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CORRECTIONAL SERVICES PORTFOLIO COMMITTEE

PROGRAM OF ACTION – BASE DOCUMENT 2009/10
Introduction
The stated mission of the Department of Correctional Services is to “protect and maintain a just, peaceful and safe society, by enforcing court-imposed sentences and detaining inmates in safe custody whilst maintaining their human dignity and developing a sense of social responsibility”. It is also the Department’s goal to re-orientate the system to rehabilitation rather than retribution. 
Priority Focus Areas
(A) Administration
1. At the centre of achieving all the noble objectives of the Department is a sound administrative and financial control policy framework, dedicated employees from the Director General level to the lowest level and firm and decisive political leadership. 
2. The Department of Correctional Services has received unflattering Audit reports for the past five years 
(B) Facilities
1. Construction of the 6 New Generation Prisons

2. Suitability in respect to the accommodation of juvenile inmates

3. Optimum utilisation of existing facilities. 

(C) Awaiting Trial Detainees/Bail/Overcrowding
1. Continued detention of those unable to afford bail

2. Principle of “innocent until proven guilty”

3. Humanitarian aspect of to many inmates in incarceration 

(D) Inmate Re-integration
1. Stigmatisation of ex prisoners

2. Challenges of community accepting ex inmates back into society vis-à-vis victim anger versus need for assisting ex prisoner to become useful citizen. 

(E) Inmate Care and Development
1. Adequate medical resources and appropriately trained staff

2. Skills development whilst incarcerated

3. Inmate abuse 

(F) Inmate Privileges
1. Balance between basic needs versus “luxuries”

2. Need to instil understanding that prison is not a holiday at the tax-payers expense.
3. Inmate employment in contributing towards a better South Africa  

(G) Integrated and co-ordinated Justice Cluster Programs
1. Need to engage the cluster to unblock bottle-necks in system

2. Need to appreciate consequences of decisions of other departments within the cluster.
