OFFICE OF THE CHIEF LITIGATION OFFICE
PROGRESS REPORT ON APEX PRIORITIES
1. Rolling out of Internship programme to all State Attorneys offices, to provide Legal Assistants, Researchers and Administrative support to Attorneys. Attorneys will then be able to focus on professional work, with result that quality of work will be improved.

PROGRESS: 

(a) Offices’ needs for legal interns have been identified;

(b) Number of each category of legal intern(ie Candidate Attorneys,Paralegals/Legal Assistants and Legal Secretaries) per office have been determined and posts have been advertised.
(c) Awaiting finalization of recruitment and selection processes
2. Signing of Service Level Agreements (SLA) with all client departments for efficient and effective delivery of legal services in March 2008. The SLA will regulate the relationship between State Attorney and client department, and is expected to minimize instances of poor instructions ;
PROGRESS:
(a) A Ministerial memo on State Litigation Management Conference approved by Minister;
Cabinet memo to seek Cabinet approval for the Department via State Attorney’s Office to enter in the SLA with client Departments approved by Minister and will be considered by the Cabinet Committee on 14 May 2008
3. Establish a Litigation Management Forum with all Stakeholders: Convene a Litigation Management Conference. Conference as a platform to improve on communication with all clients in March 2008; 

PROGRESS:

(a) Conference will be held on 11 to 13 June 2008;
(b) Conference concept paper submitted and approved by the Minister; 
(c) Draft Conference and Gala Dinner Programmes submitted and needs to be revised and approved by the Minister; and
(d) Branding of the conference has been completed;
(e) Venue arrangements to be finalized this week
4. Develop a BluePrint on State Litigation: To identify challenges relating to the management of state litigation and to formulate a policy (blueprint) for the improvement of state litigation as well as State Attorney Services April 2008. Minister to seek Cabinet approval in May 2008;
PROGRESS:

(a) Development of draft policy is work in progress.
5. Compile a Contact Directory of officials in National and provincial Government who are responsible for litigation, to provide easy access and communication between various government parties in litigation. Directory to be launched at the Litigation Management Forum Conference.
PROGRESS:

1. The compilation of the directory has been finalized, awaiting finalization of layout with assistance of the PEC
6.
Establishment of an Inter-departmental Task Team to work on a comprehensive strategy to deal with opportunistic litigation. Current Home Affairs litigation in the KwaZulu Natal province to be used as a test case/ pilot project strategy to provide both litigation management as well as systems development interventions. First meeting took place on the 19 February 2008, comprehensive plan to be submitted to Cabinet.  

PROGRESS:

(a) Meeting took place on the 19th Feb 2008, between Office of the CLO, KwaZulu Natal State Attorneys office and the Department of Home Affairs.
(b) Informix reporting system has been linked to Home Affairs and is now operational. Reports on new matters are automatically sent to Home Affairs as soon as the case details are captured at State Attorney’s office, and reminders are also sent for dates for filing of papers and court hearings;
(c) Second meeting between State Attorney and private attorneys resolved as follows:

(i) the attorneys present, agreed, albeit reluctantly, to remove matters from the Court roll on a progressive basis depending on the delivery on the commitments made at the meeting regarding the processing of ID applications of their clients; 

(ii) Home Affairs officials committed themselves fully to deliver on all the    IDs that are due in terms of the applications; 

(iii) Costs will follow the cause; and 

(iv) Home Affairs are to arrange for IDs to be delivered within a period of 30 to 45 days from receipt of the full information required;

* We are currently exploring extending this programme to all client departments in KZN. 

7
Intensive Training to be offered to Attorneys, in partnership with The Justice College, to enhance skills in specialized areas of law as well as case management.: Professionalization of all units in the branch for improved quality of services to all clients;
PROGRESS:

1. Adv Hussain is currently conducting training to all State Attorneys countrywide; 
2. Arrangements with Justice College for comprehensive training for all levels of professional and administrative support staff delayed due to the departure of Prof Titus, matter will be pursued with Acting Head shortly
8
Formulation and Implementation Plan of an outreach programme in respect of services offered by the Branch to the public, eg Pardons, section 327 applications.
PROGRESS:

(1) Print media and radio adverts were flighted on Political Pardons

(2) Adv Vilakazi and Mr Gawula attended to radio interviews on 5 stations, and Adv Vilakazi appeared on SABC2’s ‘A view from the House’
(3) Internal documents on other processes are either being revised or still to be developed, whereafter information materials will be printed for distribution. 
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