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1 Introduction
The Construction Industry Development Board (cidb) was appointed in November 2001 to direct and implement a comprehensive construction industry development strategy.  The core objectives and functions of the Board are defined in the cidb Act (Act 38 of 2000) and the establishment of the Board constitutes a strategic partnership between the public and the private sectors.

The cidb currently finds itself in a major growth phase in response to the current boom in the construction industry. This growth is driven by a positive macroeconomic climate supported by private and public sector investment. Thus the cidb, as a growing organisation, has had to respond and support the industry and stakeholders in various ways that add sustainable value. In particular, the financial year 2006/07 saw the organisation challenged by the sudden and exponential growth of the Register of Contractors in a manner that the limited resources could not address. The Business Plan of the financial year (FY) 2007/08 had put forward estimations that had not adequately responded to the challenges faced by the continued growth of the industry and the Register of Contractors. 

The cidb has analysed the current growth trends to determine its implications on the organisation and project how the organisation has to expand in response to the growth challenges of the industry. The base assumptions on which the initial staffing plan was developed have been found to be no longer relevant to the current economic climate.  Specifically, the growth over the past five years has overtaken the initial staffing plan that was implemented, with consequential capacity constraints and pressures on service delivery and quality. The recent analysis has revealed that the current growth trends will continue through the 2008/09 financial year and begin to stabilise from 2009/10, other things held constant. The calendar year 2006 was the beginning of the growth phase which has continued through 2007. The expansion programme that accompanied the 2007/08 business plan was not adequate to justify any realistic projections. The proposed expansion programme for the financial year 2008/09 is directed at strategic points in the organisation. 

The cidb has attained a full compliment of staff and senior managers. Programmes and projects have continued to be prioritised. In partnership with key stakeholders, key programmes are in place to support the fulfilment of the organisation’s mandate in a focused and phased approach. The following projects necessitate the expansion of the organisation: 
For the first time since inception, the cidb is establishing provincial outreach centres, called the Construction Contact Centres (CCC). These CCCs have been well received by provincial leadership. They are already making impact in the first four provinces where they have already been established. Arrangements are at an advanced stage to open similar offices in the rest of the provinces. These offices have been justified beyond financial reasons at the beginning as they support the development of small medium and micro enterprises (SMME’s), Black- and women-owned contractors. 
The National Infrastructure Maintenance Strategy (NIMS) is being implemented jointly with the Department of Public Works. The framework for the National Contractor Development Programme (NCDP) has been developed and is being rolled out. Consultation on the Register of Professional Services Providers is almost complete and its rollout is planned for the financial year 2008/09. Phase 2 of the Registers is being driven as a priority. The cidb will be driving the research agenda with industry stakeholders and the research institutions. Campaigning against corruption and fraud will also be prioritised locally, regionally and internationally. The cidb is continuously being asked to co-operate and assist the region and the continent in establishing and benchmarking constractor registration bodies.  
Various presidential and/or national government special projects like the eradication of mud schools, national skills development in support of JIPSA, promotion of non-conventional technologies to speed up infrastructure delivery are receiving priority.

It will take extra resources and improved systems to deal adequately with the new projects. The current resources have been found to be inadequate and deficient in a number of areas. The organisation is therefore poised to further expand to extend its delivery in line with its mandate and a host of previously unforeseen challenges. In projecting the expected growth of the cidb, the organisation has benchmarked against its counterparts in Malaysia and Singapore. 
Feedback from a variety of sources acknowledges the leadership position that the cidb has attained in construction industry development. The recently conducted independent review of the cidb has also confirmed the positive leadership role of the cidb. The report issued by the review panel has identified areas where shortcomings need to be addressed and recommended specific interventions that should improve both the contribution and leadership of cidb to the construction industry. The recommendations of the independent review report have been factored into the proposed expansion programme.
The 2008/09 financial year will require: 

· Organisational Stabilisation

· stabilisation of the organisational structure through the integration of systems to manage key performance area’s;
· respond to the organisational deficiencies identified in the “5-Year Independent Review”;
· Beef up capacity, tighten controls and mitigate identified risks in line with the established risk management plan;
· Improve communication and market the services of cidb to all stakeholders through internal and external publications and the CCC’s.
In partnership with key stakeholders, the cidb is poised for the ongoing realisation of its integral objectives of industry development, namely:

· promoting growth within and through the industry;

· improving the entire delivery chain;

· improving performance, capability and capacity; and 

· promoting empowerment and transformation of all sectors into a world class industry. 

The business plan incorporates the requirements of section 29 and 30 of the Public Finance Management Act Regulations with respect to a Strategic and Corporate Plan.


It is further structured to achieve the Board’s mandate as defined in the CIDB Act.
2 The cidb
2.1 Overview

The cidb is a Schedule 3a public entity established to provide leadership to stakeholders and to stimulate sustainable growth, reform and improvement of the construction sector for effective delivery and the industry's enhanced role in the country's economy. In terms of the Public Finance Management Act, the Board is the Accounting Authority, responsible to the Minister of Public Works as the Executive Authority. The Board submits its annual business plan and report for approval by the Minister.

In order to ensure full accountability for good governance and a best practice organization that adheres to corporate standards and legislative requirements, the Board has established a Remuneration Committee (responsible for human resource policy), a Tender Committee (in terms of the SCM functions), an Audit Committee, internal Audit Unit and Assessment Committee (for contractor grading).

The Board comprises private and public sector individuals appointed by the Minister of Public Works on the basis of their individual knowledge and expertise. It is supported by a knowledge-based organisation that is committed to the development objectives defined in the CIDB Act (38 of 2000). 

2.2 Mandate

The mandate of the cidb is to:

a. Provide strategic leadership to construction industry stakeholders to stimulate  sustainable growth, reform and improvement of the construction sector;

b. Promote sustainable growth of the construction industry and the participation of the emerging sector in the industry;

c. Determine, establish and promote improved performance and best practice of public and private sector clients, contractors and other participants in the construction delivery process;

d. Promote uniform application of policy throughout all spheres of government and promote uniform and ethical standards, construction procurement reform, and improved procurement and delivery management – including a code of conduct;

e. Develop systematic methods for monitoring and regulating the performance of the industry and its stakeholders, including the registration of projects and contractors.

2.3 Vision 

The cidb’s vision is for a transformed and competitive construction industry that delivers quality infrastructure, promotes economic growth and sustainable opportunity for all participants.

2.4 Mission

The cidb’s mission is to direct and drive an integrated construction industry development strategy that transforms the role of industry and stakeholders for sustainable growth, improved delivery, performance and value to public and private sector clients and investors.

2.5 Values and Aspirations

The cidb is a catalyst for change, promoting best practice across the industry. It ensures that our industry grows, that it reflects and delivers the aspirations of all South Africans, that it embraces a culture of continuous innovation, that it delivers value for money to clients, financiers and end-users and that it prospers in the regional and global economy.

The cidb promotes partnerships with stakeholders and organisations to realise the integral objectives of industry development, namely growth, delivery, performance, capability and empowerment. Underpinning the cidb’s role and influence is its dynamic relationship with the Department of Public Works, which champions construction industry development within government and provides leadership as a best practice client and enabler.
3 Strategic Context
3.1 External Context
3.1.1 Legislative Framework and Supporting Interventions
The strategic policies directing the cidb’s priorities around its confluence of focus on growth, delivery, performance, capability and empowerment are captured in many government initiatives and other documents, including but not limited to:
· The White Paper on Creating an Enabling Environment for Reconstruction, Growth and Development in the Construction Industry (1999);

· SA Construction Industry Status Report (2004);
· Broad-Based Black Economic Empowerment Act (2003); and
· The Constitution of the Republic of South Africa (Act 108 of 1996);

· The Accelerated and Shared Growth Initiative for South Africa (2005)

· National Treasury Regulations

· Public Finance Management Act

· Municipal Finance Management Act

· Preferential Procurement Policy Framework Act

· Division of Revenue Act (DORA)

· King II Report

· South African Standards of Generally Accepted Accounting Practices

· Standards of Generally Recognised Accounting Practices

· Public Audit Act

· Construction Industry Development Board Act

· Income Tax Act

· Labour Relations Act

· Employment Equity Act

· Basic Conditions of Employment Act

The following factors are of particular importance:

Infrastructure delivery skills:  The construction industry can only deliver in response to the current boom and projected growth if there are suitably qualified and trained personnel. There are serious challenges at this stage that require specific interventions to address short-term shortages of scarce and critical skills, as well as to comprehensively address challenges to restore the long-term skills pipeline in the construction and engineering industries.  The cidb, together with other stakeholders like JIPSA, CETA, government and the established contractors, is playing an active role in facilitating and/or leading solutions that are planned to address the skills shortage. This contribution will be up-scaled in  2008/09  and subsequent financial years.
Public sector delivery:  The public sector has accounted for approximately 40% of the country’s annual investment in last few years. Government has increased these levels of infrastructure investment through big projects aimed at supporting the 2010 FIFA Soccer World Cup, the Gautrain Rapid Rail Link, power generation plants and others. Government’s ability to realise projected service delivery is impacted heavily by current delivery capacity constraints in the public sector. This, together with the government’s new approach on maintenance, is already putting strain on existing resources, especially at municipal level. The cidb will be doubling its effort to support public sector delivery in a proactive, dynamic and integrated manner that supports economic growth, timeous delivery and development of SMME’s.  Thus need for the ongoing strengthening of public sector delivery will remain a key focus for the cidb in 2008/09 and beyond. 

3.1.2 Stakeholder Analysis

In delivering the organisational mandate the cidb must understand the needs of its various stakeholders and endeavour to facilitate the development of the industry by providing an enabling environment for its stakeholders.

The stakeholders can be broadly categorised into the following segments:

· public and private sector clients and investors, 

· built environment professionals, 

· contractors, materials manufacturers and suppliers, 

· training institutions, regulatory bodies and research institutions.

The common theme currently impacting all of these stakeholders is shortage of capacity  and skills across the industry value chain and the need for the development of emerging contractors.
The focus for the 2008/09 financial year will be to address these and other strategic issues. This will be done through the various programmes within the cidb and through its partnerships with other bodies in the industry. This is expanded on in more detail in sections 4.1 and 5.1.
3.2 Internal Context
The industry is still in a strong growth phase; as such the cidb needs to respond appropriately to the growing demands placed on it by its stakeholders. The Register of Contractors has grown exponentially, exceeding 45 000 registrations to date and projected to exceed 50000 by the end of 2007. With this phenomenal growth it is imperative that the cidb scale up its capacity to match the growth of the industry in terms of delivering value to all stakeholders. The internal context is therefore evolving to respond appropriately to the industry.
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Based on the industry dynamics the focus within the internal context is as follows:
3.2.1 Operational 

The Register of Contractors programme requires greater capacity to match the increasing number of registrations. This capacity increase is a combination of human resources and system upgrades.
3.2.2 Specialisations
Due to the specialist nature of the work carried out at the cidb and the commitment to reducing dependencies on Service Providers there will be a strong focus on developing capacity in specialised areas such as the Procurement and Delivery Programme and the Construction Industry Performance Programme.
3.2.3 Risk Exposure
The current growth phase has placed strain on the current governance structure that was conceptualised to manage an industry of approximately 5,000 – 7,000 contractors. At present the size of the industry is seven times larger than was conceptualised, hence impacting the cidb across all programmes, from a risk management and exposure viewpoint. 

3.2.4 Business Systems
As with the previously mentioned focus areas it is critical that all Business Systems be implemented to produce real time information. This is critical, considering the pace at which the industry, and concurrently the organisation, is growing. These systems will play a pivotal role in linking together the organisational capacity to provide a focused service to the industry that is scalable and measurable and can drive performance across the organisation.
4 Strategic Priorities and Objectives
4.1 cidb Strategy

The cidb’s strategy is premised on its mandate and the understanding that construction industry development is the deliberate and managed process to optimise the contribution of the construction industry in meeting national construction demand, in promoting national, social and economic development objectives, industry performance and competitiveness, and improved value to clients.  

Construction industry development addresses the role and the contribution of all who add value to the construction delivery process, from project inception to project handover and maintenance.  These include the following: 

· public and private sector clients and investors, 

· built environment professionals, 

· constructors, materials manufacturers and suppliers, 

· training institutions, regulatory bodies and research institutions.

The cidb fosters the active contribution of stakeholders and promotes development through partnership.

The cidb’s 5 - year strategy is guided by its mandate (Section 2.2), and prioritised by the unfolding strategic context (Section 3) and by the cidb’s resources.  The cidb’s 5 year strategic plan remains firmly focused on the integral objectives of industry development, namely growth, delivery, performance, capability and empowerment.
Key strategic objectives and corresponding key initiatives for 2008/09 are given in the following sections, which form key components of the cidb’s strategy for the next 5 years.  
4.2 Strategic Objectives 2008/09
4.2.1 Organisational Capacitation

Due to the growth of the industry it is critical that capacity be increased to respond effectively to the needs of the industry. This capacity building process will reach its peak in the 2008/2009 financial year as is made evident by the increased budgetary requirements during this period. It should be noted, however, that capacitation will be on-going for staff and areas with a specialist focus.
4.2.2 “Value-add” Service Delivery

By increasing capacity the quality of service will be enhanced. The objective, however, is to go beyond the basics and through the Construction Contact Centres offer contractors added value by creating an enabling environment through business to business linkages.

4.2.3 Research and Development Agenda 
The development of a framework for R&D and Academic Excellence linked to Centres of Excellence. The focus being;

· Development of sustained R&D and academic capacity in support of the built environment and the construction industry, with a particular focus on developing capacity amongst black and women academics and researchers;

· Increased and improved training of built environment professionals, including a bursary and internship programme with a particular focus on black and women students;

· Targeted research in support of the needs of the built environment and the construction industry, with a particular focus on the needs of the public sector;

· Technology transfer to support the implementation of research outputs to achieve a positive impact in the built environment and the construction industry; and

· Transformation of the academic content and the academic and research infrastructure.

4.2.4 Phase 2 of Registers

Ongoing development, piloting and roll-out of the cidb Best Practice Contractor Recognition Scheme and the Best Practice Project Assessment Scheme, together with the establishment of best practice “clubs” and benchmarking activities.  Key performance improvement priorities will be informed by:

·   
developmental objectives, including the National Contractor Development Programme, construction site health and safety, and enhancing infrastructure delivery skills;

·  
the Construction Industry Indicators (CIIs) – identifying amongst others quality and client procurement capacity as priorities; and

·  
other local and international trends – such as environmental considerations.

4.2.5 Procurement Reform 
Procurement Reform will focus on the maintenance of CIDB Regulations, Standard for Uniformity and enhancements through International benchmarking, research and development for improvements to Regulations, Standard for Uniformity and Standards Documentation. 

5 Operational Plan
5.1 cidb Structure

The cidb’s operational structure is summarised below.  Note that while the individual Programmes are presented here, the cidb operates in an integrated and cross-cutting manner.

i)
Operational Programmes
Programme 1: Growth and Contractor Development- focused on promotion of enterprise development, investment and spending as the basis for a stable, developing industry and the participation of the emerging sector.
Programme 2: Construction Industry Performance- focused on improved performance and best practice for an industry that delivers reliable value to clients, investors and end-users, information on construction industry indicators to inform cidb strategy, policy makers and stakeholders.
Programme 3: Procurement and Delivery Management- focused on enhanced public sector construction procurement and infrastructure delivery management capability of public sector clients enabling efficient and effective delivery of quality infrastructure to the public.
Programme 4: Construction Registers Services focussed on:
· Registration of contractors and both public and private sector projects

· Regulation to effect improved performance and best practice of clients and suppliers.

ii)
Chief Executive and Corporate Services:

Programme 5: Chief Executive’s Office focused on:
· overall strategic leadership and governance in support of the Board;
· stakeholder consultations and communications.
Programme 6: Corporate Services, responsible for:

· financial management including registers fees;
· human resource administration;
· supply chain management;
· information technology.

5.2 Strategic Projects

The following is a list of the key strategic projects in support of the strategic objectives for the 2008/09 financial year.
Table 1.  Key activities; 2008/09 

	Programme
	Strategic Project/Activity/Output

	Construction Registers Service (CRS)
	Phasing out of outsourced provincial help desks (and establishment of Construction Contact Centres (CCCs) under the Programme-Growth and Contractor Development)

	
	Software enhancements to support the Registers including enhancements of distributed architecture for regional registrations processing, i.e. at CCCs

	
	Ongoing enhancements, quality and integrity improvements of registrations on the CRS

	
	

	Procurement and Delivery Management  (PDM)   
	IDIP roll-out and toolkit enhancements/customising for various sectors eg NDPW and Municipalities.

	
	Client and contractor outreach regarding procurement reform and new contractor registration requirements.

	
	Development and publication of practice notes to guide public sector construction procurement.

	
	Development and implementation of Register of Professional Service Providers

	
	Ongoing development of procurement reform

	
	Enforcement: Compliance and Resolutions (related to procurement)

	
	Development and implementation support to NIMS

	Construction

Industry Performance 

(CIP)

	Phase 2 : Registers -
Best Practice Contractor Recognition Scheme, and the Best Practice Project Assessment Scheme, together with the establishment of best practice “clubs” and benchmarking activities through the following activities/outputs.

i) Ongoing development and implementation of Best Practice Contractor Recognition Scheme:

· skills passports

· workplace conditions, quality and  environmental management systems

· supply chain management systems

ii) Ongoing development and implementation of Best Practice Project Assessment Scheme:

·  close-out reports

·  compliance with statutory requirements / minimum standards

	
	To be developed in partnership with stakeholders

	
	New: Project information system

	
	Development of best practice guides, management systems, plans, etc.

	
	Development and piloting of Performance  rating system / diagnostic tools

	
	Development strategies targeting contracting categories and grades

	
	Promotion of the Research Agenda

	
	

	
	

	
	

	Growth and Contractor Development (G&CD)
	Improvement and rollout of the framework for the National Contractor Development Programme.
Support and advice to national and provincial contractor development programmes. Ongoing monitoring and evaluation



	
	Finalise establishment of Construction Contact Centres in the provinces and establish prioritised support services, including:

· Registration services (contractors and clients for RoC and RoP resp)

· Access to information and training 

· business-to-business linkages

· Other value added services

·  business and contracting support services



	
	Identify new projects that will add value to the Programme

	Corporate Services (CS)
	Ensuring compliance with the established risk management plan  

	
	Ensuring good governance and compliance with legislative and other requirements eg PFMA, GAAP, GRAP, etc

	
	Timeous and accurate monthly account reconciliations between accounting system and CRS and reporting as well as quarterly reporting

	
	Explore and implement up-to-date and relevant ICT systems

	
	Ensuring HR policies are up-to-date and relevant to the organisational operations

	
	Ensuring internal and external audit processes are given full support

	Office of the CEO (Leadership, stakeholder relations and communication)
	2008 Stakeholder Forum

	
	Communications, publications (infocus, Practice Notes, CID quarterly, engaging the print and electronic media on registration issues, etc.) and knowledge sharing

	
	Promotion of a Research and Development Agenda through research institutions

	
	


5.3 Staffing and Specialist Resources

The cidb’s long-term staffing structure was originally formulated in 2001 and approved by the Minister of Public Works in consultation with the Minister of Finance prior to the establishment of the executive. Based on the current activities of the cidb, and the growth of the industry the staffing structure requires revision in order to meet the strategic objectives in support of the organisational mandate.
5.3.1 Specialist Resources

As part of the organisational capacitation objective there has been a move away from dependency on consultants. However due to the specialist nature of certain knowledge areas the organisation is still dependent on expert consultants. As part of internal capacitation, contracts with specialist service providers will specify capacitation of staff in specific competence as required. Through this knowledge transfer process it is expected that the organisation will start to build institutional knowledge within the organisation.
5.3.2 Staffing

At inception the cidb had a staff complement of 46. As capacity constraints were reached the organisation proceeded to supplement the constraint through temporary staffing. This continued as the industry grew until the number of temporary staff exceeded full time staff. 
The impact of this higher proportion of temporary staff to permanent staff was greater risk exposure across the organisation. This was particularly so in Registers Programme and Corporate Services. In the case of the Registers Programme the organisation was exposed to fraudulent activity on the Register of Contractors. The aim of increasing temporary staff at that time was to react and improve service quality to match the exponential growth of the Register of Contractors, assumed to be a short term peak. As the Register of Contractors grew from 10,000 to more than 45,000 registrations there was no increase in permanent staff at Corporate Services. This placed immense pressure on the systems and resources in Corporate Services. Also, the growth in contractor registrations meant all temporary staff contracts in Registers had to be converted to permanent contracts. Hence, major staff capacitation is proposed in Corporate Services as indicated in the organogram (see Figure 1).
The current Construction Contact Centres have been analysed and, based on the wealth of experience we now have it is clear that the staffing requirements need to be increased at these centres to manage the large volumes of registrations, queries and upgrades that are required daily from our now more than 65,000 registrations.

Figure 1.  Revised Long-term staffing structure 
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5.4 Financial Plan
The financing of the cidb over the next three financial years will be derived primarily from the following sources:

· income derived though government grant from the Department of Public Works;
· income derived from the operation of the Construction Registers Service, namely the Register of Contractors, the Register of Projects and the Register of Professional Service Providers; and
· additional project- or programme-specific allocations from government departments.

The cidb has reached a critical inflection point in its organisational lifecycle resulting in major expansion across the organisation in response to industry and the level of maturity that the organisation is now reaching. For this reason the proposed budget for the 2008/2009 financial year is greater than would be expected from a mature organisation and is in the region of 34% more than the previous year’s budget. 
In the medium-term, the cidb will continue to be financed predominantly through the government grant, but with increasing dependency on income from the Construction Registers Service as fees for registration of projects as well as the Phase II of the registers is developed and implemented in an incremental manner.  A long-term funding plan is currently being developed and will be completed before the middle of the 2008/09 financial year.
A summary budget for the cidb for 2008/09 together with MTEF projections is given in Table 2.
Table 2.  cidb Summary Budget; 2008/09
[image: image4.emf] Budget (kR)  Budget (kR)  Budget (kR)

INCOME  2008/09   2009/10   2010/11 

Registers and Other Income 26 520 29 172 32 090

Registers Income carried forward from 2006/2007 0 - -

Transfer payments from DPW 75 078 67 354 72 158

TOTAL REVENUE 101 598 96 526 104 248

EXPENDITURE

Personnel Expenditure 37 479 38 284 41 346            

Administrative Expenditure 32559 19 841 21 428            

Capital Expenditure 11240 14 888 16 079            

Professional & Specialist Services 20320 23 513 25 395            

TOTAL EXPENDITURE

101 598 96 526 104 248          


The 2008/09 Cash flow projection is attached as Annexure 1 and the MTEF Budget is attached as Annexure 3.
5.5 
Risk and Fraud Management

The cidb will continue to implement a structured and disciplined approach to risk management and fraud prevention.  Comprehensive Risk Management and Fraud Prevention Plans will again be implemented during the financial year to address the following areas critical to risk management and fraud prevention in the organisation:

· contractor registration; 

· business processes;

· financial and internal control;

· fraud prevention;

· asset management;

· information systems;
· critical staff retention;

· management of the Construction Contact Centres

Components of the Risk Management and Fraud Prevention Plans include:

Supply Chain Management 

· Standard service and supplier agreements are in use.

· A procurement ordering system is in place.

·  A Supply Chain Management policy has been approved by the Board and is being followed, which stipulates the modalities for procurement of services and goods.

· Standard tender documentation is in place which incorporates the criteria of best value and affirmative procurement.

· A tender panel procedure has been established in terms of the SCM policy.

· Tender evaluation is carried out in terms of the criteria.

· Performance of contractors is monitored and certified as acceptable, with payment linked to performance.

Financial   Administration

· Dual authorisation at the mandated authority level is in place.

· A dual authorisation electronic banking system is in use.

· Financial reporting occurs at Board meetings.

· The Audit Committee has been established.

· The internal audit unit has been established.

Information Systems

· A centralised server has been installed in a secure office with daily, weekly and monthly backup, in which the monthly back up is secured off site. This system will be replaced with a distributive system to improve data security and retrieval as well as to service the decentralised CCCs.
· Access to information sets is controlled to authorised users.
· An information technology policy is in place and performance against this is monitored.

Assets 

· An assets register is in place.
· Assets are assigned to responsible individuals.
Communications

· A communication protocol has been formulated.
· Communications are authorised by the CEO.

Governance

· The Board has been established and meets regularly. A new Board has been appointed by the Minister in December 2007. The term of the current board will end in December 2010. Legislation allows for a third of the current board to be reappointed into the new Board for continuity.
· Minutes of Board meetings are prepared, distributed and adopted.

· Resolutions of the Board are formally adopted and recorded within a Resolutions Information System.

· A Remuneration Committee has been established.
· The Board has a signed Performance Agreement with the CEO.
· A Leadership Team, comprising senior managers, meets regularly under the chairmanship of the CEO.

Management

· All programmes are managed through single point accountability by a Programme Manager/CFO, and all projects are managed through single point accountability of an assigned project manager.
· A performance management system is in place and performance reviews are undertaken twice a year or aligned to the programme and project management plans.
· Joint management meetings are held monthly to review progress, staff deployment as well as risk, stakeholder and communication management.
6 Performance Measures

Performance measures for the cidb for 2008/09 are given in Table 4 below.  
Table 4.  Performance measures; 2008/09
	Programme
	Strategic Project
	Operational Objective/Output
	Target

	Construction Registers Service (CRS)
	Phasing out of Help Desks
	Phasing out of outsourced provincial help desks (and establishment of Construction Contact Centres (CCCs) under the Programme-Growth and Contractor Development)
	End of FY 2008/09
Reduced no. of complaints on the quality of service offered
80% compliant applications received through CCCs



	
	Software enhancements
	Software enhancements to support the Registers including enhancements of distributed architecture for regional registrations processing, i.e. at CCCs
	Ongoing quality improvement to registration turnaround </= 21 working days
Ongoing alignment of CRS with industry needs and trends

.

	
	Quality and integrity improvement
	Ongoing enhancements, quality and integrity improvements of registrations on the CRS
	Ongoing.

	
	
	
	

	Procurement and Delivery Management (PDM)
	Infrastructure Delivery Improvement Programme(IDIP)
	IDIP roll-out and toolkit enhancements/customising for various sectors eg NDPW and Municipalities.
	Ongoing rollout for DoE and DoH; Municipalities TBA after consultation complete. 

	
	Procurement Reform rollout
	Client and contractor outreach regarding procurement reform and new contractor registration requirements.
	Ongoing

	
	Practice Notes
	Development and publication of practice notes to guide public sector construction procurement.
	Ongoing/as and when required

	
	Register of Professional Service Providers (RoPSP)
	Development and implementation of Register of Professional Service Providers
	Consultation-complete by end June; regulations by end of October; Piloting by end of March 2008.

	
	Compliance Enforcement
	Enforcement: Compliance and Resolutions (related to procurement)
	Ongoing; Compliance Office appointed by July 2008

	
	Support to NIMS
	Development and implementation support to NIMS
	Schedule for ongoing support after launch in May.

	Construction Industry Performance (CIP) 


	Institutional Support
	i) Participation in national and international structures:

· CIB Board

· Green Building Council of South Africa (GBSA)

----------------------------------------------------------
ii) Participation in and support to national structures:

· JIPSA

· SAFCEC

· CETA
--------------------------------------------------------------
iii)  Organisation of Forum for CEO’s of cidb’s from developing countries
	Ongoing
----------------------------------------------------------
Ongoing
----------------------------------------------------------
July 2008

	
	Status Reports & CIIs
	i) Development of relevant status reports:

· environment

· workplace conditions

· BBBEE
	2 off by March 2009

	
	
	ii) Capturing and dissemination of CIIs, including:

· health and safety

· skills

· workplace conditions
	October 2008

	
	
	iii) Dissemination of NCDP Quarterly Monitor
	quarterly

	
	
	iv) Participation in CIB Working Group on Small Construction Businesses and development of South Africa country report
	

	
	
	Chair CIB Task Team and development of report on International Environmental Policy Instruments
	

	
	Practice Guides
	i) Development of relevant practice guides:

publication of “PPC” contractor manual
	July 2008

	
	ESDA / Infrastructure Delivery Skills
	Establishment of pilot ESDA


	May 2008

	
	NIMS
	Programme Management of NIMS
	Ongoing

	
	Best Practice Contractor Recognition Scheme & Best Practice Project Assessment Scheme
	i) Development and implementation of Best Practice Contractor Recognition Scheme:

· skills passports

· workplace conditions, quality and  environmental management systems

· supply chain management systems
	March 2009

	
	
	ii) Development and implementation of Best Practice Project Assessment Scheme:

· close-out reports

· compliance with statutory requirements / minimum standards
	March 2009

	
	
	iii) Assessment of pilot implementation
	December 2008

	
	Benchmarking & Best Practice Clubs
	i) Development and roll-out of Best Practice Clubs through CCCs
	July 2008

	
	
	ii) Development and roll-out of benchmarking systems
	July 2008

	
	R&D & Academic Excellence
	i) Development of framework for R&D and Academic Excellence, linked to Centres of Excellence
	May 2008

	
	
	· implementation of recommendations and actions as required
	tbd

	
	Knowledge Centre
	i) Dissemination of relevant cidb and external publications and information via the cidb web
	Ongoing

	
	
	ii) Development of cidb intranet
	Ongoing

	
	
	iii) Migration of CCC practice guide database to cidb intranet 
	June 2008

	
	
	iv) Support Project Information System
	As required

	
	
	v) Support cidb endorsed quarterly magazine ISIZA


	Ongoing

	
	
	
	

	Growth and Contractor Development (G&CD)
	National Contractor Development  Programme (NCDP)
	Improvement and rollout of the framework for the National Contractor Development Programme.

Support and advice to national and provincial contractor development programmes. 


	Rollout to all provinces DPWs ongoing. Extend to other clients-ongoing.

	
	Construction Contact Centres
	Finalise establishment of Construction Contact Centres in the provinces and establish prioritised support services, including:

· Registration services (contractors and clients for RoC and RoP resp)

· Access to information and training 

· business-to-business linkages

· Other value added services

·  business and contracting support services


	Last 5 CCCs by end March 2009: FS, Limpopo, Mpumalanga, NW and NC.

	
	
	Identify new projects that will add value to the Programme eg Support by Banks, established Contractors, etc.
	Ongoing. Signing of MOUs with cidb, number of engagements, signed agreements by other parties but facilitated by cidb, etc. will be milestones.

	Corporate Services (CS)
	Risk Management
	Ensuring compliance with the established risk management plan. Ensuring internal and external audit processes are given full support.  
	Ongoing; Compliance with scheduled Audit Committee and internal audit process meetings.

	
	Financial Management and Corporate Governance
	Ensuring good governance and compliance with legislative and other requirements eg PFMA, GAAP, GRAP, etc
	Ongoing; Quarterly reporting and end of FY reporting.

	
	Reconcilliations between CRS and Accounting System
	Timeous and accurate monthly account reconciliations between accounting system and CRS and reporting as well as quarterly reporting
	Monthly and Quarterly.

	
	Information/Communication  Technology
	Continuous improvement of ICT infrastructure, regular and timeous backups of data, continuous access of databases by stakeholders, New IT infrastructure at CCCs. Explore and implement up-to-date and relevant ICT systems.
	Ongoing. IT infrastructure at CCCs as and when required.

	
	Human Resource Management
	HR Development and training; Retention strategy of cidb. Ensuring HR policies are up-to-date and relevant to the organisational operations
	HRD ongoing; Retention Strategy-end June.

	
	
	HIV/AIDS awareness to staff
	Ongoing, all staff HQ and CCCs.

	Office of the CEO (Leadership, stakeholder relations and communication)
	Stakeholder Management
	Assisting the Board with nomination and approval of SF members, Coordination of SF meetings and reporting.
	Next SF meeting by end of September 2008; Nomination of new SF members by end March 2009;

	
	Presidential / National Government Projects
	Participation in the “Eradication of mud schools” project; National skills development strategy in support of JIPSA; promotion of non-conventional construction technologies
	Timelines jointly determined with other participants; Ongoing.

	
	Publications (own and endorsed)
	Communications, publications (infocus, Practice Notes, CID quarterly, engaging the print and electronic media on registration issues,etc.) and knowledge sharing; Corporate Communication Strategy.
	Ongoing or as and when required; Communication Strategy by end of October 2008.

	
	R&D
	Promotion of a Research and Development Agenda through research institutions in support of CIP Programme.
	Determine seed funding needs by end July 2008; Establish and launch R & D Fund by end October 2008.

	
	Fraud and Corruption
	Participation in regional and global campaigns for reduction of fraud and corruption in the construction industry.
	Ongoing.

	
	
	
	


7 Management of Key Risks
The key risks which may impact on the work of the cidb and measures to mitigate those risks are summarised below. Each programme and project of the cidb has a risk management plan which is implemented and monitored in order to ensure that the key risks are minimised.

Approval of Additional Government MTEF Funding - The outreach into the provinces and increased cidb staffing to ensure quality of service is dependent on approval by government of the revised budget motivated by the cidb.

Fraud Prevention – The contractor registration process is vulnerable to fraud which would compromise the integrity of the Register of Contractors and the cidb. Fraud prevention will be a key component of the improved business processes within the Registers and Outreach Centres.
Acceptance of the Register of Contractors – some contractors complain that the grading is preventing them from obtaining work, which prior to the RoC they could undertake. It is important in the transition to a regulated environment that cidb applies some discretion, addresses genuine concerns and monitors the situation carefully. Also, extensive consultation will be undertaken in order to promote targeting of contractor development interventions by clients, including the effective spread of work.

Non-application of the Register of Projects – particularly by the parastatals and the private sector, who perceive this to be another form of government control. Appropriate client forums will be established with key stakeholders in order to achieve common ground and cooperation followed by phased compliance measures
Revenue from the Construction Registers Service (CRS) – the projections of revenue from the Service over the next 2 years is an educated estimate based on the current levels of contractor registration and projections of project and professional services registration in the future on an incremental basis. The cidb is reliant on this revenue to part-fund its operations. The revenue patterns will be monitored carefully during the year as the CRS is rolled out in order to manage the budget and prioritise which initiatives can be funded and which need to be put on hold. 

Access to Construction Industry Economic Data – the cidb is required to produce quarterly economic data for the construction industry. At present the data available within the public sector is not considered adequate. Alternative sources of data will be investigated and once the Register of Projects is fully operational current data can be augmented and improved upon.

Funding for the IDIP (Infrastructure Delivery Improvement Programme) – multi year funding has yet to be confirmed for the IDIP. Commitment from National Treasury for funding will be lobbied through the IDIP Steering Committee.

Cost of Enforcement – should the cidb be called upon by the industry to attend to a myriad of complaints or need to enforce compliance in terms of the construction regulations, then it is likely that significant additional funding will be required for legal processes to fulfil this time consuming and specialist role.

Effective leadership – appointment by the Minister of an effective Board, and, by the Board in consultation with the Minister of an effective CEO, remain high-impact (low likelihood) risks to the macro goals of construction industry development.
Management of the Construction Contact Centres – programme management and performance management system to be established with monitoring of services provided within the CCCs.
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2008/09 Cash flow Projection
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PROGRAMME:  EXPENDITURE

Chief Executive Officer

Corporate Services 

Prog 1: Growth and Contractor Development

(note 1)

Prog 2: Industry Performance

743 083              743 083              743 083              743 083              743 083              743 083              743 083              743 083              743 083              743 083              743 083              743 083              8 917 000              

Prog 3: Procurement Delivery

Prog 4: Registers

TOTAL EXPENDITURE

8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           101 598 000          

STANDARD ITEM: EXPENDITURE

Personnel Expenditure

Administrative Expenditure

Equipment

Professional & Specialist Services

TOTAL EXPENDITURE

8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 512           101 598 012          

ECONOMIC CLASS: EXPENDITURE

Current expenditure

7 529 833           7 529 833           7 529 833           7 529 833           7 529 833           7 529 833           7 529 833           7 529 833           7 529 833           7 529 833           7 529 833           7 529 833           90 358 000            

Capital expenditure

TOTAL EXPENDITURE

8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 506           101 598 006          

ORGANISATIONAL INCOME

Registers Income (Note 2)

Transfer from 2006/2007 financial year

Revised DPW transfer

              

TOTAL REVENUE

         8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           8 466 500           101 598 000 

6 256 500           6 256 500           6 256 500           75 078 000            

-                        

6 256 500           6 256 500           6 256 500           6 256 500           6 256 500           6 256 500           6 256 500           6 256 500           6 256 500          

2 210 000           2 210 000          



26 520 000            

-                     



2 210 000          

11 240 006            

2 210 000           2 210 000           2 210 000           2 210 000           2 210 000           2 210 000           2 210 000           2 210 000           2 210 000          

1 693 333           1 693 333          

936 667              936 667              936 667              936 667             

20 320 012            

936 667              936 667              936 667              936 667              936 667              936 667              936 667              936 667             

1 693 333          

11 240 000            

1 693 333           1 693 333           1 693 333           1 693 333           1 693 333           1 693 333           1 693 333           1 693 333           1 693 333          

2 713 250           2 713 250          

936 667              936 667              936 667              936 667             

32 559 000            

936 667              936 667              936 667              936 667              936 667              936 667              936 667              936 667             

2 713 250          

37 479 000            

2 713 250           2 713 250           2 713 250           2 713 250           2 713 250           2 713 250           2 713 250           2 713 250           2 713 250          

1 600 333           1 600 333          

3 123 250           3 123 250           3 123 250           3 123 250          

19 204 000            

3 123 250           3 123 250           3 123 250           3 123 250           3 123 250           3 123 250           3 123 250           3 123 250          

1 600 333          

10 031 000            

1 600 333           1 600 333           1 600 333           1 600 333           1 600 333           1 600 333           1 600 333           1 600 333           1 600 333          

2 082 417           2 082 417          

835 917              835 917              835 917              835 917             

24 989 000            

835 917              835 917              835 917              835 917              835 917              835 917              835 917              835 917             

2 082 417          

29 657 000            

2 082 417           2 082 417           2 082 417           2 082 417           2 082 417           2 082 417           2 082 417           2 082 417           2 082 417          

733 333              733 333             

2 471 417           2 471 417           2 471 417           2 471 417          

8 800 000              

2 471 417           2 471 417           2 471 417           2 471 417           2 471 417           2 471 417           2 471 417           2 471 417          

733 333             
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733 333              733 333              733 333              733 333              733 333              733 333              733 333              733 333              733 333             


Annexure 2 
Summary of Legislated Objects and Functions
A2.1 Strategic Objectives and Mandated Functions of the cidb – Summary

	The overarching objective of the cidb is to promote the contribution of the construction industry in meeting national construction demand and in advancing national, social and economic development objectives, industry performance, efficiency and competitiveness and improved value to clients.

	Key Objectives 
	Key Functions

	Provide strategic leadership

Policy refinement and advice.

Communication

Mobilise stakeholders
	Promote and implement policies, programmes and projects aimed at supporting industry development objectives.

Initiate policy refinement and development in cooperation with government and advise the Minister on policy & programmes that impact on industry development.

Facilitate communication between construction industry stakeholders, all spheres of government and statutory bodies.

Establish a construction industry stakeholder forum and provide information to stakeholders on industry performance, best practice and generally on matters affecting the industry.

	Promote sustainable growth 

Monitor programmes and publish quarterly and annual reports

Participation of the emerging sector

Regional cooperation & export opportunity
	Monitor economic activity in the construction industry and the measure according to which public sector spending is scheduled. 

Monitor programmes aimed at construction industry development including programmes and projects aimed at support of emerging enterprises sector, work process transformation, employment, job creation and improved Iabour relations, human resource development, innovation and best practice processes, simplification of regulatory procedures, procurement reform, standardisation and uniformity in procurement documentation, practices and procedures, best practice and value for money, regional co-operation; and international competitiveness.

Assess impact of public sector construction spending and public/private partnerships.

Promote emerging enterprise participation in the industry.

Promoting regional co-operation and export opportunities.

Publish quarterly and annual status reports.

	Delivery and procurement management

Advance the uniform application of policy and

Promote uniform and ethical standards
	Advance the uniform application of policy in all spheres of government for improved procurement, delivery management and human resource development.

Identify delivery constraints and develop and promote appropriate training for public sector officials. 

Develop the capacity of the public sector for procurement and delivery management.

	
	Initiate, promote and implement national programmes and projects aimed at uniformity of procurement documents and procedures.

Publish and promote a code of conduct for all construction related procurement and all participants in the procurement process.

	Performance improvement and best practice

Promote research and development
	Determine best practice priorities, develop, publish and promote best practice standards and guidelines.

Develop performance improvement targets and indicators, monitor their implementation and evaluate their impact.

	
	Develop a knowledge centre, provide access to knowledge and promote research, development and innovation through a national research agenda.

	Register of Contractors and Register of Projects
	Establish a statutory register of contractors and contractor recognition scheme to support public sector procurement & promote the best practice of contractors.

Establish and maintain a statutory register of projects and best practice project assessment scheme to promote the best practice of clients.


A2.2
Objects as Defined in the Act

The overarching objective of the cidb is to promote the contribution of the construction industry in meeting national construction demand and in advancing:
· national, social and economic development objectives;

· industry performance, efficiency and competitiveness; and

· improved value to clients;

The CIDB is established to:

1. provide strategic leadership to construction industry stakeholders to stimulate sustainable growth, reform and improvement of the construction sector;

2. determine and establish best practice that promotes—

· improved industry stability;

· improved industry performance, efficiency and effectiveness;

· procurement and delivery management reform;

· improved public sector delivery management;

· national social and economic objectives.
3. promote best practice and improved performance of public and private sector clients, contractors and other participants in the construction delivery process; 

4. promote uniform application of policy with regard to the construction industry throughout all spheres of government; 

5. promote, establish or endorse:
· uniform standards; and

· ethical standards, that regulate the actions, practices and procedures of parties engaged in construction contracts;

6. promote sustainable growth of the construction industry and the participation of the emerging sector therein;

7. promote appropriate research on any matter related to the construction industry;

8. implement policy on construction industry development; 

9. advise the Minister on policy and programmes which impact on construction industry growth and development: and

10. promote any other related objective.

A2.3
Functions as Defined in the Act

1. To provide strategic leadership, the Board will:

a.
promote and implement policies; programmes and projects aimed at, amongst others:
· support of emerging enterprises sector; 

· work process transformation;

· improved Iabour relations:

· human resource development;

· innovation and best practice processes;

· simplification of regulatory procedures; 

· procurement reform;

· standardisation and uniformity in procurement documentation, practices and procedures;

· best practice and value for money with regard to design;

· regional co-operation; and

· international competitiveness:

b.
initiate policy refinement and development in cooperation with Government:

· facilitate communication between construction industry stakeholders, all spheres of Government and statutory bodies:

· establish a construction industry stakeholders’ forum; and

· provide information to stakeholders on best practice, industry performance and improvement and generally on matters affecting the construction industry. 

2. To promote best practice, the Board will:

· in consultation with the Minister, determine best practice priorities for the industry;

· publish best practice standards and guidelines;

· develop targets and performance indicators related to best practice standards and guidelines, monitor their implementation and evaluate their impact;

· establish and maintain a national register of contractors which provides for categories of contractors in a manner that facilitates public sector procurement;

· establish and maintain a best practice contractor recognition scheme, which promotes contractor development and monitors contractor performance;

· establish and maintain the register of projects and the best practice project assessment scheme for the promotion and assessment of best practice on construction contracts;

· review its capacity to establish and maintain registers of suppliers, manufacturers or service providers in the construction industry:

· develop and promote other programmes and projects that promote best practice.

3. To advance the uniform application of policy the CIDB will:

· promote such uniform application of policy throughout all spheres of’ Government;

· identify delivery constraints in the public sector and advise the Minister on reform in relation to public sector client performance and public sector capacity improvement;

· promote the standardisation of the procurement process with regard to the construction industry;

· advise organs of state on human resource development in relation to public sector management of construction delivery; and

· develop and promote appropriate training programmes for pubic sector officials.

4. To promote uniform and ethical standards within the construction industry, the Board will: 

· publish a code of conduct for all construction-related procurement and all participants involved in the procurement process; and

· initiate, promote and implement national programmes and projects aimed at the standardisation of procurement documentation, practices and procedures.

5. To promote sustainable growth of the construction industry and the participation of the emerging sector therein, the board will:

· monitor economic activity within the construction industry and the measures according to which public sector spending is scheduled; 

· identify construction-related budgets and their application;

· assess the impact of public expenditure on the construction industry and advise the Minister accordingly;

· promote export of construction goods and services;

· collect statistics from contractors, suppliers, manufacturers and service providers in the construction industry;

· conduct surveys of the construction industry:

· monitor national programmes aimed at, amongst others:
· promotion of the emerging sector;

· work process transformation;

· innovation and best practice processes:

· streamlining regulation and procedures;

· procurement reform;

· standardisation and uniformity in procurement documentation & practices

· design best practice and value for money;

· regional co-operation; and

· international competitiveness

· publish quarterly and annual reports on the state of the industry.

6. To promote appropriate research, the Board will:

· develop, promote and update a construction industry research agenda that defines national development priorities: and 

· establish a knowledge centre through which industry and clients can access knowledge and experience on innovation and best practice.

Annexure 3 
Three Year Budget
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 Budget   Budget   Budget   Budget 

Notes

 2007/2008  2008/2009   2009/2010   2009/2011

PROGRAMME:  EXPENDITURE

1

2

20 397 000

3

4

101 598 000 96 526 485 104 248 604

 

STANDARD ITEM: EXPENDITURE

5

6

7

8

16 800 000

101 598 000 96 526 485 104 248 604

ECONOMIC CLASS: EXPENDITURE

67 889 680 101 598 000 96 526 485 104 248 604

ORGANISATIONAL INCOME

12 500 000

5 498 680

49 891 000

75 078 000 67 353 712 72 158 554

67 889 680

101 598 000 96 526 485 104 248 604

Chief Executive Officer

4 716 000

8 800 000 5 335 200

Prog 1: Growth and Contractor Development 24 989 000 24 206 000 26 142 480

5 762 016

Corporate Services 

13 638 000

29 657 000 20 706 469 22 362 987

12 612 167

Prog 3: Procurement Delivery

9 573 000

10 031 000 19 056 060 20 580 545

8 917 000 Prog 2: Industry Performance

5 332 000

Prog 4: Registers

14 234 000

19 204 000

TOTAL EXPENDITURE

67 890 000

11 677 932

30 774 668

37 479 000 38 284 008 41 346 729

Administrative Expenditure

12 965 012

32 559 000 19 840 973 21 428 251

11 240 000 14 888 121 16 079 171

15 544 824 16 788 410

Professional & Specialist Services 20 320 000 23 513 382 25 394 453

Personnel Expenditure

TOTAL EXPENDITURE

67 889 680

Current expenditure

60 539 680

Equipment

7 350 000

32 090 050

88 169 433

Capital expenditure

7 350 000

26 520 000 14 888 121 16 079 171

81 638 364 75 078 000

                                        -   

Total approved transfer payments from DPW

TOTAL REVENUE

TOTAL EXPENDITURE

Registers and Other Income 26 520 000 29 172 773

Registers income carried forward from 

2008/2009

                 -                                        -   


Notes to the Budget:

1. As stated in section 5.3 and illustrated in the organogram there is a critical capacity shortfall in Corporate Services as a result of the exponential growth in the industry. Hence the 40% increase in budget required for this department to upgrade systems and recruit resources to manage the influx of registrations and to manage the governance requirements in line with the overall organisational growth.
2. The increase of 33% in the Growth and Contractor Development Programme is largely due to the expansion of the Construction Contact Centres in the provinces. The rollout has begun and will be completed in the 2008/2009 financial year. Analysis of the current operating Construction Contact Centres indicates further staffing requirements at the centres in order to provide a quality service to registered contractors. The organogram illustrates the projected staffing proposal.
3. Construction Industry Performance (CIP) will be rolling out the approved NIMS (National Infrastructure Maintenance Strategy) Programme. Further to this the Research and Development Agenda as well as other strategic industry projects during the 2008/2009 financial year. This will require a marginal increase in staff and a substantial increase in budget for specialists/ experts hence the increased budget of about 50%.

4. Procurement and Delivery will be continuing with its Procurement Reform agenda as well as rolling out the critical Register of Professional Service Providers during the 2008/2009 year. The programme is currently understaffed and as illustrated in the organogram, will be fully staffed to facilitate capacitation of client bodies throughout the country with specific focus on IDIP rollout to the Municipalities throughout South Africa. Further to this a strong focus will be on Industry Best Practice and Legislative changes to facilitate accelerated delivery.

5. Refer to note 1 and 2.
6. This is primarily a function of staffing. Refer note 1 and 2.

7. Refer to note 1 and 2.

8. The organisation understands that 21% of the budget is allocated to Professionals and Specialist Services, however this is due to the convergence of several critical projects across the programmes that require expert input i.e. Register Phase 2, NIMS, Procurement Reform, Research and Development, etc. 
A substantial portion of this budget is due to IT requirements across the Programmes, the IT infrastructure distributed throughout the country and to a lesser extent the Professional Fees allocated to the capital expenditure of the Construction Contact Centres.
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