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PART ONE: INTRODUCTION AND CORPORATE STRATEGY 2009-2012

INTRODUCTION

The Government Communication and Information System (GCIS) is responsible for providing strategic leadership and coordinating a government communication system that ensures that the public is informed about government’s policies, plans and programmes. Emphasis is placed on communication about socio-economic development and direct dialogue, especially with people in disadvantaged areas. The GCIS also ensures that South Africa is marketed abroad through the International Marketing Council (IMC). It oversees the Media Development and Diversity Agency (MDDA), whose mandate is to ensure development of media diversity in the country. 
As articulated by Nora Quebral, 1978, in “Development communication – rhetoric and reality” that development communication is an art and science of human communication applied to the speedy transformation  of the country and the mass of its people, from poverty to a dynamic state of economic growth that makes possible greater social equality and the larger fulfilment  of the human potential. GCIS will in the medium term, and in the mandate period ensure that the government -wide communication system disseminates information on programmes and services that will enable communities to participate  in bettering their lives in line with the developmental agenda of the country.
Review of GCIS and the government-wide communication system 

After 10 years of existence, the GCIS identified the need for a review to assess areas of success and the extent to which it has fulfilled its objectives with the purpose to further enhance the effectiveness of the government-wide communication system.

The review focused on the GCIS as central to the communication system, its organisational structure, internal systems and how they relate. Furthermore, it assessed processes, structures and systems towards strategising, integrating and coordinating government communication to enhance overall cooperation, partnerships and effectiveness. The focus included the government-wide communication system, with particular reference to the national and provincial spheres of government, not neglecting the local sphere. The review affirmed the strong areas of the system, equally raised the need to address challenges and recommended remedial interventions.

A full report with recommendations is ready to be presented to the Minister in The Presidency. Within this context, GCIS also undertook a review of its Corporate Strategy, the outcomes of which have informed this Strategic Plan. The review of the Corporate Strategy allows for much tightening and better alignment of our vision and mission and it has improved the articulation of our objectives leading to enhanced implementation of our mandate in meeting the information needs of the public and those of government. .

Against this background, GCIS’ Strategic Plan is informed by the revised Cooperate Strategy and is in line with the State of the Nation Address (SoNA) that outlines the Programme of Action (PoA) for the Medium Term Expenditure and Strategic Framework period 2009 – 2012/14. The detailed Cooperative Strategy and objectives are outlined below.
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1.
Overview of GCIS Strategic Focus over the Medium Term Strategic period
1.1
The GCIS is primarily responsible for providing strategic leadership and coordinating a government communication system that ensures that the public is informed and have access to government programmes and policies that benefit them.  

1.2
In its 10 years of existence, the GCIS, through a national communication framework, continues to ensure that the mandate of government is communicated to the South African population.

1.3
The GCIS is also expected to build partnerships informed by an encompassing vision around common development objectives. Furthermore, the GCIS leads the international marketing of the country and provides overall guidance, ensuring that the country is marketed abroad, and promotes media diversity through the IMC and the MDDA, respectively. 

1.4
Greater emphasis in the first year of the 2009 – 2012 MTEF and Medium Term Strategic Framework 2009-2014 will be on providing communication on mandated targets for the fulfilment of the millennium development goals,  as expressed in the mandate of the new administration.
1.5
In the short term, GCIS will lead and anchor communication on the preparation of the 2010 World Cup, a prestigious tournament that will leave a lasting legacy in our country. Communication priorities are be informed by the Medium Term Strategic Framework derived from the electoral mandate of the new government administration, which will constitute the bases for the PoA.

1.6 The priorities for communication are be outlined in the PoA. These include continuing to build an economy that creates jobs, addressing the education challenges and focusing on rural development and sustainable livelihoods.

1.7  More attention will be paid to building communication partnerships to promote a better life – understood, witnessed, believed and lived by all South Africans.    

1.8
In support of the Government’s international relations objectives, GCIS provides strategic guidance to its sub-agency, Brand South Africa, to ensure that the international marketing of South Africa is aligned to government’s vision for the country.

1.9 
The GCIS oversees the mandate of the MDDA to develop and transform media diversity.

2.
VISION 

“Government communication that empowers and encourages citizens to participate in democracy and improve the lives of all.” 

3.
MISSION 

Lead the strategic communication of government, ensure coherence of message and open and extend channels of communication between government and the people, towards a shared vision. 

4.
KEY OBJECTIVES AND STRATEGIES 
These key objectives will be driven through the outlined strategies: 

4.1
Provide strategic leadership in government communication 

4.1.1 Develop a National Strategic Communication Framework that will inform and drive communication priorities linked with the electoral mandate and based on the Medium Term Strategic Framework.
4.1.2 Provide strategic leadership in the development of effective departmental and provincial communication strategies that are aligned to the National Strategic Communication Framework and driven by the priorities of government’s PoA. 
4.1.3 Develop a five-year core message for all government nodal issues for communication of key government programmes.
4.1.4
Review policy guidelines for the government-wide communication system and support departments’ communication units.

4.2 Strengthen the government-wide communication system for effectiveness and proper alignment

4.2.1 Enhance existing coordinating forums by using them, for among other things, as strategic planning forums. 
4.2.2 Induct and guide the establishment of communication units across all departments.
4.2.3 Develop and implement a training programme to address the skills of government communicators.
4.2.4 Pay increased attention to the development of communication systems in the third sphere of government.
4.3 Continuously communicate and inform the public on the policies and programmes of government to improve their lives.
4.3.1 Effective use of research to improve communication focus and understand the communication needs of the public.

4.3.2 Develop and effectively utilise government communication products and services to better meet government and public information needs.

4.3.3 Encourage participatory democracy to ensure interaction with the people for them to take advantage of government programmes and policies. 
.
4.4
Learn and explore communication methods and practices to enhance communication 

4.4.1 Conduct communication research and surveys to assess the communication needs, understand the communication landscape; explore new platforms for communication and the impact of communication products and services in terms of access and reach; and conduct audience needs analysis.
4.4.2 Promote new media.
4.4.3 Subscribe to external research.
4.4.4 Promote a learning organisation by developing an integrated knowledge and information management system.
4.5
Lead and guide the domestic and international marketing of South Africa

4.5.1
Guide Brand South Africa in the development of the country brand in line with the Government’s vision.
4.5.2
Mobilise government in support of the country’s marketing initiative. 

4.5.3
Build consensus among key stakeholders in support of the country’s marketing initiative.
4.6
Build partnerships with strategic stakeholders in pursuit of GCIS’ vision

4.6.1
Build and sustain networks and strategic partnerships to enhance and support effective communication of government policies and programmes. 

4.6.2
Support the implementation of government-wide access to information.

4.6.3
Encourage the transformation and diversity of media in South Africa.

4.6.4
Build relations with the media to effectively communicate government messages.
4.7
Ensure the optimal functioning of GCIS through integrating and aligning organisational processes   

        and systems

4.7.1
Ensure compliance with relevant legislation and Cabinet directives.
4.7.2
Develop and implement a Human Resource (HR) Strategy to realise the mandate of GCIS.
4.7.3
Implement a focused project management discipline and adhere to best practices for internal and government-wide campaigns and projects.
4.7.4
Ensure implementation of effective strategic business planning and performance monitoring, in line with Public Finance Management Act (PFMA), 1999 (Act 1 of 1999), requirements.
4.7.5
Ensure effective and efficient use of information and communications technologies (ICTs).
4.7.6
Provide an efficient and effective oversight role to the public entities.

5.
THE PROGRAMME OF ACTION FOR THE MEDIUM TERM STRATEGIC PLAN 2009 – 2014

5.1
Economic Cluster 

Economic development

· Promote Broad-Based Black Economic Empowerment and Affirmative Action policies by using procurement of licensing and financial support to assist small and medium enterprises (SMEs).
· A single integrated business registration system to create an enabling environment for investment.
· Improve customer service and reduce the cost of doing business in South Africa.
· Economic intervention framework: Industrial Development Corporation to develop a programme to fund companies in distress and a scaled up Industrial Policy Action Plan will be developed. 

· Reduce the regulatory burden on small businesses.

Infrastructure development

· As part of Phase Two of the Expanded Public Works Programme (EPWP), the Community Work Programme is to create about four million job opportunities by 2014 with about 500 000 job opportunities created between June and December 2009. 

· Ensure that the envisaged R787 billion infrastructure expenditure in the Budget is properly planned for and used.
· Implement the Bus Rapid Transit (BRT) system and address the challenges.
· Roll out digital broadcasting infrastructure and signal distribution transmitters and reduce the cost of telecommunications to expend broadband capacity.
5.2
Governance and Administration

· Improve public services and strengthen democratic institutions.

· Speed up implementation of a single public service.
· Implement a Batho Pele ethos for front-counter staff.
· Establish public-liaison capacity in The Presidency, including hotline access.
· Launch the National Youth Development Agency on 16 June.
5.3
Justice, Crime Prevention and Security 
· Combat crimes against women and children.
· Enhance detective, forensic and intelligence services.
· Reduce serious and violent crimes by the set target of 7% to 10% per year. 
· Increase the number of police officers and intensify efforts against cyber crime and identity theft. 

· Intensify the fight against crime and corruption.
· Set up a Border Management Agency. 

· Combat corruption and fraud in procurement and tender processes, application for drivers’ licences, social grants, IDs, and theft of police case dockets.

· Active community policing forums.
Justice and constitutional development

· Establish a transformed, integrated, modernised, properly-resourced and well-managed criminal justice system.
· Improve the efficiency of the courts and the performance of prosecutors. 

· Enhance judicial independence.
· Ensure full access to justice by all.
· Increase the number of prosecutors and Legal Aid Board personnel.
· Improve systems in jails to reduce repeat offending.
5.4
Social Cluster


Social security and community development

· Provide suitably located and affordable housing and decent human settlements.
· Work with Parliament to speed up the processing of the Land Use Management Bill.
· Ensure comprehensive strategy linked to land and agrarian reform and food security. 

· Work on the targeted renewal of rural towns, through grants such as the Neighbourhood Development Grant programme.
Human capital development 

Education

· Step up the Early Childhood Development programme to ensure universal access to Grade R and doubling the number of 0 to 4-year old children by 2014.

· Intensify the Adult Basic Education and Training Kha ri Gude programme to promote lifelong learning.
· The Further Education and Training sector will be primary sites for skills development and training nationally.
· Improve access to Higher Education of children from poor families and ensure a sustainable funding structure for universities. 

Health sector 
. 

· Intensify implementation of the Comprehensive Plan for the Treatment, Management and Care of HIV and AIDS to reduce the rate of new HIV infections.

· Introduce a National Health Insurance scheme in a phased and incremental manner.
· Promote quality healthcare, in line with the United Nations (UN) millennium development goals, to halve poverty by 2014.

Social services

· Transformation will be undertaken in support of women, youth and people with disabilities. 

· Provide affordable housing and decent human settlements and transform cities and towns and build cohesive, sustainable and caring communities with closer access to work and social amenities, including sports and recreation facilities. 

5.5
International Relations

Enhancing foreign relations

· Strengthen South-South relations.  

· Enhance relations with the developed North, including the G8 and European Union. 

· Play a role in the conclusion of the World Trade Organisation’s Doha Development round of negotiations. 

Africa

· Pursue African advancement and enhanced international cooperation.  

· Continue to strengthen the African Union (AU) and its structures and give special focus to the implementation of the New Partnership for Africa’s Development. 

· Support the peace efforts of the AU and the UN on the African continent, including in the Saharawi Arab Republic and Darfur in Sudan.  

· Promote inclusive government until free and fair elections are held in Zimbabwe as chair of Southern African Development Community (SADC). 

· Support efforts of the SADC region to resolve the situation in Madagascar.

· Strengthen regional integration and improve the political and economic integration on of SADC, towards the AU goal of a Union government. 

· Establish a South African Development Partnership Agency to promote developmental partnerships with other countries on the continent. 

· Support the sustainable settlement of the Israeli-Palestinian conflict based on the two-state solution.

PART TWO:
GCIS PROGRAMMES AND MEDIUM-TERM OUTPUT AND TARGETS

Programme 1: Administration

Measurable objective: Management and provision of support services to the department.

	
	
	
	Target/Milestone

	Subprogramme
	Output
	Measure/Indicator
	2009/10
	2010/11
	2011/12

	Strategic objective: 
Provide strategic leadership in government communication
Ensure the optimal functioning of GCIS through integrating and aligning organisational processes and systems
Learn and explore communication methods and practices to enhance communication
Ensure the optimal functioning of GCIS through integrating and aligning organisational processes and systems

	CEO’s office.
	Give leadership on  the functioning of GCIS. 
	Alignment of GCIS strategic objectives and its operations with relevant legislation and the management of all resources.
	Weekly Exco meetings.
	Weekly EXCO meetings.

	Weekly EXCO meetings.


	
	Monitoring of the implementation of GCIS’ corporate strategy.
	Monitoring and evaluation of organisational performance status against set targets. 
	Performance status reports submitted quarterly.
	Performance status reports submitted quarterly.
	Performance status reports submitted quarterly.

	
	Communicating the decisions of Cabinet as Cabinet spokesperson.
	Post-Cabinet media briefings held and statements issued.
	Fortnightly as per Cabinet meeting schedule.
	Fortnightly as per Cabinet meeting schedule.
	Fortnightly as per Cabinet meeting schedule.

	
	Giving strategic government communication advisory services on the implementation of the PoA. 
	Better integration and coherence of PoA communication. 
	Attended all Forum of South African Directors-General (Fosad) meetings. 
	Attended all Fosad meetings. 
	Attended all Fosad meetings. 

	
	Provide strategic leadership to the public entities (IMC and MDDA).

	 Public entities’ mandate and governance process clearly articulated in the accountability arrangement/framework.
	· Accountability framework updated annually.
· Monitoring and evaluation (M&E) meetings held at least quarterly.

	· Accountability framework updated annually.
· M&E meetings held at least quarterly.

	· Accountability framework updated annually
· M&E meetings held at least quarterly.


	
	Provide operational and strategic support to the CEO as the Accounting Officer and government spokesperson.
	Secretarial, administrative and advisory support provided to the CEO in the execution of his Cabinet and Accounting Officer functions.
	Effective and efficient execution of the support functions.
	Effective and efficient execution of the support functions.
	Effective and efficient execution of the support functions.

	Finance, Supply Chain Management and Auxiliary Services.
	Effective and efficient supply chain and financial management. 

	Clean audit report.
	Sound governance and control.
	Sound governance and control.
	Sound governance and control.

	
	Effective and efficient auxiliary services.
	Safe, healthy and secure work environment.
	Conformance to the Occupational Health and Safety Act, 1993 (Act 85 of 1993), National Archives of South Africa Act, 1996 (Act 43 of 1996), Minimum Information Security Standards and internal policies.
	Conformance to the Occupational Health and Safety Act, 1993, National Archive Act, 1996, Minimum Information Security Standards and internal policies.
	Conformance to the Occupational Health and Safety Act, 1993, National Archive Act, 1996, Minimum Information Security Standards and internal policies.

	Human-Resource Management (HRM).
	Review of the HRM  Strategy.
	Aligned   HRM  Strategy with the organisational strategy and implementation. 
	Review and implement the HRM Strategy annually.
	Review and Implement the HRM Strategy annually. 
	Review and Implement the HRM  Strategy annually.

	
	Develop and implement an internal communication   strategy. 
	Align the internal communication strategy to organisational strategy and implementation. 
	 Accuracy, availability and timeliness of information to staff.
	 Accuracy, availability and timeliness of information to staff.
	Informed staff and the public having access to government communicators.

	
	Provide information to the public and GCIS staff.
	Access and currency of information in the Online Directory database and in printed directories.
	Accurate, current, comprehensive data online and in print.
	Accurate, current, comprehensive data online and in print.
	Accurate, current, comprehensive data online and in print.

	Human-Resource Development (HRD).
	Review of HRD Strategy. 
	Align HRD Strategy with the organisational strategy and implement it.  
	Review and implement the HRD  Strategy annually. 
	Review and implement the HRD Strategy annually. 
	Review and implement the  HRD  Strategy annually. 

	
	Provide an effective Employee Health and Wellness Programme (EHWP).
	Number of employees with good state of health and effectiveness of the interventions.
	Implementation of the EHWP.
	Implementation of the EHWP. 
	Review of the EHWP.

	Project Desk (PM Office).
	Project management discipline institutionalised  

	Project management best practices implemented

	Develop, implement and manage project management systems and processes to link the work of the enterprise
	Develop, implement and manage project management systems and processes to link the work of the enterprise
	Develop, implement and manage project management systems and processes to link the work of the enterprise

	
	
	Project Management Improvement Analysis recommendations piloted and implemented
	
	
	

	
	Project management culture strengthened

	70% project management culture achieved by 2012
	Convene information & knowledge management workshops with all people in projects to increase project management capacity and knowledge
	Convene information & knowledge management workshops with all people in projects to increase project management capacity and knowledge
	Convene information & knowledge management workshops with all people in projects to increase project management capacity and knowledge

	
	
	Project management training implemented
	Number of people trained in project management increased by 5% every year
	Conduct in-house project management training for GCIS staff
	Conduct in-house project management training for GCIS staff

	
	Projectised GCIS business plan
	50% of the GCIS business plan operationalised utilising project management as an implementation tool
	Ensure implementation of effective business plan utilising project management as an implementation tool
	Ensure implementation of effective business plan utilising project management as an implementation tool
	Ensure implementation of effective business plan utilising project management as an implementation tool

	
	Government Communication Programme (GCP) aligned to Government priorities and the State of the Nation
	GCP approved by EXCO by 30 June 2009
80%-90% GCP implemented against planned projects

	Develop and monitor the efficient implementation of the Government Communication Programme 
	Develop and monitor the efficient implementation of the Government Communication Programme 
	Develop and monitor the efficient implementation of the Government Communication Programme 

	
	Project teams constituted based on skills required to execute each project
	Project 100% resourced by 30 June 2009
	Constitute and coordinate efficient and effective project teams by matching project skills with project deliverables
	Constitute and coordinate efficient and effective project teams by matching project skills with project deliverables
	Constitute and coordinate efficient and effective project teams by matching project skills with project deliverables

	
	GCP Quarterly Reports submitted to Indibano and EXCO and annual report compiled by 30 April 2010
	Timeous coordination and submission of weekly, monthly and quarterly reports
	Compile monthly and quarterly reports to Indibano and EXCO
	Compile monthly and quarterly reports to Indibano and EXCO
	Compile monthly and quarterly reports to Indibano and EXCO

	2010 PM Unit
	Meet with government departments to align their communication plans to government’s 2010 vision.
	Meetings with key departments held and communication plans developed and implemented for better integration and coherence.
	Six meetings annually.
	Six meetings annually.
	

	
	Providing a Secretariat for the 2010 National Communication Partnership (NCP) of public, private and civil society. communicators.
	Better coordination and integration among key stakeholders for the 2010 World Cup.
	Six meetings annually.
	Six meetings annually.
	

	
	Booklet – overview of government programmes for the 2010 World Cup.
	Booklet produced. 
	Update twice a year.

	Update twice a year.
	

	
	2010 FIFA World Cup™ government website. 
	Accurate and up-to-date information on the webportal.  
	One item of content fortnightly. 
	One item of content fortnightly.
	

	
	International research into public opinion on South Africa and Africa in the context of the 2010 FIFA World Cup™. 
	Research done and informing multimedia approach to profiling the 2010 World Cup. 
	Biannual research.
	Biannual research.
	

	Information Technology (IT) and Management.
	IT support services. 
	Effective and efficient IT systems.
	98% network availability. 
	98% network availability. 
	98% network availability. 

	
	Systems development.
	Effective and efficient in-house systems developed and implemented.
	Systems developed according to GCIS needs and in line with GCIS System Development Life Cycle (SDLC) methodology.
	Systems developed according to GCIS needs and in line with GCIS SDLC methodology.
	Systems developed according to GCIS needs and in line with GCIS SDLC methodology.

	
	Updating of the  information on the service web portals.
	Access and currency of information on the web portals.
	Accurate, current, comprehensive and accessible information on the websites. 
	Accurate, current, comprehensive and accessible information on the websites.
	Accurate, current, comprehensive and accessible information on the websites.

	Internal Audit.
	Develop and implement a three-year rolling internal audit strategic and annual operational plan. 
	Clean audit report. 
	Quarterly audit progress reports against plan.
	Quarterly audit progress reports against plan.
	Quarterly audit progress reports against plan.

	
	Facilitate development of the GCIS-wide risk-management strategy.
	Risk approach, risk register and risk mitigation plan in place and implemented aligned to GCIS strategic priorities.
	Annual Review and monitoring of risk mitigation reports quarterly.
	Annual Review and monitoring of risk mitigation reports quarterly.
	Annual Review and monitoring of risk mitigation reports quarterly.


Programme 2: Policy and Research

Purpose: Policy and Research conducts research to assess how government informs the public and people’s communication needs and monitors media coverage of government programmes from a communication perspective.
Objectives and measures
Inform government’s communication strategy and communication decisions by analysing the communication environment weekly, monthly and quarterly, and by doing quarterly research into the public’s communication needs.
Subprogrammes and their functions:

· Policy and Media Analysis monitors and analyses how the media interprets government policies and programmes. Having managed the process towards establishing the MDDA, it gives the agency institutional support.

· Research assesses the information and communication needs of government and the public.

· Second-Economy Communication manages communication aimed at popularising economic opportunities created by government.
	
	Targets/Milestone

	Subprogramme
	Output
	Measure/Indicator
	2009/10
	2010/11
	2011/12

	Strategic objective: 
Provide strategic leadership in government communications. 
Learn and explore communication methods and practices to enhance communication
Continuously communicate and inform the public on the policies and programmes of government to improve their lives

	Management.
	Strategic leadership and integrating the work of the subprogrammes; and liaising with other departments and The Presidency.
	Regular and good-quality output.
	Timeous and quality work as required and according to the annual cycle of governance.
	Timeous and quality work as required and according to the annual cycle of governance.
	Timeous and quality work as required and according to the annual cycle of governance.

	Policy and Media Analysis.
	Reporting on and analysing communication coverage on government policies from a communication perspective.
	Regular analysis of the communication environment and policies.
	Weekly and quarterly reports.
	Weekly and quarterly reports.
	Weekly and quarterly reports.

	Research.
	Research and information gathering to enhance effective government communication.
	Effectiveness of research initiatives on government communication.
	Monthly and quarterly reports.
	Monthly and quarterly reports.
	Monthly and quarterly reports.

	Inclusive -Economy Communication. 
	Economic opportunities.
	Communication products promoting economic opportunities. Coordinating government communication on major projects such as the EPWP and Small Enterprise Development Agency programmes.
	Quarterly report on the programmes relating to the magazine and the workshops including  radio programmes (mainly African language stations) containing relevant content.
	Once off report.  
	.


Programme 3: Government and Media Liaison

Government and Media Liaison promotes integration of communication plans and assesses the implementation of the plans by both departments and clusters; and ensures that the coordinating forums are effective and properly coordinated. It also provides strategic leadership to departments in the development of departmental and provincial communication strategies informed by the National Communication Framework. It ensures that communication policy guidelines are used to improve government communication.

The programme also aims to ensure that the media is timeously informed of government’s programmes and provides comprehensive and coherent media and government liaison services. 

Its activities are grouped into the following five sub-programmes:

· Management is responsible for overall leadership, management and planning of the programme’s activities.

· National Liaison promotes interdepartmental cooperation and integration of communication and assists departments to develop effective communication strategies. It also convenes communication forums to encourage integrated planning and coordination of government communication programmes.

· International and Media Liaison is responsible for ongoing media liaison services to government and maintains relations with both domestic and international media. It also coordinates external communication in collaboration with national departments and other stakeholders. The unit is also responsible for coordinating international visits, including non-media visits.

· The News Service (BuaNews) provides government news and information to community and mainstream media, locally and abroad.

· Parliamentary Liaison renders media liaison and communication services to government in the parliamentary precinct and also provides government information to Members of Parliament and the public through its Information Resource Centre (IRC).

	
	
	
	Target/Milestone

	Subprogramme
	Output
	Measure/Indicator
	2009/10
	2010/11
	2011/12

	Strategic objective: 
Continuously communicate and inform the public on the policies and programmes of government to improve their lives 
Provide strategic leadership in government communications 
Strengthen the government-wide communications system for effectiveness and proper alignment


	Management.

	Strategic support to communicators and media liaison services to government.
	Effective functioning of communicators’ coordinating structures and increased media coverage of government.
	Clusters and the Government Communicators’ Forum (GCF). 
	Clusters and GCF. 
	Clusters and GCF. 

	National Liaison
	Coordination of government communication programmes and messages through integrated planning. 

	Improved coordination of communication forums and planning of government communication.

	GCF meetings and monthly communication cluster meetings.

	GCF meetings and monthly communication cluster meetings.

	GCF meetings and monthly communication cluster meetings.


	
	Better coordination of foras and better implementation of communication plans. 

	Improved government communication capacity through communication induction
	Review implementation of cluster communication plans.

	Review implementation of cluster communication plans.

	Review implementation of cluster communication plans.

	
	Motivating communicators to do well in their communication activities by awarding  excellence
	Awards for communicators impacting on performance of communicators.
	Encouraging communicators to communicate well and awarding excellence in government communication.
	Encouraging communicators to communicate well and awarding excellence in government communication.
	Encouraging communicators to communicate well and awarding excellence in government communication.

	
	Provide support for the development of communication strategies for clusters and departments.  

	Better coordination of forums and better implementation of communication plans. 

	Departmental reports on implementation of communication plans
	Departmental reports on implementation of communication plans
	Departmental reports on implementation of communication plans

	
	Motivating communicators to do well in their communications activities through the government communicators’ awards.
	Improved standards of government communication

	Recognise excellence in government communications
	Recognise excellence in government communications
	Recognise excellence in government communications

	International and Media Liaison.
	Regular media briefings by ministers and senior officials with both domestic and international media.
Regular media networking sessions informed by the Government’s PoA to improve relations.
. 
	Informed media coverage of the Government’s PoA.
Strengthen relationship with both FCA and SANEF.

	After SoNA by the President and every reporting cycle to 
Cabinet.
At least two sessions.

	After SoNA by the President and every reporting cycle to 
Cabinet.
At least two sessions.

	After SoNA by the President and every reporting cycle to 
Cabinet.
At least two sessions.


	
	Partnering DICO, IMC and SA Tourism to ensure government messages are communicated internationally
	Strategically inform media coverage of South African internationally 

	Effective use of missions to invite foreign journalist
Briefings to Foreign Correspondents in SA  

	Effective use of missions to invite foreign journalist
Briefings to Foreign Correspondents in SA  

	Effective use of missions to invite foreign journalist
Briefings to Foreign Correspondents in SA  


	News Service.

	Dissemination of government and development-related news and information. 
News articles for community and mainstream media locally and abroad.
	Number of clients reached and stories submitted.
Increased uptake of BuaNews stories by media.

	1 000 clients in South Africa receiving BuaNews by e-mail or fax.
An average of 350 000 hits recorded on the online website www.buanews.gov.za and increased uptake of BuaNews stories by media.
	1 000 clients in South Africa receiving BuaNews by e-mail or fax.
An average of 350 000 hits recorded on the online website www.buanews.gov.za and increased uptake of BuaNews stories by media.
	1 000 clients in South Africa receiving BuaNews by e-mail or fax.
An average of 350 000 hits recorded on the online website www.buanews.gov.za and increased uptake of BuaNews stories by media.


	Parliamentary Liaison.
	Media briefings at the start of Parliamentary sessions.
Media briefings by The Presidency, ministers, clusters and departments.
Provide government information to MPs and the public.
	Successful ministerial media briefing weeks at the opening of Parliament.
Regular briefings to inform the media of government’s programmes and progress.
MPs and public are informed about government’s PoA. 
	February each year.
Cluster briefings after every reporting cycle to Cabinet.
Regular distribution of relevant government information to MPs and the public.
	February each year.
Cluster briefings after every reporting cycle to Cabinet.
Regular distribution of relevant government information to MPs and the public.
	February each year.
Cluster briefings after every reporting cycle to Cabinet.
Regular distribution of relevant government information to MPs and the public.

	Communication centre.
	Produce and distribute press cuttings.
International electronic media monitoring.
	Timely dissemination of products and reports to various clients.
	Daily dissemination to government institutions.
	Daily dissemination to government institutions.
	Daily dissemination to government institutions.


Programme 3: Communication Resource Centre 

The Communication Resource Centre monitors the national and international media and provides government with information on media coverage that is relevant to its various line functions.

	
	Target/Milestone

	Subprogramme
	Output
	Measure/Indicator
	2009/10
	2010/11
	2011/12

	Strategic objective: 

Learn and explore communication methods and practices to enhance communication
Provide strategic leadership in government communications 

	Communication Resource Centre.
	Produce regular and ad hoc international media analysis reports.
	Timely distribution of analysis reports to stakeholders to inform the development of communication strategies and communication impact assessments.
	Daily, weekly, monthly and ad hoc distribution to stakeholders.
	Daily, weekly, monthly and ad hoc distribution to stakeholders.
	Daily, weekly, monthly and ad hoc distribution to stakeholders.

	
	Coordinate rapid response.
Content hub coordination and management 
Issue management, working closely with embassies through the Department of Foreign Affairs. 
	Daily international agenda for rapid responses.
Issue management related to international events and forums managed. 
	Daily international agenda for rapid responses.
Issue management  related to international events and forums.
	Daily international agenda for rapid responses.
Issue management related to international events and forums. 
	Daily international agenda for rapid responses.
Issue management related to international events and forums.

	
	Produce rapid response recommendations for implementation by government communicators. 
	Intervention by key client departments to address urgent communication environment issues.
	Meetings of key client departments held daily.
	Meetings of key client departments held daily.
	Meetings of key client departments held daily.


Programme 4: Provincial Coordination and Programme Support 

Purpose: Provincial Coordination and Programme Support promote development communication, strengthen and support the government communication and information system in all spheres of government together with communications units in the offices of the premiers, metropolitans and district municipalities; and facilitate the establishment of Thusong Service Centres to make government services and information more accessible to the public, particularly the disadvantaged and rural communities. 
Objectives and measures
· Address the communication and information needs of communities through ward liaison, information sessions and communication projects on a monthly basis.

· Improve access to government services and information by:

· implementing a clean-up of the first-generation Thusong Service Centres to address identified service-delivery issues by the end of 2010/11

· facilitating the establishment and roll-out of 20 second-generation Thusong Service Centres a year in line with provincial business plans

· sustaining and expanding the existing distribution points by 200 per annum.

Subprogrammes and their functions

· Provincial Coordination is responsible for managing and coordinating partnerships and stakeholders in support of provincial directorates and providing strategic guidance and support to provincial offices to strengthen the government communication system, both provincially and locally.

· Provincial Liaison is responsible for government information centres and communication partnerships in municipalities, implementing local communication and information campaigns aligned to the provincial priorities and rural development programmes and supporting and strengthening local communication partnerships and the distribution of government information material in these communities. This subprogramme is also responsible for facilitating the roll-out and management of Thusong Service Centres.

	
	Targets/Milestone

	Subprogramme
	Output
	Measure/Indicator
	2009/10
	2010/11
	2011/12

	Strategic objective: 
Continuously communicate and inform the public on the policies and programmes of government to improve their lives 
Provide strategic leadership in government communications 
Strengthen the government-wide communications system for effectiveness and proper alignment


	Management.

	Strategic leadership and communication partnerships.
	Regular meetings and support for the chief directorate.
	At least two meetings per month.
	At least two meetings per month.
	At least two meetings per month.

	
	Support access to government information through strategic leadership and partnerships in the management of the Business Plan for the second-generation Thusong Service Centres.
	Thusong Service Centre review completed.
60 operational Thusong Service Centres with quality services over the MTEF period.

	Finalise the Thusong Service Centre review
Improved service delivery at Thusong Service Centres as indicated through quarterly M&E reports.
At least one stakeholder engagement per quarter.
	Implementation of the Thusong Service Centre review
Improved service delivery at Thusong Service Centres as indicated through quarterly M&E reports.
At least one stakeholder engagement per quarter.
	Implementation of the Thusong Service Centre review
Improved service delivery at Thusong Service Centres as indicated through quarterly M&E reports.
At least one stakeholder engagement per quarter.

	
	Support the government-wide communication system for effectiveness and proper alignment through oversight of the intergovernmental communication system.
	According to guidelines as outlined in the intergovernmental communication framework as adopted by the President's Coordinating Council (PCC). 
	Develop and popularise Intergovernmental Relations (IGR) communication framework.
	Implement IGR communication framework.
	Implement IGR communication framework.

	
	Ensure participatory democracy through the Imbizo programme and a community feedback strategy.
	Imbizo responds to community needs.
	National Imbizo programme twice annually.
Develop a community imbizo feedback strategy.
	National Imbizo programme twice annually.
Coordinate   a community imbizo feedback strategy at least twice annually.
	National Imbizo programme twice annually.
Coordinate a community imbizo feedback strategy at least twice annually.

	Provincial Coordination
	Monitor communication programmes of provincial offices aimed at improving the lives of people.
	Project monitoring according to the PLL Content Framework and as reported on the Ward Information Management System (WIMS).
	Monthly and quarterly monitoring reports.
	Monthly and quarterly monitoring reports.
	Monthly and quarterly monitoring reports.

	
	Promote the development communication approach.
	Improved information service delivery to the public by popularising the development communication case studies through the Government’s website and oversight of distribution strategy according to PLL systems.
	Two case studies on the Development Communication Learning Network site per month.
Case study booklet developed and popularised.
Regular stakeholder engagements and meetings of the network (at least one per quarter).
Distribution strategy and exit report per information product.
	Two case studies on the Development Communication  Learning Network site per month.
Maintain case study booklet.
Regular stakeholder engagements and meetings of the network (at least one per quarter).
Distribution strategy and exit report per information product.
	Two case studies on the site per month.
Handbook developed and popularised
Maintain case study booklet.
Regular stakeholder engagements and meetings of the network (at least one per quarter).
Distribution strategy and exit report per information product.

	Provincial Liaison

	Management of a ward liaison strategy to focus communication projects and identify public communication and information needs.
	Effective and regular interaction with the public through ward liaison.
	Three  ward liaison visits per communication officer per week.
	Three ward liaison visits per communication officer per week.
	Three ward liaison visits per communication officer per week.

	
	Strengthening the government-wide communication system for effectiveness and proper alignment through provincial and district communication forums. 

	Functioning communication structures in provincial and local government according to Local Government Communication System guidelines.
	Meetings of provincial local government communication core teams (at least one per quarter).
Capacity-building and review session of provincial local government communication core teams (at least one per province per year).
Communications capacity building for ward committees in support of the work of the Department of Corporative Governance & Traditional Affairs and SALGA
	Meetings of provincial local government communication core teams (at least one per quarter).
Capacity-building and review session of provincial local government communication core teams (at least one per province per year).
Communications capacity building for ward committees in support of the work of the Department of Corporative Governance & Traditional Affairs and SALGA
	Meetings of provincial local government communication core teams (at least one per quarter).
Capacity-building and review session of provincial local government communication core teams (at least one per province per year).
Communications capacity building for ward committees in support of the work of the Department of Corporative Governance & Traditional Affairs and SALGA

	
	Support access to government information by supporting the national Thusong Service Centre processes.

	According to standards set for the first-generation clean-up as approved by the PCC and in the second-generation Business Plan.

	Implement clean-up of first-generation centres.
Roll-out of the Thusong Service Centre brand according to targets.
20 centres established by March 2010 to bring the total to 156.
	Implement clean-up of first-generation centres.
Roll-out of the Thusong Service Centre brand according to targets.
20 centres established by March 2011 to bring the total to 176.
	Done.
Roll-out of the Thusong Service Centre brand according to targets.
20 centres established by March 2012 to bring the total to 196.

	
	Maintain a rural distribution strategy to inform the public of government programmes and policies.
	Information material effectively distributed.

	Sustaining existing distribution points and expand by 200 per year to 5 400. 
Quarterly distribution impact report.
	Sustaining existing distribution points and expand by 200 per year to 5 600 .
Quarterly distribution impact report.
	Sustaining existing distribution points and expand by 200 per year to 5 800 
Quarterly distribution impact report. 

	
	Strengthen unmediated communication through community information projects in line with the national, provincial and local priorities to inform the public on the policies and programmes of government
	Communication and information projects implemented according to Government’s communication programme and communities’ information needs
	At least four projects per communication officer per month over 11 months 

	At least four projects per communication officer per month over 11 months 
	At least four projects per communication officer per month over 11 months


	
	Establishing district GCIS offices.
	Additional information centres established each year.
	As per staffing plan of districts and available funds.
	As per staffing plan of districts and available funds.
	As per staffing plan of districts and available funds.


Programme 5: Communication Service Agency (CSA)

Purpose: The CSA provides core communication services to GCIS and other government departments, both in-house and through outsourcing.

Objectives and measures 

· Provide the public with knowledge and information about government by:

· producing 45 000 copies of the SA Yearbook (SAYB), 20 000 copies of the Pocket Guide to South Africa and 4 000 copies of the Yearbook CD ROM per year

· implementing a minimum of 130 media bulk-buying briefs a year

· conducting six public relations and marketing campaigns a year

· Improve and develop content for government communication campaigns by producing radio advertisements or radio dramas, live broadcasts on community radio stations, and video programmes and advertisements; covering events (video and photographs); and responding to graphic design requests.

Subprogrammes and their functions

· Marketing manages government’s corporate identity (CI); develops strategies for marketing campaigns, events management, public relation campaigns and advertising; manages a government distribution network; and provides a media bulk-buying service.

· Product Development develops broadcast strategies and products for government campaigns and projects; produces videos and radio programmes; does graphic design and layout and exhibition design; and provides photographic services for national and provincial departments.

· Content Development identifies government’s communication needs, identifies the public’s information needs, develops content for individual and transversal campaigns, provides editorial services and produces the SAYB and Pocket Guide to South Africa. 

	
	Targets/Milestone

	Subprogramme
	Output
	Measure/Indicator
	2009/10
	2010/11
	2011/12

	Strategic objective: 
Continuously communicate and inform the public on the policies and programmes of government to improve their lives 
Provide strategic leadership in government communications 
Learn and explore communication methods and practices to enhance communication

	Management.
	Strategic leadership.
	Regular meetings and support for heads of CSA sections.
	Weekly management  meetings.

	Weekly management  meetings.

	Weekly management  meetings.

	Product Development.

	Document and develop products in support of government information campaigns.

	Produce radio adverts. 
	85 adverts.
	85 adverts.
	85 adverts.

	
	
	Produce radio dramas.
	55 radio dramas.
	55 radio dramas.
	55 radio dramas.

	
	
	Conduct live link-ups with community radio stations. 
	100 live link-ups. 
	100 live link-ups. 
	100 live link-ups. 

	
	
	Radio coverage and broadcast of government imbizo programmes. .
	Coverage and broadcast of presidential, ministerial and departmental izimbizo. 
	Coverage and broadcast of presidential, ministerial and departmental izimbizo. . 
	Coverage and broadcast of presidential, ministerial and departmental izimbizo. 

	
	
	Produce video programmes. 
	13 video programmes are produced.
	13 video programmes are produced.
	13 video programmes are produced.

	
	
	Video documentation of events.
	150 events are documented.
	150 events are documented.
	150 events are documented.

	
	
	Design print products.
	100 print products are designed.
	100 print products are designed.
	100 print products are designed.

	
	
	Assistance given with exhibitions. 
	Provide assistance with 30 exhibitions.
	Provide assistance with 30 exhibitions.
	Provide assistance with 30 exhibitions.

	
	
	Advice on the use of government’s CI. 
	Give assistance with 20 requests.
	Give assistance with 20 requests.
	Give assistance with 20 requests.

	
	
	Photographic coverage of events. 
	Photographic coverage of 300 events.
	Photographic coverage of 300 events.
	Photographic coverage of 300 events.

	
	
	Supply of photographs to GCIS, government and the media.
	Supply of photographs for 200 requests.
	Supply of photographs for 200 requests.
	Supply of photographs for 200 requests.

	Content Development.
	SAYB
	Produce SAYB and side products to brief, within time schedule and on budget.

	45 000 soft cover copies of SAYB printed.
20 000 copies of Pocket Guide to South Africa printed.
4 000 CD Roms produced.
	45 000 soft cover copies of SAYB printed.
20 000 copies of Pocket Guide to South Africa printed.
4 000 CD Roms produced.
	45 000 soft cover copies of SAYB printed.
20 000 copies of Pocket Guide to South Africa printed.
4 000 CD Roms produced.

	
	Develop information products for government departments and client campaigns.
	Develop products for government campaigns implemented by GCIS. 
	PoA, SoNA, women and youth campaigns such as 16 Days of Activism and Youth Month, izimbizo and state-owned client campaign requests.
	PoA, SoNA, women and youth campaigns such as 16 Days of Activism and Youth Month, izimbizo and external client campaign requests. 
	PoA, SoNA, women and youth campaigns such as 16 Days of Activism and Youth Month, izimbizo and external client campaign requests.

	
	Update GCIS Style Guide annually.
	Updated Style Guide produced.
	Style Guide for coherent  and consistent language use for government updated and placed on website by November 2008.
	Style Guide for coherent and consistent language use for government updated and placed on website by November 2009.
	Style Guide for coherent and consistent language use for government updated and placed on website by November 2010.

	
	Advise on appropriate content for various GCIS and client campaigns
	Copy-editing, translation and proofreading of internal/external products
	On request
	On request
	On request

	Marketing.
	Appointment and management of Ad/PR agencies in line with the procurement guidelines.
	Effective management of  Ad/PR agencies.
	 Campaigns per year based on client request.
	 Campaigns per year based on client request.
	Campaigns per year based on client request.

	
	Appointment and management of a media buying agency to manage the media bulk- buying activities for government.
	Effective management of the media buying agency. 
Effective implementation of media bulk buying briefs for government departments.
	130 campaigns per year.
	Appointment of media bulk-buying agency.
130 campaigns per year.
	130 campaigns per year.

	
	Develop insightful media briefs for GCIS projects.
	Well-developed GCIS media strategy that adds value to campaigns, including broadcast on SABC African language stations, community radio and social media platforms.
	Five GCIS projects per year
(SONA 2009, PoA, imbizo campaigns projects related to women and children such as 16 Days of Activism)..
	Five GCIS projects per year
(SONA 2010, PoA, imbizo campaigns projects related to women and children such as 16 Days of Activism). 
	Five GCIS projects per year
(SONA 2011, PoA, imbizo campaigns projects related to women and children such as 16 Days of Activism).

	
	Appointment and management of the distribution agencies.
	Appointment of distribution service- providers so as to enhance dissemination of government information.
Information products displayed and distributed appropriately, in the correct languages relevant to target audiences.  
	Six campaigns per year.
	Appointment of distribution service- providers so as to enhance dissemination of government information.
Six campaigns per year.
	Six campaigns per year.

	
	Management and implementation of distribution activities.
	Reports that indicates quality control through the distribution value chain.
	Four site visits per year.
	Four site visits per year.
	Four visits per year.

	
	Conduct impact analysis for GCIS advertising campaigns.
	Evaluation of GCIS advertising campaigns.
	One campaign evaluation per year (SoNA impact analysis)
	One campaign evaluation per year (SoNA impact analysis).
	One campaign evaluation per year (SoNA impact analysis).

	
	Monitoring of equitable advertising expenditure by government and the private sector.
	Compiled advertising spend reports per year.
	Four per year. 

	Four per year. 

	Four per year. 


	
	Manage and monitor application of CI in branding activities.
	Government departments adhering to set guidelines, and any deviations addressed timeously.
	15 national departments assisted/visited.
	15 national departments assisted/visited.
	15 national departments assisted/visited.


Programme 6: International Marketing and Media Development

Purpose: Market South Africa internationally and promote local media development and diversity.  

Subprogrammes and their functions

The two GCIS public entities – the IMC and the MDDA – have the following primary functions:

· IMC markets South Africa internationally

· MDDA promotes local media development and diversity.
Both entities prepare and table their strategic plans in Parliament separately and are managed by GCIS as the responsible department through accountability arrangements (frameworks) developed and approved by the executive authority and the public entities’ accounting authorities.

Programme 7: Government Publication

Purpose: Create a communication vehicle that provides citizens with information on economic and other opportunities and how these can be accessed.

Objectives and measures
· Improve unmediated and direct communication by government to the public by:

· Maintaining the bimonthly print run of Vuk’uzenzele magazine from 1,5 million to 1,6 million

· ensuring the bimonthly update of the electronic version on an ongoing basis

· disseminating the Braille version to organisations for the visually impaired and to visually impaired individuals on an ongoing basis. 

	Strategic objective/s
	

	
	Targets/Milestone

	Subprogramme
	Output
	Measure/Indicator
	2009/10
	2010/11
	2011/12

	Strategic objective: 
Continuously communicate and inform the public on the policies and programmes of government to improve their lives 
Learn and explore communication methods and practices to enhance communication


	Management.
	Strategic leadership.
	Regular meetings and support for Vuk’uzenzele staff.
	Weekly meetings.

	Weekly meetings.
	Weekly meetings.

	
	Printing of the magazine.
	Regular publication of target number of the magazine in all official languages.
	Every second month with a print run of 1,6 million and two million for the March edition.
	Every second month with a print run of 1,6 million and two million for the March edition.
	Every second month with a print run of 1,6 million and two million for the March edition.

	
	Produce Braille and web-version of the magazine.
	Regular production of Braille and publication of the web-version.
	Every second month, with 600 copies in Braille , distributed in rural and urban centres and includes positive stories on disabled people who make a difference.
	Every second month, with 600 copies in Braille.
	Every second month, with 600 copies in Braille.

	
	Promoting the magazine.
	Increased public awareness, demand and readership, assessed through own research, All Media Products Survey and calls to Gateway Call Centre.
	Steady increase in awareness, readership and readership response.
	Steady increase in awareness, readership and readership response.
	Steady increase in awareness, readership and readership response.

	
	Distributing the magazine. 
	Extended reach among targeted public, assessed through the Audit Bureau of Circulations. 
	Every second month.
	Every second month.
	Every second month.


ANNEXURE I: DEPARTMENTAL RECEIPTS AND EXPENDITURE TRENDS AND ESTIMATES

Departmental receipts 

Departmental receipts are derived mainly from the sale of publications, photos and videos, interest on outstanding debt and the sale of advertising space in the Vuk’uzenzele magazine. It is estimated that departmental revenue will be R2,9 million annually over the MTEF period.

	
	 Medium-term receipts estimate 

	 R thousand 
	 2009/10 
	 2010/11 
	 2011/12 

	Departmental receipts
	          2 947
	          2 961
	          2 986

	Sales of goods and services produced by department
	          2 477
	          2 477
	          2 477

	Interest, dividends and rent on land
	              210
	              211
	222

	Financial transactions in assets and liabilities
	             260
	             273
	287

	
	
	
	

	Total
	          2 947
	          2 961
	          2 986

	
	
	
	


Expenditure estimates and trends by Vote and programmes

Expenditure estimates – By Vote

	Programme
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	 1. 
	Administration
	          112 547
	139 362
	123 353

	 2. 
	Policy and Research  
	            18 898
	19 984
	21 319

	 3. 
	Government and Media Liaison
	            24 299
	25 564
	27 134

	 4. 
	Provincial Coordination and Programme Support
	57 339
	62 209
	66 092

	 5. 
	Communication Service Agency  
	            52 831
	55 228
	61 544

	 6. 
	International Marketing and Media Development
	          182 712
	195 605
	167 446

	 7. 
	Government Publication
	            33 369
	35 146
	37 948

	Total 
	          481 995
	533 098
	504 836

	Change to 2008 Budget estimate
	5 125
	        19 507
	20 197

	
	
	
	
	


	Economic classification
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	Current payments
	296 742
	334 714
	334 403

	Compensation of employees
	          131 161
	139 771
	146 893

	Goods and services
	          165 581
	194 943
	187 510

	of which:
	
	
	

	Administrative fees
	108
	119
	112

	Advertising
	28 788
	30 246
	30 842

	Assets less than R5 000
	4 501 
	16 519
	5 414

	Audit costs: External
	1 660
	1 863
	1 649

	Bursaries: Employees
	658
	738
	653

	Catering: Departmental Activities
	1 294
	1 402
	1 399

	Communication
	11 568
	12 134
	15 803

	Computer Services
	12 951
	20 214
	10 944

	Consultants and professional services: 
	
	
	

	Business and advisory services
	10 865
	11 904
	9 026

	Consultants and professional services:
	
	
	

	Legal costs
	67
	75
	66

	Contractors
	2 910
	3 488
	3 635

	Agency and support/outsourced services
	9 320
	9 904
	10 480

	Inventory: Food and food supplies
	1
	1
	1

	Inventory: Medical supplies
	26
	29
	26

	Inventory: Other consumables
	988
	1 097
	1 005

	Inventory: Stationery and printing
	13 583
	14 180
	10 076

	Lease payments
	14 352
	14 052
	29 377

	Owned and leasehold property expenditure
	682
	752
	706

	Travel and subsistence
	13 160
	14 140
	14 707

	Training and development
	5 462
	6 070
	5 613

	Operating expenditure
	29 293
	32 405
	32 333

	Venues and facilities
	3 344
	3 611
	3 643

	Financial transactions in assets and liabilities
	-
	-
	-

	Transfers and subsidies
	182 712
	195 605
	167 446

	Provinces  and municipalities
	-
	-
	-

	Departmental agencies and accounts
	182 712
	195 605
	167 446

	Households
	-
	-
	-

	Payments for capital assets
	2 541
	2 779
	2  987

	Machinery and equipment
	2 541
	2 779
	2 987

	Software and other intangible assets
	-
	-
	-

	Total 
	481 995
	533 098
	504 836


Expenditure trends 

Between 2005/06 and 2008/09, expenditure increased from R253,6 million to R439,8 million, at an average annual rate of 20,2%. This was due mainly to: the introduction of the Vuk’uzenzele magazine; funds devolved from the Department of Public Works for office accommodation management; departmental activities in preparation for the 2010 FIFA World CupTM; government’s initiatives in the Second Economy; additional capacity in provincial offices; the branding of the first-generation Thusong Service Centres; and the increase in the transfer of the IMC for the 2010 World Cup.

A significant part of the department’s expenditure is made up of transfer payments to the IMC and the MDDA. The transfers constitute on average 32,3% of total expenditure between 2005/06 and 2008/09, increasing to 33,2% by 2011/12.

Over the MTEF period, expenditure will increase at an average annual rate of 4,7% mainly because the GCIS and the IMC will have completed their activities relating to the 2010 World Cup.

Over the MTEF period, the department receives additional funds of R16 million, R33,1 million, and R33,2 million. These funds will mainly be used for: accommodating the Re Kgabisa Tshwane project in 2010/11 and 2011/12; upgrading IT infrastructure at provincial offices in 2010/11; establishing an employee awareness programme for provincial offices in 2010/11 and 2011/12; the SoNA and the opening of Parliament in 2009/10; establishing the government community radio link in 2011/12; running the energy campaign; inflation-related adjustments in compensation of employees; and payments for capital assets.

Over the medium term, savings of R10 million, R12.2 million and R11.6 million have been identified in goods and services, and transfer payments to public entities.
Expenditure estimates – By Programme

Programme 1: Administration 

Purpose: Provide for the overall management of the department.
Expenditure estimates 
	Subprogramme
	 Medium-term expenditure estimate 

	 R thousand
	 2009/10 
	2010/11
	 2011/12 

	 1. 
	Management
	8 295
	8 840
	9 307

	 2. 
	Corporate Services  
	87 383
	110 609
	78 088

	 3. 
	Property Management
	               16 869
	19 913
	              35 958

	Total 
	             112 547
	139 362
	123 353

	Change to 2008 Budget estimate
	2 048
	17 888
	18 009


	Economic classification
	 Medium-term expenditure estimate 

	 R thousand
	 2009/10 
	2010/11
	 2011/12 

	Current payments
	111 402
	138 063
	121 935

	Compensation of employees
	               49 337
	52 640
	55 199

	Goods and services
	               62 065
	85 423    
	66 736

	of which:
	
	
	

	Administrative fees
	                75
	84
	74

	Advertising
	3  613
	4 055
	3 589

	Assets less than R5 000
	1 687
	12 893
	1 675

	Audit costs: External
	1 660
	1 863
	1 649

	Bursaries: Employees
	656
	736
	651

	Catering: Departmental Activities
	569
	638
	565

	Communication
	2 079
	2 333
	2 065

	Computer services
	12 487
	19 712
	10 400

	Consultants and professional services: 
	
	
	

	Business and advisory services
	5 046
	5 662
	2 245

	Consultants and professional services:
	
	
	

	Legal costs
	67
	75
	66

	Contractors
	930
	1 394
	1 324

	Agency and support/outsourced services
	1 237
	1 388
	1 228

	Inventory: Food and food supplies
	1
	1
	1

	Inventory: Medical supplies
	25
	28
	25

	Inventory: Other consumables
	833
	935
	827

	Inventory: Stationery and printing
	7 319
	7 332
	2 646

	Lease payments
	13 602
	13 263
	28 508

	Owned and leasehold property expenditure
	499
	560
	496

	Travel and subsistence
	2 360
	2 757
	2 210

	Training and development
	4 374
	4 908
	4 344

	Operating expenditure
	1 607
	3 303
	818

	Venues and facilities
	1 339
	1 503
	1 330

	Financial transactions in assets and liabilities
	-
	-
	-

	Transfers and subsidies
	-
	-
	-

	Provinces  and municipalities
	-
	-
	-

	Households
	-
	-
	-

	Payments for capital assets
	1 145
	1 299
	1 418

	Machinery and equipment
	1 145
	1 299
	1 418

	Software and other intangible assets
	-
	-
	-

	Total 
	112 547
	139 362
	123 353


Expenditure trends 

Expenditure increased at an average annual rate of 19% between 2005/06 and 2008/09 due mainly to communication programmes linked to the 2010 World Cup and the rental of Thusong Service Centres. The 49% increase between 2006/07 and 2007/08 was mainly due to the implementation of World Cup programmes in 2007/08 and a once-off payment to the National Security Fund pension of R16,8 million. 

Over the medium term, expenditure is estimated to increase at an average annual rate of 5,7% due to inflation-related salary adjustments. Expenditure will increase in 2010/11 and 2011/12 to cater for head office accommodation for the Re Kgabisa Tshwane project. The decrease of 11,5% to the baseline in 2011/12 is due to the department completing its 2010 World Cup programmes.

Programme 2: Policy and Research 

Purpose: Conduct communication research to provide communication advice on governance, and monitor the development and implementation of government programmes from a communication perspective.
Expenditure estimates 
	Subprogramme
	 Medium-term expenditure estimate 

	 R thousand
	 2009/10 
	2010/11
	 2011/12 

	 1. 
	Management
	1 878
	2 024
	2 137

	 2. 
	Policy   
	8 293
	8 727
	9 303

	 3. 
	Research
	8 727
	9 233
	9 879

	Total 
	18 898
	19 984
	21 319

	Change to 2008 Budget estimate
	439
	458
	368

	
	
	
	
	


	Economic classification
	 Medium-term expenditure estimate 

	 R thousand
	 2009/10 
	2010/11
	 2011/12 

	Current payments
	18 898
	19 984
	21 319

	Compensation of employees
	               7 911
	8 478
	8 916

	Goods and services
	10 987
	11 506
	12 403

	of which:
	
	
	

	Advertising
	1 055
	1 075
	1 105

	Assets less than R5 000
	25
	26
	28

	Audit costs: External
	-
	-
	-

	Bursaries: Employees
	-
	-
	-

	Catering: Departmental activities
	28
	29
	31

	Communication
	77
	81
	88

	Computer services
	127
	133
	144

	Consultants and professional services: 
	
	
	

	Business and advisory services
	12
	18
	24

	Contractors
	-
	-
	-

	Agency and support/outsourced services
	6 734
	7 071
	7 654

	Inventory: Other consumables
	3
	3
	3

	Inventory: Stationery and printing
	180
	185
	190

	Travel and subsistence
	430
	451
	489

	Training and development
	105
	110
	119

	Operating expenditure
	2 155
	2 265
	2 464

	Venues and facilities
	56
	59
	64

	Financial transactions in assets and liabilities
	-
	-
	-

	Transfers and subsidies
	-
	-
	-

	Provinces  and municipalities
	-
	-
	-

	Households
	-
	-
	-

	Payments for capital assets
	-
	-
	-

	Machinery and equipment
	-
	-
	-

	Software and other intangible assets
	-
	-
	-

	Total 
	18 898
	19 984
	21 319


Expenditure trends 

Expenditure increased rapidly from R13,4 million in 2005/06 to R19,3 million in 2008/09, at an average annual rate of 12,9%, due mainly to communication programmes on the Accelerated and Shared Growth Initiative for South Africa and second-economy initiatives. Expenditure grew by 48,6% between 2006/07 and 2007/08 due mainly to the R3 million received from 12 departments to provide for the mass communication campaign on second-economy interventions. Expenditure is expected to increase at an average annual rate of 3,4% over the MTEF period due to inflation-related salary adjustments.
Programme 3: Government and Media Liaison

Purpose: Coordinate effective, integrated and comprehensive communication and media liaison services across government.
Expenditure estimates
	Subprogramme
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	 1. 
	Management
	4 566
	4 856
	5 140

	 2. 
	National Liaison
	5 649
	5 916
	6 286

	 3. 
	International and Media Liaison
	6 248
	6 550
	6 956

	 4. 
	News Services
	5 082
	5 316
	5 645

	 5. 
	Parliamentary Liaison
	2 754
	2 926
	3 107

	Total 
	24 299
	25 564
	27 134

	Change to 2008 Budget estimate
	97
	(184)
	(382)

	
	
	
	
	


	Economic classification
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	Current payments
	23 893
	25 134
	26 679

	Compensation of employees
	17 423
	18 345
	19 327

	Goods and services
	6 470
	6 789
	7 352

	of which:
	
	
	

	Administrative fees
	-
	-
	-

	Advertising
	428
	438
	448

	Assets less than R5 000
	90
	94
	102

	Bursaries: Employees
	-
	-
	-

	Catering: Departmental activities
	382
	401
	435

	Communication
	902
	946
	1 025

	Computer services
	-
	-
	-

	Consultants and professional services: 
	
	
	

	Business and advisory services
	164
	174
	184

	Consultants and professional services:
	
	
	

	Legal costs
	-
	-
	-

	Contractors
	10
	10
	1

	Agency and support/outsourced services
	892
	944
	1 055

	Inventory: Medical supplies
	1
	1
	1

	Inventory: Other consumables
	4
	4
	4

	Inventory: Stationery and printing
	501
	525
	569

	Lease payments
	148
	155
	168

	Owned and leasehold property expenditure
	95
	100
	108

	Travel and subsistence
	1 769
	1 860
	2 010

	Training and development
	161
	169
	183

	Operating expenditure
	200
	210
	228

	Venues and facilities
	723
	758
	821

	Financial transactions in assets and liabilities
	-
	-
	-

	Transfers and subsidies
	182 712
	195 605
	167 446

	Provinces  and municipalities
	-
	-
	-

	Payments for capital assets
	406
	430
	455

	Machinery and equipment
	406
	430
	455

	Total 
	24 299
	25 564
	27 134


Expenditure trends 

Expenditure increased at an average annual rate of 13,5% between 2005/06 and 2008/09, and is estimated to increase at 6,7% over the MTEF period due mainly to inflation-related salary adjustments. Major cost drivers include subscription costs to the South African Press Association, the imbizo programme, media briefings on government’s PoA, BuaNews, the Government Communicators’ Handbook and the annual government communicators’ awards event.

Programme 4: Provincial Coordination and Programme Support 

Purpose: Promote development communication, strengthen the government communication and information system in all spheres of government and facilitate the establishment of Thusong Service Centres to make services and information more accessible to the public, particularly disadvantaged communities.

Expenditure estimates 
	Subprogramme
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	 1. 
	Management
	1 356
	1 445
	1 538

	 2. 
	Provincial Coordination
	7 725
	9 415
	10 094

	 3. 
	Provincial Liaison
	48 258
	51 349
	54 460

	Total 
	57 339
	62 209
	66 092

	Change to 2008 Budget estimate
	(1 917)
	(2 041)
	(3 923)

	
	
	
	
	


	Economic classification
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	Current payments
	57 208
	62 070
	65 944

	Compensation of employees
	38 260
	40 902
	43 021

	Goods and services
	18 948
	21 168
	22 923

	of which:
	
	
	

	Advertising
	1 829
	2 583
	2 592

	Assets less than R5 000
	2 504
	3 292
	3 377

	Bursaries: Employees
	-
	-
	-

	Catering: Departmental activities
	238
	250
	277

	Communication
	2 198
	2 309
	2 559

	Consultants and professional services: 
	
	
	

	Business and advisory services
	647
	680
	753

	Contractors
	1 645
	1 728
	1 914

	Agency and support/outsourced services
	-
	-
	-

	Inventory: Other consumables
	144
	151
	167

	Inventory: Stationery and printing
	1 302
	1 368
	1 516

	Lease payments
	545
	572
	634

	Owned and leasehold property expenditure
	88
	92
	102

	Travel and subsistence
	6 191
	6 444
	7 150

	Training and development
	359
	377
	418

	Operating expenditure
	117
	123
	136

	Venues and facilities
	1 141
	1 199
	1 328

	Financial transactions in assets and liabilities
	-
	-
	-

	Transfers and subsidies
	-
	-
	-

	Provinces  and municipalities
	-
	-
	-

	Households
	-
	-
	-

	Payments for capital assets
	131
	139
	148

	Machinery and equipment
	131
	139
	148

	Total 
	57 339
	62 209
	66 092


Expenditure trends 

Expenditure increased at an average annual rate of 13,6% between 2005/06 and 2008/09 due mainly to operational costs, such as travel and subsistence and inventory of the provincial offices. It is estimated to increase at 10,1% over the MTEF period to cater for the refurbishment and branding of the first-generation Thusong Service Centres. The moderate increase between 2008/09 and 2010/11 is due to once-off additional funds for SoNA and the opening of Parliament.

Programme 5: Communication Service Agency

Purpose: Provide core communication services to GCIS and other government departments, both in-house and through outsourcing.

Expenditure estimates 

	Subprogramme
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	 1. 
	Management
	2 832
	3 020
	3 189

	 2. 
	Marketing
	26 801
	27 692
	29 064

	 3. 
	Product Development
	11 946
	12 822
	16 722

	 4. 
	Content Development
	11 252
	11 694
	12 569

	Total 
	52 831
	55 228
	61 544

	Change to 2008 Budget estimate
	7 541
	7 215
	9 872

	
	
	
	
	


	Economic classification
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	Current payments
	51 972
	54 317
	60 578

	Compensation of employees
	14 579
	15 492
	16 305

	Goods and services
	37 393
	38 825
	44 273

	of which:
	
	
	

	Administrative fees
	7
	8
	9

	Advertising
	20 098
	20 240
	21 097

	Assets less than R5 000
	184
	202
	219

	Bursaries: Employees
	2
	2
	2

	Catering: Departmental activities
	64
	70
	76

	Communication
	6 118
	6 261
	9 845

	Computer services
	337
	369
	400

	Consultants and professional services: 
	
	
	

	Business and advisory services
	2 715
	2 974
	3 223

	Contractors
	324
	355
	385

	Agency and support/outsourced services
	457
	501
	543

	Inventory: Other consumables
	4
	4
	4

	Inventory: Stationery and printing
	4 191
	4 670
	5 035

	Lease payments
	57
	62
	67

	Travel and subsistence
	2 123
	2 327
	2 522

	Training and development
	433
	474
	514

	Operating expenditure
	218
	239
	259

	Venues and facilities
	61
	67
	73

	Financial transactions in assets and liabilities
	-
	-
	-

	Transfers and subsidies
	-
	-
	-

	Provinces  and municipalities
	-
	-
	-

	Households
	-
	-
	-

	Payments for capital assets
	859
	911
	966

	Machinery and equipment
	859
	911
	966

	Total 
	52 831
	55 228
	61 544


Expenditure trends 

Expenditure increased at an average annual rate of 18,4% between 2005/06 and 2008/09 mainly due to increased dissemination of information on government’s PoA and R15 million received for the energy efficiency campaign. Over the medium term, expenditure is expected to increase at an average annual rate of 2,4% because of the energy efficiency campaign and the government community radio link to be established in 2011/12.

Programme 6: International Marketing and Media Development

Purpose: Market South Africa internationally and promote local media development and diversity.

· IMC markets South Africa internationally.

· MDDA promotes local media development and diversity.

Expenditure estimates 

	Subprogramme
	
	
	

	
	 Medium-term expenditure estimate 

	R thousand
	 2009/10 
	 2010/11 
	 2011/12 

	IMC
	166 120
	177 340
	147 331

	MDDA
	16 592
	18 265
	20 115

	Total 
	182 712
	195 605
	167 446

	Change to 2007 Budget estimate
	(1 288)
	(1 975)
	(1 691)

	
	
	
	

	Economic classification
	
	
	

	Transfers and subsidies
	182 712
	195 605
	167 446

	Departmental agencies and accounts
	182 712
	195 605
	167 446

	Total 
	182 712 
	195 605
	167 446

	
	
	
	

	Details of major transfers and subsidies
	
	
	

	Departmental agencies and accounts
	
	
	

	Departmental agencies (non-business entities)
	
	
	

	Current
	182 712
	195 605
	167 446

	IMC
	166 120
	177 340
	147 331

	MDDA
	16 592
	18 265
	20 115


Expenditure trends 

The IMC receives its funding mainly from the department. Funding increased from R69,3 million in 2005/06 to R139,7 million in 2008/09 at an average annual rate of 26,4%, mainly to accommodate 2010 World Cup marketing activities. Over the medium term, the total funding increases from R139,7 million in 2008/09 to R147,3 million in 2011/12, slowing the average annual growth rate to 1,8% due to the completion of World Cup marketing activities.

The main reason for the growth in the IMC’s funding is to accelerate marketing activities towards the start of the 2009 FIFA Confederation Cup and the 2010 World Cup. In addition, global marketing costs, particularly in relation to the mass media advertising campaign, have been highly affected by currency fluctuations, with the Dollar and the Pound being much stronger than the Rand. 

The MDDA promotes local media development and diversity. The agency is funded through a transfer at the beginning of each financial year. The funds are used to support the agency’s mandate of ensuring that disadvantaged communities and individuals gain access to the media.

The transfer to the agency increased at an average annual rate of 27,6% between 2005/06 and 2008/09 due to new posts and higher overall administrative costs. The total budget for the print and broadcast media and the budget allocation from the GCIS increased to R18,9 million in 2005/06; R22,5 million in 2006/07 and R25,4 million in 2007/08. The department’s allocation to the agency increased from R7 million in 2005/06 to R14,6 million in 2008/09 at an average annual rate of 27,6%, due mainly to capacity-building and administrative costs. The allocation to the agency over the medium term increases from R16,6 million in 2009/10 to R20,1 million in 2011/12 at an annual average rate of 11,4%. 
The trends in the provision of grants were influenced by stricter adherence to approving grants within the available grant funding amount between 2006/07 and 2007/08. It was also influenced by the additional mandate derived from an agreement signed between the MDDA and the Department of Communications for supporting the programme production capacity of community radio stations worth R20 million in 2008/09. The Department of Communications has not yet committed itself to the renewal of this agreement for 2009/10.

Programme 7: Government Publication

Purpose: Create a communication vehicle that provides citizens with information on economic and other opportunities and how these can be accessed.

Expenditure estimates 

	Subprogramme
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	 
	Vuk’uzenzele Magazine
	33 369
	35 146
	37 948

	Total 
	33 369
	35 146
	37 948

	Change to 2008 Budget estimate
	(1 795)
	(1 854)
	(2 056)

	
	
	
	
	


	Economic classification
	 Medium-term expenditure estimate 

	 R thousand 
	 2009/10 
	2010/11
	 2011/12 

	Current payments
	33 369
	35 146
	37 948

	Compensation of employees
	3 651
	3 914
	4 125

	Goods and services
	29 718
	31 232
	33 823

	of which:
	
	
	

	Administrative fees
	26
	27
	29

	Advertising
	1 765
	1 855
	2 011

	Assets less than R5 000
	11
	12
	13

	Catering: Departmental activities
	13
	14
	15

	Communication
	194
	204
	221

	Consultants and professional services: 
	
	
	

	Business and advisory services
	2 281
	2 396
	2 597

	Contractors
	1
	1
	1

	Agency and support/outsourced services
	-
	-
	-

	Inventory: Other consumables
	-
	-
	-

	Inventory: Stationery and printing
	90
	100
	120

	Lease payments
	-
	-
	-

	Travel and subsistence
	287
	301
	326

	Training and development
	30
	32
	35

	Operating expenditure
	24 996
	26 265
	28 428

	Venues and facilities
	24
	25
	27

	Financial transactions in assets and liabilities
	-
	-
	-

	Transfers and subsidies
	-
	-
	-

	Provinces and municipalities
	-
	-
	-

	Households
	-
	-
	-

	Payments for capital assets
	-
	-
	-

	Machinery and equipment
	-
	-
	-

	Software and other intangible assets
	-
	-
	-

	Total 
	33 369
	35 146
	37 948


Expenditure trends 

Expenditure increased at an annual average rate of 21,3% between 2005/06 and 2008/09, with the largest increase of 58,4% in 2006/07 due to the launch of the magazine in the second half of 2005/06. The first full financial year of publishing was 2006/07. Expenditure over the medium term is expected to increase at an average annual rate of 5,1% due to inflation-related salary adjustments.

ANNEXURE II:  SERVICE-DELIVERY IMPROVEMENT PLAN (SDIP)
GCIS:  SERVICE-DELIVERY IMPROVEMENT PLAN

Period: April 2009 to March 2010 

Preamble:

GCIS’ primary role is to provide assistance to other government departments by facilitating effective government communication through:

· largely developing, and in certain instances, implementing government communication strategies for campaigns and projects as well as production and dissemination of information products
· coordinating government-wide media bulk-buying

· conducting research and providing research advisory services

· media monitoring and analysis

· coordinating government’s communication coordinating structures to ensure coherence and integrated communication by government with the public.

All of the above, from an SDIP point of view, are seen as largely internal rather than directly benefiting the public at large – hence are not included under key services below.

	Key service
	Service beneficiary 
	Current standard
	Desired standard

	
	
	Batho Pele principle 
	Standard 
	Batho Pele principle 
	Standard 

	1.  Distribution/

dissemination  of information products, government news and messages.

· Vuk’uzenzele magazine

· SA Yearbook and Pocket Guide

· PoA

· BuaNews

· Bua Online

· SA Government Directories and Faces of Government

· Imbizo Junction

· 16 Days information leaflets.


	Media and the public. 
	Quantity.
	Over 10 million government information products distributed.


	Quantity.
	Over 10 million government information products distributed.



	
	
	Quality.
	The products distributed addressing the information needs of the public.
	Quality.
	Distribution strategies regularly reviewed and implemented to ensure widest reach largely informed by our target audience needs and analysis. 

	
	
	Consultation.
	Research and customer feedback undertaken to enhance quality of the information products.
	Consultation.
	Research and customer feedback conducted on an on-going basis to enhance quality of the information products

Received feedback through the Gateway Call Centre, GCIS Information Centre, l=Letters to the Editor, emails and telephone. 

	
	
	Access.
	Distribution to communities done via knock-and-drops and access points such as Post Offices, Thusong Service Centres, Provincial and National Information Resource Centres etc.


	Access.
	Ensured wider reach by increasing access points such as knock-and-drops and post offices, Thusong Service Centres, provincial and national IRCs, hospitals, schools, libraries , etc. with a biase to rural and remote areas.



	
	
	Courtesy.
	Services to our clients/customers provided in conformance with the Public Service Batho Pele principles.

Answering/commenting on queries posted on the web portals within 48 hours
	Courtesy.
	Services to our clients/customers provided in conformance with the Public Service Batho Pele principles. 
Answering/commenting on queries posted on the web portals within 48 hours

	
	
	Information
	Provided accurate and relevant information to empower people to improve the lives of people.


	Information.
	The information provided always up to date, accurate and relevant to empower the people to improve their lives. 

	
	
	Redress
	Information products targeting languages previously marginalised and certain income-classification groups.

Ensuring that platforms such as the 1020 (government) call centre and the GCIS Information Centres exist for citizens to lodge complaints and for GCIS to follow them up and resolve them. 
	Redress.
	Information products targeting languages previously marginalised and certain income-classification groups.

Ensuring that platforms such as the 1020 (government) call centre and the GCIS Information Centres exist for citizens to lodge complaints and for GCIS to follow them up and resolve them. 

	
	
	Value for money.
	Products distributed adding value to the lives of ordinary citizens.
	Value for money. 
	Clients impact assessment done to ascertain level of satisfaction regarding products and services.    

	2. Create platforms for citizens to interact with government and to access government information and service through:

· Izimbizo

· Thusong Service Centres

· Webportals

· 1020 Call centre

· information resource centres (IRCs).
	The public.


	Quantity.
	· As per the Imbizo annual calendar

· 20 Thusong Service Centres established per annum

· At least 95% webportal availability with up-to-date information 

· 11 provincial IRCs with up-to-date information products – electronic and hard copies.

	Quantity.
	· As per Imbizo annual calendar

· 20 Thusong Service Centres established per annum

· At least 95% webportal availability with up-to-date information maintained

· 11 provincial IRCs with up-to-date information products – electronic and hard copies


	
	
	Quality.
	· Imbizo done in accordance with the concept document

· Thusong Service Centres established according to the approved second- generation business plan

· Web portals and information content according to agreed specifications

· IRCs  meeting the required specifications.
	Quality.
	· Imbizo done in accordance with the concept document

· Thusong Service Centres established according to the approved second-generation business plan

· Web portals and information content according to agreed specifications

· IRCs  increasing wider access through use of  technology.

	
	
	Consultation.
	Stakeholders meetings and consultation occurring before implementation and approval sought.


	Consultation.
	Stakeholders meetings and consultations taking place for various products and services that were provided to clients.  

Continued involvement of communities and local stakeholders in the programme.

	
	
	Access.
	Izimbizo organised and Thusong Service Centres established in areas close to mainly the previously marginalised citizens 
	Access.
	Izimbizo organised and Thusong Service Centres established in areas close to mainly the previously marginalised citizens.

Every Thusong Service Centre having an IRC to provide access to government information products.

	
	
	Courtesy.
	Promotional material distributed to the public about where to access GCIS information products.
	Courtesy.
	Attended to the needs of communities within a reasonable period of time.

	
	
	Open and transparent.
	Ensured that information products are accessible to the communities. 
	Open and transparent.
	Ensured that information products are accessible to the communities.

	
	
	Information.
	Information products, communication campaigns and services offered at Thusong Service Centres and IRCs to provide communities with access to government information
	Information.
	Continued information dissemination and distribution of products.

Continued with the running of information campaigns and workshops at the centres.

	
	
	Redress.
	The redress programme in place to ensure that services are brought to areas where these were not offered historically.


	Redress.
	Ensure continued provision of information feedback channels and services closer to where people live, particularly those previously marginalised.



	
	
	Value for money. 
	Thusong Service Centres built near where people live to avoid communities having to travel over long distances to access information and services. 
	Value for money. 
	Ensured continued provision of information and services closer to where people live.

Annual evaluation done of the effectiveness of various platforms to establish whether they have met the needs of clients.

Ensured at least 99% availability of the website and that it is also the central point where all government information can be accessed.  

	
	
	
	
	
	

	3. Coordinate media briefings, including government’s PoA, post-Cabinet and media briefings by principals.
	
	Quantity.
	Arrange four quarterly briefings with ministers.


	Quantity.
	Arrange four quarterly media briefings with ministers.



	
	
	Quality.
	Media briefings meeting the pre-determined objectives of informing the public about government’s programme and implementation.
	Quality.
	Media briefings meeting the pre-determined objectives of informing public about government’s programme and implementation.

	
	Media.
	Information.
	Informing media about government’s programme and keep them updated on the work of government.
	Information.
	Expanding PoA media briefings to include the Directors-General (DGs) Cluster and individual briefings by DGs.



	
	
	Access.
	Ministers being accessible to the media. CEO accessible to the media through briefings and informal gatherings.
	Access.
	Ministers and DGs being more accessible. CEO being more accessible to the media through briefings and informal gatherings.

	
	
	Courtesy.
	Keeping media informed about government’s PoA. Keep media informed about briefings, including times and venues through cellphone technology.
	Courtesy.
	Keeping media informed about government’s PoA. Keep media informed about  briefings, including times and venues through cellphone technology.

	
	
	Open and transparent.
	Allow media to engage government on its work and thereby inform the public. Where possible arrange radio talk shows.

Planned Sanef meetings with Cabinet and FCA.  
	Open and transparent.
	Allow media to engage government on its work and thereby inform the public. Where possible arrange radio talk shows.

	
	
	Redress.
	Ensure updated media lists are easily available. Ensure translation of the briefings into previously marginalised languages to ensure broader access.
	Redress.
	Regular update of media lists to ensure media is better informed.

	
	
	Consultation.
	Have quarterly information sessions with media to constantly improve media liaison and biannual workshops to provide a forum to exchange views.
	Consultation.
	Have quarterly information sessions with media to constantly improve media liaison and biannual workshops to provide a forum to exchange views.

	
	
	Courtesy.
	Service delivery in conformance with the Batho Pele principles. Respond to telephone, e-mail and mail enquiries timeously. Provide follow-up and keep clients informed of progress.
	Courtesy.
	Service delivery in conformance with the Batho Pele principles. Respond to telephone, email, and mail enquiries within 48 hours. Provide follow-up and keep clients informed of progress.

	
	
	Open and transparent.
	Most government publications and documents being made available at the IRC. 


	Open and transparency.
	Most government publications and documents being made available at the IRC. Closer liaison with other departments to ensure publications are forwarded to the IRC.



	
	
	Information
	Media statements about government’s PoA and other media products being made available.

Briefing documents on the websites.

Use of ALS profiling second-economy programmes for marginalised people to be part of inclusive economies.

Production of the economic opportunities magazines disseminated through workshops in provinces where there is most need.


	Information
	Media statements about government’s PoA and other communication products being made available.

Embark on communication  promoting  inclusive economies for the marginalised poor.  



	
	
	Redress.
	Keeping record of information products requests received and distributed as well as enquiries handled by the office.

The statistics used to improve services.
	Redress.
	Keeping record of information products requests received and distributed as well as enquiries handled by the office.

The statistics used to improve services.

	
	
	Value for money. 
	IRCs serving as one-stop information centres for government information. Internet access also provided to clients.


	Value for money .
	IRCs serving as one-stop information centres for government information. Internet access also provided to clients.




ANNEXURE III:  INFORMATION MANAGEMENT AND TECHNOLOGY PLANS 

	
	 Medium-term expenditure estimate 

	
	 2009/10 
	 2010/11 
	 2011/12 

	Total
	         14 779 000 


	        17 190 000 


	  16 561 000 




Most of the budget will be used to continue providing Wide Area Network services, access to transversal systems and Web infrastructure and hosting services through the State IT Agency (Sita). Roll-out of third-generation (3G) mobile connectivity into the GCIS Virtual Private Network (VPN) will continue, allowing access to mobile users and remote users in the rural areas. The WAN equipment will be upgrade in the medium term to refresh the technology as it reaches its end-of-life cycle. 

Continuous implementation of security measures in line with industry trends and developments will be done. End-of-life cycle refreshments will be undertaken for file, data and application servers where necessary. Enhancements to the disaster recovery plan for IT continuity will be made and reviews will continue to assess changing needs.
On the GCIS web infrastructure, hosting the GCIS and government information websites, end-of-life cycle updates will be done. This will include hardware and software, specifically the search engine. The sites will be reviewed and updated with a new look and feel, and navigation improvements to cater for additional requirements. Implementation of a content management system to cater for additional information types will also be considered.  

The Government Services site will be reviewed and replaced together with Sita and in line with the Department of Public Service and Administration (DPSA) next generation e-Government strategy and plans. The infrastructure will also be refreshed within the Sita service level agreement. An initiative to migrate the site to an open source environment will also be investigated. The web initiatives will be done within the next generation e-government framework driven by the DPSA.
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