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INTRODUCTION

= There are two Vice Chairpersons serving four
Institutions at Leeuwkop Management Area with
the population of about 5000 offenders.

= The structure consists of two Vice Chairpersons,
one secretary and three community members
currently operating as one board.
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Corporates Services

« We are running short of 2 Chairpersons, 1
secretary and 1 community member.

* Two Vice Chairpersons act as
Chairpersons during sittings.

» Appointment of Chairpersons will assist in
servicing four institutions well.



zzL
Stakeholder Involvement

 Participation of other stakeholders such as
SAPS and Justice Department is a challenge.

 Although a quorum is attained however it is
important that such stakeholders do attend.
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Victims Participation

[ W'e struggle to get the details of the victims
because offenders would also say they hardly |
know the victims.

| = |t will be much appreciated if we could get this
information from the courts before the accused

are sentenced and admitted to Correctional
centres.
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Medical Parole

* From the beginning of this year (2009) to date
we received only 12 profiles of offenders who
should be considered for placement on medical
parole and they were all placed out.
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Offender Profiles

* |n some instances we receive profiles with no
SAP 62, SAP 69 (Previous Convictions),
sentence remarks and support systems.

= We rely more on the Case Management
Committee for this information however this will
be addressed through regular meetings
between ourselves as Parole Board and various
Case Management Commmittees.
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Conclusion

* |In conclusion we are doing well as a Board and
that is evident from the fact that we have no
backlogs as we try to maintain the service

delivery.



