Teen Challenge South - Africa

A Description of the Organization and Residential Recovery Program
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Teen Challenge International was established in 1958 by the Rev. David Wilkerson. Since its inception in 1958, Teen Challenge International has grown to include over 1038 non-profit faith-based substance abuse recovery facilities, prevention, outreach and early intervention programs and awareness education  in 80 countries world-wide, with 36 invitations from new countries and a total of 23784 beds filled on any given day. In the US alone there is 185 centers strategically located in high-need and underserved areas across the United States. As a result, Teen Challenge International is widely regarded as one of the largest faith-based recovery support service and substance abuse prevention organizations of its kind. 

The mission of Teen Challenge is to provide youth, adults and families an effective and holistic faith-based solution to drug and alcohol addiction and other life controlling problems. On average, Teen Challenge recovery centers tend to serve those who are difficult to reach and/or high-risk and those with long term and multiple addictions. Many participants have also reported that Teen Challenge was an organization they turned to out of their desire to incorporate the Christian faith into their recovery process.

Teen Challenge is best described as a Life Education, Spiritual Healing and Peer to Peer Mentoring Residential Recovery program based on Christian faith, values and Principles as an alternative to secular treatment programs. To emphasize the educational aspect of our program, we refer to our residents as “students” instead of “patients or clients”. 

The Teen Challenge network is a confederation of autonomous National and Provincial Programs and centers each with its own volunteer board of directors. Local centers tailor programs to meet the contextual needs of their respective communities. The Teen Challenge National Office is located in Eerste Rivier, Cape Town, South - Africa, and supports the network of local chapters by monitoring agreed-upon uniform accrediting standards, providing training and materials, and creating opportunities for the chapters to share information and support through conferences held each year. While Teen Challenge centers and facilities provide a range of substance abuse prevention activities (mainly designed for children and youth), a central focus of Teen Challenge is the residential recovery program.  

Most of the residential programs are for adults although we have centers that assist youth between the ages of 13 and 17. However, with the current trends of substance abuse amongst children as young as 9 years, we are forced by the circumstances and the cry of devastated parents and teachers to at times admit younger children.

All Teen Challenge centers across the Globe offer separate facilities for both men and women.  Some centers also offer transitional housing upon graduating the program, as well as centers and transitional housing for pregnant women and single mothers.

 Most Teen Challenge centers also offer the residential recovery program at little or no cost to the participant. In spite of Teen Challenge being a Not for Profit Organization, we accept our Social investment responsibility to always have at least 10% of our residents on a free “scholarship”.

Our residential recovery program is a minimum of 14 months and offers an environment of therapeutic support and spiritual formation. The purpose of the residential recovery program is to enable individuals to find freedom from addictive behavior, to become socially and emotionally healthy, physically well and spiritually alive. 

Program Structure – The 14 month residential program include the following Phases:

1. Phase One   : Induction          = 8 weeks
2. Phase Two   : Training           = 20 weeks
3. Phase Three : Vocational       = 20 weeks
4. Phase Four   : Re-integration = 12 weeks
Through committed staff and effective programs, our primary goal is to produce graduates who function responsibly and productively in society, and who have healthy relationships in the work place, family, church and community. Throughout its history, Teen Challenge has contended that the fundamental reason for their success in helping people with life controlling problems through the residential recovery program, typically drug addiction, is because these individuals have had a spiritually transforming experience. Teen Challenge believes that when a student makes a genuine decision to embrace the teachings of Jesus Christ and continually incorporates these teachings into their daily life, that such a spiritual journey produces an essential transformation of life. 

In general, prospective candidates interested in entering a Teen Challenge residential recovery program will first call and setup an interview. The interview serves two purposes. It allows the intake personnel to explain the program to the prospective individual, and allows the intake personnel to also explain what is expected of a resident in the program. After completion and fulfillment of the Pre – Admissions requirements, which normally takes between 4 – 6 weeks before admission, a final session with the Executive Director (Or his/her designee) are being scheduled to facilitate orientation. At this session, the prospect will be furnished with a Medical Examination form for completion by a duly registered and qualified Medical Practitioner for submission on the day of admission.

Entry into the in-residence program is always voluntary and each prospective student clearly understands the program’s distinctiveness, recovery models and services, intensity, duration and expectations upon entering the program.  On the day of orientation, the prospect will be issued with a student conduct manual for the purpose of getting him/her acquainted with the program and rules.

Teen Challenge centers also screen prospective residents to determine if an individual may lie outside of the center’s range of care (such as an individual with a need that requires medical attention and/or monitoring). For those individuals who may lie outside the TC range of care or desire to take an alternative path to recovery, referrals are provided.

Participants (traditionally called students) who choose to enter the Teen Challenge residential recovery program are first matched with a mentor who provides each student with individual services coordination.  The majority of mentors in the Teen Challenge program are themselves graduates of the Teen Challenge program. Throughout the 14 Month program, students receive instruction in the fundamental tenets of Christian living, and participate in daily devotions, classes, chapels, and church services.  Students participate in community service activities (including drug-awareness and prevention presentations in schools) and are required to assist with day-to-day operations of the center including grounds-keeping, janitorial and maintenance duties, and preparing food for program participants. This is part of the reason why Teen Challenge is able to offer residential services at little or no cost to participants and keep administrative costs low. Throughout their 14 Month experience participants are also equipped with functional tools - including job skills, High School completion (where applicable), life skills training, leadership opportunities, and occupational/technical training - to assist in re-entering society as productive and healthy individuals. The Teen Challenge residential program also incorporates added elements of social support and recovery capital to assist participants in the long-term process of recovery. 

Among these elements, Teen Challenge offers many opportunities to connect with immediate and extended family during the 14 Month program through scheduled family visits and encourages family reunification, forgiveness and restitution . Students are eligible for visits after successfully completed the 1st Phase of the program and thereafter weekly. Students are also allowed to visit their homes accompanied by his/her mentor or “Big Brother/Sister”. An important aspect of this element is parent meetings, this allows parents and mentors to meet to discuss issues of concerns and student’s progress.   

The Teen Challenge curriculum (see description below) is the core of the Teen Challenge program and used throughout the 1038 Ministries and  residential facilities worldwide. Throughout the classroom curriculum, students are encouraged to develop healthy self-esteem, set goals and accomplish them, treat others with respect, seek accountability, cultivate personal responsibility, cultivate personal discipline and personal awareness, avoid high-risk situations, change harmful attitudes and behavior, make and fulfill commitments, seek healthy relationships, seek meaningful work and activities, and practice self-control.  According to Teen Challenge, this perspective produces a sense of dignity, self-worth, hope, identity, and personal empowerment for each participant. While all of the classes and curriculum are based upon standards of conduct consistent with the Christian faith, biblical principles, and presented in a faith-based context, many also incorporate instruction, skills, and tools consistent with research and models of recovery support and relapse prevention. The personal studies curriculum (used in addition to the classroom curriculum) also is supported by biblical scripture, consists of various workbooks, and provides an opportunity for students to develop individual study skills. In addition to their daily schedule, the classroom and individual studies curriculum teaches those enrolled in the program how to translate creed into conduct; faith into practice; and instruction into daily living.  

Over the past 50 years, Teen Challenge has demonstrated its potential for enabling and empowering large numbers of people, formerly with life controlling problems, to re-enter society as productive citizens. In the process, Teen Challenge has also created institutional structures capable of performing various educational, occupational, and social service functions. 

The Teen Challenge Curriculum 

The Teen Challenge International classroom curriculum (used for instruction in classroom settings) consists of 14 subsequent workbooks and student manuals. Additional classes offer assistance with resume writing, interview skills, and managing personal resources.  The principles found in the Teen Challenge curriculum, include: 

· Empowerment and Personal Development: These principles can be found in courses such as “Loving and Accepting Myself,” and “Personal Relationships with Others” and include goal setting, identifying personal problems, identifying individual talents and gifts, changing unhealthy attitudes and behavior, identifying unmet or unfulfilled needs, sharing and cultivating emotional health, finding inspiration and motivation, respecting law and authority as well as respecting others, balanced (mind, body, spirit) growth, faith, hope, belief and trust, making and sustaining commitments, cultivating healthy self-esteem, establishing healthy boundaries, cultivating healthy friendships and positive intimate relationships, as well as identifying and addressing harmful intentions and motives. These principles are found in courses such as “Loving and Accepting Myself,” and “Personal Relationships with Others.”  

· Life, Education, Social and Work Skills:  These principles can be found in such courses as “Christian Practices,” “Successful Christian Living,” and “Attitudes” and include career planning, identifying and incorporating productive and positive attitudes, financial and personal resource management, those principles related to relapse prevention, those principles related to anger management and conflict resolution, service to others, goal-setting, planning for the future, and responsible decision making.

· Relapse Prevention: These principles can be found in the course “Growing through Failure” as well as a course on dealing with temptations and include: coping skills, identifying triggers, identifying and avoiding high-risk environments and situations, dealing with stress and boredom, recognizing personal limitations and asking for help, learning and growing from failure, overcoming temptation, finding purpose and meaning through difficult circumstances, rationalizing and identifying options in difficult circumstances, making and maintaining commitments, practicing self-control, identifying personal risk factors for failure, admitting, identifying and evaluating failure, remaining faithful to commitments despite failure, as well as reinforcing the value and importance of hope.  

· Health Promotion: In addition to opportunities for exercise and balanced growth, these principles can be found in such courses “Successful Christian Living” and “Christian Practices” and include taking proper care of the body. 
· Anger Management and Conflict Resolution: These principles are found in the course “Anger and Personal Rights” and include the principles of understanding personal rights, controlling anger, how not to harm others through anger, understanding and addressing conflict, cultivating emotional health, and respecting others.
· Recovery Capital: These principles can be found in such courses as “Personal Relationships with Others” and “Obedience to God” and include family engagement, family and community bonding, making and sustaining healthy friendships, establishing personal boundaries, preparing for a healthy marriage, family reunification (where healthy and safe for children and families), identifying how personal behavior affects others, participation in service to others, community and church membership, responsibility to others, and forgiveness. 

· Spiritual Coaching, Training and Development: These principles can also be found in such courses as “How to Study the Bible” and “Christian Practices” and include scripture memorization, Christian conduct, and the importance of church attendance and service. 
· Peer-to-Peer Mentoring and Support Services: According to the Office of Mentoring and Service Learning at the City College of San Francisco (1995), peer mentoring is “the process by which an experienced person provides advice, support, and encouragement to a less experienced person. A mentor is a teacher or advisor who leads through guidance and example (paragraph 2).” Peer to Peer Mentoring and Support Services within the Teen Challenge residential program are provided by individuals in recovery, graduates of the Teen Challenge program, participants in the Teen Challenge program, leaders and advisors (who often are graduates of the program and have chosen a similar path to recovery), members of a larger community of faith, church, or spiritual support group. These principles are also emphasized throughout the Teen Challenge curriculum and program. 
The individual study (personal studies or lessons) curriculum consisting of various workbooks for personal study provides an opportunity for students to develop individual study skills, and teaches those enrolled in the program how to translate creed into conduct; faith into practice; and instruction into daily living.  These essential skills reinforced by the individual study curriculum allow participants to successfully integrate the principles of personal empowerment, life and work skills, relapse prevention, health promotion, conflict resolution, healthy relationships with others, and accountability and support into their daily lives and process of recovery. These skills include: 

· Cultivating Positive Character: A character qualities study defines and identifies character qualities (such as humility, dependability, patience and loyalty) and how they can be incorporated into daily living.  Other lessons associated with this workbook include how to cultivate kindness, gentleness, enthusiasm, respect, love, forgiveness and responsibility. These principles can be found in the ‘Character Qualities Class,’ Projects 201-308. 
· Goal Setting, Personal Reflection & Personal Evaluation: Throughout the individual study curriculum, students are encouraged to journal, set goals and personally evaluate their progress.
· Responsible Decision Making: Throughout the individual study curriculum, students are guided through methods and strategies for responsible and healthy decision making, including checklists and opportunities for reflection.  
· Improving Literacy and Reading Skills: A reading class teaches participants to read better and faster, get more out of what they read, explore subjects of individual interest, evaluate what participants read and incorporate it into daily life, and how to make effective reading and study a personal, life-long habit. These skills are reinforced through a personal reading class, a personal Bible reading class, and individual sermon personalization workbook and a personal Scripture memorization class. 

· Discovering Purpose: Two individual study workbooks (‘Does God Have Plans for My World?’ and ‘A New Hope for Life’) explores fulfilling individual purpose and cultivating a hopeful future.  
· Challenging Unhealthy Perceptions & Worldviews: The individual study curriculum entitled ‘A New Look at Life’ explores and challenges harmful worldviews and outlooks on life allowing for each participant to integrate character qualities and biblical strategies towards successful living. 

· Reconciliation & Social Accountability: Another individual study workbook (‘Go See the Judge’) focuses on the importance of resolving personal legal and criminal justice concerns.
· Evaluating Personal Motivation: A personal study workbook entitled ‘Sometimes I Feel like Leaving’ focuses on those who are thinking about leaving the Teen Challenge residential program, it addresses the differences between fear of failure and the desire to be successful, previous personal methods of dealing with difficult circumstances, and current concerns an individual is facing. 
As mentioned above, the curriculum developed by Teen Challenge  is accompanied by, and supports, various other program elements such as work on and off the center site, job skills training, High School completion, leadership opportunities, community service as well as chapel attendance and church involvement.

Teen Challenge Program Emphasis

Residential drug and alcohol recovery programs

Developing structured lifestyles

Learning discipline

Reforming relationships

Vocational program for developing good work ethics

Teaching respect for authority

Learning self respect and improve self esteem

Eligibility

Students must have a desire to change

Must have a life-controlling problem

Must be willing to consider and accept a Christian faith recovery approach

Must commit to the 14 month program

What new students can expect

Immediate removal of all addictive substances, including cigarettes

Highly disciplined program demanding a co-operative attitude

Mandatory participation in all aspects of the program on a daily basis

The Teen Challenge residential program is not considered a ‘traditional treatment program,’ as this term often conveys medical and/or clinical substance abuse intervention strategies. 

Teen Challenge Residential Recovery Program Components Terminology

Length of Program: Research has shown that the longer an individual remains in a traditional treatment or recovery program, the better the short and long term recovery outcomes. A long-term substance free environment and extended social networks, among other variables, have been found to be significant in predicting participant outcomes and long-term abstinence (Kraus, 2001). Research has also demonstrated the unique attributes of programs like Teen Challenge. For example, lower staff and infrastructure costs enable such programs to offer more (non-medical) services, social support, and a longer stay at comparatively lower cost (Room, 1998). Employment training/job search activities and the value of work are also often integrated into such programs.  The Teen Challenge residential program is a minimum of 14 month in length. 

Character: The dictionary defines character as: “moral or ethical quality.” In the Teen Challenge program, students are taught to develop positive character qualities. A Teen Challenge character qualities study defines and identifies character qualities (such as humility, dependability, patience, honesty, and loyalty) and how they can be incorporated into daily living.  Other lessons associated with this workbook include how to cultivate kindness, gentleness, enthusiasm, respect, love, forgiveness, and responsibility.

Citizenship: The dictionary defines citizenship as: “the character of an individual viewed as a member of society; behavior in terms of the duties, obligations, and functions of a citizen.” In addition to teaching character qualities, Teen Challenge residential facilities also assist participants in becoming productive citizens, contributing to society and engaging in work and service. 

Reconciliation: This term can be essentially defined as “to restore (Dictionary.com, n.d.)” The Teen Challenge program seeks to restore individuals to physical, emotional and spiritual health.  It also encourages forgiveness and relationship restoration with children and families where healthy and safe.  Teen Challenge encouraged residents to re-connect with their family in a more positive way. 

Spiritual Transformation: In this sense, spiritual transformation refers not only to acts of spiritual or religious participation (i.e. attending religious services) but refers to a process of personal change (in values, motivations, and character qualities) as a result of a powerful personal experience with the divine.  In Teen Challenge, students attribute their success not simply to a program but to divine intervention and spiritual transformation.  Many Teen Challenge graduates also have talked about the fact that at Teen Challenge they were able to establish a new identity, become a new person, they had the hope they could change, that they did not have to prescribe to the ‘once and addict, always an addict’ mentality.  When asked to comment if this has been their experience and how important this has been to them, the majority reported that a new identity in Christ was a significant aspect of their recovery.  Many elaborated on these statements by quoting II Corinthians 5:17 which states, “therefore if anyone is in Christ, he is a new creation; old things have passed away, behold all things have become new.”  
Health Promotion: In this sense, health promotion refers to physical, emotional, spiritual health.  This includes drug and alcohol abstinence, exercise, personal development and religious participation.  Throughout the 14 Month Teen Challenge experience, students are given the opportunity to put into practice and replicate these important concepts in everyday life. 

Accountability:  Accountability is “the state of being accountable, liable, or answerable (Dictionary.com, n.d.).”  Throughout the 14 Month program students are held accountable for their actions and are encouraged to develop networks of accountability after completing the program.  Students are also taught that they are not only accountable to others but also accountable to God.  Most of our students and graduates  indicated that accountability to advisors/mentors, others in the program, and to God was ‘very important’ to ‘somewhat important’ to them in their recovery process.  
Job Skills: Research has documented employment services and vocational training in substance abuse recovery and treatment as significant in improving long-term outcomes for participants and preventing relapse (Marlatt & Donovan, 2005; SAMHSA, 2000; Moos, 1997). In addition to leadership training, many Teen Challenge centers offer High School classes (when applicable) as well as job readiness, money management, computer skills, resume writing, literacy improvement, and job interviewing classes.  Throughout the program students also receive job retention skills, work preparation and employment coaching, and career planning tools.  Part of the ability for Teen Challenge to offer residential services at little or no cost to participants and keep administrative costs low is that program participants are required to assist with day-to-day operations of the center including grounds-keeping, preparing food for program participants, and catering events.  These activities not only keep costs low, but also often provide participants practical and specific skills which can translate into skills needed for employment, such as time management. (See Skills development center)

Empowerment: This terms is defined by Dictionary.com (n.d.) as “to equip or supply with an ability; to enable.” Through the Teen Challenge curriculum, career and technical training components, and life skills training, Teen Challenge graduates are given the opportunity to maximize their individual strengths and talents as well as learn skills that can assist them in their futures and in the process of recovery.  Teen Challenge participants are also required to contribute to the day-to-day operations of the residential facility. Many Teen Challenge residents agrees that the requirement to contribute to day-to-day operations of the center (‘earning their keep’), was particularly significant in restoring a sense of self-sufficiency and dignity.  

Life Skills: Practical life skills such as goal-setting, anger management and conflict resolution, planning for the future, responsible decision making, incorporating positive and healthy attitudes towards self and others, organizational skills, social skills, and personal financial resource management are also incorporated throughout the residential program. Our residents and graduates reported that Teen Challenge has equipped them with the skills and the hope to continue on their journey to recovery.  

Re-Entry Assistance: Teen Challenge also assists participants with a variety of skills to assist them in re-entering society as responsible and productive citizens such as gaining positive support and accountability, goal setting, money management, and resume writing. Candidates for graduation must first complete a minimum of 4 months in a transition facility or at home in the community where they comes from before he/she is eligible for graduation.  Teen Challenge graduates are also required to pick a church of their choice upon leaving the program in order to facilitate accountability and support as they return to their families and communities. 

Relapse Prevention: According to Marlatt & Donovan (2005) identified risk factors for relapse include: (1) a chronic history of substance abuse, (2) a poor history of involvement in substance abuse treatment, (3) low socioeconomic status and/or unemployment, (4) mental health symptoms, (5) various stressors related to criminal justice supervision, (6) inadequate skills for handling social pressures to use drugs, (7) lack of social support, and (8) exposure to high risk environments and situations (such as the inner city or family conflict). Research has also shown that equipping participants with functional tools, coping strategies, and strong social networks can reduce recidivism. 
Much of the practical aspects of preventing relapse (such as identifying triggers and coping skills) is addressed in the Teen Challenge curriculum as well as through coaching and encouragement provided from Teen Challenge mentors. Should a graduate relapse, we always have a bed available for them to assist in getting their lives back on track.   

Conclusion

Teen Challenge have a proven track record of offering people with life controlling problems such as drug addiction, prostitution and gangsterism, Hope and Help, Freedom and Success through the transforming love of God and the passion of their personnel. 

In 2008, Teen Challenge International, celebrating 50 years of miracles, and Teen Challenge South Africa, 10 years.

We request the Portfolio committee to seriously consider our method  for helping those trapped in the ever increasing problem of substance abuse in this country, and to accommodate us accordingly. 

Our Organization values people more than money, buildings etc , therefore, our business is not about money making but people, hence the long term program and limited number of residents, in fact our student/staff ratio is, 5/1 for men and  3/1 for women.

Thank you for affording us an opportunity to present our program to you

Respectfully,

Jacobus Nomdoe : Rev

Executive Director – Teen Challenge SA – Western Cape

Regional Director  -   Southern Africa

nomdoej@webmail.co.za
+27 721149926
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