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W.Cape Office Structure & Equity Profile

INVESTIGATIONS

PROVINCIAL HEAD
DIRECTOR
AFRICAN MAI F

9 STAFF MEMBERS

SECRETARY: PROVINCIAL HEAD
AFRICAN FEMALE

J

6 X MALES
2X VACANT

IX FEMALE

|

DEPUTY DIRECTOR
COl OURFD FEMAI E

ADMINISTARTIO
3 STAFF MEMBERS
1IX FEMALE
1 X MALE
1 X VACANT

SENOIR INVESTIGATOR
COLOURED MALE

SENOIR INVESTIGATOR
AFRICAN MALE

SENOIR INVESTIGATOR
AFRICAN FEMALE

SENOIR INVESTIGATOR
AFRICAN MALE

SENOIR INVESTIGATOR
VACANT

SENOIR INVESTIGATOR

VACANT PENDING DISPUTE

Date of appointments

Prov. Head — 01/11/06

Sec. PH - 01/707/07

Dep. Head — 20703706

ASM Admin — 06/08/97

ASM INV. —01/12/05
Monitor — Vacant

Principal Inv. X2 — 01/09/97
Snr. Inv. 01/12/03

Snr. Inv. X2 — 01/06/706

Snr Inv. —1/11/06

Snr. Inv. Vacant

Snr. Inv. Pending Disp. 01/01/06
Snr. Admin Clerk — 05/08/97
Admin Inter — Vacant

Case Analyst — 01/04/04
Case Analyst — 01/02/07
Case Analyst — 01/02/07
Cata Capturer — 22/06/06
Case Recept. 01/07/07

| |
( INVESTIGATIONS \ ( ADMINISTRATION \/ ( MONITOR
ASSISTANT MANAGER ASSISTANT MANAGER COMPLAINTS REGISTRY

S AFRICAN MALE J S COIl OURED MAI E J S VACANT
s N s

PRINCIPAL INVESTIGATOR SENIOR ADMINISTRATION CLERK CASE ANALYST
L WHITE MALE ) L COLOURED FEMALE ) L COLOURED FEMALE
( I B ( I N e I

PRINCIPAL INVESTIGATOR ADMINISTRATION INTERN CASE ANALYST
L AFRICAN MALE ) L VACANT ) L AFRICAN MALE

CASE ANALYST
COLOURED MALE

DATA Capturer
COLOURED FEMALE

CASE RECEPTIONIST
AFRICAN FEMALE

COMPLAINTS
REGISTRY
6 STAFF MEMBERS
3 X FEMALE
2 X MALE
IX VACANT




Provincial Police Stations

o \\Western Cape Province — 169

1 Boland

31 Stations

[JSouthern Cape

73 Stations

Bl East Metropole

[1 West
Metropole

38 Stations




Office Allocation

C _Cape Town ICD Office
Proposed ICD Satellite Office: George — Southern Cape

TIME FROM ICD C-TOW

ICD C-TOWN N2 — 5 HRS
i . . L | IcDC-TOWN —N15HRS
- [ProPOSED | ICD C-TOWN W-COAST 5HRS _

SWELUENDAM
LAINGSBU RG

W-CAPE_ Ired= B 4.' g

OFFICE,_

ﬁOP.Q&,E,Q 2

SATELITE




1ICD WESTERN CAPE RESPONSE TO PORTFOLIO COMMITTEE

RECOMMENDATIONS OF 2005

Decentralization of decision making
PDOWErS

1. Overtime & travel claims for investigators have been
decentralized to Proevincial level.

2. Appoeintment off staffi decentralized te Previnciall level up te
levell 8.

3. Signing| pewers increased te R15 000.

A Viediarpoelicy/ in placerwhichrallows: Provineial Fead te
communIcate en; eperatenalfissues inl thelr ProVinces,
NEWEVER a' commen understanding el thie lChrmediz Policy,
NEEds Lo e Worksheopped:



Policlies

Policies are still not freguently reviewed e.g. Standard

Operating Procedures (SOPS) for Iinvestigators has not
peen reviewed fer sometime.

Policing Pewers & Appoelntments

Ne mpreveEment GnlISSUE! o policing pewers, ok ICD

IRVESTtIgators;, suchl delays) & IMPEedes) G GLIF CapaCciity
Lo IRVEestigate



Training

¢ Internal & other training courses are still centralized
and freguently conducted Iin Pretoria.

¢ Provinces that are far from Preteria incur huge
traveling and accommodation expenses te attend
these training session.

» Decentralization) or lecalized service previders: may. e
MoeKe cCost effective.

Newlv Appolnted Stafi

IRdUcHeR! traURINENS ReL always  coRducted Within:s
MGRAS FEMFthEe date Gl appPeIRtmERL:



Budgetary Concerns

» No transparency on the criteria used by National
Office to allocate Provinciall budgets.

¢ Provincial Inputs) & participatien appears net to be
Seriously considered.



Cases Recelved

01 Apr 07 — 30 Sept 07

Class APR MAY JUN JUL AUG SEPT RECEIVED
PER
CLASS

Class | 3 6 38 38 38 15 48

Class 11 0) 0) 2 ) v/ 0) 17

Class 111 18 25 3 2 2]0) 2 154

Class IV 27 66 73 57 5% 24| 289

NOWAL 43 99 114 97 95 S/ 508
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Cases Recelved
01 Apr 06 — 30 Sept 06

CLASS APR MAY JUN JUL AUG SEPT RECEIVED
PER
CLASS

Class | l 38 v/ 7 6 8 40

Class 11 1 3 3 3 1 4! 15

Class 111 |13 28 26 30 3 24 52

Class IV 18 15 18 5 6 5 62

TOTAIL S5 54 49 45 44 41 269
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Cases Recelved
01 Oct 06 — 31 Mar O7

CLASS OCT N@AV/ DEC NVAN FEB MAR RECEIVED
PER
CLASS

Class | 8 5 3 7 9 7 39

Class 11 2 1l 3 5 6 5 22

Class 111 24l 30 26 3 510) 2 188

Class IV 52 610) 25 46 60 2 275

LOWALL S5 o6 o2 95 125 |63 524

12




Cases Recelved

Comparison of this year to last year and last two guarters

CLASS 1 Apr O7 1 Apr 06 1 Oct 06
30 Sept O7 |30 Sept 06 |31 Mar 07

Class | 48 40 ele

Class |1 17 15 22

Class 111 154 152 188

Class IV 280 62 rds

TOTAL 508 269 52/

13




Cases Recelved

Comparison of this year to last year and the last two

guarters of last year.

600

500 —

400 -
O Class |

300 O Class |l
B Class Il

200 O Class IV
O Total

100+

O — | T T 1
1 Apr 07 1 Apr 06 1 Oct 06 31

30 Sept 07 30 Sept 06 Mar 07

14



Finalization Rate
Current Einancial Year

1 Apr 07 — 30 Sept 07

Class Within | Within Within | Within | After Total Total 96

=]0) 90 120 180 180 Cases Cases EFinalized

Finalized Received

days days days days days
Class | 24 9 1 0) 0) 3 48 6596
Class 11 0) 1 0) 0) 0) 1 407 6.906
Class 11l | O 7 <) 6 0) 24 154 14946
Class IV |5 12 4 3 0) 240 28 890
TOTAL | 26 2.9 13 9 0) L 0)& 1596
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Finalization Rate

1 Apr 06 — 30 Sept 06

Current Financial Year

Class Within Within Within After Total Total 9%
30 2)0) 180 180 Cases Cases Finalized
days days days days Finalized | Received
Class 1 23 1 16 0) 40 40 10026
Class I1 0) 0) 0) 0) 0) 15 0)9%)
Class 111 1 7 8 1 7 152 1419%
Class IV 2 4! il 0) 7 62 11419
Total 26 12 25 1 64 2619 2496
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1 Oct 06 — 31 Mar 07

Finalization Rate
Current Financial Year

Class Within Within Within After Total Total 96
30 c]0) 180 180 Cases Cases Finalized
days days days days Finalized | Received
Class 1 16 il 3 q 24 39 5496
Class I1 0) 0) 0) 0) 0) 22 0)9%)
Class 11l | 21 3 27 6 57 188 B80%
(& EISISH VAR 2 1 1 6 275 294
Total 89 6 S 8 4 524 16906
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Finalization rate
Current Financial Year

Comparison this year to last year and last twoe guarters of
last year.

100+
90

804
70+

6017

O Class |
O Class |l
40 B Class Il

5017

3041 O Class IV

2011

wils Gl §
| | |
O T T < T

1 Apr 07 1 Apr 06 1 Oct 06
30 Sept 07 30 Sept 06 31 Mar 07
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Finalization Rate Backlog

01 Apr O7 — 30 Se

Class Total Total %6
cases Backlo finalize
Finaliz g cases | d
ed @)
1April
07
Class | 510) 174 34946
Class 11 14 53 26206
Class 111 105 258 4496
Class IV 284 346 S29%6
TOTAL 463 SO 5696

O Class |

OClass |l
B Class Il
OClass IV

ot 07
350+ =
300+
2501
200+
1501
10011
SR
0+ : . :
Total Total
Backlog Backlog
files finalized
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EFinalization Comparison of
Current & Backlog Cases

RECEIVE Total %6 Total Total %6
Class D PER Finalized | Finalized | Backlog Finalized | finalized

CLASS Cur Fin Cur. Fin. cases @ Backlog Backlog

1April O7

48 31 68% 174 6]0) 34%
Class |

17 1 6.% 53 14 26%
Class Il

152 24 149 258 (£0)5 419
Class
11

269 24 8% 346 284 82%
Class I\

508 7/ 1656 831 463 5606

loetal

20




EFinalization Comparison of
Current & Backlog Cases

500 -
A50 - 1
400 -
350 A
e — O Class |
250 - O Class Il
B Class il

200 - O Class IV
150 - O Total
100

50 S

O L}

Current
finalised

Backlog
Finalised
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Recommendations to DPP
01 April 07 — 30 Sept 07

Type Totals Status
Death 20 Pending Decision
Criminal 5 Pending Decision
Misconduect ™ 1 Clhiarged with 4

CRArGES Of

[Deleating the“ends

off Justice

22




Recommendations to SAPS

01 April 07 — 30 Sept 07

Type Totals Status
Death 4 Pending
Disciplinary
Crimimail 4 Pending
DIsciplinary.
Misconduect |2 Pending

DISCIPIIRERY

25




Matters in Court

1 April 07 — 30 Sept 07

District Court: 27
Regienal Court: 12

High) Ceurt: 05
CURRENI TOTAILS 44

LAST YEAR TOTAL: 26

INCREASE TOTAL: (18)

451
40+
35-
30-
25
20-
154
10-

B Last Year
OThis Year
Increase

Last
Year

This Increase

Year

24




Convictions Continue

01 April 07 — 30 Sept 07

CCN. |Year |Charge |Sentence |Sentence
NO. date
90080051 | 1999 Culpalle 5 years imprisenment | 17/08/07
Hemicide whichi IS suspended

for 5 years
20030502 | 2008 Culpalle Slyears Imprisenment, | 14708707
69 Hemicide suspended fier 4 years

and 36 menths

correcuenal

SUpPEervision
99080288 | LYY Vitirder: slyears Imprsenment; | 05/05/200

WILHIE/Ears
sUSpendediior Syears
on conditions

25



Crime Scenes & Post Mortems

Crime Total Mid Yr Yearly Post Total Mid Yr Yearly

Scenes Target Target Mortems Target Target
9% 9% 9% %%

Attended | 2.8 80%06 Z10)°%6) Attended | 24 69%06 34%

NGt 21 610)4) 30% Noit 25 7 1% 362

Attended! | Attended |~

TOTAL |49 140%6 | ¥0%6 TOTAL |49 140%6 | ¥ 0%

The reason for non attendance is due to distance and late notifications.

26




Cell Inspections & DVA
Audits

¢ Cell Inspection: 30 (1.50°%0)

¢ DVA Registers Inspected:30

» Applications for Exemption;: 00

» Community, Ouitreach Events: 16

2.



STATION VISITS FOR PERIOD APRIL — SEPTEMBER 2007 — Total 27

In term of the Strategic Plan 2007-2010 Objectives, 5 stations per quarter is required.
Met the Strategic objective — exceeded by 107 %

Domestic Violence

Inspection

Ensured that DV Act, National
Instruction, Form | & Il is in charge
offfice, perused 508(a) & (b), ensured
that a list of councilors, Shelters, Medical
Services are in the CSC, the complaint
register was alse perused

Cell Inspection

Inspected SAP10 Occurrence book, Cell
Register, Inspected physical condition ofi cells,
food supply to priseners, If blankets were
cleaned, water supply for inmates, checked If
wemen and juveniles are kept separately

Date Station visited In respect off DV & Cell
Inspection

23/05/07. Kirstonhoif

23/05/07. Goeedwoeed

SH/05/07. Elsiesriver

31/05/07. Brackeniell

18/06/07. Sturanad

18/06/07. Eerdens Bay/

18/06/07. Viacassar:

19/06/0v: VibiZzERErg

24/06/ 0V MilRerten

24/06/07. 2l es\Vaew 28




Continuation : STATION VISITS FOR PERIOD APRIL — SEPTEMBER 2007

Date Station
12/07 /0. Caledon
12/07 /0. Grabouw
12/0i7 /0. Genadendal
20/07/07. Manenberg
20/07/07. Gugulethu
20/07/0. Nyanga

217 /07/0V. Kleinviel

2.1 /07 /0O7. Miftilenn
28/07 /0. Mitchelll's Plain
28/07/07. Phillipi=East:
28/07 /0. Phillipi
2208/ 0. Durrlsanwville
220/ Bethasig
29/08 /0 . Dading

29/0 /0 Vi2limESIalRy
29/08Y 0. Phizadelphiz

29/08 /07 .

Vielkisestrand

29




31

301

291

281

271

26

25

Domestic Violence & Cell
Inspection

ODV Inspection
B Cell Inspection

2006-2007

April - Sep. 07

30

251

20

15+

10+

ODV Inspection
B Cell Inspection

April - Sep.06  April - Sep. 07

<]0)




Western Cape Community Outreach Program.

Community Outreach Prog. As from April O7 — September 07

Date Event

12/04/07 ICD Imbizo at Hout Bay (Imizamoe Yethu) presentation on the
ICD Mandate and DVA

16/04/0i ICD Imbizo at Grassy Park presentation on the ICD Mandate and
DAV/AN

17/04/0i ICD Imbize at Strand presentation on the ICD Mandate and DVA

28/04/0¥. ICD tegether withi other stake holder went tol the Grassy: Park
Community, were the different Departmenit made the youth
aware off different Gevernment Services. ICD had an exhibition
table. “Yoeuth Awareness

047/05/0¥. ICD tegether withi Dep. Justice: & SARS went te the West Coast
L0 empoewWeEr: the community, en the Demestic Vielence Act and
the Mandate off ICD = DVAWoerkshepr

20,05/ ICDwenit terViitchell*s RPlainr Cotrtwerenwe hianded oui
pamphiets and hadaniniermation: tapleior the pullic:
“Senrvices Deliveryweeks

24/06/0V. ICBWent teN\VyRvEre Colirb werewerhanded ol pamphlets and

hiad aniniermauen table fer the public -Services PDelivery
week™

31




Continuation of Western Cape Community
outreach program.

Date Event

21/06/07. ICD visited the Wynberg refugee centre were we handed out
pamphlets and spoke to the Director on the ICD mandate.
“Services Delivery week”

21/06/07. ICD visited Wynberg child protection unit and handed out
pamphlets. “Services Delivery week™

14&15/08/07. ICD) tegether withy other Department were invited by the Western
Province Premier’s office to go to Bishop Lavis and market their

organizatien, ICD had a table at the Jamberee and we teok down
complainant’s frem the public and alse gave advise. “Jamboeree”

05&06/08/0¥. Attended the Jamboeree in Paasl and ICD hiad 2 taklerand ook
down complaint's from the public and alse gave: ouit pamphlets
andiadvise toe) the public.

12&13/08/07. Attended the Jamiberee in Hanover Park: and €D hadla table and
teek downr complamt's irem the: public and alsergave: out
pamphlets and advise: ter the pullic:

19&20/08/07: Attended therdJamieree inVitchell'stPlamrand I Chad artakie
and ook dewn complaimtEsHirem: the puklic andlalse gave: euit
pamphlets andiadviserter the pullic:

2682008/ 0V Attended therJamperee in Nyanga andiChad artable and took
dewnr complamtsHiirem the pubklic: and alsergaverout pamphlets
and advise e the public:

22




Program 1

Measurable Objectives

Sub Measure/indic
Output Target Result
programme ator
Asset Management Commence Maintain an updated 31 January. In progress
iImplementation of Asset Register 2008
the Government's
Strategy on; Asset Eirelize dhe 2 .
S ppointment | 31 March 2008 | |n progress
Mgﬂa?]ement in Uie ofi Asset Holders
WAL e prescipts throughoeut the ICD,
ofi the PEMA
Address and implement
controel measures in
respect ol at least 10%
oif the Identifiedl prority
risk areas
Auxilianys Services Installaten oii Reduced misuse of Quarterly Onewvehicle
Jiracker Systenis in Vehicles FEPOIS suceessiully
all GG and recovered
sulssidizedl cars
Implementation ofi ELS not

Electronic Logl Sheet
SyStenm

AllFeffices) termplement
the system afiter: training

AU@USTE 2007

implemented
in the
Western
Cape

23




Measurable Objectives (continued)

Sub Measure/indica
Output Target Result
programme tor
Financial Management | Improve Financial Full compliance with PEMA | Continuous Full
Management in line compliance
with the prescripts
ofi the PEMA
Human Resoeurce o comply more with | 50% wemen in Tep 31 March National
Management the Employment Management 2008 Office
Equity Act responsibility.
Effective 2% ofi people with 81 March Not attained
implementation of disabilities 20)0)¢)
the approved
Retention Strateagy
Viaintain vacamncy, rate: at Quarterly. Not attained
less| than! 10%
Supply: Chain Viaitaipran: eifiecuver | Complete at least ene 261 Eelruary I Pregress
Vianagement Supply: Chain stock taking| of sterereem | 2008
VIiERaGEmEnt:
SyStem
CommMERCE thEPROCESS Lo | SONJURE Attained
evalluatersenvice previders | 2008
I erdertondentiy and
blacklist poer senice -

PreViders




2007/2008 Budget Allocation

ADJUSTED
BUDGET
PROGRAMMES | o | S BIIRE AL
Fr000 BUDGET
1. Administration 612 612 283 329
2. Investigation of 4,100 4,062 1,465 2,597
complaints
3. Information Man & 945 O3 890 37
Research
Thefts & Losses
TOTAL 5,657 5,601 2.638 2.963
STANDARD ITEMS
Compensation of employees 3,672 3,616 1,673 1,948
GeedS) & Senvices 1,806 1,806 O v 889
ProVv.& municipalities - - - -
(Fransier)
DEPAKE 2gERCIES & aCt - - - -
((hransiien)
VIaCHIRERY, & EqUIPMENT 167 167 34 1372
Selitware & other tanajkie 12 12 14 -2
aSSELS
Thefts & Losses - = = -
TOTAILL 5.657 5,601 2.638 2,968




Challenges

¢ Segregation of duties/powers (Finance / SCM /
Asset Management)

¢ Burn-out and stress related problems due toe high
work load (leads to low morale and exhaustion)

¢ Unigue numibering of assets Incomplete due: to
capacity preblems

¢ EXpansion of Programme 2 staffi complement as
OppPesed 16! Programme: L staiif remaining
constant: and compoeunded by, the systematic
devellien el peWEerSs and decentralizatien, ol
aCtivities, 1o ProVinces

¢ Impact off training and re=traiRing el Interns
coupled wWithrRghr tbirReVeEr and presliems In
attractingl then at the cukfent stipend of
£12,0)0)0)0)0

36



Ch allenges (continued)

¢ Absences of component staffi as a result of leave
and training adversely iImpacts on operations
within the component and leave is often verbally
rescheduled or not considered as a result

¢ Much training will still be reguired before the
limited capacity in the ICD weuld be able to
successiully: manage: the fulll use: off Logis as an
electronic Asset Register

¢ ldeally four (4) full-time staff memiers; should
comprise Programme 1 In previnces and a
miRIMmUm o three (8)) ter adequately: deal with
Segregatien; ol duties Inl respect ol SCIV (ILegis)
and ElRance Withranc additienal Internrassisuing
Wiithr thier rest: eif the: actiViies Within the
CompPeneni

9 Upwareimekility Withins the CompPeRERLE IS
pPhHeIEMANIE

37



Challenges

Issue Corrective Measure

Lack: off preparation for | \Woerkshop te clarify
personnel evaluations determination of scores re
PErformance measurement &

eutput
Excessive demands on | ExXplering Venues other than
expenditure: training Gauteng
NeRrcompliancer-t.o Stafif emarked enRreVvertIime

National Archives Act:
lack of staff

POOIF rEespense! toNRpterm [ Consider matficulants & review
PeStS) advertised Stipends

38




Achievements/Successes

¢ Improvement I.r.o0. timeous submission of
guarterly reports

¢ Persennel Evaluatiens fior previeus cycle
successiully concluded

¢ Intreduction of better contrel measures to
address previeus proklem off Ren! paymeni
Off private telephene calls

¢ Streamiining eif PReCESSES Withl regard te
GG Venicle managementand maigtenance

<))



Program 2:
Challenges

Issue

Corrective Measure

Exhibit room

Internal workshop on SOPS

Basic i/o training fer new.
i/0’s

Planned werkshop & formal 1/6
training @ Paarl College

Late notification of Class |

Tlaken up with Previncial
Commissiener Office

\/ehicles

N/O! Intervention

EFeedback ter Complainants

Designed new Update: letters in
English;, Afiiikaans & Xhoesa

Phetographic course

Werk In| progress

One /e witheuit pelicing
POWEFS

N/@! Intervention

Jraining IROL S Sale-keeping
off exhibiits

IntermalVVoerkshop/diruning

Steliift—InVestigaters

|G Empl ey stahifwithripvestgatve
EXPEENCE & o) retain skilled
INVESHIGELONS

40




Achievements & Successes

¢ 53906 of Class I notifications from SAPS/MPS
finalized within 30 days

¢ 46906 of Class I notifications from SAPS/MPS
finalized within 90 days

¢ 1946 off Class | notifications fron SAPS/MPS
finalized within 420 day/s

9 100%) 61146 hackleg cases finalized in the
Soeuther Cape

9 Einalizatien el Classtlinvestigatens N Beaufort
\West, Plettenperg Bay, George, Klemviel
Withinrtareerdays el ipVvestigation "



Program 3

Consultation and Reqgistration of Complaints

OBJECTIVE TARGET/ZINDICATION | OUTPUT

Complainants te be Within 5 minutes 100 % compliance
acknowledged.

Complainants te be Within 30 minutes 100 % compliance
consulted! on arrival.

Complaints; te he Withinr 24hrs 80 Y% compliance
analyzed), classified and

registered.

Acknewledgemeni Within S0, days 100 %) compliance

|ETLErS 16) SEnl Off FECEIpPIL.

Elles toer be refrerred for Within 4'8hKs 30 %
allecation:




Challenges

Issue

Corrective Measure

Vacant Monitor’s post

Post Advertised

Database training for staff

Preg. 3 Manager te conduct
Trraining in Nov' 07

Basic Investigations
training fer Case Analysts

Joint werkshoep on
Investigations planned

Backlieg oif Class I\,
matters

Embark on Project

0% G complaiats
FegisterecWithin 24 - \Kks

Cleser menitering te ensurre
compliance

Updating oiff AGCRIVES

AppReIntmeEnt el IRtern

Under Staffed/sStafitMoxal

ApPpeINtMEREIRLERAS /New
S Eelfif

43




Achievements

& VVacant Case Analyst post filled

¢ Good working relationship with PC RE:
Class IV complaints

¢ Regular statieon audits conducted

¢ Relations between ICD & Stakeholders
strengtiened

¢ Joint statien audit (ICD, DOCS, SAPS)

¢ JeInt Outreach wWith Premier s, Office: &
ether Provincial Departments

9 PeSitivVermediar coverager-er prnt mediars:
radie; staticons

44



23/04/07

08! & 09/05/07

22/05/0

06/06/0Y

29| & 26/067/07

2.5/ O/ O

26/ 07/ O

Provincial Head
Stake Holder Activities

DVA meeting with Moesaic (foerging relations to deal
with DVA matters)

Attended ICD Senior Management Meeting

Attended Minister for Safety & Security Budget Vote
Speech- Parliament:

Attendedl ICD; Senier Management Meetng

Assistedi Natienal Office wWith DC heanng iR NCape
Offffice

Atlanitisi Communiity, Radier— 1D Viandate

Attended Personnell Evaluations — National Office

45



Provincial Activities - Cont

17/08/07

24/08/07

30/08/07

1.3/09/ 0K

Vienthly

Meeting with Provincial Commissioner Office Re
ICD - SAPS Issues

Meeting with SA Human Rights Commission —
Discussing Issues of mutual concern

Meeting with Dr Lawrence, HOID: fol
Community: Safety: Western Cape

Senior Managemenit Meeting

Standing Vieetings wWithr SAPS, Departmenit o
Communiity: Salety: and Vetre Poelicer Service

46



Communication with Media
profiling & marketing ICD

¢ Cape Talk

& Argus

» Cape Nmes

$ SONn

¢ Voice

¢ Radie Atianitis

47



Next 6 months Provincial Plan

(Focus)

¢ Finalization of DVA cases and DVA
Marketing.

¢ Finalization of current class 11l and
IV investigatiens.

¢ Rurall areas marketing oif ICID.

¢ Finalization of Assets Audit and
FegISters.

¢ Elllingl el Vacanic pests.

48



THANK YOU
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