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¢« The Mational House of Traditional Leaders is a
| statutory body established by its own legislation.
© It is composed by delegates from the Provincial
" Houses of Traditional Leaders of South Africa
" representing Traditional Leaders and their
" communities at National Level,

._ LEGISLATION AFFECTING AMAKHDS!

. «Th e following are some of the pieces of legislation
that affect the institution of traditional leadership:

- Tradiional Lesdership and Govemance Framework Acl,

2003 [Act 41 of 2003}

- [¥saster Managament Act,

- Mational House of Traditional Leaders Ad 1887 (Al No. 10
ol 1887)
;’gﬂa'lbclnal Leadership and Gowemance Framewors Ach,

Municipal Struchures Act, 1998
Municipal Systerms Act, 2000
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LEGISLATION CONT.

Municipal Systems Act, 2000

‘White Paper on Traditional Leadership and Govemance, 2003
Conatilution

Disesiar Managemant Act, 2002

Inlergavemmental Retalions Framewors Act, 2005

Comwmunal Lend Rights Act, 2004

Remuneration af Public Dffice-bearers Act, 1598

" The instnstion of raditional Leadership must-
e -pronn;ma fraadam. himan dgnity and the achigvernant of equality
a

- derve Bs mandale and prirdcy avihocity [Fom appicabls cuslomary
Lera

- strive o enhance iedition ard culbung;
. - promote naton bulding and harmony and peace amongs! panpie;
: - promote B princples of co-cperalive povemance in s intaraction
with

all spheres of govemment and organs of state; and
a prml;ramqan efficiant, efigctve and fair dispuie-resolution sysiem,
and a

fair systern of adminisiration of juslice, 38 emdsaged in appicabhs
legistation, non-sexism and praclices,

" »Th e Framework Aci deals only with Tradifional
Leadership (Traditional Leader, Royal family,
Traditional Council, Local House of Traditional
Leaders, Provincial House of Traditional Leaders
and Mational House of Traditional Leaders).

«Th & Framework Act is covering basically evenything
that has to do with traditional leadership
administration excapt cultural matters.




- FRAMEWORK ACT

» The Traditional Leadership and Governance
Framework Act, 2003 (Act No 41 of 2003)
provides in section 4 that the work of the
House is to facilitate the involvement of
traditional communities in the development
and or amendment of IDP's of a municipality,
- Participate in the development of policies and
lagislation at the local level

- Participate in the development programmes of
municipalities and of the provincial and national
spheres of government

- Promate the ideals of co-operative govemnance,
integrated development planning, sustainabla
development and service delivery

" » These will be possible through the utilization

of the following structures of traditional

leadership:

- Traditional Councils
Tradiional Councis are ¥ within the area of
jurisdiclion of the Tradional .

- Local Houses of Traditional Lead

These Houses are operating wilhin a distnct municipality and
or Melrg council, sorme provinces Fave (o asiablish (hem as
per the reguirements of the Framework Act.

- Provinclal Houses of Traditional Leadars
These Houses operates at the Provincial Leaved

= National Houses of Tradiional Leaders =

It is & Mational siructure and operates at the Malional and
Intarralional lewels




# Tha functions of me Iradﬂlmal I::nuncis are s folows:

Fi
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4, (1) A traditional council has the following functions:

] Al:lrririmrir-n e &Mains of e radllnnal community in
ACCOrTRNGE With cLsieims. and iradiio

|b} assisting, supporting and guid Irad.iimallmrs in e
p:rbrmannaqé of their h.r-cﬂurs? e

{e) summrﬁm municipaliiies in the identification of community
MRS

1] Ii:ﬂhm the Invalvemint of T Wacilianal commarity i ha
or amendment of e integrated develpment pian of
& municpaity in whose area that community resices.,

(8] recommanding. afler censullation with the relevant locl
and provincial houses of tradiicral lkeaders, soproprase
inbervenbons to gowemmant that will comrbuta to devalopmant
and sardce delivery wishin the araa af jurisdiction of the
tradEaonad coundl;

U] pamicipatng in iha deavelopment of palkcy and kegistatizn at
local ewal;

() partcipating n cevelopment programmes af municipaltas
and af te provincial and rational spharas of gowemmeant,

(1) promoting tha ideals of co-cpanative povemnance, inlegraled
devalopmen planndng, susisEnabie development and sendce
dalvery,

(i} pramaling indigenous knowledge systems for sustainable
davelopment and disaster manacement:

(1} alerting any relevant rmunicipalily 1o any hazard or
calamity thal thrasiens the area of jurisdiclion aof the
Iradilional council in guestion, or the wal-baing of people
Fving in such ares of ursdiction, and coninbuiing to
disaster managamenl in general;

[k} shanng information and co-opersting with ather
Tradiional councils; and

{11 performing the funcliens conferred by customary law,
CUsiomE and slaluiony law consistent with 1he Conslilution,




- (2) Applicable provincial legislation must regulate
the performance of functions by a traditional
council by at least requiring a traditional council
to-

- (&) keap propar records;

- (b} have iis financlal statements audited,
- {c) disclose the receipt of gifts; and

- (d) adhere to the code of conduct.

| [3) A traditional councll must-

- (a)cooperate wih any relevant ward commitiae
esiablished in ierms of secfion 73 of the Local Government:
Municipal Stnuctures Act, 1998 (A<t No. 117 of 1988); and

- [b) maet &t least once a year with fis raditional community

=] lo give account of the aclivities and fnances of the
: Iradiljnlt‘al council and levies raceved by Ihe iraditional
14 council,

- [4) A traditional council and s resources may nof be used
ity prernoie o prejudice he interest of amy poliical pary.

. Dbjects and functions of Council
= = (8)t0 promote the role of iradtonal leadership within &
B democratc constibutional dispensation;
S e (b to enhance unity and undersianding among tradiSional
comymunities; and
' #» (g} to enhance co-pperation betwesn the Council and the
various Houses wilh a view 1o addressing malters of common
= inbarest.
b & |2} Tha Council-
(&) madty Babvisa T natanal povemmant ard make recommendstions
relasing i Any of the fodlowing:
i) Matiers relating 1o tracibonal leadership:




| NHTL FUNCTIONS

(i} the role of redilional kbeders;

{iE) cusiormary law; and

{iv) the customs of communities obeersng & systam of
cusiomary law;

(b} rmay nvesligate and make avadable informalion on
traditional Ieasarsnip, traditional suthorities, customany law
ard cusloms;

{e} =hall, al ke requast of the Prasidant, adhiea him or her in
conneciion with sny mathar refamed io in this saction; and

()} shall prasent an arnual reporl 1o Parliarreant,

= Tobe 8 Housa of Trediions! Leadsars that ansures efficlent
and affeciive leadership and service defvery by the
irslilulion of radilional lsadenship for the advancemenl of
tne imerast of communities

- «MISIO N OF THE NHTL
) - Tarepresent the asprations of adilional corrmunities by
playing & meaning!ul role in cooparative govemance

i STRATEGIC GOALS OF THE NHTL

?i} = The NHTL has four strategic goals viz:
G - Advancemant of Service Delivery
- Custedianship of culture, cusioms |, customs,
tradition and values
- Pro-active Communication

- Capacity-A fully capacitated and capable NHTL
and Institution




= » Objectives
: - Facilitate Implam&lﬁtatiun af Laws and Polices
- Stakehoider Partnership

- HIV and AIDS

- Powverty Alleviation; and

- Continental Housa of Traditional Leaders

= Conouct Publs Education processes b et averybody

¢ conbibutng in the drafting of the aws and policies

Ensure thal roles have been clerfied and any delegalion of
Tunctions hawe been dona in temms of 1he lew (resaunoes follow
funciion)

Ensurg that tha implementation of palices and laws is
inlemakzed by the Institulion and ey actively paricipale;
Manitor the paricipation of Ihe general commurity In the law
making procassas

Ensure thal Municipattes does adhara o the gﬂoﬁaims of the
Systams Act in terms of consuliation with the Public
Establishmant of a sound working retalionship with the diferant
legislatures for affective oversignt and Public Participation,

%&T Objective 01: Facilitats Implementation of Laws and Polices
3
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# Objectives under Goal one

R
g‘%: Objective 2: Stakeholder Partnership

. #Ec tablishment of relationship with relevant
t "‘r": stakeholders

P

traditional leadership and their communities by
entering into such partnesship

- =En sure that the partnerships in viable for the

= success of the Institution of traditional leadership.




. Objectives under Goal one

Objective 03: HIV and AIDS

«Pa riicipate in the National, Provincial and Local
Structures dealing with HIV and AIDS and ather
related health structures

o0 evelop 2 sirategy of awareness and prevention

oMz ke sure that every traditional leader makes
his/her community aware of the scourge

+En gage on the cultural and traditional methods of

curbing the spread of HIV and AIDS

Objectives under Goal one

Objective 04: Poverty Alleviation

oLl filize the partnership established under strategic

ohjective two to improve the lives of our communities

#H old conferences and agree on the way forward with
the relevant siskeholders improving the conditions of
the rural communities

+En gage Government and all inslitutions that may
assist o capacitate and develop sustainable job
opportunities for rural communities in order o curb
influx to urban areas

Objective 05:  Contingntal House of Traditional Leaders:

D wide the objectives inlo Regions and Continental

sl Dbh& the support and active parficipation of the

SADC in establishment of the regional House (six

counfries ara on board

En gage the ather formations of traditional keadership
ke the coundil of Traditional leaders (headed by
Coniralesa) and the forum of traditional leaders
(piloted by President Gadaffi) to synchronize and
approach the political leadership as a front
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GOAL NUMBER TWO

« Custodianship of culture, Customs, Tradition
and values

| » Objectives

- Presarvation of indiganous knowledge

- Promation af indigenous languages

- Promotion of cultural Practices

. Objective 01:
-~ knowledge
= ! »D evalop & strategy to preserve the knowledge

= o ollale the knowledge from various sectors like
: traditional healers and the aged.
" A5 sist the various communities to patent it s0 as 1o
avoid being stolen by other institutions like what
happenad by the “Hodia” plant of the Khoisan that
can eliminate hunger etc.
¢ «En Kgu the: Department of Science and Technology
3 on

Preservation of indigenous

Objectives of Goal 02

- Objective 02: Promotion of Indigenous
Languages

- » Encourage Partnerships with PANSALB

- Partnerships with the Commission for the
Protection and Promotion of the Rights of
Cultural, Linguistic and Religious
Communities (CRL Rights Commission)

. » Partnerships with Department of Education
and DAC




Objectives of Goal 02

but on tha traditional and culiural nonms that mus: be
Iransferred from tather 1o son.

The NHTL is of iha opinion that the virginity inspection praclice
is critical in getiing & girl child be absisn From sexual activilies
unlil ey ana matured 1o make responsible decisions.
Polygamy is a practice that is camied oul teday and is very
much Affican. Polyganmy is one eleman thal must abways ba
prolectad and promoted &5 part of our accapiable practce.

+ Proactive Communication

« Dbjectives
- Dutreach

# The MHTL will condud public cutreach in order o imfarm
1he rural cormmunily and arry cullural carmmunily aboul
the importance of participaling in policy development,
deveiopment, pavesty eradicalion and generally acquire
information b make i available 1o povemment.

# This strategy will ensure that the NHTL communicaie
willh the paople in 8 proaclive mannar.

= AFULLY CAPACITATED AND CAPABLE
MHTL AND THE INSTITUWON OF
TRADITIONAL LEADERSHIP

=« Objective

- Human Resource Development and Management

- Research

- Management Systems

- Autonomous House

- Insfitution of traditional Leadership
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+ All members of the Houses of radtional leaders musl be full Bme
B the Houses D BUIDNDMOUS &6 the approval by She:
Prasiden! hraugh e Ind e mmigson on ha
Femuneration af Public Office Bearers in 2008,

« |t must strengthen Hsmrd‘r:btmwl'ﬂmﬁ Mo quakty

0 TRERATCHErE and using resaanch nstbution lke HSRE.

s |t musl furthar influenca inslindons of higher lns i cavalop &
lsarning matedal of cedificate for traditional laders that is
recognized.

# Musi influence education Depatment o have radibanal
laadarship as a chaptar in one subjact.

s |Infiyance Daparmeants and 10 buld capacity o traditional
institutaona {Iradiliond| leaders, allicats and IrpdGonal counciis)

& # Taopelachamber af the NHTL in Pariamen] &= agread 1o by he

= formiar ?uluarnd Parliamant and endorsed by the then Minisier of

DPLG, Public Works and tha Praskiency

The Minister of CGTA developed pricrities for the
Institution of Traditional Leadership which are as follows:
- Establishment of a Depariment for Traditional Affairs

in 2009;

- Ensuring greater alignment and standardization in the
regulatory, instiiutional and support framewark for the
Institution across provinces and municipalities by
2014;

- Reviewing and Implementing a Mational Program of
Support for the Institution of Traditional Leadership by
2014;

- Ensuring that the institution of Traditional Leadership
plays a central rale in rural devalopmaent, local
economic development, alternative energy,
indigenous knowledge systems, Alleviation of povarty
and the promotion of peace by 2014;

Ensuring that the Institution of Traditional Leadarship
plays a central role in the reglonal (SADC) and
continental forum in as far as it relates to traditional
leadership by 2014; and

Promoting the role and place of the Institution of
Traditional Leadership in the governance system in
South Africa by 2014.
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ALIGNMENT OF PRIORITIES OF THE
MINISTER WITH THOSE OF THE NHTL

# The NHTL is bound to align its strategic
Objectives and Goals with those of the
Minister.

# |t has therefore resolved to reconfigure the
whole of the NHTL in order to play a more
central rode in Government.

# The reconfiguration will include reviewing the
sirategic plan in order o accommodate the
priorities by the Minister.

\Sirategic Pricrifes of fe NHTL and the imstibution of Trad Ladenshin in
lirw with thase of the Mrister

Ensure the integration of the Institution of
Traditional Leadership into the Governance System
of the REA.

- Ensuring thal the Deparirment of Tradilional Affairs is established
50 82 1o place matlers of iraditional leaders at the highest policy
making body of the couniry (Cabinet).

- Influence planning processss of the govermment Brough
mesfings wilh the Cabine! Clustens

- Ensure that the Institution i invohved in as many structures of
pevernment as possible in ofder 1o influence and caim ils fghtiul
porgilion {nemmlﬂyn all geparimants and W\r&'l‘l'l'm].

Sirategic Priodties of the MHTL and the Institution of Tradficnal Lesd=rship

Strengthen the of Traditional Leadership to render
Monitoring and Evaluation of Services rendered by Government
- [Ensure that all rediional councis and leaders have the IDF and

fthe PGDS documants.

Engure {hat all quariery deliverablas thal have nol been met are

clearly spell out in the feports and mechaniam is put in piace o

ovErOme the non-achieved programs.

A sound wu'kin-ﬂ relationship exist between tha Provincial

Legeiaiures and PHTL's in onder o ensure that portfola

Cormmiltess does hair oversight work with informalion oblained

from LHTL's and Traditional ils and that feedback

machanismes 5 available and ulilized, ’

- Hawe a quarierdy meslings with the Political Head at Provingial
and Mational kevel 1o evaluale the progress rade.
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= b Hulld al:h: ta the Institution of Traditional Leadership 1o ammm
}F' coniri Cm ﬂlh‘n’mﬂhlnﬂ processes and tﬂ'l'lﬂlﬂ'lﬂph genaral
= EI'ISLl'E Ihat the Legisiature™s Publhc Education unils are indeed
having a ﬂ?ﬂﬁﬁﬂdlﬂmﬂ Ihe rural massas aboul the
processes of Ew

hal

Communities bo explein and educate them sbout the
and the implications of the Bill,

- Ensuns thal M doumm-elhen.rbﬁcwm
mmm%mmmmmﬂm

~ Build a better reiationship between the Mayors, Speakn-:nd
the Imstitution of iradifional leadersihp 20 83 10 acquire 8 bethar
sanine for the communilies,

- The LGSETA continues with the training unlil 2l pfmhu
identified by Iradilional leaders have been exhausied

legic Prionties of the WHTL and the instiution of Traditonal Leadership

Promation, Development and Protection of the indigenous
knowledge, culturs, tradition and custom
- Pariner wilh relevant Insttutions to develop a frameawoark (Fal wil

prolect communiias fom the patent sharks of the KS.

- Devalop 8 data base of all different cullures of the tradiional
comrrunities of Soulh Afnca
Promole and encouwrsge inler-communities tourism o see the
difgrant cubtures

- Encoursge cullural lourism for the 2010 FIFA Word Cup and

Bayond

- Ensure that Indgenous Knowledge is used fo fight the scourpe
of HIV and AIDS and alher related health problems and for
sacio-economic growlh,

Prigrities of tha NHTL and the instiiuSon of TradSional Leadership

«Pa rticipate in the process of establishing the
traditional leadership bodies in SADC and the
Continent.

- Enlﬁww redevanl sbruchures thal have similar ideas ke

- Engage he leadership of the Forum of Traditional Leaders
lﬂﬂt ishad by brother leadsr
= Ensure thal all the efforts of the differant straclures ara
mmmwmboaymmmn
the conbinerd

- Ensure thal the sireciunes the erancipation of their
Communities from mmw
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Operation of the NHTL in ordér to achisve tha challenges

As indicated sarlier, the NHTL must reconfigura its
committeas in order fo get maximum output

It is therefore important that Committeas of the: NHTL
must ba clustered according to Cabinet clusters to maka
it possile for the NHTL fo address the Cluster as and
when a need arises.

The committeas of the NHTL will be reconfigurad in
order to align with the Cabinet Cluster thus influencing
mugh better.

Each committes will have a wider scope of operation.
All the above is necessary and important cnly when an
inclusive budgeting {stas_bain? part of the budgeting
pmu_-,ass} and support I3 obiained from Govermnment and
all struciures.

_ » The NHTL will have its strategic review

session very soon (second guarter of the
financial year)

+ This review will ensure that the broad
strategic Goals mentioned in slide 34 o 38
will be discussed in details.

« Have a nice workshop
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