ROBBEM ISLAND MUSEUM

Comprehensive Budget Exercise

Action Plan for the Implementation of the ICMP 2008-2012 and Other Projects

mmig“&' 1. Restoration and consanvation DEWICanseration Archilect! Estales Dent R2, 20082012 |Canservation Architest
Vislioes' Cendra, 2. Research Resgarch Lini R . 2008-2012  [Sht Heritage
|pardens, sportsfield |3, Interpretalion Inlerpradation Com R1. 20082012  |5M: Education
e 4. Vistor managamant |interpestaton com rosd 20082002 [SM: Tours

5 Product development Iinterpratation Gom R3 2008-2012  |SM: Markaling

6. Robben lalard Collection Collections Linit ROTH  2008-2012 |SM: Heritage

7. Public programming Education R4 2008-2012  |SM: Education

B.  Rescurce mobilisation and partrerships CEQ and CFD ROSN 2008202 |Exco

9.  Re-establishmant of garden DPWICansenvation Archilect! Estates Dept R251 20082012 |CEO

10.  Education and awaraness SM: Education Rﬂ.ﬂ 20082012 |CEOD

11.  Exhioitions of Masimum Security Prison Exchibitions Lnil Manager R 2008-2012  |SM: Heritage
Sobukws Complex |y Restoration and conseneation D Cansarvation Architect Estate CED #008-2012  [Conservason Archisect

2 Research FResaarch Uinit RO 2008-2012 | SM: Heritage

3, Interpretation Inberpralaton Com ROGH 20082012  |5M: Education

4. Visitor managamant Inberpraiason Com ROD J008-2012  |SM: Tours

5. Product developmeant Interpraiaton Com RiO.25f 2008-2012  |5M: Marketing

£, Robben island Collection Colections Una RO 20082012 |SM: Heritage

¥.  Public programming Education R120y Z2008-2012  |SM: Education

8. Resource mobiisaton and partnerships ‘CEQ, CFO ROS0| 2008-2012 |Exco

9. Exhibition of Sobukwe Complex Exhibdicns Linit Manager RA7B| 200872012 |SM: Hertage
|Storage Space 1,  Resaarch Research Unit and Conservator ROIN  2008-2012  |SM: Hartage
(0 Prower 51 e Eﬂ'mm“";“"”m@“ R450 2008-2012  |Conservation Architect

3. Education and sweraness rasing Educaton and Heriage RO50 20083012 |COO

4,  Resource mobiisaton and partnership CEQ and CFO RO2Y 2008-X12 |Exco
[Evesione Guarry 1. BA |Independent Consultany’ DPW/Conlracto: RO 2008-2012  |ShE: Hertage

2. Conservafian Cormervation Architect RS0 2008-2012 |Consarvation Architect

3, Ressarch Ressarch Unit RO0H  2008-2012  |SM: Heritage

4 Insarpresation Insarpratation Com R, 2008-2012  |SM: Educaton

5. Visiior management Insarpratation Com R1. 2008-2012  |SM: Tours

5. Product development Indarpratation Com R, 2008-2012  |SM: Markainlg

7.  Robben kland Colection Collactions Unit RO 20082012 |SM: Heritage

Ja. Public pragramming Public Programmes Uinil Manager RO 2008-2012  |5M: Education
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IHU.IIIE 1. FRessarch Resaarch R 2008-2012  [SM: Hertage
Z. EWA OPFW/IConsultanyEstatel Consenation RO.1 2008-2012  |GM: Haritage
Archiact
3, Inderprogation Irlerprelaton Com RO 2008-2012 SKC Educabon
4, Visitor managamant Inilerpretation Com R4, 2008-2012  |BM: Tours
5. Product developmeant Inlerpredation Com RQ. 2008-2012 SM: Markaling
|6, Public pregramming PP Unit Manager R Q. 2008-2012 SM: Ecucaton
7. Gresning of opan Spates DPWICansuRant'Estals’ Consandalion RA. 2008-2012  |CEQICounci
Archiect
8.  Mest booes for penguins DPW/ConsuRantEstale’ Consardation R2.2 20082012 JCEQ/Council
Architact
9. Managamend of launa DFWIConsulanlEstals Consarsation R14 2008-2012  [CEOWCouncl
Architect
10. Problem Animal Control Consarvation/Estales/SPTA R11 20082012 |CEOQ/Coundl
11. Edwcalion and Ssanensss S Educalion R 20082012  JCEOQ/Counsl
[Cimestane Cuarry 1. EW DFWICansutantConservasion Archibect RO 20082012  |SM: Herilage
2. Consarvation \Consarvation Architect ROIN 20082012 |Conservaon Archiact
3. Resaarch Fasaanch Linit RO 2008-2012  |3M: Herilage
4, Inderpredation Intarpratation Com RO 2008-2012 | SM: Educalion
5. Visilor managemant Interpratatian Com RO 20082012 |SM: Tours
6, Product developmant Inbarpratation Com R4 2082012 15M: Marketing
7.  Robban kland Colaction ‘Cabactions Uni RO 2008-2012 | SM: Heritage
8.  Public programming Pulihc Programming Unil Manager ROON  2008-2012 |SM Education
Harbour area (Includngly.  Renabiitation of the parking area DPWIConiractonCons ArchiechEstate R1.MY 20082012 |Conservation Architsct
o 2. Documeniation & manitoring of the project Eonsarvaton Archiact ROAS 20082012  |Canservalion Archilect
3. Provision of securnty Eshates R1. 20082012 |[CDOD
4. Adeguate infrmation and onentation spaces Mariating and Interpratation Commisios R1l 2008-2012  |COO
5. Relurbishment of the shop Mariating, Estates and Cons Arch R2 2008-2012  |COO
6.  Refurbshmant of informaton space Markating, Estatas and Cans Arch R 2008-2012  |COO
Adminstraton Buikling 1 Rehablitation of e Admin Bulding OPWICantracionCons ArchitectEsiate R2 008-2012  |Consarvasion Archilect
2. Documentation & moniloring of the project Gons Auch RO1S 2008-2012 |Conservation Archilect
3. Educalion and awarensss Pubiic Programming Linit Manager ROS50N 2008-2012 |SM: Education
"Ou Trank 1.  Pessarch Rasearch Uinit ROOS 2008-2012  |SM:Hevilage
2. Papair and rehabilitation DFW/ConracionGons ArchiteciEstain REDN 2008-2012 |Consenation Archited
1 Documentafion & manitoring of the project Cong Arch ROAY 2008-2012 |[Conservation Architact
4. Davelop a Lise Plan Inlampratation Com ROMY 2008-2012 |SM: Education
5. Securly HIR. Eslates and Herilage AROMY 2008-2012 |CEOD
6. Educalion and Bwarensss Public Programming Uinit Manager ROSHN 2008-20M2 [CDO
| &k Troni 1. Devalapmant of &n Inlerpretation Strategy intarpratation Cam RO0H 20082012 |SM Education
2. Repair and rehabiilation ‘Conservation Archiec RS500 2008-2012  |SM: Heritage




Adminsiatonand 14, Lagai sign-off s ez |sED
Managemans actions =
2. Implementalion of e MOLS & lngal agrasments CEQISM 2008-F012  (Exco
3. Lepal kameworks implementatian and manitor complance (] AME-A12 |Exco
4. Legal supporl, implamantatian and manitoring of appropriate polcies = REON 20082012 JCEO
5. Moniloring and evaluation =3 R1SN 20083012 |CEO
5.  Eslablizhment of Council based Fundraising and resourca mobdisation CEQUCFD RA0ON 20082012 |Exco
7. Implementalion of the ICKP CEQ R 1.0 20083012 |GouncilExco
5.  Fisk Marageamant Risk Managar R0 20082012 |GEWCoundi
9. Managernent of pastnerships CEQCOQICS R % 2008-2012  |Exco
10.  Ensuring efficient perfarmance managamand strategy and implemantation CEQHR R2500 20082012 |CEQ
1. Restructure of RIM ta buld appropriabaly skiled and competant team CFOMHR REGON 20082012 |Exco
12. Financial Managemenl CEQHR RO160 20082012 |CEO
13 Tender pracesses RO REON 20082012 |GEC
14, Provision of Security Skt EstalesiGED R1E00 2005-2012  |Coundcl
15, Dutsourcing of nan cora Bctivities CEQ ROON 20082012  |Counc
16, Ensuring affickant skill and developmeant HRIGED R100D) 2008-2072  |Counl
17, Menaging markedng stalegy and implamentalion SM: Markating RE50| 200822 |CED
18, Management of IT infastruciure and sommunication sirategy CFOVIT Managar'GED RAGAD 20082012  |Gourcd
18, Ercuring appropriate, electve and eficient ransporiaton EslatasiZED RASEO0 00822 |Coundl
0, Frovisioning of clasning on istand et 5K EstatesiCED 208202 |Councd
1. Ercuring propar and efcient medical and emergency care an island 5M; EstatesiGED RA1EN 20082012 |Gounct
2. Education and BwBreness prograremes SM: Educatian R3O0 2008202 |CEO
£3.  ExhibBons of Jelty 1 and MMG Building Siles Linit Managar Exhibitions RZEN 200822  |SM Hartage
ll'flql'rlramlnn and
Emﬁﬂﬂ 1. Daevelope 8 comprehensiea media and communicatian siraiegy Intarpretation ComdSM: ED R2.90 2008-2012 |5M: Education
axperiancs, phase o) |2, Desalopment of Intanpralation CECHMarkating RAaol 20082012 |Gounch
£ Flan for new visitor experiences CECWMarketing EstatesTours R, 20052012 |Gouncil
4,  Davelopmant of Visitor Managamant Plan for new axpanence«B152 Imerpretation Cam / SM: Taurs R3 20082012 |CO0
5 Branding and Marketing |3M: Marketing Ra. 2008-2012 |CEQ
G.  Raestruchwing of product savelopmant and retall CEOklerpredation Com R & 2008-2012  |Council
7. Educafion, exhibitions and public programming S Educatian and Exhibiticns Unil Manager R 4.0/ 2008-2012  |CEDQ




III"||‘dm‘I'Iﬁi'ml:h;'wﬂI."ﬁll[dzl.u'min 1. Putin place a preveniaive conservaiion programma EslataDPWICon ArchiConseryatar R&g 20082012 Ecainaati Areriae
2. Repalr work Eslate/DPW//Cons ArchiConsenvator R &. 2008-2012 | Conservatian Archiles
3. Reataration Emmmrﬁmcmumr R447] 2008-2012  |Conservation Architect
o T EslataiCons Arch ROSN 2008301z |oECvCansarvation
5. Resource mobiisation CEC and CFO RO1Y 200B-2012 |Conservation Architect
6.  Facilty upprade ard maintanancea Eslatas/Cons ArchiConlracior R2550 2008-2012 |Exco
7. Cleaning and cfher maintananca EslatasTons ArchiConiraclonDPW R9.00 2008-2012 |CED
mmzmnimg 1. Transforming the archives il 3 fully fledged depanment 06 and HR., GO0, SM Herlags and HR RO0S 20072008 |CEO
maintanance af
resourcas [athar than
:-:dmmumj. 2 ke diches. CEO ro1s 20072008 |caunci
docurmnentating shones
mﬁg :;ﬁ;::‘;‘? Raviaw tha ralationship; CEO RO.01 2007 Exco
Rewiaw e agraement; GO and SM: Hertage R Exco
Implemant fe Agreement Unk Manager 202 CEQ
4. Provision of purpose buill new building SM:Herilage R G 20082012 | CEQCouncil
5. Gonsarcation, including climate controls far current spaces Sk Herilage R4 2008-2012  |CEQUCouncil
B Specal Projects SM Herilage, Unit Manager R1.10] 2008212 |CEQ
61 Auditing and crealing invenloees amd dalabase SM: Hevilage, Unil Managers CEQ
S2  IDAF - s and catalogue SM:. Herilage, Coliections Manager RS 20082012 GO0
63 Digilization and consenvabon of Bobtan Iskand Receaon Committes malanal SM: Heritage, Coliections Manager R 1.:1 2008212 |Risk Manager
G4 Educabon and publc programming SM: Educalion & Programmeas Manaper RGN 20082012 |CEQ
T Rizk Management Risk Manages R10M 20082n2 |00
1] Acuislions sirabegy Acquigilions Commities RO2N 20082012 |CEQ
i Collections Management SM Hexitage and Linit Manapgar REGN 2008-2012 |Exco
10. FvesSigate parinership cpporunities I and SM Heritape ROS0H  2008-2012  |intanpretation Commiies
11. Resource Mobilsation CEDQ, CFO ROOS 20082012 |Counci
12. Exhibitians and Product developmant Exhibitions, Collections and Marketing R1.10 20082012 |Exco
Impikamanting
sustainabie Intargrated |1- Ta Dewelop comprehensia managamant compalency CODICED R2eA0 2008 -2012 |Gouncl
‘Cansarvation
2. lian Clearing and rehabidiation programime ggcm:mmmm“"“' rR7sll 200802012 |Counc
3. Educatian and awareness programmes Skt Education R2ON 2008-2012 |CEO

R £04.59




