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Foreword: 

The second Council of the National Heritage Council, that I chair, was appointed in 2007 and assumed its role in September of the same year. This is a relatively new Council that has gone through a series of induction workshops organized by the Department of Arts and Culture and the National Heritage Council. More recently on 23 February 2008 we held a Strategy Review Workshop which further assisted in consolidating our grasp of the salient and strategic issues that the NHC has to tackle as well as a string of impressive achievements of the last four years of this organization. 

Strategy document is perhaps the most important tool for any organization and for assessing the performance and direction of any entity in terms of corporate governance. Our oversight and governance role very much depends on clarity and strategic focus of a strategy document.  It is the basis of organizational planning, resource allocation and assessment. The Document that you see here is a roadmap and a strategic compass for the NHC. The programmes identified do reflect the important role that NHC has undertaken and that which it intends doing in its contribution to nation building.  Each one of these programmes has been tested for its fitness and relevance to the NHC mandate and strategic priorities. 

The Council that I chair has a team of committed individuals who possess a wide range of relevant expertise and experience in both heritage matters and corporate governance. I am, therefore, confident that we shall discharge our oversight and governance role effectively thus assisting the NHC to consolidate its achievements and deepen its role as a significant roleplayer in the nation building and democratization process of our country.  

……………………………

Mr Ntobeko Patric Maqubela

Chairperson: National Heritage Council

Overview by the CEO

After the first decade of South African democracy various public and private organizations and opinion makers engaged in extensive reviews that took stalk of what this country had or had not achieved as well as on the general state of our society. What has been generally missing in these reviews is an assessment of our heritage, Arts and Culture sector and its contribution to nation-building and the context of societal transformation.  Perhaps this is a reflection of the marginality  of the sector during the first decade of our democracy but the prominence of arts, culture and heritage issues in the mainstream discourse and policy landscape suggests that this may be changing. This, therefore, challenges organizations in the sector to respond, within the prescripts of their mandates,  to the national agenda and the national priorities.  This strategic plan is an indication that the National Heritage Council is seriously engaged in a process of responding to these national issues that can be addressed by the sector.  

The NHC only came into existence on the 26th of February 2004, the very same year that marked the end of the first decade of our democracy. After almost four years of existence, NHC is in a position to reflect on its achievements and challenges as well as on the general state of the South African heritage sector. Refinement of its strategic priorities and its serious attempts to respond to its constitutive mandate and to national imperatives is informed by this reflection and analysis of the heritage landscape as well as by the experience accumulated during this initial period of its existence.  

The reviewed Strategic Plan covering the period 2008-2011 contains the following key elements: 

a) The mandate and core functions of the NHC as reflected in the National Heritage Council Act No.11 of 1999.

b) The Revised Vision and Mission

c) The Values

d) Strategic Priorities

e) Strategic Focus Areas of the NHC using the balanced scorecard. 

f) Strategic focus areas are further delineated  and classified into strategic objectives aligned with specific programmes (strategic outcome and delivery indicators) and timelines 

g) Summary budget spreading over the 2008-2011 period is provided at the end of this document. 

The new Council which assumed its duties in September 2007 has just gone through an intensive strategic planning workshop  in which they had an important contribution in the refinement and review of this strategy.  

Since its inception, the NHC has engaged heritage stakeholders in both public institutions as well as private institutions which include the various organs of the civil society. It has managed, within a very short space of time and with very limited resources, to mobilize the nation around heritage and this subject is now beginning to impact on national debates and national consciousness. Public participation and engagement in our programmes has been our key strategy in raising awareness on heritage.  NHC achievements are numerous in both establishment of its organizational infrastructure in compliance with corporate governance requirements as well as in its core business as the foregoing narrative in this report illustrate. I will, however, highlight a few of our premium programmes. In 2008 NHC will produce a Heritage Transformation Charter that will be blueprint of and a roadmap for transformation of the South African heritage sector. NHC has also responded to the president and society’s call for revival of Ubuntu for Nation Building. NHC, as this document shall indicate, has annual National Imbizos on Ubuntu with varying themes each year and the Ubuntu Awards are given on this occasion. A National Advisory Task Team on Ubuntu is working on developing a comprehensive document that looks at the policy implications of Ubuntu with the aim of infusing elements of Ubuntu in our public policies and programmes. 

Some of the key strategic programmes contained in this strategy document include but are not limited to:  

1. Revival of Ubuntu for Nation Building

2. Development and Implementation of the Heritage Transformation Charter

3. Development of South African Repatriation policy framework in partnership with the South African Heritage Resources Agency. 

4. Facilitate development of South African national framework on place name changes and transformation. 

5. A range of interventions in establishing forums that assist in improving coordination of management of the heritage sector. 

6. Resource mobilization of the sector

7. Promoting and preserving of South African Liberation Heritage

These programmes  are linked to our strategic priorities. 

The current strategic planning document of the National Heritage Council has the following priorities covering 2008 to 2011:

1. To provide the Minister of Arts and Culture with sound policy advice on all national heritage matters;

2. Equitable redress and inclusivity; 

3. Enhance the role of Ubuntu in nation building; 

4. Improve co-ordination and management of the sector; 

5. Positioning the heritage sector as a significant contributor to socio-economic development; 

6. Improve resources mobilisation efforts of the NHC;

7. Public awareness, education and stakeholder relations; 

8. Institutional development of the National Heritage Council and heritage organisations

The NHC has a range of policies and processes in place and these are in line with corporate governance requirements.  We reviewed the NHC structure in line with the strategy.  These resources and processes together put the NHC at a better position of realizing the objectives of this strategy.  The support from and good working relationship with the Department of Arts and Culture will be key to this success. 

Adv Sonwabile Mancotywa

Chief Executive Officer
1. Introduction

The strategy document is divided into two parts, the first part reflecting on the NHC’s Higher Purpose and the second part dealing with the organisation’s strategic direction and its associated plan.

2. The NHC Higher Purpose

The NHC’s mandate, vision, mission and values are restated in the ensuing sections of this report.

2.1. The NHC Mandate 

The mandate of the NHC is contained in Section 4 of National Heritage Act no. 11 of 1999 as per the objects of the Act as stated below:

a) Develop, promote and protect the national heritage for present and future generations.

b) To coordinate the heritage management.

c) To protect, preserve and promote the content and heritage which resides in orature in order to make it accessible and dynamic.

d) To integrate living heritage with functions and activities of the Council and all other heritage authorities and institutions at national, provincial and local levels.

e) To promote and protect indigenous knowledge systems including but not limited to enterprise and industry, social upliftment, institutional framework and liberatory processes:  and

f) To intensify support for the promotion of history and culture of all our peoples and particularly to support research and publications on enslavement in South Africa.  

2.2. The Vision

The NHC’s vision is: 
[image: image1]
2.3. The Mission

The mission of the NHC reads as follows:

Our mission is to: 
[image: image2]
2.4. NHC Values

The following values will guide the programs, actions and behaviours of Councillors and employees of the NHC and all those who are acting in its name:


[image: image3]
3. The Core Functions of the NHC

3.1.
As expressed in the Act, the functions of the NHC are:

3.1.1. The Council must 

a) Advise the Minister on: 

I. National policies on heritage matters, including indigenous knowledge systems, treasures, restitution and other relevant matters; and 

II. any other matter concerning heritage which the Minister may from time to time determine; 

b) Advise the Minister on the allocation of core funding to declared cultural institutions; 

c) Investigate ways and means of effecting the repatriation of South African heritage objects presently held by foreign governments, public and private institutions and individuals; 

d) Make grants to any person, organisation or institution in order to promote and develop national heritage activities and resources; 

e) Co-ordinate the activities of public institutions involved in heritage management in an integrated manner to ensure optimum use of State resources: 

f) Monitor and co-ordinate the transformation of the heritage sector, with special emphasis on the development of heritage projects; 

g) Consult and liaise with relevant stakeholders on heritage matters; 

h) Generally support, nurture and develop access to institutions and programmes that promote and bring equity to heritage management; 

i) Promote an awareness of the history of all our peoples, including the history of enslavement in South Africa; 

j) Lobby in order to secure funding for heritage management and to create a greater public awareness of the importance of our nation’s heritage; and 

k) Perform such duties in respect of its objects as the Minister may assign to it. 

3.1.2. The Council may on its own initiative advise the Minister on any matter concerning heritage.

4. NHC priorities
The current strategic planning document of the National Heritage Council has the following priorities covering 2008 to 2011:

4.1. To provide the Minister of Arts and Culture with sound policy advice on all national heritage matters;

4.2. Equitable redress and inclusivity; 

4.3. Enhance the role of Ubuntu in nation building; 

4.4. Improve co-ordination and management of the sector; 

4.5. Positioning the heritage sector as a significant contributor to socio-economic development; 

4.6. Improve resources mobilisation efforts of the NHC;

4.7. Public awareness, education and stakeholder relations; 

4.8. Institutional development of the National Heritage Council and heritage organisations

5. NHC Proposed Strategic Focus 

The Strategic Focus of the NHC is presented through the 

	Balance Scorecard Perspective
	Strategic Focus Areas

	Primary goal perspective
	1. To provide the Minister with policy advice 

2. Funding and resource mobilisation

3. Mainstreaming intangible heritage

4. Nation building programs

5. Leadership through intellectual expertise

6. Continued support from the Department of Arts and Culture and Government

7. Transformation of the sector

8. Public awareness 

9. Ensure strong corporate image/identity

10. Coordination of heritage management

	Stakeholder  Perspective
	1. Facilitation and development of Memoranda of Understanding (MOUs) with NHC stakeholders

2. Recognition for leadership through technical expertise. Reputation for reliability in service delivery.

3. Leadership in transformation of the heritage sector.

4. Effective coordination of the Heritage Sector.

5. Intergovernmental co-operation



	Processes and Systems Perspective 
	1. Increase NHC’s capacity for Planning, Monitoring and Evaluation

2. Development and sustenance of world class internal organisational processes and systems
3. Enhanced governance, risk and financial management

4. Reliable information management systems

5. Adherence to supply chain management protocol



	Learning and Growth Perspective
	1. Enhance research and information capacity

2. Effective internal  communication

3. Building a caring and compassionate NHC

4. Ongoing capacity building of NHC staff


PRIMARY GOAL  PERSPECTIVE
The primary goal perspective is addressing the strategic priorities that focuses on the core business of the NHC and are listed below:

· To provide the Minister of Arts and Culture with sound policy advice on all national heritage matters;

· Equitable redress and inclusivity; 

· Enhance the role of Ubuntu in nation building; 

· Improve co-ordination and management of the sector; 

· Positioning the heritage sector as a significant contributor to socio-economic development; 

· Improve resources mobilisation efforts of the NHC;

· Public awareness, education and stakeholder relations. 
	Strategic Objective

	Strategic Outcome
	Service delivery indicator
	Timeline 

	a) Provide the Minister with policy advice


	1. An established NHC  Heritage (core business) Portfolio Committee which sets policy framework

	
	2008/09 - 2010/11

	
	2. Key policy areas identified & researched per each financial year
	1. Development, submission and approval of:

a) The  Heritage Transformation Charter

b) Policy on repatriation of heritage

c) Policy on the Digitization of Heritage

d) Policy on Public Access to Heritage Institutions

e) Policy Framework on place name changes

f) Development of standards and codes of ethics for heritage practitioners

f) National framework for harmonizing heritage conservation and development
	2008/09 - 2010/11

	b) 
	3. Policy proposals submitted to the Heritage (core business) Portfolio Committee
	Submission of policy proposals to the Minister for approval.
	2008/09 - 2010/11

	c) 
	4. Policy positions/guidelines for presentation to the Minister & DAC.
	
	2008/09 - 2010/11

	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	d) Funding and resource mobilization


	1. Reviewed NHC Funding Policy
	a) An updated Funding Policy
	2008/09 – 2010/11

	
	2. Developed Resource Mobilization Strategy
	a) Conduct needs assessment for funds and resources.

b) Engage key stakeholders for input

c) Produce strategy for resource mobilization
	2008/09 - 2010/11

	e) 
	1. Mobilized funds and resources for targeted strategic programmes and projects
	a) Develop business proposals

b) Identify and approach the funders/sponsors 

c) Secure funds and resources
	

	f) 
	1. An established Funding Forum to coordinate sector funding
	a) Consultation with identified funding bodies for constitution of a funding forum

b) Developed terms of reference for the funding forum

c) Periodic review of the functioning of the funding forum 
	2008/09 - 2010/11

	
	2. An impact study report on sector funding
	a) Conduct assessment and trends on funding of the sector

b) Produce an impact study report


	2008/09 - 2010/11


	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	g) Mainstreaming intangible heritage


	1. Developed framework on integration of Intangible Heritage into Heritage Resource Management


	a) Conducting needs assessment

b) Product a report on the needs assessment


	2008/09 - 2010/11

	
	2. Implementation of National Policy on Intangible Heritage. (DAC Driven Process)
	a) Conduct advocacy workshops 

b) Engaging stakeholders

c)Monitor and evaluate implementation 
	2008/09 - 2010/11

	h) 
	1. Implementation of UNESCO Convention on safeguarding of Intangible Heritage (Upon finalization of ratification)
	a) Conduct advocacy workshops 

b) Engaging stakeholders

c) Monitor and evaluate implementation
	2008/09 - 2010/11

	i) 
	4.    Integration of Intangible Heritage into education
      sector, including oral history programme
	a) Engaging stakeholders

b)Promotion and incorporation  of Intangible Heritage  into the education sector
	2008/09 - 2010/11

	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	j) Nation building programs


	1. Abuntu Awards
	a) Annual Ubuntu Awards
	2008/09 - 2010/11

	
	2. More awareness and embracing of Ubuntu values
	a) Establishment of National Advisory Committee on Ubuntu

b) Hosting of Annual National Imbizo on Ubuntu

c) Integration of Ubuntu principles and values into schools curriculum
	2008/09 – 2010/11

	k) 
	1. Integration of Ubuntu in major policy programmes
	a) An investigation of policy implications of Ubuntu values

b) Identification of public policies with a potential of integrating Ubuntu

c) Policy development and integration 
	2008/09 - 2010/11

	l) 
	4.An established of Liberation Heritage Route
	a)Conduct research and feasibility study

b) Development of Business Case 

c) Stakeholder consultation and engagement 

d) Setting of National Structures and Task Team 

e) Public Launch of the Liberation Heritage Route 

f) Development and Submission of  Nomination Dossier for listing of Liberation Route on UNESCO World Heritage List
	2008/09 - 2010/11

	
	5. Implementation of 2nd Phase of Unsung Heroes and Heroines 
	a) Conduct research, interviews and documentation of narratives of unsung heroes and heroines

b) Stakeholder engagement and Consulatation 

c) Production of Audio-visual documentation 

d) Production of Report/text publication
	2008/09 - 2010/11

	
	6. Implementation of 2nd Phase of Early African Intellectuals 
	a) Conduct research and documentation 

b) Stakeholder engagement and Consultation 

d) Production of Report/text publication
	2008/09 - 2010/11

	
	7. Documentation of history of slavery in South Africa 
	a)Conduct research and documentation 

b)Stakeholder engagement and Consultation 

d) Production of Report/text publication
	2008/09 - 2010/11


	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	m) Transformation of the sector


	1. Developed Heritage Transformation Charter
	a) Development of Terms of Reference  and appointment of the Transformation Task Team

b)  Stakeholder engagements and consultations

c)  Completion, submission and adoption of the Transformation Charter


	2008/09 – 2010/11

	
	2. Implemented Transformation Charter
	a)  Dissemination and promotion of the Transformation Charter

b)  Roll out implementation programmes

c) Development of an incentive programme for implementation
	2008/09 - 2010/11

	n) 
	1. Monitoring and Evaluation
	a)   Monitoring and evaluation of the Transformation Charter

b)  Produce an implementation report regularly
	2008/09 - 2010/11

	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	o) Public awareness and education


	1. Public relations and advocacy activities


	a) Conduct a national road show to provincial stakeholders for advocacy

b) Production and circulation of a bi-annual heritage magazine

c) coordinated exhibitions at the Tourism Indaba, Multilingual Awards, South African Traditional Music Awards, Zindala Zombili

d) Coordinated participation of staff and stakeholders at ABSA relay, Spar Fun Run, Radio702 Walk and Talk

e) Conducted promotions through public competitions: Young Heritage Ambassadors essay competitions and produce a publication

f) Host stakeholders at a national music festival
	2008/09 - 2010/11

	
	2. Developed media strategy
	a) Create partnerships with the media on strategic NHC programmes

b) Partner with the media on unsolicited heritage campaigns initiated by media houses
	2008/09 - 2010/11

	p) 
	1. Established Heritage Communicators Forum
	a) Approval from the Heritage CEOs and Directors forum

Invite communicators and host two annual meeting per annum

b) Elect an executive committee

c) Produce a joint communication
 programme

d) Review the functioning of the forum
	2008/09 - 2010/11


	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	q) Ensure strong corporate image/identity

	1. Developed brand collateral
	a) Produced and distributed Above the Line and Below the Low branding: Brochures, Website, Adverts, Business cards, Corporate stationery, gifts, diary
	2008/09 - 2010/11

	
	2. Developed advertising plan
	a) Secure media space for priority NHC programmes and heritage month

	2008/09 - 2010/11

	r) 
	1. Developed communication strategy
	a) Conduct a sector survey on the application of communication protocol
b) Produce a communication strategy for the NHC for approval and implementation
	2008/09 - 2010/11

	s) 
	1. Conducted brand audit
	a) Assess the NHC brand recognition and affinity
b) Call for public proposals to develop a new NHC brand for 5th Anniversary
	2008/09 - 2010/11

	t) Heritage as a contribution to   

socio-economic development 


	1. Developed model on heritage contribution to the economy
	a)Conduct a National Survey on contribution of heritage to economy

b)Development of a Business Case

c) Consultation of stakeholders

d)Develop a model as a yardstick

e)Publish a report on the economic contribution of heritage


	2008/09 - 2010/11

	
	2. 2 Development of Sports Heritage and 2010 soccer world cup legacy programme
	a)Conduct research and documentation 

b) Stakeholder engagement and Consultation 

d) Production of  audio-visual  documentation and publication
	


STAKEHODER SERVICE PERSPECTIVE

1. The stakeholder service perspective addresses two of the strategic priorities that largely focus on the core business of the NHC and are listed below: 
· Improve co-ordination and management of the sector; 

· Public awareness, education and stakeholder relations. 
	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	u) Facilitation and development of memoranda of understanding (MOUs) with NHC stakeholders


	1. Strengthened and formalized relations with stakeholders
	a)  Developed stakeholder matrix

b)  Developed MOUs on common areas of mutual interest

c)  Evaluated effectiveness of MOUs
	2008/09 - 2010/11

	v) Intergovernmental co-operation


	1. Developed Partnerships based on cooperative governance with stakeholders e.g National House of Traditional Leaders, Department Education and etc.
	a) Formalized engagements through MOUs and MOAs
	2008/09 - 2010/11

	w) Coordination of heritage management


	1. An effective management and coordination at all levels across the sector. 


	a)  Coordinated meetings of forums:

CEOs and Directors, Funding, Communication, Heritage Practitioners

b)  An implemented coordination plan, common programmes of forums.


	2008/09 - 2010/11

	
	2.  An integrated heritage programme into local government’s Integrated Development Plans (IDPs)
	a)  Engagement and consultation with local government

b) An implemented coordination plan, common programmes of forums.


	2008/09 - 2010/11


SYSTEMS AND PROCESSES PERSPECTIVE

1. The systems and processes perspective addresses the strategic priority that focuses mainly on the support business of the NHC and is:  
· Institutional development of the National Heritage Council and heritage organisations
	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	a) Increase NHC’s capacity for Planning, Monitoring and Evaluation


	1. A governance monitoring and evaluation framework of the NHC (to accommodate, quarterly and annual reviews by the Council).
	a) Planning, monitoring and evaluation annual calendar
	2008

	b) 
	2. Periodic and Annual reports on governance, risks, financial and human resources reporting.
	Developed published timeframes for compliance requirements

2008

	c) Development and sustenance of world class internal organisational processes and systems
	3. A business operations framework for effective units delivery, including review of policies and processes   
	Communicated planning and process review mechanism 
	2008

	d) Enhanced governance, risk and financial management


	4. Sound financial policies and procedures.
	a) Develop and implement policies, ensure compliance and adherence.
b) Continuous reviewal, monitoring and management of performance
	2009-2011

	e) 
	5. Proper planning and budgeting
	a) Develop and implementing materiality and significance framework.
b) Manage and monitor performance of the budget and ensure no over-expenditure.
	2009-2011

	f) 
	6. Managed expenditure, revenue, assets, liabilities and salary administration
	a) Adherence to PFMA on reporting such as:
· Annual reports

· Annual Financial statements

· Achievement of unqualified reports
	2009-2011

	Reliable information management systems
	Financial system that generate accurate and reliable management reports
	a) Produce custom designed systems that are user friendly and able to produce reports per required formats of the organization.
	2008-2009

	
	Securely and preserved organizational information
	a) Implemented data management system.
	2008-2009

	
	Proper management of IT assets
	a) Adherence to developed IT policies on prevention of piracy, disposal of IT assets and provision for obsolescence
	2009-2011

	Adherence to supply chain management protocol
	Effective provision of PFMA, Supply Chain Management Framework and other relevant legislation
	a) Implemented policies and procedures, delegation of functions and threshold.
b) Promotion of SMME’s HDI, women and disabled.

c) Promotion of Black Economic Empowerment.
	2009-2011

	
	Understanding of procurement and PPFA policies, procedures and regulations.
	a)Effective implementation of PPFA and regulations, no litigations, fruitless, irregular or unauthorized expenditure due to errors in applying the legislations.
	2009-2011

	
	Fair dealings and Ethics
	a) No conflict of interest, above the board processes.
	2009-2011


LEARNING AND GROWTH PERSPECTIVE

1. The learning and growth perspective addresses the strategic priority that focus on the support function  of the NHC: 
· Institutional development of the National Heritage Council and heritage organisations
	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	1. Effective internal communication


	1. Developed internal communications policy framework
	Consulted framework at Employee forum and management levels
	2008/09 -


	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	2. Building a caring and compassionate NHC


	1.Established Employee Forum to recommend policy areas and content
	Constituted Employee form
	2008/09 

	2. 
	2. Regular staff meetings convened between Employees/Management 
	Calendar meeting schedule for units
	2008/09 

	3. 
	3. Employee satisfaction suggestion box
	A developed communication framework and structure of questionaire
	2008/09  


	Strategic Objective


	Strategic Outcome
	Service delivery indicator
	Timeline 

	3. Ongoing capacity building of the NHC


	4. Conducted skills audit and individual employees’ development plans 
	Skills audit and Workplace Skills Plans 
	2008/09 - 2010/11


NATIONAL HERITAGE COUNCIL STRATEGY BUDGET FOR THE MEDIUM-TERM EXPENDITURE FRAMEWORK FOR THE PERIOD 2009 - 2011

	
	2008/2009
	2009/2010
	2010/2011

	
	Budgeted MTEF
	Budgeted MTEF
	Budgeted MTEF

	
	
	
	

	INCOME
	
	
	

	State contribution – NHC
	45 648 000
	48 247 000
	50 901 000

	Interest received
	  485 000
	515 000
	546 000

	
	
	
	

	TOTAL INCOME
	46 133 000
	48 762 000
	51 447 000


SUMMARY OF BUDGET BY VARIOUS FUNCTIONS

	EXPENDITURE 
	2008/2009
	2009/2010
	2010/2011

	Heritage  
	15 000 000
	16 050 000
	17 173 500

	Funding
	11 575 764
	12 386 067
	13 253 092

	Marketing
	7 000 000
	7 490 000
	7 291 010

	Finance
	5 451 114
	3 286 657
	3 516 723

	Council
	2 275 677
	5 236 332
	5 602 875

	Executive office
	3 071 642
	1 362 969
	1 458 377

	Human Resources
	1 273 803
	2 434 974
	2 605 423

	
	
	
	

	TOTAL EXPENDITURE
	45 648 000
	48 247 000
	50 901 000

	
	
	
	

	SURPLUS
	  485 000
	515 000
	546 000


To be the leading agent for the preservation, protection and promotion of the South African heritage, both tangible and intangible, for sustainable development.





Co-ordinate heritage management informed by stakeholder consultation and engagement; 


Provide a transformation strategy and framework for the heritage sector to embrace South Africa’s diverse heritage in the interest of national identity; 


To facilitate the development of heritage policies through consultations and partnerships with key sector role players;


Advise the Minister of Arts and Culture on heritage policies and other heritage matters; 


Play a leading role in the establishment of policy for the repatriation of South African heritage resources; 


Promote, mainstream and foreground living heritage with particular emphasis on Ubuntu as a resource for nation building; 


Provide a framework for the sustainable use of heritage resources in social development to unlock the economic potential of South Africa’s national heritage; and 


Facilitate the establishment of strategic partnerships with heritage stakeholders and role-players nationally, regional and internationally.








NHC Values


Inclusivity and ownership; 


Holistic approach; 


Diversity within the context of national unity; 


Integrity; 


Ubuntu and


Creativity.
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