Thabo Mofutsanyane

Bethlehem Apple Project (Bethlehem)
Pack house

2007/08 LandCare Physical Progress —
September 2007

Current Project Progress (%) On Schedule co :;zm —
Bethulie LandCare 10 Yes 31,/01/2008
Aasvoilberg JLC 65 Yas 31/01/2008
Phama Environmental 64 Yes 31122007
Kgothule Conservation 65 Yes 3111202007
Setshego Conservation 26 Yes 31/132/2007
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Junior Landcare Project
(Aasvoélberg Outdoor Centre — Zastron)

IEA Physical Progress

Project Status Number of Projects
No Progress
Tender Process

1-25% Progress |

Glen Upgrade Project

Il iy
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IEA Physical Progress - Narrative

The tender for the Glen Upgrade Project closed on 14

September 2007. Tender adjudication took place on 21

September 2007.

The HOD: PWRT informed the FSDA that no bidder

Elualiﬂed and that the only bidder who had the necessary
DB grading could not be appointed due to having been

uF T

Phase 1 (Chemistry Building)
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Glen Upgrade Projected Cash Flow:

Year-End 2007/08

Phase 1
ITEMS SEP OCT | NOV | DEC JAN FEB MAR TOTAL
2007 2007 | 2007 | 2007 2008 2008 2008 COSTS
PROF R1,952084| RO| RO[ RO RO|  R115,017 R115,017 | R2,183,018
FEES
CONSTR- RO RO RO | RO| RBO5608 ) R1,127851 R1,288,972 R3,222,431
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Glen Upgrade Projected Cash Flow:

Year-End 2007/08

Phase 2
ITEMS SEP ocT NOV DEC JAN FEB MAR TOTAL
2007 2007 | 2007 | 2007 | 2007 2008 2008 COSTS
PROF FEES RO RO RO RO RO | R2,492,167 | R423,359| R2,915525

Glen Upgrade Consolidated Projected

Cash Flow: Year-End 2007/08
Phases 1 and 2

ITEMS 2007 | OCT | NOV | DEC JAN FEB MAR TOTAL
2007 | 2007 | 2007 2008 2008 2008 COSTS
PROF FEES k1,952 984 RO RO RO RO | R2,507,184 R538,376 | RS5,098,544
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IEA Physical Progress - Challenges

Delays in awarding tender, resulting in a
possible inability to spend the remaining portion
of the R10m allocation.

In all probability we will only be able to spend

LU
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Constraints — Grant Funding

— Procurement and tender procedures (Learning
curve)
— Scarce Skills (Agric Engineers and Economists)
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2007/08 Annual Capital Expenditure
(excluding conditional grants) up to
September 2007 (R'000)

Reasons for Under Expenditure

— Capital spending usually takes place late in
the financial year

~ Additonal capital

usually takes plaﬁe
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2007 /08 Monthly Capital Expenditure up to

September 2007 (R'000) (Excl. Grants)

Total

Reasons for Negative Expenditure

Negative expenditure, indicated by bracketed
figures, is the result of journals passed after the

re-classification of the _emm_rnic nature of the

19



2007 /08 Monthly Capital
Expenditure up to September 2007
(R'000) (Excl. Grants)

558y
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Monitoring Capacity

The Department has developed sufficient
capacity to monitor its projects, both financially
nd physically
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Monthly Reporting

All DORA reports (financial and non-financial)
were submitted to NDA on a monthly and
guartenty basis_ e e
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