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% Programme 4: Maritime Defence

= Training (Plannad in brackels)
— Functional and warlane: 13 {5) courses 548(250) learners (ous 10
cplraticnal axigenoes)
= Technical: 13 {9} courses 648 (250) earwns (Dvenkchsvad due o
special recnsiment arve)
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3 Programme 5: Military Health Support
(AR p. 143-154)

SAMHS fulfilled &5 imematanal obigations and supporied all
wxtarnal and inlemal deployments
+ GAMMS was appointed as the lead service for operational BATA
during the labour action of public sarvants, 2 D46 members were
deplayed.
= 1908 5&
= 178 SA Air Forcs
— EQ A Navy mamban
+ BAMHS reveewed approach o the recruitment and trasmirg of
healthzare practitioners, 65 well as new dive o increass the
benedils ko mditary healthcare professionals
= The following benefits wars achieved:
— Wiw dispansation for ihe nursing profiasion
= Increase in imining capabilties
fod krp;rlﬁnﬂdlhq gifferani Mﬂ‘tlc“m Taciities. such milzary

w Programme 5: Military Health Support

= Strong cooperative redations wena forped with coureas in the

contingnt (Adnca)

Assistance rendered io DAC. Burundi Cobe d'lvoers, and Sudan

= Pragamed foregn inteligence courss - attended by 24
participants from 17 couniries

+ Two SADIC nstruciors supported SADC Intelligence course in
Tenzarsa

»  SAHMS was part of the eslabishment of & Border integrity
Imedligence Cenira

= Callection of information has mproved

= volved with upsaling of the African Baltle Space analyss
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% Programme &: Defence Intelligence (AR p. 155-159)

= Sirong cooperative relations wene forged wath other courinies n

*  Assistance rendered in DRC, Burundi, Céie dlvoire, and Sudan
= Presented foroign mbaligance course - aflendad by 24
pariicipants from 17 counirias

+ Two SADIC inslrucions supporied SADC krbelligence course
Tanzania

» DM was part of the establishment of a Border integrity
intelligance Centre

= Goliecton of information has improved

= bvobhved wilh updialing of the Alrican Ballle Space analysis
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Programme 6: Defence Intelligence

+ Specific languags raning {languages i the cperational area

was sharted

Support to SANDF operations/exsrcises provided as required
Two African femala colonals promaobad (o brigadar gararal
Training (Planned n prackets)

— T (18} cournes - 192 [310) lnamars

Dafence Inedigence |3 dealing with tha challenga of tha

racruitmant and retention of personnel

=

Programme 7: Joint Support CMIS
(AR p. 161-175)

Mt STFE requirements

Supponed 11 operations and 10 exercaes

Participatad in tha ASF, AU Computer, Command end Control
Information Systems, IS05C Telecommunicakons and
Information Systams Work Greup and SADCBRIG Planning
Elamanl warkshaps

Dizaster Racovery Plan for the corporale ICT equipment
systems was developed and tesied

Migration plan of CMIS Senwoe Centres migrated to SAAF, 54N,
0 and MPA was compleisd

¥

Programme 7: Joint Support CMIS

Participation in jointmulinational exercisas, Exercise Combinad
EMDEANVDLIR

136 MSDE members rained

«  Training {Planned in brackats)

— 380 [17T]) coames — Courses ncreaded 19 accommodals new
requinemant 2361 (3 3122) leamers
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Programme 7: Joint Support Logistic Agency
(AR p. 161-1T6)

37 Unils pricditzed and funded m the RAMP and submitied o N
DPW. Howewer, progress with RAMP unis for 2007008 impeded
cua to NDFW changed requraments

CHIR spponted fo &8ss in comgiling a8 sirabegic plan far
immovable assais

* A logistic imervention and repasitioning programme (LIEP) has

paen establshed 1o manage gaps in logistic support
parformance.
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% Programme 7: Joint Support Logistic Agency

Mozambegue - 1 213 tons of unexploded dangerous ammunition
wis demolished

+ Liganda - 280 tons of old ammunition destroyed

+ Ltilized military veterans o eraticale alien and invasve
vegaiation on Defance Force controlied propertes:
Prowvided a part of Dithole Traming Araa for estabkshment of
Dinokeng Game Reserve, donated game (Rm 1,7)

+ Good progress with Wahimansthal lend claim. Hall's Gate and
Madimbe areas will be conchuded onca clearad of unexploded

g Programme 7: Joint Support Logistic Agency

Do Aar ammunition demolition range was re-qualified io conduct
disposal through open demalition
Castle of Good Hope = a8 previousty reported
Traning (Planned in bracksts)
= 155 {(170) courses 2 237 {2 600) amens

afdnancE
RESTRICTED L RESTRICTED Lo
R
@ Programme 7: Joint Support & Programme T: Joint Support
; Logistic Agency Logistic Agency

Mamtanancs backiog of facililies
Asset accounting managemant system not fully complant with
GRAP

+ Backiog m dispasal of redundant and unseraceabls ammunition
Lack of speciahst iogishc parsonnel
DOD Ar Supply Unit - datenorating faciites and lack of
egquipmert
71 buildings were designated as safe and 51 buddings as unsafe
— cormachwa plans in place Bngl as pan of ihe RAMP

RESTRIZTED "

+ Tha Devalopment of ihe new D1 Haed quanen is handed as a
PPP Project with the following scope of wark:

= Appoint & transaction Adviscry

— Padamm W i ¥ it
- Impleman lander process for PPP Partner
= Appoint pariner and erfer into contact

Progress so far

— Transachon adwsor appoinied

- Wark 1o commence 01 Decamber 2008 for environment
FEETHAE Y]

RESTRACTED

CONFIDENTIAL




CONFIDENTIAL

W Programme 7: Joint Support Military Police

+ Met STFE requirements.
= Backiog of 7 521 casas from the previcus year reduced o & 753,
First DOD Anti-Crime Conference opened by the Deputy
Mirister of Defenca.
BE MPs daployed axtarnally al any gran time.
Nedal Point on Ant-Crminaiity established at MP D HQ
Minister of Dafence approved the new Divisional structune
+ 10 MPs fransfered to SAPS
+ 58 M503 mambars recniibad
= Trainirg (Planned in brackets)
= 30 (24) oaursas; BOS (THT) lamars

Appendix A: Status of the SANDF Reserves
(AR p. 201)

Impiemeniation of the Reserves Forcg Strategy approved in
2004, receivad a boosl in 2007 at the Resarve Foroe
Symposium when the Sirategy was publidy avaluated and
endorsed

Rota of the Reserves has bean confirmed in the Defence Update

as

~ Proriding the majarity of the conventional landward dalerce
capatilty;

— Providing suppo 1o e peaple;

= Supplementing pEACE SUPPON OPErEONS; ard

= Maniaining a pool of specakst skils;

BEATRICTED

Appendix A: Status of the SANDF Reserve

¥

Senvica in the Reserdes continues o be popuar, with the tolal
number af men and women volunieanng apgroaching 18 000
aut of & force design of T0 052 per the labest draft of the Defence
Update

RISTRICTED n
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Appendix A: Status of the SANDF Reserve

Current Sirength of the Reserves as rounded off is

— SA Army 12 250
~ BA Ar Forom 1050
= G& Mavy 1250
- BAMHES 1300
= Divisions 1900
— Tatals 17 750

Al the and of 2007, the first significant transfer of 1 800 M.vh[,ar,-

Skills Development Sysiem (M3D5) Members Io the Resarves
acturmed.

RESTRICTED
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CHALLENGES AND CORRECTIVE

¥

Human Resources

= Challenges

= Leoas of expertise in key musberingsicorps

= Inedequate numbers joning Reserves

= Health and age-rank profile

= Tha Military Bargaining Council (MBC) and Miltary Arpitration

A’ETIDNE Board (MAB) are currently not functioning, resulting in a
braakdoan of commurscation batwean the DOD as emplioyer
and the twa majar miliary ureons.
EISTRICTED ! RESTEICTED =

%

Human Resources

Corrective Action
+  Skills Retention
= IrcorivE SCREMES and i PEMUAEAL0N SEpEnLElon
investigaied
- Scarce skils acdressed through specal marketing' recrutmeni
drvis
Use of ST& io prowide ITC skils
— Galectve uie of Reserves to transfer skils
= Tre incendiad SChames Finad Piiped stitulise ™o rate of
rasignalions, Poradver MRSAEIENS In key musienngs and scarce
shils remain @ challengs
+  Rejwvanation of the SANDF Through ihe MSDS

REETRICTED
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Logistics

+ Challenges

Sustainmaent of pperations, training and exercses

= (Onpoing challenges of S5A Ammy equipment
= Deferiorating state of facilties
»  Walardoo! rumway upgrade rescheduled for FY 2008009 — due o

RODFPW changad requirements

RESTRICTED
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Logistics

Comective Actions

Prime Mission Equipmant (PME) - Repricritisation of the
Strategic Capital Acguisition Mastar Plan [SCAMP)

Felities - Rapair and Maintenance Programme (RAMP} (Action
Fian in placa- shori term)

General Logistic Suppan - Logistics Imarwenton and
Repositioning Programme (LIRF) ) (Action Plan in place -long

W

= DOD Chalifications — Insemal control.
Corrective Action
= Imiemal Conirol processes under revess and recificatian,
undersay.

Corrective actions in place.

= Howewer, the cormective measunss are impaded by lack of

— Blow rveecing resulling n nan-paymant of uppkers

= Requinsd performance standards of Pnme misson Equpment not
Dy met

- FRire of cOMracon b fubemi aNErs in v

Caorrective Action
- Caminual pradiuns on and liascs «ih suppliens & impened
parfommance

RESTRICTED L

a mp ey gy and the
e or wnhar %o eurrenl Ink ion Sy . pleced by
Mational Treasury duse 1o the implementaten of the
wide imeg| ] A sysiem (IFME).
RESTRICTED: i RESTHIETED
-
% Defence Materiel (Acquisition) g SA Army
Challenges Chaliengas
= Mon-periormance of contractors nesuiting o milesiones not mes in +  AMordability of S8 Army — repricritisation ve operating budget
the procuremers of the Gripen and Hawk Ancratt inTease

+ State of taclitgs, prime MIS5ON equipment
+  SustairFnent of operations, trainng and exercises
= Rewntalisation of 54 Army's Technical Services Comps capability
+ Ammunition, general commaociies
Outfic of skolled parsonnel and rank'age profie of members.

RESTRCTED
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SA Air Force

Dateriarating aircrafl systems, equipmant and facilites

Loss of oribcal skillsfexpenence shortages = all SAAF daoplines
Significant levels of under-funding of operating budgel — risng
fumsl price

REATRICTED

SA Air Force

SAAF foroe preparation and foroe employment funded at the
cosi of longer lerm neads — & base mainianancs, aircraf
spares purchases, wehicle renewal, infrasineciure mainlanance

The SAAF Logistic Srategic Plan is under revision

+ The Ar Foroe units struchunas are being reviewed for

cptimisation of resources
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¥

SA Navy

Loss of techrecal skills and axpartise — drwng and tachnical
dofmains in speie of measures io retain skills

Maintenanca of againg equipment and Tacilitias at soceplable
laves
Corrective Measures

+ The SAN's tumaround sirategy to recnut technically gualfiad
skilled persans| from within the SAN through recrutment
inilialives

RESTRACTED:

SA Military Health Service

Availability and retention of health care professionals
SAMHS facilities and renewal of main medical squipment
High rate of medical inflation
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SANDF Reserves

@

= Ongoing transfers of MSDS membears 1o the Resenrves and the
possible implementalan of new feacer system

+ Trairng for Reserves units. with a concomitant improvement in

readingss.

Budget Constraints is curmently the most weakness in the

Ressrves system,

+ Widening the employer sUpD base

EESTRICTED

ANNUAL FINANCIAL
STATEMENTS
FINANCIAL YEAR 2007/2008 |

Presented by the Acting Chief
Financial Officer

EESTRICTED

« Approprigtion Statement

| = Statement of Financial Performance
= Statement of Financial Position

| Spedial Defence Account

[= Challenges

[* Highlights
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APPROPRIATION STATEMENT

AR p. 215337

g !
|
|
|

Final
Appropriation  Expenditure |
2007 /08 2007 /08
RODD ROOD
Administrabion 2030 384 202 M3
Landward Dafence [Army) 4 363 729 4 363 729
Air Defence: (Air Foroe) 1758 043 2757 758
Maritime Deferce [Mawy) 1 433 405 1433 404
Milgary Heakh Support [SAMHS) 1 880 287 1 &76 642 |
Cefnce Intedigence 15853 153 573
Joird, Suppert 3053 48 28T M0
Command and Control (] 0FS) 1 453 456 1 445 763 |
Special Defence Account (5D4) 7079 250 2235711 |

TOTAL 26 291 THS 251B0 113 |
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e : | Statement of Financial Performance
APPROPRIATION STATEMENT | % N e |
| 200708 I 08/07  2097/08
K000 REVENUE
Final appropriatian 26 F1 TES | Betniual AEpeOSnatn 13 922 94 5 2 7S
Desanmenal Aevenus 52 972 551 B5S
Less: Actual expendture 25 180 113 | Loxcal aned Foreign il
| Under spending on wote 1111672 | TOTAL REVENUE 44 395 636 16 843 640
EXPENDITURE
Linspent as % of Vote = 4% Curment Experditure BWELLTIL 19 795 e
Trarsfery and Sutmidies. &R R B oM W0
Uinder spending reasons © Expenditure for Capkal Assets o4 176 57 719
Committed capital works = 214 302 Less: Local and Fonmgn A 11 240
| TOTAL EXPENDITURE EmEM 25180113
s ol gL R Wt Surpius 67 366 184 527
| Ak Back Fraftiess end Washeful Expendiure 234 55
T e e | Met Surplus for the Year EEE  LERiEE:
RESTRECTED - RESTRICTED
wn | 5t of F Position (Bal Shnet) .
4 —— ¥  SPECIAL DEFENCE ACCOUNT
L] Aooa
dasen
CalTeit damets
Unputhorsed ANEArGTLTE neis B3
Frmans s=d wametyl grpardTirs L L 13
t,_::__m Em s STATEMENTS FOR THE SPECIAL DEFENGE ACCCOUNT
pmereroy m s BALANCE SHEET
oty : St INCOME STATEMENT
B tan 58
Lisbtiad
Curreet Sepdeiey
Wowbmal Pt e amadne e L4 18 LT
5 L Py IR T
BEsE paarrEt e I3 e
Pagabins 42 = as
R —
TOTAL LAAILITIES [ LFE- B8 FLTE s H
[T waam B ETS
Smpmamrie by
Cmpdal smres Lawrses B ™1 080
R s m e T F LIRETS
TOTAL . Fed ] RN L]
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Tangible and intengite capdal aasats
Emoloyess beneft prowvisaon
Apcruale

Lease commiments

Contmgerd kabeles

RovEnue

— Ralged partias
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e B e aen T
g SPECIAL DEFENCE ACCOUNT | $ SPECIAL DEFENCE ACCOUNT |
= < 7 A Income Statement
Balance Sheat
200657 2007 /08 200607 2007 /08
RO00 ROog
P 006 o000
Advano=s R is 727 REVEMLUE
Trede and cther neosfeabis 117 D86 TIEBE - !
M S g T Tranaler from DOD & 280 738 8237 711
lireisarns 16 530 18 E53 Cxher revenue a7 720 47 48
TOTAL ASSETS ipaanis 4235008 Intanes recaived et | LR - |
TOTAL REVENUE B 375 468 B2 772
EQUITY
Hparies, 3 447 3EF 3973106 Less: Expandiiurs 7 700 027 7 747 631
LIABILITIES
Cresinem 603 351 261 B39 MET PROFIT E7E 4] 530 141
TOTAL EUITY & LIABILITIES 4044530 4235005
RESTRICTED s RERTRCTED b
@ GDA CHALLENGES % Summary
: T T I
Ghiadifications l 1 3 a a 18 | 7
+ QUALIFIED ALUDIT OFINION BASED ON IMPROPER Im R e
DHSCLOSURE OF THE FOLLOWING | RN o Bl ] S i [ |
|TOTAL T |
[ [

To Damcratrabs.
Comparing 08/0F and 07/08

16 Aduverss suds findings
chamrnd, L nbw ang
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'g GDA HIGH LIGHTS

+ Reduchon in number of fems forming basis of gualification (17
o7
«+  Insignificant under-spanding
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QUESTIONS AND
COMMENTS/PROPOSAL
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