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Mandate and medium-term
policy priorities

it

* Reconstruction and Development Programme (RDP) —
sets out framework and principles for sustainable
development

« Botshabelo Housing Accord (1994) Signed by housing
stakeholders

* Subsequent white paper on Housing (1994) and the
Housing Act [199??

* Millennium Development Goals

« SA CONSTITUTION

— Section 26: Right to access adequate housing

— Schedule 4: National and Provincial Governments have
concurrent legislative competence

« The White paper on Housing remains the pillar of
housing policy.
* The priorities of the Comprehensive Plan are to:

— Accelerate housing delivery within the context of sustainable
human settlements;

— Improve the quality of housing products and environments and
turn housing into assets;

— Create a single and efficient formal housing market;
— Restructure and integrate human settlements;
— Utilize the provision of housing as a job creation strategy; and

— Ensure access to property to alleviate asset poverty and foster
empowerment.




Mandate anc -t
policy priorities cont.
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+ |dentified priorities:
— Housing for veterans of the struggle;
— Impact of increasing construction costs;
— Intervention of increased informal settlements;
— Upscale delivery of affordable rental stock;
— Address land bottleneck — establish the HDA,

— Provision of once-off funding injection to
upscale delivery

A houcrg S
¢=- Performance
SR SR
Indicators Performance
| Nusmber of houses completed and in peocess of completion 226471 | 113 761
Mumber of units completed in rental programme 0 | Prrz.'u-:'!;_.l‘ilr the pianned

TN it between SO0 -
| G completion siage.

Number of individual credit linked sul:sid.iEﬁ ap;ﬁcmw.d 00 | 102 ffor five momtis)
Mumber of b'..vncl‘m:-nrjeg_apprm-ud in the People”s Housing | 12500 | 6423 .ﬁﬁarﬁu_e-x;fmmii
Process

Mumber of municipalities provided with capacity development 18 18

to suppart accreditation

Mumber of sector impact publicabions | 4 b

“Tumareund time far projects bo units (months) [ 3748
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+ |Is in line with projection
* Only five months available as the departiment
was still in verification process

* Rental housing delivery:

— currently 900 units across 4 projects are under
construction in Gauteng, Eastern Cape and Western
Cape.

— Progress on various projects varying at between 30%
and 80%.

— Expected to be completed by the end of the current
financial year.

Estimated 2.2 million households live in
inadequate housing

Capacity constraints

Rapid Urbanisation & Migration
Resources

Delivery output

— Rising house prices

— rising construction cost

— complex residential market
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INFORMATION INCLUDING THE GRANT & INSTITUTIONS
PROGRAMME Unspent of

Allocation | =P- 25 =31 total % Spent
R thousand allocation
1. Administration 122,419 114,048 83m 93%
2. Housing Policy
Research and 77978 72,746 5,233 23%
Planning
3. Housing Delivery
St 143,926 140,411 3,515 98%
4. Housing
Development Finance 8,638,034 8,250,067 378,967 96%
TOTAL 8,082,358 8,586,272 306,086 96%

2007/08

Sonditior

AT S

2007108
Tola At Year to date (1 April 2007 - 31 March 2008)
Spent by Spent as % of | Unspentas %
Provinces Total Available of Total
Available
Provinces R'000 R'000

Eastern Cape 509,477 387,248 T8% 2%,
Free State 553,508 473,160 6% 14%
Gautang 2,547,223 2,612,568 103% 3%
KwaZulu-Natal 1,310,555 1,311,040 100% 0%
Limpopa 651,705 §35,351 7% %
Mpumalanga 676,286 652,180 a&% 4%
Narthemn Cape 231,036 231,021 100% 0%
Narth West 875,177 785,510 0% 10%
Western Cape 1,477,770 1,121,708 94% &%
Total B,532,737 B,219,7%4 96% A%
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INFORMATION INCLUDING THE GRANT & INSTITUTIONS

PROGRAMME Exp. as at Unspent of
Allocation 30 Sep total % Spent

R thousand 2008 allocation
1. Administration 129,809 60,074 69,735 A46%
2. Housing Policy
Research and Planning 105,542 i 73,168 31%
3. Housing Delivery
st 196,454 109,366 87,128 56%
4. Housing
Development Finance 10,496,642 5,147,315 5,349,327 49%
TOTAL 10,928,487 | 5,348,129 5,579,358 49%

... Conditional

— A,

bretases 200808 | allocation | allocation | allocaton

[SERSL I IS - Ak S el | 200910 2010M11 201112
R"000

EASTERN CAPE _1.Eﬁ1ﬂ e 1.51?,12? i 1;'55,% 50 1%3;
FREE STATE | _T?E_,:HD ___ 907,708 | _'IEBS,!_%%- __ 1,_‘!?4,1131“
CUMERERED B T SRR L
KWAZULU-MATAL 1575586 1,891,017  2353.255| 2494144
LIMPOPO | 783247| 039677  1,168,678| 1238739
MPUMALANGA | 629210|  749.963|  923.644| 980222
NORTHERMN CAPE 161,312 195}._332 | 258638 272718
NORTH WEST : 896.102 1037154 | 1219807 1,302,241
WESTERN CAFPE 1,203,984 1,480,958 1,768,840 1,848,312
TOTAL 0,852,842 |  11,730.823 | 14,222,672 15,076,032




2008/09 Ad|

| Provkees Criginal Inflation Rollovers Total
R000 Allocation increase Approved allocation
EASTERN CAPE 1281017 0 1,251,017
FREE STATE 3 772,410 18,712 791,122
GAUTENG 2,579,974 74,608 2,654, 672
KWAZULU-NATAL i _ 1.575,586 46,487 1,622,053
LIMFOPO 783,247 23,021 18,538 B24 808
MPUMALANGA a2 629,210 17,460 846,570
MORTHERM CAFE s 161,312 5,962 167,274
MORTH WEST i 806,102 18,361 914 463
WESTERN CAFE 1,203,984 45 816 56,082 1,305,862
TOTAL 9,852,842 250,496 74,600 10,177,938
e
MTEF Allocations
PROVINCES 200910 2010/11 201112
R°000 R'000 R000
EASTERN CAPE 1,611,683 1,980,821 2274811
FREE STATE 960,833 1,153,932 1,324,384
GAUTENG 3,166,143 3,752 421 4,292 915
KWAZULU-NATAL 2,022,840 2,502 457 2892221
LIMPOPO 1,005,034 1,242 596 1,435,953
MPUMALANGA 799,532 979,706 1,129,796
NORTHERMN CAPE 216,258 277,781 323,792
NORTH WEST 1,089,283 1,278,754 1,455 541
WESTERN CAPE 1,570,295 1,858,522 2,088 587
TOTAL 12,442,000 15,027,000 17,222,000
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Total Avallsbie Year to date (1 Aprl 2008 - 30 September 2008)
Tramberns Bpent by VAt o Gpesl] T sl 10| Spes as | Spenlas % of | Laapentas] Unspent
Provinces Tenc Frovince 5 v w3 Total si%ol |%ociTobl| Tossfenmd ol %ol
Tonafemnd | Jfesiable | woled hede | Availabis Funts Tramsfer- | Teind
Fiodl Fumsls | Frenilabie
R0 R0 L] R0 ]
Eastem Capa 1,251,018 568,006 386,037 211,969 as4, 98¢ 45% 8% % ™ 2
Fraa Slate Te,122 550,561 454,087 55,894 2aT.0a3 % 5% 2% 18% A%
[Gawieng 2,654,872 1279654 1386277 106,823 1,268, 395 AE, 5% 0 . 48
Fomra ulu-Hatal 1,622,053 TOT 688 536,013 1T16T2 | 1,088 040 44% 3% TE% 24% BT
Lmpopo &4 806 472,042 04532 117,519 520,283 5% TR TZ% % (2]
Mz alangs E4E,6TD 346,000 367,518 =41,519 289187 BA% Bi0% | T1Z% 1%
Horihern Cape 167274 108,852 118,ETS -6,817 51,585 5% 9% A0E% ~B% e |
Morth Wl 14,462 571,829 37630 182,290 i, &35 63% 42% 86% 4% B
Weaiern Cape 1,208 842 436,120 475,878 -30, 458 &30, 184 3% 6% 108% A% &4
it har = |
Tatal 10,477,038 | 4,901,280 4,395,252 595928| 5782588 0% 4% B 12%] [ |

—2008/09: R133m (R10m);
—2009/10: R200m (R35m);
—2010/11: R212m (R55m);
» The operational budget:
—2008/09: R363,804m;
—2009/10: R469,627m and
—2010/11: R493,527m.

» Restructuring finalized in 2007/08;
» Funding over MTEF (phased-in approach):




* Ring fenced R5m for this process;
» Deployment of national team,;
+ Deployment of a team of experts (engineers, project managers and
planners);
= Quick win identification: 15 544 housing units;
+ National team to address administrative capacity through:
— Programme and project implementation support;
— Human resources and organisational development;
— Financial services;

— Grant management;
- Regpqnsibilih,r for proper functioning of the housing subsidy scheme;
an

— Develop proposals to overcome the shortfall of bulk infrastructure.

— Lack of bulk infrastructure:

— Non-approval of once-off funding injection
(Duncan Village); and

— Acquisition of skills.




In terms or rental stock, the target is o deliver 75 000 units over the MTEF penod

Social Housing Programme Community
Residential
Units
Financial Year Capital Provincial Sub total Total
Investment Subsidy R'0O0
R'000 R'000
200810 392 114 506 82 RE5SEm
201011 356 104 450 1220 R1 &80m
201112 1112 323 1438 581 R2 126m
Total 1 860 541 2401 2 003 R4 404m
MNumber of 14815 9781 24 536
Rental
Units
"
o —
Provinces Estimated Annual Delivery

e o s oeul o AN Target 2008/09

2007/08 2008/09 30 September
EASTERNCAPE | 235000  39523) 12362
FREE STATE | 160,000 17,263 9812
GAUTENG 615,000 155834 31,060 |
KWAZULU-NATAL 356,000( 26,790 20,546
LIMPOPO 110,000 9,588 7,684
MPUMALANGA 128000  7.828 9175
NORTHERN CAPE 34000  2121) 1,834
MORTH WEST b 202,000 19,4?3 8,533
WESTERN CAFE 305,000 21,700 15,315
TOTAL 2,154,000 300,120 117,321
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2005/06 2008/07 2007/08 2008/09 2009/10 201011 | 2011012

2161332 27 219 248 850 17 321 242 916 2565 330 | 287 863
226 471

Housing delivery output of 230 000 constitutes only 10.7% of the total backlog of 2.1
million units. We would need at least 10 years to clear the backlog &t this rate — assuming
the backlog remains static.

Challenges:

#To clear the housing backlog by 2014 we would require resources to the tune of R102
billion.

sfAcquisition of prime land for housing delivery

sLack of sufficient bulk infrastructure — MIG inadequacies

+Skills acquisition (Engineers & project managers)

+Building raterial and related inflationary pressures (BCI) = estimated 21%

&.g., with R10 million at subsidy quantum of R45 000 (excluding cost of serviced sites)
we could produce 222 units. However, with inflationary pressures, the subsidy quantum
increased to R56 000 - reducing the total unit cutput to 178 - therefore leaving a
difference of 44.

€= 2008/09

Province No of houses under Funds Allocated
rectification R000
Eastern Cape 8,383 75,000
Free State - -
Gauteng 16 43,000
KwaZulu-Matal =3 67,500
Limpopo 2,000 16,000
Mpumalanga 300 4.BD_D_
Morthern Cape __J:fidf 12,610
MNarth West - 36,9890
Western Cape - 45,000
Total 11,199 300,899




B2 hoving
=
T T——

Province Targeted Outputs Funds Allocated
(UNITS) R'000
Eastern Cape 5,793 284,187
Free State 1,500 | -
Gauteng 73,382 s 1,173,528
KwaZulu-Natal | : :
Limpopa 3,314 144 179
Mpumalanga 1,391 82,351
Northern Cape 700 20,006
Morth West 5,500 147,051
Western Cape 12,000 530,000
Total 103,580 2,381,302 |

Institutions 2008/09 Virementof | 2009/10 | 2010/11
funds

R'000 R'000 R’000 R’000
SHRA 196,000 (196,000) 297,000 314,820
SHF 21,738 196,000 23,129 24 517
Thubelisha 10,000 -
Servcon b - -
HDA 33,000
TOTAL 260,738 - 320,129 339,337
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« Challenges

— HDA needs R70 million for setting up. There
is a shortfall of R37 million:

— Request for R475 million & R505 million was
respectively made for 2009/10 & 2010/11 as

new funding;
— Thubelisha needs R60 million for closure; and

— Once-off funding injection was not approved
(Business cases presented).

THANK YOU
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