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The following mechanisms exist to monitor delivery and the
concomitant capital expenditure:

Submission of business plan to Provincial Treasury
and Office of the Premier.

Regular site visits which sometimes includes
Provincial and National Treasuries.

Capex Manager's monthly meetings with Consulting

Engineers and produce a detailed monthly capex
report.

Systems for reporting to Treasury: Infrastructure

Reporting Model (IRM), In-Year Monitoring Report
(IYM) and Promis.




Monitoring Capacity: continued

= Quarterly Infrastructure progress report
to Premier's office

= EPWP quarterly report to Provincial:

Public Works for National: Public
Works

= Compilation of monthly internal
variance report.

* Provincial Roads assets register
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= 90km of gravel roads was upgraded
iInto surfaced condition.

= 33km of badly affected surfaced
roads was rehabillitated.

= 31km of our road network was
resealed.




Bodirelo — Ramokokastad Road in
Bojanala District on Completion

2008) Not yet officially Opened




The following factors have a negative impact
on service delivery,;

1. Recruitment and retention of:

* Engineers and

= Technicians

2. Capacity of emerging contractors and
consultants

3. Lack of road repair unit personnel,

appropriate equipment for rapid response
and material supply
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* Lack of adequate funding
* The Construction industry fees

increase due to CPIX
= No inclement weather

= Agreements not honoured by other
authorities




raaipan Road (begging for
repairs




~ FUNDING REQUIREMENTS

The Department has a backlog maintenance

of R6 billion and requiring an average
investment of R1.2 billion annually for an

unbroken period of five years to clear the
backlog maintenance.
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