
1. INTRODUCTION

Overberg Water takes this opportunity to 
acknowledge the Chair & Committee and 

looking forward to a good working 
relationship.

To this end Overberg Water has complied 
with the Committee guidelines

of 26th
 

June.



1.1
 

Overberg Water serves an area 
stretching from Botriver in the West  

to Riversdal in the East , with the 
Langeberg Mountain in the North and to 
the coast line in the South.  

Overberg Water services the most  
important economic activity in the           

region, namely agriculture. In other 
words, if the service of Overberg 
Water declined, it will seriously and 
directly effect all consumers, including 
the most needy.



1.2
 

Overberg’s
 

client base has an income
 

 
level that is reasonably good from small 
towns and municipalities and rural area 
farms. Overberg

 
serves ±

 
6500 square 

kilometers with a pipeline network of ±
 1480 kilometers.  We  therefore supply 

relatively small quantities of water over 
long distances, which leads to high 
maintenance and refurbishment costs.

1.3
 

Overberg
 

can proudly state that it has 
very little short term or long term client 
bad debt. 



2.
 

The 1st

 
scheme in the system dates back to 1982 

and in 1993 was amalgamated with 2 other 
schemes under the banner of Overberg

 
Water 

Board. Our infrastructure is at least 25 years 
old, hence the dire need for refurbishment.

2.1Previously, as a Government Scheme, no 
provision was required for maintenance and 
refurbishment. Overberg

 
Water, however has  to 

cover this contingency in order to remain 
economically viable. This has meant a process 
of catching up on the back-log with the provision 
for much needed maintenance and 
refurbishment. It could only be done through 
tariffs.



3.
 

Overberg
 

Water serves Theewaters-kloof, 
Aghulhas, Swellendam

 
and Hessequa

 Municipalities. Bulk potable water is supplied to 
the towns of Caledon, Heidelberg and Slangriver.

3.1Overberg
 

Water also provides supplementary bulk 
potable water to Witsand

 
and until recently, 

Arniston.

3.2Direct supplies are rendered to commercial 
farmers in the rural area for stock watering, own 
and worker domestic use. This has been in 
operation since the inception of Overberg

 
Water.



3.3
 

Overberg
 

Water has held numerous 
discussions

 
with the municipalities 

and has on several occasions 
sought the assistance of DWEA / 
DPLG / SALGA and the Portfolio 
Committee, on the issue of 
Service Agreements but 
regrettably without success.



4.
 

Overberg
 

uses a sliding scale for 
tariffs that encourages efficient water 
usage and conservation.  All of this is 
clearly illustrated in the attached 
graphics for the 2007/2008 financial 
year.



0 - 6m3 6 - 15m3 15 - 30m3 30 - 40m3 40+ m3
Heidelberg/Slangrivier 263 294 338 380 423
Witsand / Waenhuiskrans 555 584 643 700 760
Caledon # 217 240 273 325 386
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# Caledon:  45 000 m3/mnth@ 240 c/m3 SAM
DPTheron 13/10/08 HUISHOLDS CALEDON 2305, HDL 2043, 
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5.
 

The graphics for the 2008/09 
financial year are also attached 
which is elf explanatory .





6.
 

Overberg
 

has at all times followed 
the consultative process as set out 
by DWEA and this has been 
confirmed by a recent independent 
assessment by National Treasury.



6.1
 

Our proposed tariffs are essential for 
Overberg

 
Water’s long term 

sustainability and is inclusive of the 
provision for reserves to deal with the 
backlog referred to earlier .  
However, our proposed tariffs still 
compare favorably to the tariffs of 
other water boards such as Rand 
Water, Amatola

 
Water, Umgeni

 Water and Bloemwater, prior to 
their current increases.

Attched
 

our proposed tariff scales 
after the directive of the Minister.





6.2
 

Building our reserves, is essential 
for our refurbishment programme

 which has now commenced and is 
much needed at this stage in order 
to keep risk at an acceptable level. 



7.
 

Overberg
 

complied with the 
Minister’s directive to reduce the 
proposed tariff increases by 5%.



8.
 

The impact on our financial viability 
of the Minister’s directive is of 
serious concern as it entails 
deferring much needed 
refurbishment and maintenance, 
which in the short term will increase 
Overberg

 
Water’s risks profile.



9.
 

The Minister has suggested that we 
restructure long term debt which 
we accept as a constructive 
measure.  However, our only long 
term debt is a loan with DWEA for 
the original transfer of our 
schemes.  This loan is repaid at the 
rate of ±

 
R1.2 million per year. It 

would ease the burden on our 
reserves if the debt could be written 
off and we therefore officially put 
this request forward.



9.1
 

Recommendations :

a.Government to clarify or provide uniform 
interpretation of legislation governing Water 
Boards/Municipalities.

b.Rationalising
 

the supply of bulk and retail.
c.National policy on co-operation between 

Water Boards and Municipalities.
d.Eliminate duplication of essential services 

such as quality control.
e.Initiate a comprehensive training programme

 with levels of certification.
f.

 
Finalising, as a matter of urgency, the re-

 institutionalization of the provision of water 
services.



10.Overberg Water Board will function 
optimally, irrespective of the ministry 
in which it operates, provided :

a.
 

Good corporate governance prevails.
b.

 
Cohesive national policies.

c.
 

Clear directives on the implementation 
of policies.

d.
 

Partnerships in long term planning 
and implementation.
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