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PRESENTATION OUTLINE

Introduction

Tho Balanoe Score Card appreach
Tha Policy ! Legislative Framewark
Enargy

Mining

Crganisaticnal environment

Youth and Women Empowsrmert
Budget implementaticn

Lt T

THE BALANCE SCORE CARD
STRATEGY MAPPING FOR THE DME

WHich msans the = Astively contribute towards
DME must sustainable developmant

i
[custamar] s

+ Redress past imbalances

*+  Regulate the minerals and
anargy sectors to bo
haalthier, cleanoer and safer

+ Create an anabling
snvirenmant for affective
and afficlamt servica delivery

THE BALANCE SCORE CARD
STRATEGY MAFFING FOR THE DME
Cont....

To deliver on this, « Be able to mguTata the
the DME must .... industry to achieve

[intarnal procosses f
e transformation

Slalis s it - Be ableto measure the
aies Impact of cur policies
to the recipients
« Be able to adequately
menitor the
implementation of aur
legislation




THE BALANCE SCORE CARD
STRATEGY MAFPPING FOR THE DME

Cont....
The DME will * W continugusly stross the
.a{:iﬂ"a.m H.:‘i; it importance of baing a
: learning organisation
L = We :-Itm:fmt L] :mlnplna
[learning and our staff mambers
rowth + We implemant prajests to
g 1 pn':irhr::ﬁ"l. the I!IIFE be an

emplayar of choice

+ We appropriately capacitate
the departmant for effective
sorvioe dalivery

THE BALANCE SCORE CARD
STRATEGY MAPPING FOR THE DME
Cont....

In return the DME

must manage its
“financial rosources

Minancial]

= Effectively and

efficientiy
Through appropriately

matching resources
and priorities

SPOLICY/LEGISLATIVE FRAMEWORK

The Electricity Industry Restructuring Eill
The Mational Energy Bill
The Radioactive Waste Management Agency

The Mine Health and Safety Amendment Bill




ENERGY

Electricity Challenges

Erergy Summit 2002

Etectricity Pricing Pelicy

INEP

Security of energy supply

Energy efficiency and renewable energy
Muclear Enargy Policy and Strategy
Radioaciive Waste Managemen! Policy and Strated
Petroleum licensing

000 g e L Ry e

ENERGY Cont...

3, Imtegrated Mational Elecirification Plan [INEP)

i 2007/8 Planned |Actual 200879

ma ol Planned Planned
#'Schools 700 ave 2500

4 Houses 150 000 |148212 |150 000

@ Ciinics All (187) |Completed |0

N Infrastructure |10 g 10

MINING

Mine Hsalth and Safety
*  Human Resources
+ . Hurman Resource Development

+  The Mine Health and Safety
Amendment Bill




MINING
cont....

. Implementation of the MPRDA
= Amendments
" Licensing processes

. Rehabilitation

INTERNAL ENVIRONMENT
' INTEGRATED HR PLAN
ol .ilq__f- Pregramemi | Mumbar | Number | Vacane "'"":":.:
Y | of posts | of posts |y rate | sddeions
| filed | feridet
'. | Admmatabonpemeent | 3g7T | 342|139 |22
Hydrecarbons Bna Enargy, | 431 |84 2B8.2 |0
| ermanar |
Elnctricity ard Fucear g |77 12.5 |2
Bl 1ine Healih and Satery 327 (242 |28 1
1 R Finers: Policy and Pramoson a7 a3 14.4 |1 I
18 Minaral Reguialion 365 (300 (17.B |9
i ZiFoTAL 11405 (1138 19 |48

INTERNAL ENVIRONMENT
INTEGRATED HR PLAN cont...

_' Salary Band Humibar | Mumber | Vacang |Hemes

Mad
of posts | of pasts |y rate | snsen
ey
fillad -

; o Jove 1 permane 332 292" M2 4
o tedeedicien 1310 (250 [18.4 |15

|602 |459 |23.8 (7
R 121, permane 117 |83 a4 I |
Al Conirac flevels 3-16] 44 4d 0 18

; TOTAL 1405 (1138 |19 |45




YOUTH AND WOMEN
EMPOWERMENT

Youth Empowerment Programmes

Weomen Empowerment Programmes

N.BE REFER TO THE 2ND
PRESENATION

- THANK YOU




