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1. BACKGROUND AND CONTEXT
The Constitution of the Republic of South Africa requires that all spheres of government work together and participate in development programmes to redress poverty, underdevelopment, marginalisation of people and communities and other legacies of apartheid and discrimination. Guided by The Presidency, the implementation of the strategic agenda of Government and national priorities requires an effective national government as well as the smooth functioning careful synchronisation of the three spheres of government. 
1.1 Strategic Objectives of The Presidency 
The fundamental objective of The Presidency is to implement the strategic agenda of Government. At the heart of The Presidency’s strategy is to build the capacity to act in concert with society to create the conditions to ensure development. Within the context of the imperatives of a developmental state, there is the recognition of the need to facilitate the coherence of the developmental strategy across Government, organs of State and society, and the monitoring of the implementation of the strategy.

Thus The Presidency has set itself the task of evaluating the implementation of government strategy, including its impact as measured against the desired outcomes. This has meant that The Presidency needs the capacity to intervene whenever necessary. To remove or facilitate the removal of impediments to implementation; enhance, adjust or change strategy or tactics where desired outcomes have gone awry; and to facilitate systems, human resource development or access to other required resources.

The strategic objectives of The Presidency are thus:

1. To continuously strengthen strategic management and leadership capability to achieve greater organisational cohesion;
2. To improve management, access and sharing of information;
3. To co-ordinate, monitor, evaluate and communicate government policies and programmes and to accelerate integrated service delivery;
4. To foster nation-building and social cohesion to give effect to the People’s Contract;
5. To promote an integrated approach to governance for accelerated service delivery;
6. To support, develop and consolidate initiatives for building a better Africa and a better world; and 
7. To promote accelerated and shared economic growth and development with an emphasis on the second economy and social inclusion.

1.2 Policy Co-Ordination and Advisory Services (PCAS)

The Policy Co-Ordination and Advisory Services (PCAS) is a sub-programme that facilitates integrated and strategic policy formulation by Government as a whole, ensuring continuous monitoring and evaluation of the implementation of the Government’s programme of Action. The sub-programme is also responsible for advising the Principals in The Presidency on matters requiring their attention. The PCAS works directly with Director General Clusters, Ministries and Departments, providing administrative support to FOSAD, advisory structures like the International Investment Council (IIC), the Presidential International Advisory Council on Information Society and Development (PIACISD) and the Presidential Working Groups.    

The PCAS is responsible for ensuring alignment between the National Spatial Development Framework and Provincial Growth and Development Strategies and IDPs, updating the Medium-term Strategic Framework and contributing to the review of the organization and capacity of the State. Working with relevant Clusters and departments, the PCAS also contributes to the development of proposals on raising the country’s economic growth trajectory to higher levels as well as the analysis of policy implications of the Macro-Social Report.

The PCAS closely monitors the implementation of Nepad projects, providing policy advise and research towards the strengthening of South-Africa political and economic co-operation and improving co-operation and conditions of peace, stability and human security in Africa.

The PCAS is divided into the following units:

· Economic

· Governance and Administration

· International Relations and Trade

· Justice, Crime Prevention and Security (JCPS)

· Social Sector

· Planning

· Special Programmes 

Special Programmes consists of three main areas of intervention; gender, disabilities and children (GDC). These joint programmes are supported through the work of the three units:
· The Office on the Status of Women (OSW)

· The Office on the Status of Disabled Persons (OSDP)

· The Office on the Right of the Child (ORC)

While these offices and /or special programmes have distinct mandates, they share certain common core functions, which include policy analysis, mainstreaming, monitoring and evaluation, networking and advocacy. The Special Programmes component works with GDC focal points in the offices of Premiers and Mayors and in Departments to mainstream issues of women, children and people with disabilities into governance processes, to co-ordinate GDC activities and exercise oversight on GDC work in Government. The component facilitates the integration of gender, disability and child rights issues into Government structures, processes and strategies.    

1.3 The Office on the Status of Women (OSW)

MANDATE: The national Office on the Status of Women has a vital role to play as the principal co-ordinating structure for the National Machinery on gender equality. It has been constructed as the nerve centre for developing and maintaining a vibrant gender programme, it develops frameworks and monitors their implementations, as well as being responsible for developing national gender plans as well as national strategies to implement them.
Functions of the National OSW include the following:
· To advance a national policy on women’s empowerment and gender equality

· To prioritise key concerns and initiatives policy and action-oriented research relevant to gender mainstreaming;

· To advise and brief the President, the Deputy President and the Minister in the Presidency on all matters pertaining to the empowerment of women

· To liaise between NGOs dealing with women’s and gender issues and the Presidency;

· To liaise between international bodies (e.g. United Nations) and the Presidency;

· To work with Ministries and departments, provinces and all publicly funded bodies in mainstreaming gender in policies, practices and programmes;

· To develop key indicators for measuring the national progression towards gender equality;

· To arrange for training in gender analysis and gender sensitisation;

· To act as a catalyst for Affirmative Action with respect to gender equality;

· To initiate and promote cross-sectoral action on cross cutting issues such as the girl child, violence against women and HIV/AIDS;

· To facilitate awareness-raising and confidence-building among women at all levels;

· To provide a co-ordination framework for the effective implementation of the gender programme at the national, provincial and local government levels;

· To consult and liaise with civil society and Parliament.   

Broad functions of the OSW in support of the Presidential strategic objectives and the PCAS objectives include:

· Gender mainstreaming; 

· Capacity Building;
· Planning and Coordination; 
· Advocacy; 

· Networking and liaison; 

· Support to political principals; and 

· Monitoring and Evaluation.

2. MAINSTREAMING GENDER EQUALITY
The OSW Strategy and Operational Plan 2008/9 provides guidelines that will ensure that appropriate external mechanisms for planning and implementation of gender mainstreaming programmes, projects and activities at national, provincial and local government levels are undertaken in an integrated, consistent and sustainable manner. Providing guidelines which focus on policy formulation, transformation, communication, capacity building, management, resourcing, research and evaluation, the strategy creates strong foundations on which the stakeholder community can holistically mainstream gender into sustainable and equitable service delivery. These external processes are supported by internal mechanisms of a well functioning office, team work that is holistic and strategic planning processes within an enabling environment.  
The OSW Operational Plan 2008/9 has been derived from a cross section of policy and strategy positions within the gender equality and women empowerment sector.

2.1 Policy Environment
A range of international, regional and national policies and agreements inform gender equality processes.  International instruments that inform the OSW Operational Plan 2008-2009 include the Beijing Platform for Action (1995) and the Millennium Declaration and Development Goals (2000):
Beijing Platform for Action (BPA 1995 and BPA+5, 2000) requires states to take action (legislative, administrative and enforcement measures) in respect of each of the critical areas of concern, including women and poverty, women and the economy and institutional mechanisms for the advancement of women.
Millennium Declaration and Development Goals (2000) requires states to report progress in terms of the following goals; the eradication of extreme poverty and hunger (halved by 2015), the promotion of gender equality and empowerment of women and forming a global partnership for development.
Applicable regional and sub-regional instruments that inform the OSW Operational Plan 2008-2009 include the African Union Solemn Declaration on Gender Equality in Africa (2003), and the SADC Declaration on Gender and Development (1997):
AU Solemn Declaration on Gender Equality in Africa (2003) is a regional administrative compliance framework on women and gender equality, which contains commitment to gender equality as a principle and to expand and accelerate efforts to promote gender equality and to address obstacles to gender equality.
SADC Declaration on Gender and Development (1997), a sub-regional compliance framework, recognising gender equality as a fundamental human right and promoting integrating and mainstreaming of gender into development planning and programmes. 

Considering the South African national policy and legislative framework, the Constitution of the Republic of South Africa (1996) and South Africa’s National Policy Framework for Women’s Empowerment and Gender Equality, have been deemed to be the most important policy positions that inform the OSW Operational Plan 2008-2009. 

The Constitution of the Republic of South Africa (1996) gives clear guidance regarding the state’s position on gender equality; it also states that legislative and other measures may be taken in order to achieve equality and to protect or advance all people who were historically disadvantaged by discrimination. Some of the key guiding principles of the constitution and the Bill of Rights relate to the following:

Article 9(3) declares that “the state may not unfairly discriminate against anyone on one or more grounds, including race, gender, sex, pregnancy, marital status, ethnic or social origin, colour, sexual orientation, age, disability, religion, conscience, belief, culture, language and birth”.

South Africa’s National Policy Framework for Women’s Empowerment and Gender Equality proposes a framework to guide the process of developing laws, policies, procedures and practices that will ensure equal rights for women and men in all spheres and structures of government, as well as in the workplace, community and family. The main objectives of this framework are to:

· Create an enabling policy environment for translating government commitment to gender equality into a reality

· Establish policies, programmes, structures and mechanisms to empower women and to transform gender relations in all aspects of work, at all levels of government as well as within the broader society

· Ensure that gender considerations, are effectively integrated into all aspects of government policies, activities and programmes

· Establish an institutional framework for the advancement of the status of women, as well as the achievement of gender equality

· Advocate for the promotion of new attitudes, values and behaviour, and a culture of respect for all human beings in line with the new policy.
The vision of a society where equality of opportunity and equality of treatment exists is the fundamental premise of the OSW Operational Plan 2008/9.
2.2 Current Status and Implementation Challenges
Taking into account the national and international goals towards achieving women’s empowerment and gender equality, the strategy and action plan provides a number of entry points for gender practitioners to engage with the gender mainstreaming implementation process. Gender Mainstreaming represents an inter-relationship between ideological and institutional components; the theory needs to link with the internal and external practices of institutions. Gender is a cross-cutting issue; theory and practice should therefore reinforce and reflect each other, creating gender awareness in policies, planning, procedures, implementation and evaluation.

The OSW Strategy and Operational Plan 2008/9 is not meant to be prescriptive; instead it sets out an operational plan that still needs to be further aligned to the National Action Plan for the Mainstreaming of Gender that is currently being developed. Consultation, collaboration and co-ordination of efforts will be key components to enhancing policy and development; gender mainstreaming; planning and coordination; advocacy; networking and liaison; advice to the president; and capacity building. Implementation challenges for mainstreaming gender include the following broad areas:
Marginalisation of Gender

Historically, gender is not regarded strongly within the broader core functions of government departments and is often time accorded less status and is viewed as an add-on rather than as an integral part of the functions. Keeping gender on the agenda is a struggle for many officials and gender practitioner’s who find themselves managing events rather than a transformation process. Where gender transformation is supported, there is unequal support for gender mainstreaming processes across directorates and units; better support often comes from the directorate or unit where the Gender Focal Point is located rather than across all directorates.

Transformation

The number of women in senior management positions remains low with the number of women achieving director and deputy director status remaining under-target; at other levels employment is often short-term, confined to non-technical areas for women and limited portability of skills. This in turn places focus on the quantitative issues of the transformation process. Gender equality and transformation is still too often perceived as a mere measure of numbers of women employed at different levels; there is less concern regarding the impacts on improved quality of life associated with gender transformation. The qualitative impacts of gender transformation, both internally and externally, remain low on the agenda of planners and implementers.

Policy Formulation

There is a need for conceptual clarification of gender mainstreaming among role players. The absence of a gender policy framework impacts negatively on the potential for the three tiers of government to synchronise strategies and actions. There is a need for the policy to be well disseminated through a targeted communication strategy.

Gender Management Systems

Gender management systems are generally weak with limited attention paid to recommendations and gender planning initiatives that might arise at regional and local government level. There is a lack of collaboration among stakeholders leading to fragmented support to gender issues. Competing priorities also mean that managers face difficulty in supporting gender mainstreaming which is often viewed as delaying service delivery. The gender mainstreaming process needs to be driven by senior management; from ensuring the integration of gender into policies and planning; driving the process to mainstream institutional practices and service delivery and monitoring for the effective mainstreaming of gender both internally and externally. 
Programme Management

Weak institutional support means that gender mainstreaming support to programmes and projects are fragmented and have limited impact. There is unequal support for gender mainstreaming processes across provinces, directorates and government departments / units. There is a need for gender mainstreaming to be an integral part of the departmental functions rather than just as an add-on; integrating gender into all parts of the project cycle management process.

Gender in Performance Management

Gender is generally absent from the job descriptions and performance agreements of senior managers although there has been progress in including gender in the job descriptions of those responsible for gender. This often places the responsibility for the gender mainstreaming process with staff members who have limited input in decision making, planning and budgeting processes. Performance on gender policy has to be systematically linked to performance management and conditions for disbursement of funds and aligning decisions on funding to implementation.

Resource Mobilisation and Business Planning

Generally, gender mainstreaming processes are not an integral part of the business planning process; this limited impact at the strategic level leads to limited impact of gender mainstreaming processes at an operations level. It is vital that gender considerations are included across all sections of government departments in the business planning and budgeting process. This will necessitate the involvement of senior and middle management in gender resource mobilisation and budgeting.

Institutional Support

Gender issues are often most supported by those who have a personal commitment to the transformation process which leads to programmes that are often supported by individuals rather than the institution. This makes gender programmes particularly vulnerable as individuals change jobs or geographic locations. There is also poor commitment of resources, human and financial, to undertake gender interventions. Many government departments /units do not have gender officers and those that do, have located them in positions without influence and without access to proper budgets. At an institutional level gender is often not placed on the agenda of all forums and meetings.

Monitoring and Evaluation

Monitoring and evaluation of gender mainstreaming remains weak in the public and the private sector, coupled with lack of knowledge and skills regarding instruments and gender evaluation measures (GEM) and analysis of sex disaggregated data. The necessary tools and instruments that measure indicators of success are often not readily available. At the institutional level, the quantitative aspects of evaluation often receive priority above the qualitative aspects. Much of programme and project level evaluation also focuses on mere numbers of participants rather than on the quality of women’s participation and empowerment. It will become increasingly important to evaluate the impact of gender transformation from a qualitative perspective, focusing on improved health, welfare and quality of life.

Communication Management

Communication is often managed within the context of an event where media coverage takes place during the calendar of events and then tends to focus on quantitative detail and negative images of women. Joint initiatives and improved communication strategies between all stakeholders regarding gender mainstreaming processes need to be strengthened as this will impact on the development of integrated and innovative strategies and will support the roll-out of a national action plan for mainstreaming gender.

Advocacy and Partnerships

Differing cultural systems, beliefs and values often create tensions that require culturally sensitive advocacy, awareness raising and joint programming. Innovation and solid partnerships are crucial if gender is engaged with as a transformation process rather than a few calendar events.

Focus on Events

Because of a lack of resources and the necessary skill to drive gender mainstreaming from a strategic perspective, gender interventions tend to focus on the calendar of events, rather than on the associated transformation process. While in the short term the advocacy and the strategic value of the events, such as the Sixteen Days of Activism, might be extremely valuable, the long term transformation process which impacts on improved quality of life, is less evident. There is a need to conceptualise gender as a transformation process rather than a reaction to a calendar event.

Capacity Building and Training Programmes

While gender training programmes do exist, many of the training programmes focus on specific training for women e.g. women in local government. This immediately creates the impression that gender training is about women and for women. Capacity building and training programmes should bring together both women and men as stakeholders towards transformation and gender equality; as well as linking directly with the skills development programmes and learnerships. A further concern is that many people who attend training are located low down in the hierarchy and are therefore unable to influence decision-making and budgeting. Training programmes are also sometimes the end product; without ongoing support and mentorship, the acquisition of knowledge will not be linked to practical implementation of mainstreaming gender into programmes, projects and activities.

2.3 Key Priority Areas for Mainstreaming Gender
Ongoing discussions with strategic partners and stakeholders, an assessment of practice and case studies pertaining to gender equality offer valuable guidelines for future gender mainstreaming; these guidelines include the following key priority areas:

· Gender Mainstreaming – there is a need to ensure conceptual clarification, evenness and consistency in the institutional arrangements and effectiveness of interventions for gender mainstreaming at all levels of government;

· Capacity Building - the challenge is to ensure that the strategic importance of gender mainstreaming is reinforced through integrated planning and programmes  that support women’s empowerment and gender equality 
· Planning and Co-ordination – there is a need to provide a co-ordination framework for the effective implementation of the gender programmes within the national gender machinery
· Advocacy – there is a need to ensure broad based actions supports women’s empowerment and gender equality; therefore the need to focus on gender mainstreaming that impacts on societal perceptions and supports transformation
· Networking and Liaison – there is a need to focus on partnerships and joint initiatives that will support an integrated, multi-sectoral approach to gender mainstreaming
· Support to Political Principals – there is an ongoing requirement to advise and brief the President, the Deputy President and the Minister in the Presidency on all matters pertaining to the empowerment of women

· Monitoring and Evaluation – there is need to put in place processes as well as overall management systems that will support effective monitoring and reporting  of gender mainstreaming processes;

3. THE WAY FORWARD: OSW STRATEGY AND OPERATIONAL PLAN 2008/9

In determining the way forward for the OSW Strategy and Operational Plan 2008/9, the identified challenges have been translated into key external and internal strategies, with associated key responsibility areas (KRAs), strategic actions, specific programmes and activities, programme indicators, outcomes and lead persons. 
3.1 Key External and Internal Strategies

The key external and internal strategies that have been developed take into account the strategic role and functioning of the national OSW and the implementation challenges for mainstreaming gender. The strategies have been structured as a guide to gender interventions and provide useful entry points into mainstreaming gender at the national, regional and local government levels. 
External Strategy: To closely monitor the implementation of national and regional programmes and projects, providing policy and mainstreaming advice, as well as providing the necessary strategic support towards co-ordination, research, networking and advocacy the strengthening of women’s empowerment and gender equality. 

Key Objectives of the External Strategy
Gender Mainstreaming 

· To advance a national policy on women’s empowerment and gender equality

· To act as a catalyst for transformative processes with respect to gender equality

· To prioritise key concerns and initiatives policy and action-oriented research relevant to gender mainstreaming;

· To work with Ministries and departments, provinces and all publicly funded bodies in mainstreaming gender in policies, practices and programmes;

· To facilitate the integration of gender, disability and child rights issues into government structures, processes and strategies.    
Capacity Building

· To initiate and promote cross-sectoral action on cross cutting issues such as the girl child, violence against women and HIV/AIDS;

· To arrange for training in gender analysis and gender sensitisation;

Planning and Coordination 

· To provide a co-ordination framework for the effective implementation of the gender programme at the national, provincial and local government levels;
Advocacy

· To consult and liaise with civil society and Parliament.   

· To facilitate awareness-raising and confidence-building among women at all levels;
Networking and Liaison 

· To liaise between NGOs dealing with women’s and gender issues and the Presidency;

· To liaise between international bodies (e.g. United Nations) and the Presidency;
Support to Political Principals

· To advise and brief the President, the Deputy President and the Minister in the Presidency on all matters pertaining to the empowerment of women

Monitoring and Evaluation

· To develop key indicators for measuring the national progression towards gender equality

Internal Strategy: To ensure that the national office functions in a manner that will support monitoring of the implementation of national and regional projects, providing policy and mainstreaming advice, as well as providing the necessary strategic support towards co-ordination, research, networking and advocacy the strengthening of women’s empowerment and gender equality. 

Key Objectives of the Internal Strategy

· To undertake Planning and Budgeting processes that effectively supports the key objectives of the OSW

· To put in place Procurement systems and processes that effectively supports the key objectives of the OSW

· To support an effective and functioning team by providing the necessary support to Human Resource Issues

· To promote the co-ordination and facilitation of the key objectives of the OSW by ensuring effective internal Reporting Processes

· To support the PCAS Program by through advice on policy analysis, mainstreaming, monitoring and evaluation, networking and advocacy regarding the GDC programmes

· To ensure Office Functioning that will ensure effective support to the key objectives of the OSW

· To put in place a Marketing strategy that will ensure effective communication with internal and external stakeholders

3.5 KEY DRIVERS OF THE OSW STRATEGY AND OPERATIONAL PLAN 2008/9
Key drivers of the OSW Strategy and Operational Plan 2008/9 that will support the include gender accountability, justice and equality, quality of life, empowerment and stakeholder participation.

· Accountability - this driver addresses the issue of accountability of the national goals of women’s empowerment and gender equality through enabling women and men to make contributions to interventions and programmes in a gender-sensitive manner. 
· Justice and Equality - this driver supports rights related to services and resources that need to be converted into specific performance standards by all the role players of the sector; this includes equal access to resources and equal representation in decision-making.

· Quality of Life - this driver recognises the central role that the OSW plays in ensuring that the utilisation and management of resources promotes sustainable and gender-sensitive quality of life and poverty alleviation.

· Empowerment - this driver addresses empowerment dimensions and enables relevant role players to force the pace of transformation because of direct empowerment through participation and control of assets, human resource development and employment equity; and indirect empowerment through preferential procurement and enterprise development.

· Stakeholder Participation - this driver recognises that stakeholder participation is a key element in the sustainability of services; stakeholder participation is vital in assessment processes, analysis, planning and formulation of solutions, as well as in the delivery of programmes.

3.3 Institutional Arrangements to support the OSW Strategy and Operational Plan 2008/9
The institutional arrangements and coordination will ensure that the financial and human resources available are used optimally to realise the key objectives of the OSW. Support for the mainstreaming for women’s empowerment and gender equality is supported by the following organogram and staff portfolios
. 








The realisation of women’s empowerment and gender equality requires collective and coordinated effort of government departments, civil society and the private sector. The requirements of effective gender responsive initiatives are wide-ranging and no single ministry, department or sector can be solely responsible for addressing the implementation challenges for mainstreaming gender. The OSW though mandated to take the leading role in overseeing the establishment of coordinating mechanisms at all levels, requires the support of the National Gender Machinery, co-ordination of effort; the expertise of many government departments, development agencies and civil society is needed to avoid duplication and ensure the optimal use of resources. 

3.4 Evaluating the OSW Strategy and Operational Plan 2008/9
Evaluating the OSW Strategy and Operational Plan 2008/9 is a fundamental component of achieving the objectives of the OSW National Office as this will ensure that appropriate monitoring is undertaken within the framework of the external and internal strategies. 
Monitoring and reporting on the process of implementation and progress made with regard to the National Policy Framework for Women’s Empowerment and Gender Equality takes place according to established procedures and a proposed strategy for monitoring and evaluation. The monitoring and evaluation strategy will be used to track progress regarding the implementation of the strategies in the National Policy Framework and provide an evaluation of progress and assist in planning for better and effective programmes that improve the lives of women and men, girls and boys.

Monitoring Commitments  

Government departments with responsibility for the implementation of National Policy Framework are obligated to report to Parliament on progress towards implementation of policies adopted, programmes implemented and resources spent. The monitoring of gender rights issues also takes place within, and complements, the monitoring framework of government. Commitments therefore include: 
· The development of a monitoring and evaluation strategy to measure the impact of support to gender equality issues at national, provincial, district and local levels and which provides indicators for all three tiers of government;  

· The submission of an annual report to Cabinet on the performance and impact of activities and programmes for the implementation of gender mainstreaming at all levels of government; and   

· A report on co-ordination, implementation and monitoring of the National Policy Framework to the NGM.
Components of the monitoring and evaluation strategy will include:  

· Indicators for programming for gender equality that conform to international and national standards;
· Defined intervals for evaluation from time of agreement in principle to the National Policy Framework; 

· A plan of action to integrate gender equality indicators into the strategic plans of government departments;
· Guidelines for stakeholders on the preparation and submission of annual reports to relevant structures with regard to the implementation and impact of the National Policy Framework;
· A strategy for the co-ordination of policy formulation, programme/strategy development and implementation at all levels; and  

· An information system for reporting and tracking of gender equality at all levels of government. 

APPENDIX A:
OSW STRATEGY AND OPERATIONAL PLAN 2008/9 
	External Strategy: To closely monitor the implementation of national and regional projects, providing policy and mainstreaming advice, as well as providing the necessary strategic support towards co-ordination, research, networking and advocacy the strengthening of women’s empowerment and gender equality. 




	KEY RESPONSIBILITY AREAS 
	KEY ACTIVITIES/STEPS
	ACCOUNTABILITY
	PERFORMANCE MEASURES

	
	
	
	BUDGET ALLOCATION
	INDICATORS
	TARGET DATE

	Mainstreaming of gender equality and women’s empowerment into the programmes of projects of government structures


	
	Gender Mainstreaming 

 KRA 1: Advance the  national policy on women’s empowerment and gender equality to effect mainstreaming of gender in policies, practices and programmes

KRA 2: Prioritise key concerns, initiatives and research relevant to the integration of gender issues into government structures, processes, practices and strategies

	· Develop a country strategy and implementation plan in support of the National Policy Framework for Women’s Empowerment and Gender Equality

· Promote the establishment of dedicated gender units in national, provincial and local government departments

· Manage and provide support to donor organisations and service providers towards research and development that supports women’s empowerment and gender equality

· Develop a policy on Effective Partnerships in Promoting Women’s Empowerment and Gender Equality

· Commission research that advances  women’s empowerment and gender equality

· 15 year review
· Gender profiling

· Gender responsive budgeting and financing gender equality

· Harmful traditional practices

· Liaise with and provide strategic support to government departments and OSW provincial offices for mainstreaming of gender into policies, processes and programmes 

· Provide strategic support to government clusters (Economic, Governance and Administration, International Relations and Trade, Justice, Crime Prevention, Security Social Sector) ensuring that key concerns in the cluster are prioritised and actioned

· Support follow-up workshop for HODs on 8 Principle Action Plan

· Support for the facilitation of the Gender Mainstreaming training programme in the public service and local government

· Promote gender responsive budgeting for CFOs and senior management

· Facilitate the review and rework of the Gender Resource handbook


	OSW with support from:

· NGM

· DPSA/SAMDI

· International development agencies


	KRA 1 (R200,000)
KRA 2 (R50,332)


	· Country strategy and implementation plan developed

· Concept note on institutional arrangements prepared

· Report on status of research and development initiatives

· Policy developed 

· Research findings made available to the public
· Gender requests from departments -  support provided

· Gender issues in each cluster recorded

· HODs attend workshop

· Workshop reports detail OSW support

· GRB evident in Government plans 

· Gender Resource handbook printed
	March 2009
Ongoing

Ongoing

Sept 2008

Ongoing

Ongoing

Ongoing

Aug 2008

Ongoing

Oct 2008 

May 2008

	
	Capacity Building

KRA 3: Initiate and promote capacity development and training programmes in support of gender sensitisation, gender analysis and the mainstreaming of gender at all levels of government


	· Liaise with and provide support to GFP’s of national, provincial and local government institutions 

· Support of the Gender Mainstreaming training programme in the public service and local government (1 week training programme for NGM - sponsored)
· Manage and support service providers and donor organisations in mainstreaming initiatives


	OSW with support from:

· NGM

· DPSA/SAMDI

· International development agencies


	KRA 3 (R100,000)

· through SAMDI sponsored training
	· Reports detail requests and support provided
· Reports detail support provided

· Status of gender mainstreaming initiatives recorded
	Ongoing
Sept 2008/ ongoing

Ongoing



	National Planning, Co-ordination and Advocacy to facilitate the Mainstreaming of Gender Equality and Women’s Empowerment


	
	Planning and Coordination 

KRA 4: Provide a co-ordination framework and planning processes for the effective implementation of the gender programme at the national, provincial and local government levels
	· Consult with the NGM in the development of the National Plan of Action for Women’s Empowerment and gender equality

· Planning and co-ordination of NGM meetings (every 2 months)
· Provide secretariat support to the NGM proceedings and processes

· Compile regular reports that facilitate the work of the NGM

· Co-ordinate programmes of NGM 

· Co-ordinate meetings of the GFPs from national government departments and provincial OSW

· Facilitate co-ordination and compile country reports

· Co-ordinate the meetings of the Presidential Working Group on Women


	OSW with support from:

· NGM

· DPSA/SAMDI

· International development agencies


	KRA 4 (R135,000)
	· National Plan of Action available for comment
· Reports of meetings circulated

· Minutes circulated

· Reports circulated

· Programmes attended by NGM stakeholders

· Country reports circulated

· 2 meetings held
	June 2008 
Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

June/Aug 2008



	
	Advocacy

KRA 5: Consult and liaise with government, civil society and the private sector    focussing on the need to ensure that gender mainstreaming impacts on societal perceptions and supports transformation 

KRA 6: Facilitate awareness-raising and aadvocate for the promotion of new attitudes, values and behaviour, and a culture of respect for all human beings in line with the achievement of women’s empowerment and gender equality
	· Support and facilitate awareness raising programmes in support of women’s empowerment and gender equality

· Manage and  facilitate events 
· 16 Days of Activism (Nov/Dec)
· Women month (Aug) (R400,000)
· 365 days of Action (ongoing)
· International Women’s Day (100 years)(March 2009) (R200,000)
· Women’s Health (ongoing/Aug-Oct)
· Cross cutting issues e.g. youth-day, disability day, children’s day and HIV and AIDS day.(ongoing)
· SADC protocol (May-Aug)
· Ghana HLF (May-Sept)
· Girl Guide Movement (ongoing)
· Men as Partners (ongoing)
· Gender Budget initiative (ongoing)
· CSW round table discussions (July-Aug)
· CSW 2009 (Sept-Feb 2009)
· 2009 National commemoration function (ongoing) 
· International commemorations (ongoing)

	OSW with support from:

· NGM

· DPSA/SAMDI

· International development agencies


	KRA 5&6 (R600,000)
	· Schedule of programmes made available to public
· Reports of events circulated to the NGM
	Ongoing
Ongoing according to scheduled dates



	Monitoring and Evaluation of delivery on the National, Regional and International Mandates for Gender Equality and Women’s Empowerment



	
	Monitoring and Evaluation

KRA 7: Develop M&E framework with key indicators for measuring the national progression towards women’s’ empowerment and gender equality 

KRA 8: Put in place processes as well as overall management systems that will support effective monitoring and reporting  of gender mainstreaming processes at all levels of government

KRA 9: Ensure compliance to national and international commitments to women’s’ empowerment and gender equality through effective monitoring and reporting mechanisms


	· Develop a M&E framework for monitoring progress of government departments and local government in implementing the National Policy Framework for Women’s Empowerment and Gender Equality

· Reporting formats for use of national and provincial GFPs standardised 

· Support women’s participation in decision-making through oversight and advocacy

· Develop a tracking system to monitor the 50:50 quota for representation of women
· Support the monitoring of the implementation of the recommendations of the PSC report on gender mainstreaming initiatives in the public service

· Plan and manage a high level NGM review 
· Ensure that GWMEFW includes gender responsive indicators

· Conduct a gender analysis of GPoA

· Facilitate consultative workshops to share information on South Africa’s reporting obligations
· Co-ordinate national reports on progress of government departments in implementing the National Policy Framework for Women’s Empowerment and Gender Equality
· Compile reports in compliance with international instruments

· CEDAW report (June)
· Initiating Beijing report 2009 (March 2009)
· AU (July)
· SADC (?)
· Commonwealth (ongoing)
· UN (ad hoc)

	OSW with support from:

· NGM

· DPSA/SAMDI

· International development agencies


	KRA 7 (R100,000)

KRA 8 (R50,000)

KRA 9 (R500,000)
	· M&E frame work developed
· Reporting format circulated to GFPs

· Compliance report available to public

· Compliance report available to public

· Review report circulated

· Indicators developed

· Consolidated report available

· Reports made available to public


	End Sept 2008 
End Sept 2008 

Ongoing
End Sept 2008

Ongoing

Sept/Oct 2008

July 2008 

Dec 2008 

Ongoing

Ongoing

ongoing



	Liaising between the Presidency and national and international stakeholders in support of the objectives of the National Policy Framework 


	
	Networking and Liaison 

KRA 10: Liaise between national and international stakeholders dealing with women’s and gender issues and the Presidency to support effective implementation of the National Policy Framework

	· Compile reports in compliance with international instruments

· CEDAW report

· Beijing report 2009

· AU

· SADC protocol

· Commonwealth

· UN 

· Hold consultative workshops, attend meetings, seminars and conferences of strategic partners 

· UNIFEM

· UNCSW

· SADC

· AU

· Build partnerships with national and international structures to facilitate a more effective NGM

· Develop a marketing strategy that will ensure effective communication with internal and external stakeholders

· Branding and image of OSW

· Prepare documents for marketing and advocacy

· Support relationship building with strategic partner countries

· China (Sept)
· Senegal (June)

	OSW with support from:

· NGM

· DPSA/SAMDI

· International development agencies


	KRA 10 (R245,000)
	· Reports made available to public

· Reports circulated to NGM 

· Database of NGM members updated and available

· Marketing strategy available

· Reports available to NGM
	Ongoing
Ongoing

Ongoing

End July 2008 

Ongoing

	
	Support to Political Principals

KRA 11: Advise and brief the President, the Deputy President and the Minister in the Presidency on all matters pertaining to the empowerment of women and gender equality

	· Attend and provide input into forums that provide the necessary support to political principals

· Policy co-ordination meetings 

· Unit progress 

· Planning meetings

· GDC meetings

· Ministers meetings

· Imbizo’s

· Adhoc meetings.

· Provide support for the ratification of the ILO Convention on Family Responsibility


	OSW with support from:

· NGM

· DPSA/SAMDI

· International development agencies


	KRA 11 (R23,000)
	· Reports detail OSW inputs into the forums

· Convention ratified
	Ongoing
March 2009


	Internal Strategy: To ensure that the national office functions in a manner that will support monitoring of the implementation of national and regional projects, providing policy and mainstreaming advice, as well as providing the necessary strategic support towards co-ordination, research, networking and advocacy the strengthening of women’s empowerment and gender equality. 




	KEY PERFORMANCE AREAS BASED ON OSW CORE FUNCTIONS
	KEY ACTIVITIES/STEPS
	ACCOUNTABILITY
	PERFORMANCE MEASURES

	
	
	
	BUDGET ALLOCATION
	INDICATORS
	TARGET DATE

	Strategic Management, Planning And  Administration


	
	KRA 12: Ensure that the national office functions in a manner that will support monitoring of the implementation of national and regional projects.

KRA 13: Provide logistical support to planning and co-ordination of the NGM for gender mainstreaming processes.

KRA 14:  Ensure that the national OSW office function provides support to ensuring the key objectives of the OSW for the strengthening of women’s empowerment and gender equality.


	Undertake Planning and Budgeting processes that effectively supports the key objectives of the OSW

· Budget projections

· Budget reviews


	
	No cost
	· 
	

	
	
	Put in place Procurement systems and processes that effectively supports the key objectives of the OSW

· Developing Terms of Reference

· Procurement documentation Procurement authorisations

· Gathering quotations

· Preparing memoranda for submissions

· Payments

· Preparing tender documents

· 
	
	KRA 14 (R100,000)
	· 
	

	
	
	Support an effective and functioning team by providing the necessary support to Human Resource Issues and facilitate effective functioning of the OSW team through:

· Performance appraisals

· Work plans

· Quarterly reviews

· Interview panels

· Leave

· Training/induction programmes


	
	KRA 14 (R50,000)
	· 
	

	
	
	Promote the co-ordination and facilitation of the key objectives of the OSW by ensuring effective internal Reporting Processes

Attend and provide input into the following forums:

· Policy co-ordination meetings Unit progress 

· Planning meetings

· GDC meetings

· Ministers meetings

· Imbizo’s

· Adhoc meetings.


	
	(R20,000)
	· 
	

	
	
	Support the PCAS Program by through advice on policy analysis, mainstreaming, monitoring and evaluation, networking and advocacy regarding the GDC programmes

· Meetings

· Seminars

· Research


	
	No cost
	· 
	

	
	
	Ensure Office Functioning that will ensure effective support to the key objectives of the OSW

· Diary management

· Filing of information and documents

· Tracking of payments

· Travel arrangements

· Secretarial duties

· Database maintenance

· Telephonic support


	
	(R100,000)
	· 
	

	
	
	Put in place a Marketing strategy that will ensure effective communication with internal and external stakeholders

· Branding and image of OSW

· Documentation prepared for marketing and advocacy


	
	(R60,000)
	· 
	

	
	TOTAL
	
	
	R2,333,332.00
	· 
	


APPENDIX B: PERSONNEL WORK PORTFOLIOS

ANNUAL PERFORMANCE WORK PLAN

	NAME OF THE JOB HOLDER : Bopape, P
	SUPERVISOR :  M Dzivhani- Chief Director 

	RANK/JOB TITLE: DEPUTY DIRECTOR: GENDER MAINSTREAMING
	PERIOD OF ASSESSMENT: 01 July 2007

	REMUNERATION LEVEL:
	SALARY NOTCH : R311 358.00

	PERSAL NUMBER:
	COMPONENT: OFFICE ON STATUS OF WOMEN 

	DATE OF ENTRY INTO LEVEL: 01 JULY 2007
	CURRENT STATUS: PROBATION 


Functions of the National OSW include the following:

· To advance a national policy on women’s empowerment and gender equality

· To prioritise key concerns and initiatives policy and action-oriented research relevant to gender mainstreaming;

· To advise and brief the President, the Deputy President and the Minister in the Presidency on all matters pertaining to the empowerment of women

· To liaise between NGOs dealing with women’s and gender issues and the Presidency;

· To liaise between international bodies (e.g. United Nations) and the Presidency;

· To work with Ministries and departments, provinces and all publicly funded bodies in mainstreaming gender in policies, practices and programmes;

· To develop key indicators for measuring the national progression towards gender equality;

· To arrange for training in gender analysis and gender sensitisation;

· To act as a catalyst for Affirmative Action with respect to gender equality;

· To initiate and promote cross-sectoral action on cross cutting issues such as the girl child, violence against women and HIV/AIDS;

· To facilitate awareness-raising and confidence-building among women at all levels;

· To provide a co-ordination framework for the effective implementation of the gender programme at the national, provincial and local government levels;

· To consult and liaise with civil society and Parliament.   

KEY RESULTS AREA 

	KEY RESPONSIBILITY AREAS(Broad performance area in accordance with the key responsibilities attached to the job(informed by job description)
	ACTIVITIES PER OUTPUT 

(Performance measures /indicators/specific outcomes that will indicate whether you have achieved the objectives /KRA)
	ACTIVITIES PER QUARTER
	PERFORMANCE STANDARDS

(quality/quantity /legal requirements etc that the unit of measurements must comply)
	WEIGHT %

(Out of the total 100%.
This reflects the importance of KRA)

	
	
	1st Q
	2nd Q
	3rd Q
	4th Q
	
	

	Gender Mainstreaming 

· KRA 1: To advance the  national policy on women’s empowerment and gender equality to effect mainstreaming of gender in policies, practices and programmes

· KRA 2: To prioritise key concerns, initiatives and research relevant to the integration of gender issues into government structures, processes, practices and strategies
 
	· Develop a National Plan of Action in support of the Policy Framework for Women’s Empowerment and Gender Equality


	· Review  the existing documentation relating to development of  a national Plan of action


	· Compile the national plan of action for the mainstreaming of gender for the Public service.


	· Raise awareness through Provincial structures (PGM) on the National Plan of Action.


	· Raise awareness to all the National and Provincial Departments on the National Plan of Action.


	· Revised National Plan of Action Document
	10



	· 
	· Promote the establishment of dedicated gender units in national, provincial and local government departments


	· Develop a concept note and relevant template for the collection of information relating to dedicated gender units.
	· Quick scan on the existing institutional arrangements within Departments.

· Liaise with DPLG, national and provincial departments.

· Write a report on the findings.
	· Liaise with M&E regarding mechanisms to put in place a mechanism to monitor the mainstreaming of the National Plan of Action.

· Conduct an Audit on the existing institutional arrangements within local Government.

· Write a report on the findings at local govt level
	· Conduct an Audit on the existing institutional arrangements within departments

· Write a consolidated  report on the findings at National, Provincial and local govt.
	· Audit report on institutional arrangements.
	10

	
	· Manage and provide support to donor organisations and service providers towards research and development that supports women’s empowerment and gender equality


	· Develop a data base for different donor organizations/ service providers.

· Organize and conduct interviews as and when services are needed.

· Write reports on interviews conducted.
	· Update the data base annually

· Organize and conduct interviews as and when services are needed.

· Write reports on interviews conducted
	· Update the data base annually

· Organize and conduct interviews as and when services are needed.

· Write reports on interviews conducted
	· Update the data base annually

· Organize and conduct interviews as and when services are needed.

Write reports on interviews conducted
	Data base of service providers/ researchers.
	5

	
	· Develop a policy on Effective Partnerships in Promoting Women’s Empowerment and Gender Equality


	· Conduct a desktop research on different policies promoting gender equality.
	· Identify relevant stakeholders.

· Conduct consultative meetings to develop the policy.

· Write reports.


	· Hold consultations at Provincial level.
	· Hold consultations at Provincial level.
	· Reports on consultations.

· Policy on Effective partnerships document available.


	5

	
	· Commission research that advances  women’s empowerment and gender equality

· 15 year review


	· Identify a service provider

· Attend meetings to present findings of the report
	· Attend to all the information related to 15 year review.
	· Attend to all the information related to 15 year review
	
	· OSW 15 yr review report.
	10

	
	· Gender profiling


	· Support the initiative by African Development Bank

· Develop terms of reference for the study.


	· Liaise with the service provider on issues related to the study.

· Organize meetings to get feedback from the researcher. 
	· Liaise with the service provider on issues related to the study.

· Organize meetings to get feedback from the researcher.
	· Submit the research report to the political principals.

· Circulate the report among Provinces.
	Gender Profile Report document
	

	
	· Gender responsive budgeting and financing gender equality


	· Liaise with and develop a working relationship with the National Department of Treasury regarding gender budgeting.
	· Provide guidelines with the National Treasury regarding gender budgeting.
	· Provide Feedback and additional feedback regarding gender budgeting progress.
	· Provide Feedback and additional feedback regarding gender budgeting progress.
	
	

	
	· Harmful traditional practices


	· Support the initiative by the Austrian Embassy.
	· Discuss the findings of the research with the NGM.
	· Discuss the findings with provinces
	· Discuss the findings with provinces
	· Research report document.
	

	
	· Liaise with and provide strategic support to government departments and OSW provincial offices for mainstreaming of gender into policies, processes and programmes 


	· Develop a data base of all focal points in all the depts...


	· Conduct an Audit on the Mainstreaming of Gender into policies and Processes.

-(3 Provinces per Quarter)
	· Conduct an Audit on the Mainstreaming of Gender into policies and Processes

(3 Provinces per Quarter)
	· Conduct an Audit on the Mainstreaming of Gender into policies and Processes

(3 Provinces per Quarter)
	· Report 
	5

	
	· Provide strategic support to government clusters (Economic, Governance and Administration, International Relations and Trade, Justice, Crime Prevention, Security Social Sector) ensuring that key concerns in the cluster are prioritised and actioned
	· Find out the status of the Cluster meetings and the response specifically with regard to Gender Mainstreaming processes.

· Provide feedback to Provincial OSW’s and National GFP’s regarding status.
	· Attend cluster meetings

· Give feedback to the NGM
	· Attend cluster meetings

· Give feedback to the NGM
	· Attend cluster meetings

· Give feedback to the NGM
	
	5

	Capacity Building

· KRA 3: To initiate and promote capacity development and training programmes in support of gender sensitisation, gender analysis and the mainstreaming of gender at all levels of government


	· Liaise with and provide support to GFPs of national, provincial and local government institutions 


	· Develop a data base.

· Liaise with DPLG regarding the existing training within the Department
	· Develop a programme of Action based on plans e.g. Provincial Gender Machinery Meetings.

· Prepare presentations for Provincial Machineries
	· Attend PGM as per Programmes
	· Attend PGM as per Programmes
	Reports 
	10

	
	· Support of the Gender Mainstreaming training programme in the public service and local government


	· Develop a communication strategy for the GM rollout.

· Sit on the panel to interview service providers.

· Attend plenary meetings with SAMDI in preparation for the rollout
	· Assist in identifying service providers.

· Form part of the panel to select service providers.

· Develop the resource handbook for gender Mainstreaming

· Route the handbook for approval .

.
	· Facilitate the publication of the RESOURCE HANDBOOK.

· Form part of the preparatory committee for the launch.
	· Assist in identifying trainees for the GM. (80 members of the NGM).

· Continue raising awareness to provincial Depts. about the Training
	· List of trained NGM members.

· Gender Mainstreaming handbook – approved document


	10

	
	· Manage and support service providers and donor organisations in mainstreaming initiatives 


	· Provide ongoing support to service providers and donors eg:

· CAPDEVNET
· Dr Sallogee consulting

· Marietta De Waal

· CIDA

· Austrian Embassy

· African Dev Bank.
	· Provide ongoing support to service providers and donors e.g.:

· CAPDEVNET
· Dr Sallogee consulting

· Marietta De Waal

· CIDA

· Austrian Embassy

African Dev Bank.  
	· Provide ongoing support to service providers and donors eg:

· Capdevnet

· Dr Sallogee consulting

· Marietta De Waal

· CIDA

· Austrian Embassy

African Dev Bank.
	· Provide ongoing support to service providers and donors eg:

· CAPDEVNET
· Dr Sallogee consulting

· Marietta De Waal

· CIDA

· Austrian Embassy

· African Dev Bank
	
	10

	
	· Follow-up workshop for HODs on 8 Principle Action Plan


	· Liaise with DPSA on the 8 Principle.

· Meetings with focal points to track progress
	· Liaise with DPSA on the 8 Principle.

· Meetings with focal points to track progress
	· Liaise with DPSA on the 8 Principle.

Meetings with focal points to track progress
	· Liaise with DPSA on the 8 Principle.

Meetings with focal points to track progress
	
	5

	
	· Support for the facilitation of the Gender Mainstreaming training programme in the public service and local government


	· Develop a communication strategy for the GM roolout.

· Sit on the panel to interview service providers.

· Attend plenary meetings with SAMDI in preparation for the rollout
	· Assist in identifying service providers.

· Form part of the panel to select service providers.

· Develop the resource handbook for gender Mainstreaming

· Route the handbook accordingly for approval.


	· Facilitate the publication of the Resource Handbook
· Participate actively in the preparatory committee for the launch.
	· Assist in identifying trainees for the GM. (80 members of the NGM).

· Continue raising awareness to provincial departments
	· List of trained NGM members.

· Gender Mainstreaming handbook approved 


	10

	
	· Promote gender responsive budgeting for CFOs and senior management

· 
	· Liaise with and develop a working relationship with the Department of Treasury regarding Gender Budgeting initiative.
	· Provide Guidelines with the National  treasury regarding Gender Budgeting
	· Provide feedback and additional feedback regarding gender budgeting progress.
	· Provide feedback and additional feedback regarding gender budgeting progress.
	
	5

	
	· Facilitate the review and rework of the Gender Resource handbook


	· Develop terms of reference.

· Appoint a service provider to rework the handbook.
	· Identify service providers to publish the handbook.

· Facilitate internal procurement of services
· Submit the handbook to SAMDI for packaging

· Participate in the committee to prepare for the launch
	· Support the GM training
	· Support the GM training
	
	5

	TOTAL WEIGHT OF KEY RESULT AREAS
	100%


CORE MANAGEMENT CRITERIA LEVELS 9-12

	ELEMENTS
	Definition
	WEIGHT

100%

	Applied strategic thinking 
	Must be operationalise and implement the strategic imperatives and policies as allocated to the work unit into services, products and implementation frameworks in order to convert and implement strategic plans and policies in service delivery programmes
	20

	Customer focus and responsiveness
	Must be achieve excellence in delivering the planned customer service outcomes (i.e. service levels and standards) for the department and monitoring the unit’s service delivery in order to achieve the service delivery targets and to ensure the highest level of customer care and customer care and customer satisfaction.
	0

	Applying and using technology
	Must be able to effectively evaluate, identify and use appropriate technologies in the workplace in order to aid the enhance productivity, efficiency, responsiveness and the quality of service provided in order to aid the achievement of the organization’s goals and objectives.
	5

	Communication and information management
	Must be able to collect data and information, analyze and translate information into knowledge for planning , decision making or management reporting and to communicate and distribute to different audiences, using a variety of information and communication technologies (e.g. intranet, e-mail, video-conferencing, telecommunications, etc.) in order to provide and communicate information for decision conferencing, telecommunications, etc) in order to provide and communicate for decision making, reporting, document storage and planning.
	5

	Networking and building Bonds
	Must be able to develop contacts and build and maintain network of professional relations in order to keep abreast of developments in other departments, work’s co-operation with other work units and departments and develops reciprocal levels of support.
	5

	Planning and organizing 
	Must be able to organize the work of the work unit and groups, using goal setting, resources, according to the department’s procedures, in order to achieve the tasks, functions and results/outputs required of the work unit.
	15

	Problem solving and decision making
	Must be able to anticipate ,diffuse and resolve disagreements, confrontations, tensions and complaints in a practical  and constructive manner in order to achieve the results, solve service delivery difficulties, gain acceptance to plan , policy implementation and proposals  
	0

	Project management
	Must be able to plan and manage projects by creating work breakdown Schedules (WBS)activity schedules, time scales and timeless with associated budgets in order to deliver projects on time, within cost and at the required quality level.
	15

	Continuous improvements 
	Must be able to measure and improve or upgrade work methods, procedures and systems and decrease cost in order to improve the quality and cost efficiency of the services and products delivered to customers.
	2

	Developing others 
	Must be able to develop and coach others and constructively review the work of others in order to improve and advance the skill, knowledge and performance levels of those who report to them. 
	3

	Team leadership
	Must be able to build cohesion and productive work and project team in order to achieve the required inputs, either as a work unit or a component within the office.
	0

	Budgeting and financial management.
	Must be able to plan the work unit budget and manage income and expenditure, through responsible implementation of policies, practice and decisions in order to achieve unit objectives effectively and efficiently.
	0

	Problem solving and decision making.
	Must be able to solve problems by analyzing situations and apply critical thinking in order to resolve problems and decide on course of action and implement the decision in order to overcome problems and constrains.
	15

	Impact and influence 
	Must be able to make an impact, pursue and influence individuals or groups in order to gain support and actions for ideas, proposal or initiatives put forward in order to achieve a specific objectives or results.
	0

	Diversity management 
	Must be able to adapt to different cultural practices, customs, values, and norms of individuals and groups in order to meet equity requirements, contribute to the transformation of the work unit and the office.
	0

	Total
	
	100%


***********************************************************************************************************
	NAME OF THE JOB HOLDER : Nematenda Godfrey
	SUPERVISOR :  Ms. Ranji Reddy

	RANK/JOB TITLE: DEPUTY DIRECTOR: MONITORING AND EVALUATION
	PERIOD OF ASSESSMENT: 01 July 2007

	REMUNERATION LEVEL: 11
	SALARY NOTCH : R311 358.00

	PERSAL NUMBER: 
	COMPONENT: OFFICE ON STATUS OF WOMEN 

	DATE OF ENTRY INTO LEVEL: 01 JULY 2007
	CURRENT STATUS: PROBATION 


Functions of the National OSW include the following:

· To advance a national policy on women’s empowerment and gender equality

· To prioritise key concerns and initiatives policy and action-oriented research relevant to gender mainstreaming;

· To advise and brief the President, the Deputy President and the Minister in the Presidency on all matters pertaining to the empowerment of women

· To liaise between NGOs dealing with women’s and gender issues and the Presidency;

· To liaise between international bodies (e.g. United Nations) and the Presidency;

· To work with Ministries and departments, provinces and all publicly funded bodies in mainstreaming gender in policies, practices and programmes;

· To develop key indicators for measuring the national progression towards gender equality;

· To arrange for training in gender analysis and gender sensitisation;

· To act as a catalyst for Affirmative Action with respect to gender equality;

· To initiate and promote cross-sectoral action on cross cutting issues such as the girl child, violence against women and HIV/AIDS;

· To facilitate awareness-raising and confidence-building among women at all levels;

· To provide a co-ordination framework for the effective implementation of the gender programme at the national, provincial and local government levels;

· To consult and liaise with civil society and Parliament.   

KEY RESULTS AREA 

	KEY RESPONSIBILITY AREAS(Broad performance area in accordance with the key responsibilities attached to the job(informed by job description)
	ACTIVITIES PER OUTPUT 

(Performance measures /indicators/specific outcomes that will indicate whether you have achieved the objectives /KRA)
	ACTIVITIES PER QUARTER
	PERFORMANCE STANDARDS

(quality/quantity /legal requirements etc that the unit of measurements must comply)
	WEIGHT %

(Out of the total 100%.This reflects the importance of KRA)

	
	
	1st Q
	2nd Q
	3rd Q
	4th Q
	
	

	Planning and Coordination 

KRA 4: To provide a co-ordination framework and planning processes for the effective implementation of the gender programme at the national, provincial and local government levels
	· Consultation with the NGM in the development of the National Plan of Action for Women’s Empowerment and gender equality


	· Review the current status and the arrangement of the NGM for the inclusion of the National Plan of Action.

· Liaise with DD Gender Mainstreaming.
	· Provide coordination support to the development of the NPoA 
	· Provide ongoing support to the development of the National Plan of Action.
	· Provide National Plan of Action awareness raising support.
	
	

	
	· Planning and co-ordination of NGM meetings (every 2 months)


	· Liaise and develop meeting schedule of the NGM

· Provide logistical support to convening  an NGM meeting due in June
	· Provide logistical support  as per schedule of meetings
	· Provide logistical support  as per schedule of meetings
	· Provide logistical support  as per schedule of meetings
	
	

	
	· Provide secretariat support to the NGM proceedings and processes


	· Manage logistical arrangement for for June meeting

· Draft and circulate agenda 
	· Manage logistical arrangement for for August meeting

· Draft and circulate agenda
	· Manage logistical arrangement for October meeting

· Draft and circulate agenda
	· Manage logistical arrangement for December  meeting

· Draft and circulate agenda
	
	

	
	· Compile regular reports that facilitate the work of the NGM


	· Liaise with other DDs and other stakeholders regarding the information that needs to be circulated.
	· Liaise with other DDs and other stakeholders regarding the information that needs to be circulated.
	· Liaise with other DDs and other stakeholders regarding the information that needs to be circulated.
	· . Liaise with other DDs and other stakeholders regarding the information that needs to be circulated.
	
	

	
	· Co-ordinate programmes of NGM 


	· Track the existing programmes 

· Liaise with the GFPs and Provinces regarding meeting schedules
	· Provide logistical support  as per schedule of meetings
	· Provide logistical support  as per schedule of meetings
	· Provide logistical support  as per schedule of meetings
	
	

	
	· Co-ordinate meetings of the GFPs from national government departments and provincial OSW


	· Liaise with the GFPs and Provinces regarding meeting schedules
	· Provide logistical support  as per schedule of meetings
	· Provide logistical support  as per schedule of meetings
	· Provide logistical support  as per schedule of meetings
	
	

	
	· Facilitate co-ordination and consultation for country reports
	· Liaise with DD M&E regarding the status of all country reports and their due dates.
	· Provide logistical support  as per schedule of  the consultative meetings
	· Provide logistical support  as per schedule of  the consultative meetings
	· Provide logistical support  as per schedule of the consultative meetings
	
	

	Advocacy

KRA 5: To consult and liaise with government, civil society and the private sector    focussing on the need to ensure that gender mainstreaming impacts on societal perceptions and supports transformation 

KRA 6: To facilitate awareness-raising and aadvocate for the promotion of new attitudes, values and behaviour, and a culture of respect for all human beings in line with the achievement of women’s empowerment and gender equality
	· Support and facilitate awareness raising programmes in support of women’s empowerment and gender equality


	· 
	· 
	· 
	· 
	
	

	
	· Manage and  facilitate events 


	· 
	· 
	· 
	· 
	
	

	
	· 16 Days of Activism


	· Liaise and hold consultative meeting with DPLG and NPA

· Attend scheduled meetings

· Plan and host high level coordinating meetings.
	· Liaise with secretariat and provinces and GFPs regarding their plans of actions
	· Attend and support  scheduled events
	· Attend and support post 16 days scheduled activities
	
	

	
	· Women month


	· Liaise with the lead department  and organize preparatory meetings 


	· Provide logistical support  as per schedule of meetings
	· 
	· 
	
	

	
	· 365 days of Action


	· Review progress made within departments and their plan of action
	· Provide ongoing support to departments and other stakeholders
	· Provide ongoing support to departments and other stakeholders
	· Provide ongoing support to departments and other stakeholders
	
	

	
	· International Women’s Day.


	· 
	· 
	· 
	· 
	
	

	
	· Cross cutting issues e.g. youth-day, disability day, children’s day and HIV and AIDS day.


	· Liaise with them and provide ongoing support

· Attend youth day celebration
	· Provide ongoing support
	· Attend Disability and children’s day celebrations
	· Provide ongoing support
	
	

	
	· SADC protocol


	· Liaise with DD M&E regarding review the status of the protocol.


	· Liaise with M&E in preparation of SADC Heads of States meeting due in August.
	· 
	· 
	
	

	
	· Girl Guide Movement


	· Track the Girl Guide Movement Plan of Action
	· Provide ongoing support.
	· Provide ongoing support
	· Provide ongoing support
	
	

	
	· Men as Partners 


	· Review their National Plan of Action 

· Attend men as partners march in June.
	· Draw a meeting schedule.
	· Conduct  men as partners meeting
	· Provide ongoing support
	
	

	
	· Gender Budget initiative 


	· Review the existing initiative. 
	· Facilitate meetings with CFOs regarding GRB.
	· 
	· 
	
	

	
	· CSW round table discussions


	· Liaise with DD M& E in drawing schedule of meetings
	· Conduct a round table discussions as per scheduled meetings

· Provide logistical support  as per schedule of meetings
	· Provide logistical support  as per schedule of meetings
	· Provide logistical support  as per schedule of meetings
	
	

	
	· International commemorations


	· 
	· 
	· 
	· 
	
	

	
	· 100 years of International Women’s Day
	· 
	· 
	· 
	· 
	
	

	TOTAL WEIGHT OF KEY RESULT AREAS
	100%


**********************************************************************************************************************************
ANNUAL PERFORMANCE WORK PLAN

	NAME OF THE JOB HOLDER : HLAISI L L
	SUPERVISOR :  M Dzivhani- Chief Director 

	RANK/JOB TITLE: DEPUTY DIRECTOR: MONITORING AND EVALUATION
	PERIOD OF ASSESSMENT: 01 July 2007

	REMUNERATION LEVEL: 11
	SALARY NOTCH : R311 358.00

	PERSAL NUMBER: 80582206 
	COMPONENT: OFFICE ON STATUS OF WOMEN 

	DATE OF ENTRY INTO LEVEL: 01 JULY 2007
	CURRENT STATUS: PROBATION 


Functions of the National OSW include the following:

· To advance a national policy on women’s empowerment and gender equality

· To prioritise key concerns and initiatives policy and action-oriented research relevant to gender mainstreaming;

· To advise and brief the President, the Deputy President and the Minister in the Presidency on all matters pertaining to the empowerment of women

· To liaise between NGOs dealing with women’s and gender issues and the Presidency;

· To liaise between international bodies (e.g. United Nations) and the Presidency;

· To work with Ministries and departments, provinces and all publicly funded bodies in mainstreaming gender in policies, practices and programmes;

· To develop key indicators for measuring the national progression towards gender equality;

· To arrange for training in gender analysis and gender sensitisation;

· To act as a catalyst for Affirmative Action with respect to gender equality;

· To initiate and promote cross-sectoral action on cross cutting issues such as the girl child, violence against women and HIV/AIDS;

· To facilitate awareness-raising and confidence-building among women at all levels;

· To provide a co-ordination framework for the effective implementation of the gender programme at the national, provincial and local government levels;

· To consult and liaise with civil society and Parliament.   

	KEY RESPONSIBILITY AREAS(Broad performance area in accordance with the key responsibilities attached to the job(informed by job description)
	ACTIVITIES PER OUTPUT 

(Performance measures /indicators/specific outcomes that will indicate whether you have achieved the objectives /KRA)
	ACTIVITIES PER QUARTER
	PERFORMANCE STANDARDS

(quality/quantity /legal requirements etc that the unit of measurements must comply)
	WEIGHT % (Out of the total 100%.
This reflects the importance of KRA)

	
	
	1st Q
	2nd Q
	3rd Q
	4th Q
	
	

	Monitoring and Evaluation

KRA 7: To develop M&E framework with key indicators for measuring the national progression towards women’s’ empowerment and gender equality 

KRA 8: To put in place processes as well as overall management systems that will support effective monitoring and reporting  of gender mainstreaming processes at all levels of government

KRA 9: To ensure compliance to national and international commitments to women’s’ empowerment and gender equality through effective monitoring and reporting mechanisms


	· Develop a M&E framework for monitoring progress of government departments and local government in implementing the National Policy Framework for Women’s Empowerment and Gender Equality


	· Draft concept paper 

· Develop Terms of Reference.

· Appointment of the service provider 


	· Hold  consultative NGM workshop meeting  on the development of  M&E  framework

· Manage the service provider on the development of the M&E framework  


	· Hold consultative workshops with NGM and GFP on the use of the M&E framework

· M&E tool finalized
	· Monitor the use of the framework by visiting provinces and national department 
	· 
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	· Reporting formats for use of national and provincial GFPs standardized 


	· Review the current mechanisms 

· Compile notes on standardization of reporting tool


	· Hold consultative meeting with GFPs on standardization of the reporting tool.

· Appointment of the service provider to develop reporting tool
	· Available reporting tool 

· Hold workshops on the use of the reporting tool  
	· Monitor the use of the standardized reporting tool.
	· 
	

	
	· Support women’s participation in decision-making through oversight and advocacy


	· Develop a monitoring tool to evaluate support for women in decision making position.

· Developed a schedule to visit provinces and National department 
	· Visit at least one province and two national department

· Compile report on the findings 
	· Visit at least one province and two national department

· Compile report on the findings
	· Visit at least one province and two national department

· Write a comprehensive report on support on women participation in decision making position 
	· 
	

	
	· Develop a tracking system to monitor the 50:50 quota for representation of women


	· Lease and coordinate with DPSA to track the 50/50 quota in the public service 
	· Request submission of reports in this regard from DPSA 

· Evaluate submitted report and compile report 


	· Visit the departments that are legging behind in terms of the 50% quota


	· Visit the departments that are legging behind in terms of the 50% quota.

· Write report about the finding 


	· 
	

	
	· Monitor the implementation of the recommendations of the PSC report on gender mainstreaming initiatives in the public service


	· Explore  the PSC gender report for the annual year 2007 

· Coordinate discussions with the DPSA 
	· Coordinate  meeting with he DPSA and plan for implementation of the recommendations 
	· Monitor and support the implementation of the PSC recommendations by the GFPs 
	· Monitor and support the implementation of the PSC recommendations by the GFPs
	· 
	

	
	· Plan and manage a high level NGM review 


	· Liaise with DPSA on the concept document to be submitted to the Minister 

· Coordinate with DPSA on matters related to the level review of the NGM 


	· Act on the findings of the Gender Profile report funded by the ADB. 

· Liaise and coordinate with DPSA on findings and prepare the presentation of the findings to be presentation in parliament 


	· Facilitate the implementation of the findings of the gender profile research.

· Facilitate the implementation of the outcome of the presentation of NGM review 
	· Call for consultative meeting to discuss the finding of the NGM review.

· Write a comprehensive report on the outcomes 
	· 
	

	
	· Ensure that GWMEFW includes gender responsive indicators


	· Find out about the status of GWMEFW by having a meeting with the cluster 
	· Provide feedback to the GFPs  on the status of the GWMEFW in a meeting
	· Support GFPs during their monitoring of the gender indicator in the M&E framework
	· Support GFPs during their monitoring of the gender indicator in the M&E framework
	· 
	

	
	· Conduct a gender analysis of GPoA


	· Work with DD gender mainstreaming to review the existing documentation relating to development of a national Plan of action on gender.

· .
	· Monitor progress regarding the institutional arrangements within Departments

· Write a report on the findings.

· Monitor the activities of the GPPs as outlined in the National, Plan of Action document.
	· Work with DD mainstreaming to evaluate the understanding of the GFPs of the GPoA following the awareness rising by conducting an audit.

·  At least visit one province and 2 national departments 

· Write a report on the findings 
	· Work with DD mainstreaming to evaluate the understanding of the GFPs of the GPoA following the awareness rising by conducting an audit.

·  At least visit one province and 2 national departments 

· Write a report on the findings
	· 
	

	
	· Facilitate consultative workshops to share information on South Africa’s reporting obligations


	· Developed a table of identified report and period when they are to be submitted 

· Identify and appoint service provides that can provide information on the reporting format and the role of GFPs in reporting obligations
	· Liaise with DD capacity building and planning regarding information sharing sessions on reporting obligation.


	· Monitor the reporting mechanism by the GFPs and provide necessary support.
	· Monitor the reporting mechanism by the GFPs and provide necessary support
	· 
	

	
	· Co-ordinate national reports on progress of government departments in implementing the National Policy Framework for Women’s Empowerment and Gender Equality


	· Liaise with DD capacity building to review the exist policy frame work 
	· Draft concept paper 

· Develop Terms of Reference.

· Appointment of the service provider 


	· Hold  consultative NGM workshop/ meeting  on the review of the  framework

· Present the draft framework to the JMC

· Submit to the minister for approval and submission in parliament.


	· Popularize the frame work to provinces. national department and civil society 


	· 
	

	
	Compile reports in compliance with international instruments

·  UN


	· Write letter to request input from departments on implementation of UN res 61/143 and 61/144 

· Compile UN report on the implementation of the above resolution.

· Route compiled report through the director, chief director to the minister for approval

· Send the report to the UN via DFA 


	· Identify a service provider to print the report.

· Circulate the printed report to the relevant department and any other relevant stakeholders 


	· As per request for submission 
	· As per request for submission
	· 
	

	
	· CEDAW report


	· Held consultative meeting on input into the CEDAW report 

· Presentation of the first draft of the report to JMC 


	· Finalization of the CEDAW report 

· Submission of report to Parliament
	· Held consultative meeting on the final CEDAW report with the NGM.

· Identify the service provider for  printing of the report
	· Monitor circulation of the printed report.
	· 
	

	
	· Beijing report 2009


	· Planning with the Director on starting to write the Beijing report 
	· Draft concept paper 

· Develop Terms of Reference.

· Appointment of the service provider 


	· Held a consultative NGM meeting  on the Beijing report 

· Request for departmental inputs into the Beijing report 

· Manage the service provider 


	· Held consultative meeting to evaluate and input into the report  

· Finalize the report 
	· 
	

	
	· AU


	· As per request for submission 
	· As per request for submission
	· As per request for submission 
	· As per request for submission
	· 
	

	
	· SADC


	· Consultative meeting on the development of SADC protocol on gender and development 

· Attend SADC meeting hosted by Namibia 


	· Participate in the preparation for of the SADC summit hosted by South Africa.

· Hold preparatory workshops for the SADC summit 

· Host the SADC Summit for the Heads of State 


	· Hold national consultative workshop with the NGM on the signed SADC protocol, on Gender and Development.
	· Support the rolling out of the SADC Protocol on Gender and Development in provinces and GFPs national and provincially  
	· 
	

	
	· Commonwealth


	· Attended the common wealthy meeting hosted by Namibia

· Write report 
	· Act on the recommendations of the commonwealth.
	· As per request for submission
	· As per request for submission
	· 
	

	TOTAL WEIGHT OF KEY RESULT AREAS
	100%


CORE MANAGEMENT CRITERIA LEVELS 9-12

	ELEMENTS
	Definition
	WEIGHT

100%

	Applied strategic thinking 
	Must be operationalise and implement the strategic imperatives and policies as allocated to the work unit into services, products and implementation frameworks in order to convert and implement strategic plans and policies in service delivery programmes
	20

	Customer focus and responsiveness
	Must be achieve excellence in delivering the planned customer service outcomes (i.e. service levels and standards) for the department and monitoring the unit’s service delivery in order to achieve the service delivery targets and to ensure the highest level of customer care and customer care and customer satisfaction.
	0

	Applying and using technology
	Must be able to effectively evaluate, identify and use appropriate technologies in the workplace in order to aid the enhance productivity, efficiency, responsiveness and the quality of service provided in order to aid the achievement of the organization’s goals and objectives.
	5

	Communication and information management
	Must be able to collect data and information, analyze and translate information into knowledge for planning , decision making or management reporting and to communicate and distribute to different audiences, using a variety of information and communication technologies (e.g. intranet, e-mail, video-conferencing, telecommunications, etc.) in order to provide and communicate information for decision conferencing, telecommunications, etc) in order to provide and communicate for decision making, reporting, document storage and planning.
	5

	Networking and building Bonds
	Must be able to develop contacts and build and maintain network of professional relations in order to keep abreast of developments in other departments, work’s co-operation with other work units and departments and develops reciprocal levels of support.
	5

	Planning and organizing 
	Must be able to organize the work of the work unit and groups, using goal setting, resources, according to the department’s procedures, in order to achieve the tasks, functions and results/outputs required of the work unit.
	15

	Problem solving and decision making
	Must be able to anticipate ,diffuse and resolve disagreements, confrontations, tensions and complaints in a practical  and constructive manner in order to achieve the results, solve service delivery difficulties, gain acceptance to plan , policy implementation and proposals  
	0

	Project management
	Must be able to plan and manage projects by creating work breakdown Schedules (WBS)activity schedules, time scales and timeless with associated budgets in order to deliver projects on time, within cost and at the required quality level.
	15

	Continuous improvements 
	Must be able to measure and improve or upgrade work methods, procedures and systems and decrease cost in order to improve the quality and cost efficiency of the services and products delivered to customers.
	2

	Developing others 
	Must be able to develop and coach others and constructively review the work of others in order to improve and advance the skill, knowledge and performance levels of those who report to them. 
	3

	Team leadership
	Must be able to build cohesion and productive work and project team in order to achieve the required inputs, either as a work unit or a component within the office.
	0

	Budgeting and financial management.
	Must be able to plan the work unit budget and manage income and expenditure, through responsible implementation of policies, practice and decisions in order to achieve unit objectives effectively and efficiently.
	0

	Problem solving and decision making.
	Must be able to solve problems by analyzing situations and apply critical thinking in order to resolve problems and decide on course of action and implement the decision in order to overcome problems and constrains.
	15

	Impact and influence 
	Must be able to make an impact, pursue and influence individuals or groups in order to gain support and actions for ideas, proposal or initiatives put forward in order to achieve a specific objectives or results.
	0

	Diversity management 
	Must be able to adapt to different cultural practices, customs, values, and norms of individuals and groups in order to meet equity requirements, contribute to the transformation of the work unit and the office.
	0

	Total
	
	100%


	NAME OF JOBHOLDER: BUSISIWE NDUNGANE
	SUPERVISOR: RANJI REDDY

	JOB TITLE: ADMINISTRATIVE OFFICER
	PERIOD ASSESSMENT:

	REMUNERATION LEVEL: 07
	SALARY NOTCH: 106 335

	PERSAL NUMBER: 220 180 77
	COMPONENT: OFFICE ON THE STATUS OF WOMEN

	DATE OF ENTRY INTO  CURRENT LEVEL 06 AUGUST 2007
	CURRENT STATUS: PROBATION


Functions of the National OSW include the following:

· To advance a national policy on women’s empowerment and gender equality

· To prioritise key concerns and initiatives policy and action-oriented research relevant to gender mainstreaming;

· To advise and brief the President, the Deputy President and the Minister in the Presidency on all matters pertaining to the empowerment of women

· To liaise between NGOs dealing with women’s and gender issues and the Presidency;

· To liaise between international bodies (e.g. United Nations) and the Presidency;

· To work with Ministries and departments, provinces and all publicly funded bodies in mainstreaming gender in policies, practices and programmes;

· To develop key indicators for measuring the national progression towards gender equality;

· To arrange for training in gender analysis and gender sensitisation;

· To act as a catalyst for Affirmative Action with respect to gender equality;

· To initiate and promote cross-sectoral action on cross cutting issues such as the girl child, violence against women and HIV/AIDS;

· To facilitate awareness-raising and confidence-building among women at all levels;

· To provide a co-ordination framework for the effective implementation of the gender programme at the national, provincial and local government levels;

· To consult and liaise with civil society and Parliament.   

	KEY RESPONSIBILITY AREAS(Broad performance area in accordance with the key responsibilities attached to the job(informed by job description)
	ACTIVITIES PER OUTPUT 

(Performance measures /indicators/specific outcomes that will indicate whether you have achieved the objectives /KRA)
	ACTIVITIES PER QUARTER
	PERFORMANCE STANDARDS

(quality/quantity /legal requirements etc that the unit of measurements must comply)
	WEIGHT % (Out of the total 100%.

This reflects the importance of KRA)

	
	
	1st Q
	2nd Q
	3rd Q
	4th Q
	
	

	Administrative, strategic and budgeting support

KRA 12: Ensure that the national office functions in a manner that will support monitoring of the implementation of national and regional projects.

KRA 13: Provide logistical support to planning and co-ordination of the NGM for gender mainstreaming processes.

KRA 14:  Ensure that the national OSW office function provides support to ensuring the key objectives of the OSW for the strengthening of women’s empowerment and gender equality.


	· Providing administrative and Secretariat Support for Office on the Status of Women to ensure effective and professional administration.


	
	
	· 
	· 
	· 
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	· Preparing the OSW administration Plan


	
	· 
	· 
	· 
	· 
	

	
	· Plan, organize and manage all the daily office (OSW) activities to ensure effective administration within OSW i.e. Attend to internal & External enquiries in consultation with Deputy Director’s and Director OSW.


	· 
	· 
	· 
	· 
	· 
	

	
	· Producing of office documentation i.e. Minutes, Agenda, invitations, Memos and other submissions to internal & external clients per directives from the Supervisor


	· 
	
	
	
	· 
	

	
	· Prepare draft responses addressed to the OSW


	· 
	· 
	· 
	· 
	· 
	

	
	· Arranging staff meetings recording minutes and initiating follow-up


	
	
	· 
	· 
	· 
	

	
	· Updating OSW Official leave in consultation with Organising of OSW related meetings in liaison with the Supervisor i.e. NGM, GFP, Provincial OSW and NGO’S

	· 
	· 
	· 
	· 
	· 
	

	
	· Strategic planning in relation to drafting and sending invitations, Agendas, Arranging venues, Accommodations, Transport

	· 
	· 
	· 
	· 
	· 
	

	
	· Management of OSW Physical resources, i.e. Availability of Stationery and Electronic Equipments

· 
	· 
	· 
	· 
	· 
	· 
	

	
	· Preparing Budget and monthly review

· Compiling Expenditure Projections

· Financial resorting to the Supervisor with regard to the OSW Financial implication, in consultation with Finance section
	· 
	· 
	· 
	· 
	· 
	

	TOTAL WEIGHT OF KEY RESULT AREAS
	100%


GENERIC ASSESSMENT FACTORS LEVELS 2-8

From this list, the supervisor and employee must agree on at least five GAF’s that are deemed to be most important for effective performance in that particular job.

	ELEMENTS
	DEFINITION
	WEIGHT 100%

	Job knowledge:
	Knowledge, skill and understanding of all phases of the job and closely related matters
	

	Sense of responsibility
	Compliance with Instructions and Regulations. Includes reliability dependability and conscientiousness
	

	Quality and work output
	The accuracy, thoroughness and amount of work produced in relation required standards.
	

	Supervision provided
	Ability to guide, manage, motivate and develop subordinates so as to achieve maximum results
	

	Client service focus
	Making clients and their needs a primary focus of work and actions. This includes clients that are both internal and external to the Public Service.
	

	Initiative
	Resourcefulness, independent thinking, and proactive

ness
	

	Managing interpersonal conflict and problem solving
	Must be able to anticipate, diffuse and resolve disagreements, confrontations, tensions and complaints in a practical and constructive manner in order to achieve results, solve service delivery difficulties, gain acceptance to plans, policy implementation and proposals
	

	ELEMENTS
	DEFINITION
	WEIGHT 100%

	Communication


	Giving out information and ideasin a clear and concise manner, including the requirement to inform and to persuade.
	

	Teamwork and co-operation


	Disposition, tact, courtesy, enthusiasm, cooperation and sincerity as they affect fellow workers and others
	

	Planning and execution


	Must be able to plan and organize the work unit and groups, using goal setting, objectives, targets, creating work schedules and work plans with associated budgets and task, functions and results / outputs required of the work unit.
	


Director – Office on the Status of Women





Chief Director – Special Programmes





Secretary (vacant)





Deputy Director – Gender Mainstreaming





Deputy Director – Monitoring and Evaluation








Administrator





Deputy Director – Planning and Co-ordination








� LOGFRAME – OSW Operational Plan 2008/9


� See Appendix B for staff portfolios
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