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KwaZulu-Natal Provincial Treasury

Capital Expenditure by Dept.

Table 1: Summary of Provincial Capital Expenditure as at 31 Decamber 2007
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HKwaZulu-Natal Provincial Traasury

Actual & Projected Expenditure per Quarter

Analysis of Capex Expenditure
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#@ | HwaZulu-Natal Provincial Treasury
Analysis

» Summary

* In aggregate total expenditure of R3.1 billion or
62.4 per cent of adj. budget;

» Expenditure increasing over the quarters, except
for education;

* All sectors show highest spending in 4! quarter;

» Projected end-of-year under-exp of R166 million
— largely i.r.o machinery and equipment;
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@ KwaZulu-Natal Provincial Treasury

Analysis — (cont.)

» Education
* Exp of R619m or 59.9% of budget;
* Increase of R266m (75%) from 2006/07 3™ quarter;

» Projected under-exp. of R79m mainly of which R77m
is i.r.o machinery & equipment due to improved
control measures

» Health
« Exp of R885m or 63.7% of budget;
» Good spending level despite low exp. on conditional
grant projects;
* Projected under-exp. of R50m
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'@ KwazZulu-Matal Provincial Troasury

Analysis — (cont.)

# Transport
* Largest capex budget representing 41.7% of provincial capex budget;
* Expenditure of R1.4 billion or 68.3%: of budget;
* 3™ guarter exp. some R200 millilon more than during 2™ quarter;

= Similar spending trends to previous years which shows spending levels
increasing in second half of financial year;

* Projecting to spend entire budget allocation.

= Other

+ Actual exp. of only R163m or 36.5% of adj. budget;

+ Low spending mainly in respect of;
* Soclal and Economic Facilifies Programme in Housing
* Refurbishment costs of Premiers building;
« Mushroom base in Agriculture; and
* Traditional Admin Centres and Multi-Purpose Community Centres;

. Aparrtt from the mushroom, these projects will be finalised during 4

quarter;

* The projected under-expenditure of R37 million relates to the delays of
the mushroom base.
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@ KwaZulu-Natal Provincial Treasury

Conditional Grants
Tabla 2: Ansiysis of Conditional Grant Expandibsrs Exsluding Prov. Infrastnuceurs Grant) as 8 31 Decemer 2007
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KwaZulu-Natal Provincial Treasury

Cond. Grant - Analysis

Provincial Infrastructure Grant not included since
it forms part of Capex expenditure and i.t.o.
DORA does not require separate reporting;
Expenditure of less than 50% of budget on:-

— Comprehensive Agric. Support Grant (CASP) - 16%:
— Land Care Programme - 24%:

— Agriculture Disaster Management Grant — 8.6%

— HIV and AIDS (life skills education) — 26%;

— Forensic Pathology Services Grant — 32.2%; and

— Hospital revitalisation grant — 42.5%.

Other grants with fairly low expenditure:
— National School Mutrition Programme — 62%; and
— Community library services grant — 63%.
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KwiaZulu-Hatal Provincial Treasury

Agriculture — Cond. Grant

Comprehensive Agricultural Support Programme
— Spending low at only 16%
— Effect of the Budget Review and change in management with
cautious spending by dept;
- Projected end-of-year under-expenditure of R50 million;

— Dept did implement High Performance Team to adress the slow
rate of project implementation and thus spending.

Land Care Grant
— Low spending at 24.3 %,
= Procurement review,
— Implementation often dependent on progress by Land Affairs
— Projected under-expenditure of R7 million
Agriculture Disaster Management Grant
* Only spent R3.5 million or 8.6%;
= Unlikely that grant will be spent in current year;
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KwaZulu-Natal Provincial Treasury

KZN Education — Cond. Grants

FET Recapitalisation Grant

— The total allocation of R115,453 million has been transferred to
the FET colleges;

— Actual exp. by colleges is at 63%;
— Indication from FET's that balance is committed.
HIV and AIDS

- Iéczng level of spending at 26% of budget, leaving balance of
m;

- R15 million has already been committed and payment should be
processed during the next month i.r.o workshops, LTSM, Peer
and Lay Counselling training;

= R8 million awaiting tender approval i.r.o homework diaries, first
aid kits and printing;

- Remaining R2 million for workshops/training to be conducted
between January and March 2008.

National School Nutrition Grant

— Expenditure at 62 %:;

- Affected by strike action;

— Dept is projecting under-exp of R21 million mainly i.r.o March
invoices that will not be processed by 31 March 2008,
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KwaZulu-Natal Provincial Treasury

KZN Health - Cond. Grants

« Expenditure is on or ahead of target for the following grants:-
- Comprehensive HIV and AIDS - 89% of budget;
- Health Professional Training and Development — 78% of budget;
— National Tertiary Services grant — 84% of budget.

« Forensic Pathology Services
— Low spending at 32% of budget;
— Projection for 4™ quarter unrealistic;

— Fast-track programme by dept will need to be reviewed as
it does not have desired effect.
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KwaZulu-Natal Provincial Treasury

i KZN Health — Cond. Grant (cont.)

» Hospital Revitalisation Grant
— 43% of adjusted budget spent.
— Some reasons for slow expenditure:

* The site at King George V does not allow for multiple phases of the
project to be implemented simultanecusly;

= If there iz a delay in one phase it has ripple effect on the
implementation of the others,

* Procurement processes not always implemeantad timeously;

+ Cut-back in grant allocation for 2008/09 has negative impact on
2007/08 implementation.

= Dept. cautious that it does not implement projects that will have a
financial impact for 08/08.

— Low expenditure suggests that the dept's attempts to fast-track
certain projects s falling.
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Housing — Cond. Grant

« Bulk of the departmental budget relates
to the Integrated Housing and Human
Settlement Development Grant.

» Expenditure is on track at 68% of budget;
» Exp. has doubled up since mid-year,;

» Initial delay in implementation but dept.
projecting full expenditure by end-of-
year,
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@ KwaZuls-Natal Provincial Treasury
Arts, Culture & Tourism — Cond. Grant

« Community library services grant
— Expenditure at 63% of budget;
— R5 million spent in 3" Quarter compared to R3 million
for first 2 Quarters;

— Initial delays in the following:
« Finalisation and approval of business plan,
+ Appointment of project manager for IT portion of project, and
» Procurement of various eguipment for the libraries.
— Current trend indicates that dept will spend the
allocation by year-end.
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KwaZuls-Hatal Provincial Treasury
3

rﬁ* Sport and Recreation — Cond. Grant

« Mass Sport & Recreation
— Expenditure on track at 72% of budget;

— Implementation is going well after some delay
during the first quarter of the year;

— Projecting to spend grant allocation for
2007/08.
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& KwaZulu-Natal Provincial Treasury
iy e J

Conclusion

» Capex expenditure

— continuous with the "Hockey stick” trend — low in first quarter &
peaking during 4" quarter;

— good year-on-year growth of R834 million or 44% which
suggests that provincial infrastructure planning and
implementation is improving;

— Need to further improve so that expenditure commences during
the 1% gquarter already.

» Conditional grants

-~ Continued poor exp on Agriculture grants and Health
(Revitalisation & Forensic Pathology Services).

— Any roll-over requests from these departments will have to be
well motivated with specific action plan and timeframes.
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m HwaZulu-Matal Provincial Treasury

THANK YOU!
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