AG Governance Framework Proposal
 Discussion Paper 



Annexure A

Proposed PAA Amendments to align the Governance Framework

	SECTION TO BE AMENDED
	IMPACT OF AMENDMENT
	REASON FOR AMENDMENT
	ORIGIN OF PROPOSED AMENDMENT

	40 and 43
	The Audit Committee will report directly to the AG and not the Deputy AG
	It is not normal Governance Best Practice for the Audit Committee to be appointed by the CEO and report to the CEO i.e.  DAG
	DAG (T Nombembe)

	 52
	Terms of Reference for Exco should be issued as a PAA Directive or Regulation
	Ensure that DAG follows best practice Governance requiring consultation
	DAG (T Nombembe)

	38
	Late submission of Annual Report, Budget and Strategic Plan
	No mandate to allow SCoAG to allow late tabling of Budget and Strategic Plan and/or Annual Report
	AG

	38
	SCoAG to be consulted when amendments made to the Budget or Strategic Plan.
	If the Strategic plan or Budget are amended, SCoAG needs to be re-consulted.
	AG

	38
	Correct citation of Act to Strategic Plan instead of present Business Plan
	Consistent with terminology and management practices of AG
	AG

	39(1)
	SCoAG must consider Audit Committee’s recommendation of an external auditor
	Audit Committee plays a role in recommending external auditor to the Board and confirmation by shareholder as per King Report 2
	AG

	43
	Ensure Audit Committee not required to manage the internal audit function
	At present implies Audit Committee must manage the internal auditors
	Audit Committee

	40
	Legislate that Audit Committee must meet with ScoAG at least once a year and may request additional meetings

	Ensure governance relationship between SCoAG and Audit Committee is formalised
	ScoAG
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