training and development. It needs to be noted that the success of the programmes being implemented entirely within the department depends on the skills and competencies of the employees. We rate capacity building in the form ofx staff development as the light of civilisation and central part of expansion and growth. Staff development has the strategic position in the great battle for progress within the DCS. 
It is therefore crucial that the department begins to take the issue of staff development seriously and put appropriate mechanism in place.

On the other hand, we would like to give the department thumbs up for the outcomes they have attained in the service delivery highlights, and also encourage a high productive level in instances such as education since this has a serious impact on the release of the inmates. We have learned that the department is doing their best in order to provide the inmates with correctional, rehabilitative and work programmes with a view of correcting their offending behaviour and reintegrating them into the community as useful citizens. We want to engage the department on what we regard as practical ways and means for rehabilitation which include training in the field of industry.
The engaging news is the discovery that the number of both females and children in custody continues to decline, female inmates constitute only about 2% of the total inmate population, which means that this ex convict mothers and sisters will be able to make a living for their families and stay away from crime as they will be well developed through education and training. 

2.6.
 Social Reintegration 

It could have been much informative to us if the report provided the number of released inmates who are having a positive impact in our society. For instance the number of successfully reintegrated ex convicts and those who return to prisons such as second offenders. 

Honourable Chairperson, the White Paper on Corrections as a broader government policy give guides and set objectives against which the department’s performance and service delivery should be measured. The fundamental question at this stage would be “have we aligned our policies with the strategic objectives of the white paper?” South African legal system presumes innocence until proven guilty, and yet awaiting trial detainees are accommodated in the facilities of correctional system, which are designed for sentenced offenders. We know very well that this is not the sole responsibility of the DCS. However, what mechanisms are in place to deal with this hiccup in cooperation with relevant stakeholders within the broader Criminal Justice Cluster [CJC]. 
 This defeat the primary purpose of correctional services, which is to enforce the sentence of courts, ensures humane detention and the promotion of social responsibility and human development. We therefore Honourable Chairperson make a call to the department to go back to the drawing board and re-evaluate its strategies and policies so that they seek to implement the objective of the white paper.
2.7.
Facilities

 The issue of facilities raises a serious concern since it informs to some extent the major successful execution of the department’s duties. Thus the none-compliance by the service provider should take centre stage especially when is comes to the health facilities which poses a serious threat such as infringing on the health rights of inmates. It was discovered in the report that the correctional centres still remains overcrowded, this means that the department still does not comply with section 7 of the Correctional Service Act, 1998 [Act 111 of 1998], which requires that prisoners be detained under conditions of human dignity and also section 35[2][e] of the Constitution of the Republic of South Africa. 
The same anxiety is invoked by the lack of installation of security fences and access control systems without business interests, as is the case now. It is our considered view that this would inform the successful extent of the execution of the objective of the department to ensure security and minimum escapes. 

We contend that overcrowding tends to impact negatively on the staff employed by this department. It further gives rise to poor staff morale and unethical working behaviour. Once more, we understand that this is again not the department’s sole responsibility. However, it is our call that department should treat this matter with swiftness and compassion. 
Honourable Chairperson, building more correctional centres cannot be over emphasized as the solution to overcrowding. Building more centres does not, in any way means the privatization that is currently underway by the DCS. This should take place parallel with other areas of addressing the root cause of crime [which are societal problems], effective implementation of policies, improved management of correctional centres and the proper restructuring of the justice system.  

 5.
Human Resource Management 

We have realized that there is a dire need for the department to recruit the precise caliber of people when filling in vacant positions, and put in place targeted professional enhancement of the competencies of those already in the department. This is what will make the department more outward looking, creative and become innovative-driven, relative to what it is now. Capacitated members must be appointed to strategic and operational units, and they must be exposed to policy and strategic issues of the department. This will lead to efficient and effective service delivery within the department.
As per the agreement on OSD, the department should process the consumption of personnel who will directly deal with administrative functions and all those employed under the correctional service act should be deployed correctly at the correctional centres.

To recapitulate the above analysis, POPCRU suggests that the Portfolio Committee should set a performance target to which the department should adhere in order to ensure that their rate of spending achieves a balance between safety and security on the one hand and care, development, rehabilitation and social reintegration on the other. By so doing, the needs presently experienced in correctional centres will be addressed in line with the values, principles and policies enunciated in the White Paper.
In conclusion:

As the Police and Prisons Civil Rights Union we believe that employees, as stakeholders, are the vehicles in achieving great objectives of any department, therefore it is crucial that they be regarded and treated as such.  We further rally behind the spirit of extensive consultation in as far as such processes are concerned. 

I thank you

Delivered by : Nkosinathi Theledi

General Secretary of POPCRU
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