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Executive summary
Trend Analysis

0506 0607 aring
[3 Quarters)
| 37,240 066,554 1,263,721
Spend 80T 505 838,524 BE1,580
Under-zpend 29,735 18,030 78,692
% of Under-spend 3.55% 1.86% 6%
Copital Expenditure. | 0506 06107 07108
[3 Quarters)
Final &ppropriation 454,507 579,287 838,528
Spend 357,843 562,207 629,108
Under-spend 96, G54 17.080 0
% of Under-spend | 21.27% 2.95% 0.0%
MNaobe: For 07/08 under-spending was calculated using 75% of final
appropriation -
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« Executive summary
Trend Analysis

Ints - % growth over 3 years amounts to 46.1%

05/06 0607 oTioa
| F B3T,240 066,554 1,253,721
% Increaseldecrease) 14.3% 31.8%

Capital Budget - % growth over 3 years amounts to 78%

Capital Expanditura 05006 0607 0708
Final Apprepriation 454,507 579,287 838,528
% Increasel{decraase) 27.5% B0.5%
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Executive summary

&% growth over 3 years emountad to 46.1%
0506 - DBIOT: 14.3% OBMOT-OTN0E: 31.8%
% under-spend reduced over 3 years by
H o 0506 3.56%  OGO7: 1.84% O7/08: 6%
Capilal Bidgel - % growih over 3 years 76%
05060607 27.5% DE/0T-07/08; 60.5%
% undar-spend reducad aver 3 yaars by
0506 21.27% OBMT: 2.95% 708 0.0%
*  Achievements — Construction of 10 Clinics complelad

Construction of 3 Communily Heallh Cenlra's underway
-Construction of T Hospitals undenvay

-14 Moriusries are In process of baing bullt
= R 521 klian o of the total CAPEX budged is funded from Condilional Granls.

+  Tha 0TS budgat wes cut as 8 whole, of which the Health Professionals Tmim and
&lﬁgumt [HFTD] Gramt was cul by R 59Millan, this amount will be rafunded in

* Effect of the cuts on the HFTD gramt - avar expendiure of 30%

Eastarn Cape, 2 compelling place 1o live, wark and invest in lor all ils people.




Executive summary

frastructure funding insufficient for Projects such as
ecilia Makiwane and Irauma units for 2010,

nding for maintenance, both buildings

i and machinery inadequate

+  Expenditure Conditional Grants — Total expenditura o Dec 07 is R
861,599 Million which s 68% of the Conditional Grant adjusted
budget. The main reason for the under-spending being a month
delay in a large payment to COEGA for forensic pathology. The
Department projects to under-spend by R 12,255 Million due to
certain dalazﬁ in precuring equipment from overseas for Oncology.
A Roll over has been requested.

+ Expenditure Capital — Total expenditure to Dec 07 is R 629,109
Millicn which |s 75% of the adjusted budget. The Deparimeant
projects to over-spend on CAPEX by 7.6% due to commitments that
were entered Into prior to the butlger cuts which need to be honorad.

Eastern Cape, a compelling place 1o live, work and invest in for all its peoqle.

DETAILED ANALYSIS

Eastern Cape, @ compalling place 10 live, work and invest in for all its penpla.

« Executive summary

B — An additional amount of
9,328 Million had been received in the
sted budget in November 07.

+ This amount has been committed for:

« Agency services, nursing services, drugs, and
minar equipment to the value of R 63 Million.

+ Capital including the SANTA hospitals,
prefabricated structures for MDR/XDR centre’s,
medical equipment and extractor fans to the
value of R 52 Million.

Eastern Cape, 4 compelling place to live. waork and nvest In for &1l its people.
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Tha 105% spending on the Health Professional Training a&nd Development Grant is
due ko payments made before the budget cuts , Treasury is aware of the arror and
a refund will be made in the nexl financial year.
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CAPITAL SPEND PER
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COMPREHENSIVE
HIV & AIDS GRANT

T Ja spending to Dec 07 is due to more than

originally estimated ARV sites being provided in
07/08. Other than the above the grant
Expenditure is in line with the approved
Business Plan.

Easlern Cape, 8 méling place 1o live, work and invest in tor all its peagle.

Eastern Cape, a compalling place 1o live. wark and invest in for all its peope.

.FORENSIC PATHOLOGY
" SERVICES GRANT

ecember 2007, the grant has under-spent

- Raoll-overs of R51,853 million from 06/07 reflected in Provincial
Adjustment Estimates late November 2007
- Coega Development Cm:Furation contractual obligations - R36
million paid Jan 08. The effact being expenditure - 81% of
the Grant at Dec 07.
= Achievements thus far are:
— All perzcnnel appointed
— Vehicles leased from Fleet Africa - with another 22 expected
January 2008
— 14 mortuaries prasently under construction:

Easiern Cape, & compalling place 1o live, wark and invest in for all ils people.

ALTH PROFESSIONALS
UNING & DEVELOPMENT

* Forced Budget Surrenders of R58,794m by
Provincial Treasury

— The implications for service delivery:

— Planned activities for the 4th quarter are
compromised and cannot be executed

— Where orders for services have been processed and
the services already delivered, the payments cannot
be paid since the funds have been removed

— Strategic objectives will not be met within the
required time-frames.

Eastam Cape, a compelling place to live, work and invest in for all its people.




- Surrender Impacts:

~ TRANSFER PROJECTS:

confraclual obligations = R24,495,000:

— CAPITAL PROJECTS:
{including Teletrauma of R6,052,117) = R8,933,577

— COE: Rr9,567,110
Funding is for the appointment of health
professionals that have been recruited centrally by
the province during August, September and October
and have commenced on the 1 January 2008, and
for the retention of critical health professionals.

 Easlem Cape, a compelling place to live, work and invest in for all its people.

Reasons for

under expenditure
Gateway Clinic - delayed by the

. unicipality to allocate land for this

o 0 be built, the land was only allocated in
Nov 2007; the project advertised and bids
closed in December, currently awaiting award
thereof.

+ Changes in priorities and scope of work at St
Elizabeth's led to the OFPD that was scheduled
to be built in this financial year to be
rescheduled for the next financial year.

* Roll- Over requested : 47Million

Easlarn Cape, a compelling place to live, werk and Invest in for all ils pzuplé.

REVITALISATION
GRANT

Frontker

Madeiame Ka Zidy
Memorial Hospital

Madwaleni Hospital

St ERzabath's
Hospital

St Lucy's

St Patrick’s

Easterm Cape, a compelfing pla'we 1o live, work and Invest in lor all ils peope,

Monitoring

sts for the Program have been filled,
" therefore full monitoring of all components is in
' eﬁect Monitoring as follows:

* On all the projects there is a Project Manager
that is resident on site to ensure that the
deliverables of the grant are carried out in
accordance with the PIP of that particular
financial year.

+ A Monthly Monitoring Meeting for O.D. Q.A. and
HT is held once a month, where the project

the sites.

Easlarn Cape. a compelling place to live. work and invest in for all its peopha.




Monitoring (Cont)

fing tool was developed by Department
orks, Provincial Treasury and
ECDoH. Once a month all the Principal Agents
report in one Forum.

« 2 Site meetings every month that are attended
by Site Project Managers, one is a technical
meeting and the other a progress meeting.

Easlern Cape, a compelling pI;:E to Tive, wark and invest in lor all its people.

-~ NATIONAL TERTIARY
- SERVICES GRANT

10% of the under-spend due to
ture to be adjusted from Equitable

— There is a systems problem with MEDSAS that
requires periodic manual intervention.

 Esstern Cape, a compelling pkace 1o live, work and invest in for all its people.

~NATIONAL TERTIARY

SERVICES GRANT

Grant Under-spent by 18% from benchmark of
75%.

— 8% (R36mil) Delayed Turnkey Capital Expenditure
for Oncology Services -Linear Accelerators.

— Turnkey procurement of Infrastructure and
Equipment will be finalised in February 08 with
delivery of the equipment and infrastructure
commencing in the new financial year.

— Rollover requested of full amount to 08/09 financial
year,

Eastern I:ape.'a compelling place o live, work and invest in for all its people.

-~ NATIONAL TERTIARY
SERVICES GRANT

Lnndun to strengthen access to drugs

— Launch of a Clinicians' Forum to strengthen
involvement of Clinicians in Tertiary Services
Planning, and to improve quality of care

— Port Elizabeth Hospital Complex has received
Theatre and Radiotherapy equipment.

— East London Hospital Complex has received the

Caobalt Source necessary for the treatment of cancer

patients

Eastern Cape, a compelling place 1o live, work and Invest in for all its peapla.
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Auhlavamants {Cﬂnt}

* Tertiary cases managed exceeded the set targets for
OPD headcounts, Inpatient days and Inpatient
separations
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* An identified need is to secure funding in order to extend Oncology
Services to Nelson Mandela Academic Hospital

Enstern Cape, a compelling place to live, work and invest in for all its peogle,

ements: Hospital Building
Programme (Cont)
‘the upgrading of Mthatha General and
hﬂpedm underway and on schedule

: Cnnstruchnn of accommodation units underway at
Victoria, Zithulele and Glen Grey Hospitals.

6. Additional accommeodation at Madzikane kaZulu Hospital
at Adjudication phase; actual construction work to start
al the beginning of the next financial year.

7. Planning for the upgrading of Frere Hospital underway.

Eastern Cape, a compelling place ta Ii;q..wurh and invast in for all its pcnu-ig.

. PROVINCIAL
STRUCTURE GRANT

s: Hospital Building Programme

financial year. Out of 3 additional projects carried out

this financial year 2 namely; Butterworth and Grey

Hospital had been completed. Replacement of roof at

Cofimvaba Hospital underway.

2. Construction of 7 district hospitals underway and
progressing well.

3. Planning of other hospitals underwvay

Eastarn Cape, 4 compelling place 1o live, work and invast in for all ils people.

iements: Clinic Building
Programme

iEs upgraded, 40 is being upgraded
and progressing well

3. Construction of 3 Community Health
Centres underway as per schedule

4. 60 clinics provided with essential
equipment

Easlern Cape, a compelling place lo live, 'l(-llk al;dl;&i.‘i in 1;:.-r-a?ﬁ1.g. paople.




ievements: Maintenance

rvicing of medical equipment carried
out in 40 hospitals.

2. Generator sets serviced in 76 hospitals

3. Auditing of Primary Health Facilities
(Clinics) underway, due for completion
mid February 2008

Ensﬁrn Cape, a compelling place 1o live, wnrii and invest in for all it people.

Capacity

intment of Intersite has brought more

4 management support services to the unit.

~«» Filling of critical posts is underway to ensure
smooth delivery of infrastructure to the needy
communities

+ SLA's have been concluded with other service

delivery partners like PWD, Coega etc to speed
up service delivery.

Eastarm Cape, a compeliing place 1o live, work and invest in for allils peagle.

Challenges

“1.Inadequate funding for capital projects

2.Inadequate funding for maintenance of
health estate including medical equipment,
boilers, kitchen, laundry equipment as well
as servicing of generator sets in all health
institutions.

Eastemn Capa, a compalling place 10 live, work and invest in for all ils peogple.

CONCLUSION

artment remains confident that
I allocated funding will be spent by the end

- of the financial year except for the
instances highlighted within the body of
this presentation

+ Close monitoring of expenditure continues
to be a priority:

Eastern Cape, a compaliing place 10 live, work and invest in for all its people.




CONCLUSION

itoring & Evaluation (M & E) system is
and being improved upon where deemed

+ M & E practitioners have been recruited to populate the
M & E sftructures at Head Office. A roll out plan for the
Districts and Complexes is currently being carried out

+ Monthly reporting on service delivery and programme
implemeantation as well as site visits are done.

+ Budget & expenditure review meetings take place
fortnightly

Eastarn Cape, a compelling place 1o Hve, work and invast in lor all ils peuplEl-.
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