Annexure A: 

PORTFOLIO OF SAMDI PROGRAMMES
	Leadership Capacity

	Managing 
Public Finances
	Batho Pele and Service Delivery
	Human 
Resource Management
	Good Governance

	· Executive Development Programme

· Advanced Management Development Programme

· Emerging Management Development Programme
· Foundation Management Programme

· Mentorship Programme

· Accelerated Development Programme

· Khaedu
	· Supply Chain Management I & II

· Supply Chain Management Municipalities and Municipal Entities

· Supply Chain fo Senior Municipal Managers

· Asset Management

· Logis 1

· Bid Committee Training on PFMA

· Contract Management

· Revenue management

· Expenditure Management

· Risk Management

· Governance and Audit Committees

· PFMA for Non-financial Managers

· Bank Reconciliation

· Public sector Accounting

· Internal Audit
	· Excellent customer Service: frontline and Support Personnel

· Batho Pele Improvement: Service Delivery for Operational Managers

· Service Delivery Implementation Plans

· Massified Induction Programme
	· Job Evaluation I & II
· Job Evaluation Panel Training
· Compensation Management
· Hearing Procedures
· Grievance Procedures
· Industrial Relations Skills Development Programme

· Introduction to Human Resource Management
· Human Resource Planning
· Staffing practices
· Performance Management
· Human Resource Development
· Skills Development Facilitation
· Conflict Resolution
· Assessment
· Training of Trainers
· Presentation and Facilitation Skills
· Assessor training
· Moderator training
	· Anti-corruption and Ethics Management
· Monitoring and Evaluation

· Report Writing

· Diversity Management

· Disability Management

· Implementation of Integrated Disability Strategy

· Gender Awareness and mainstreaming

· Managing HIV/AIDS in the Workplace

· HIV/AIDS Development programme for Government planners


