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KEY FOCUS AREAS

Summary of spending;
Expenditure per quarter;
Spending on Conditional Grant;
Reasons for under spending;
Challenges;

Strategic Interventions




Summary of Departmental
Expenditure
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Housing Grant
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Compensation of employees (R15 million)
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during the industrial action;

Internal promotions; and
The restructuring of the Department.




Goods and Services (R14 million)

Commitments towards several projects to be
completed in 2008/09;
Construction of landfill site at Msukaligwa
Municipality;
Capacity assessment at Lekwa and Govan
Mbeki Municipalities;
Reconstitution of the Traditional Councils;
Payment for Project consolidate PMU;
Renovations of four Thusong Service Centres

(TSC)

Transfers and Subsidies (R23 million)

Underspending on the Intergrated Human
Settlement Conditional grant;

Committed to the acquisition of properties; -




Capital Assets (R31 million)

Commitments towards the construction of the
Delmas Municipality water purification plant;

Civil works at R24.7 million

Electrical works at R3 million;
Professional fees at R2,6 million; and
Project to be completed December 2008

CHALLENGES
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O Non Availability of suitable land for
integrated human settlements

Q Poor quality of houses especially on old
projects

O Slow delivery of houses due to capacity
problems of the contractors

O Fraud cases cause delays on the delivery of

houses on projects affected I—I




