Locational
Advantages
of the LSDI
International
Access
and
Tourism Flows
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Vision and Mission of iSimangaliso
“To provect, conserve and present the Wetland Park and
itz World Heritage Valwes
Jor current and future generations in ling witk the
standards laid down by UNESCO
and the Wordd Herttage Act, and to deliver benefits fo
commumites lving in and adjacent
o the Park by facilitating optimal tourtsm and related
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*i Major Tourism Routes

Towrism Community inwest & Access Roads.
Internal Park Roads (approx 150m)

& ey gical

{land rehab programme —15)

Park Fancing (180km}

Conaarvation infrastructura [mag, rds,
ascommadation, bomas ¢ie.}

Public access infrastructune {jety,
hides, plonic sies, tourism roads efc.

Year on yeard0% capex labowr & 50%
SMME

R50 millign secured for next 3 years

Transtormaticn: Toursm - squity
Iranslomaton of Baciee lcaElly — Mandabicy
parines focusl;




Infrastructure
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25 million

200718 7

» H 13 million spent

= 273 land care contracts e
' 5346 local people employed (60% wmnen} ;




EEHIBI 1998 & 2002 |
Satthed 2007

| Bl to be settled

Land Claima on Conasrvation Ares |

E-DREENROMS EiTERS ATV |

R Triangle |

iSIMANGALI

Settlement of land claims .
and co-management i

* RLCC responsible
for land claim
settlemeant

* Simangaliso: post-
settlement & co-
management
agreements

* 89 of 14 claims
settled

» Leadership training course: fur iand D
claimants
+ 2 Mobile workshops o Madlkwe and i
Kruger Park




~ Community based natural
resource use

Swamp forest destruction
Powverty & Foor soils
MEED TO PROVIDE

o . hemby- | ;
CENRM: alternatives to swamp forest farming  §
%+ Provides for improved sail, sccess to water, lencing, 88

access 1o seeds, raining and enterprise sk_ill_a B

N development -
i = 38 community gerdens established
-  mainly warme 2

A wn-completad the caniiie
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Capac training




Cultural heritage

Very little
interpretation or
presentation of
culture
Documentation
!lhurti‘:ygh ‘iSimangaliso

Access to cultural
sites for cultural
caremonies and
festivities

Local economic
development cultural
performance groups

* Rocktail Beach Camp
opened December 08

* Thonga Beach
Lodge, Rocktail Bay
and Mabibi Camp.

= Between 17% and
65% shareholding
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= Equitable Access
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Equitable Access

Environmental 2, §
Education S B

— Aim for

Land Claimant youth

— Youth have little knowledge or memary of the
land




Tourism

Achievements. Challenges
» Fevenue upfrom R1.7mto  » Service delivery ;
RE.5m Mo visilors. incr agreamants with EKZNW
= Marketing & Branding + Current sconomic climate
programme — impact of cost of capital

_» PPPs—Capa'Vidal fathers ~ On PPPs e
- Activities & 75 L= Costsof cleaning & — :

- Erh'-ﬁ-w:fmts& o maiienance up to RESm
- APt from R2.5 in previous
~ [FAagulareation - nhial focus year
Eastern Shores changed to e
* Monitoring of service .-
. standards thr' mystery guest —

= SMME
development

—48 entrepreneurs
in all local
economic
sectors

—Long term vision §
to assist local
entrepreneurs to
get concessions  F
tourism activities




