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Department of Education

Presentation of the Third Quarter Outcomes in respect of
the 2007/08 Conditional Grants as at 31 December 2007



1. Introduction

The GDE faces a number of vital challenges resulting from the rapid demographic changes in the Gauteng
Province that impact on its ability to ensure quality service delivery within the context of the external
environment. This is so because there is a relationship between peoples' educational attainment levels, their
quality of life, and the future well-being of the Province and the national state.

From 2003 to 2007, the number of learners in public education in Gauteng has increased with 240 434,
which represents a total increase of 14.4%. The growth in learner numbers is, however, unpredictable. This
phenomenon makes it extremely difficult to plan for service delivery, especially the provision of classrooms
and teachers. A key challenge facing the Department is the shortage of classroom space in many districts
that have witnessed an influx of learners from other areas and from outside of the province, and the learners
of the schools from the North-West Department of Education and the Mpumalanga Department of Education
that were incorporated into the GDE. In total, the number of learners in public schools of the GDE has
increased with 103 276 learners in the 2007 academic year which represents an increase of 6.42%.

Gauteng Province is experiencing rapid urbanisation and more informal settlements are being created in the
province. To cope with this pressure the Department needs more funding in line with the increased demand
for schooling in informal settlements and rural schools where there are no schools.



2. Budget Trends Analysis

2.1 Expenditure by Programme
Programme
1 Administration T8 B85 280,901 570,564 A5 ATT 435,880 95.3%)
2 Public ordinary school education 5,058,642 2,153 622 5,233,565 BOZ3128 11,668,835 68.8%
3 Indepandent school education 204 B51 53 487 138,027 206,274 G461 95 3%
4 Education in specialised schools 635,574 206,192 380,547 534,014 T08,353 75.3%
5 Further education and training 443,794 134 541 256,545 417,255 B00.303 65.5%
& Adult basic education and training 168,063 33,103 3,357 142,633 223052 54.0%
T Early chiddhood devalopmeant 35,707 8,223 21,313 HETD 15273 22T %
& Auxiliary and associated services 288 976 26,704 51,395 129,218 138,004 43.6%
8 Special function 7.501 3,200 5816 a4 . 0,04
Total expanditure 11,622,503 2.965.273 B, 746,001 10,380,513 14,645 637 TO8%
2.2 Expenditure by economic classification
Prewious Actual Actual Actual Adjusted Budget Percentage
¥ aar spending spending spending 2007108 Spant
Actual to and of o end of te end of
July Sep Doc
1 2 b 15 15 18
Economic classification
Current paymeants 5,996,308 2,544.126 5,454 590 8,608 876 12,641,164 G6&.1%)
Compensation of employees B.958.370 2433570 5,105.254 T.852,569 10,764,051 T2.82%
Goods and services 1,030,373 110543 349,160 755,207 1872113 40, 34%
Interast and rent on land &3 1 ] 3 0.007%
Financial transactions in assets and liabalif] 7482 12 167 B - 0.00%
Total transfers and subsidies 856,329 251 422 a4 413 1,376,539 1,243,953 110,7%,
Provinces and municipalities T304 16 53 95 . [0
Departmental agancies and accounts < 136 (3131} (9,131} 285 - 0.0
Mon-peafit institutions 625,249 153,141 90,463 1,353,953 1,220,581 110.93%
Households 23,540 7,395 13,028 22,206 23372 95.01%
Payments for capital assets 70,056 160,725 296,598 5,098 760,530 52.0%
Buildings and cther fixed structures 598,798 148,225 W Tar 350424 558,023 51.45%
Machinery and equipment 148,837 18,700 26,601 e E2AGT 51.07%
Softwara and other intangible assets 21420 - 503 1678 - QU005
Land and subscd assels 1,500 2077 29T D00
Total expenditure 19,622,693 | 2965273 6746001 10380593 14645637 T0.9%
Pravious year actual 2516944 5,386,635 5,565,070 11,615,192 T3.T%

s Spending is on track across all programmes.
+ The expenditure in Public Ordinary schools will increase after the LTSM procured in the Third Quarter is

paid and after all the teacher training iro the NCS preparation is completed and paid for.
» The low expenditure in Early Childhood Development and ABET is as a result of growth plans for 2008

academic year.

« In respect of personnel, a‘number of draft resolutions for which budget allocations were made remain
unresolved at the ELRC. These are the resolution for performance bonuses for educators, incentives for
educators in rural areas and the hard to teach subjects (Scarce skills allowance). Underspending in
respect of compensation of employees due to vacant posts as a result of appointment process not
finalized due to withdrawals and disputes and as a result of schools unable to find suitable teachers. In
addition, we have a high vacancy rate of both educators and PS personnel in offices.

s Transfers are on track and the remaining portion of the FET Grant and independent schools subsidies

remain to be transferred.

» Expenditure in CAPEX is above the 2006/07 expenditure for the same period and if there is no delivery

problems there is a potential of some over-expenditure as a result of projects being delivered ahead of
schedule.



2.3 Expenditure by Conditional Grants

Grant Previous | Spentby | Spentby | Spentby Total % Spent
year actual | Province Province Province Available
expenditure )

July September | "December

Further education and fraining callege sector 106,000 49,129 49,129 119,382 140,509 B5%
recapitalisation grant

HIV and Aids {life skills education) grant 16,984 1,701 7,394 17,603 22,416 7%
Mational school nutriion programme grant 77271 25122 50.420 85 541 114,574 75%
Total 200,260 75,952 106,343 222,626 277,493 B0%

s Expenditure was on track for all conditional grants.

» Expenditure in Further Education and training will increase after the final trunche of the FET grant is
transferred.

« Expenditure in the HIV grant is above the 2006/07 expenditure level for the same period.



3. HIV/IAIDS

The Department is responding to the Aids epidemic by focusing on one of the five national priorities viz.,
dealing effectively with HIV/Aids in our schools. The Life Skills: HIV/AIDS Sexuality Programme has been
implemented mainly in primary and secondary schools and was further extended to FETIs through peer
education. The Life Skills programme focuses mainly on Sexuality Health Education (i.e. HIV and AIDS),
substance abuse, child abuse and peer education and other skills needed by children and youth to cope with
difficult everyday situations. The increase of orphans and also child-headed families put pressure on
resources and this is managed in collaboration with other relevant sectors of government as well as NGOs.

3.1 Progress to date

Expenditure pattern has improved in this quarter compared to expenditures during this quarter in the past
three years. Spending analyses as reflected in the I'YM report indicates that the budget for 2007/8 financial
year first quarter in relation to the HIV and AIDS conditional grant has increased from 21 012in 2006/07 to
R22 429 2007/8. The budget for the grant has qualified for an increase of almost R1 418 million. Of this
budget, the real percentage budget spent to date is 78 % of the total budget allocated for the year and
almost 19% of the outstanding budget is committed on requisitions. And the remainder which is 1% of
committed on management and administration.

3.2 Challenges and Concerns experienced during the first quarter

» The multi-sectoral response to HIV and AIDS IN Gauteng has run a survey ( September 2007) that
indicate that the province is experiencing high level s of orphanage due to HIV and AIDS.

# The survey also shows a high level stress among educators, not necessarily from HIV and AIDS
pandemic but other causes as well.

» Attitudes problems especially in white dominant schools this is demanstrated by poor attendance of
training workshops.

s The nature of appointment of staff { contractual) working in the programme is a challenge as the
programme is always loosing staff to other departments.

3.3 Interventions /Corrective measures

= HIV and AIDS officials attended ricsk assessment course as a form of capacity building.
More focus on care and support for both educators and learners.
We need to train as many master trainers as possible to assist in the implementation of the
programme.

« Strengthening of Advocacy in order to effectively integrate the NGO's, CBO's, SBST's and SGB's in
the programme.

s Master trainers ( peer educators) need to be capacitated so that they could implement and support
the programme with less monitoring.

+ Peer education and Care and Support to be bounded together.

3.3 Budget allocation, Expenditure trends and Balance per activity



Actual Projection Adjusted Percentage
EXPENDITURE April 07 January 07 Budget Spent

to to 2007/8
STANDARD ITEMS | December 07 March 08

Advocacy 780 341 1,121 T0%
Training education 5059 -1,684 3,365 150%
Peer education 3232 133 3,365 6%
Care and Support 1723 1415 3,138 55%
LSM 5721 -2,356 3,365 170%
Management/Admin 828 518 1,346 62%
Maonitoring & Evaluation 2509 6,470 6,729 4%,
Total 17,602 4,827 22,429 78%

3.4 Interventions to keep spending on Track

The following point reflects the Corrective actions and measures undertaken by the Department to ensure

that spending will be on track for the financial year:

» The central procurement point { GSSC) has established a dedicated team to priorities HIV and AIDS
activities.

» Clear understanding of the supply chain management prescriptions among the personnel working with
HIV and AIDS is vital and can assist in strengthening the programme. Strengthened the evaluation and
manitoring tool to track expenditure

s Meetings are held to have common approach with regard to implementation of the programmes for the
year as well as budget utilization,



4. National School Nutrition Programme

The increasing learner enrolment in the province and learner migration require more funding to enable the
Department to respond appropriately to the School Mutrition Programme.

4.1 Progress to date

The three focus areas of the NSNP are providing meals at schools, facilitating food gardens or other food
production projects in and around the school and educating learners and the community at large about
good nutrition.

The programme is expected to target public schools serving the poorest communities, with priority given to
farm, rural and informal settlements for school feeding. It is funded through a Conditional Grant with which
the province buys goods and services.

During the first nine months of the 2007/08 financial year, the Department has expanded the programme
and the number of learners in the school feeding scheme stands at 474 849 in 1 280 schools. The
disestablishment of the Cross Border Municipalities has resulted in 101 schools from the North West and
Mpumalanga provinces being incorporated into the provincial nutrition programme. A total of 32 947
additional learners from these provinces have been included in the programme.,

With the projected target of 420,210 learners reached, achieved the programme is being monitored
carefully to ensure that this level of provision is maintained. All districts are monitoring the school nutrition
programme at school level and minimal irregularities at schools are observed.

« Expenditure is on track and the total budget will be spent.

The school database has been completed.

100% of the targeted number of needy has been reached.

Service providers received payments in time.

A fire safety and basic first aid training has been planed for January 2008.

4.2 Challenges and Concerns experienced during the first quarter

s Expenditure is posted wrongly.

« Administratively, it is clear that the Provincial office has challenges in receiving monthly reports from
districts which impacts negatively on the information flow. Since the programme is almost audited
annually, this will have negative impact on reporting and is receiving urgent intervention.

4.3 [Interventions /Corrective measures

» Journal entries to be made to correct error.

« The Department has arranged some corrective accomplishment to these challenges impeding
on reporting. Close cooperation and collaboration with the District Directors will be prioritized to
ensure consistent and accurate reporting. .

4.4 Budget allocation, Expenditure trends and Balance per activity



Actual Projection Adjusted Percentage
EXPENDITURE Apr 07 January' 07 Budget Spent
to to 20078
December'
STANDARD ITEMS 07 MR
GOODS AND SERVICES
FOOD SUP:FOOD SUPPLIES 76 373 244 23 627 726 100 000 870 T6%
HONORARIA (VOLUNTARILY WORKERS) 6 042 830 935 310 6978 140 BT%
DOM CONS:GAS, GENERAL 1280 232 1 568 230 2 B48 462 45%
ADVERT: TENDERS 0 20 000/ 20 000 0%
EQUIP=R5000:OFFICE FURNITURE 114 007 54 924/ 226 972 50%
LEASES:OFFICE EQUIPMENT 1] 28 574 2B 574 0%
T&S DOM WITHOUT OP:GG VHCL 0 308 374 308 374 0%
TRAINEGSTAFF DEV:EXTERMAL 28 200/ 43 800| &8 000 41%
ADVERT: GIFTS & FPROMOTIOMAL ITEM 2 399 65 601 68 000) 4%
EQUIP=R5000:DOMESTIC EQUIPMENT 1802 705] 2 220 803 4 023 508 45%
TOTAL GOODS AND SERVICES B5 643 617 28 872 342 114 574 000 75%




5. FET Recapitalisation

5.1 Progress to date

Significant numbers of educators have undergone Assessor and Moderator training. The training on NCV
content for both levels 2 and 3 has been done in November to December 2007. Further training is
scheduled for the first quarter of the 2008 academic year under the stewardship of the provincial Further
Education and Training Curriculum Directorate.

Work on systems is at varying stages in all Colleges and Eighty percent (80%) of LAN and WAN systems
have been developed and are planned to be completed during the 4th quarter of the current financial year
2007/08.

Work is currently underway on the refurbishment and upgrading of classrooms, workshops, training centres,
student centres, and other facilities. Completion of these activities is envisaged towards the middle of the 4th
quarter.

At Sedibeng College , 12 engineering workshops are currently under construction at the Vereeniging
campus, 6 other engineering workshops are being constructed at the Heidelberg Satellite Campus for which
alternative funding other than the Recapitalisation grant is utilised and at WESTCOL, building plans for
additional classrcoms on Krugersdorp campus has been approved. A building contractor has also been
appointed and agreed upon. The construction work is said to commence on the 14 January 2008. Plans for
additional 2 classrooms on Krugersdorp campus have been submitted for approval.

The upgrading of sites is being fast tracked at colleges. The Ekurhuleni East Painting of buildings has been
completed at the Kwa-Thema Campus. At the South West College, parking area at George Thabo campus
is completed. 6 Staff working areas are in the process of being finalised. The Ekurhuleni West media centre
has also been campus improved and finalised.

The Colleges have to date purchased the following items:

Tools for engineering workshops

Skills development equipment

Business practicum rooms

Tools for engineering workshops

Equipment for the tourism practicum room

12 compujectors for teaching and learning

Kitchen, laundry and guestroom equipment for hospitality purchased.
319 computers

Audio visual equipment

Furniture for the simulated enterprise unit

Audio visual equipment and furniture for the resource Centre
Engineering/technical drawing supplies for NCV

Student administration hardware and software equipment
MCV life orientation computers networked.

NCV books

a % & & & & & @ & & ® 8 & & @

Although purchases have been made, there are still outstanding orders to be delivered and most of the
purchases and will be finalised in January. Around 80% of equipment budgeted for the current operational
period has been delivered and installed and bulk of the provision for new facilities is planned for the following
2008/09 financial year.

Procurement has been completed for 5078 text books and stationery for level 2 and 3 learners and all
colleges have received the approved textbook lists.

The colleges have been monitored by officials from the Department of Education and Gauteng Department
of Education officials to Colleges during the Phase 5 Monitoring. Monthly reports were prepared for the
provincial department through the existing Recapitalisation Forum in Gauteng.
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Colleges 2007/08 Expenditure Roll Over Expanditure | Total Funds Total Total
Allocation | against 2007/08 | Request against Avallable | Expenditure| Percetage

Allocation Rollover spent
cJC 18,000,000 7,041,234 8,075,381 6,500,969 26,075,381) 13,542,203 52%
EWC 17,000,000 11,955 492 8,041,182 6,239,873 26.041,182] 18,195 465 T0%
|EEC 20,000.000 10,508.410 0 20,000,000 10,509,410 53%
SED 14,000,000 12,023,909 Q 14,000,000{ 12,023,999 88%
SWGEC 15,000,000 4,025,351 1] 15,000,000 4,025,351 27%
[TNE 25,211.000 8,030,784 3,030,383 2,602,206 28,241,383] 10,632,990 38%
ITsc 27,105,000 7,494 684 909,149 528,653 28,014,149 8,023,337 29%
[WESCOL 4,193,000 2,898 511 4,193,000 2996511 71%
(TOTAL 140,509,000 64,077,465 21,056,085 15,871,801] 161,565,095] 79,945,266 49%

5.2

The Colleges are faced with inadequacy of suitable service providers
Shortage of building materials
Staff due to current dynamics
The transfer of the R 2, 00,000 to Westcal is still not finalised

Challenges and Concerns experienced during the first quarter

5.3

The level 2 and level 3 combinations had a big effect on the number of textbooks and stationary to
be purchased.
Continuous rain might hamper construction progress.

Interventions /Corrective measures

The college staff should receive information on equipment ordered and the progress made in relation
to procurement process

Flacement of orders for building materials should be conducted well in advance

Ongoing and prompt information sharing, consultation, pep-talks and support with staff on new
developments in the college sector should be advanced.

Approval of the transfer the R 2,000,00 to Westcol as soon as possible

Continuous communication flow with Colleges and Department of Education to resclve matters
should be a pre-requisite.

Department of Education training programs for 2008 and contents to be made known well in
advance.

Adherence to Service Level Agreement entered into by the College and the service providers as to

follow-up on building plans and the progress on construction.

5.4
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Budget allocation, Expenditure trends and Balance per activity



Budgat Allocaticon; Expenditure h ]
Frovinces Allacation % af Allocation diturs | Balance spent ]
1,009,000 o 010,774 383 23 ]
o} ey o] o A |
2,000, 1% 1,873 570) o0 430] e
cic G500, £ 2,500, 280 5,011,020 %
of o o apie
F] mﬁ 14% 160,513} 2,380 457 %,
3,000 7% 701,57
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5.5 Interventions to keep spending on Track

We had a slow start, however, we are certainly gaining momentum. Our Colleges have increased
Commitments in order to fast track spending. The commitments documents (contracts and signed SLAs) are
made available for provincial perusal.

Constant support in especially on finance is provided by the GDE includes support in respect of re-
adjustment of operational plans and budget allocations in order to meet objectives and submissions of
deviations promptly for GDE HOD and DoE approval. In addition we have stepped up the frequency of
monitoring per college especially those which are behind in their spending and implementation. The last

tranche of the grant allocation for 2007/08 is being finalized. The FET Colleges will receive their funds by the
end of November 2007.

The Recapitalisation process has been monitored provincially as well as in the company of Mational
Department of Education in order to verify expenditure in terms of what the colleges have purchased with the
allocated funds. The expenditure must be in line with the objectives of the programme. Continued efforts are
made to ensure that no rollovers are requested, whereas the delay in transfers of recapitalisation funds from
South West Gauteng College to Westcol might result in roll over.

The Recapitalisation programme at the Colleges is, on the whole, progressing satisfactorily.

"



6. CAPEX

During the 2006/07 financial year an in-depth analysis was conducted with regard to the backlog of new
schools and it was established that there was a need for 125 secondary schools and 49 primary schools,

A backlog of 4 698 classrooms (174 schools) existed in the 2004/05 financial year and after all current
projects are completed, a backlog of 3 115 classrooms would remain. In order to address the growth in
learner numbers due to in-migration since 2004/05, an additional 1 000 classrooms would be needed. This,
however, does not take into account the requirements for Grade R learners and the possible state of
overcrowding that may exist in schools coming across from the North West province in terms of the cross-
border migration of institutions.

6.1 Progress to date

» New Schools prior to 2006 - 16 New schools Projects were handed to Public Works to complete. The
remainder in final account stage are managed by GDE with consultants appointed by GDE. The
consultants ARE SUPPOSED to provide monthly reports indicating the cash flow and progress on each
individual project. Eight reports were received from Public Works which were outdated with obvious
errors.

s« Cosmo City - A second turn key contract was entered into with the Cosmao City Developers to build
another 3 schools for the amount of R75 m. These schools were completed within a year and handed
over at the end of October 2007.

« Turn Key - 16 schools - Tenders closed for a turn key contract including 16 schools on 9 June 2006. The
appointment was made on 8 September and the cash flow was based on the 12 month construction
period. 4 Projects were replaced by others due to site problems. A new statutory requirement for Site
Development Plans which include an Environmental Impact study and Heritage investigation has
delayed the start of construction up to 9 months. All school programmes are based on a 12 month
construction period. The contractors progress are about 10% behind the planned progress. The cash
flow has been revised accordingly. Workmanship was rejected on three schools Braamfisherville,
Diepsloot and Chief Lethuli which delayed these three by another month. The cash flows do not include
the suggested addition of landscaping(R20 m) as approval is awaited

s B GDE schools - These 8 schools were tendered by GDE in December 2005. Four contractors were
awarded 2 projects each and the IDT instructed to appoint and manage these contractors. All the
contractors have withdrawn. The IDT has re-tendered Nellmapius and Ratanda in September 2006 with
a 9 month construction period with huge penalties. A premium is be paid for the short period and the
cash flow assumes that the period will be achieved. GDE gave approval in November 2006 for the other
six to be re-tendered. Three sites were handed over in April, one in June 2007 while the remaining
started on site in August 2007, Prices for these are to be negotiated as they are excessive. The cash
flow reflects the high prices as provided by the IDT.

« 23 Schools by IDT - 23 Schools were tendered by the IDT in December 2005. Contractors were
appointed and most sites handed over at the end of May/beginning of June 2006. There is still a
problem with Winnie Mandela site. Despite the contractual construction period of @ months, more
realistic periods were used for the cash flow calculations. Although beneficial occupantion was taken on
7 sites in December 2007, first hand over was only taken on one school, Lehae, in October 2007. The
schools were supposed to be complete in March 2007 and completion is long overdue.

+ New Alternative Schools - Completion of these schools were delayed as variation orders had to be
issued to make the schools functional. Repair work of R3m was added to repair three vandalised
schools. It is expected that the retention money will only be paid out in the next financial year.

s« MNew 2008 Schools - A third phase consisting of two primary and one secondary school is being
negotiated with Codevco developers, to be completed in this financial year. The school at Buhle Park is
negotiated with another developer. The request for service to Public Works for 18 schools has been
given although formalisation or the request is still required. Public Works need to confirm whether the
anticipated programmes used for the calculation of the cash flows are achievable.

« New 2009/10 Schools - A list of 25 schools were identified as priority to be built after the above schools.
Due to current commitments they can only be activated in 2009.

= New 2011 Schools - An amount of R40 million was allowed in the 2011/12 financial year for planning of
these facilities.
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Acquisition of land - Details of each site which has been bought is reflected with payments reflected in
the month the transfer is expected to occur. Allowance for future years were added in accordance with
the adjusted budget statement.

Specialist facilities- The Sci Bono project is listed here(previously under Transfer to Trust). The
specialist facilities for Arts and culture, Engineering field, Service field ,grade R, Pretoria Library and
Matthew Goniwe school of Governance were added per budget statement.

Additions - 14 Projects were handed to Public Works. The remainder which are in final account stage
are managed by GDE with consultants appointed by GDE. The consultants are supposed to provide
monthly cash flows based on each individual project's programme and progress. Eight cost reports were
received from Public Works which were outdated and contained obvious errors.

Mobile classrooms - 53 Additional mobiles were added to the programme in January 2007 which are
expected to be completed from June to December 2007,

Upgrading of office accommodation - The upgrading of the offices at Sebokeng College is handled by
Public Works. Additional projects were added for Tshwane South, Tshwane West , Gauteng West as well
as a contingency amount

Mational Grant - This programme is managed by SIP consultants. Individual project consultants provide
them with cost reports and they compile the combined cash flow for this programme. A number of
contracts were cancelled and documentation for completion contracts are in progress. 19 Projects were
handed to Public Works. Again 8 outdated reports were received from Public Works.

Fencing - Fencing projects are handled by GDE. New projects are still being added as security is a
serious problem.

Rehabilitation/ Upgrading - These projects are handled by GDE. Additional rehabilitation projects,
including repair of storm damage were added to the programme.

Replacement of temporary classrooms - Replacement of 50 mobile classrooms with conventional
buildings are envisaged per year. The request for service must be submitted to Public Works urgently.
Special Education Full Service - Buxoxele, Lakeview, Ntuthuko and M C Weiler has been identified long
ago for provision of additional services. To be executed in the 2008/09 year as priority.

Dolomite Risk - Only one project under construction. Kathorus College has been identified and provision
for future projects were made.

Sanitation Projects - Fourteen sanitation projects are to be completed in the 2008/09 year with 10
projects in the next financial year including a provision for 2010/11.Conventionally built toilet blocks must
replace chemical and other temporary toilets.

Ex North West Sanitation Projects - Tshwane metro has surveyed the sanitation requirements totaling
R19 million. There is a possibility that this will be funded by the Department of Water Affairs and
Forestry(DWAFS) '

Furniture - Provision was made for furniture for the new schools as well as office furniture.

In respect of the projects funded by the conditional grant:

Completion Of New Construction started prior to 2006 - Currently GDE is responsible for 16 projects, for
which all final accounts have been received to be settled. In terms of the agreement that the Department
of Public Transport Roads and Works be responsible as implementing agents for infrastructure, they are
dealing with 6 completion contracts,(contracts for which the original contract was cancelled, and new
tenders had to be advertised for the completion of the contract). The same department has overseen the
completion of 3 projects for which final accounts have been received. The completion of an Inner City
School in Pretoria, as well as the upgrading and completion of JB Marks Primary School in
Braamfischerville are two critical projects for completion. The projected expenditure will be realised, as
the funding is de facto for the payment of the final accounts.

Additions to existing schools - The GDE is finalising 16 projects where additions have been made. The
Department of Public Transport Roads and Works is responsible for 14 projects, two critical projects
which they are managing is the completion of Mandisa Schiceka Secondary School and Vukosi Primary
School. On completion, these projects will provide 237 additional classrooms, 162 additional toilets seats
and 24 Administration Blocks. As 15 of the projects are final account stage, the projected expenditure
target will be met.

Completion of projects initiated through funds originally provided by the National Department of
Education -

These projects started in 2003, and were unfunded in 2005/2006. The GDE is processing final accounts
for 24 of 26 projects. The Department of Public Transport Roads and Works is overseeing the remaining
19 projects , of which 5 are completion contracts.
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s Civil Works — Fencing - School safety has been improved through the provision of steel palisade fencing
at 87 schools. The projects are either complete or in process. The projected expenditure target will be

met

s Repairs to roofing, Ceilings and Sanitation - A total of 139 projects have been completed or are in
process for completion and payment before the end of the financial year. Maintenance of roofing is a
critical activity to ensure that roof trusses and walls do not deteriorate, hence , these projects received

high priority.

6.2 Budget allocation, Expenditure trends and Balance per activity

BCTUARL BRAS ACTUAL ERS FONDED BT |
EXPENDITURE TO 30 EXPENDITURE TO 30 Project Budget |INFRASTRUCTUR
PROGRAMME BUDGET JUNE 2007 SEFTEMBER 2007 200708 E GRANT
ONSTRUCTION
MNew schools prior to 2006 670,023,000 4,027,261 8,274,340 34,032,227 34,032,227
Maw schoals 2006 56,707 507 135,484 536 247,040,660
DT Transfer 48, 746, 747 143,242 751 283,175,532
B Albtermnative schools - - 8,913,804
FProfessional fees on varous projects 2,299 BEE 3,200,214 4,831,920
Acguisition of land 1,800,000 1,962 000 12,331,483
| Transfer to Trust {Sci Bona} - - 59 268 684
Sub Total - New Construction 113,671,401 292,163,841 670,395,320
REHABILITATION/UPGRADING
Additions 7,751,286 17,371,504 47 D67 418 47,067 418
Mew maobsle classrooms - 3,580,387 3,788,203
Upgrade office accommodation - BOO.015 7,508,740
Mational Grant 7.086.139 15.365,366 29,670,797 29670, 797
Civil works - Fancing 6.030.854 14.530.110 25,534, 756 25534, 756
Rehabilitlation 6,546,967 13.650.175 28,035,332 28,035,332
Dotomite Risk Management 524.274 1.483.374 2,056913
Sub Total - Rehabilitation/U pgrade 27,918,560 66,790,911 143,670,159
MAINTENANCE
[Maintenance - call centre allow 8,865,161 18,963,508 54, B83 508
Sub Total - Maintenance - iid : 8,865,161 _18,963,509 54,863,509
Sub Total Capital Projects| 670,023,000 150,456,123 377,918,260 B6E, 926,986 164,340,530
Less: Alowance for slippage 173,785,797 1.415.530
Sub Total 695,143,189 162,025,000 |
Avalable budget 670,023,000
F’m}ected underover) expendlture (25,120,189)
Addiiona] Additions]  Full | Maintena| Wew Mew | Rehabillt| Relocate | Repasr | Rool Spacial Bl Storm | Upgradin|  Grand
| School - nce School - | Special ation | Mobiles and Leaks & | function | Palisade | Damage g Total
Clagsros Primany Becondar| School Rancvatl| Cailing Teams Faneing
Project gtabs ms i pns | Fepairs
[Cancalled | T 7 5
Cansiruchian 25% i | [ 1 1 1 10
Canstraciion 1 | 3 E 1 i 1
[Construction 16 E E ; ! 1 1 1 1 i 2]
Conalruclion Alarieg E| | 1] | 1 12 | 4:
'ESE:'E':u{m- E i % l ﬁé E 5 :lﬂ | é i 1§ﬁ
Tdenthiad 1 | E] pé_ F [F| 1 7 1 E 12
Fetentian | 7 T4 FE| i 1 3 [l
Teder Fa 1 1 4
[Grand Tatal -1'!.4 £ L E] | i .fd 7 08 L | El (| T ik 5%
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