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h.. Memoranda of Understamding. Ses Annexure 11 to Appendix M. The change
mechanisms and invalvemant of the user are lo be included herein in addition
o par 26.b above.

27.  Progedure. The procedure to compile the Development Plan {DP) is for Armscor to
complete the DS in accordance with the MOU and present the resulls in document form to
the user, who then adds the requirements mentioned in.Seclion1, Chapler 2, par 42, based
an work perfermed during the 55, The approval and. change procedure for the DP are
basically the same as for the 5T described in Function 2, par B. Changes thal fall oulside of
the financial authorisations, that change the choice of products system, that change the
choice of confractor, that change the estimated guantities considerably or that change the
marketing approach, are cassified as Class 1 changes and, as for the original document, are
1o be submilled for approval.
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CHAPTER 2( )ESIGN DEVELOPMENT PHASE
DESIGN DEVELOPMENT PHASE - GENERAL

i} Aim.  The objeclive of the design development phasa is lo esiablish the FBL on
system level B for a user sysiem with the aim of tasking the indusiry with unambiguous,
workalle produclion specifications (so-called product, material and process specificalions) in
terms of which they can manufacture products for integ ration info user syslams.

2. The ABL-2. The design development phase commences when the ABL-2 has been
attgined and the necessary approvals lor the DF have baen given.

3 The Product Baseline (PBL-2A]. The Development Plan temminates when the PBL-
24 has been atlained. The PBL-24 represenls milestona 24, the so-callad *manuiacluring
decision” and Is made by the user in co-operalion with the other DOD components and
Armscor in particular. The ABL-2A al the user syslem level consisls of a number of
documents taken togather in the AP. This includes, inter alia;

a. The PM Reqg-3.

b, The technical requirements expressed as product "G, process “D" and
malerial "E™ specifications,

C. The integrated logistic support plan 3 (ILSP-3) (see Log 2 and 10, pamphlet 1,
part 8).

DESIGN DEVELOPMENT PHASE - FUNCTIONS

4. Scope. The Design Development Phase includes all activilies between he ABL-2 for
{he user system and the PBL-2A. These aclivities are grouped fogether in functions 9 and 10
below.

FUNCTION 9

g Funclion 9; Acouisition Study Single Tender (ASST). The object of the ASST is o
furlher define the selected products syslem(s) based on the "A° and "B* specilications by
way of devalopment aclivitles, reflected as "C*, "0" and "E" spacifications and by inlegration
development aclivilies in larms of which acquisition and manulacture can take place.

6. Scope. Duiing the ASST, the following activilies are carried cut
a. Development of the syslam lakes place in accordance with the proposed
developmenl models (Refar paragraph iv),
b. Consecutive TT&E and where approgriate, POTE&E.
. An Indusirislisation Study (1S) is launched o delerming how and 1o whal

extent the products system is to be industrialized for purposes of production.

d. A LS is carried out to compile logistic plans, namely the ILSP-3 and 5P-3, in
which logistic requirements for the production phase are 1o be realized.
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7. Procedurg. The ASST is undertaken by the syslem supplier and/or system house on
Armscor's instructions, with conlinued inpuls from the DOD particularly regarding ILS.

NOTE: Operational usage of models. In excaplional cases, particularly where a limited
number of systems are lo be produced, it is sensible to use advanced models, e.g. ADMs,
EDMs and PPMs, in operational roles. Given that the configuration of these models differ
from PM's, it I esseniial that subjects such as ownership, handling, updating and
employment of these models, be spelt cut in detail and formally agreed upon.

a. Prima Conbriactor, The Primea Contractor is responsible for;

I Dasign Developmeant of the systam with concurren! drawing up the "C",
"D and "E" specilications for all levels of the producls system,

il Conducling tha development teslt and evaluation on the different
models under development which includes aspecls such as
environmenial testing, electromagnelic compalibility and reliability. For
complex syslems, it may be necessary lo conduct POT&E on products
or products systems. The SANDF and Armscor are co-opled.

fii. Conducting the |15, which includes inler alia, scope of the lask, special
equipment needed, qualification of the manufacturing capability,
production tempo, costs of relevant phases amnd imascales,

iv. Compiling an SP-2 (or I5P-3 if it is responsible Tor the products system
Ievel), based on continued Inputs fram the SANDF (during the L5-3) on
the one hand, and on the other hand as derved from the LSA
executed by Industry parallel to the concept design. Where a syslem
supplier is appointed, he is responsible for the integration of the logistic
support plan of subcontraclors,

NOTE: Successiul completion of the above, is regarded as funclional qualification of the

systern, ie. all lechnical aspecls are resolved excepl for the back impact that
industrialisation may have on the solution,

b. Armscor, During the AS, Armscor is responsible for

i. Exegcuting he so-called AS with the object of determining the manner
in which and by which contractor the products will be manufactured,
lested accepled and integraled lo supply an acceplable producis
system in accordance with the SANDF's requirement. A defailed
financial plan is drawn up, indication funds, funding, mibestones and
timescales, as wall as updaled LCCs.

ii. Providing the SANDF with an updated record index with configuration
slalus of each of the relevant document,

Jil. Supplying the logistic resulls contained in the |SP-3,
ety 5 P EEE T
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i, Supplying the test and evaluation (TTAE and POTEE) resulls on
producls system level o the DOD.

[ The SANDE. The SANDF is respansible for the [edlowing :

[ Launching a LS, the so-called LS-3, by which the requirement and
interaction with contracted Industry s delermined to enable Industry Lo
draw up the SP-3 (or ISP-3 on products syslem level) in accordance
with the requirements of the SANDF. A further object of the study is to
generale the SANDF's ILSP-3 inpuls, which in lum will direct the
activilies In the manufacturing phase.

i. Organising the tracking of logislic elements not provided by Armsecor in
arder o ensure that the acquisilion thereol does nol become out or
step wilh the products syslems acquired by Armscar,

fil. Ensuring that the syslem developmenl keeps pace with_ a possible
change in the lhreal so thal development can be slaared into another
direction timely or be ceased, depending on the circumstances.

. Preparing the final operational lest and evaluation (FOT&E)
documentation for those fests the will be conducted under complele
management of the user. This lask cannol be fully compleled in this
phase and will thus spill over inlo the industrialisation  and
manufacturing phase. These losls can also be seen as parl of the
force preparalion aclivity of the specific user syslem anu;l m_usl not be
confused with the manulacturers’ TT&E, the object of which is lo prove
a syslem acceplable for delivery.

FUNCTION 10

8. Funciion 10: The AP. The AP is drawn up by the user {see Appendix M for guidelines
and an example of an AP) based on the AS execuled by Armscar, and represents DOD
milesione 24, viz the "manufaciuring decision” (Armscor mileslone I_:ZAJ_ As lhe largesl
porthon of the project funds is usually fied up with this decision, this rn_uaslnne do_t;urmnt is,
as a matler of principle, approved by lop managamant and, Ingslfh_ar w_llh the ST_. is the non-
negoliable documents of any project. The purpose of the damlsm is 1o cﬁn_ﬂn'n that the
requirements contained in the FURS and the solution set oul in the PSR will salisfy the
clients current operational requirement, that the manufacturing dala package as rellected in
the "C", "D and "E" spedifications and the drawings is complete and corect io rnnn_ufacture
the required system, that the proposed manufacturer is acceplable, that the ILS requirements
have been detailed fully to salisfy the required operational raquirements, thal the operaling
part of the LCC is compalible with the planned available operaling budget, and that Ilha
proposed financial and schedule aspecls are accepltable. For the management nrlmulhple
production phases during the acquisition phase, reler lo Annexura B to Appendix M for
guidelines in this respect. The AP is basically the summary of the resulls of the AS, and
contains the following:

a. [ntroduction. Confirmation that the PS and the requirements conlained in the
funclional user requirements stalement are slill valid with reference o he
configuration stalus of the wvalid document. Confirmalion 1:1_'.3[ _Iesl and
avaluation in lerms aof the requirements of the "A" and "B° specilicalions ha'f.le
been successfully completed. Special confirmation that approved financial

RE;'I'RICTED Date: Seplember 2004

Edition No 1




RESTRICTED a1 i RESTRICTED 92

limits of the preceding phase has nol been exceeded. A slwat description of ! h. I randa of Understanding. See Annexure 11 lo Appendix N. The changa
all the products systems that is lo be manufactured including the number and M. sanisms and involvement of the user are lo be incleded harein In addition
posslble variants to be manufactured. lo Funclion 8 par 26.b.

L. PM Reqg-3. All project management information as sel oul in Function 3, par's
9.3, 9.d and 10.d (particularly with regard to industrialisation and production)
summarized as document PM Reg-3. Included herein is any special
involvement in Faclory Test and qualification of the products system.

C. Technical Requirements. The technical requirements as reflected in the "C",
"0 and "E" specifications are 1o be attached to this plan, or referred Lo with
the comect configuration slatus. For control purposes, an updaled MRI is
included in all cases where the title and slatus of all relevant documentalion is
included. The user is to confirm thal the coniractor selected by Armscor to
axacule production is supported as the oplimum choice.

d. Logistic Requirements {ILSP-3 and SP-3). Logistic results of lhe compleled
phase are included or referred 1o as 5P-3 and ILSP-3. The SANDF's lechnical
and managemant requirements dictating the logistics of the next phase are
included and referred to as ILSP-3 in terms of the prescripts contained in Log
9 and 10, pamphlet 1, part & For ILS elements that are not allocated to
Armzcor such as human related buildings and facilities, confirmation is lo be
given thal the timescales for the acquisition thereol have been integrated with
that of the project.

e, Financial Reguirements. Updating of the financial requirements sel out in 1
Function 4, par 12.e and as applicable o the industrialisation and production |
phases are lo be reflected. Provisional prices should have been negotialed |
wilh the industry at this stage, so thal no unpleasant shocks are experienced |
during final conlract negotiations. |

f. Timescales, Reasonably lixed indications for the following are lo be given:

i. Timescales and milestones for the industialisalion and production
phases. These mileslonés are coupled o aspecis such as production
progress, factory acceplance, installations, delivery and operational
tesls and evaluation.

i, Timescalas lor Ihe production phase if more than one generation of the i
system is 1o be built in phases.

Iii. Updated planned date of commissioning of the user system, ie, when
the first system has baen fully operationally tested and accepted, when
the ILS is fully gualilied and the project is ready for closure and the
complela syslem can be handed over to the operalional owner,
somelimes refered to as the Weapons Systems Manager.

iv. Operational life expeclancy of the user system with an estimate of the i
first major upgrade/modemization. i

a. Security Plan. An updaled securily plan in terms of Seclion 1, Chapler 6 and |
Appendix N, Annexure 15,
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CHAFPTER 2D: INDUSTRIALISATION PHASE
INDUSTRIALISATION PHASE - GENERAL
1 Aimn. The puwrpose of the industrialisation phase is to establish the Manufachuring

Baseline (MBL) for the matériel in terms of which the Industry can manufacture, so that a
system is produced that is in accordance with the slated users requirement.

MOTE: Flexibility betwaan Phases. As industrialization is somelimes executed as parl of
the development phase, sometimes as a separale phase and somelimes as part of the
manulacturing phase, cerain flexdbility I8 permitted. Activities referred Lo balow thus take
place mainly in this phase bul preparation very oflen occurs in lhe previous phase while
final complation only lakes place in the next phase.

INDUSTRIALISATION PHASE - FUMCTIONS

2 Scope. The industrialisation phase thus includes all aclivities belween the PBL-28,
and the MBL-3 and is described in Function 11 herealler.

FUNCTION 11

i Function 11: The Indystrislisation Phase. During the industialisstion phasze the
manufacluring processes of the Industry are developed and gualified.

4. Procedure. The indusirialisalion phase is camied out mainly by Industry in close
:Inte-;aclinn with tha SANDF and Annscor, The responsibililies of the different parlies are as
lloners:;

a. Induslry. The contracled Indusliy is respansible for the fallowing ;

Developmenl of the manufacluring processes, production line, process
control and quality control by which the manufacluring process is qualified.

i Manufaciure of the PPMs lo gualify the factory control processes
slalad above, and to make final adjustments based on the operational
impact o the user of changes to fit, form and funclion (in exireme
cases) during induslialisation,

il Accaplance of the manufaciuring contract as drawn up by Armscor and
appioved by the DOD.

i, Preparing lest documentalion against which ILS element will be
qualified for those responsibiliies for which Industry has bean
coniracted.

iv. Freparing the faclory lest documentation against which mainly
products and product subsystems will be accepted.

JOPIAGO N 000022
: E;::Itmum > RESTRICTED

il Date: Seplember 2004 f

RESTRICTED 94

b Armscor. Armscor is responsibla for the following:

i Enzuring that the manufacturing process is developed and qualified by
the salected manufacturer.

ii. Drawing up a manufaciuring contract and having it accepted by the
DOD and the manufacturer.

iii. Establishing criteria, procedures and tesis lor faclory and sysiem
acceptance al all the relevant system levels and to reach agresmeant
there with the manufacturer. The sole pwpose of this for the
manufacturer is fo prove to Armscor that the system supplied complies
wilh the conlracled specilicalions in all respects.

iv. Determining the costs of ownership for the products system in as far as
Armscor and Industry is responsible for executing lilfe cycle activities.

C. The SAMNDF. The SAMDF is responsible for the Tollowing

ki Execution of the Qualification Sludy (S}, which consists of
initialisation and formal writing of the ED of the user system. Although
the ED is laken inlo account throughout the acquisition process, it is
usually finalized and documented al this stage.

ii. Initiate the writing of the linal OT&E documentalion (FOTAE) for the
products system, user system, and in exceptional cases for the combat
grouping.

iii. Updating the LCCs of the user system, ie, cost of ownership.

MOTE : Cperational Test and Evalualion. POT&E has as its objective the verficalion of
operalional eflecliveness, operational survival, logistic  supportability, reliability  and
maintainability in order to make final adjusiments o the MAL while final operalional test
and evaluation (FOT&E) is aimed rather at evaluating modifications and to adapt the
organisation and Lo sireamiing docline amd laclics.
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CHAPTER 2E: MANUFACTURING PHASE

MANUFACTURING PHASE - GENERAL

1. Alm. The purpose of the manufacturing phase is lo estzblish the qualification baseline
(QBL} for the user system, in terms of which, on the one hand, Armscor and Industry can
qualify the system for acceplanca al the material level {levels 5 and lower), and on the other
hand, the SANDF can qualify the system for acceplance al the combat capability level (levels
& and higher) so that a user syslem can be supplied that complies fully with the requirements
stated by the SANDF,

MANUFACTURING PHASE - FUNCTIONS

= Scope. The manufacturing phase thus includes all activities between the MBL-4 and
the QBL-4, and iz covered by Funclion 12 sef out below.

FUNCTION 12

3. Funciion 12: The Manufacturing Phase. During the manufacluring phase the product
system is manufaciured/erectediestablished by Industry and Armscor, amd the user system
by the SAMDF and the conlracled parlies. The matériel is subject to Factory Acceptance
Tesls (FATs} by Indusiry in accordance with the requirements contained in the technlcal "a”,
"B, "C, "D", aml "E" specifications, and afler proper acceptance Is supplied lo Armscaor,
while Armscor in furn supplies the prodiscls system(s) to the SANDF lor final aperational fest
and evaluation (FOTAE) during the Comimissioning Phase (which can be viewed as syslem
qualification), measured against the FURS and LURS.

4. Procedure.  The manufacturing phase is executed malnly by Industry in close
intersction with the SANDF amnd Armscor, The responsibilities of the varous parlies are as
follows:

. Ihe Industry. The contracled industry is responsilie Tor the Tollowing:

i, Manufacture and procurement by subcontractors of all material
representative of the products and products systemis) as confracted
by Armscor.

il Integration of the products system components,
iii. Providing the ILS based on the ILSP-3 as contracled by Aamscor.

i, Keeping the MEI up [o dala for all relevant documents that need o be
supplied as conlraclad,

V. Exseuling FATs in accordance with the approved acceplance
procedures, and properly documenting the results oblainad.

JOPIACTHNa 0000272004 - - -
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b. Buiscor. Armecor is responsible for the following @

ik,

vi.

Ensuring thal the manulacturing phase is fully carred oul by Industry in
acocordance with the contract, and that the acquisition activily is
managad in accordanca with the MOA established belween Armscor
and the DOD.

Werification of demonstraled performance at all required sysiam levels
against confracted specifications.

Performing required adminisirafive  functions related to  packing,
marking, handling, transponation and accepling into invenlory of
delivered malériel.

Ensuring that the formal process for Engineering Change Proposals
[ECPs) is adhered 1o,

Integrating the personnel and malériel interests of the threa main
parties, viz the DOD, Armscor and Indusiry, relafing to manufaciure
and change conlrol.

Accepting qualified producls system(s) against the iechnical
specifications and supply of the products system(s) to the. SANDF
against the contained in the FURS and LURS.

Reporting fo DAPD on the aftainment of milestones and spending of
funds as delermined in the AP and contracts.

Delivery of the final MREI that Is 1o inchixde, infer alia, the final LCCs
update of the producls syslam.

Supplying & proposed list of strategic matenal for stockpiling purpossas,

[ The SAMDE. The SANDF is responsible for the following:

I

il.

Finalisation of the OF in order to determing pracisely in which way the
usar system, incleding the ILS, will be gualified. This consists of a
complele  plan with timescales, personsiorganisations  involved,
qualification norms, final  operational  fest  and  evalualion
documentation (FOT&E) elc The final operational test and evaluation
(FOTEE) is aimed at, on the cne hand, confirming compliance with the
aperational requirements sel in the FURS and the logistic requirement
sel in tha LURS al user system level, and on the other hand, making
adjustments to the ED as finalized in the commissioning phase. The
resulls of this study are summarized as the gualification plan and are
usad to direct the commissioning phase.

Execuling lhe doctrine study in order to establish a complete ED
before the syslem is declared ready for full operational employment.

|
* Updating the LCCs of the user syslem.
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CHAPTER 2F: COMMISSIONING PHASE
COMMISSIONING PHASE - GENERAL

1. Aim. The purpose of the commissioning phase is to set up the operalional baseline
(OBL) for the combat capability and the supply baseling (SBEL) for the matériel levels. Thesa
baselines determine the manner in which Indusiry and Armscor supply the system fmatériel,
and in which the SANDF operalionally employs the user system and combat grouping, If
applicable.

COMMISSIONING PHASE - FUNCTIONS

2, Scope. The commissioning phase thus includes all activities belwsen the QOBL and
the OBL-6 at the Service level, and between the QBL and the Support Baseling (SBL-4) at
Armscor and Industry level as set out in Function 13 and 14,

FUNCTION 13

3. Function 13: The Commissioning Phase. During the commissioning phase the
SANDF performes final operalional tesl and evaluation (FOT&E) (which can be viewed as
syslem qualificalion) of the system, measured against the FURS, LURS, and operaticnal
docirines.

4. Procedure. The commissioning phase i caried cut by the SANDF, and includes the
following activitias :

a. Finalizing the ED and documenting it fully.
b. Finalizing the Logistic Doctrine (LD and documenting it fully.

c. Conducling the final operational test and evaluation {FOT&E) al products
system level and higher,

d. Dacumenting modificalions that could not be incarporated timeously in the
production items, incuding planning for incor poration,

e Accepling that the acquisilion conract between Armscor and Industry has
been completed salisfactorily, IF there are only insignificant outstanding itams,
these items are indicated as exceplions in the aceeptance documant.

f. Finalizing the LCCs of the user syslem (actual data in respect of the
acquisition phase and data provided in respect of the oparational phase).
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CHAPTER 2G: CLOSURE
PROJECT CLOSURE

FUNCTION 14

1: Function 14: Provisional Project Closure Report (PPCR). The PPCR is prepared by
the project officer (See Annexure 9 to Appendix M.for guidelines in this respect) and
represents DOD milesione 4, ie the “"operational decision™. The PPCR is basically the
summary of the results produced in the commissioning phase and contains the following:

a. inunducllcun. A short overview of the course of the project, with imporlant
lesscns learnt and recommendations for future projects.

b. Products system{s). Confirmation that the products system(s) as confracted
wilh Armscor in accordance wilh the MOA has been finalised satisfactorily in
all respecls, (Excepfions are o be documenled and allachsad 1o the PPCR as
an appendix for confirmaticn purposes.)

c. User System. Confirmation that the user syslem as contracled with other
parfies in accordance with memoranda of agreemenl has been finalised
satizfactorily in all respects. (Excepfions are to be documented and attachad
to the PPCR as an appandix for confirmalion purposes).

d. Generalions. Should more that one generalion of the products syslem or
products be produced in phases with development phazes in-beftween,
recommeandalions regarding fulure process is 1o be madea for approval,

=N Handing over Cerlificale. Completed handing over cerlificala in which the
WSM or his equivalent takes over the full extent of the project responsibility for
operation.

f. Final Project Closure Report (FPCR). Recommendation on the achivilies
fereseen prior 1o handing in the FPCR and estimated timescale thereof. As the
logistic syslem can only be qualilied finally when the first majer repairs to the
user syslem have been cared oul, this point in tme serves as the last
possible handing in of the final project conclusion report by the W3S,

q. Finances. A full financial repodt on completed activities, budgeted funds not
spenl, elc s required with estimalion of what will still be required for fulura
aclivities unlil submission of the FPCRH.

2 Procedure. The approval procedure for the PPCR is basically the same as that for
the 5T as described in Funclicn 2 par 8.
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CHAPTER 2H: OPERATIONAL PHASE

= =+
i B
OPERATIONAL PHASE - GENERAL E
=]
1. Alm. The purpose of the operational phase is o employ the user system or combat =]
grouping operationally in accordance with the set requirements conlained In the FURS. In =
order 1o be able to do so, the system must thus be fully logistically supportable during its <o
operational life in accordance with the LURS. = E
(=]
=
OPERATIONAL PHASE - FUNCTIONS s
2. Scope. The operaticnal phase, in as far as the acquisition palicy is concerned, only & E T A &
includes fhose support activities that will ensure that the user syslam or combal grouping will
ke kept fully operational. E E %&l
< :
FUNCTION 15 D{'J
3. Function 15: The Operalional Fhase. During the operational phase the user system ‘: ;
or combal grouping is employed by the SANDF and supporled logistically by the DOD - ol '
(DAPD]) through the Induslry and Armscar, = ] i
= I
4. Frocedure. The responsibilities of the dilferant parfies are as follows: E E, i
- s
as Induslry > S %ﬁ
o P by
i. Supplying the spare parls as confraclad. 0 g - %] f{ﬂ
Lk e T =
=
il Maintaining the system, mainly al depaot fevel, as contraclad. o W 5 = i
2 |3 TIEE D
il Giving advice regarding relisbility growih, @ = i ] i
1} i :
o == === =
. Keeping the configuration status of documenlation up lo dale in ﬁ It
respect of changes iniliated by the syslem supplierfsysiem house as w i {
conlracled, 3| e ™ o o~ o ~ =
| 3 i
V. Acting as the system Design Authority, IR | | ST e T RS ) s 2 - -
b. Armscar,  Conlracting of Indusiry, as required, and with associated legal, S : e
financial, and QA support. E |§ : ‘ E E = .
; S =y i w|l E |E &
E = N EEoEgE| © o 2 = = A
C. The DOD [SANDF i | = o | R s it = i s T
T Bl 5 ol E B s & = e S = =
i The DOD (DAPD) is t the earliest provision of oulstandi AlE&5ISE| 2k 2 25 S gE
L 2 5 o ensure ihe earliest provision of oulstan ing o | [
logislics. ) C I"L'.u_u GJL: e im0 ?-_..J\_n.l.t.ﬂ_zx_{'i_..-'u_._ i
ii. The SANDF prepares the FPCR so that the project portion of e life HOD
cycla of the user system or combat grouping may be lerminaled, Tha I —— AUNYS — & Y p——— AHLSNONI —
FPCR is submitted for approval only within the framewark of fhe SHHY
service, as Ihe projecl, in so far as tha DOD is concemed, had already

been concluded upon submission of the PPCR.
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APPENDIX B
TO JOP ACQ No 00002/2004

SYSTEM LIFE CYCLE
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APPENDIX C

TO JOP ACCQ No 0000272004
APFROVAL FORUMS
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APPENDIX E

TO JOP ACQ No DO002/2004
ARMAMENT ACGQUISITION COUNCIL (AAC): CONSTITUTION & RULES
ROLE
1 The role of the Armament Acquisition Council [AAC) is lo act as the highest joint level
(Level 1) managament group on Armaments Acquisilion. This AAC ensures Lhat Armaments
Acquisition is carried oul in terms of policies and procedures and oversees the lower level
aclivities.
COMPOSITION

2. The AAC consisis of the following permanent mambers:

a. Chairperson: Minister of Defence

b Ministry of Delence: Deputy Minister of Delence.

. Defence Secretarial: Secralary lor Defence.

d. Mational Defence Farce: Chief of the Defence Force.

8. Armscor: CED.

I sacralary: Secretarial services lo be supplied by the

Secretary for Defence

L Securily Clearances. Members alfending the meeling should be in possession of al
least & Confidential Security Clearance. Shoukd documentation with a security clearance of
Secret or Top Secret be considered, only members with relevant security clearances would
be allowed 10 witness the proceedings,

4, Dadaration of Interast. Before the meefing commences, each member present must
in terms of JOPFACCH00D02/04 (Edition 1) Section 1 Chapler 6 declara (hat his/her presence
does not conslilule a conflict of interest.

FUNCTIONS

b Annual review and approval of the Acquisition Masler Flan.

6. Review and appoval of submissions regarding major milestones on cardinal
POGTAMITHS.

7. Yearly progress reviews on all cardingl acguisilion and lechnology programimes,

. Review and ratification of the minutes of Level 2 [(AASE) meetings.

9, Review of drafll submissicns lo be made to the cabine! on request of Minister of
Defence.
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10.  Annual review and approval of the Technology Developmenl Master Plan.

11.  Annual Review of the Defence Industry status,

CHAIRMANSHIP IN THE ABSENCE OF THE MINISTER OF DEFENCE

12 In the absence of the Minister the Deputy Minister of Defence will act as chairperson.
SECUNDI WHEN COUNCIL MEMBERS CANNOT ATTEND

13, Secundi can be appointed by Sacretary for Defence, Chiel of the SANDF and CEQ of
Armscor,

FREQUENCY

14, AAC meelings will normally be scheduled to coincide with COD meelings. Dales of
COD meelings are communicaled by the Head of Minislerial Services.

VENUE
15. The AAC will normally convene in the Ministerial Conference Room no 5:4:525.

AGENDA AND SUBMISSIONS

16, The agenda, minules of the previous meeling, minules of the AASE meeting and
sulbimissions will be distribuled by the secretarial three working days prior 10 the meeling.
The council will assess submissions against a standardised list of criteria,

DOCUMENTATION

17.  Submissions for acguisition and technology programemes will be submitted in the
standard lormat, as per CSW chapler 3 Appendix E, six working days prior to the AAC
maeting.

VERBAL PRESENTATIONS

18.  With prior notice lo the secretary, submissions can be supported by concise verbal
presentalions by the project leam. The Chairperson will rule whether a verbal presentation is
required or nol.  Thesa should in no way deviale from the submitted documentation on the
agenda, bul il so, tha latter will constitule the basis of trace ability of decisions taken,

AUTHORITY

18, The Minister of Dafence has the final authority on all acquisition malters and has the
right to refer decision on acquisilion programmes 1o cabinet level,

~JDPIAGTYMNG 000022004
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DECISIONS
20,  The Chairperson on advice of the members makes decisions. The Chairperson \-:Iill
account for such decisions. A member whose advice is nol taken into account may insist
that the advice given be recorded in the minules.
RESPONSIBILITIES
21.  The secretary shall be responsible for:

a Maintaining records of all procesdings and decisions.

b. Liaize with members and ensure that documentation is distribuled timely.

. Distributing minutes of the meeling within 7 working days after ha meeting

ook place.
d. Obtaining authorising signalures of documentation that served al the AASE,
“JOPFIACGING 0000272004 | RESTRICTED R Date: Seplembar 2004
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APPENDIX F
TC JDP ACQ No 0000272004

ARMAMENT ACQUISITION STEERING BOARD (AASE): CONSTITUTION AND
RULES

ROLE

i1 The role of the Armament Acquisilion Sleering Board (AASB) is to act as the joint
level {level 2} management and acquisition approval forum delegated for approval and
phasing out of armament. The AASE ensures thal armaments acquisition and phasing oul is
carried out in terms of policies and procedures; has oversight of lower level aclivities and
recommends approvals at Ministerial level (AAC).  The locus of the AASE will be on
Acquisition Accountability,

MANDATE

2 Armament Acquisition. The AASB is mandated 1o perform the following armament
acquisition funclions:

a. Review and approval of all non-cardinal armament acquisition project
submissions (Project Sludy Reports and Acquisilion Plans).
L. Screen cardinal armament acquisilion project submisslons (Project Study
Reports and Acquisition Plans) (o the AAC,
C. Screen all Staff Target and Phasing Out Target submissions pricr o
recommending tham o the AAC,
d. Confirm or reclassify projects during approval or screening of submissions.
COMPOSITION
a The AA58 consisls of the following permanent members:

4, Chairperson: Secrelary for Defence,

b Department of Delanca: Chief Policy and Planning.
Chief Financial Officar,
Chief of Acquisition & Procurament.
Chief Joint Operations.
Chief Joint Suppart,
Chiefs of Services'.

c. Armscor: General Manager Acguisition.

Ganeral Manager Finance,

1 i E i
Chiefs of Services decide on their perseaal allendance sccording lo the conlent of the agends.
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d. Q  ‘sed Defence Induslry:  Representative of AMD?.

e. Secretary: Secretarial services (o be supplied by DAPD.
q, Special Forces (SF) Projects: For sansilive projects the composition of the AASE will
be the foloeing:

a. Chairperson: Secretary for Defence.
b, Depariment of Delence: Chief of Acg & Proc.
Chief Financial Officer.
Chiel Direclor Ops Dev (Joint Operations
Division},
GOC Special Forces Brigade.
Chief Director Acquisilicns.
530 Common Weapon Syslams.

C. Armscor; General Manager Acquisition.
d. - Secretary: Secretarial services to be supplied by Special

Farces Brigade.

s Security Clearances. Members allending the meeting should be in possession of al
least a Confidential Security Clearance. Should documentation with a security clearance of
Secret or Top Secrat be considered, only members wilth relevant securily clearances would
be allowed 1o attend the proceeadings.

G Declaration of Inlerest. Before the meeling commences, each member present must
in lerms of JOPACQIOO0M2/04 (Edition 1) Section 1 Chapter 6 declare that hisiher presence
does not constitute a conflict of interast.

FUNCTIONS

¥ General Funclions. The general functions 1o be performed by the AASE include the
following: :

a. Review and approve all programmes in terms of the financial delegalion
alforded to the AASE.

b. Screen [(Acquisition and Technology) programme submissicons to the AAC,
C. Review (and rafify) the minules of the AACE and DRDE meetings.

d. On an annual basis (within the first quarter), review, comment on, amend and
promode the Acquisition Master Plan as well as lhe Technology Acguisilion
Master Plan.

e, Communicate with organised defence industry (AMD) at a bi-annual foram

with the cbjectives:

L To prasent o organised defence industry the broad oulline with regard
fo the Acguisiion Master Plan and Technology Development Master
Plan.

* Ad hoc on request by the Chairrman of the AASE lor markeling discussion purposes only,

Date: September 2004
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i To oblain the views of mganised defence industry regarding the impact
of the industry.

il To discuss intemational marketing policy issuas,

f. Review and refer recammendalions to the AAC perlaining fo the phasing out
of operational capabiliies and industrial capabilities previously established
using DOD resources.

8, Technology Acquisiicn. The lechnology acquisifion functions lo be pedormed by the
AMSE entails the overview of the major RED aclivities including approval of cardinal
technology  acquisilion projects and the Technology Operational Plan as well as
recommending the Technology Acquisition Master Plan 1o the AAC for approval,

CHAIRPERSONSHIP IN THE ABSENCE OF THE SECRETARY FOR DEFENCE

8. In the atsence of the Secretary for Delence, the acting Secrelary lor Defence or will
acl as chairperson, As the Chief of Acquisition and Procurement Is the Chairparson of the
AACE, hefshe shall not chair the AASB on behalf of the Secrelary for Defence.

REPRESENTATIVES WHEN COUNCIL MEMBERS CANNOT ATTEND

10, The permanent members of the AASE may appoinl representatives in wiiling. The
representative should be of an appropriale senioity with delegated authority lo parlicipate in
the decisicn making process of the AASB al the same level as thal of the permanent
mamber. Mo represenlalives are however allowad 1o aftend SF submissions.

FREQUENCY

11.  AASE meelings will take place quarterly (Jan, Apr, Jul & Oct) on the second last
Thursday of the month, at 09:00. Special AASE Meetings may be comvened on an ad hoo
basls lo handle urganl mallers,

VENUE

12. The AASE will normally convene in lhe Defence Secrelaral conference room no
GGG,

PROCEDURES
13.  Agenda and Submissions. The secretary will distribute the agenda and enclosed

submissions live warking days prior to le meeling,

DOCUMENTATION

14, Submissions for armament acquisition projects will be submilled o the secrefary in
the format contained in the CSW Chapler 3, Appendix E at least six working days prior to the
AASE mesling, Compliance with this format would ensure accurate information and an audit
Irail of decisions.

VERBAL PRESENTATIONS

15. With prior notice o the secrelary, submissions can be supporied by concise verbal

JOFIACOING DOODZZ004 | ;
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presentations by the project team. The Chalrperson will rule whether a verbal presantation is
required or nol.  These should in no way deviale from the submitled documentation on the
agenda, but if so, the latter will constitute the basis of trace ability of decisions laken.

DECISIONS

16.  The Chairperson on advice of the mambers makes decisions. The Chairperson will
accounl for such decisions. A member whose advice is not taken into account may insist
that the advice given be recorded in the minutes.

17, When members of the AASE cannol reach consensus, the Chairperson may decida
to refer the matter to the AAC for a decision.

RESPONSIBILITIES

18. The secralary shall be responsible for

a. maintaining records of all proceadings,
br. liaising wilth members o ensure that documentation is distributed timaky,
C. distributing the minules of the meeling wilhin seven working days after
conclusion of the maeling and
d. obtaining authorising signatures of documentation that served al lhe AASE.
JOFYRGEN i (LR L RESTRICTED o Diata: s.gpm;n;.;_.c:nm
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APPENDIX G
TO JDP ACQ No 000022004

ARMAMENT ACQUISITION CONTROL BOARD {AACE) : CONSTITUTION AND RULES

Ralerance A: The MODAC investigation of technology and armament acguisition in the
00
B: SA Defence Review dated April 1998

INTRODUCTION

1. Acquisition Management Within the framework of Dafence Management, Acquisilion
Managemenl seeks lo mainlain @ balance between technology development, design
development, industrial development and international marketing. Defence Managemenl
requires the oplimum combinalions of personnel and equipment thal will provide the
miaximum defence capability for availatile resources (Refarence A),

2 Armarmant Acquisilion Management. Armament acquisition managamant as a subset
ol acquisiion management is also uniguely subject to national management law the Tollowing
principles:

a. Civil contred and oversight is executed by the Secretary for Defence who Is
responsible for ensuring that all acquisition is exaculed in accordance wilh
national objectives, policies and conslraints.

L. The separation of powers is ensured by means of dividing the responsibility
lor defining reguirements for armameanis, and expending resources to safisfhy
these requiremeants belween the Chief of the Mational Defence Force and the
Secrelary for Delence respeciively,

o The single point of execulive authorily and responsibility resis with the
Minister of Defence who exercises his authorty via the Mational Defence
Foree, the Delence Secretariat and Armscor.

3 Contral.  Fundamental fo sound ammament acquisition management is the confrol
function.  This control function is execuled by the three cranisations within the Ministry of
Defence iaw allocated responsibiliies and experlise.  These three omanisalions are
considered to be in a partnership, and decision making at all levels will allow for the
viewpoints of the three pariners. Control badies in the process allow for participation by
nominated members of the parlnarship.

PURFPOSE

4a. The purpose of the AACE is to support the AASE and higher authority in the
management and contral of armament acguisition by facilitating approval of armament
acquisition project submissions iaw policy,

MANDATE

5 The AACE funclions under Chiel of Acquisitions as the lowesl level Acquisition
Managemenl forum, and is directly responsible lo the AASB. Chief of Acquisilions is the
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Chairperson of ACH iaw hiz delegalion from the Secralary for Defence,
f. The AACE may only deal with matters about which prescribed documentalion has

been submilted by an originating authorilty. The AACBE authorises all armament acquisition
submissions leading to oplion selection and procurement (is the AACE does nol authorise
Project Study Reporls nor Acguisilion Plans)

FUNCTIONS

7. The functions of the AACB basically consist of armament acquisilion sdministrative
and audit aclivities In support of the requisite approvals by higher authority, as follows:;

a. The AACE screens lhe Acquisition Masler Plan and recommends ils approval
to the AASE annually during the first quarter (Jan — Mar)

b. All armament acquisition project milestone  submissions are reviewed for
conformance to policy, programmes, plans amd previous decisions/resolulion
of audit findings.

C. All Staff Targets, Staff Requirements, Development Plans amdl Completion
Reporis that are consistent with a prescribed prior higher level authorily either
in the Acquisition Master Plan, Project Study Report or Acquisiion Plan are
approved by the AACH afler successiul review.

d. The AACH approvals will be reporied to the first AASE meeling following such
approvals,

a. Tha Project Sludy Repodds and Acquisition Plans will be screenad for
classification  (CardinallMon-Cardinal)  and  afler  successful — review
recommended to the AASE with relevant comment.

COMPOSITION

8. The Permanent membership of the AACB reflects the partnership in armament
acquisition management al leasl al the level of Brig Gen, Direclor, SM respaglively in the
Services/Divisions, Delence Secretarial {05) and Armscor,  The natwe of items on the
agenda would diclale which ad hoc members are required fo attend the meeting.
a. Chairperson . Chief of Acquisition and Procurement {DS)
L. Permanent Members :  Chief Direclor Acquisition (DS — C Acq)
Chiel Direclar Ops Dev (J Ops Div)
Diraclor Mil Strategy (CCS — 3P0
Director Budgeting (DS - CFO)
Director Regulatory Audit (D5 = 1G)
Director Info Communication Tech {(CCRMI)
Director Army Acquisition (C Acg)
Diractor Army Force Structure(C Armny)
Director Air Foree Acquisition (G Aco)
Director Air Capability Plan (CAF)
Director Maval Acquisilion {C Acq)
Director Maritime Warfare {C Mavy)
Assl G Electr & Weapon Sys (Armscon)
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APPENDIX H
TO JOP ACQ No 00002/2004

ACQUISITION APPROVAL LEVELS

AAC
1

AASB
2
AACB
3

mMc
4

0scC
5

SERVICES/
OIVISIONS

1

|
LEVEL | 1. ROC E 2. 57 3. 5R 4, PSR E.OP 6. AP i 7. PPCR | 8. FPCR

. Cardinal Projects Non-cardinal Projects
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APPENDIX J
TO JOP ACC No 0000212004
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APFENDIX K
TO JOP ACQIO0002/2004
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APPENDIX L
TO JOP ACQ/0000272004
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APPEMDIX N
TO JOP/212004
0D APR 04
GENERAL REMARKS REGARDING GUIDELINES FOR PROJECT OFFICERS
1. Contents. In order to standardize project related documentation and to provide handy
guidelines lor project officers the following aspecls are addressed in this section:
a.  Required Operational Capability (ROC) (ANNEXURE 1).
b,  Staff Targel (ST) (ANNEXURE 2).
c.  Staffl Requirement (SR) (ANNEXLIRE 3).
d.  Project Study Report {(PSR) (ANNEXURE 4).
a. D&uslnﬁ'ﬂanl Plan {DF) (ANNEXURE &),
f.  Acquisition Plan (AP) (ANNEXURE 6).
n.  Project Financial Baseline Management Documantation (ANNEXLRE 7)
h. Extended Project Management (AMNEXURE 8).
i.  Project Conclusion (ANNEXURE 3).
i Changes to Approved Basaline Documentation (ANNEXURE 10).
k. Memerandum of Understanding {Mal) (ANNEXURE 11).
I Project Officer Letler of Appointment (AMNEXURE 12).
m. Project Handing and Taking Over Procedurs (ANNEXURE 13).

n.  Preparing and Submilling a Cabinet Memorandum (ANNEXURE 14).

]

Security and Media Plan format (ANMEXURE 15).

2. Submission Formal, Flease nole thal the formal of a submission is addressed in
Appendix E to Chapter 3 of the CSW and should be regarded as an executive summarny of
the main document. Also note that the submission is addressed roan the chairperson of the
highest recommending forum to the chairperson of the approving forum.  Both the main
document and the submission must be handed to the secretary of the AACE when agenda
points are due. If the main document is not lengthy, it can be submilted in the submission
format only. In this guideline the ST (nomally not a lenglhy document) is wrillen as a
submission with the recommendation and approval pages attached, Refer to Appendix H in
ordar to delermine which approval pages are applicable.
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