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Academy of Science of South Africa (ASSAf) 
Business Plan for the Period 1 April 2008 to 31 March 2009
1. 
Introduction and Summary 
The Academy was initiated by scholars and scientists from all sectors of South African society, and launched as a voluntary association in 1996. In 2001, ASSAf was formally established and recognised by the State with the passing by Parliament of the Academy of Science of South Africa Act, No. 67 of 2001.

The vision of the Academy is to be the apex organisation for science and scholarship in South Africa, internationally respected and connected, its membership simultaneously the aspiration of the country’s most active scholars in all fields of scientific enquiry, and the collective resource for the generation of professionally-managed evidence-based solutions to national problems. 

The values of the Academy are independence; using evidence and knowledge as drivers of thinking to attempt to resolve problems via the generation of sound, rigorous and evidence-based solutions; multi-disciplinarity and consilience; the highest ethical and moral norms; and recognising the essentially developmental nature of our society.

The benefits the Academy aspires to bring to South Africa (and the wider world) are the sustainable provision of a professionally-managed organisation that can mobilise the best intellect, expertise and experience to investigate and provide evidence-based solutions to national problems; inspiration and example in science and technology, applied for the benefit of society; international connectedness at the highest level of knowledge and insight; and facilitation of public understanding of  the nature, scope and value of the scientific and technological  enterprise.

The relevance of the Academy in the context of national policy frameworks and initiatives is that it strives to achieve the purposes of its enabling Act of Parliament through a public-domain, multi-year strategic plan; subscription to the intentions and recommendations of the White Paper on Science and Technology and the National Research and Development Strategy; and a role in meeting national priorities such as AsgiSA and JipSA.

The overall corporate objectives of the Academy in the coming year are to consolidate its capacity;  exercise governance responsibly; promote the mobilisation of Academy Members in the service of the Academy’s aims; establish the Academy as the apex intellectual organisation of science; increase the understanding of the Academy’s existing and potential partners of its specific niche in the National System of Innovation; delivering products of high quality and value; implementing its multi-year Strategic Plan to the greatest extent possible; overseeing the implementation of the recommendations of its 2006 Report on A Strategic Approach to Research Publishing in South Africa and its 2007 Report on HIV/AIDS, TB and Nutrition; and  ensuring that its multilateral and bilateral  international linkages are well-functioning and complementary to those of government and other institutions. 

The financial objectives in the coming year are to implement the intentions in its Strategic Plan of diversifying and stabilising its sources of income; to bring its financial operations to a high degree of efficiency and effectiveness, performing appropriate internal audit and risk management, reporting correctly and transparently as needed, and continuing its unbroken record of unqualified external audits.   

Key challenges and priorities in the coming year will be widening the scope of interactions with potential commissioners of Academy studies or fora, to ensure a steady increase in ASSAf’s contributions to national policy and best-practice; maintaining the basic model of volunteer service on Academy Panels and Committees on the part of ASSAf Members and other scholars/experts; establishing a basis for the concerted implementation of the recommendations of the 2006 ASSAf Report on A Strategic Approach to Research Publishing in South Africa and its 2007 Report on HIV/AIDS,TB and Nutrition; establishing a scaled-up operation for publication of the Academy’s science magazine, Quest: Science for South Africa, to make possible a greatly enhanced service to the country’s talented youth and interested public; and to re-launch the South African Journal of Science as the continent’s premier multi-disciplinary scholarly journal.
The focus of Academy operations in the forthcoming year will be largely proactive, to identify the most important national issues that require detailed, evidence-based enquiry in order to give direction to policy; accelerate the project component (studies and fora, etc.) of the Academy’s work; establish and consolidate partnerships with a varied stakeholder base; establish and operationalise the international  liaison office, so as to nurture Pan-African and global linkages; lead the implementation of the ‘Scholarly Publications’ project as recommended in the  2006 ASSAf Report on that topic; and ensure maximum contribution of the Academy’s activities to national priorities such as those identified in AsgiSA and JipSA. 

The enormous impact on the Academy of the Department of Science and Technology’s financial and moral support, can be seen from the greatly increased volume of activity and pressure of work; the drawing in of ASSAf members into its evolving work programme; the much broader realisation of ASSAf’s position as the country’s national science academy; wide recognition internationally through partnering, and being funded by, the world’s largest and most active science academy system, the US National Academies; publication of its first major national advisory report; organisation of an international symposium on evidence-based advice; setting up new internal structures to facilitate ASSAf’s future work; and a beginning alliance fashioned with the South African Academy of Engineering. 

ASSAf’s Programmes and Projects are divided for budgeting and reporting into four programmes: 
Programme 1:

Administration and Internal Activities includes general corporate governance issues, Academy membership liaison and infrastructure; 
Programme 2:

Strategic Management of Research Journals includes the implementation of ASSAf’s Report on A Strategic Approach to Research Publishing in South Africa, (special ad hoc funding by the DST of a full programme of implementation of the ten recommendations in the ASSAf Report on A Strategic Approach to Research Publishing in South Africa, within the MTEF specified for the next financial year); and publishing as periodicals the internationally renowned, nationally accredited, and high-impact recorded South African Journal of Science (SAJS) and Quest: Science for South Africa magazine; the formation of the first-ever National Editors’ Forum and related advisory committees established to assist the Academy in developing quality assurance controls for scholarly publications at a national level; 
Programme 3:
International Academy Relations involves collaboration on a varied scale with multilateral organisations such as the Network of African Science Academies (NASAC), the African Science Academies Development Initiative (ASADI), the InterAcademy Panel and Council (IAP and IAC, respectively), the Academy of Sciences of the Developing World (TWAS), the InterAcademy Medical Panel (IAMP), as well as bilateral agreements with the national science academies of other countries; and 
Programme 4:

National and Regional Activities includes ASSAf awards, fellowships, lectures, and symposia, as well, importantly, as studies conducted through consensus panels and convened fora for generating evidence-based advice for use and application by government and other stakeholders. 

The Academy is committed to effective public communication and to diversifying its resources. It has a strong interest in assisting government in its Human Capital Development initiative, via building the capacity in South Africa of people who are capable of doing policy-related work at the highest level. 

2.
Background
The Academy was initiated by scholars and scientists from all sectors of South African society, and launched as a voluntary association in 1996, with then President Nelson Mandela as its patron. In 2001, the Academy was formally established and recognised by the State with the passing by Parliament of the Academy of Science of South Africa Act, No. 67 of 2001.

2.1 ASSAf Vision Statement
The Vision of the Academy is to be the apex organisation for science and scholarship in South Africa, internationally respected and connected, its membership simultaneously the aspiration of the country’s most active scholars in all fields of scientific enquiry, and the collective resource for the professionally-managed generation of evidence-based solutions to national problems. 

2.2 ASSAf Mission Statement
The Mission of the Academy can be summarised as follows: 

National science academies are assuming increasing importance in the world science system, both as unique and potentially valuable entities in their respective national systems of innovation and science-based development generally, and in regional or other supra-national configurations, up to the global body called the IAP, with its dedicated subsidiary unit, the IAC, generating evidence-based reports and recommendations for the global community of nations. Many national science academies are also the adhering bodies of the International Council for Science (ICSU), promoting individual disciplines worldwide, and organising international cooperation in large-scale, global projects. 

Like democratic South Africa in general, ASSAf aspires to play both a national and international role, particularly with respect to the African continent. We see the Academy as usefully at arm’s length from government and other organised sections of the state, comprising an assembly of academic experts from many science disciplines, who are well-networked both nationally and internationally, and have shown avid interest in, and capacity for promoting the development of a prosperous and fully enabled society. Membership of the Academy (by election) is both an honour and an obligation to work individually and collectively (as the Academy) to ensure that decision-making requiring scholarly scrutiny and analysis is based on the best and most integrated understandings and insights available to the country. The academics and subject experts thus represent an organised, independent but responsive scholarly voice to help guide the development of the country and its people.

ASSAf thus aims to:

· become increasingly associated in the mind of the nation with the highest levels of scholarly achievement and excellence in the application of scientific thinking for the benefit of society; 

· consolidate its infrastructure and capacity, and to expand and mobilise the Membership to ensure that scholars from a full disciplinary spectrum are available for its work, and that these are indeed both thinkers and doers, willing to put significant effort into the Academy’s activities; 

· embark on a programme of systematic studies of evidence-based issues of national importance, some proposed by government or other sectors, and some identified by the Academy itself; to develop a sound and robust methodology for constituting study panels, organising their work, including conferences and workshops; and producing authoritative reports that are well-disseminated and  have significant impact;

· publish science-focused periodicals, especially a multi-disciplinary  journal of the highest quality and international standing (SAJS), a science magazine that showcases the best of South African research to a wide national and international audience (Quest: Science for South Africa), and to promote the development in South Africa of an indigenous system of research journals of internationally recognised quality and usefulness;

· develop productive partnerships with other organisations, especially (but not only) the Departments of Science and Technology, Education, Health, Water Affairs and Forestry, Environmental Affairs and Tourism, and Agriculture; the National Advisory Council on Innovation (NACI); science councils; higher education institutions, etc. with a view to the building of capacity in science and its applications within the National System of Innovation (NSI);

· create new and diversified sources of funding for the sustainable  functioning of an independent Academy;

· communicate effectively with general and specific publics, as well as with partners and sponsors;

· develop a plan for the expansion of the activities of ASSAf in partnership with national science academies of other countries, including  the contracted partnership with the US National Academies; and

· play a significant role in the international science system, particularly in Africa, through organisations such as the IAP and IAC; TWAS; ICSU; and NASAC; all within the context of the New Partnership for Africa’s Development (NEPAD), where a NASAC representative is member to the Science and Technology Commission. 

The values of the Academy are: 

· independence of government and sectoral lobbies; 

· using best-available evidence and knowledge as drivers of thinking about 

                         problems and generating recommended solutions;

· applying multidisciplinarity and consilience in approach; 

· adhering to the highest ethical and moral norms; and
· recognising the essentially developmental nature of our society and the importance of the natural environment, both for its own sake and from a human-utilitarian perspective.
The benefits the Academy aspires to bestow on South Africa (and the wider world) are:
· the sustainable provision of a professionally managed organisation to mobilise the best intellect, expertise and experience to investigate and provide evidence-based solutions to national problems;

· inspiration and example in science and technology applied for the benefit of society;
· international connectedness at the highest level of knowledge and insight; and
· facilitation of public understanding of the nature, scope and value of the scientific and technological  enterprise.
The relevance of the Academy in the context of national policy frameworks and initiatives is that:
· it strives to achieve the purposes of its enabling Act of Parliament within the provisions of that Act;

· it has developed and made public a multi-year strategic plan after a full analysis of its existing strengths, weaknesses, threats and opportunities, and is committed to the implementation of that plan (see http://www.assaf.org.za/about.html);

· it fully  subscribes to the intentions and recommendations  of the White Paper on Science and Technology and the National Research and Development Strategy; 

· it complies with the Shareholders’ Compact Plan and the new Strategic Management Model; and
· it seeks to meet national priorities such as AsgiSA and JipSA (see individual descriptions in the Business Plan below).

3.
Introduction and Goals
The overall corporate objectives of the Academy in the coming year are to:
· consolidate and strengthen internal capacity, so that the core functions of the
Academy are performed efficiently and effectively in terms of ASSAf’s day-to-day  

operations as well as in the handling of special projects;

· enable the Academy Council to exercise governance responsibly and in full compliance with legislation, contractual obligations and the demands of international and national best practice;

· promote the mobilisation of Academy members in the service of the Academy’s aim to realise its vision, fulfil its mission and meet its objectives;

· establish the Academy as the apex organisation of science and technology in the country;
· increase the understanding of the Academy’s existing and potential partners within its specific niche in the NSI, proactively enhance its ability to assist these external stakeholders in achieving their own objectives, and deliver products of highest quality and value;

· implement its multi-year strategic plan to the greatest extent possible;
· oversee and monitor the implementation of the recommendations of its 2006 Report on A Strategic Approach to Research Publishing in South Africa and promote the implementation of the recommendations of its 2007 report on HIV/AIDS,TB and Nutrition; and  
· ensure that its multilateral and bilateral international linkages are well-functioning and complementary to those of government and other institutions. 
The financial objectives in the coming year are to:
· implement the intentions in its strategic plan of diversifying and stabilising its sources of income;

· bring its financial operations to a high degree of efficiency and effectiveness, performing appropriate internal audit and risk management, reporting correctly and transparently as needed, and continuing its unbroken record of unqualified external audits; and
· execute and manage projects as cost-effectively as possible, and deliver high quality and value to sponsors.    
Key challenges and priorities in the coming year will be:
· widening the scope of interactions with potential commissioners of Academy studies or fora, to ensure a steady increase in ASSAf’s contributions to national policy and best-practice; 
· maintaining the basic model of volunteer service on Academy Panels and

     Committees on the part of ASSAf members and other scholars/experts;

· establishing a basis for the concerted implementation of the recommendations of the 2006 ASSAf Report on A Strategic Approach to Research Publishing in South Africa;
· establishing a scaled-up operation for the publication of the Academy’s wide-reaching and general interest science magazine, Quest: Science for South Africa, to make possible a greatly enhanced service to the country’s talented youth and interested public; 
· re-launching the SAJS as an ‘Open Access’ publication under a new Editor-in-Chief and a team of new Associate Editors;

· stepping up the pace of  its operations so that productivity is increased on all fronts; and

· implementing the work of Council’s financial group to promote achievement of the financial objectives listed above.
4. Progress in Terms of Meeting Business Plan 2007/08 Goals and Objectives 
· The Memorandum of Understanding (MoU) between ASSAf and the US National Academies, agreed and signed by both partners together with a formal USNA-ASSAf contract in mid-2005, was finally completed when ASSAf’s multi-year strategic plan was approved by the ASSAf Council in mid-2006 and added as the required Appendix to the MoU. 

· ASSAf, as one of the premier national science academies in Africa, was awarded US$3 300 by the IAP and TWAS, from funds made available for developmental projects. ASSAf’s Council earmarked these funds for the production of the Academy’s first General Register of Members, in both print and electronic formats, to record essential details of all ASSAf members and market the collective intellectual bestowed upon the Academy. 

· The Academy, through its governing Council, has developed regulations under its Parliamentary Act, as well as standing policies and guidelines for its activities as they became necessary. These include regulations on the following areas:  

1. annual membership elections;

2. awarding of the ASSAf Science-for-Society Gold Medals;

3. awarding of the TWAS/DST/ASSAf Prize for Young Scientists in South Africa;

4. annual ASSAf Visiting Lectureship;

5. Sydney Brenner Fellowship;

6. appointment of advisors to the Council;

7. quorums at meetings of the Council and Academy/membership;
8. ASSAf’s involvement in conferences and similar events;

9. issuing of public statements in the name of the Academy;
10. payment of subscriptions;  
11. proposals of science-based topics in terms of the ASSAf Act;

12. proposals of science-based topics (project proposals);

13. appointment of study panels and fora steering committees; and
14. peer review and quality controls of ASSAf reports and statements.
· The full ASSAf report on A Strategic Approach to Research Publishing in South Africa was published in March 2006, and has since been disseminated and discussed widely with stakeholders in government, the science councils, higher education institutions and the editors/publishers involved in the system. 

Amongst the implementation steps which ASSAf has already initiated are: the establishment of a National Editors’ and Publishers’ Forum, functioning mainly in virtual mode through electronic and other forms of communication, but also through convened workshops and conferences on key topics; obtaining general support for the adoption of a national best-practice code for editing and peer review of scholarly journals; conducting an extension of the first ASSAf Study on South African research journals via an analysis of scholarly publishing by local authors in books or book chapters; establishing a virtual, national information centre on research outputs published in, and from South Africa; and setting in motion a task team to examine the feasibility of establishing a national platform for the Open Access publication of high-quality South African scholarly journals.

· ASSAf’s science magazine Quest: Science for South Africa (now in its fourth volume) has been positioned as a potentially powerfully pervasive vehicle for achieving the goal of inspiring the youth to enter science-related careers. The original, quite limited distribution has been enlarged in order to reach a much greater proportion of target audiences nation-wide. 

· ASSAf’s multi-disciplinary, bimonthly research journal, the South African Journal of Science (14th in world rankings in terms of impact factors of IBSS- and ISI-indexed multi-disciplinary journals) is offered online through Sabinet’s e-Publications service (see http://www.journals.co.za/ej/ejour_sajsci.html), but will soon be enhanced by the appointment of a new Editor-in-Chief and team of Associate Editors, and publication in full ‘Gold Route’ type of Open Access worldwide. 

· In late 2007, ASSAf established an International Liaison Office (50% funding from the US National Academies grant). The main responsibilities of the Office are to provide assistance to ASSAf office-bearers and staff in their interactions with the IAP, NASAC, individual sister African science academies, the IAMP, TWAS, and our highly selective bilateral engagements outside the continent. 

· The Academy is an active collaborator of TWAS, which manages programmes designed to stimulate scientific development in developing countries and co-sponsors ASSAf’s Young Scientist Award for South Africa. ASSAf popularises the TWAS fellowship schemes in South Africa and acts as its South African office.

· A significant outflow of ASSAf’s membership of the IAP has been its continuing inclusion in the annual meetings of the so-called ‘G8 plus 5’ scheme, where the national science academies of the 13 countries concerned discuss key issues of common interest and provide evidence-based advice to the heads of state at the ‘G8 plus 5’ Heads-of-State Summit Meeting. 

· ASSAf’s membership of the IAMP has provided valuable contacts with the main medical academies world-wide and a focus on health problems of the developing world; the Academy has also provided one of the two co-chairs of the IAMP for the present two-year period.

· The Academy acts as a centre for disseminating notices of international Science Prizes, and enhancing take-up by South African nominators.

·    During 2006, the Academy awarded its third set of ASSAf Science-for-Society Gold Medals. 
· The Academy annually arranges for an outstanding international scientist to South Africa to deliver a series of lectures in the main regional centres. 
· Dr Sydney Brenner devoted a portion of his 2002 Nobel Prize winnings as a donation to permit ASSAf (in partnership with the US National Academies) to offer a prestigious, high-end research Fellowship for work to be done in South Africa over two years, by an outstandingly promising and creative young scientist; additional funding from the local Oppenheimer Memorial Trust has permitted the selection of a total of three Fellows to date.  

· ASSAf partnered other organisations with local chapters in the principal South African metropoles in offering public lectures in accessible locations, advertised in local media and institutions. 
· ASSAf published a consensus study on Nutritional Influences on Human Immunity, with Special Reference to HIV Infection and Clinical TB. The consensus study report was printed and widely disseminated to all ASSAf’s national and international stakeholders. The issues concerning nutritional influences on human immunity and response to major pandemic infections, such as TB and HIV infections, have been amongst the most controversial in South Africa in the last half-decade. These issues have given rise to serious differences in the approach to public policy in addressing the ravages of these diseases. The report provided clear guidance on the key issues, and a set of recommendations based on the best evidence and the most integrated understanding of the ways in which nutrition affects people suffering from infections such as tuberculosis and HIV-caused immunodeficiency states.

The ASSAf Study Panel held a very successful workshop in November 2006 on the special topic of ‘Diet and Nutrition in relation to the functioning of the gastrointestinal tract in HIV-infected individuals’, with internationally renowned speakers and much discussion of the interfaces between the recently discovered central role of the intestinal mucosa in HIV-associated immunopathology, inflammatory bowel disease and the microbiota of the human intestine. The purposes of the workshop were to assist the ASSAf Consensus Panel in clarifying the emerging evidence for the role of the gut in HIV-induced pathophysiology; to facilitate discussions within the Census Panel for the link between diet, nutrition and intestinal immunopathophysiology pertaining to HIV infection; and to study and establish, in an open forum, relationships with key stakeholders that would facilitate successful dissemination and implementation of the Panel’s consensus report. 

· ASSAf originally constituted its Committee on Science for the Alleviation of Poverty to contribute to one of the five new National Missions outlined in South Africa’s Research and Development Strategy, accepted by Cabinet in 2005: ‘Science and technology for the alleviation/reduction of poverty’. 

The Committee held its first public activity, a convened forum workshop, on 18 October 2006, dealing with a selection of   possible science-based improvements of rural/subsistence agriculture. The purpose of the workshop was to bring together some of the best national (and some international) experts in various  fields of agricultural research,  to help identify promising science and technology strategies for improving agricultural productivity and food security specifically of small-scale farmers.  

· As part of the IAP Global Water Programme, ASSAf, in partnership with the Water Research Commission (WRC) of South Africa organised an African Academies workshop from 16-18 August 2006. The objective of the workshop was to bring together water researchers and high-level water managers to discuss the major problems presently faced by them and to find possible solutions to these problems. A number of African science academies expressed their interest and participated i.e. those of Kenya, Tanzania, Uganda, Egypt, Ghana, Nigeria, Cameroon, Madagascar, Morocco and Senegal, as well as the Africa Academy of Sciences. Further workshops in the series are being planned
The workshop proceedings report was published by ASSAf and the WRC as an edited document that captured all the presentations and discussions by the participants during the workshop. The report has been printed and disseminated to all ASSAf’s national and international stakeholders.

· The ASSAf Council has approved a recommendation that a nationally convened Consensus Study Panel be organised by the Academy to help address a number of urgent and inter-dependent issues concerning Clinical Research and related Training in South Africa. 

5.
Focus of Academy operations for 2008/09

· identify the most important national issues that require detailed, evidence-based enquiry in order to give direction to policy;

· accelerate the project component (studies and fora, etc.)  of the Academy’s work;

· consolidate partnerships with government, public and private sector institutions;

· establish and operationalise the international  liaison office of the Academy with African and other international Academies; 

· lead the implementation of the scholarly publications project as recommended in the  2006 ASSAf Report on that topic, and promote the implementation of the recommendations of the 2007 Report on HIV/AIDS, TB and Nutrition;  and

· ensure the maximum contribution of the Academy’s activities to national priorities such as those identified in AsgiSA and JipSA .

5.
Programmes and Projects
As per previous mention, the activities of the Academy are structured for budgetary and reporting purposes into four programmes:

· Programme 1: Administration and Internal Activities;
· Programme 2: Strategic Management of Research Journals;
· Programme 3: International Academy Relations; and
· Programme 4: National and Regional Activities.
5.1
Programme 1: Administration and Internal Activities
5.1.1
Governance
The Academy is governed by a Council comprising 13 Members, of whom 12 are elected and one is appointed by the Minister as representative of NACI. Five meetings of Council are held during a year. Each of the five office-bearers (President; two Vice-Presidents; General Secretary; and Treasurer) is supported by Academy funds and staff in order to execute his/her respective duties and functions. The Council has constituted a Financial Group to be chaired by a Member appointed in an advisory capacity by the Council. Policies and guidelines for Academy projects and activities are carefully developed, published, and followed meticulously to ensure full transparency and accountability. The Academy’s activities are determined by the ASSAf Act No. 67 of 2001; agreement was reached with DST that the 1996 ASSAf Constitution, which provided important input into the formulation of the Act but also served as a set of regulations for certain Academy operations, would during the coming year, be replaced by specific regulations for which the approval of the Minister would be sought, once approved by the Council and the Annual General Meeting (AGM) of Academy Members in October 2007. Standing orders and operational protocols would also be established to ensure that the efficiency and effectiveness of all Academy activities are maximised. 

Funds are required for Council members to travel to meetings, and for office-bearers to travel on business to the ASSAf offices. In addition, a number of ongoing logistic costs associated with Council operations must be covered.  


                                        
Objectives and Desired Outcomes:

· Full fiduciary responsibility for the Academy’s reputation, integrity and financial probity;

· Responsible, transparent and participatory governance of Academy affairs; 

· Leadership in respect of the Academy’s further development and of its national role; 
· Maintenance of effective partnerships; 

· Mobilisation of the overall Membership in Academy activities.

· Maximum support for Council Members by ASSAf office staff.

    Key Performance Indicators:

· Compliance with PFMA;

· Wide distribution of overall task-load amongst Council members; 

· Quorum at each meeting;
· At least 90% of mandated actions carried out according to the timelines set by the Council;
· Unqualified external audit; and 
· All external reporting performed timeously and according to specifications.

Roles and Responsibilities:

· President, as the head of the Academy and Accountable Officer;

· Office-bearers, in respect of their respective statutory and assigned responsibilities; 
· Council as a whole, as prescribed by ASSAf’s Statute;

· Executive Officer, as executive head of ASSAf’s offices and responsible for the 
            given to Council and its respective office-bearers; and
· Finance Officer, for the financial functions assigned as per his contract.
5.1.2
Membership

By means of the elaborate prescribed election procedure, 18 new Academy members were elected during the year. ASSAf Membership, as at February 2008, totalled 294, representing a varied range of scientific disciplines, geographic areas and populations (reflected in the table below). It should be noted that another round of nominations and elections are intended to be conducted during mid-2008.

As the core asset of the Academy, members receive a printed quarterly ASSAf newsletter, (entitled Science for Society), the minutes of all AGM meetings, complimentary copies of both the SAJS and Quest (see below) and all ASSAf reports and statements. They are consulted on all draft public statements, as well as international statements requiring Academy endorsement. A General Register of ASSAf Members is published (print and electronic) for their own and general use. Confidential correspondence and documents are controlled by limited user access on the ASSAf website, for general and Council members to peruse at will. Academy Members nominate candidates for Academy Awards (see below) and are requested to volunteer for service on ASSAf Panels and Committees. All work done for ASSAf by Members and other invitees is voluntary; actual expenditures are covered or reimbursed. 

	ASSAf MEMBERSHIP STATISTICS: 2008
	
	
	

	
	
	
	
	
	

	
	MALE
	FEMALE
	WHITE
	BLACK
	TOTAL

	Earth Sciences
	11
	3
	11
	3
	14

	Economic Sciences
	9
	2
	8
	3
	11

	Education
	6
	2
	5
	3
	8

	Human Sciences
	31
	18
	32
	17
	49

	Life Sciences
	64
	18
	62
	20
	82

	Mathematical Sciences
	15
	2
	11
	6
	17

	Physical Sciences
	35
	5
	30
	10
	40

	Social Sciences
	23
	15
	24
	14
	38

	Technological Sciences
	29
	6
	29
	6
	35

	TOTAL
	223
	71
	212
	82
	294


*For further information on the membership profile, please contact ASSAf’s Membership and Council Liaison Officer.
    Objectives and Desired Outcomes:
· Expansion of membership to provide greater representivity in respect of black people, women, and disciplines that are currently still under-represented (social, human, agricultural, mathematical, economic and technological areas);

· Increased participation of membership in ASSAf activities;

· Greater number of nominations for possible election to membership;

· Enhanced value of Academy Membership in the national research-production and -translation (innovation) system;

· Completion of first ASSAf General Register, with disciplinary, professional and contact details of all ASSAf members;

· Increased collaboration with Members/Fellows of other African science academies;

· Exploration of second-tier, general academy membership to enhance regional and national impact of ASSAf activities; and
· Maintenance of volunteer system of Academy service by members. 

   Key Performance Indicators

· Growth in Membership to achieve at least 15% greater representation of each of the groups mentioned above, than is presently the case;

· Doubling of Member numbers involved  in ASSAf activities;

· Doubling of the number of nominations for possible Membership; and

· Doubling of direct, ASSAf-inspired collaborations between South African academicians and those of other African countries.

   Roles and Responsibilities

· President and Council, for strategic leadership and mobilisation;
· Executive Officer, for direct support;
· Memberships Officer, for ongoing liaison, record-keeping and facilitation; and
· Publications Officer, for all ASSAf publications, general marketing/branding and website management.

5.1.3
Infrastructure: Human and Physical
The office and affairs of the Academy have to date been managed by an experienced major-time Executive Officer, Prof. Wieland Gevers, who will be succeeded from 1 April 2008 by a senior person (the selection process was underway . In the absence of the Executive Officer, the head of the office is Chief Operations Officer, Dr Xola Mati. They are supported by the International Liaison Officer, Mr Simon Rambau; Publications Officer, Ms Kirstin Kilian; Council Secretary/Membership Officer, Mr Ntsheu Mangena; an Office Administrator, Ms Fundiswa Kanise; and Office Secretary, Ms Ntokozo Mabaso. There are three Projects Officers, Ms Nthabiseng Taole, Mr Thabo Radebe and (vacant, under advertisement). The Academy appointed a new Communications/Projects Officer, Ms Nomtha Myoli, in February of 2008, who will drive the Academy’s stakeholder communication programme. (These officers are variously committed to the Academy’s projects, the Consensus Studies, Committees and Convened Fora, described in other Programmes below). The major-time Finance Officer is Mr Morakeng Malatji. In the case of all these staff members, an agreed percentage of available work-time is assigned to the cost centres associated with the relevant programmes’ projects, and therefore a substantial but variable  part of their total cost is borne by the separate budget developed for the US National Academies (USNA; see table below) . This team provides ASSAf with the kind of infrastructural capacity it needs to grow and produce the results it seeks to achieve.
The prestigious, IBSS- and ISI-indexed and high-impact South African Journal of Science will continue to be managed and produced by its long-standing Editor, Dr Graham Baker, until his retirement at the end of 2008, when he will be succeeded by a new part-time Editor-in-Chief. Ms Lizel Kleingbiel supports the work of the Academy’s flagship publication, as Editorial Assistant of the journal. Dr Elisabeth Lickindorf is the contracted major-time Editor of the highly popular and wide-reaching Quest magazine.
 Objectives and outcomes:

· Smooth communication and service delivery between ASSAf and its members, as well as between ASSAf and other bodies;

· Full records of all members and their achievements and contributions;
· An impact-driven research agenda that seeks to assess and monitor the Academy’s policy recommendations and advisories;
· A fully effective Academy archive and business process; 

· Proper administration and documentation of ASSAf meetings (Council, AGM, Symposia, etc), with full follow-up on all decisions;

· Full adherence to correct human resource policies and practices;

· Proper financial control, reporting and information system; 

· Effective website management and maintenance; and

· Purposeful and proactive marketing of the Academy and its activities.

    Key Performance Indicators: 

· Minimal errors in administrative support to operations;

· Capacity to drive projects within time lines and to achieve set objectives;

· Annual Report for 2008/09 to report on 25% increased activity level compared with 2007/08;
· Unqualified external audit  report for 2008/09 financial year; 
· Establishment, maintenance and monitoring of international and national linkages and networks; and

· ASSAf General Register with less than 5% incomplete records.

Roles and responsibilities

· Executive Officer and Chief Operations Officer, as respectively head and assistant head of office;

· Finance Officer, for  financial controls and reporting; and
· Office Administrator, for in-house transactional aspects.

Breakdown of budget required to support activities (not including 40% contribution from USNA-derived funds):


	  Labour component:

	









        

	Executive Officer (major time): Prof. W. Gevers (50% not USNA)     

	Chief Operations Officer: Dr X. Mati (60% not USNA)

	Financial Officer (part-time: Mr M. Malatji (60% not USNA)

	International Liaison Officer: Mr S. Rambau (50% not USNA)

	Publications Officer: Ms K. Kilian (50% not USNA)

	Projects Officer: Ms N. Taole (90% not USNA)

	Projects Officer: Mr T. Radebe (90% not USNA)

	Projects Officer: t.b.a. (10% not USNA)

	Projects (Communications) Officer: Ms N. Myoli (50% not USNA)

	Council Secretary/Membership Officer: Mr N. Mangena (70% not USNA)

	Office Administrator: Ms F. Kanise (60% not USNA)

	Secretary: Ms N. Mabaso (50% not USNA)

	


5.2 Programme 2: Strategic Management and Publication of South African Research Journals; the South African Journal of Science and Quest: Science for South Africa Magazine
5.2.1
Scholarly Publishing in South Africa
This project, originally funded by the DST for the three-year period ending 31 March 2004, but extended with permission to the end of March, 2006, was completed by the due date using funds allocated for the project and held by the Academy for this purpose through the project extensions approved by the Department. A full narrative and financial report was then submitted as per contract requirements within five months of completion, i.e. by the end of August 2006, within the new financial year covered by this business plan. 

The two components of the original Research Journals Project that concerned the publication by the Academy of South Africa’s flagship journal, the South African Journal of Science, and the country’s premier science magazine, Quest: Science for South Africa will continue on the basis of a subsidised operation using funds derived from the DST Grant-in-Aid to meet the shortfalls in revenue against expenditures. Both publications are likely to be offered soon in an Open Access version through a wide national and international audience, after acceptance of a business plan to be drawn up for parallel print and e-publication; provision is being made for a 10% increase in the running costs to achieve this notable expansion of impact and visibility (see separate section below). In the case of Quest, the continuation of the activity is linked to implementation of the ASSAf Report on A Strategic Approach to Research Publishing in South Africa (see below).

The full ASSAf Report on A Strategic Approach to Research Publishing in South Africa was published in March 2006, and has been disseminated and discussed widely with stakeholders in government, the science councils, higher education institutions and the editors/publishers involved in the system. The Report makes a number of recommendations that if accepted and implemented will decisively affect ASSAf’s future role and operations in this domain. These include: driving an agreed accreditation mechanism (advisory to the DoE) for research journals published in South Africa and supporting editors and ensuring training and technical innovation. This will presupposedly influence the Department of Education (DoE) to rethink its accreditation model, to incorporate systematic peer review-based quality assurance and a code of best practice to increase impact, accessibility and visibility through the use of a gold route, free online Open Access (OA) model for high-quality South African journals. Criteria would include financial viability, scholarly quality, international ranking and indexing, as well as a detailed citation analysis of how these journals perform in the national system and among themselves in relation to other international journals in the fields concerned. To this end, ASSAf has established a Committee on Scholarly Publishing in South Africa, and has set up a Scholarly Publishing Unit to support the performance of these functions, with two dedicated staff members and the network of collaborators developed during the research journals project.

The ASSAf Report and its recommendations were presented to the Minister of Education in June 2006 and received generally favourably; a written policy response was promised and is still awaited from that Minister and her Department. The Department of Science and Technology requested that the Academy submit a proposal for funded implementation of the Report recommendations over a three-year period, which proposal has been incorporated, in adapted and shortened form, into this business plan; the Department in response in December 2006 asked ASSAf to provide clear evidence of the necessary partnerships and refinement of the budgetary responsibilities of different implementing authorities. This request has been addressed by ASSAf’s Committee and staff, and a revised proposal was submitted in the second quarter of 2007. 

Proposal Outline:

Introduction:

1. The ASSAf Report on A Strategic Approach to Research Publishing in South Africa was published in March 2006, and presented to both the Ministers of Science and Technology and of Education, as well as NACI, Higher Education South Africa (HESA), the Council on Higher Education/Higher Education Quality Committee (CHE/HEQC) and  the Southern African Research and Innovation Management Association (SARIMA), amongst other bodies concerned with this important area, as producers and users of published research and scholarship. 
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2. While the Report dealt in detail with peer-reviewed research journals (periodicals), it referred to other forms of scholarly publication (such as monographs, multi-author books and conference proceedings) as requiring careful assessment and policy treatment along the lines worked out in detail for journals. 

3. The ten recommendations of the ASSAf Report were directed at key implementers and stakeholders, but the Academy itself was identified as the key integrative driver of a coordinated and concerted programme of implementation; it was considered unlikely that any other organisation would be in a position to do this.

4. The strategic goal of the Report was to help develop and maintain a vibrant national system of innovation that would contribute materially to the sustainable prosperity of all South Africa’s people, in a scenario where “large numbers of lively, enquiring and enterprising people would have scope for successful careers as leaders in science-based efforts to promote the development of the whole nation’s skills and resources”.
5. This proposal is the first phase of an ASSAf programme to achieve this ambitious but necessary goal over the next 3 years. The budgets for each of the following years are likely to be similar, but there are obvious uncertainties in some of the processes, especially their timing in respect of completion and detailed outcomes. 

Approach:

1. The Academy has constituted a Committee on Scholarly Publishing in South Africa, comprising 14 ASSAf Members and non-Members representing a wide range of perspectives, experience and skills in relevant fields. The Committee will oversee the Academy’s programme, and report to the Council, and through the Council to the Department of Science and Technology and other stakeholders.

2. The Academy has also formed a Scholarly Publishing Unit run by its Director, Dr Xola Mati and consisting of two Projects Officers, Ms Nthabiseng Taole and Mr Thabo Radebe. While each of the project officers has a principal focus, they will be flexibly deployed in a range of implementing activities with support from other ASSAf staff.

3. Wherever the implementation of a recommendation requires the involvement and active participation of other organisations, the ASSAf Committee and Unit through the ASSAf Council will establish lines of communication, agree on Memoranda of Understanding, and carry out professionally executed project management protocols. 

4. Monitoring and evaluation will be built into all sub-projects and the implementation of the programme as a whole, in terms of outputs, outcomes and impacts.
Implementation of the 10 Recommendations of the ASSAf Report: 

Recommendations 1, 3 and 5 - Strengthening Indigenous Journals

Recommendation No. 1: that all stakeholders in the South African research enterprise should each in their own way support local/national research journals that actively seek to be 
of international quality and are  indexed in an internationally recognised, bibliometrically accessible database, through following best-practice in editorial discernment and peer review, including adaptations;
· that address inherent problems and capitalise on technological innovations;

· that  judiciously enrich content to promote coherence and value-adding functions; 

· that provide the local scholarly community with  opportunities for participating in the full range of scholarship-enhancing activities associated with  the process of publishing original research outputs; 

· that vigorously seek financial sustainability from multiple income streams; and 

· that accept systemic peer review and periodic audit which has a marked developmental focus.   

Recommendation No. 3: that the proposed best-practice guidelines be presented in Chapters 1 and 6 of this Report be widely discussed under the aegis of the Academy of Science of South Africa, formulated into a concise readable document, and then publicly adopted by editors and publishers throughout South Africa, especially those relating to effective peer review and wise and appropriate editorial discernment. 

Recommendation No. 4: That the quality assurance system now being put into place by the Council on Higher Education/Higher Education Quality Committee (CHE/HEQC) be used by that agency and by its partner higher education institutions to promote best-practice in publishing of original research work, and to emphasise and enhance the training function served by the whole exercise of publishing original papers in the peer-reviewed literature. 

Recommendation No. 5: that ASSAf be mandated jointly by the Departments of Education and Science and Technology to carry out external peer review and associated quality audit of all South African research journals in 5-year cycles, probably best done in relation to groups of titles sharing a particular broad disciplinary focus, in order to make recommendations for improved functioning of  each journal in the national and international system. 

Activities:

An analysis of the financial models used by accredited South African research journals drawing on data collected in Dr Mati’s 2004/05 survey has been completed and will be updated where necessary. It has been been stratified by journal discipline, size and frequency of publication, amongst other parameters. This will be used as a baseline for planning in the system.

A National Scholarly Editors’ Forum (NSEF) has been launched and established, to function mainly in virtual mode through electronic and other forms of communication, but also through convened workshops and conferences on key topics. The aim will be to consider best-possible generic approaches to the five issues listed in Recommendation No. 1 (see above), and a consensus on a national ‘Code of Best Practice’ using the stipulations proposed in the ASSAf Report as the point of departure, especially as they relate to effective peer review and editorial discretion. ASSAf would also work with a number of institutions to ensure that a variety of capacity-building workshops, courses and on-line offerings are available, and would mediate in conveying the individual and collective concerns of editors and publishers to the relevant authorities. 

Periodic, grouped quality assurance-directed peer review of South African research periodicals would function analogously to the quality audits of the CHE/HEQC, and would be developed as an outcome of the Editors’ and Publishers’ Forum, and would focus on the quality of editorial and review process; fitness of purpose; positioning in the global cycle of new and old journals listed and indexed in databases; financial sustainability; and scope and size issues.  The ASSAf Panels carrying out the reviews would each comprise 6-8 experts in the areas concerned and would require data-gathering, interviews and international comparisons, before reports with recommendations are prepared, approved, and released to stakeholders such as national associations, the Departments of Science and Technology and Education, the NRF and HESA.

ASSAf will negotiate the incorporation of best-practice guidelines into the systems of quality assurance being set up for research operations and especially training (post-doctoral fellows and masters and doctoral students) by both the CHE/HEQC at the generic level, and by each higher education institution, in order to achieve significant improvements in the quality, quantity and impact of outputs at a system level. This will require a sustained series of interactions and consultations in both collective and individual mode.

Recommendation 2 - Accreditation of Journals for ALL Stakeholders

Recommendation No. 2: that both high-level (Departments of Education and of Science and Technology, CHE/HEQC, NACI and NRF) and wide-ranging (higher education institutions, science councils) discussions be held to design a  robust, well-informed and accountable mechanism for the accreditation of  research journals (and probably also of books and other outputs of scholarship), that will meet the different although often convergent requirements of the multiple stakeholders in the national system of innovation.
Activities: 

ASSAf will prepare proposals to be considered at convened workshops and policy-directed meetings to review the present accreditation mechanisms used by the Department of Education (DoE) , and to suggest how these can be developed  into robust, well-founded and accountable procedures for the accreditation of articles in research periodicals as well as monographs, books and conference proceedings. Such new mechanisms would be designed both to provide an upwardly moving trajectory for quality in the system and to meet varying requirements of stakeholders other than the DoE.

The above agenda arises from the fact that the current accreditation system of the Department of Education is not designed to meet the needs of other participants in the national system of innovation. Thus the accreditation step in respect of every single research publication, over which the DoE has complete control,  feeds decisively into the policy frameworks of other organisations such as the  CHE/HEQC (in terms of its functions of quality assurance of research and postgraduate training at higher education institutions), the NRF (for general grant-making and bursaries at the same institutions), the Department of Science and Technology, NACI and the scientometric compilers of annual S&T indicators (as one of the key determinants of output units), and the higher education institutions and science councils (in terms of internal planning and resourcing policies and reward systems), not to mention the journals themselves. The accreditation function has to be credible, transparent, well-administered and generally promotive of higher standards and greater general utility and significance, nationally and internationally. 

Separate studies will be conducted by the Academy in respect of both monographs and book chapters, on the one hand, and conference proceedings, on the other. The book chapters study currently being undertaken will be focused on the following issues (and the study of monographs and conference proceedings analogously):

· How closely do (scholarly) book chapters correspond to original, peer-reviewed, editorially selected journals articles as ‘research outputs’ as defined in the DoE policy? 

· How much ‘re-publication’ or ‘pre-publication’ of substantive journal article content occurs in book chapters?

· How does peer review as typically carried out in the case of books differ from ‘gold standard’ peer review methodology used by journal editors? 

· How well do books achieve the defined purposes of research outputs in terms of impact analysis e.g. citation analysis; book reviews; sales and re-printings; any other measures? 

· How much should book chapters be ‘weighted’ in terms of the DoE policy framework?( Journal article = 1.0)

· How are the ‘target audiences’ of scholarly books to be identified, as DoE policy is that the target of accredited book chapters should be peers and ‘other knowledge producers’?

· How many book chapters are really not “original, fully described additions to existing knowledge” but rather authoritative analyses, syntheses, and/or

      consolidations, in effect or potentially assisting others to map out new routes to new     

      knowledge? 

· Does online publishing of books (already) enhance dissemination and access, and is the (print) book publishing route a weakened, or less effective form of knowledge dissemination relative to the journal route? 

· How do different disciplinary areas compare in their (volume) use of books as opposed to journals, as selected standard dissemination routes? 

· What are the time delays in book as opposed to journal publishing? 

· What are the trends for the future role(s) of books as vehicles for the dissemination of scholarly knowledge?

Recommendation 6 - The Open Access Issue:

Recommendation No. 6: that the Department of Science and Technology takes responsibility for ensuring that Open Access initiatives are promoted to enhance the visibility of all South African research articles and to make them accessible to the entire international research community. Specifically:

· online, open access ( “Gold route”) versions of South African research journals should be funded in significant part through a per-article charge system  (linked in the case of higher education institutions  to an agreed fraction of output publication subsidies, and in the case of other research-producing institutions to adapted budgeting practice), but publishers should still sell subscriptions to print copies and should maximise other sources of income to lower the article-charge burden;

· a federation of institutional Open Access repositories, adhering to common standards,  should be established (“Green route”), with resources made available to help institutions in the preliminary stage, this virtual repository to be augmented  by a central repository for those institutions which are unable to run a sustainable repository; 

· national harvesting of South African Open Access repositories should be undertaken as a matter of urgency, preferably by the NRF; and

· the importance of affordable bandwidth for research communications for this purpose be drawn to the attention of DST officials negotiating for better rates. 

Activities:

This recommendation of the ASSAf Report is by far the most  far-reaching and complex. The scope and multifarious nature of the issues has been fully described in the Report, but it is clear that full and successful implementation will require the combined efforts of many players. The Editors’ and Publishers’ Forum will be particularly valuable in this regard. A generic model will have to be developed for converting as many of South Africa’s  better journals into Gold Route Open Access periodicals; simultaneously, the Green Route of institutional repositories and a national , inter-operable harvesting system will need to be established. This will dramatically enhance the visibility and citation rates of these periodicals.

The requirements for the envisaged Open Access initiatives are:

(i) Adequate bandwidth and information technology infrastructure within Institutions (SANReN-TENET, and the institutions themselves).

(ii) Subsidisation of selected, high-quality research journals in a managed way  (see below),  specifically to supplement revenue streams that will mostly be inadequate to support on-line publications with universal free access; declining subscriptions will be the main problem, while advertising and  sponsorship may increase. ASSAf will oversee a system of bidding-for-subsidy on the basis of business plans in each case, and will negotiate with the DoE and HESA on
            possible supplementary model of per-article charges paid by institutions from   

            their awarded output subsidies.  A generic model of paid part-time editors and      

            associate editors will be developed, using well-established models already in use 
            elsewhere and to be fully discussed and debated in the Editors’ and Publishers’ 
            Forum. The selection of  journals for part-subsidisation and conversion to full 
            Open Access would be overseen by the Academy and linked to the quality 
            assurance system described above. The subsidised set would include journals 
            indexed by the ISI and/or the IBSS, as well as journals not yet indexed, spread          

           across the main disciplinary areas.

(iii) Institutional repositories are already under development in a number 
of universities, but their expansion is urgent and would be promoted by the ASSAf  programme in association with other partners such as the DST and the DoE.

Recommendation 7 – A Virtual, National Information Centre on Research Outputs Published in, and from South Africa
   Recommendation No. 7: that a consortium of agencies be asked by the Department of Science and Technology to form a virtual “national research Publications information and research centre”, probably best overseen by the Academy of Science of South Africa, which will continuously gather and analyse information on  South African journals as well as on publications in foreign journals emanating  from authors working in this country, following up on the studies presented in this Report and in the ( rather few) previous relevant publications. This entity could also be used to support the training function envisaged in Recommendation 2.

Activities:

The proposed managed consortium would supply a number of government departments with reliable information for policy implementation purposes - the  Department of Education and/or ASSAf , for accreditation of local journals; the National Research Foundation, for assisting value-based grant-making; the  Council on Higher Education/Higher Education Quality Committee, for enhanced quality assurance at research-active institutions; agencies carrying out  large-scale evaluations of R&D such as the HSRC, reliable bases  for validating output data; and higher education institutions and other research producers, for accelerated researcher development and overall research planning. A series of Memoranda of Understanding would be entered into with existing organisations in order to establish a logical, flexible, comprehensive virtual national information centre on all research and scholarly publications emanating from South Africa. Some of these would be commissioned to undertake studies and make recommendations on particular areas of information not yet properly characterised or available in the system. Access to the virtual information system would be free and well-coordinated to ensure maximum usefulness and relevance. 

Recommendation 8 – Teachers and Learners can also Benefit from ASSAf’s Science National Magazine, Quest : Science for Africa
Recommendation No. 8 : that a wide-ranging project be initiated that will sharply increase the exposure of teachers, teachers-in-training and learners to local science journals and  magazines that present the country’s foremost scientific work in accessible form, and are effectively linked to the media. 
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Activities:

One of the most cogent reasons for publishing research journals locally is the opportunity beneficially to reach the next generation in ways that are not possible with expensive international periodicals; this needs to be planned in partnership mode, however, and will not happen without strong sponsorship and appropriate resourcing.

ASSAf believes that its science magazine Quest: Science for South Africa is a potentially powerfully pervasive vehicle for achieving the goals embraced in this recommendation. The present quite limited distribution will have to be massified considerably (probably by 10 times, to reach more children in more schools than is now possible) in order to reach a much greater proportion of the all the target audiences national-wide. The magazine has been very well received in all sectors,  and the Academy could ensure its receipt and use in many more colleges, universities, senior schools and other institutions, given the resources needed for scaling-up production and distribution.  The quarterly magazine also lends itself to much-needed research on teaching and learning in the science and mathematics areas. The Quest team, recently newly constituted using experienced professionals from outside, has been working at the very limit of its capacity; a new coordinator post will be essential to permit the up-scaling of activities which is envisaged. The ASSAf Council has agreed in principle to publish Quest in Open Access mode; a business plan for this must still be prepared.
Objectives and desired outcomes (3 years):

· A generally agreed implementation programme for the 10 recommendations of the ASSAf Report  on A Strategic Approach to Research Publishing in South Africa, over three years;

· Adequate funding of all the coordinated elements of the implementation plan;

· Oversight function assigned to ASSAf; 

· General upgrading of editorial and production aspects of journal publishing in South Africa;
· A new, generally agreed accreditation mechanism for research outputs of all kinds in place;

· Quality assurance mechanisms established for all scholarly journals;

· A rapid and successful move to open access for most South African research journals, in a system where this can be widely used through adequate bandwidth, networking and ICT infrastructure;

· An information system on scholarly outputs that meets the needs of all stakeholders in an affordable, transparent and effective way;

· A critical role for ASSAf’s science magazine Quest in the country’s science and technology development system.

Key Performance Indicators:

· Multi-source funding of the implementation programme;

· At least 50% of all editors and publishers cooperatively  involved in forum functions;

· Sign-off by all of the major stakeholders (DST; DoE; HESA; CHE/ HEQC; NRF; Editors’ and Publishers’ Forum) on broad implementation agenda;

· At least 3 other African countries drawn into programme as cooperative venture;

· 50% of South African scholarly journals converted to online Open Access or  hybrid model;

· 50% of South African higher educations institutions and science councils have institutional repositories that are interoperable to constitute a national  system;  

· The number of South African journals that are ISI- and/or IBSS-indexed has increased by 50%;

· The circulation of Quest has risen to 25 000 copies per issue, comprising planned school distribution and usage programmes; retail sales; subscription sales; bulk orders; wide usage in partner projects; etc. 
Roles and Responsibilities:

· ASSAf’s Committee on Scholarly Publishing in South Africa;

· ASSAf’s Council as oversight and responsible body;

· Scholarly Publishing Unit;
· Technical advisors;

· Stakeholders and other partners.

5.2.2   The South African Journal of Science:  

This highly regarded, multi-disciplinary Journal (14th in the world rankings in terms of impact factors of multi-disciplinary journals) is published by ASSAf and is currently offered online through Sabinet’s e-Publications service (, for paying subscribers or ad hoc customers in respect of single articles. Depending on the ASSAf Council being satisfied with the resulting new business model, there will likely be a transition soon to full “Gold Route” type of Open Access worldwide, at a cost of about 10% increased ASSAf subsidisation, against hugely increased visibility and utilisation/citation. As the present full-time Editor is retiring  at the end of 2008, the Council has decided to introduce a new model of a part-time Editor-in-Chief, assisted by a board of associate editors, each handling the review of some papers on a regular basis,  to shorten times-to-publication and bring the out the journal on its calendar publication dates. A marketing campaign to alert all scholars to the broadened scholarly scope of the journal will also be launched. 
The SAJS expenditure budget for 2008/09 has been adjusted upwards by 10% to allow for inflation, recruitment of a new (part-time) Editor-in-Chief from 1 January 2009, and a system of Associate Editors, as well as elaboration of the e-publication functionality of the journal. 
[image: image7.jpg]wew Journal of
Science




 [image: image8.jpg]



Objectives and Outcomes:

· A new editorial model  with an Editor-in-Chief and associate editors successfully introduced;

· The SAJS regularly appearing on time;

· Open Access conversion successfully planned and negotiated;

· Strategy for improving the impact factor in the ISI- and IBSS- systems;
· Improvement in the flow of submitted and published articles of  international quality and broadened scope ;

· Involvement of ASSAf Members in submitting, reviewing and reading papers;

· Significant national and international press coverage of SAJS articles.

  Key Performance Indicators:
· Overall journal Impact Factor improved by 50%;

· On-time publication achieved by mid-2007;

· Editorial Board members handling  at least 60% of submitted articles;

· At least 6 national media stories based on SAJS articles;

· Open Access available for at least 50% of SAJS articles; and

· 20% of content from social, human and economic sciences.

Roles and Responsibilities:

· Editor-in-Chief  and Associate Editors of the SAJS; and
· ASSAf Council. 

5.3
Programme 3: International Academy Relations

ASSAf has established an International Liaison Office and appointed Mr Simon Rambau as International Liaison Officer (funded 50% by a contract grant from the DST). Each of the international projects now receive the undivided attention of a full-time officer, and this means that considerable momentum has been imparted to an important section of the Academy’s activities. All activities are carefully meshed with those of the DST’s own international division and with the relevant programmes of the NRF.

 The Academy is a founder Member of NASAC, and is currently its Vice-President. A Strategic Action Agenda for NASAC has been adopted by the Network; it involves an extensive programme of activities designed to strengthen each of the existing national science academies in Africa and to help establish others where this can be done. The Secretariat of NASAC is at the African Academies of Science in Nairobi. ASSAf will devote much energy to playing a leading role in NASAC activities in 2007-8. 
The ASADI-funded by the US National Academies has provided an effective vehicle for improving cooperation between African science academies and their Members/Fellows,  and is capitalising on work done in individual countries for the benefit of other countries. A third collaborative conference and training sessions of the ASADI members, and other NASAC members, was held at Dakar in November 2007. ASSAf is also working towards increasing its collaboration activities with regional (Southern African Development Community or SADC) academies and national and regional Academy like bodies, such as the South African Regional Universities Association (SARUA), to encourage their participation in Academy activities. ASSAf’s first General Register of Members will facilitate contact between experts in this country and those of other partners on the continent. The ASSAf website (www.assaf.org.za) is intended to be a major resource for this purpose. 

ASSAf’s activities to be funded by the US National Academies under its ASADI-derived Memorandum of Understanding will be described briefly in Programme 4, as they are mainly national in scope while being funded internationally. The workplan and budget for Year Three (equivalent to the financial year 2007-8) of the project are to be submitted to the U S National Academies by 31 May 2008.
ASSAf is an active collaborator of TWAS, which has programmes to stimulate scientific development in developing countries and co-sponsors ASSAf’s Young Scientist Award for South Africa (see below). ASSAf will popularise the TWAS fellowship schemes and act as the South African office for doing this.  ASSAf is one of over 90 member Academies of the IAP, head-quartered in Trieste, Italy.  ASSAf can thus enhance its national science academy role within our country by drawing on the experience and capacity of all the world’s Science Academies for South Africa’s benefit. The international study by the IAC on enhanced worldwide science and technology (S&T) capacity was complemented by ASSAf’s study in South Africa on ‘Promoting S&T Capacity for the 21st Century’, and ASSAf also participated actively in the IAC Study on improving African Agriculture.  
A significant outflow of ASSAf’s membership of the IAP has been its continuing inclusion in the annual meetings of the so-called G8 plus 5 scheme, where the national science academies of the 13 countries discuss key issues of common interest and provide evidence based advice to the heads of state at the G8 summit meeting. In addition, they issue Consensus Statements to international bodies and the world media/public. The first such meeting was held in Moscow in 2006, and the second took place in Germany in 2007 and the third meeting is taking place in Japan March 2008.  

ASSAf’s membership of the IAMP provides valuable contact with the main medical academies world-wide and a focus on health problems of the developing world; there is one meeting every year to plan the international agenda of the organisation. ASSAf has provided one of the two co-chairs of the IAMP for the present two-year period, in Prof Anthony Mbewu, MASSAf. ASSAf has been invited by the IAMP to host a scientific writing workshop for the Southern African region, and also a workshop for experts to deliberate on an online training course development in this area; the workshops are scheduled to tale place in March and May 2008, respectively. ASSAf has also undertaken to host the IAMP General Assembly in 2009.  
ASSAf will liaise more effectively with the ICSU Regional Office for Africa in Pretoria, and will also be working more closely with the NEPAD science and technology commissions. ASSAf will collaborate with ICSU on ensuring that WAYS African makes a significant role in the involvement of young scientists within the scientific community. ASSAf intends to support the establishment of the South African chapter of WAYS.
ASSAf acts as a centre for disseminating notices of international science prizes, and enhances take-up by South African nominators.

ASSAf intends to expand the activities covered in its bilateral agreement with the Russian Academy of Sciences. ASSAf will also be signing agreements with the national science Academies of India and Nigeria that are well aligned with the broader bilaterals and multi-lateral arrangements also in place at government-to-government level.
Objectives and Outcomes:

· ASSAf to play a role in the IAP/IAC system commensurate with South Africa’s role in international affairs, for example inclusion in the G8 plus 5 meetings and related activities; 

· A strong leadership role in NASAC and African S&T development generally;
· Effective bilateral agreements with the national  science academies of selected other countries, each well-aligned with other arrangements already in place;
· Prominent role in the activities of the  IAMP; 

· Increasing uptake of TWAS Fellowships by young South African scientists; 

· Facilitate the involvement of young scientists on global science activities.

Key Performance Indicators:

· Retention of ASSAf in the G8 plus 5  scheme;

· At least 3 new bilateral agreements with academies from emerging countries signed in 2007/08; 

· 50% increase in applications for TWAS Fellowships from South African researchers;

· 50% increase in nominations (compared with the 2006 cycle) for the 2007 TWAS/ASSAf/DST Young Scientists Award;

· Involvement of ASSAf Members in at least one new IAC Study; and

· Draft proposal on the establishment of a South African chapter of WAYS.

Roles and Responsibilities:

· ASSAf’s International Liaison Officer;
· ASSAf President and Vice-Presidents;

· ASSAf Council; and
· Other ASSAf staff.

5.4
Programme 4: National and Regional Activities

5.4.1
ASSAf Science-for-Society Gold Medals

As a broad-based, national science Academy, ASSAf seeks to become associated in the mind of the nation with the highest levels of scholarly achievement in and across all scientific disciplines. ASSAf therefore annually awards up to two ASSAf Science-for-Society Gold Medals for outstanding achievement in scientific thinking for the benefit of society. During 2007 the Academy awarded its third set of ASSAf Science-for-Society Gold Medals to Prof. JD Comins and Prof. PS Steyn. ASSAf will ask for nominations for two further gold medal awards during 2008. 

5.4.2 
Annual Symposium
At least one national open symposium is held annually. The theme during 2005-6 was on the nature of evidence, and the optimum ways in which evidence-based advice on national problems can be generated for government and other stakeholders in South Africa. ASSAf’s fourth annual symposium was planned for later in 2007 but has had to be postponed to 2008.

5.4.3  
ASSAf Visiting (Multi-Regional) Lecturer 
The Academy annually brings an outstanding international scientist to South Africa for a series of lectures in the main regional centres. The ASSAf Lecturer in 2006 was Prof. Peter Richerson of the University of California The Lecturer interacts with many categories of South African scholars, young and old, in different contexts and formats, in all four of the country’s main metropoles. ASSAf’s visiting Lecturer for 2007 (Prof. Saul Dubow of the UK, had to be shifted to early in 2008 due the unavailability to the changes in visiting plans by the lecturer.
5.4.4  
Sydney Brenner Fellowship
Dr Sydney Brenner devoted a part of his 2002 Nobel Prize to a donation to permit ASSAf (in partnership with the US National Academies) to offer a prestigious, high-end research Fellowship for work to be done in South Africa over two years by an outstandingly promising and creative young scientist; Dr Brenner personally mentors the Fellows during and after tenure of the Fellowship. The Oppenheimer Memorial Trust has donated funds for a second Fellowship. ASSAf bears the administrative costs and supplements the stipends to ensure the success of the scheme, for which intensive fundraising is to be done, here and overseas, eventually to allow 3 Fellows to be selected annually. During 2007 the Academy awarded Sydney Brenner Fellowships to Dr S. Mowla and Dr Z. Woodman. 
5.4.6  
Regional Public Lectures
ASSAf partners other organisations with local chapters in the principal South African metropoles in offering public lectures in accessible locations, advertised in local media and institutions. The lectures have so far been offered regularly in Cape Town, but have been extended to Bloemfontein, Grahamstown,Gauteng and the Durban/Ethikwini areas in 2008-9.
5.4.7 Evidence-Based Advice to Government and Other Stakeholders
This activity is the main focus of the annual US National Academies workplan and is reported on only in preliminary outline here.  
The Consensus Study on Nutritional Influences on Human Immunity, with special reference to HIV infection and active TB, was completed in June 2007. It is being followed by a second health-related Consensus Study on Clinical Research by a Panel chaired by Prof. Bongani Mayosi, now in active progress.
ASSAf has augmented its Committee on Science for the Alleviation of Poverty to generate Forum-type Studies of selected topics in three broad areas: small-scale agriculture; environmentally sustainable cities; and community health. In each case, the Committee will identify the topics that have the best chance of generating new ideas and recommendations for implementation in the field, based on the best scientific evidence that can be found.  Some of these studies and activities will be supported by the USNA-derived funding if they are health-related in a broad way. 
Consensus and convened studies not appropriate for the US support base will be covered out of the ASSAf general budget where not supported (as preferred) by commissioning funding from a sponsor. The following topics have been brought close to completion and approval of the relevant briefs and budgets: 
· Science education enhancement;
· Improved national capacity in the humanities/social sciences;
· Postgraduate studies in South Africa and the general enhancement  of 

     
human capital development in Science and Technology;
· Biosecurity; and science-based water management.

Other topics in earlier stages are:
· Appropriate energy sources; and

· Climate change and weather.

The budget assumes that these studies will be performed in 2008/09, with at least some DST-granted ASSAf funds, conducted on the general model already developed for USNA-supported Studies of this kind. 

Objectives and outcomes:

· Creation of  role models by recognising excellence in scientific endeavour and application for the good of society;

· Public events that explicate important scientific concepts and progress;

· Incentives for the most talented younger scientists; 

· Stimulation of scientific debate by symposia and conferences;

· Completion and implementation of credible evidence-based Studies on topics of national importance in one of the National S&T missions, the Alleviation of Poverty;

· Building of ASSAf capacity to perform authoritative Consensus and Forum-type Studies; and

· Enhanced standing of the Academy in the NSI, and generally  

   Key Performance Indicators: 
· Awarding two further ‘Science for Society’ Gold Medals in 2007;

· Raising enough money to support a second, concurrent Sydney Brenner Fellowship;

· Holding a well-supported Fourth ASSAf Symposium to impact significantly on the NSI;

· Arrangement of the annual ASSAf Lecture  tour by an internationally renowned scientist that attracts audiences of over 100 at each venue; 

· Arrangement of public lectures in regional centres that regularly attract audiences of 50 persons or more; and

· Establishment of capacity to set up and service study panels, prepare and peer-review draft reports, and disseminate conclusions and recommendations, all in set time-frames; and

· Completion and implementation of at least two Consensus or Forum-type Studies on nationally significant topics in the area of poverty alleviation.

Roles and responsibilities:

· ASSAf Council to make decisions;

· ASSAf staff to execute plans and projects;
· Fundraising group to raise money for expansion of Fellowship scheme;
· Partner stake holder organisations to organise public lectures.

6.
Marketing and Communication Strategy

This will comprise two linked programmes as outlined in ASSAf multi-year Strategic Plan:
A.     A Greatly Enhanced Public Communication Mechanism for ASSAf

1.
The ASSAf website will  be professionally re-designed to present a dignified and  
             informative introduction to the activities and products of the Academy. It will, inter 
alia, provide free online access to:  

· all ASSAf Reports and Public Statements;

· details of all ASSAf Members and their scholarly interests and contact details (the ASSAf General Register);

· information about governance of the academy, including its Statute, Constitution, Regulations and Standing Orders, as well as Policies and Guidelines;

· notices for public inputs on Academy proposals for Study Panels and Steering Committees, on draft Public Statements and other  forms of public participation;

· notices of available awards and contracts;

· the ASSAf Members’ newsletter, and a more general newsletter (see below);

· access to the SAJS and Quest: Science for South Africa; and

· other items of interest to Members, the community of stakeholders, and the broad public. 

The ASSAf website now has a secure access mechanism for confidential communication between the President, the Council and the Membership of the Academy, which can also be used for the annual election of new ASSAf Members.

2.
The present ASSAf members’ newsletter will continue as (at least) quarterly       

publication, but will  be adapted to become a general newsletter to be distributed to all stakeholders, preferably also not less than quarterly, with an interactive letters/correspondence section.
3.
All ASSAf events will be covered by a press release and related communication            

            programme, connected to all types of media including SciDev.Net, Africaonline, and 
            similar vehicles;

4.
ASSAf Membership and its various awards and fellowships will  be widely publicised 
            at universities and other higher education and scholarly institutions, and the website 
            popularised as one worth visiting (see above);
5.
ASSAf reports and public statements will be produced in a variety of forms, to 
            facilitate niche-specific dissemination;
6.
The SAJS and Quest : Science for South Africa will be used more actively to publicise  
            and disseminate ASSAf events and products;

7.
ASSAf will brand itself at conferences and similar events with banners, posters and 
brochures; and
8.
The Academy will become active in public discourse in the literate media. 

B.      Building up an Endowment and Diversified Resource Base for Long-
Term Sustainability

1.
The Academy requires financial resources to do most of what it seeks to do, but its 
key resources are its Members and the motivating power (once harnessed) of the ‘Academy idea’;

2.
Partnerships are the key to sustainable support from outside the organisation, and 
their establishment and sustenance require clear understanding on the part of 
Academy partners of what the Academy stands for, and what its values are; 
3.
Most stakeholders are potential funders in one mode or the other, but most will 
generally regard helping ASSAf to build an endowment to be a lower priority than 
obtaining a useful “product” from the Academy in a short time, even when some 
overhead support is provided in recognition of its enabling importance;
4.
Endowments are most likely to come from individuals as donations or bequests, and 
such private philanthropy is both an absolute pre-requisite and a catalyst of more giving (an example would be obtaining endowment support for the Sydney Brenner Fellowships from expatriate molecular bioscientists in the USA and UK);

5.
Charitable foundations in countries such as the USA are generally interested in 
            direct, for-performance grants, but they do significant grant-making outside their       

            home domain and a select few of them may see the long-term sustainability of an 
            independent and effective science academy as  worthy of substantial, endowment- 

            type support;

6.
Industry are likely to support national academies only if they see clear evidence of  

            practically beneficial outcomes of academy activities;

7.
The Academy will set up a dedicated fundraising group with an activist convener or 
chair, committed to doing everything possible to persuade  potential funders to 
provide significant financial support for the Academy and its activities, outside of the 
present ‘get paid for a job well done’ model. 

7.     Infrastructure Improvement

No major equipment needs are foreseen in 2008/09.

Summary of Budget: Income and Expenditure                            

Budget and Cash Flow

          Income Statement                                                                45

          Balance Sheet                                                                       46

          Cash Flow Projections  
8.
Organisation Information
8.1
Staff Establishment
	
	        ACTUAL     FIGURES


	PLANNED

	
	2002/2003
	2003/2004
	2004/2005
	2005/2006
	2006/2007
	2007/2008
	2008/09

	Total staff
	4
	5
	8
	12
	13
	15
	16

	Total number of professionals
	4
	5
	8
	12
	13
	15
	16

	Total number of black professionals
	1
	2
	5
	8
	10
	12
	12

	Total number of female professionals
	2
	2
	4
	6
	6
	7
	7

	Number of disabled professionals
	-
	-
	-
	-
	-
	-
	-

	Number of senior management
	2
	2
	3
	4
	3
	5
	5

	Number of blacks in senior positions
	-
	1
	1
	1
	2
	3
	3

	Number of females in senior positions
	-
	-
	-
	-
	1
	2
	2

	Number of students/interns
	-
	-
	-
	-
	1
	1
	1


8.1
People and Transformation

ASSAf is an equal opportunity, affirmative action employer. It has a special type of capacity-building role, as staff capable of doing effective academy-type work are not produced ready-made in any institution, and yet experienced academy staff have a wide potential in many walks of life.  The Academy is, however, a very small organization, and the month-to-month workloads of most of its staff are highly variable, requiring a marked degree of professionalism in time management and the achievement of overall goals.

We therefore seek to inculcate in our staff a strong team spirit, willingness to function ‘vertically’ (i.e. do work, if needed, at any level of complexity), to make a special effort to deliver products of high quality, and to be loyal to the Academy as a unique institution in the national system. 

ASSAf is presently considering policies for staff advancement such as support for part-time postgraduate study, and ad hoc training. Monitoring and evaluation are part of the job description of each employee.  The remuneration system is based on that of our Human Resources contractor, the NRF, but we experience difficulty in the apparently inequitable but competitive civil-service job market around us, due to our small size and limited resources.  The new Finance Group set up by the ASSAf Council will be asked in this financial year to examine the renumeration scales and criteria that should be aspired to by the Academy.  Every employee has an agreed job description and annually renewed workplan. All employees fill out monthly timesheets to assess progress, together with other assessment devices. 

As can be seen from the table above, we have succeeded in recruiting black staff of good quality in all our positions.  

8.3
Systems in Place


Internal audit and financial controls: 
A monthly audit is completed of all financial

                                                            
transactions; protocols for all operational 

                                                             
systems are either in place or being set 

                                                            
 up; ASSAf Council receives a financial 

                                                             
report at each meeting.   

HR policies:  
Full set is in place, partly adapted from, but mostly directly used as the NRF human resources policy framework.

Policies and Guidelines for Academy 
These areas have all been approved by Council, transparently placed on the website, and followed accountably.

Key Performance Indicators (KPIs): 
These are provided in this Business Plan

                                                             
 in respect of each programme or sub-

                                                              
 programme. 

Monitoring and Evaluation:  

A staff member is responsible for

implementing a system by which every activity and project of the Academy is tested against its objectives and goals, over fixed timelines.  

ASSAf’s website, at www.assaf.org.za  contains full information on the Academy and its activities. A printed brochure is also widely disseminated to promote knowledge and understanding of our national and international role.























































































� Please refer to ASSAf’s website (http://� HYPERLINK "http://www.assaf.org.za" ��www.assaf.org.za�) for further details of the Academy’s multi-year strategic plan.
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