21}

oJ

ay) o u

1)

800¢

Ui4 JO 9o JIlUWOY) JI9]c
oljejusSald ju

AR T

LEES

19 O 10}

laquio)dag ¢

L |

W
Rt

elg) [eUONIPUO

e sk TS




a Qutline of the presentation
— Purpose of the presentation
- Conditional Grants Status
- Financial performance
— Budget allocation trends
— Experiences, challenges and successes per grant
— Monitoring of Grants
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Purpose -

o Presentation to the Select Committee of Finance on
Capital Expenditure and Conditional Grants.

o To present the performance against these allocations

for Gauteng Health as at the end of the First Quarter of
2008/2009

- *

Conditional Grants -

o Gauteng Health benefits from the following
conditional grants

— National Tertiary Services Grant (NTSG)

— Health Professions Training and Development Grant
(HPTDG)

- Revitalisation Grant (Capital)

- Provincial Infrastructure Grant (Capital)

- HIV and AIDS Grant

— Forensic Pathology Services Grant (FPS)
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Status of Conditional Grants at 30 June 2008

Conditional Grants | Budget Expenditure % spant
Ratanal Tertlary Senices RZ 186619 RE4E 857 25%
Haalth Professions Training and Develapmant RE10a828 R182 TOT 25%
HN 2IDS R541 118 R46 B10 %
Haspital Revitaligation RA44 312 RI05 915 12%
Foransic Pathalogy Services RTT 472 RO 348 12%
Prowincial Infrastructure Grang A8 a8 Ri0 314 12%
Todtal R 4347 331 RET1 749 0%

Conditional Grants : Financial Performance

= National tertiary Services Grant

o Health Professions Training and Development Grant
- Spanding on thage two granls are on track
- Chailenges an the develapment of a standardized financial mods! for all provinges: as well &= collafion of dala
frem al sources
=} Comprehensive HIV and Alds Grant
= %% of the aliboation has bean expended an the overall grant budged for the 19 quarter

. Expenditure incumed against the equitable share amounting 10 R139 milion still needs to be journaleed o
the conditanal grant

The urder expanditure wes due fo the Intreduction of the naw SC0A that caused
misallacations (RO.3m)
Thera wes no inferfece far two manihs e MEDSAS and R70 milkan was ot reportad
Laboraiory Cost amaunling fo R10 millian wes pald lale le the neod guarter
. There wee & back log for the payment of suppliers &5 a reguit of challerges experienced on SCOA
- The main challenges is amaloyment of chief communily kason efficers (COLO), high demand for milk products,

nan m"rlﬂ:ilm oy HE0's o submit quanierty claims in fima and escalaing costs of ART drugs as mone sites
e opaned,

- Maritarey), tentrols heve been strangihened by implementng MGO's iraining on expenditure guideines |
reconcifiation end submission of reports and faclitating fo improve the process of amploymant of CCLO'S,

{fisaitn . {%
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Conditional Grants : Financial Performance

o Forensic Pathology Services Grant
~  Expenditure on this grant is RS,.346 m
v Under expenditureis as a result of salaries being paid from the equitable share 25 opposed
tothe grant Has been rectified with spendirg up o 41% as at the end of August 2
- Allocated budpat will ba spant in full

o Hospital Revitalization Grant
- Expenditura on this grant is R105 915m
= It is anticipaied that the full dlocation will ba spent on this grant

a Provincial Infrastructure Grant
Expanditure on this grant is R0 314m
ILis antcipabed that ®e full aliocation will be spent on this grant

Raasons for under spending being reflected far capital projects
+ 1" guarter expandiure aigns o cash flow projections for projects &t 20% (Revitalization) and 14% {PIG)
R30m for Resstalization and R3m for FIG were not journalzed to Haalllh's books

+  Most projects wene scoped and costed in he 19 quarter completely, actusl expendibure only shows in
ine 2rd quanar

Grant budget allocation trends

i LD - . 20T A b
L& e - 2E
Conditional Grants i [ Tt MR e s | T
L 2 s G 1
17T 1,780,465 1,850,505 asam | Aey
[
S50 TTE G54 Soeg 381,741 A10,E38 &
=TT 1S DaE LT 541,119 o
] | o
Fareric Paitoiogy SE: 16,544 L. 334 OT% oZ 38 e 16 10%
Hoaptsl Neseabmsbar (Caprlal] 965,126 | 7Eare BE555 | zome wszm | gesre | GA7.052 | dasre | 718312 mems
| 1
ﬂm&ﬂ-ﬁﬂ-‘kﬂ--ﬁ&-ﬂﬂ-.ﬂ._ﬂﬂ_‘m i_Dime | B9.0E EATR
|
Todwi Bl 2HETE 412 134% 2,708,057 LY A 6006 | merw | aeE 93z ) feaw 433130 |

The percentages In red circles shows the allocatlon changes of the grants since 2003/04.

The allocation for the NTSG and HPTDG has not kept up with CPIX or medical inflation and have
also been decreasing in real terms over the years, Since these grants largely funds the central
hospitals this reduction in real terms resulted in the increasing over-expenditure at these facilities.

The FP35 grant has not been funded for capital expenditure and maintenance in 2008/2009

5
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Successes of Audited CG
Transfers and Expenditure

205-2007 2007-2008
s Spant Qualifiad Qualified
National Canditional - Audit Sefeet | pudit
grant Transfers Expenditune Transfmry Opbnicn Trarsfers Experditure Trarders | Opinkan
Mationad Health Funded |
Matignal Tatiary Services R 1 BEG 054 R1 B4 054 100 % Mo RI 555 399 AL IR | 1% Mo
Haalth Professicns Training
and Sevelapment R554 039 RS54 139 100 % Mo R5A1 741 R581 741 100% Ho
MIW and AIDS B0 105 RZ70 211 100 No | E3BOGD4 RIDDGD4 | 100% Ne
Forersc Pathalogy Serices REZ 020 REE ZH5 8% No RA5 372 RE4 350 | M Na
Homptal
Rapwitilsatians Capital) RA15 201 B350 797 85 % Mo RS 416 R 511 087 % B
Mational Treasury Funded
Prguincial
Infrestrocture] Cagital) A3l 590 REL 545 100 % Ho R 81 599 RF1OWG | BT % Mo
Tatal RIZGI0ER | RIIBBOTS | #T% RIGT4 131 | R3 607 187 |

Funds are almeady committed on those grants that reflect the full allocation not being spent in 20077 2008. Rl:lll. 5

overs have been requested for these grants.

] 1l

-

Audited expenditure at year closure 07/08 8

Adjustment Amount Audited %% Spent
Conditional Grant Budget Transferred expenditure 200778
Allocation 2007/8 2007/8
2007/8
R'000 R'000 R'000 g
National Tertiary R 1 959 359 R1 959 395 R1 959 3589 100 %
Services
Health Professions R5B1 741 R 581 741 R 581 741 100 %
Training &
Development
HIV and AIDS R 399 604 R 399 604 R 390 604 100 %
Revitalisation R567 052 R 566 416 R 511 097 90%
(Capital Projects)
Provincial R 81 699 R 81699 R 71096 87%
Infrastructure (Capital
Projects) Pl |
Forensic Pathology R 92 428 R 85372 RE4 350 01% ‘_:‘i]Il::L 3
1 L7

9/2/2008



9/2/2008

National Tertiary Services (NTSG)

Experiences Challenges Successes
» NTSG expenditure reports ot | =Lack of dedicated staff in »5LA between Daepartment of
appearing on BAS and this haspitals to this grant Health and Mational Department
miakes it difficult to track actual +Staff turn over in hospitals of Health was signed on the 15
costs affecting consistency February 2008
»Strengthening submissions =Manth to month irreguiar +Final draft of the Memorandum
timeline for Tertiary Institstions. | figures that are not matching of agreement between Gauteng
»Mational Health = to define expenditure reports Department of Health and
Mational Tertlary Services +Two large provincial hospitals | Universities
definitions namety Kalafong and Helen =Optimum wtilization of NTSG
Joseph hospitals not benefiting | grant
from this grant but are rendering | ~Reporting procass flow
tertiary services, enhanced
=No costing model and
expenditure cannot be tracked
an BAS

Development Grant (HPTDG)

Experiences Challenges Successes
=Business plan »The development of | =Submission of
consolidation, a proper financial HPTDG business
(Different templates) | HPTG model plan reports in time

=Populate the HPTD | -Database developed
»Determine health | database with | and implemented
personnel needs correct and relevant
between Health and | information.
Universities. »Development of

new joint structure

with tertiary

education

institutions.

&




HIV and AIDS Grant
Experiences | Challenges Successes
High Transmission Areas »Professional nurses staff | =Mumber of female
funded for prevention of attrition led to failure to condoms distributed

STI'S including HIV

Implementation af
multidrug ARV prophylaxis
for prevention of mather
ko child transmission of
HIV

treat STI's on site this
should reduce with OSD
implementation

«Training of staff still
dependant on partners

increased 11000 to 15000
per quarter

wIncreased detection of
STI's and referral

Over 6000 mothers and
habies benefited from
miulti drug ARV
prophylaxis.

sMertical transmission of
HIV reduced from 109 to
45

for NGO's

Only HAST NGO's
benefited

HIV and AIDS Grant (Cont.)
- ]
Experiences Challenges Successes
Routine offer VCT Training on routine | -Number of clients
piloted in two offer dependant on | tested increased
facilities partners negating from BBO00 to
the gains seen in the | 102000
pilot
Mentorship project »NGO'’s gained

| capacity in business

i planning, financial

{ management and
repaorting.
Compliance improved
from 20% to 80%
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HIV and AIDS Grant (Cont.)
Experiences Challenges Successes
Pravision of Shortage of space Treatment expanded
Comprehensive Care |and scarce skills to 3 prisons. Number
Management and staff. | of patients treated
Treatment in 61 132 570 exceeded
service points 127 000 target .

Down referral of
patients to PHC
facilities in all
districts to ease
patient load in
hospitals

Chris Hani Baragwanath Hospital

Budget 08/0% Expenditure As % of
Progress Status R,000 ¥TD Budget
80% The super structure is near 298292 |R26,7m |9%
|

completion. Painting, plumbing
& joinery at AE&T is done.
Doors, windows, ceiling and
bulkheads are done in
Radiclogy. In Pharmacy, internal
and external brickwork are done;
and in OPD, ceiling services are |
done. In preparation for 2010 |

A further R17,5 million spent by the tmplementir_}g agent has not yet been
journalized. R146 million earmarked for Health Technology (Equipment)
will only be spent in third to fourth quarter.

5 &
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New Mamelodi Hospital

equipping of the hospital,
and commissioning will
take place in the second
and third quarter of the
financial year.

Budget 0B/09 Expenditure
Progress Status R,000 YTD As % of Budget
88% The super structure is 99708 |RB4 8%
complete. 1 delivery, mil

journalized. R 146 million earmarked

equipment - procurement in process

th

oy ot b

A further R3,8 million spent by the Imgamantin agent
r Health %aéfw nol

has not yet been

ogy (E uiapment} will only
spent in third to fourth quarter. Major portion of the funds (R6

m

) is for
AT &
Sl

c g

N
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various units including gateway is
underway.

The project has been delayed by poor
performance of the contractors.
Public Works has opted not to
terminate but to capacitate the
contractor with group 5 to site
team. The construction
Programme is being revised.

Zola Hospital
[ Budget
| 08/0%
Progress Status R,000 R,000 Budget
40% Complete. Construction of 72 313 | RO,2 mil 0.2%

9/2/2008
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Germiston Hospital

Foundations, ring beams
and columns are done.
First floor slabs and lift
shaft are also done.

Budget 08/09
Progress Status R,000 R,000 As % of Budget
45% Complete. Excavations, | 61 000 |R23,3mi |38%

A further R1,2 million spent by the Implementing agent has not yet been

journalized.

9/2/2008
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