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INTRODUCTION 
 

Background 
 

The Castle of Good Hope has been the centre of life at the Cape since its inception in January 1666. It 
has survived many challenges in its time and was constantly under threat of being demolished for 
personal and materialistic gain. Sentiment in the early days whereby the then Imperial Government 
offered the Castle for sale for a mere £83.340, would seem to be nothing new and thanks to the military 
authorities they evoked a strong public reaction in favour of retaining the Castle of Good Hope. 
 
The matter of ownership is important for its survival and therefore the transfer of management of the 
Castle has been under discussion during the past few years. 

 
In Jan 1666 the building of the Castle of Good Hope started in all earnest. The Castle of Good Hope 
would be referred to as the “Kui keip” (Stone Kraal) by the Khoina.   

 
Built by soldiers, sailors and slaves, the walls were clad in local stone. The Castle of Good Hope was to 
fulfil its role as a replenishment station of the Dutch East Indian Company and to protect its logistical and 
financial interests along the “spice route”. One could say that the Castle of Good Hope was an “Engen 
One Stop” or a “Shell Ultra City”. 

 
Protecting its interests against the British and French would obviously require soldiers and therefore a 
military presence. These soldiers served the Dutch East Indian Company and were remunerated for their 
services. This explains the military presence at the Castle of Good Hope until this day in terms of 
safeguarding of the facility, guard duties and ceremonies performed. 

 
Submission of the Annual Report to the Executive Authority 

 
In accordance with the provisions of section 65 of the Public Finance Management Act, 1999 (Act 1 of 
1999), we have pleasure in submitting for presentation to Parliament the Annual Report of the activities of 
the Castle Control Board (CCB) for the financial year ended 31 March 2008. 

 
Applicable Acts and other information 

 
This report is submitted in compliance with the Constitution of the Republic of South Africa, 1999 (Act 108 
of 1996); Public Finance Management Act, 1999 (Act 1 of 1999 as amended by Act 29 of 1999); Treasury 
Regulations and other applicable Acts and Regulations. 

 
The Castle Management Act, 1993 (Act 207 of 1993) provided for a CCB to govern and manage the 
Castle on behalf of the Minister of Defence (MOD) and deal with the aspirations and concerns of all 
relevant stakeholders. 
 
The Defence Endowment Property and Account Act, 1922 (Act 33 of 1922) transferred the Castle to the 
now Republic of South Africa for the exclusive use of defence organisations, establishments and land 
defences. Since then the Castle of Good Hope has been governed and managed by the Minister of 
Defence.   
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COMPOSITION OF THE CASTLE CONTROL BOARD 
 
 
The Castle Control Board was established by the Castle Management Act, 1993 (Act 207 of 1993) – 
Sections 2 and 3 et seq.  
 
In terms of the Castle Management Act, 1993 (Act 207 of 1993), the Castle of Good Hope has been 
placed under juristic control of the Castle Control Board, which should comprise representatives of the 
various national and provincial stakeholders. These bodies include: 

 
 

Representative of Department of Defence Major General J.T. Nkonyane 
(Acting Chairperson) 

Officer Commanding Western Province Command (now Army 
Support Base Western Cape) 

Colonel J.P.M. Kobbie (Officer 
Commanding ASB Western Cape) 

Representative of the William Fehr Collection (now Iziko 
Museums Cape Town) 

Prof H.C. Bredekamp (CEO Iziko 
Museums Cape Town) 

Representative of the Department Public Works Mr F. Johnson (Regional Manager of 
DPW) 

Representative of the National Monuments Council (now 
South African Heritage Resources Agency) 

Ms B. Crouts-Knipe (Regional Manager 
of SAHRA) 

Representative of the Cape Town Chamber of Commerce 
(now Cape Town Regional Chamber of Commerce and 
Industry) 

Mr R.M. Hudson-Bennett CA(SA) 
(Vice Chairperson) 

Representative of the City Council of Cape Town Vacant 
Representative of the South African Tourism Board Vacant 
Two representatives as appointed by the MOD in consultation 
with the Minister of Education 

Vacant 

Representative of the provincial legislature for the Province of 
the Western Cape (now Western Cape Provincial Legislature) 

Vacant 

Executive Director Vacant 
Secretary  Captain F. Morkel (Castle Section) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vision 
 

The Castle of Good Hope is a dignified tourist attraction, which respectfully and objectively strives to 
communicate our unique diverse cultural and military history to all members of the community. 

 
Mission 

 
 The Castle of Good Hope is a service orientated public entity, striving to optimise its tourism potential and 
 accessibility to the public and to preserve and protect its cultural and military heritage. 
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HUMAN RESOURCES MANAGEMENT 

 
Introduction 

 
The statistics and information published are in terms of Chapter 1, Part III J.3 of the Public Service Regulations of 
2001 as prescribed by the Minister of Public Service and Administration for all entities within the Public Service. 

 
The Castle Section currently comprises a total of eighteen(18) members of whom eleven (11) are remunerated by 
the Department of Defence.   
 
The Castle Control Board currently employs seven (7) members to execute duties related to posts no longer 
occupied by SANDF personnel. These posts included two (2) Castle Guides, a bookkeeper, financial clerk, a 
cashier together with an assistant and museum assistant. The salaries of these seven (7) members comprise more 
than ten (10%) of the Castle’s annual income. 

 
The Castle Control Board also pays an honorarium to those members that deliver a special service such as a 
chartered accountant to prepare financial statements and budget estimates. Other services include char services 
during the festive season and weekends as well as temporary replacement personnel during leave and public 
holidays.  

 
Total number of permanent workers as employed by the Department of Defence and seconded to the CCB  
(as on 31 March 2008) 

 
 

Post 
Level 

 MALE     FEMALE  Total 

 African Coloured Indian White African Coloured Indian White  
Level 9 - 1 - - - - - 2 3 
Level 8 - - - 2 - - - 1 3 
Level 7 - - - - - - - - - 
Level 6 - - - - - - - - - 
Level 5 - - - - - - - - - 
Level 4 1 - - 2 - - - - 3 
Level 3 - - - - - - - - - 
Level 2 - 1 - - - 1 - - 2 
Total 1 2 - 4 - 1 - 3 11 

 
 
 

Total number of contract workers as appointed by the Castle Control Board (as on 31 March 2008) 
 
   

Post Level  MALE    FEMALE   Total 
 African Coloured Indian White African Coloured Indian White  

Professionally 
Qualified 

- - - 1 1 - - - 2 

Semi-skilled and 
discretionary 
decision making 

- - - 1 - 3 - 1 5 

Total - - - 2 1 3 - 1 7 
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CORPORATE GOVERNANCE 

 
The CCB regard corporate governance as fundamental to the success of the entity and are fully committed to 
ensuring that good governance is practised in order for the Castle of Good Hope to remain a sustainable and 
going concern. 
 
Governing Body 
 
The Castle Control Board was established by the Castle Management Act, 1993 (Act 207 of 1993) - Sections 2 
and 3 et seq.  
 
In terms of the Castle Management Act, the Castle of Good Hope has been placed under juristic control of the 
Castle Control Board, which should comprise representatives of the various national and provincial stakeholders. 
The following entities are represented: 
 
Composition of the Board 
 
Details on the composition of the CCB appear on page 8. 
 
In order to ensure successful implementation of objectives and responsibilities, the CCB meets on a quarterly 
basis to establish guidelines to Castle Management on the execution of daily operations. 
 
Due to the possible transfer, members from the DAC were invited to attend board meetings so as to ensure 
transparency and also establish continuity with a foundation towards a flowing transfer process. 
 
Four (4) board meetings were held during the year under review with representation as follow: 
 

 
Present Representing Attendance of  

meetings held: 4 
Members 
Brigadier General E.P. Navratil 
(Acting Chairperson) 

DOD Director Facilities 1 

Mr R.M. Hudson-Bennett CA(SA) 
(Vice Chairperson) 

Cape Town Regional Chamber of 
Commerce and Industry 

4 

Colonel J.P.M. Kobbie  Officer Commanding ASB Western 
Cape 

4 

Prof H.C. Bredekamp  CEO Iziko Museums of Cape Town 4 
Mr F. Johnson  Regional Manager DPW  3 
Ms B. Crouts-Knipe  Regional Manager SAHRA 2 
Captain F. Morkel 
(Secretary) 

Castle Section 4 

Observers 
Mr I. Langeveldt DAC 2 
Mr D. Vokwana DAC 2 
Mr M. Rennie DAC 1 
Ms T. Malao DAC  1 
Mr P. du Bois DOD Finance Division 3 
Ms A. Aggenbach DOD Chair Assistant 4 
Mr D. Mitchell Defence Reserves 2 
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Objectives and Mandate 
 

The mandate of the CCB makes provision to execute its objectives, which are directly derived from the Strategic 
Objectives as stipulated in the Castle Management Act (detailed reference on pages 12-14) in terms of the 
following:  

 
• Preserve and protect the military and cultural heritage of the Castle 

 
• Optimise the tourism potential of the Castle 

 
• Maximise public accessibility to those sections of the Castle of Good Hope not occupied by the 
 Military 

 
The Board derives the majority of its income from entrance fees and venue rental. The expenses of the Board 
includes the payment of salaries of personnel that replaced previously seconded South African National Defence 
Force personnel, Military Museum costs, advertising and other costs directly related to the management of the 
Castle of Good Hope and requirements to fulfil daily operations within its direct environment. 
 
The Board is required to comply with the Castle Management Act and is specifically responsible for: 

 
• Supervising the control and use of all assets in its trust, and safeguarding their maintenance and 
 preservation; 

 
• Containing fruitless and wasteful expenditure, avoiding expenditure that was made in vain or 
 which could have been avoided, or which was regularly incurred; 

 
• Collecting all revenue owed and due to the Board; 

 
• Keeping proper and full accounting records, maintaining proper financial and internal controls, and 
 adhering to proper procurement and operating procedures; 

 
• Complying with all applicable laws affecting the Castle; 

 
• Acting with fidelity, honesty, integrity and in the best interests of the Castle of Good Hope and the 
 Castle Control Board. 

 
Audit Committee 
 
The appointment of an Audit Committee is regarded critical in order for the CCB to be compliant in terms of the 
Public Finance Management Act (PFMA). The absence of the Audit Committee results in subjective approval, 
expenditure and review of financial statements not in line with national legislation and financial practises.    
 
Measures have been implemented – although after the reporting date (refer page 19) - to appoint an Audit 
Committee.  Progress on activities and functioning of such a committee will be reported on in the FY 08/09 Annual 
Report.  

 
System of Internal Audit 
 
There was no formal internal audit system, complete with standing operating procedures in operation during the 
financial year under review.  
 
The CCB however assured that a physical stocktaking of assets was performed for the year under review. 
 
Measures have been implemented – although after the reporting date (refer page 19) - to establish an Internal 
Audit System through effective procedures.  Progress on activities and functioning of such a system will be 
reported on in the 08/09 Annual Report.  
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PERFORMANCE INFORMATION 

 
Currently no formal business plan for the Castle, indicating measurable targets, is available. During the year of 
reporting, a short-term plan was followed regarding the implementation of activities on ground level, towards 
acceptable achievement of the strategic objectives as stipulated by the Castle Management Act. Such 
performance had been monitored by the CCB by means of quarterly board meetings ensuring continuity in 
management of the Castle.  
 
Highlights 
 
CCB managed to effectively show a net profit of R1 863 000-00, which is a fourteen percent (14%) increase on last 
year’s net profit, bearing in mind that expenditure was 7% more than the previous financial year. 
 
The Good Hope Art Studio has been actively involved in supporting the Arts through an interest to help 
communities from a socio-economic perspective for non-commercial purposes. The main purpose is to empower 
artists to become self-sustainable and many of these artists have reaped the benefits of their involvement with 
such projects. Their contribution has benefited the Castle of Good Hope due to the fact that a friendly environment 
was created for visitors.  
“Provoke” was the theme of their exhibition held on 10 March 2008 and included works of the various artists with 
the objective of communicating a positive message through visual art.  
The SANDF and the Castle Control Board was jointly involved in the hosting of the Cape Town Military Tattoo 
from 15-17 November 2007. 
The best-known annual tattoos in the world – the Edinburgh Military Tattoo (founded in 1950) and the Nova Scotia 
International Tattoo (founded in 1980) - both began as small events, hardly larger than the 2007 Cape Town 
Military Tattoo. The intention is to involve non-military members of the community wherever possible in both the 
preparations and the production itself, while the military takes the lead in designing, organising, preparing and 
staging the tattoo. This is the accepted formula everywhere in the world, since only the military has proven to have 
the necessary skills and training to undertake these tasks. 

 
Challenges 
 
A matter of concern is that of appointing a CEO, CFO and Audit Committee in accordance with the Public Finance 
Management Act, 1999.  The Chairperson CCB made the decision to appoint members in these posts in terms of a 
six (6) month contract to be remunerated by the Castle Control Board Development Fund.  
 
State Support 
 
SANDF personnel from ASB Western Cape seconded to the Castle of Good Hope for implementation of Castle 
Management tasks and functions are fully supported by the DOD in terms of all expenditure including but not 
limited to wages and salaries and day-to-day maintenance of facilities. 
 
Chairing of the CCB is delegated to DOD Chief Logistics with personnel within the Logistic Division (Directorate 
Facilities) being responsible for strategic development resulting in guidelines towards effective management of the 
Castle. The Director Facilities furthermore is appointed as Acting Chairperson to the CCB as additional function 
and responsibility to the formal post profile. The DOD carries all expenses regarding subsistence allowance, air 
transport and accommodation in terms of Board requirements. 
 
Strategic Objectives 

 
The report summarises the progress made within the financial year towards achieving the three strategic 
objectives as described in the Castle Management Act, 1993. 
Each of the strategic objectives will be addressed together with the key issues that enabled the Castle Control 
Board to reach these goals.  
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Strategic objective 1: To preserve and protect the military and cultural heritage of the Castle 
 

Key Objective Strategy Outputs Actual Performance 
against required 
outcome 

 
To preserve Cape 
Military History 

 
Preservation of the 
Military Heritage of the 
Castle.  

 
Preparation of 
exhibition on the Wars 
of the Eastern Cape. 
 
Publication on Military 
Events at the Cape 
(1830-1895) 
 

 
Continuous education 
and preservation of 
Cape Military History.  
 
 

 
To maintain, preserve 
and protect the Castle 

 
Encourage government 
involvement in 
preserving our heritage 
and utilize Castle funds. 
 
 
Maintenance of CCTV 
to protect tourists and 
valuable collections  
 

 
Continuous day to day 
maintenance of exterior 
walls, woodwork and 
slated pathways of the 
Castle. 
 
Increased security 
presence 

 
Preservation of the 
Castle was limited to 
the exterior only. 

 
Ensure good 
governance 

 
Compliance with PFMA 
 
 
 
 
 
 
 
Castle Repeal Bill 
(CMA) 
 
 
Related Parties 

 
Visit by SCOPA/ 
Portfolio Committee on 
Defence to discuss 
non-compliance in 
accordance with PFMA 
and transfer of 
management 
 
Discussions between 
portfolio committees of 
DOD and DAC 
 
Transparency between 
departments and their 
respective entities 

 
Audit Committee to be 
appointed. 
Draft Supply Chain 
Management Policy 
and Conservation 
Management Plan 
 
 
Matter to be resolved 
 
 
 
DOD/CCB to identify 
and clarify relations  

 
Strategic Objective 2: To optimise the Tourist Potential of the Castle 

 
 

Key Objective Strategy Outputs Actual Performance 
against required 
outcome 

 
To create a 
professional and 
competent corporate 
image 

 
To create a need for 
the public through 
education and 
entertainment to visit 
Museums. 
 
Guided Tours in 
English, Xhosa and 
Afrikaans  

 
Establishing a tourist 
friendly environment 
 
 
 
 
Interpersonal 
communication by 
providing guided tours  

 
Increase of 5% in 
visitors figures (excl. 
functions and events) 
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Strategic Objective 3:  To maximize the accessibility to the public 
  

Key Objective Strategy Outputs Actual Performance against 
required outcome 

 
Increase the Castle’s 
public profile and 
create a positive 
perception of the 
Castle across all 
sectors of the 
community 
 
Implementing 
additional services to 
visitors at the Castle 
of Good Hope  

 
Present “Open Days” 
at the Castle 
 
Marketing of Castle of 
Good Hope as the  
“Ultra City” of the 
world. 
 
Providing 
entertainment through 
“Horse and Carriage” 
tours to Cape Town 
and implementation of 
Audio Guides  

 
Compiling “Open 
Day” programme 
 
Objective portrayal of 
the Castle’s history 
 
 
 
Audience services 
implemented and 
analysed 

 
A 5% increase in visitors 
figures generated from 
tourists (local/foreign) visiting 
the Castle of Good Hope (excl 
functions and events) 

 
Activities implemented towards achievement of Strategic Objectives 
 
A short-term plan, linked to funds made available by the CCB budget, has been drafted by the Castle Section to 
physically implement activities adding value towards achieving strategic objectives.  
 
Planning of projects and day-to-day maintenance and operations are reflected by this plan under different 
categories in terms of operational expenses, salaries and wages, marketing and also military museum projects.  
 
These projects are driven in close collaboration with the Castle Control Board and the South African National 
Defence Force. Operating expenses are low and could be attributed to the postponement of non-essential 
maintenance expenditure. 
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Statement of Responsibility 
for the year ended 31 March 2008 

 
 

The board members are responsible for monitoring the preparation of and the integrity of the financial 
statements and related information included in this annual report 

 
In order for the board to discharge its responsibilities, management has developed and continues to maintain a 
system of internal control. The board has ultimate responsibility for the system of internal control and reviews its 
operation, primarily through quarterly board meetings. 

 
The internal controls include a risk-based system of internal accounting and administrative controls designed to 
provide reasonable but not absolute assurance that assets are safeguarded and that transactions are executed 
and recorded in accordance with generally accepted business practices and the entity’s policies and procedures. 
These controls are implemented by trained, skilled personnel with an appropriate segregation of duties, are 
monitored by management and include a comprehensive reporting system operating within strict deadlines and 
an appropriate control framework. 

 
The external auditors are responsible for reporting on the financial statements. 

 
The financial statements are prepared in accordance with statements of South African Generally Accepted 
Accounting Practice and incorporate disclosure in line with the accounting philosophy of the entity. The financial 
statements are based on appropriate accounting policies consistently applied and supported by reasonable and 
prudent judgements and estimates. 

 
The board members believe that the entity will be a going concern in the year ahead. For this reason they 
continue to adopt the going concern basis in preparing the entity’s annual financial statements. 

 
The annual financial statements for the year ended 31 March 2008 set out on pages 24-36 were approved by the 
committee on 22 May 2008 and are signed on its behalf by – 
 
 
 
 

       

(MAJOR GENERAL J.T. NKONYANE)   (MR R.M. HUDSON-BENNETT CA(SA)) 
CCB: ACTING CHAIRPERSON    CCB: VICE CHAIRPERSON 
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MANAGEMENT REPORT 
 
 The Board has pleasure in presenting its report for the year ended 31 March 2008. 

 
General Review of Operations 

 
Transfer of the Castle 
  
A joint decision was made by both the Ministers of Defence and Arts and Culture that the Castle of Good Hope be 
transferred to the Department of Arts and Culture (DAC), the key reason for this is that Cultural Resources 
Management is not the core business of the Department of Defence (DOD), however, this is one of DAC’s main 
objectives. 
 
The proposed transfer of management from the Department of Defence to the Department of Arts and Culture was 
the major focus during the year under review. It was decided by the Castle Control Board to involve the 
Department of Arts and Culture during the transfer period to ensure that it takes over management as a going 
concern. 
 
The Castle Management Act Repeal Bill made provision for a Joint Task Team (JTT) to be established under the 
auspices of the Castle Control Board (CCB) to handle the practicalities of the transfer process, comprising of 
members of the CCB, Department of Defence as well as the Department of Arts and Culture. This Joint Task 
Team will deal with the investigation and clarification of any outstanding issues before the final handing over of the 
Castle.     
 
The Joint Task Team was established during a CCB meeting on 2 November 2007. The first JTT meeting was held 
on 27 November 2007 where it became evident that the DOD and the DAC were not aligned with regards to the 
conditions of transfer. Two sub-committees were established in order to focus on specific issues ie feasibility 
analysis and future use of the Castle, redistributing JTT members in order to group knowledge and skills towards 
the acceleration in obtaining the final output.  
 
SCOPA and PCD Enquiries 
 
During the period of awaiting clarity on conditions of transfer, the Standing Committee on Public Accounts 
(SCOPA), together with the Portfolio Committee on Defence (PCD) initiated a site visit to the Castle of Good Hope 
on 12 March 2008 to primarily discuss non-compliance matters as addressed in previous reports by the Auditor-
General.  
 
A presentation was prepared by the CCB on a master plan to address the infrastructure and maintenance of the 
Castle and the Internal Control environment, which included the emphasis of matter as mentioned in the 06/07 
Annual Report. The CCB was aware of its shortcomings and made suggestions towards the improvement of the 
management of the Castle of Good Hope by addressing the issues mentioned in the Auditor-General’s report. 
These suggestions were accepted by SCOPA. 
 
On 19 March 2008 it was expected of the CCB to inform the PCD on the Castle’s 06/07 Annual Report, where it 
also became clear that the PCD was seriously reconsidering the Castle of Good Hope Management Act Repeal 
Bill. Since the SCOPA/PCD site visit, all efforts and energy of the CCB were focussed on rectification of issues at 
hand and establishing an effective Internal Control environment including governance and regulatory issues. 
 
Business Activities 
 
Events at the Castle 
 
This year saw the hosting of many events, which included the “Burger Kombuis en Kelder” Festival and the Cape 
Town Military Tattoo. Both events were complimentary to the Castle of Good Hope and will in all probability be 
repeated in the following financial year.  
 
Other prestigious events included the “Order of St John” presentation to our President on 10 May 2007.  
 
The Castle of Good Hope accommodated various educational institutions in providing hands-on training to 
students whom wish to join the tourism industry. These students have been successfully incorporated into society 
and the various educational institutions have once again expressed their gratitude towards the Castle.  
 
The Castle of Good Hope was actively involved in the Opening of Parliament.    
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Visitors to the Castle 
 
The Castle of Good Hope has once again shown a significant increase (5%) in the income generated from visitors. 
This could be attributed to the amount of free media publicity that the Castle of Good Hope has been fortunate to 
receive both locally and internationally.  
 
In addition more than 9 million tourists visited South Africa, which is an eight percent (8%) increase from 2006 and 
to which the Castle of Good Hope can partly measure their continuous success.  
 

CASTLE VISITOR NUMBERS
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Day-to-day Management of the Castle 
 

South African National Defence Force personnel forming part of the Castle Section under guidance of the CCB are 
currently responsible for the day-to-day management of the Castle. 
The dedicated involvement of all the stake holders and role players including, but not limited to the Department of 
Defence, Iziko Museums of Cape Town, Department of Public Works (DPW) and the Cape Regiments have 
assisted in the continuous management of the Castle of Good Hope on a daily basis.  
 
An increase in maintenance expenditure was experienced, being a continuous requirement, with the active 
involvement of the Department Public Works, the South African Heritage Resources Agency and the Department 
of Defence as title deed holder of the Castle.  
 
During the visit by SCOPA on 12 March 2008, the matter was raised as a serious concern and that funds were 
desperately needed to maintain and renovate the Castle building, with severe damage to roofs to name but one. 
  
Although the Castle of Good Hope have spent more than R2 million in the past five years, the major works remain 
in arrears and funding for renovation is thus only limited to day-to-day maintenance. The maintenance of the 
Castle of Good Hope is the responsibility of the Department Public Works under the guidance of the South African 
Heritage Resources Agency. 
 
Improvements on Non-compliance Matters 
 
A rectification plan indicating actions to be taken (Action Plan) in order to address non-compliance issues had 
been established and monitored by the CCB.  
 
In awaiting guidelines and clarification on not only the conditions of transfer but also the Repeal Bill, no action 
could be taken on rectifying non-compliance matters prior to final confirmation of the leading departments in terms 
of management of the Castle.  
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Since liaison and networking with SCOPA and PDC however, more clarity was received on rectification 
requirements to be implemented irrespective of the outcome of the transfer and Repeal Bill towards managing the 
immediate future of the Castle.  
 
Events after the Reporting Date  
 
Guidelines and advice received from SCOPA and PCD resulted in addressing important matters towards 
establishing measures towards an improved Internal Control environment including: 

 
• Establishment of Audit Committee 

 
• Establishment of Internal Audit Function 

 
• Development of Human Resources Plan; Supply Chain Management Policy 

 
• Physical implementation of a streamlined Asset Management System  

 
• Appointment of critical vacant CCB seats       

 
Detail reporting on the progress of these mentioned actions will be reported on in the 08/09 Annual Report. 
The audited annual financial statements as set out on pages 24-36 have been approved and authorised for issue 
on 23 July 2008 by the Castle Control Board and signed on its behalf by: 

 

  

 (MAJOR GENERAL J.T. NKONYANE)  
ACTING CHAIRPERSON: CASTLE CONTROL BOARD 
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REPORT OF THE AUDITOR-GENERAL TO PARLIAMENT ON THE FINANCIAL STATEMENTS AND 
PERFORMANCE INFORMATION OF THE CASTLE CONTROL BOARD FOR THE YEAR ENDED 31 MARCH 
2008 

 
REPORT ON THE FINANCIAL STATEMENTS 

 
Introduction 
 
1. I have audited the accompanying financial statements of the Castle Control Board which comprise the 

statement of financial position as at 31 March 2008, statement of financial performance, statement of 
changes in net assets, cash flow statement and a summary of significant accounting policies and other 
explanatory notes as set out on pages 24 to 36. 

 
Responsibility of the accounting officer for the financial statements 
 
2. The accounting officer is responsible for the preparation and fair presentation of these financial statements 

in accordance with the basis of accounting determined by the National Treasury, as set out above 
accounting policy note 1 and in the manner required by the Public Finance Management Act, 1999 (Act 
No. 1 of 1999) (PFMA) and in terms of section 21 of the Castle Management Act, 1993 (Act No. 207 of 
1993). This responsibility includes:  
 

• designing, implementing and maintaining internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error  

 
• selecting and applying appropriate accounting policies  

 
• making accounting estimates that are reasonable in the circumstances. 

 
Responsibility of the Auditor-General 

 
3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 read with section 4 of 

the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA) and section 20 of the Castle Management Act, 
1993, my responsibility is to express an opinion on these financial statements based on my audit. 

 
4. I conducted my audit in accordance with the International Standards on Auditing and General Notice 616 

of 2008, issued in Government Gazette No. 31057 of 15 May 2008. Those standards require that I comply 
with ethical requirements and plan and perform the audit to obtain reasonable assurance on whether the 
financial statements are free from material misstatement. 

 
5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 

the financial statements. The procedures selected depend on the auditor’s judgement, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control.  

 
6. An audit also includes evaluating the: 

 
• appropriateness of accounting policies used 

 
• reasonableness of accounting estimates made by management 

 
• overall presentation of the financial statements. 

 
 

7. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 
audit opinion. 
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Basis of accounting  
 

8. The public entity’s policy is to prepare financial statements on the basis of accounting determined by the 
National Treasury, as set out in accounting policy note 1 to the financial statements. 

 
Opinion  

 
9. In my opinion the financial statements present fairly, in all material respects, the financial position of the 

Castle Control Board as at 31 March 2008 and its financial performance and cash flows for the year then 
ended, in accordance with the basis of accounting determined by the National Treasury, as set out in 
accounting policy note 1 to the financial statements and in the manner required by the PFMA. 

 
OTHER MATTERS 

 
Without qualifying my audit opinion, I draw attention to the following matters that relate to my responsibilities in 
the audit of the financial statements: 

 
Non-compliance with applicable legislation 

 
10. No audit committee was appointed as required by Treasury Regulation 27.1.1 and section 51 (1) (a) (ii) of 

the PFMA. 
 

11.  No internal audit function was in place as required by Treasury Regulation 27.2.2 and section 51 (1) (a) (ii) 
of the PFMA. 

 
12. An executive director has not been appointed to the Board as required by section 4(f) of the Castle 

Management Act, 1993.  
  

13. A vice-chairperson to the Board has only been appointed on the 4 April 2008, which is after the year-end 
and constitutes non-compliance with section 6 of the Castle Management Act, 1993. 

 
14. A Chief Financial Officer has not been appointed as required by Treasury Regulation 2.1.1.  

 
15. A supply chain management policy has been developed but not yet implemented. This constitutes non-

compliance with section 51(1)(a)(iii) of the PFMA, which states an accounting authority for a public entity 
must ensure that that public entity has and maintains an appropriate procurement and provisioning system 
which is fair, equitable, transparent, competitive and cost-effective. 

 
16. No appointment letters to support the appointment of board members as required by section 4 of the 

Castle Management Act, 1993, resulting in the following vacancies on the Board during the year under 
review: 

 
- Representative of the City of Cape Town 

 
- Representative of the South African Tourism Board 

 
- Two representatives as appointed by the Minister of Defence in consultation with the Minister of 

Education.  
 

- Representative of the provincial legislature of the Western Cape  
 

17.  No risk management policy as required in terms of section 51(1)(a)(i) of the PFMA. 
 

18. According to the Income Tax Act, the Castle should apply for income tax exemption if it receives income 
that can be of a taxable nature. The revenue that is received by the Castle for making its venues available 
for hire, could institute taxable income. 

 
Matters of governance 

 
19. The PFMA tasks the accounting officer/authority with a number of responsibilities concerning financial and 

risk management and internal control. Fundamental to financial and risk management and internal control, is 
the implementation of certain key governance responsibilities, which I have assessed as follows: 
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No. Matter of governance Yes No 
 Audit committee   
1(a) The Public Entity had an audit committee in operation throughout 

the financial year. 
 � 

1(b) The audit committee operates in accordance with approved written 
terms of reference. 

 � 

1(c) The audit committee substantially fulfilled its responsibilities for the 
year, as set out in section 77 of the PFMA and Treasury 
Regulation 27.1.8 

 � 

 Internal audit   
2(a) The Public Entity had an internal audit function in operation 

throughout the financial year. 
 � 

2(b) The internal audit function operates in terms of an approved 
internal audit plan. 

 � 

2(c) The internal audit function substantially fulfilled its responsibilities 
for the year, as set out in Treasury Regulation 27.2. 

 � 

 Other matters of governance   
3 The annual financial statements were submitted for audit as per 

the legislated deadlines (section 55 of the PFMA for public 
entities) 

�  

4 The financial statements submitted for audit were not subject to 
any material amendments resulting from the audit. 

 � 

5 No significant difficulties were experienced during the audit 
concerning delays or the unavailability of expected information 
and/or the unavailability of senior management. 

�  

6 The prior year's external audit recommendations have been 
substantially implemented. 

 � 

7 SCOPA resolutions have been substantially implemented.  �  
 
 

OTHER REPORTING RESPONSIBILITIES 
 

REPORT ON PERFORMANCE INFORMATION 
 

20. I have reviewed the performance information as set out on pages 12 to 14 of the annual report. 
 

Responsibility of the accounting officer for the performance information 
 

21. The accounting authority has additional responsibilities as required by section 55(2)(a) of the PFMA to 
ensure that the annual report and audited financial statements fairly present the performance against 
predetermined objectives of the public entity. 

 
Responsibility of the Auditor-General 

 
22. I conducted my engagement in accordance with section 13 of the PAA read with General Notice 616 of 

2008, issued in Government Gazette No. 31057 of 15 May 2008.  
 

23. In terms of the foregoing my engagement included performing procedures of an audit nature to obtain 
sufficient appropriate evidence about the performance information and related systems, processes and 
procedures. The procedures selected depend on the auditor’s judgement. 

 
24. I believe that the evidence I have obtained is sufficient and appropriate to provide a basis for the audit 

findings reported below.  
 

Audit findings (performance information)   
 

25. The following matters regarding performance information were identified: 
 

• Performance measures are not well-defined 
 

• Targets were identified that were not measurable.  
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APPRECIATION 

 
26. The assistance rendered by the staff of the Castle Control Board during the audit is sincerely appreciated. 

 

 

 

Cape Town 
 

31 July 2008 
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Statement of Financial Performance 
for the year ended 31 March 2008 

 
 
 

  2007/8 2006/7
Continuing operations Notes R’000 R’000
Sale of Goods  100 78
Other income 2 2,217 2,059
  2,317 2,137
   
Cost of Sales  (61) (53)
   
Administrative expenses 3 (344) (345)
Staff costs  (265) (252)
Audit fees  (23) (27)
Other operating expenses 4 (252) (214)
Total Expenditure  (884) (838)
   
Profit from operations  1,372 1,246
   
Income from investments 5 499 264
Net profit for the year  1,871 1,510
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Statement of Financial Position 

as at 31 March 2008 
 
 
  2007/8 2006/7
 Notes R’000 R’000
ASSETS   
   
Non-current assets   
Plant and equipment 6 1,196 520
   
Inventory 7 40 53
Trade and other receivables 8 10 30
Cash and cash equivalents 9 7,298 5,426
  7,348 5,509
Total assets  8,544 6,029

    
 
EQUITY AND LIABILITIES   
   
Current liabilities   
Trade and other payables 10 14 6
   
Capital and reserves   
Revaluation reserves 11 636 
Accumulated surplus 11 7,894 6,023
                                           
Total equity and liabilities  8,544 6,029
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Statements of Changes in Net Assets 
for the year ended 31 March 2008 

 
 
 

 
 
 

 
Revaluation 

reserve 
 

Accumulated 
profit/(loss) Total 

 R’000 R’000 R’000
Balance at 1 April 2006 - 4,513 4,513

Net profit for the year 1,510 1,510
Balance at 1 April 2007 - 6,023 6,023

Revaluation Property, plant and equipment 636  636

Net profit for the year  1,871 1,871
Balance at 31 March 2008 636 7,894 8,530
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Cash Flow Statement 
for the year ended 31 March 2008 

 
  

 
  2007/8 2006/7
 Notes R’000 R’000
Net cash inflows from operating activities   
    
Cash receipts from visitors  2,349 2,244
Cash paid to suppliers and employees  (923) (883)
 12 1,426 1,361
Interest received  499 264
Net cash inflows from operating activities  1,925 1,625
   
Net cash from/(used in) investing activities 13 (53) (27)
   
Net increase in cash and cash equivalents  1,872 1,598
Cash and cash equivalents at the beginning of the year  5,426 3,828
Cash and cash equivalents at end of the year   7,298 5,426
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Accounting Policies 
for the year ended 31 March 2008 

 
 
The Annual Financial Statements have been prepared in accordance with Statements of Generally 
Accepted Accounting Practice and the Public Finance Management Act, Act 1 of 1999 as amended. 
 
The following are the principle accounting policies of the entity which are, in all material respects, 
consistent with those applied in the previous year, except as otherwise indicated: 

 

1 Basis of preparation 

The financial statements have been prepared in accordance with the South African Statements of 
Generally Accepted Accounting Practices (GAAP) including any interpretations of such Statements issued 
by the Accounting Practices Board, with the effective Standards of Generally Recognised Accounting 
Practices (GRAP) issued by the Accounting Standards Board replacing the equivalent GAAP Statement as 
follows: 

Standard of GRAP Replaced Statement of GAAP 

GRAP 1:  Presentation of financial statements AC101:  Presentation of financial statements 

GRAP 2:  Cash flow statements AC118:  Cash flow statements 

GRAP 3:  Accounting policies, changes in 
accounting estimates and errors 

AC103:  Accounting policies, changes in 
accounting estimates and errors 

Currently the recognition and measurement principles in the above GRAP and GAAP Statements do not 
differ or result in material differences in items presented and disclosed in the financial statements. The 
implementation of GRAP 1, 2 & 3 has resulted in the following changes in the presentation of the financial 
statements: 

Terminology differences: 

Standard of GRAP Replaced Statement of GAAP 

Statement of financial performance Income statement 

Statement of financial position Balance sheet 

Statement of changes in net assets Statement of changes in equity 

Net assets Equity 

Surplus/deficit Profit/loss 

Accumulated surplus/deficit Retained earnings 

Contributions from owners Share capital 

Distributions to owners Dividends 

The cash flow statement can only be prepared in accordance with the direct method. 

Specific information has been presented separately on the statement of financial position such as: 

* Receivables from non-exchange transactions, including taxes and transfers; 

* Taxes and transfers payable; 

* Trade and other payables from non-exchange transactions; 

Amount and nature of any restrictions on cash balances is required. 

 

Paragraph 11 – 15 of GRAP 1 has not been implemented due the fact that the local and international 
budget reporting standard is not effective for this financial year.  Although the inclusion of budget 
information would enhance the usefulness of the financial statements, non-disclosure will not affect the 
objective of the financial statements. 
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Accounting Policies (continued) 
for the year ended 31 March 2008 

 
2 Revenue recognition 

Revenue is recognised when it is probable that future economic benefits will flow to the enterprise and 
these benefits can be measured reliably.  
 
Revenue from the sale of goods is recognised when significant risks and rewards of ownership of the 
goods have been transferred to the buyer. 
 
Revenue arising from the rendering of services is based on the stage of completion determined by 
reference to the physical amount of work performed in relation to the total project. 
 
Interest income is accrued on a time proportion basis, taking into account the principal outstanding 
and the effective interest rate over the period to maturity. 

 
3 Leasing 

Finance leases as per the Treasury Regulations refers to a contract that transfers the risks, rewards, 
rights and obligations incident to ownership to the lessee and is recorded as a purchase of equipment 
by means of long-term borrowing; All other leases are classified as operating leases. 
 
The entity as a lessee 
Rentals payable under operating leases are charged to income on a straight-line basis over the term 
of the relevant lease. 
 

4 Taxation 
 

The Entity is currently applying for formal tax exemption. 
 
5 Plant and equipment 

 
Plant and equipment 
Plant and equipment are stated at cost less accumulated depreciation. 
 
Depreciation is charged so as to write off the cost or valuation of assets over their estimated useful 
lives, using the reducing balance method, on the following bases: 
 
Plant and equipment 10%        

Furniture and Fittings 10% 
 
Other Museum Antiquities 
Museum Antiquities are stated at cost with no depreciation.  
 
These assets are revalued on a regular basis by a suitable valuer. 
 

6 Impairment 
At each balance sheet date, the entity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets may be impaired. If any such indication exists, the 
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if 
any). Where it is not possible to estimate the recoverable amount for an individual asset, the 
recoverable amount is determined for the cash-generating unit to which the asset belongs. 
 
If the recoverable amount of an asset (cash-generating unit) is estimated to be less than its carrying 
amount, the carrying amount of the asset (cash-generating unit) is reduced to its recoverable amount.  
Impairment losses are immediately recognised as an expense, unless the relevant asset is carried at a re-
valued amount under another standard, in which case the impairment loss is treated as a revaluation 
decrease under the standard. 
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Accounting Policies (continued) 

for the year ended 31 March 2008 
 
Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) 
is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount  
does not exceed the carrying amount that would have been determined had no impairment loss been 
recognised for the asset (cash-generating unit) in prior years. A reversal of an impairment loss is 
recognised as income immediately, unless the relevant asset is carried at a re-valued amount under 
another standard, in which case the reversal of the impairment loss is treated as a revaluation increase 
under that other standard. 
 

7 Inventories 
Inventories are stated at the lower of cost and net realisable value. Net realisable value represents the 
estimated selling price in the ordinary course of business less any costs of completion and costs to be 
incurred in marketing, selling and distribution.  
 
Cost is determined on the following bases: 
 
Finished goods are valued at raw material cost plus labour cost and an appropriate portion of related fixed 
and variable manufacturing overhead expenses based on normal capacity. 
 

8 Financial instruments 
Financial instruments carried at the statement of financial position date include cash and bank balances, 
investments, receivables and trade creditors. The particular recognition methods adopted are disclosed in 
the individual policy statements associated with each item 
 

9 Financial assets and liabilities 
The board classifies its financial assets as loans and receivables. The classification depends on the 
purpose for which the financial assets and financial liabilities were acquired. Management determines the 
classification of its financial assets and financial liabilities at initial recognition and re-evaluates this 
designation at every reporting date. 
 

9.1 Trade receivables 
Trade receivables are recognised initially at fair value and measured at amortised cost using the effective 
interest rate method, less a provision for impairment. This provision is based on a review of all outstanding 
amounts at year end and is established when there is objective evidence that the fund will not be able to 
collect all amounts due according to the original terms. The amount of the provision is the difference 
between the asset’s carrying amount and the present value of estimated future cash flows, discounted at 
the effective interest rate. Bad debts are written off during the year in which they are identified. 
Subsequent recoveries of amounts previously written off are credited against the relevant revenue stream 
in the statement of financial performance. 

 
9.2 Trade payables 

Trade payables are recognised initially at fair value and subsequently measured at amortised cost using 
effective interest method. 

 
10 Cash and cash equivalents 

Cash and cash equivalents are carried in the statement of financial position at face value. Cash and cash 
equivalents comprise cash on hand, deposits held on call with banks, and investments in money market 
instruments. In the statement of financial position and cash flow statement bank overdrafts are included in 
borrowings. 
 

11 Comparative figures 
Where necessary, comparative figures have been adjusted to conform to changes in presentation in the 
current year. 
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Notes to the Annual Financial Statements 
for the year ended 31 March 2008 

 
 
1. Adoption of IFRS 7 

In the current year, the entity has adopted IFRS 7 Financial Instruments: Disclosures which is effective for 
annual reporting periods beginning on or after 1 January 2007, and the consequential amendments to IAS 
1 Presentation of Financial Statements. This standard, which replaces rules previously set out in IAS 32 
Financial Instruments: Presentation and Disclosure, has been applied by the entity. All disclosures relating 
to financial instruments including all comparative information have been updated to reflect the new 
requirements. 

 
The first-time application of IFRS 7 has not resulted in any prior-period adjustments of cash-flows, financial 
performance or financial position line items. 
 

2 Other Income 

   2007/8 2006/7
  R’000 R’000
Buildings Rental income  803 784
Ticket Sales, Ceremonial Guards, Breakages  1,349 1,275
Military Tattoo  65 0
Total   2,217 2,059

3 Administrative expenses 

Advertising and subscriptions  70 79
Uniforms, flags, gunpowder, etc  14 36
Insurance  19 19
Museum expenses  78 77
Fees for services   
- Administrative  51 39
Legal fees  4 6
Entertainment  12 9
Stationery and printing  57 50
Venues & facilities  2 1
Bad Debt written off  2 0
Bank Charges  35 29
Total   344 345

4 Other operating expenses  

Maintenance, repairs and running costs   
 - Property and buildings  45 7
 - Other maintenance, repairs and costs  154 152
  199 159
Depreciation – Assets carried at cost  13 12
Stores/consumables  10 11
Travel and subsistence  9 9
Communication costs  21 23
Total  252 214

5 Income from investments 

 
Interest income    
- Bank deposits  499 264
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Notes to the Annual Financial Statements (continued) 
for the year ended 31 March 2008 

6 Plant and equipment 

    Office 
Furniture 

and 
fittings 

R’000

Museum
Antiquities

R’000
Total

R’000
Year ended 31/3/2007 
Opening net carrying amount  108 397 505
Gross carrying amount 
Accumulated depreciation 

130
(22)

397 527
(22)

Additions 23 4 27
Depreciation charge (12) (12)
Net carrying amount 31 March 119 401 520

Year ended 31/3/2008 
Opening net carrying amount 119 401 520
Gross carrying amount 
Accumulated depreciation 

153
(34)

401
       

554
(34)

Additions 
Revaluation * 
Depreciation charge 

44

(13)

9
636

53
636
(13)

Net carrying amount 31 March 150 1,046 1,196
 

*  This amount includes books that have a deemed value of R 341 000. 
 

7 Inventories 

 2007/8 2006/7
 R’000 R’000

Finished goods 40 53

 

8 Trade and other receivables 

Trade receivables 10 30
  

 

9 Cash and cash equivalents 

Cash and cash equivalents comprise cash and short-term, highly liquid investments that 
are held with registered banking institutions with maturities of three months or less and 
that are subject to insignificant interest rate risk. 

The carrying amount of these assets approximates to their fair value. 

Cash at bank 422 838
Cash on hand 5 4
Short-term investments / instruments 6,871 4,584
 7,298 5,426

As required in section 7(2) and 7(3) of the Public Finance Management Act, the National 
Treasury has approved both the local and foreign banks where the bank accounts are 
held. 
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Notes to the Annual Financial Statements (continued) 
for the year ended 31 March 2008 

 
 

10 Trade and other payables 

 2007/8 2006/7
 R’000 R’000
Trade creditors 6 5
Deposits 8 1
 14 6

 
11 Capital and Reserves 

 
 
 
 

Revaluation 
reserve Accumulated 

profit/(loss) Total

Balance at 1 April 2006 - 4,513 4,513
Net profit for the year - 1,510 1,510
Balance at 1 April 2007 - 6,023 6,023
Revaluation Property, plant and equipment 636 636
Net profit for the year   1,871 1,871
Balance at 31 March 2008 636 7,894 8,530

 

12 Reconciliation of profit/(loss) before taxation to cash generated from/(utilised in) operations 

   2007/8 2006/7
 R’000 R’000
Profit before taxation 1,871 1,510
Adjusted for:  
- Depreciation on plant and equipment 13 12
- Investment income (499) (264)
Operating cash flows before working capital changes 1,385 1,258
Working capital changes 41 103
- Decrease in inventories 13 13
- Decrease/(increase) in receivables 20 99
- Increase/(decrease) in payables 8 (9)
Cash generated from operations 1,426 1,361

 
 

13 Net cash from/(used in) investing activities 
 
Acquisition of plant and equipment (53) (27)
Cash from/(used in) investing activities (53) (27)
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Notes to the Annual Financial Statements (continued) 
for the year ended 31 March 2008 

 
14 Related Parties 

 

Related Party Nature of the relationship 

Unconfirmed 
Net value of 
transactions 

R 

Related party 
amount 

confirmed 

R 

Unconfirmed 
Balance 

R 

Iziko Museums 
Cape Town 

Share of income from gate 
takings and related business 
in terms of agreement 

657,619.69 650,771.94 6,847.75

Iziko Museums 
Cape Town 

Payment for loss of income 
(Iziko Museums) -“Burger 
Kombuis and Kelder Festival” 

5,494.22 No amount 
disclosed 5,494.22

ASB Western Cape 
(Het Bakhuys) 

Regular lessees of CCB 
managed facilities and 
equipment 

369,061.60 351,194.30 17,867.30

ASB Western Cape 
(Het Bakhuys) 

Primary organisation making 
use of the ceremonial guards 27,920.00 38,610.00 -10,690.00

Captain F. Morkel 
(Castle Manager) 

SANDF employee who 
provides an after hours 
service to lessees who rent 
facility. (CCB facilitates 
payment of overtime) and is 
reimbursed for cell phone 
contract by CCB. Related to 
F. Morkel, secretary of the 
CCB. 

12,095.78 4,905.00 7,190.78

 

15 FINANCIAL RISK MANAGEMENT 

15.1 Financial risk factors 

   
 (a) Market risk 

  Market risk is the risk that changes in market prices, such as foreign exchange rates and 
interest rates, will affect the Castle control board’s income. The objective of market risk 
management is to manage and control market risk exposure within acceptable parameters, 
while optimising the return. 

    
  (i) Foreign exchange risk 

   The Castle control board is not exposed to foreign exchange risk. 
    
 (b) Credit risk 

  Credit risk is the risk of financial loss to the Castle control board if a customer or counterparty 
to a financial instrument fails to meet its contractual obligations, and arises principally from 
the Castle control board’s receivables from customers. 

 An allowance for impairment is established based on managements’ estimate of identified 
incurred losses in respect of specific trade and other receivables. Bad debts identified are 
written off as they occur. 

  The Castle control board’s exposure to credit risk is influenced mainly by the individual 
characteristics of each customer. There is no significant concentration of unsecured credit 
risk. 

  Reputable financial institutions are used for investing and cash handling purposes. 
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Notes to the Annual Financial Statements (continued) 

for the year ended 31 March 2008 

 

15 FINANCIAL RISK MANAGEMENT (Continued) 

 (c)  Liquidity risk 

  Liquidity risk is the risk that the Castle control board will not be able to meet its financial 
obligations as they fall due. The Castle control board’s approach to managing liquidity is to 
ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when 
due. 

 The liquidity risk is considered as low, because the Castle control board has adequate funds at their 
disposal. 

 (d) Interest risk 

  The Castle control board’s exposure to changes in interest rates is on a floating rate basis 
relating to funds invested with reputable financial institutions on a short term basis. 

   
 (e) Capital management 

  The policy of the Castle control board’s management is to maintain a strong capital base so 
as to maintain public sector confidence and to sustain future development of the Castle 
control board. There were no changes in the management’s approach to capital management 
of the Castle control board during the year. 

 
 

  

 
31 March 2008 
 

Floating
Interest rate

R’000

Non-interest 
bearing 

R’000 
Total

R’000
 ASSETS    

 Trade receivables - 10 6
 Cash and cash equivalents 7,298 - 7,298
 Total assets 7,298 10 7,304
     
 LIABILITIES    

 Trade payables - 14 14
 Total liabilities - 14 14
     
     

 
Net financial 
assets/(liabilities) 

7,298 (4) 7,290

 
  

31 March 2007 
Floating

Interest rate
R’000

Non-interest 
bearing 

R’000 
Total

R’000
 ASSETS    

 Trade receivables - 30 30
 Cash and cash equivalents 5,426 - 5,426

 Total assets 5,426 30 5,456
     
 LIABILITIES    

 Trade payables - 6 6

 Total liabilities - 6 6

 
Net financial 
assets/(liabilities) 5,426

 
24 5,450
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Notes to the Annual Financial Statements (continued) 
for the year ended 31 March 2008 

 
15 FINANCIAL RISK MANAGEMENT (Continued) 

15.2 Interest risk sensitivity analysis 

  2007/8
R’000

 2006/7
R’000

   
 Trade and other receivables 10  30

 1 % interest fluctuation impact 0.1  0.3

   
 Trade and other payables 14  6

 1 % interest fluctuation impact 0.14  0.06

   
 Cash and cash equivalents 7,298  5,426

 1 % interest fluctuation impact 72  54

 
 Currency risk 

 The Castle control board does not enter into forward exchange contracts and therefore have no 
currency risk. 

 
  

Liquidity risk 
  

 The carrying amounts of financial liabilities at the reporting date 
was: 

  

 Trade and other payables 14  6

  14  6

 
 The contractual maturities for all borrowings and payables outstanding at 31 March 2008 is 12 

months or less. 
 This risk is covered by a cash and equivalents balance of R 7 298 at 31 March 2008 
  

15.3 Fair value estimation 

 

The face value of cash, trade receivables and trade payables less any estimated credit 
adjustments, are the approximate fair values on 31 March 2008, as a result of the short-term 
maturity of these assets and liabilities. 

 


	Castle of Good Hope
	Annual Report
	Acknowledgements
	CONTENTS
	Submission of the Annual Report to the Executive Authority
	Applicable Acts and other information


	Vision
	Mission
	The statistics and information published are in terms of Chapter 1, Part III J.3 of the Public Service Regulations of 2001 as prescribed by the Minister of Public Service and Administration for all entities within the Public Service.
	Total number of permanent workers as employed by the Department of Defence and seconded to the CCB  (as on 31 March 2008)
	The Good Hope Art Studio has been actively involved in supporting the Arts through an interest to help communities from a socio-economic perspective for non-commercial purposes. The main purpose is to empower artists to become self-sustainable and many of these artists have reaped the benefits of their involvement with such projects. Their contribution has benefited the Castle of Good Hope due to the fact that a friendly environment was created for visitors. 
	“Provoke” was the theme of their exhibition held on 10 March 2008 and included works of the various artists with the objective of communicating a positive message through visual art. 
	The SANDF and the Castle Control Board was jointly involved in the hosting of the Cape Town Military Tattoo from 15-17 November 2007.
	The best-known annual tattoos in the world – the Edinburgh Military Tattoo (founded in 1950) and the Nova Scotia International Tattoo (founded in 1980) - both began as small events, hardly larger than the 2007 Cape Town Military Tattoo. The intention is to involve non-military members of the community wherever possible in both the preparations and the production itself, while the military takes the lead in designing, organising, preparing and staging the tattoo. This is the accepted formula everywhere in the world, since only the military has proven to have the necessary skills and training to undertake these tasks.



	Statement of Responsibility
	for the year ended 31 March 2008
	General Review of Operations

	Accounting Policies
	for the year ended 31 March 2008
	2 Revenue recognition
	9 Financial assets and liabilities



