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W.Cape Office Structure & Equity ProfileW.Cape Office Structure & Equity Profile
PROVINCIAL HEAD

DIRECTOR 
AFRICAN MALE

DEPUTY PROVINCIAL HEAD
DEPUTY DIRECTOR

COLOURED FEMALE 

INVESTIGATIONS
ASSISTANT MANAGER

AFRICAN MALE 

ADMINISTRATION
ASSISTANT MANAGER

COLOURED MALE

PRINCIPAL INVESTIGATOR
WHITE MALE

PRINCIPAL INVESTIGATOR
AFRICAN MALE

SENOIR INVESTIGATOR
COLOURED MALE

SENOIR INVESTIGATOR
AFRICAN MALE

SENOIR INVESTIGATOR 
AFRICAN FEMALE

SENOIR INVESTIGATOR
AFRICAN MALE

SENOIR INVESTIGATOR 
VACANT

SENOIR INVESTIGATOR 
VACANT PENDING DISPUTE

MONITOR
COMPLAINTS REGISTRY

VACANT

SENIOR ADMINISTRATION CLERK
COLOURED FEMALE

ADMINISTRATION INTERN
VACANT

CASE ANALYST
COLOURED FEMALE

CASE ANALYST
AFRICAN MALE

CASE ANALYST 
COLOURED MALE

DATA Capturer
COLOURED FEMALE

CASE RECEPTIONIST
AFRICAN FEMALE

COMPLAINTS 
REGISTRY

6 STAFF MEMBERS
3 X FEMALE

2 X MALE
1X VACANT

SECRETARY: PROVINCIAL HEAD
AFRICAN FEMALE

Date of appointments
Prov. Head – 01/11/06
Sec. PH – 01/07/07
Dep. Head – 20/03/06
ASM Admin – 06/08/97
ASM INV. – 01/12/05
Monitor – Vacant
Principal Inv. X2 – 01/09/97
Snr. Inv. 01/12/03
Snr. Inv. X2 – 01/06/06
Snr Inv. – 1/11/06
Snr. Inv. Vacant
Snr. Inv. Pending Disp. 01/01/06
Snr. Admin Clerk – 05/08/97
Admin Inter – Vacant
Case Analyst – 01/04/04
Case Analyst – 01/02/07
Case Analyst – 01/02/07
Cata Capturer – 22/06/06
Case Recept. 01/07/07

INVESTIGATIONS
9 STAFF MEMBERS

1X FEMALE
6 X MALES
2X VACANT

ADMINISTARTION
3 STAFF MEMBERS

1X FEMALE
1 X MALE

1 X VACANT
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Provincial Police StationsProvincial Police Stations

Western Cape Province Western Cape Province –– 169169

Boland

Southern Cape

East Metropole

West
Metropole

31 Stations 

73 Stations

38 Stations

27 Stations
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Office AllocationOffice Allocation 
Cape Town ICD OfficeCape Town ICD Office 

Proposed ICD Satellite Office: George Proposed ICD Satellite Office: George –– Southern CapeSouthern Cape

1
2

1
2
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Decentralization of decision making Decentralization of decision making 
powerspowers

ICD WESTERN CAPE RESPONSE TO PORTFOLIO COMMITTEE 
RECOMMENDATIONS OF 2005

1. Overtime & travel claims for investigators have been  1. Overtime & travel claims for investigators have been  
decentralized to Provincial level.decentralized to Provincial level. 

2. Appointment of staff decentralized to Provincial level up to 2. Appointment of staff decentralized to Provincial level up to 
level 8. level 8. 

3. Signing powers increased to R15 000. 3. Signing powers increased to R15 000. 

4. Media policy in place which allows Provincial Head to        4. Media policy in place which allows Provincial Head to        
communicate on operational issues in their Provinces, communicate on operational issues in their Provinces, 
however a common understanding of the ICD media policy however a common understanding of the ICD media policy 
needs to be workshopped.needs to be workshopped.
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PoliciesPolicies

Policies are still not frequently reviewed e.g. Standard Policies are still not frequently reviewed e.g. Standard 
Operating Procedures (SOPS) for investigators has not Operating Procedures (SOPS) for investigators has not 
been reviewed for sometime.been reviewed for sometime.

Policing Powers & AppointmentsPolicing Powers & Appointments

No improvement on issue of policing powers for ICD No improvement on issue of policing powers for ICD 
investigators, such delays & impedes on our capacity investigators, such delays & impedes on our capacity 
to investigateto investigate
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TrainingTraining
Internal & other training courses are still centralized Internal & other training courses are still centralized 
and frequently conducted in Pretoria.and frequently conducted in Pretoria.

Provinces that are far from Pretoria incur huge Provinces that are far from Pretoria incur huge 
traveling and accommodation expenses to attend traveling and accommodation expenses to attend 
these training session.these training session.

Decentralization or localized service providers may be Decentralization or localized service providers may be 
more cost effective.more cost effective.

Newly Appointed StaffNewly Appointed Staff
Induction training is not always conducted within 3 Induction training is not always conducted within 3 
months from the date of appointment.months from the date of appointment.
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Budgetary ConcernsBudgetary Concerns

No transparency on the criteria used by National No transparency on the criteria used by National 
Office to allocate Provincial  budgets.Office to allocate Provincial  budgets.

Provincial Inputs & participation appears not to be Provincial Inputs & participation appears not to be 
seriously considered.seriously considered.
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Cases ReceivedCases Received 
01 Apr 07 01 Apr 07 –– 30 Sept 0730 Sept 07

ClassClass APRAPR MAYMAY JUNJUN JULJUL AUGAUG SEPTSEPT RECEIVED RECEIVED 
PER PER 
CLASSCLASS

Class IClass I 33 66 88 88 88 1515 4848

Class IIClass II 00 00 22 88 77 00 1717

Class IIIClass III 1818 2525 3131 2929 3030 2121 154154

Class IVClass IV 2222 6868 7373 5252 5353 2121 289289

TOTALTOTAL 4343 9999 114114 9797 9898 5757 508508
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Cases ReceivedCases Received 
01 Apr 06 01 Apr 06 –– 30 Sept 0630 Sept 06

CLASSCLASS APRAPR MAYMAY JUNJUN JULJUL AUGAUG SEPTSEPT RECEIVED RECEIVED 
PER PER 
CLASSCLASS

Class IClass I 44 88 77 77 66 88 4040

Class IIClass II 11 33 33 33 11 44 1515

Class IIIClass III 1313 2828 2626 3030 3131 2424 152152

Class IVClass IV 1818 1515 1313 55 66 55 6262

TOTALTOTAL 3636 5454 4949 4545 4444 4141 269269
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Cases ReceivedCases Received 
01 Oct 06 01 Oct 06 –– 31 Mar 0731 Mar 07

CLASSCLASS OCTOCT NOVNOV DECDEC JANJAN FEBFEB MARMAR RECEIVED RECEIVED 
PER PER 
CLASSCLASS

Class IClass I 88 55 33 77 99 77 3939

Class IIClass II 22 11 33 55 66 55 2222

Class IIIClass III 2121 3030 2828 3737 5050 2222 188188

Class IVClass IV 5252 6060 2828 4646 6060 2929 275275

TOTALTOTAL 8383 9696 6262 9595 125125 6363 524524
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Cases ReceivedCases Received 
Comparison of this year to last year and last two quartersComparison of this year to last year and last two quarters

CLASSCLASS
1 Apr 07    1 Apr 07    
30 Sept 0730 Sept 07

1 Apr 06   1 Apr 06   
30 Sept 0630 Sept 06

1 Oct 06 1 Oct 06 
31 Mar 0731 Mar 07

Class IClass I 4848 4040 3939

Class IIClass II 1717 1515 2222

Class IIIClass III 154154 152152 188188

Class IVClass IV 289289 6262 275275

TOTALTOTAL 508508 269269 524524
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Cases ReceivedCases Received 
Comparison of this year to last year and the last two Comparison of this year to last year and the last two 

quarters of last year.quarters of last year.
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Finalization Rate  Finalization Rate  
Current Financial Year Current Financial Year 

1 Apr 07 1 Apr 07 –– 30 Sept 0730 Sept 07

ClassClass Within Within 
30 30 
daysdays

Within Within 
90 90 
daysdays

Within Within 
120 120 
daysdays

Within Within 
180 180 
daysdays

After After 
180 180 
daysdays

Total Total 
Cases Cases 
FinalizedFinalized

Total Total 
Cases Cases 
ReceivedReceived

% % 
FinalizedFinalized

Class IClass I 2121 99 11 00 00 3131 4848 65%65%

Class IIClass II 00 11 00 00 00 11 1717 6.%6.%

Class IIIClass III 00 77 88 66 00 2121 154154 14%14%

Class IVClass IV 55 1212 44 33 00 2424 289289 8%8%

TOTALTOTAL 2626 2929 1313 9                                                            9                                                            00 7777 508508 15%15%
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Finalization Rate Finalization Rate 
Current Financial YearCurrent Financial Year 

1 Apr 06 1 Apr 06 –– 30 Sept 0630 Sept 06

ClassClass Within Within 
30 30 
daysdays

Within Within 
90 90 
daysdays

Within Within 
180 180 
daysdays

After After 
180 180 
daysdays

Total Total 
Cases Cases 
FinalizedFinalized

Total Total 
Cases Cases 
ReceivedReceived

% % 
FinalizedFinalized

Class IClass I 2323 11 1616 00 4040 4040 100%100%

Class IIClass II 00 00 00 00 00 1515 0%0%

Class IIIClass III 11 77 88 11 1717 152152 11%11%

Class IVClass IV 22 44 11 00 77 6262 11%11%

TotalTotal 2626 1212 2525 11 6464 269269 24%24%
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Finalization Rate Finalization Rate 
Current Financial YearCurrent Financial Year 

1 Oct 06 1 Oct 06 –– 31 Mar 0731 Mar 07

ClassClass Within Within 
30 30 
daysdays

Within Within 
90 90 
daysdays

Within Within 
180 180 
daysdays

After After 
180 180 
daysdays

Total Total 
Cases Cases 
FinalizedFinalized

Total Total 
Cases Cases 
ReceivedReceived

% % 
FinalizedFinalized

Class IClass I 1616 11 33 11 2121 3939 54%54%

Class IIClass II 00 00 00 00 00 2222 0%0%

Class IIIClass III 2121 33 2727 66 5757 188188 30%30%

Class IVClass IV 22 22 11 11 66 275275 2%2%

TotalTotal 3939 66 3131 88 8484 524524 16%16%
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Finalization rate Finalization rate 
Current Financial YearCurrent Financial Year 

Comparison this year to last year and last two quarters of Comparison this year to last year and last two quarters of 
last year.last year.
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Finalization Rate BacklogFinalization Rate Backlog 
01 Apr 07 01 Apr 07 –– 30 Sept 0730 Sept 07

ClassClass Total Total 
cases cases 
FinalizFinaliz 
eded

Total Total 
BackloBacklo 
g cases g cases 
@ @ 
1April 1April 
0707

% % 
finalizefinalize 
dd

Class IClass I 6060 174174 34%34%

Class IIClass II 1414 5353 26%26%

Class IIIClass III 105105 258258 41%41%

Class IVClass IV 284284 346346 82%82%

TOTALTOTAL 463463 831831 56%56%
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Finalization Comparison of Finalization Comparison of 
Current & Backlog CasesCurrent & Backlog Cases

ClassClass

RECEIVERECEIVE 
D PER D PER 
CLASSCLASS

Total Total 
Finalized Finalized 
Cur FinCur Fin

% % 
Finalized Finalized 
Cur. Fin.Cur. Fin.

Total Total 
Backlog Backlog 
cases @ cases @ 
1April 071April 07

Total  Total  
Finalized Finalized 
BacklogBacklog

% % 
finalized finalized 
BacklogBacklog

Class IClass I
4848 3131 68%68% 174174 6060 34%34%

Class IIClass II
1717 11 6.%6.% 5353 1414 26%26%

Class Class 
IIIIII

154154 2121 14%14% 258258 105105 41%41%

Class IVClass IV
289289 2424 8%8% 346346 284284 82%82%

TotalTotal
508508 7777 16%16% 831831 463463 56%56%
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Finalization Comparison of Finalization Comparison of 
Current & Backlog CasesCurrent & Backlog Cases
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Recommendations to DPPRecommendations to DPP 
01 April 07 01 April 07 –– 30 Sept 0730 Sept 07

TypeType TotalsTotals StatusStatus

DeathDeath 2020 Pending DecisionPending Decision

CriminalCriminal 55 Pending DecisionPending Decision

MisconductMisconduct 11 Charged with 4 Charged with 4 
charges of charges of 
Defeating the ends Defeating the ends 
of Justiceof Justice
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Recommendations to SAPSRecommendations to SAPS 
01 April 07 01 April 07 –– 30 Sept 0730 Sept 07

TypeType TotalsTotals StatusStatus

DeathDeath 44 Pending Pending 
DisciplinaryDisciplinary

CriminalCriminal 4 4 Pending Pending 
DisciplinaryDisciplinary

MisconductMisconduct 22 Pending Pending 
DisciplinaryDisciplinary
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Matters in Court Matters in Court 
1 April 07 1 April 07 –– 30 Sept 0730 Sept 07

District Court: 27District Court: 27
Regional Court: 12 Regional Court: 12 
High Court: 05High Court: 05
CURRENT TOTAL: 44CURRENT TOTAL: 44

LAST YEAR TOTAL: 26LAST YEAR TOTAL: 26

INCREASE TOTAL: (18) INCREASE TOTAL: (18) 
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Convictions ContinueConvictions Continue 
01 April 07 01 April 07 –– 30 Sept 0730 Sept 07

CCN. CCN. 
NO.NO.

YearYear ChargeCharge SentenceSentence Sentence Sentence 
datedate

9908005199080051 19991999 Culpable Culpable 
HomicideHomicide

5 years imprisonment 5 years imprisonment 
which is suspended which is suspended 
for 5 yearsfor 5 years

17/08/0717/08/07

2003050220030502 
6969

20032003 Culpable Culpable 
HomicideHomicide

3 years imprisonment, 3 years imprisonment, 
suspended for 4 years suspended for 4 years 
and 36 months and 36 months 
correctional correctional 
supervisionsupervision

14/08/0714/08/07

9903028899030288 19991999 MurderMurder 8 years imprisonment 8 years imprisonment 
with 4 years with 4 years 
suspended for 5 years suspended for 5 years 
on conditionson conditions

03/05/200703/05/2007
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Crime Scenes & Post MortemsCrime Scenes & Post Mortems
Crime Crime 
ScenesScenes

TotalTotal Mid Yr  Mid Yr  
Target Target 
%%

Yearly Yearly 
Target Target 
%%

Post Post 
MortemsMortems

TotalTotal Mid Yr  Mid Yr  
Target Target 
%%

Yearly Yearly 
Target Target 
%%

AttendedAttended 2828 80%80% 40%40% AttendedAttended 2424 69%69% 34%34%

Not Not 
AttendedAttended

2121 60%60% 30%30% Not Not 
AttendedAttended

2525 71%71% 36%36%

TOTALTOTAL 4949 140%140% 70%70% TOTALTOTAL 4949 140%140% 70%70%

The reason for non attendance is due to distance and late notifications.
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Cell Inspections & DVA Cell Inspections & DVA 
AuditsAudits

Cell Inspection: Cell Inspection: 30 (150%)30 (150%)
DVA Registers Inspected:30DVA Registers Inspected:30
Applications for Exemption:00Applications for Exemption:00
Community Outreach Events: 16Community Outreach Events: 16



2828

STATION VISITS FOR PERIOD APRIL STATION VISITS FOR PERIOD APRIL –– SEPTEMBER 2007 SEPTEMBER 2007 –– Total 27Total 27 
In term of the Strategic Plan 2007In term of the Strategic Plan 2007--2010 Objectives, 5 stations per quarter is required. 2010 Objectives, 5 stations per quarter is required. 

Met the Strategic objective Met the Strategic objective –– exceeded by 107 %exceeded by 107 %

Domestic Violence Domestic Violence 
InspectionInspection
Ensured that DV Act, National Ensured that DV Act, National 
Instruction, Form I & II is in charge Instruction, Form I & II is in charge 
office, perused 508(a) & (b), ensured office, perused 508(a) & (b), ensured 
that a list of councilors, Shelters, Medical that a list of councilors, Shelters, Medical 
Services are in the CSC, the complaint Services are in the CSC, the complaint 
register was also perusedregister was also perused

Cell InspectionCell Inspection

Inspected SAP10 Occurrence book, Cell Inspected SAP10 Occurrence book, Cell 
Register, Inspected physical condition of cells, Register, Inspected physical condition of cells, 
food supply to prisoners, if blankets were food supply to prisoners, if blankets were 
cleaned, water supply for inmates, checked if cleaned, water supply for inmates, checked if 
women and juveniles are kept separatelywomen and juveniles are kept separately

Date Date Station visited in respect of DV & Cell Station visited in respect of DV & Cell 
InspectionInspection

23/05/07.23/05/07.
23/05/07.23/05/07.
31/05/07.31/05/07.
31/05/07.31/05/07.

KirstonhofKirstonhof
GoodwoodGoodwood
ElsiesriverElsiesriver
BrackenfellBrackenfell

18/06/07.18/06/07.
18/06/07.18/06/07.
18/06/07.18/06/07.
19/06/07.19/06/07.
21/06/07.21/06/07.
21/06/07.21/06/07.

StrandStrand
Gordons BayGordons Bay
MacassarMacassar
MuizenbergMuizenberg
MilnertonMilnerton
Table ViewTable View
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Continuation : STATION VISITS FOR PERIOD APRIL Continuation : STATION VISITS FOR PERIOD APRIL –– SEPTEMBER 2007SEPTEMBER 2007

DateDate StationStation

12/07/07.12/07/07.
12/07/07.12/07/07.
12/07/07.12/07/07.
20/07/07.20/07/07.
20/07/07.20/07/07.
20/07/07.20/07/07.
27/07/07.27/07/07.
27/07/07.27/07/07.
28/07/07.28/07/07.
28/07/07.28/07/07.
28/07/07.28/07/07.

CaledonCaledon
GrabouwGrabouw
GenadendalGenadendal
ManenbergManenberg
GugulethuGugulethu
NyangaNyanga
KleinvleiKleinvlei
MfuleniMfuleni
MitchellMitchell’’s Plains Plain
PhillipiPhillipi--EastEast
PhillipiPhillipi

22/08/07.22/08/07.
22/08/07.22/08/07.
29/08/07.29/08/07.
29/08/07.29/08/07.
29/08/07.29/08/07.
29/08/07.29/08/07.

DurbanvilleDurbanville
BothasigBothasig
DarlingDarling
MalmesburyMalmesbury
PhiladelphiaPhiladelphia
MelkbostrandMelkbostrand
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Domestic Violence & Cell Domestic Violence & Cell 
InspectionInspection
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Western Cape Community Outreach Program.Western Cape Community Outreach Program.
Community Outreach Prog. As from April 07 Community Outreach Prog. As from April 07 –– September 07September 07

DateDate EventEvent

12/04/0712/04/07 ICD ICD ImbizoImbizo at at HoutHout Bay (Bay (ImizamoImizamo YethuYethu) presentation on the ) presentation on the 
ICD Mandate and DVAICD Mandate and DVA

16/04/0716/04/07 ICD ICD ImbizoImbizo at Grassy Park presentation on the ICD Mandate and at Grassy Park presentation on the ICD Mandate and 
DVADVA

17/04/0717/04/07 ICD ICD ImbizoImbizo at Strand presentation on the ICD Mandate and DVAat Strand presentation on the ICD Mandate and DVA

28/04/07.28/04/07. ICD together with other stake holder went to the Grassy Park ICD together with other stake holder went to the Grassy Park 
Community were the different Department made the youth Community were the different Department made the youth 
aware of different Government Services. ICD had an exhibition aware of different Government Services. ICD had an exhibition 
table. table. ““Youth AwarenessYouth Awareness””

04/05/07.04/05/07. ICD together with Dep. Justice & SAPS went to the West Coast ICD together with Dep. Justice & SAPS went to the West Coast 
to empower the community on the Domestic Violence Act and to empower the community on the Domestic Violence Act and 
the Mandate of ICD the Mandate of ICD ““ DVA WorkshopDVA Workshop””

20/06/07.20/06/07. ICD went to MitchellICD went to Mitchell’’s Plain Court were we handed out s Plain Court were we handed out 
pamphlets and had an information table for the public. pamphlets and had an information table for the public. 
““Services Delivery weekServices Delivery week””

21/06/07.21/06/07. ICD went to Wynberg Court were we handed out pamphlets and ICD went to Wynberg Court were we handed out pamphlets and 
had an information table for the public. had an information table for the public. ““Services Delivery Services Delivery 
weekweek””
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Continuation of Western Cape Community Continuation of Western Cape Community 
outreach program.outreach program.

DateDate EventEvent
21/06/07.21/06/07. ICD visited the Wynberg refugee centre were we handed out ICD visited the Wynberg refugee centre were we handed out 

pamphlets and spoke to the Director on the ICD mandate. pamphlets and spoke to the Director on the ICD mandate. 
““Services Delivery weekServices Delivery week””

21/06/07.21/06/07. ICD visited Wynberg child protection unit and handed out ICD visited Wynberg child protection unit and handed out 
pamphlets. pamphlets. ““Services Delivery weekServices Delivery week””

14&15/08/07.14&15/08/07. ICD together with other Department were invited by the Western ICD together with other Department were invited by the Western 
Province PremierProvince Premier’’s office to go to Bishop Lavis and market their s office to go to Bishop Lavis and market their 
organization, ICD had a table at the Jamboree and we took down organization, ICD had a table at the Jamboree and we took down 
complainantcomplainant’’s from the public and also gave advise. s from the public and also gave advise. ““JamboreeJamboree””

05&06/08/07.05&06/08/07. Attended the Attended the JamboreeJamboree in Paarl and ICD had a table and took in Paarl and ICD had a table and took 
down complaintdown complaint’’s from the public and also gave out pamphlets s from the public and also gave out pamphlets 
and advise to the public.and advise to the public.

12&13/08/07.12&13/08/07. Attended the Attended the JamboreeJamboree in Hanover Park and ICD had a table and in Hanover Park and ICD had a table and 
took down complainttook down complaint’’s from the public and also gave out s from the public and also gave out 
pamphlets and advise to the public.pamphlets and advise to the public.

19&20/08/07.19&20/08/07. Attended the Attended the JamboreeJamboree in Mitchellin Mitchell’’s Plain and ICD had a table s Plain and ICD had a table 
and took down complaintand took down complaint’’s from the public and also gave out s from the public and also gave out 
pamphlets and advise to the public.pamphlets and advise to the public.

26&27/08/07.26&27/08/07. Attended the Attended the JamboreeJamboree in Nyanga and ICD had a table and took in Nyanga and ICD had a table and took 
down complaintdown complaint’’s from the public and also gave out pamphlets s from the public and also gave out pamphlets 
and advise to the public.and advise to the public.
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Program 1Program 1 
Measurable ObjectivesMeasurable Objectives

Sub Sub 
programmeprogramme OutputOutput Measure/indicMeasure/indic 

atorator TargetTarget ResultResult

Asset ManagementAsset Management Commence Commence 
implementation of implementation of 
the Governmentthe Government’’s s 
Strategy on Asset Strategy on Asset 
Management in line Management in line 
with the prescripts with the prescripts 
of the PFMAof the PFMA

Maintain an updated Maintain an updated 
Asset RegisterAsset Register

Finalize the appointment Finalize the appointment 
of Asset Holders of Asset Holders 
throughout the ICDthroughout the ICD

Address and implement Address and implement 
control measures in control measures in 
respect of at least 10% respect of at least 10% 
of the identified priority of the identified priority 
risk areasrisk areas

31 January 31 January 
20082008

31 March 200831 March 2008

In progressIn progress

In progressIn progress

Auxiliary ServicesAuxiliary Services Installation of Installation of 
Tracker Systems in Tracker Systems in 
all GG and all GG and 
subsidized carssubsidized cars

Implementation of Implementation of 
Electronic Log Sheet Electronic Log Sheet 
SystemSystem

Reduced misuse of Reduced misuse of 
vehiclesvehicles

All offices to implement All offices to implement 
the system after trainingthe system after training

Quarterly Quarterly 
reportsreports

August 2007August 2007

One vehicle One vehicle 
successfully successfully 
recovered recovered 

ELS not ELS not 
implemented implemented 
in the in the 
Western Western 
CapeCape
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Measurable ObjectivesMeasurable Objectives (continued)(continued)

Sub Sub 
programmeprogramme OutputOutput Measure/indicaMeasure/indica 

tortor TargetTarget ResultResult

Financial Management Financial Management Improve Financial Improve Financial 
Management in line Management in line 
with the prescripts with the prescripts 
of the PFMAof the PFMA

Full compliance with PFMAFull compliance with PFMA ContinuousContinuous Full Full 
compliancecompliance

Human Resource Human Resource 
ManagementManagement

To comply more with To comply more with 
the Employment the Employment 
Equity ActEquity Act

Effective Effective 
implementation of implementation of 
the approved the approved 
Retention StrategyRetention Strategy

50% women in Top 50% women in Top 
ManagementManagement

2% of people with 2% of people with 
disabilitiesdisabilities

Maintain vacancy rate at Maintain vacancy rate at 
less than 10%less than 10%

31 March 31 March 
20082008

31 March 31 March 
20082008

QuarterlyQuarterly

National National 
Office Office 
responsibilityresponsibility

Not attainedNot attained

Not attainedNot attained

Supply Chain Supply Chain 
ManagementManagement

Maintain an effective Maintain an effective 
Supply Chain Supply Chain 
Management Management 
SystemSystem

Complete at least one Complete at least one 
stock taking of storeroomstock taking of storeroom

Commence the process to Commence the process to 
evaluate service providers evaluate service providers 
in order to identify and in order to identify and 
blacklist poor service blacklist poor service 
providersproviders

28 February 28 February 
20082008

30 June 30 June 
20082008

In ProgressIn Progress

AttainedAttained
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2007/2008 Budget Allocation2007/2008 Budget Allocation
PROGRAMMESPROGRAMMES

BUDGETBUDGET
RR’’000000

ADJUSTED ADJUSTED 
ANNUAL ANNUAL 
BUDGETBUDGET

EXPENDITURE EXPENDITURE 
TO DATETO DATE

AVAILABLE AVAILABLE 
FUNDSFUNDS

1. Administration1. Administration 612612 612612 283283 329329

2. Investigation of    2. Investigation of    
complaintscomplaints

4,1004,100 4,0624,062 1,4651,465 2,5972,597

3. Information Man &  3. Information Man &  
ResearchResearch

945945 937937 890890 3737

Thefts & LossesThefts & Losses

TOTALTOTAL 5,6575,657 5,6015,601 2,6382,638 2,9632,963

STANDARD ITEMSSTANDARD ITEMS

Compensation of employeesCompensation of employees 3,6723,672 3,6163,616 1,6731,673 1,9431,943

Goods & ServicesGoods & Services 1,8061,806 1,8061,806 917917 889889

Prov.& municipalities Prov.& municipalities 
(Transfer)(Transfer)

-- -- -- --

Depart agencies & acc Depart agencies & acc 
(Transfer)(Transfer)

-- -- -- --

Machinery & equipmentMachinery & equipment 167167 167167 3434 134134

Software & other tangible Software & other tangible 
assetsassets

1212 1212 1414 --22

Thefts & LossesThefts & Losses -- -- -- --

TOTALTOTAL 5,6575,657 5,6015,601 2,6382,638 2,9632,963
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ChallengesChallenges
Segregation of duties/powers (Finance / SCM / Segregation of duties/powers (Finance / SCM / 
Asset Management)Asset Management)
BurnBurn--out and stress related problems due to high out and stress related problems due to high 
work load (leads to low morale and exhaustion)work load (leads to low morale and exhaustion)
Unique numbering of assets incomplete due to Unique numbering of assets incomplete due to 
capacity problemscapacity problems
Expansion of Programme 2 staff complement as Expansion of Programme 2 staff complement as 
opposed to Programme 1 staff remaining opposed to Programme 1 staff remaining 
constant and compounded by the systematic constant and compounded by the systematic 
devolution of powers and decentralization of devolution of powers and decentralization of 
activities to provincesactivities to provinces
Impact of training and reImpact of training and re--training of Interns training of Interns 
coupled with high turnover and problems in coupled with high turnover and problems in 
attracting them at the current stipend of attracting them at the current stipend of 
R2000.00R2000.00
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ChallengesChallenges (continued)(continued)
Absences of component staff as a result of leave Absences of component staff as a result of leave 
and training adversely impacts on operations and training adversely impacts on operations 
within the component and leave is often verbally within the component and leave is often verbally 
rescheduled or not considered as a resultrescheduled or not considered as a result
Much training will still be required before the Much training will still be required before the 
limited capacity in the ICD would be able to limited capacity in the ICD would be able to 
successfully manage the full use of Logis as an successfully manage the full use of Logis as an 
electronic Asset Register electronic Asset Register 
Ideally four (4) fullIdeally four (4) full--time staff members should time staff members should 
comprise Programme 1 in provinces and a comprise Programme 1 in provinces and a 
minimum of three (3) to adequately deal with minimum of three (3) to adequately deal with 
segregation of duties in respect of SCM (Logis) segregation of duties in respect of SCM (Logis) 
and Finance with and additional Intern assisting and Finance with and additional Intern assisting 
with the rest of the activities within the with the rest of the activities within the 
component component 
Upward mobility within the component is Upward mobility within the component is 
problematic problematic 
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ChallengesChallenges
IssueIssue Corrective MeasureCorrective Measure

1.1. Lack of preparation for Lack of preparation for 
personnel evaluationspersonnel evaluations

Workshop to clarify Workshop to clarify 
determination of scores re determination of scores re 
performance measurement & performance measurement & 
outputoutput

2.2. Excessive demands on Excessive demands on 
expenditure: trainingexpenditure: training

Exploring venues other than Exploring venues other than 
GautengGauteng

3.3. Non compliance i.t.o Non compliance i.t.o 
National Archives Act: National Archives Act: 
lack of stafflack of staff

Staff embarked on overtimeStaff embarked on overtime

4.4. Poor response to intern Poor response to intern 
Posts advertisedPosts advertised

Consider matriculants & review Consider matriculants & review 
stipendsstipends
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Achievements/SuccessesAchievements/Successes
Improvement i.r.o. timeous submission of Improvement i.r.o. timeous submission of 
quarterly reportsquarterly reports
Personnel Evaluations for previous cycle Personnel Evaluations for previous cycle 
successfully concludedsuccessfully concluded
Introduction of better control measures to Introduction of better control measures to 
address previous problem of non payment address previous problem of non payment 
of private telephone callsof private telephone calls
Streamlining of processes with regard to Streamlining of processes with regard to 
GG vehicle management and maintenanceGG vehicle management and maintenance
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Program 2: Program 2: 
ChallengesChallenges

IssueIssue Corrective MeasureCorrective Measure
1.1. Exhibit roomExhibit room Internal workshop on SOPSInternal workshop on SOPS

2.2. Basic i/o training for new Basic i/o training for new 
i/oi/o’’ss

Planned workshop & formal i/o Planned workshop & formal i/o 
training @ Paarl Collegetraining @ Paarl College

3.3. Late notification of Class ILate notification of Class I Taken up with Provincial Taken up with Provincial 
Commissioner OfficeCommissioner Office

4.4. VehiclesVehicles N/O interventionN/O intervention

5.5. Feedback to ComplainantsFeedback to Complainants Designed new Update letters in Designed new Update letters in 
English, Afrikaans & XhosaEnglish, Afrikaans & Xhosa

6.6. Photographic coursePhotographic course Work in progressWork in progress

7.7. One i/o without policing One i/o without policing 
powerspowers

N/O interventionN/O intervention

8.8. Training IRO.: SafeTraining IRO.: Safe--keeping keeping 
of exhibitsof exhibits

Internal Workshop/TrainingInternal Workshop/Training

9.9. Staff Staff –– InvestigatorsInvestigators To employ staff with investigative To employ staff with investigative 
experience & to retain skilled experience & to retain skilled 
InvestigatorsInvestigators
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Achievements & SuccessesAchievements & Successes
53%53% of Class I notifications from SAPS/MPS of Class I notifications from SAPS/MPS 
finalized within finalized within 30 days30 days

46%46% of Class I notifications from SAPS/MPS of Class I notifications from SAPS/MPS 
finalized within finalized within 9090 daysdays

1%1% of Class I notifications from SAPS/MPS of Class I notifications from SAPS/MPS 
finalized within finalized within 120120 daysdays

100%100% of 46 backlog cases finalized in the of 46 backlog cases finalized in the 
Southern Cape Southern Cape 

Finalization of Class I investigations in Finalization of Class I investigations in Beaufort Beaufort 
West, Plettenberg Bay, George, KleinvleiWest, Plettenberg Bay, George, Kleinvlei
within three days of investigationwithin three days of investigation
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Program 3Program 3 
Consultation and Registration of ComplaintsConsultation and Registration of Complaints

OBJECTIVEOBJECTIVE TARGET/INDICATIONTARGET/INDICATION OUTPUTOUTPUT

Complainants to be Complainants to be 
acknowledged.acknowledged.

Within 5 minutesWithin 5 minutes 100 % compliance100 % compliance

Complainants to be Complainants to be 
consulted on arrival.consulted on arrival.

Within 30 minutesWithin 30 minutes 100 % compliance100 % compliance

Complaints to be Complaints to be 
analyzed, classified and analyzed, classified and 
registered.registered.

Within 24hrsWithin 24hrs 80 % compliance80 % compliance

Acknowledgement Acknowledgement 
letters to sent of receipt.letters to sent of receipt.

Within 30 daysWithin 30 days 100 % compliance100 % compliance

Files to be referred for Files to be referred for 
allocation.allocation.

Within 48hrsWithin 48hrs 80 %80 %
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ChallengesChallenges
IssueIssue Corrective MeasureCorrective Measure

1.1. Vacant MonitorVacant Monitor’’s posts post Post AdvertisedPost Advertised

2.2. Database training for staffDatabase training for staff Prog. 3 Manager to conduct Prog. 3 Manager to conduct 
Training in NovTraining in Nov’’0707

3.3. Basic investigations Basic investigations 
training for Case Analyststraining for Case Analysts

Joint workshop on Joint workshop on 
investigations plannedinvestigations planned

4.4. Backlog of Class IV Backlog of Class IV 
mattersmatters

Embark on ProjectEmbark on Project

5.5. 80% of complaints 80% of complaints 
registered within 24 hrsregistered within 24 hrs

Closer monitoring to ensure Closer monitoring to ensure 
compliancecompliance

6.6. Updating of ArchivesUpdating of Archives Appointment of internAppointment of intern

7.7. Under Staffed/Staff MoralUnder Staffed/Staff Moral Appointment interns /new Appointment interns /new 
staffstaff
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AchievementsAchievements
Vacant Case Analyst post filledVacant Case Analyst post filled
Good working relationship with PC RE: Good working relationship with PC RE: 
Class IV complaintsClass IV complaints
Regular station audits conductedRegular station audits conducted
Relations between ICD & Stakeholders Relations between ICD & Stakeholders 
strengthenedstrengthened
Joint station audit (ICD, DOCS, SAPS)Joint station audit (ICD, DOCS, SAPS)
Joint Outreach with PremierJoint Outreach with Premier’’s Office & s Office & 
other Provincial Departmentsother Provincial Departments
Positive media coverage i.e. print media & Positive media coverage i.e. print media & 
radio stationsradio stations
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Provincial HeadProvincial Head 
Stake Holder ActivitiesStake Holder Activities

23/04/0723/04/07 DVA meeting with Mosaic (forging relations to deal DVA meeting with Mosaic (forging relations to deal 
with DVA matters)with DVA matters)

08 & 09/05/0708 & 09/05/07 Attended ICD Senior Management MeetingAttended ICD Senior Management Meeting

22/05/0722/05/07 Attended Minister for Safety & Security Budget Vote Attended Minister for Safety & Security Budget Vote 
SpeechSpeech-- ParliamentParliament

08/06/0708/06/07 Attended ICD Senior Management MeetingAttended ICD Senior Management Meeting

25 & 26/06/0725 & 26/06/07 Assisted National Office with DC hearing in NCape Assisted National Office with DC hearing in NCape 
OfficeOffice

23/07/0723/07/07 Atlantis Community Radio Atlantis Community Radio –– ICD MandateICD Mandate

26/07/0726/07/07 Attended Personnel Evaluations Attended Personnel Evaluations –– National Office National Office 
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Provincial Activities Provincial Activities -- ContCont
17/08/0717/08/07 Meeting with Provincial Commissioner Office Re Meeting with Provincial Commissioner Office Re 

ICD ICD -- SAPS IssuesSAPS Issues

24/08/0724/08/07 Meeting with SA Human Rights Commission Meeting with SA Human Rights Commission –– 
Discussing issues of mutual concernDiscussing issues of mutual concern

30/08/0730/08/07 Meeting with Dr Lawrence, HOD for Meeting with Dr Lawrence, HOD for 
Community Safety: Western CapeCommunity Safety: Western Cape

13/09/0713/09/07 Senior Management MeetingSenior Management Meeting

MonthlyMonthly Standing Meetings with SAPS, Department of Standing Meetings with SAPS, Department of 
Community Safety and Metro Police ServiceCommunity Safety and Metro Police Service
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Communication with Media Communication with Media 
profiling & marketing ICDprofiling & marketing ICD

Cape TalkCape Talk
ArgusArgus
Cape TimesCape Times
SonSon
VoiceVoice
Radio AtlantisRadio Atlantis
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Next 6 months Provincial Plan Next 6 months Provincial Plan 
(Focus)(Focus)

Finalization of DVA cases and DVA Finalization of DVA cases and DVA 
Marketing.Marketing.
Finalization of current class III and Finalization of current class III and 
IV investigations.IV investigations.
Rural areas marketing of ICD.Rural areas marketing of ICD.
Finalization of Assets Audit and Finalization of Assets Audit and 
registers.registers.
Filling of vacant posts.Filling of vacant posts.
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THANK YOUTHANK YOU

Thabo LeholoThabo Leholo
Provincial Head: W.CapeProvincial Head: W.Cape
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