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CHIEF DIRECTORATE: NATIONAL EXAMINATIONS, ASSESSEMENT AND MEASUREMENT

MANAGEMENT PLAN 
NATIONAL SENIOR CERTIFICATE (NSC)
2009 

Capturing, standardization, resulting and certification      
	DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Certification workshop – planning for development of the module on the IECS
	DoE/ PEDs/Magna 
	29 January 2009

	Resulting of all candidates - NSC 2008 examination
	PEDs
	31 January 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Development of the Certification functionality on the IECS
	DoE
	11 February 2009

	Finalising Registration of Senior Certificate May/June 2009 examinations  
	PEDs 
	15 February 2009

	IPEC Meeting
	DoE & PEDs 
	16 – 18 February 2009

	Commencement of the NSC Supplementary examinations
	PEDs
	17 February 2009

	Provincial statistics on blind/deaf candidates for the SC exam
	PEDs
	20 February 2009

	Capturing of Grade 10 entries on the IECS completed
	PEDs
	27 February 2009

	Development of the certification function on the IECS
	DoE
	Ongoing during Feb

	NSLA coordinators meeting
	DoE/PEDs
	23/24 February 2009

	Promotion of Grade 11 2008 Examinations on the ICES completed
	PEDs 
	27 February 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Testing of the certification module on the IECS
	DoE/PEDs
	2 – 6 March 2009

	Specifications for Phase 2 – Certification module approved 
	DoE/PEDs
	3 March 2009

	Re-mark and re-check results released
	PEDs
	6 March 2009

	PEDs place orders for Geography maps at government printers for May/June 2009
	DoE
	6 March 2009

	Submission of May/June 2009 question papers set by provinces to DoE
	DoE
	6 March 2009

	Final testing of the certification module and feedback to Magna Fs
	DoE/PEDs
	12 – 13 March 2009

	Closing date the Registration of NSC 2008 November examinations  
	PEDs 
	15 March 2008

	Handing-over of May/June 2009 examination papers to PEDs Consignment 1
	DoE
	15 March 2009

	Training PEDs on certification module
	Magna Fs / PEDs
	20 March 2009

	Implement certification module on the IECS and sign of
	DoE/PEDs
	23 March 2009

	Dataset to Umalusi for printing of the 2008 NSC certificates (phase 1) (excluding supplementary exam results)
	PEDs
	24 March 2009

	Capturing of supplementary marks commence
	PEDs
	23 March 2009

	Finalise development of the Certification function for the November results
	DoE
	23 March 2009

	Approval of specification for 2nd phase of the certification module
	DoE/PEDs
	24 March 2009

	Marking of supplementary exams completed
	PEDs
	27 March 2009

	Handing-over of May/June 2009 examination papers to PEDs Consignment 2
	DoE
	30 March 2009

	First testing session of phase 2 of the certification module on the IECS
	DoE/PEDs
	30 – 31 March 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Resulting of Supplementary examinations tested and implemented
	DoE/PEDs
	6 – 9 April 2009

	Handing-over of May/June 2009 examination papers to PEDs Consignment 3
	DoE
	10 April 2009

	Capturing of Supplementary marks completed
	PEDs
	12 April 2009

	Second testing session of the certification module (Phase 2)
	DoE/PEDs
	15 – 17 April 2009

	Setting  and internal moderation of May/June 2010 and 2011 examination papers  
	DoE
	15 April 2009 –30 July 2009

	Identify marking centres
	PED's
	30 April 2009

	Training of users on the resulting and certification module (Phase 2)
	Magna Fs / PEDs
	20 April 2009

	Implementation of the certification module (Phase 2)
	PEDs
	20 April 2009

	Resulting and preparation for release of supplementary results
	DoE /PEDs
	24 April 2008

	Handing over Braille papers for SC to PEDs
	DoE
	25 April 2009

	Printing and distribution of statement of results (Supplementary exams)
	PEDs
	27 April 2009

	Finalise development of the Certification function for the supplementary exam/individuals
	DoE
	28 April 2009

	Release of supplementary results NSC
	DoE/PEDs
	28 April 2009

	Confirm final registration of candidates for the 2009 NSC examinations 
	DoE/PEDs
	30 April 2009

	Handing over of Grade 12 2009 examination question papers to PEDs:

Consignment 1


	DoE
	30 April 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 SCHOOLS DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Writing of the SC Exam
	PEDs
	27 April – 9 June 2009

	Start development of Item Banking function on the IECS
	DoE
	1 May 2009

	Preliminary schedules to schools / colleges
	PED
	6 May 2009

	Test resulting of the SC exam combinations according to regulations
	DoE/PEDs
	11 – 15 May 2009

	Input from NSC consignment 1 received from PEDs
	DoE
	15 May 2009

	Preliminary schedules back to PED's/DoE
	PED
	29 May 2009

	Handing over of Grade 12 2009 examination question papers to PEDs: 

Consignment 2


	DoE
	30 May 2009

	Consignment 1 NSC finalized
	DoE
	30 May 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 SCHOOLS DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Handing over Geography maps to Government printers
	DoE
	2 June 2009

	Statistics on Grade 12 November 2009 examination question papers to be adapted for the blind and deaf received from PEDs.
	DoE
	15 June  2009

	Input from NSC consignment 2 received from PEDs
	DoE
	15 June 2009

	Second prelim to schools/colleges
	PED
	15 June 2009

	Marking and capturing of marks for the SC supplementary examinations completed


	PEDs
	26 June – 17 July 2009

	Handing over of Grade 12 2009 examination question papers to PEDs: 

Consignment 3


	DoE
	30 June 2009

	Consignment 2 NSC finalized
	DoE
	30 June 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Marking finalised (SC)
	PEDs
	13 July 2009

	Input from consignment 3 NSC received from PEDs
	DoE
	15 July 2009

	Capturing of marks for the SC supplementary examinations completed
	PEDs
	17 July 2009

	Resulting of the SC May/June examination
	PEDs
	20 July 2009

	Printing of statements of symbols for the May/June SC exam
	PEDs
	21 – 22 July 2009

	
	
	

	Standardisation (SC)
	DoE
	23 – 24 July 2009

	Consignment 3 NSC finalized
	DoE
	30 July 2009

	Handing over of Grade 12 2009 examination question papers to PEDs: Consignment 4(Final consignment)

(Literature)


	DoE
	30 July 2009

	Review and Enhancement of the IECS modules and functionalities
	DoE/PEDs
	1 - 31 July 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Release of SC May/June examination results
	PEDs
	7 August 2009

	Review and Enhancement of the IECS modules and functionalities
	DoE/PEDs
	1 – 31 August 2009

	Input from consignment 4 NSC received from PEDs
	DoE
	10 August 2009

	Consignment 4 NSC finalized
	DoE
	20 August  2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Moderation of CASS / SBA
	PED
	1 – 30 September 2009

	Testing of all modules on the IECS for administering the 2009 NSC examination completed
	DoE/PEDs
	30 September 2009

	Handing over of Brailled papers and papers for the deaf Grade 12 examination question papers  to PEDs
	DoE
	30 Sept  2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Exam dates
	PED/DoE
	26 October  – 4 December 2009

	Monitoring of exams and marking
	PED/DoE
	26 October  – 4 December 2009

	Commence with capturing of SBA marks
	PEDs
	30 October 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Hand over  Guidelines to Practical Assessment Tasks for 2010 to PEDs
	DoE
	5 November 2009

	Capturing of SBA marks completed
	PEDs
	22 November 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING


	 DELIVERABLE/ KEY ACTIVITY 
	RESPONSIBILITY
	TIME FRAME

	Marking process
	PED/DoE
	 5 – 16 December 2009

	Final date for marked scripts to PED's / DoE
	PED
	10 December 2009

	Final capturing of marks
	PED/DoE
	12 December 2009

	Processing of all application for replacement certificates completed
	DoE
	15 December 2008

	Schools close
	
	11 December 2009

	Capturing of marks (result) for NSC
	DoE/PEDs
	7 - 19 December 2009

	Processing of data NSC
	PEDs
	20 December 2009

	Pre-Standardization of the NSC examination 
	DoE/ PEDs/Umalusi
	21 – 23 December 2009

	Standardisation NSC
	DoE/ PEDs/Umalusi
	24 December 2009

	Adjustment process and resulting
	DoE/PEDs
	26 – 27 December 2009

	Verification by PEDs/districts/Circuits and principals
	DoE/PEDs
	27 – 28 December 2009

	Resulting of the NSC results
	DoE/PEDs
	24 – 27 December 2009

	Printing and distribution of statement of results
	PEDs
	27 – 30 December 2009

	NEIC Meeting
	DoE/ PEDs/Umalusi 
	28 December 2009

	Approval of results for the 2009 NSC examination
	Umalusi
	29 December 2009

	Printing of statements
	PEDs
	31 December 2009

	Development of outstanding functions/ enhancements of the IECS
	DoE
	ONGOING

	Printing of statements
	PEDs
	2 January 2010

	Distribution of statements
	PEDs
	3-4 January 2009

	Release of results for the 2009 NSC examination
	Minister
	5 January 2010

	Closing date for application for re-mark/re-check (NSC)
	PEDs
	22 January 2010

	Closing date for application for supplementary (NSC)
	PEDs
	27 January 2010

	NSC 2010 supplementary examinations
	DoE/PEDs
	16 February – 25 March  2010 


IMPROVEMENT PLAN FOR THE 2009 NATIONAL SENIOR CERTIFICATE EXAMINATION

	ACTIVITY
	RESP
	DATE

	1. 
Examining Panel to consider and apply comments from teachers and 
other institutions on the 2008 question papers.
	DoE
	Jan 09  - June 09

	2. 
Examination Guidelines developed for all subjects and distributed to 
schools.
	DoE/PEDs
	27 Feb 2009

	3. 
Post test analysis conducted on selected question papers.
	DoE 
	30 May 09

	4. 
Training session for internal moderators
	DoE
	May 09

	5. 
Finalisation of candidate registration
	DoE/PEDs
	30 June 09

	6. 
Audit and verification of registration data
	DoE 
	31 July 09

	7. 
Closing of registration function on system
	DoE
	15 Aug 09

	8. 
Printing of mark-sheets
	PEDs
	31 Aug 09

	9. 
Training of chief invigilators on mark-sheet control and exams
	PEDs
	30 Sept 09

	10. 
Criteria for appointment of markers
	DoE/PEDs
	30 June 09

	11. 
Marking guideline training for chief markers/moderators
	DoE
	Completed by 04 Dec 09

	12.
Training of markers
	PEDs
	05 Dec 09

	13. 
Testing on IECS completed and users trained
	DoE
	31 Aug 09

	14. 
Establish help desk for IECS 
	DoE
	30 June 09

	15. 
Review of provincial capacity to manage exams
	DoE/PEDs
	30 May 09
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