PRESENTATION BY THE SA GYMNASTICS FEDERATION (SAGF)

TO THE PORTFOLIO COMMITTEE FOR SPORT AND RECREATION
“Challenges which face our federation in developing our sport, with particular regard to Funding”
1 INTRODUCTION - Jerry Masia, SAGF President
1.1  To introduce the Staff present:

· Elizabeth Cameron Smith

Chief Executive Officer

· Tseko Mogotsi


High Performance Manager

· Anne Cameron Smith

General Manager

SAGF has focussed on the following:

1.2 Broadening the base and reaching the masses.

1.3 Achieving through partnership with the Mass Participation Programmes and tapping into resources provided by Treasury.

1.4 Gymnastics programme in all Prisons through partnership with the Correctional Services Department.

1.5 Establishing 25 Community Clubs in townships.

1.6 A talent Identification Project in the various Provinces is delivering black gymnasts for our National Teams.

1.7 New growth point is our Gymnastics Schools Programme.

1.8 Providing Entertainment / Shows leading to 2010 FIG Gala, SA Evening at the World Gymnaestrada, Zone 6 Youth Games Opening Ceremony in October 2008.

1.9 Introduced a Gymnastics and Movement for People with Disabilities Programme.

2 THREE-PRONGED APPROACH which will summarize the previous Forward Plans, which fully represent Government policy on Transformation in 3 categories (see High Performance Forward Plan 2009-2012 and Annual Report 2006-2007), presented by the SAGF to the Portfolio Committee on Sport and Recreation. The SAGF has conducted an internal review and wishes to analyze the following statements:
· Who are we? – SAGF, who have established the need for an improved Corporate Image by Marketing, IT, Communications, etc.

· Where are we? – Present Status, our competitive level and international recognition.
· Where are we going to? – We recognize the need to involve more people and will involve all levels (particularly grassroots) in our society and achieve more medals by improving coaching and facilities.
SAGF has conducted an internal review involving the SAGF President, Chief Executive Officer, High Performance Manager and General Manager, which has indicated clearly that the levels of success to-date which have been achieved by substantial personal contribution and an amazing amount of volunteer, time and commitment will plateau out and decline unless there is a new approach in partnership with the Sport and Recreation South Africa, which will give performance and coaching incentives, rewards and recognition. South African Gymnastics respects the Government’s policy on Transformation and has already achieved success in areas of Mass Participation through Gymnastics For All and there is evidence of particular black children’s development in the North West Province and the Project in Philippi, where there is Provincial Government involvement.
It is also recognized by the review group that to further the aims of Transformation for the under-privileged in the previously disadvantaged communities, there must be a recognition that Government funding is essential. The aim of the review group was to establish pathways that would be available to all and that once opportunities have been provided for participation, talent could be identified and progressed through the infrastructure suggested.
John Atkinson, the former Performance Director of British Gymnastics, who from 1996 was responsible for the development of Lottery-funded World Class Performance in partnership with the UK Sports Council, has supported this review and based all assessments against “World’s Best Practice”.
The primary aim of the review group is to establish, as a result of Transformation, a High Performance Culture which recognizes that all sporting achievement belongs to the nation and that everyone shares in the medal and the glory. The review group recognize that the challenge presented by the Portfolio Committee requires detailed long-term planning over a number of Olympic Cycles and a clear understanding of sustainable long-term athlete development.
It is essential to have initial and very realistic priorities, which involve both audit and employment. The three immediate areas of priority and concentration will be Marketing, Coach Education and High Performance. These three areas, if concentrated on and supported, would fulfil the initial motto “More Opportunities, More Contact”. The possibility of real achievement in Coaches Education and High Performance is already catered for by 2 staff members but, Marketing needs an additional member of staff. 
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3 HIGH PERFORMANCE
3.1 Mission

· To consistently win medals in significant major international events.
· Present a Performance Plan from 2009 – 2016 showing all realistic performance targets, ranking and scores to be achieved during that period.
3.2 Aims

3.2.1 Increase the number of international and high performance clubs producing World Class gymnasts. Establish World Class National training facilities for each discipline and a network of fully accessible high performance training facilities.

· A recent audit indicates that there are a number of clubs in the provinces in all our Gymnastics disciplines who are producing performers who participate in World and Commonwealth events. But to achieve our mission, we need at least 4 High Performance Centres and 1 National Centre.

3.2.2 Enhance the number of quality of coaches delivering at all levels of the performance pathway.

· The present coaching structure is undergoing the process of accreditation with SAQA (South African Qualifications Authority), however, it needs careful restructuring if we are to achieve our mission (see paragraph 4.2). There are at present no international performance coaches. Our 1-5 Levels are structured against leadership, education and the FIG Academies, Levels 1, 2 and 3. It is to be noted that three South African Coaches have achieved FIG Coaching Brevet Status, which would indicate that the possibility of further High Performance Coaches is not an unreasonable prospect.
3.2.3 Establish an environment of excellence to support the development of gymnasts and coaches.
· Highest quality, most professional scientific, medical and educational support services in South African Sport.

· The most professional and capable Performance Directorate within South African Sport.

· The most efficient administrative support services within South African Sport.
3.2.4 Create a medal winning culture.

· Agreement from all gymnasts, coaches and support staff that achieving medals in significant international events is the primary goal for all those involved in World Class and National Squad activities.

· Engender the belief that South African gymnasts will achieve medals in significant international events.

· Clearly defined roles and responsibilities for all gymnasts, coaches and support staff and ensure their contributions are recognized and rewarded.

3.2.5 Establish World Standards in all aspects of Gymnastics preparation.
· Prepare development programmes to guide the physical and technical development of gymnasts at all stages of the pathway.

· Long, medium and short term planning to ensure that World Class targets are achieved.
3.2.6 Establish seamless performance pathways from the initial identification of talent through to international performance (playground to podium).
· Pathways in place to ensure 20 World Class senior gymnasts in each discipline.

· Pathways in place to ensure 30-40 World Class junior gymnasts competing in each discipline.
4 COACH EDUCATION
4.1 Gymnastics is amongst the most coach intensive sports due to its technical complexity, high training load and the potentially high risks involved. In addition, the majority of performers involved in the sport (especially youth and junior levels) are minors and as such there are unique demands associated with ensuring their welfare. Our coaches have to be kept abreast of all developments in coaching and have to continually challenge current practice and standards.

4.2

	Level of Qualification
	Post-Qualification Courses
	Working Environment

	International HP Coach V

(FIG Level 3 and Brevet)

HP Coach IV

(FIG Level 2)


	Scholarships

&

Coaching Tours
	Olympic Games
Commonwealth Games
All Africa Games

World Championships

World Series

	Coach Level III

(FIG Level 1)

Coach Level II

Coach Level I


	Annual National Update Courses
	National Tutors
	National

Provincial

Local

	Teachers’ Awards

Leadership Awards
	Regular Meetings with Provincial Development Officers
	Schools

Life Orientation

MPP Hubs

Community Centres


5 MARKETING
5.1 Website
· Interactive

· Sponsorship Friendly

· Increased broadcasting

· More information and promotion of projects, such as the Philippi and the North West Transformation Projects
5.2 Promotion

· Success stories 
· Promotion of Priority Projects and Programmes

· Award systems for various categories of clubs

· Upgrading to a Corporate Identity

· Upgrading of Promotional Material in the increase of awareness of the federation, disciplines and its activities.
· Re-introduce the South African Gymnastics Cup in Artistic and create OTHER international events in South Africa.
5.3 Media and Publicity

· Production of Documentaries of Gymnastics – History, Reality Programmes, Success Stories, etc.
· Improve relationship with the Media

· Increase Archive of Gymnastics material
· Improve distribution of Gymnastics material and information to members and non-members, particularly grassroots.

· Increase TV coverage for major Gymnastics activities and events
6  TRANSFORMATION
6.1 Summary of Difficulties experienced with Transformation:
6.1.1 We attract, educate and train people but then, due to inadequate support structures at local, provincial and national level, we experience “drop out”. i.e. Transport is a major cost in Transformation and disadvantaged athletes struggle to get to training and competition venues.
6.1.2 Rising cost of living is making it increasingly difficult for volunteers to support the work of the Federation, who cannot pick up all of the expenses.
6.1.3 Lack of facilities and equipment hampers progress of establishing more levels. Existing clubs are battling to survive. See SAGF High Performance Plan 2004-2008.
6.1.4 Due to South Africa having only re-entered the international area 14 years ago we have to restructure our Coach Education Programme to create internationally skilled coaches. See paragraphs 4.1 and 4.2 above.
6.1.5 Too little funding for High Performance to produce results / medals and the need for a fundamental understanding of the high cost for competing internationally. See paragraph 3 above.
6.1.6 High Performance Coaches working in the proposed High Performance Centres should be receiving higher and more appropriate remuneration. 
6.1.7 Delayed Lottery payments are hampering progress and continuity of programmes. 
6.1.8 South African Gymnastics request funding to improve Family Support amongst our disadvantaged athletes.

7 CONCLUSION
The review group recognize the detail which will have to be applied to the issues which have been raised in this document, e.g. in High Performance, Training Loads, increased number of training hours leading to higher levels of success. In Coach Education the necessity to have a fully restructured system, which embraces and encourages entry at the lower levels and as knowledge and experience increases exposes South African coaches to the highest levels of performance around the world. We believe that the necessity for a good Marketing Manager is self evident for a national governing body of Sport which has achieved its present status but needs to fulfil the “More People” criteria. Good Transformation work needs publishing and promoting.
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