	PORTFOLIO COMMITTEE ON DEFENCE AND MILITARY VETERANS

DRAFT SECOND TERM PROGRAMME [3 AUGUST - 23 SEPTEMBER 2009]

	DATE
	TIME
	AGENDA
	OBJECTIVE
	RELATIONS TO COMMITTEE'S MANDATE
	VENUE

	COMMITTEE PERIOD (LEGISLATION AND OVERSIGHT) 4 -14 August 2009

	Wednesday, 5 August 2009
	09h00
	Strategic Planning Workshop
	The Committee will develop its priorities and vision for the next five years and this will inform its oversight priorities over the Department of Defence and Military Veterans and entities.
	Based on the relevant constitutional provisions and the rules of the National Assembly, the Portfolio Committee is charged with Committee is charged with monitoring and investigating and recommending on matters relating to The Department of Defence and Military Veterans and related entities which include budget, functioning, organisation. structure, staff and policies. In terms of the above, the parliamentary defence committees have a responsibility to monitor the operational/combat readiness of the South African National Defence Force and that the morale of the members of the SANDF remains at a high level.

	To be confirmed

	Thursday,

6 August 2009

09h00
	09h00
	Strategic Planning Workshop
	The Committee will develop its priorities and vision for the next five years and this will inform its oversight priorities over the Department of Defence and Military Veterans and entities.

While the workshop will be used 0 acquaint itself with the mandates and key issues in the Department and entities, the Committee will also decide on how it will organise its work (Le. sub-committees, management committees, etc); its working relationship with the Joint Standing Committee on Defence and Military Veterans as well as co-operation within the Security Cluster.
	Based on the relevant constitutional provisions and the rules of the National Assembly, the Portfolio Committee is charged with Committee is charged with monitoring and investigating and recommending on matters relating to The Department of Defence and Military Veterans and related entities which include budget, functioning, organisation, structure, staff and policies. In terms of the above, the parliamentary defence committees have a responsibility to monitor the operational combat readiness of the South African National Defence Force and that the morale of the members of the SANDF remains at a high level.
	To be confirmed

	STATE OF READINESS BRIEFINGS

	Tuesday,

11 August 2009
	09h00
	State of Readiness Briefings South African Army South African Air force
	The Committee will receive a status report on the extent to which the South African Army and SA Airforce can meet its obligations.
	Combat readiness refers to the extent to which the SANDF can maintain and sustain its core capabilities to fulfil its mandate. This is directly related to the management of the Department's budget and the Committee is changed with the monitoring of the budget, and functioning of the Department as well as whether the SANDF can meet its obligations and the morale of the SANDF.
	To be confirmed

	Wednesday, 12 August 2009
	14h00
	State of Readiness Briefings South African Navy South African Military Health Services
	The Committee will receive a status report on the extent to which the South African Navy and SA Military Health Services can meet its obligations.
	Combat readiness refers to the extent to which the SANDF can maintain and sustain its core capabilities to fulfil its mandate. This is directly related to the management of the Department's budget and the Committee is changed with the monitoring of the budget, and functioning of the Department as well as whether the SANDF can meet its obligations and the morale of the SANDF.
	To be confirmed

	
	
	PLENARIES AND COMMITTEES From 18 August 2009


	

	Wednesday, 19 August 2009
	09h00
	State of Readiness of the South African defence-related Industry
	A sophisticated local defence industry is crucial for the SANDF to maintain the necessary state of readiness in the most cost effective manner. The Committee will investigate whether the policy framework of the restructuring of the defence industry has been completed as well as the progress made in improving Armscor and Denel's capacity to support the SANDF in maintaining its capabilities.
	This is directly linked to the Committee's mandate to ensure that the SANDF can maintain and sustain its core capabilities. In order to maintain its combat readiness, the SANDF must have access to the local defence industry that is capable of developing, supplying and maintaining systems and products necessary for the defence force to perform its tasks.
	To be confirmed

	Friday, 21 August 2009 
	09h00
	Preliminary briefing on the restructuring of the Department of Defence to incorporate Military Veterans
	To provide the Committee with an update on the planned restructuring of the Department of Defence, the proposed institutional design and budgetary implications.
	The Committee is charged with monitoring and investigating amongst others the budget, functioning, organisation, structure, staff and policies of the Department of Defence and Military Veterans.
	To be confirmed

	Wednesday, 26 August 2009
	09h00
	Consideration of Committee's Strategic Plan 2009-2011]
	The report will include a summary of the two-day interaction; the mandate and vision of the Committee, its plan for the remainder of 2009, as well as its five year plan.
	Based on the relevant constitutional provisions and the rules of the National Assembly, the Portfolio Committee is charged with monitoring and investigating and recommending on matters relating to the Department of Defence and Military Veterans and related entities which include budget, functioning, organization, structure staff and policies. In terms of the above, the parliamentary defence committee s have a responsibility to monitor the operational /combat readiness of the South African National Defence Force and that the morale of the members of the SANDF remains at a high level.
	To be confirmed

	Thursday, 27 August 2009 
	13h00
	Adoption of Committee's Strategic Plan 2009-2011]
	The report will include a summary of the two - day interaction; the mandate and vision of the Committee, its plan for the remainder of 2009, as well as its five year plan.
	Based on the relevant constitutional provisions and the rules of the National Assembly, the Portfolio Committee is charged with monitoring and investigating and recommending on matters relating to the Department of Defence and Military Veterans and related entities which include budget, functioning, organization, structure staff and policies. In terms of the above, the parliamentary defence committee s have a responsibility to monitor the operational /combat readiness of the South African National Defence Force and that the morale of the members of the SANDF remains at a high level.
	To be confirmed

	Wednesday, 2 September 2009
	10h00
	Introductory meeting with the National Conventional Arms Control Committee (NCACe) and briefing on progress made in improving its administration
	The NCACC is charged with regulating the conventional arms sector in South Africa. It has not met its reporting obligations to Parlaiment, in the submission of annual and quarterly reports. The reason for this has been the lack of administrative capacity for the efficient administrative operation of the NCACC. The meeting will provide the committee with a progress report on the strides made in ensuring the effective administration of the NCACC.

[Consideration of Committee report on the state of readiness briefings]
	In line with its mandate to monitor the functioning of the , the Committee must ensure that the NCACC (in terms of the Act):

To ensure the implementation of a legitimate, effective and transparent control process.

To foster national and international confidence in the control procedures

To provide for guidelines and criteria to be used when assessing applications for permits made in terms of the Act.


	To be confirmed

	Wednesday, 9 September
	10h00


	Briefing on Peace Keeping Missions (Progress made wrt lessons leamt and of achievements in the conduct of Defence Diplomacy)
	As part of dedicating September as a peace mission month, the committee will be provided with progress made wrt lessons learnt and of achievements in the conduct of Defence Diplomacy. The Committee will also receive a report on the deployment of SANDF forces in various peace missions in Africa with specific reference to training, rotations logistical support and morale.
	This is in line with the I To be confirmed parliamentary defence committees' responsibility to monitor the operational/combat readiness of the South African National Defence Force and that the morale of the members of the SANDF remains at a high level.

One of the key military objectives of the Department is to promote peace security and stability in the region and the continent. While the SANDF's participation in peacekeeping operations has brought hope to the region and continent, the SANDF has exceeded the initial anticipated level of involvement
	To be confirmed

	Friday, 11 September 2009
	09h00
	Introductory meeting with the Castle Control Board and progress report on implementation of Committee recommendations
	The Committee will be provided with a progress report on the implementation of Committee recommendations and the improved management and operation of the Castle of Good Hope
	Monitor adherence to principles of good governance. 
	To be confirmed

	Wednesday,16 September 2009
	10h00
	Presentation of Armscor Strategic Plan 2009 and briefing on progress made on corporate governance matters.
	The Committee will be briefed on the 2009 Strategic Plan of Armscor and will receive a status report on the administration and financial management of Armscor, and the progress made in the implementation of Committee recommendations.
	Monitor adherence to principles of good governance, and the synergy between budget allocated and strategic programmes and policies
	To be confirmed

	Wednesday, 23 September 2009
	09h00
	Quarterly Report briefings: Department of Defence and Military Veterans and presentation on Operation Clean Audit
Briefing on Armscor's Quarterly Report
	Given the qualified audit reports of the Department, the Committee will perform strict oversight over the administrative and financial controls in the Department. Both items on the agenda speak to these matters.

As required by prescripts the public entities belonging to the DOD needs to also be subjected to the requirements of National Treasury Regulation 5.3.1 to facilitate effective performance monitoring, evaluation and corrective action.

[Consideration and adoption of Committee Report on 2009 Strategic Plan of Armscor.]
	Monitor adherence to principles of good governance, and the synergy between budget allocated and strategic programmes and policies
	To be confirmed

	
	
	CONSTITUENCY PERIOD

25 SEPTEMBER -2 OCTOBER 2009


	


