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INFRASTRUCTURE GRANT TO PROVINCES (IGP)




* Limited resources constrain Branch's core function of

IGP: BACKGROUND

road infrastructure provision
* Road system consist of
— 6 537km of paved roads
~— 10 290km of gravel roads
= 15 000km of unpaved minor roads
« Backlogs continue to grow:

ESTIMATED BACKLOGS [YEAR
Year 2005/06 2006107 2007/08 2008/09 2009/2010
R billion | R billion | R billion
| Estimated 2 B37| eemeigls.3 535 4, 352 -
| value |

IGP:TRENDS IN ALLOCATIONS

= |GP used to reduce the backlog to the extent of allocated funds

2004/05 |zuosm5 2006/07 | 2007/08 | 2008/09 | 2009/2101
R'000 A R’000 R'000 R'000 R’000 R*000
IGP Roads | 78408 | 88757 | 215269| 279657 | 299002, 350560
BE (IR P b e e i
|
Actual 78408 88757 181691| 279657 65135 -
Expenditure ! ' {first
! quarter)
Variance o 0| *33578 0| 229 867 ’

* R33.578m rolled over to 07/08 to complete repairs on flood-damaged roads




IGP: PROJECT ALLOCATION(1)

PROJECT IGP
BUDGET
R million
C7EY: Algena Road Upgrade Phase 1 12,389
GE36: Rispeeck West -Moomaeshurg 40,000
C73303: Upgrace TR22 Hazeidene Drive- 15,000
- Eraqiangs Roags ——— e

CEBD: Koebarg Interchange Upgrade Phase 1 140,000

C7OB.07: N2 Easibound Rehab Phase 111 | | 40,000

CTE4.01: While Bridge — Knysna 20,000
882 03: Heuwslkroon, Grayton Upgrase 4,700
CBEG 01 Regalinghuys Upgracs of Stresls 2,904
£BB3 04 Ongegund, Vregenbury Upgrade of 5,700
Accass Road

Mairtenanca Gurran Fry 33,238
Total i 269,002

IGP: PROJECT ALLOCATION(2)

Estimated expenditure on all capital IGP projects in
excess of IGP values

All grant monies will be spent. The excess values will be
funded from normal budget allocation.

No capacity constraints




IGP: KEY MONITORING MECHANISMS

Head Office implements and manages projects

according to an approved business plan

F_roleqt -:::_fﬁce

— established to improve programme management capability

- Tasked to develop and implement systems for managing project
portfolio through all stages in project lifecycle

Appointment of consultants to supervise the execution of
contracts

Close proximity of District Roads Engineers to projects
ensure direct supervision and control

DEVOLUTION OF PROPERTY RATES FUND
GRANT(DPRFG)




DPRFG: PURPOSE OF GRANT

» To facilitate the transfer of property rates
-expenditure responsibility to provinces,
L U SR el

- to enable provincial accounting officers to
be fully accountable for their expenditure

and payment of provincial property rates.

DPRFG:PROGRESS ON DEVOLUTION - 1
= All property lists provided by NDPW as part of the MOU
for the devolution of property rate payments have been
verified — 100%.
« Cleaning up of asset register to ensure that properties
not appearing on the NDPW list are included in the final

property rates paymTant portfolio — 90%
+ Engaged municipalities to verify preliminary lists —81%

— Update municipal records
~ — Provide additional property detail

— Provide municipal valuations (Land and
Improvements)

— Provide applicable rate tariff.




DPRFG:PROGRESS ON DEVOLUTION -2

« Workshops were held with all municipalities to explain the
process of devolution and the impact of the split in payment
responsibility between National and Provincial, and to
establish a working relationship going forward.

+ Updating of property data sets on iE-Works to ensure
comprehensive, accurate and full payment of the Provincial

property portfolio — 80%.
» Engaged in a training session with NDPW regarding the
Rates Payment module in iE-Works.

+ Accommodation arrangements, network and systems access
for rate payment staff are finalized and in place. — 100%

DPRFG:ALLOCATION
2008/08 200810 201011
R'm R'm R'm
147,127 i 164 B65M 181,351M

- Based on actual expenditure by NDPW for 2005/06
+ Actual expenditure for 2007/08 R177m |

+ Eftects of the new Municipal Property Rates Act, 2004 (Act 6 of 2DD4]I
not factored into the allocation

*New property valuation

*Increase in municipal rate tariffs

*Levying of property rate charges on properties previously not
rateable

il Mal_fundlng requirement for 2008/09 not known at this stage




DPRFG:MUNICIPAL BILLING SYSTEM

« Ten municipalities have introduced a new monthly billing
system for property rates (+ 40% of accounts)

o Previous billing arrangement:

o Rates payable during period July — September
(Interest on arrear amounts only accrue from 1
October)

—o-New Billing-arrangement. —

o Monthly billing, interest on outstanding accounts /
monthly arrear amounts accrue after July.

o Monthly billing will however alleviate pressure on the

immediate monetary requirements as the expenditure
will be spread over the full financial year.

DPRFG: PROCESSING OF PAYMENTS

* Processing of property rates payments through the newly

introduced iE-Works system will commence 25 August 2008.

» Reasons for non payment to date:

— Training on the payment of municipal rates accounts
through the iE-Works system was only provided to relevant
_sta_ff members by NDPW on 19 / August 2008.

— Inaccuracy and incompleteness of data pertaining to
provincially owned properties on iE-Works.

— More than 60% of municipal acé.-:aunts still outstanding
(either not sent by Municipalities or incorrectly sent to
NDPW)




DPRFG:CURRENT ACCOUNT STATUS

1,089

| 49

11,128

51

147 127

DPRFG: ACCOUNTS RECEIVED PER MUNICIPALITY

Beaufort West 59 Drakenstein 100 Owerstrand a9
Bergriver 0 Eden 3 Cwerberg i)
Bitou 0 Geomge 2 Prince Albert a9
BreedeValley | 11 |Hessequa 1 Saldanha 10
Breederiver a9 Kanaland 1] Stellenbosch 70
Winslands

Cape Augulhas Z Knysna 58 Swartland 1549
Boland / Cape 0 Laingsburg 2 Swellendam 0
Winelands o

Cederberg | 0 Matsikama 1 Theswaterskioof -]
Central Karoo ' 10 Mossel Bay 53 West Coast 11
Cityof Cape Town | 153 Oudtshoorn 78 Witzenberg 73




__DPRFG:PROJECTED EXPENDITURE

R131.41 [ R131.41 89,11
RE4.60 43.95 |R10.81 " |R14222 96.60
RE5.96 4759 |R10.81 | R153.03 -4.08

R75.32 =51.24 |R10.81 |R183.84 -10.88
RBO.GB: 'l 54 BB |R10.81 |R174.85 -18.37
R8604 I 5853 |R10.81 |R185.46 -25.85

DPRFG: CONSTRAINTS AND CHALLENGES (1)

» Institutional:

— Lack of co-operation by certain municipalities insofar as
providing critical information (property values, rate tariffs
randaccounls)y——————
-—I_D%Iop v and establish sgum_:l_rjélatlunships with respeciive
municipalities.
= “Systems:

— New rates payments system (iE-Works).




DPRFG: CONSTRAINTS AND CHALLENGES (2)

* Human Resources:

— Building permanent capacity. (All account payment
officials are contract employees).

-+ Developing and building appropriate skills amongst staff.
- Funding arrangements: |

— Payment of property rates accounts in respect of

~ Municipal / Housing Boards properties utilized by PGWC
clients, but not vesting with PGWC must be resolved
before payment can be effected - transfer to be taken.

10



