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Background

• Government has made huge strides in education: one 
unified national department of education was created, 
increased access especially to previously marginalized 
groups and the poor, curriculum reform, as well as pro-
poor funding policies.

• Learner achievement has however continued to lag behind.

• The QLTC emerged from the Polokwane resolution that 
education and health be placed at the centre of social 
transformation in the next 5 years.





Launch of the Quality Learning and Teaching Campaign

• The QLTC was launched at Ikusasa Combined School in 
Tembisa on 9 October 2008.





Objectives

• Research suggests that three factors are critical to 
educational success across the world: Teachers, Textbooks
and Time

• The QLTC aims to build partnerships with all stakeholders, in 
particular, between the DoE and teacher unions.

• The department of education has committed itself to support
teachers, to hold its officials accountable, to ensure that the 
necessary resources are provided on time, and that 
vacancies are speedily filled.

• All teacher unions have committed their members to be on 
time, in class, prepared and teaching.



Operationalising the QLTC

• A National Steering Committee has been established, 
comprising national representatives from all unions and the 
DoE. The Steering Committee is led by DDG:D, Ms V Carelse.

• The National Committee will be replicated at local level and 
MECs and HoDs should lead this process provincially. All 
provinces have been requested to establish the steering 
committees within the first school term.

• Representatives from provincial Steering Committees will 
liaise with the national project team.

• The national team will support provinces in the public 
launches of the QLTC, especially in underperforming areas, 
before the end of March 2009.

• PEDs have been requested to ensure that provincial 
campaigns are adequately resourced and fully 
operationalised.





National Communication and Brand Strategy

• The first publicity opportunity at the launch of the campaign was 
not given wide enough media coverage

• The launch was branded and promoted through posters, flyers, z-
fold pocket cards, and lapel badges for learners, teachers, officials 
and the community to indicate commitment to the QLTC 

• The launch was covered in some newspapers, and radio or 
television interviews with the Minister and stakeholders.

• Advertorial reflecting the commitments of the stakeholders was 
published in the Rapport and City Press in December 2008. 

• Stakeholders have also listed the aims of the campaign on their 
own websites and newsletters. 



National Communication and Brand Strategy

• The DoE’s end-of-year Media Briefing session also focused on the 
importance of this campaign

• The second advertorial to outline the views of the Ministry, the
department and stakeholders, including the teacher unions was 
published on 11 January 2009.

• A third advertisement was published in the Sunday Times on 18 
January 

• A series of radio-interviews and call-in programmes has been 
negotiated with SABC and GCIS to reach the broad public in the 
11 official  languages.



The Next Steps

• The campaign will be moved beyond the rhetoric to ensure 
actual impact on schools and communities.

• The QLTC should not be conflated with the Foundations for 
Learning Campaign. Its objectives are broader and should 
be integrated and linked to all quality promotion initiatives.

• Convene District meetings in all provinces to ensure that all 
district officials understand their responsibilities. Teacher 
unions will be represented at these meetings. 

• Convene regular national meetings of District Directors to 
focus on their role in the campaign

• Launch a national consultation process leading to a 
summit on teacher development to be convened by 
June. 





Conclusion

• There was huge public interest in the outcomes of the first OBE 
based Grade 12 examinations  

• Many initiatives to focus on the need for broader public 
participation in the delivery of education have emerged

• Greater visibility and communication of the DoE, PEDs and other 
stakeholder’s new and existing efforts to improve or deepen the 
quality of education for all levels of learning is required

• This must be linked to effective teacher development, support and 
resource provisioning to close the gap between policy and 
practice in the workplace.

• Political principals as well as the departmental officials are called 
upon to lead these efforts along with the strategic partners in this 
campaign.

• The communication strategy was intensified in preparation for the 
opening of schools and all stakeholders are now engaged in 
building public awareness and buy-in from the broader public   



QLTC STAKEHOLDER PLEDGES

The power to improve education lies with all of us. 

We call on all department officials, teachers, 
students, parents and community members to 
make a commitment to the 'Code for Quality 
Education'.





As a DEPARTMENTAL OFFICIAL, I promise to:

• ensure all schools receive the necessary resources in time for 
teaching to commence; 

• ensure all schools have their full staff allocation, and that any 
vacancies are filled without delay;

• improve my own knowledge and skills base to be more effective;
• always be available to assist schools, principals and teachers; 
• respond to requests or concerns of education stakeholders; 
• visit all schools within the district on a regular basis; 
• monitor teacher and student attendance, and ensure no child is 

out of school; 
• assist all schools to improve their performance, ensuring regular 

tests are conducted, and results are reported to parents. 



As a TEACHER, in line with the SACE Code of Professional 
Ethics, I promise to:



As a TEACHER, in line with the SACE Code of Professional 
Ethics, I promise to:

• teach, to advance the education and the development of learners 
as individuals; 

• respect the dignity and rights of all persons without prejudice;
• develop loyalty and respect for the profession; 
• be punctual, enthusiastic, well prepared for lessons, and of sober 

mind and body;
• improve my own knowledge and skills base to be more effective; 
• maintain good communication between teachers and students, 

among teachers themselves; and between teachers and parents; 
• provide regular information to parents on their children's progress; 
• eliminate unprofessional behaviour such as teacher-pupil 

relationships, drunkenness, drug use, assault, sexual harassment
and others; 

• make myself available to provide extra-mural activities.



As a LEARNER, I promise to:



As a LEARNER, I promise to:

• accept that the main reason for being in school is to learn and 
develop academically, socially and culturally; 

• adhere to school rules; 

• respect the legitimacy and authority of teachers; 

• participate in Learner Representative Councils (LRCs) to 
safeguard my interests; 

• show respect to other learners and not to discriminate; 

• avoid anti-social behaviour like theft, vandalism, assault, sexual 
harassment, alcohol and drug use, and other activities that disrupt 
the learning process. 



As a PARENT, I promise to:

• involve myself actively in school governance structures; 
• have regular discussions with my children about general 

school matters; 
• cultivate a healthy, open and cooperative relationship with 

my children's teachers; 
• create a home environment conducive to study; 
• assist in the protection of educational resources such as 

textbooks, chairs, tables and others. 



As a COMMUNITY, we promise to:

• ensure that every school-going child is at school; 

• ensure a safe and crime-free environment for schooling, 
and to protect the school and its assets from vandalism;

• monitor the performance of schools, and report problems to 
relevant authorities.



We pledge to undertake these responsibilities to ensure 
quality education for all.



Thank you!

Questions?
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