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DRAFT NCOF STRATEGIC FRAMEWORK PLAN

INTRODUCTION

The Strategic Framework Pian is intended 1o guide the work of
i Mational Councl of Provinces during the elacional
mandate penod of the fourth Padiamant

The cwamiding principle is 1o focus the work of ha NCOP with
8 vigw 10 ensuring maximum impact in the fuliiment of its
mandate

The Plan is mformed by the strategic prionties as identified in
government's Medium Tem Sirategc Framework in order 1o
mprove fhe Pees of the people of South Africa
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INTRODUCTION (comntd)

“AB govemment we have long recognisad the imperative velue of
parnerships across all fronts. What needs 10 be emphasised
haowaver, |5 the nead to ensure that we use partnarships o
meximum edvantage, such as in addressing service dalvary
challenges.

“#schigvemaent of gowemment Programme of Action goals AS5UMES
exacily tat our efforts are wel-coordnated across the three
spheres of govemment, consciously driven by commaon
imperafives”,

Erwpuly Presidend & P idslinife, MCOP Srelege: Plsney Worksbop, 13 Sepus! 2000
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MANDATE OF THE NCOP

The Mational Council of Provinces represents the provinces to
ensune hat provincial interests ane taken into account in he
national sphere of govemment. It doas this mamnly by
perticipating n tha naticnal legisiative process and by
prowiding & national forum for public consideration of issues
affecting provinces.
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RELATIONSHIP WITH SALGA

Section &T of the Constitution makes provision for
participation by local govemnment representatives in the
RCOP as follows:

Not more than ten part-iime representatives dessgnated by
organised local government in ferms of section 163, to
represent the diffierent categones of municipalties, may parficipate
when necessary in the proceedings of the Mational Council of
Provinces, but may note vome.,
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STATEMENT OF COMMITMENT
Guided by tha following constibutional imperatives:

" Reprasanation of the inbarests of provinces
=  Promotion of the principles of co-operative govemment and
ntergovammental relations.

The MCORF racognises the Importance of ensuring that posemment
wiorks iogether with the peocple to improve ther iving and working
condiions for the better. Commits el 1o camyng out its mandate
&5 required by the Constitution and 1o build 8 united and
democcratic South Africa.
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STRATEGIC ANALYSIS

T teemn of tha fourth Pariiament provides & significant
cpportunity for the RCOP o enhance its legisiative, oversight and
public perlicipation aclivitesprogrammies,

There is common understanding of the need o improve planning
and co-prdination of the work of government across all the three
sphares of govemment,

The NCOP appears betier positioned to camy out s mandaie in its
second decade of existence (the first 1&n years werne characterised
by intense scrutiny of its work and how il funclions).




DRAFT HOOP STRATEGIC FRAMEWORK PLAN

STRATEGIC OBJECTIVES (2008-2014)

To promote provincial nterasts and adherence by the three
spheres of governmeant 1o the principhes of co-operative
govemment and ntarpovemmantsl relalions.

To foliew up on the implemantation of governmenl priorilies as
igentified for he Mree spheres of povemment.

Te enhance public participation programmes throwgh edusating the
pecple, especially in rural villages, and creafing forums for public
consideration of issues affecting provinces.
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OVERSIGHT PRIORITIES

[The section i be developed from reports o commissions and
ingul from plenary]
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PLBLIC PARTICIPATION

[The section to be devaloped fram reports of commissions and
inpur from phenary]

DRAFT NCOF STRATEGIC FRAMEWORK FLAN

REPORTING

Reguiar reporting by structuras within the NCOP (e.g. quarterly
reports by commitiees) i crilical for purposes of taciitating an
inforrned assessment process & the end of aach year,

Regular reperts on the werk of the NCDP should be made
mﬂuhmmnmmﬂmmm‘
ml.
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MONITORING AND EVALUATION

The NCOP musi establish a monioring and evaiualion mechanism
for the implementation of the Strategic Framework Plan.

Aszezzment and evaluation of the implementation of the Plan
should ba done on an annual bass,
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ADMINISTRATIVE SUPPORT

Responding to oversight prionties will require an assessment of
tha admintstrative capacity in the HCOP and in the prosincal
legislatures &5 wall a5 the akgnmant of resources

There ie 8 naed for bettar articulation of the mandate of the REOP
slructuralty &t the evel of aominisiration
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CONCLUSION

Thee foiowing are processes 1o be follwed in finalising the
Surateqic Framework Plan;

" Dirafting of the Strategc Framewark Plan dosument

= Consideration of the Draft Sirategic Framewark Plan
dogument by tha House

" Distribution of the Strafegic Framework Plan upon adoption
by the House

= Tha MCOP Strategic Frameswork Plan to inform the
devalopment of Parliamend's Strategic Plan for 2008-2014

THANK YOU




