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[00h01:58 - START OF AUDIO]                  Morning Session  

Ms Daphne Rantho - Good morning Honourable members and everybody that is here today… This, it's Friday 

today… We have a witness that will come before the committee who is willing to come and sit with us and 

speak but, the same rules that applied to with our witness on Tuesday it's going to be applied today. No 

cameras zooming into his or into her face, no questions, argh, no TV, no TVs, no cell phones that are going to 

take pictures of her. She is fully protected by the rules of parliament, when we say as Parliament no cameras, 

it should be no cameras… I am not sure if…. Disang? Can I, where’s Disang? [Off mike answer inaudible] If… is 

in camera…  

[Off mike conversations inaudible] 

Ms Daphne Rantho - The media sound and vision of Parliament has agreed on one, on what we have just 

been…. what has been presented in front of us here. Ma’am do you want to say something? You, but 

whatever you are going to say, you are not going to reject what I'm saying, you are not going to counteract 

what I am saying, I am sure of that. [Off mike inaudible] That is going to happen, parliament is going to take 

the pictures of us seated here but it's not going to show the pictures of the witness. Same applies to any 

media house that is here, media houses are not going to take the pictures of the witness. The security people 

will come in and identify the place, maybe they have already identified the place, but because I also do not 

know where the place is they will come and put the witness where the witness is supposed to be. Thank you 

very much…….. I have already welcomed everybody inside here.  

[Off mike conversations inaudible] 

Ms Daphne Rantho - As I have already said that we are not going to use cameras, we are not going to use our 

cell phones to the face of the witness, therefore we will wait a little bit until the witness is taken in the venue. 

There, the place is being identified where she is going to sit. Any apologies? I have an apology from 

Honourable Gordhan that he is not going to be with us today as already been said yesterday or the day 

before yesterday that honourable Kwankwa is also not well and Honourable Luyenge will not be with us also, 

he has a bereavement at home so he's not going to be part of us. Hopefully next week they will all join us 

again. Our hearing today is on the Trillian transaction with Eskom; the relationship between Trillian, the 

Gupta family and its associates; the relationship between Trillian and Regiments Capital; the inside trading of 

information by named officials of Eskom with officials and the owners of Regiment Capital and Trillian and 

any other matter related to what has been said on top here. And then we will have discussion after that. I see 

that on our agenda there is no item of discussion but it's...there will be discussions. You can just write 

number four as discussion and five as closure… discussions or engagement and number 5 as closure… in 

your… As we are awaiting the witness to come in, I think the members can go through their material, the 

material in front of you. Thank you.     

[00h08:26 - READING BREAK] 

[00h14:55 - RESUMES] 

Ms Daphne Rantho - Good morning Honourable members again and everybody that is inside here……. We 

are in a committee meeting which is doing enquiries on Eskom, our entity, the committee of public 

enterprises. We are going to start with the enquiry…… As I have said before we have a witness that is going, 

I’m told that she is going to take an oath….. Cameras are not going to show her face. Whether you have a 

phone that consume a person from hundred metres, again, you are not allowed by the rules of parliament to 
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do that… and if you insist in doing that, we are going to charge you as per the rules of parliament. So please 

refrain from that, even if you want to do it secretly we might see you taking a picture secretly, so please do 

not do that…….. We have Ms Bianca Goodson among us who’s going to give us, who's going to be our 

witness… She is going to be led by the evidence leader as usual…  

[00h16:58] 

Ms Bianca, I am told that you are going to take an oath therefore I want to read the oath to you. At the end 

you will raise your hand and say: “So help me God” and you will sign the oath that is in front of you. The oath 

is, stands like this: “In accordance with section 16 of Powers and Privilege and Immunities of Parliament and 

Provincial Legislature Act 2004. As a witness to this oversight enquiry, please be informed that by law you are 

required to answer fully and satisfactory all the questions lawfully put to you. Or to produce any document 

that you are required to produce in connection with the subject matter of the enquiry notwithstanding the 

fact that the answer or the document could incriminate you or expose you to criminal or civil proceedings or 

damages. You are, however, protected in that evidence given under oath or affirmation before a house or a 

committee may not be used against you in any court or place outside parliament, except in criminal 

proceedings concerning a charge of perjury or a charge relating to the evidence or documents required in 

these proceedings. Please be aware that in terms of section 17 subsection 2 of the Powers, Privilege and 

Immunities of Parliament and Provincial Legislature Act, a person who wilfully furnishes a house or a 

committee with information or makes a statement before it which is false or misleading, commits an offence 

and is liable to a fine or to imprisonment for a period not exceeding 2 years. You are required, therefore, to 

take an oath that the evidence that you are going, you are about to give us is truthful. May you choose, ok, 

which, ok you know which one you prefer. Therefore you’ll say: “I swear that the evidence I shall give, shall 

be the truth, the whole truth and nothing but the truth and so help me God.” and you’ll raise your….. your 

right hand.” 

Ms Bianca Goodson - I swear that the evidence I shall give shall be the truth, the whole truth, nothing but the 

truth so help me God.  

Ms Daphne Rantho - Thank you very much. You’ll sign the paper in front of you. 

[00h19:44] 

Ms Daphne Rantho - Honourable members, now I will give time to the evidence leader to lead us then we 

will ask question as usual after he has interacted with the witness. Thank you very much, over to you 

evidence leader. 

Advocate Vanara - Thank you Chair. Good morning to yourself, the Honourable members, your guests and 

colleagues. Ms Goodson if you can just… bring the mike when you respond closer to you so that it can be 

recorded, whatever you say. Can you for the record just state your full particulars? 

Ms Bianca Goodson - Good morning everybody. My name is Bianca Cherise Goodson… I’m sorry what other 

particulars? Please forgive me I’m a bit nervous, what other particulars would you like? 

Advocate Vanara - That’s enough. Please relax… Yes. Can you give the committee your academic background 

and your short working experience? 

Ms Bianca Goodson - Formally, I've got an honours degree in physical science which I’ve obtained from the 

University of Natal, Pietermaritzburg. Shortly after I got my degree I started working in the mining industry 
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for a company in Stellenbosch called ISS, I was effectively a seismologist. Straight after that I went into 

management consulting, moved up to Johannesburg. Management consulting but still practicing in the space 

of mining, so that was in a company. I moved up for Accenture, went to another company called Cyest 

Corporation, after that worked for WorleyParsons, was headhunted to go and… [Overtalking]  

[00h21:45] 

Ms Daphne Rantho - Ms Bianca could you please speak through the mike…  

Ms Bianca Goodson - Sorry…  

Ms Daphne Rantho - … because we can't hear you.  

Ms Bianca Goodson - I’m sorry… 

Ms Daphne Rantho - Thank you. 

Ms Bianca Goodson - Is that ok?... So eventually I worked at Anglo American, still in the mining space. While I 

was at Anglo American I was approached by Trillian to join them. Since then I worked for Sage and now I'm 

employed at Sygnia. 

Advocate Vanara - The committee has called you as a witness to help its, to help it understand some 

corporate governance issues at Eskom……. You were a CEO at Trillian Management Consulting, is that 

correct? 

Ms Bianca Goodson - Correct. 

Advocate Vanara - Can you take the committee through as to how you got to be associated with a company? 

What the role did you play in the company? And for how long you stayed with the company? 

Ms Bianca Goodson - Ok. In 2015, so in the last quarter of 2015, I was approached by a gentleman by the 

name of Clive Angel. He approached me because we had a mutual acquaintances, he approached me because 

they were starting up with this financial advisory organisation, one subsidiary would be a management 

consulting company and particularly they were looking a CEO to head that. I did have quite a bit of 

experience in management consulting, so my number was passed on to Clive. So that is how I was initially 

introduced but to Trillian but also through to integrated capital, so that was in about October-November 

2015. When I meet with Clive and he explained to me what the intention was for the organisation at the 

time, it sounded really exciting, it sounded really cool to be honest because the intention of the organisation 

was to improve efficiencies within our state-owned entities and being proudly South African I was like: 

“Wow, if I can help and if I can lead a team that can do that” I was grateful for the opportunity.  

[00h24:12] 

So I was working at Anglo American at the time, I resigned. I formally started working as the CEO of Trillian 

Management Consulting on the 1st of January 2016, I resigned on the 19th of March 2016 but my last day as 

an employee of Trillian was on the 25th of April 2016. So my tenure was quite short, it was 4 months, 

formerly, however I was a director for the organisation I think from November 2015, so that was my, that 

was my role. What I understood my role to be, at the time, was that I was brought on to build the capacity 

and the capability of the management consulting division. I was informed very early on that work was 

secured, so my function would not be to sell work and to go and find work but would it be to be able to build 
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up the human capital and the expertise and the IP within the organisation to fulfil that work. That is what I 

understood my role to be. 

Advocate Vanara - You, you made a statement during this year, I don't know exactly at what stage, which 

you indicated in it that you intended it to submit to the committee, this committee, and you have a furnished 

us with that statement and I've shared with you the statement is in front of you and I can confirm that in 

front of the members there is your statement together with the annexures. 

[00h26:03] 

Ms Bianca Goodson - Correct that’s my statement and I published it on the 27th of September of this year. 

Advocate Vanara - And that statement is not signed. 

Ms Bianca Goodson - It… it is actually, it just I think when it went on to the website you don't see my initials 

on each page? But it is signed. 

Advocate Vanara - Ok. The one that I have is not signed but that’s no train smash. Later on if you can just 

furnish the committee with the signed version. But it is that… [Overtalking]  

Ms Daphne Rantho - Sorry, sorry. In our last page of, there's a signature, I’m not sure whose signature it is 

there’s a, but there's a signature on the last page. Whose signature is this one?  

Advocate Vanara - No that’s something different Ma’am, it’s an annexure. [Off mike question inaudible]… 

Yes. We gonna spend some time traversing through your statement and my job is just to assist you to go 

through your statement…… But I understand that from this statement, having read the statement, you make 

the point that this statement should not be intended to be covering everything you know about Trillian and 

the issues discussed herein, is that correct? 

Ms Bianca Goodson - That's absolutely correct. If you, if you don't mind can I maybe just tell you a bit about 

my history in terms of disclosing? As I mentioned, I, my last day at Trillian was on the 25th of April and I 

decided that… very shortly after I made a decision, a personal decision, that should anybody require this 

information towards any problem into state capture I'd make it available. It was a personal decision, and that 

that wasn't public. The first opportunity for me to assist in an enquiry or an investigation into state capture, 

was with Thuli Madonsela’s team at the time when she was compiling the report ‘state of capture’. She 

approached me in September, of September 2016, and she asked me if I would provide information to her 

investigative team, which I did and for that specific instance I did compile a statement. The issue though and 

please Chair forgive my, what may appear to be ignorance in this regard, but I believe that I was a spoke in a 

very big wheel and I don't exactly know what the wheel was doing but I do know what the spoke was doing. 

[00h28:46] 

So I have this information and I had a copy, I made a copy of my computer at Trillian and I don't always know 

what’s useful. I suspect what may be useful and my suspicions are directed a lot by what's actually in the 

public domain so I compiled that statement for the public protector’s team based on my view of what I 

thought would be valuable information, which was limited, so there was that disclosure. Later I supported 

Geoff Budlender and that was in about February of 2017 and that was slightly easier to support him with 

valuable information because he was very specific in terms of; “do you have information in this regard?” and 

I spent a lot of time with him and it was a lot more informal. So the information that I supported Geoff with 
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was targeted for the scope of what he was looking for. Since then there's been a lot of information that's 

been in the public domain through articles, investigative journalists, Gupta leaks and suddenly I realised; “oh 

my gosh, ok this one email and that one meeting, is that how…” the, suddenly somebody has more 

significance in hindsight than what they did at the time when I met them. So I compiled this statement that 

we have now and it's also somewhat different and it’s different in the sense that it's still the same pertinent 

information but it's informed a lot more by what has been in the public domain. So I think what's really key is 

that what I, what I submitted for the public protector, what I submitted to Geoff and what I compiled here in 

no way is comprehensive, my intention is in no way to hold back information or to not fully disclose 

everything, it's just difficult for me to always know what is appropriate. So today I'm really optimistic that 

through the questions that I would receive I would divulge all the information that is pertinent to this 

specific, to this committee. But failing that, I'll have to use my own judgement and I don't know if I can even 

trust my judgement in terms of what’s good or not. 

[00h30:41] 

Advocate Vanara - No, thanks for that offer. I’m sure the committee would gladly take the offer. You as CEO 

and in the introductory meeting your had with Mr Angel, you told that you not gonna focus on bringing work 

to the company which I find a bit strange. I thought a CEO’s job was, amongst others, to grow the company's 

business. Why was that the case? Do you know? 

Ms Bianca Goodson - I don't know categorically but I can tell you what I was thinking at the time….. What 

became apparent to me, and this was in hindsight and was not at the time when I had the discussion with 

Clive, later on he shared information with me that made it clear that the forming of Trillian and especially the 

work at Eskom had started long before I got there. So I've got certain annexures and documentation from 

Eskom meetings, minutes of negotiations between Mckinsey and Eskom on the ‘Top Engineers Programme’. 

They suggest that the negotiations started From about June 2015, that’s the information that I have. So by 

the time I have this conversation with Clive it was quite apparent that, like I referenced the wheel, the wheel 

had already started turning. Maybe naïve on my side, I didn't ask the questions enough but I got the sense 

that stuff had already been done. And in this specific instance in relation to the work that we were doing at 

Eskom, I got in a bit late in the process, if I can call it that, and work had already been, work had already been 

secured to an extent. When I say ‘secured to an extent’ I refer specifically to a document that Clive shared 

with me which had a table. It was minutes of one of the meetings, it’s part of my annexures, I don't know the 

exact annexure ID but I can find it. That had a table at the bottom that referenced 475 million rand down 

payment. From my very humble beginnings I honestly thought that that was the revenue for the entire 

duration of the work, I didn't realise it was only a down payment for six months at the time. So it is quite 

apparent to me that work had been secured. I didn't, I didn't think it was strange on the basis that I felt that I 

had come in late in the process. I think ordinarily if it was a start-up, starting everything from scratch, there 

would be an expectation of; “you’re got to actually start getting your business development and you've got to 

start building your pipeline”. 

[00h33:35] 

Advocate Vanara - On page four, of your statement, you, I think it's page four until….. until page thirteen of 

your statement. You deal with people at Trillian and maybe just through you statement take us through the 

individuals that you had dealings with at Trillian and by way of introducing some of the subject matters that 

you dealt with.  
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Ms Bianca Goodson - Ok, if it’s ok with you, I'm going to go sequentially as it appears in my statement. So 

starting off section 3.1 it’s not necessarily individuals but it's an organisation called Integrated Capital 

Management. My very first introduction to Trillian was through an organisation called Integrated Capital 

Management and the individual particularly was Mr Clive Angel. I, obviously when I met Clive for the first 

time I Googled him, right before you meet somebody you go onto the internet and you read their LinkedIn 

profile, and you do all that stuff in preparation for a meeting. And I found all this information about him and 

none of it referenced Trillian, it all referenced Integrated Capital Management. So in my first meeting with 

him, which was also in the Integrated Capital Management offices, the question that I did ask was; “Well 

what's the association?” and that's when he told me that Integrated Capital Management was an organise... 

was a company, it was a very small company that was tasked with effectively building or establishing Trillian.  

[00h35:34] 

So the IPL, I pretended that I even knew what the acronym was but, but, I had to Google it later and I think 

the acronym stands for Initial Public Offering. So I was like; “Ok fine.” So in my mind Trillian is being built on 

the one side and Integrated Capital Management is this conduit that is effectively building this new entity 

that was going to come about. I need..I wanted to understand more about Integrated before I understood 

about Trillian, and Clive explained to me that the company consisted predominantly of three individuals 

being himself as a director for the organisation, he was taking the lead from ICM in building Trillian, but in 

addition to Clive there was also a gentleman by the name of Marc Chipkin who was also a director, and there 

was another director his name is Stanley Shane. They worked together, and they worked very closely 

together, but in the specific instance Clive was somewhat leading when it came to the Trillian, the Trillian 

basis. So I think that covers overall Integrated Capital Management. When I decided to accept the offer to 

work for Trillian, my employment contract was signed by Clive. So my understanding at that point was that 

Clive is effectively my boss, overall my direct manager, which meant that again even my operational 

relationship in Trillian was through Integrated Capital Management. I'm gonna move on to ‘Clive’ which is 

number 3.2. So, so the, so I think I’ve explained Integrated Capital Management, if not please, please let me 

know if there's any other questions, but moving specifically on to Clive. So my relationship during my tenure 

at Trillian was particularly with Clive. Unlike, you know, some of the employees that came over from Trillian 

later, sorry from Regiments Capital later, where they had a relationship with Eric Wood and their reporting 

line was Eric Wood. I was, I was a particular anomaly because my relationship was through Integrated Capital; 

I’d been headhunted, I hadn't transferred. So everything that I did while I was at Trillian was through Clive. I 

would get instructions from Clive, I would get expectations in terms of my performance from Clive, I would 

get told when I wasn't doing something correct from Clive, I spoke to him numerous times a day, we were on 

WhatsApp, we were on email, we….. ja, my relationship with him was very operational… ok. And that's why 

you’ll see the more we speak about this there is a lot of reference from my side from him.  

[00h38:32] 

I'm going to move on to Stanley Shane. As I mentioned earlier, Stanley Shane was the director at Integrated 

Capital. Later I was, I found out that he was also a director of Transnet, I don't know exactly what committee 

he sat on or what he did but he was also quite influential at Transnet. With that said, Stanley was also quite 

operational in Trillian. Once Trillian had actually formed a bit more he was in our management committee 

meetings, he was one of the people that phoned me to try and talk to me after I resigned, so he is quite 

active in Trillian. I’m going to move on to 3.4 who is Salim Essa. So I have a relationship with Clive and I 

because I decided that I was going to take on the position, Clive then decided, not decided, he proceeded to 

explain the shareholding and the structure of what Trillian would be like from an organisation prospective. 
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Clive explained to me that there was a holding company called Trillian Capital Partners, Trillian Capital 

Partners would have numerous subsidiary companies and the subsidiary companies were Trillian 

Management Consulting of which I was the CEO. Trillian Financial Advisory of which Ms Mothepu was the 

CEO, Trillian Securities of which Daniel Roy was the CEO, no sorry forgive me, Trillian Securities did not have a 

CEO, Eric Wood was acting as the CEO, then there was Trillian Asset Management of which Daniel Roy was 

CEO. And in the very early days we had Trillian Properties which Clive explained to me Mark Pamensky was 

the CEO of. Clive then proceeded to explain that we had a boss and that boss was Salim Essa, he was the 

majority shareholder which made Trillian fully BBBEE black-owned organisation. Salim owned 60% of the 

business. 

[00h40:45] 

Advocate Vanara - The organogram of Trillian Capital Partners, is that the organogram in annexure C of your 

statement which is on page 27 of your statement, is that correct? 

Ms Bianca Goodson - Correct. 

Advocate Vanara - You may proceed, I’m sorry for interrupting.  

Ms Bianca Goodson - Thank you, thank you. So I was...so the shareholding of Trillian Capital Partners was 

explained to me of which Salim was a 60% shareholder. Clive then also explained to me that Salim was 

somewhat operational in the sense that Salim was very involved in the business. He wasn't one of those 

shareholders that sort of just left it to the CEO's. He would help get us business; Clive made it clear that the 

relationships that our major shareholder had enabled many opportunities and Salim was the boss and Salim 

made the final decisions. If there were any important decisions that were not so much operational that 

needed to be made, Salim was the person that we would go to. Integrated Capital, specifically Clive, was the 

conduit to Salim. So whenever I would ask Clive questions in terms of what do I do in certain instances he 

would say; “Let me speak to the boss, I'll get back to you”, the boss was Salim Essa. Ok, moving on to 3.5 

which is Eric Wood. Eric Wood I met quite early in my introduction to Trillian, Eric in the sense that Eric was, 

he interviewed me, if I can call it that. The first time I met Clive I met Eric Wood, as well as Mohamed Bobat 

and that was part of my interview process.  

[00h42:43] 

I thought it was weird, I didn't ask questions until later and I obviously asked Clive; “Ok, well why do I need to 

meet these people?” and Clive explained to me that Eric would be joining Trillian later, so I meet Eric in 2015 

still. He explained to me that Eric was associated with Regiments Capital and that the company would be 

dissolving or breaking up and when it does Eric would be joining; Eric would be joining Trillian later. But 

initially that was the extent of it, so, I met him once at most twice in 2015 and then again I saw him a little bit 

more in 2016. So Eric came over to Trillian with, with quite a few people that transferred from Regiments to 

Trillian. He became the CEO of Trillian Capital Partners on the 1st of March 2016 and had a relationship with 

many of the employees or fair to say all the employees that had transferred from Regiments. I didn't have 

that relationship with him though. Up until the 1st of March 2016, Eric was involved in Trillian and the 

decisions that would be made in Trillian but not so actively, Clive was very active. After the 1st of March, Eric 

had a office with us and was involved a lot more in the day-to-day decisions and the day-to-day operations 

but prior to the 1st of March not so much because he was still based at Regiments. Ok, I'm going to move 

onto 3.6 which is Mark Pamensky. I met Mark Pamensky formally at the offices of Integrated Capital in late 

2015. He was..he was very often there and so whenever I would go and speak to Clive he would be sort of 
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hovering around in the courtyard, I never really understood where he was until we had a Senior Management 

meeting in Trillian in early 2016 where I was told that he would be the CEO of the properties division. I've got 

a very bad habit and I'm a smoker, and Mark Pamensky is a smoker as well, and we would very often go to 

the smoking section and we’d talk about what did we do over the weekends, and that was one of the times 

when he had his CV with me and he asked me to review his CV and I asked him; “why?” and he said; ‘he was 

applying for a board, a board position’. I didn't ask him more details than that but I sat there with a pen and 

basically started, you know, making changes to his CV and all I knew is that he was a property specialist and 

that was it. That was in the very early stages of 2016, so it was about January / February. Shortly after that 

Mark left and I never saw him much but we shared offices, right, so we were always in the same building for 

the one Senior Management meeting that we had in his first 2 months he was there but then he did leave 

after that. 

[00h45:40]  

Advocate Vanara - Sorry…. Mr Mark Pamensky, were you aware at the time that he had previously served in 

the Eskom board? 

Ms Bianca Goodson - No… So I probably should read the news more often or I should have back then, but I 

did know that he… from what I know right now, it became apparent to me when articles broke about him. I'm 

sure that somebody could have mentioned it to me at the time but right now I can't remember the specifics 

about when I did realise that, but I do know that when articles broke about him being on the Eskom board it 

resonated quite a lot with me. And I was shocked, ja, we had one board member from Transnet on the one 

side and another board member from Eskom and it was like… ja and he was a CEO of our properties division 

that was looking after Transnet Property Portfolio. So it, ja, was a bit weird. 

Advocate Vanara - Let's move to 3.7.  

Ms Bianca Goodson - Ok, Mr Ashok Narayan, please forgive me if I struggle to pronounce Mr Ashok’s 

surname. Mr Ashok I met at most twice, one very significant incident was, ja, one significant was when the 

directors of a company called Cutting Edge accused me of not acting fast enough to get payment from Eskom 

and they were quite upset with me, and to get this whole issue with this misunderstanding mitigated they 

needed, we needed a mediator it appeared, and the mediator was Ashok. So there was this urgent meeting 

that was called at Integrated Capital’s office, offices with these two directors, the directors were Santosh 

Choubey and Althaaf Emmally. Clive was there, Clive didn't tell me what the meeting was about. I walked into 

the meeting, Ashok was there and Ashok basically acted as the mediator between this, between the 

misunderstanding, Salim also was there.  

[00h48:01] 

So in the meeting with myself, Clive, Salim, Ashok, Althaaf and Santosh and we were speaking about the 

expected payments from Eskom for the procurement work on the ‘Top Engineers Programme’. And I didn't 

think much of Ashok at the time; it was the one of the first times that I've met him. However, after my 

resignation there was an article about, amaBhungane wrote an article about the Homix Letterbox Company 

and they have this infographic of how money was moving between the organisations and in the middle of 

this infographic was a picture of Ashok and, yeah, I felt...it made me so concerned. So I didn't think anything 

significant about Ashok that day when we had that issue with Cutting Edge until I saw that article. In hindsight 

this is one of those examples where it wasn’t initially in the public protector’s statement because the article 

hadn’t broken. I didn't think there was anything significant about this gentleman. And then Trillian had 
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another contractor called E-Gateway. E-Gateway also was very...they wanted to know; “when are we going to 

get paid? when are we going to get paid?” And they believed me when I told them; “I don't know. I don’t 

know what’s going on in terms of invoicing, processes, I don’t know” and they would; “Ok, fine. We’re gonna 

go sort it out” and they would just go upstairs to Salim’s office and when Ashok was, from what I understand 

from the PA, when Ashok was in South Africa he would be in Salim’s office and Salim’s office was literally one 

office on top of Integrated Capital’s office in the Melrose building. And they would go to him and come back 

down and they’d be like; “Ok. We’re fine. We’ll see you the next time we come to South Africa.” 

[00h49:50] 

Ms Bianca Goodson - Hamza Farooqui; Hamza Farooqui I met for the first time when I met Garry Pita and 

that was in January ...we went for dinner with Garry Pita, Eric had arranged the dinner with the Oliver 

Wyman directors and Hamza was there. And I didn't quite understand it. The next day I spent the day with 

the Oliver Wyman directors and I asked them what was this, do they know the significance because they 

appear to have quite a reasonable relationship with Hamza, and they just made it clear...they said to me that 

they have met Hamza in Dubai, that because of the relationship with Hamza they‘d met Salim and obviously, 

you know, this is why we’re having the meetings that we’re having now, so that was the connection. The 

significance of Hamza as well as is that Hamza has a brother; his brother's name is Sadi Farooqui. Every single 

time I met with the directors of the E-Gateway Sadi was there all the time. When I introduced myself to Sadi 

and my role as team CCO and everyone goes around the room, Sadi would say, ‘Ok, ya, I'm the driver.’ And 

there was no... Again there was no significance to me between these two gentlemen because I didn't know 

what they did. And they could have honestly just been drivers and just... I don't know why they were there. 

But when the article broke later on in the year about the bank that Salim Essa was trying to buy with Hamza 

Farooqui, again, I started getting sight of how this big wheel was turning and it disturbed me significantly, and 

that's why this specific section is in my statement. Santosh Choubey; Santosh Choubey he was a director of a 

company called Cutting Edge. Cutting Edge Commerce was the organisation or the subcontracting company 

that basically looked after the procurement workstream for the Eskom turnaround program. When I queried 

why we had to use this subcontracting company to do the work, Clive said to me that Salim had an interest in 

it, so we just have to work with him. So Santo’s significance to me was the fact that he was a director for 

Cutting Edge, together with 3.10 which is Althaaf Emmally. Althaaf Emmally is also a director for Cutting 

Edge. Whenever there were queries that related to the procurement components of the ‘Top Engineers 

Programme’, those were the two gentlemen that I always dealt with. Moving on to Javed Khan, that’s 3.11. 

Javed Khan is a director for a company called E-Gateway. My understanding is that E-Gateway had two 

branches or presence; one in Dubai the other one in India. Javed, particularly was based in Dubai, and the 

significance of E-Gateway was that they were the preferred supplier of resources for the Generation 

workstream on top engineers. So whenever there were queries or operational issues or decisions to be taken 

on the Generation workstream, Javed was my contact. Initially that's how it started, however, as the 

relationship progressed it turned out that E-Gateway would also be involved quite closely with the Duvha... I 

think I’m saying this correctly...the Duvha project...the replacement of the boiler, it’s got a formal name, 

Duvha Boiler 3 or something; Javed discussed and negotiated quite significantly when it came to the Duvha 

project as well. 

[00h53:29] 

 Moving onto Atul. Atul I’ve met a few times. Atul was introduced to me also as a director for E-Gateway. 

3.13-Tebogo Leballo.  Tebogo Leballo I met in 2015 at Regiments. He was introduced ...he introduced himself 

to me as the CFO of Trillian Capital Partners. We worked quite closely together from 2015 up until the point 
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of my departure from Trillian. Tebogo, my understanding of his role in the organisation; Clive told me that 

money would never be managed at the subsidiary level or cash flows, so all invoices, all payments received 

anything associated with money at Trillian would not be managed at the subsidiary level, but would be 

managed centrally. Tebogo being the central, or being the CFO of the group had more sight into invoices, 

payments all that type of stuff. So, Tebogo I worked quite closely because the Trillian management consulting 

forecast that cash flow was quite significant and my forecasting assumptions obviously feed into his budgets 

quite significantly as well. So, we worked very closely, I’m sure I’ll explain him more later. Moving on to 3.14- 

Vikas Sagar. Vikas Sagar is probably the one person that I worked with more or had more interactions with 

than I did with Clive.  Vikas Sagar is a director for McKinsey; he was based in the Johannesburg office.  

[00h54:56] 

Vikas Sagar was my point of contact at McKinsey for anything related to the ‘Top Engineers Programme’ at 

Eskom. We spoke multiple times, all information that I needed to understand on the scope of work, the 

assumptions on the work, the revenue of the work at Eskom, everything that I felt I needed he was the 

person to give it to me. He introduced me to his team. We had meetings, a lot of the times. I met with him 

probably on two occasions at Salim’s office in Melrose Arch. So he was quite significant in my operational 

dealings at Eskom. Moving on to 3.15- Bernhard Hartmann.  Bernhard Hartmann is a director from Oliver 

Wyman in the Dubai branch. I met Bernhard for the first time in January 2015 together with a colleague of his 

Maarten De Wit. I was introduced to him by Eric Wood when Erica was still at Regiments; we met in the 

Regiments office. The day that I met Bernhard Hartmann was the day that I met Garry Pita for first time. 

During informal conversations so...sorry my bad habit of smoking, but I guess I speak to a lot of people when I 

do that,... and during those smoke breaks we would...so  sorry it’s a really bad habit...so during those smoke 

breaks we just spoke and obviously I asked the question, ‘how did you all come to be here?’ And they had... 

through... what they told me was that Hamza had introduced them to Salim in Dubai. They had clearly some 

sort of arrangement that would bring them to South Africa. When they got to South Africa it was Eric that 

would then execute against that arrangement. What subsequently executed was the dinner with Gary Pita, 

the meeting with Anoj Singh the next day, which I’ll go into more detail about later, and then the meeting 

with Minister van Rooyen later on the next day, the afternoon. So that was how they came to be there, they  

particularly were trying to showcase the capabilities of Oliver Wyman and how Oliver Wyman could also add 

to the efficiencies in South Africa’s state owned entities. 

 [00h57:16]  

Moving on to 3.16 which is Maarten De Wit. Maarten De Wit was just another director of Oliver Wyman 

Dubai, with the same objective, with the same story in terms of how we had met, they were together. 3.17- 

Edwin Mabelane. I do not remember Edwin’s formal title, but I can tell you how I met him. I was instructed to 

meet Koko Matshela. I eventually had a meeting with Koko Matshela about some issues, which I'm sure we 

will discuss later, and at that meeting with Koko Matshela, he introduced me to Edwin Mabelane.  He told me 

that for the issues that I had raised at that meeting, Edwin Mabelane would be the person to help me. Edwin 

Mabelane subsequently became my contact person with Eskom when I experienced issues with the Eskom 

‘Top Engineers Programme’ engineers program, or when I experienced issues with McKinsey, or when I was 

just simply instructed to do so. So when the E-Gateway gentleman needed to discuss Duvha, I was instructed 

to arrange a meeting with Edwin. So I worked quite closely with Edwin in the sense that maybe through my 

tenure I met him about 4 or 5 times. Koko Matshela; I was instructed by Clive to establish a... part of my job,  

part of my expected job as CEO of  Trillian Management Consulting, was that  I should develop relationships 

with my key stakeholders  and I need to nurture those relationships with my key stakeholders. And I was told 
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that one such key stakeholder was Koko Matshela. To open the door and enable such a relationship the initial 

contact was made for me. So the initial contact was communicated to Clive where Clive said, ‘we’ve arranged 

for you to meet Koko after a certain press conference, the rest is up to you.’ So I met Koko. At the first 

meeting with Koko he then said, ‘ok well Edwin’s your guy, you work with Edwin.’  I did understand that Koko 

was somebody who would support me had I... if I encountered issues through working with McKinsey at 

Eskom. 

[00h59:34] 

Advocate Vanara - Sorry Just under 3.17 on page 11, you making reference to annexure AB in capital letters, 

what is the significance of that annexure? What is the annexure about without necessarily going into the 

annexure? 

Ms Bianca Goodson - So that talks to my initial meeting; it’s an email thread so it's quite a significant email 

thread. I think in total it’s about 5 pages and effectively what it shows is how this initial meeting was planned 

and scheduled. So I received a call from Clive, and I don't know the exact dates but its round about the... 

February? I received a call and obviously Clive said to me, ‘you know Koko Matshela is one of your key 

stakeholders, it's been arranged that you should meet him.’ And you should meet him after a press 

conference. There was a press conference early 2016 where the executive of Eskom are presenting the 

results or the stability of the grid and the maintenance schedules and that type of stuff, it was held at 

Megawatt Park. The arrangement that was made that was communicated to me from Clive was that Koko 

was expecting to see me straight after that press conference.  So I went to Megawatt Park, attended the 

press conference, straight after the press conference went and introduced myself to Koko. The email thread 

to an extent talks about how Ms Noluthando arranged for that. When I introduced myself to Koko after the 

press conference, Koko did say to me, we need to talk further please arrange to meet with me.’ So we picked 

up the thread, Jeanette De La Rey is Stanley Shane's PA, so she assisted in arranging the meeting and that's 

effectively the significance of annexure AB.  This was when the meeting was established and the meeting was 

eventually confirmed and held on the 10th of February. 

Advocate Vanara - Thank you. On page 12, having been introduced to Mr Mabelane on Paragraph 3.17.5 you 

say, ‘Edwin afforded me the opportunity to recommend changes to the SD & L annexures of the contract,’ 

what are you talking about here? 

Bianca Goodson -Is it ok if I just maybe give a bit more context to what led to that? 

[01h02:31] 

Advocate Vanara - Yes. 

Ms Bianca Goodson - Ok, so when I started actively working with McKinsey, which was particularly in 2016 so 

from January;  it was difficult, it was really difficult working with McKinsey because well, one, at that time 

Trillian had no people,  right? It was me, my COO joined shortly after like I think in the first week of January, 

but effectively Trillian consisted of two people. McKinsey wanted to hit the ground running, they wanted to 

start the work, they already had teams going to Majuba Power Station. And here’s Trillian coming to say, ‘we 

want to be part of it, we want to develop our people as well’. So it was difficult because McKinsey would say, 

‘but why are you trying to bring people in, and why do you want a one to one relationship between 

consultants’. It was hard.  So, there was one leadership meeting particularly with McKinsey where, and I have 

minuted it and it is part of my annexures, where one of the very senior partners made very harsh remarks 



 

 

03
rd

 November 2017 – Parliament RSA 

 

13 

 

about, ‘well just take your 30% and go’. I escalated that issue to Clive, and I just said to him, ‘this is 

impossible, how are these people supposed to be developing the IP and helping us develop as a company if 

they not even prepared to listen’.  I noted that in quite a significant note and subsequently presented it back 

to Salim. Salim then said, ‘ok, we’re going to fix this’. Because clearly the supplier development 

understanding was... it was going nowhere, and it was really my intent and my COO’s intent to build this 

company; that was sincerely, sincerely our intention. So I wrote this note, I sent it to Salim. Salim looked at 

me, just smiled and he said, ‘Bianca, don’t worry, it’s sorted’.  The next morning Vikas phoned and Vikas 

apologised.   

[01h04:12] 

But that started the ball rolling with the issues with the SD & L. By the time I met Koko, Koko had sight of that 

note that I gave to Salim. So that note was emailed to Clive and it was printed and taken to the meeting that I 

had with Salim, so I don’t know how Koko got it, but Koko got the note. And when I met with Koko on the 10th 

and he introduced me to Edwin that was one of the agenda items; of the fact that the relationship at 

McKinsey was just...it was not in any spirit of SD & L. And that’s what led me to actually cry in front of Koko 

because it was a relentless relationship with McKinsey. Koko said, ‘don't worry about it do you have a view in 

terms of what could help’. And I did have a view, I had a very strong view; there needed to be firm KPIs  that 

actually said McKinsey had to help develop us, they had to make sure that we had people there, how else are 

you supposed to do skills transfer. Vikas would say to me, ‘here we can take you to the seminar blah blah 

blah’. It wasn't about my development it was about building the team right. So, so that was it.  So Edwin sent 

me the MSA for the ‘Top Engineers Program’, in the state that it was at the time, he eventually sent it to me 

on the 12th of February their abouts, with all the annexures. The way the MSA was structured is that you 

have a master services agreement and then you had quite a few annexures and there was an annexure for 

each different workstream, one of which was the SD & L one. But I had seen quite a few agreements so to 

say, they were not quite contracts; I'll tell you what they were.  

[01h05:48]  

Between  Eskom- McKinsey and McKinsey –Trillian, right,  there was a subcontractors agreement that started 

that was being negotiated round about  the time that I left, between McKinsey and Trillian and that  also 

forms part of my annexures to this.  There was a partnership principles document that the directors from 

McKinsey had sent to Clive and Eric talking more towards the culture in which the two companies would 

work together and then obviously there were the SD & L annexures and the MSA that then governed the 

relationship between Eskom and McKinsey. I had reviewed all three and in my opinion, and I'm not a lawyer 

so I don't know if my opinions even worth anything in this instance, but in my opinion they didn't talk to the 

spirit at all of supplier development, they didn't talk to the amount of people that would be transferred, they 

didn't talk to training, they didn't talk to any skills transfer. So, when Edwin sent me those SD & L annexures, 

which is the first time that I've seen it, he said to me that I should change it to support the spirit of SD & L, 

and I did.  I had put in KPIs, I made two versions, I used Track Changes and I made one version that was quite 

prescriptive that gave a view in terms of how building a company that had only two employees at the time to 

what was envisaged to be about 150 people by the end of the year, how the transition could help and how it 

could become a leading black management consulting company. And then I made a more succinct version 

just because all the contracts seemed pretty short right, and I didn’t...so I sent two and I thought maybe 

there would be help that these KPIs could be enforced. So, sorry I went on maybe a bit too much but that was 

the history in terms of what led to that. 
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[01h07:57]  

Advocate Vanara - So, in your view at that point in time, was that McKinsey had viewed Trillian as a 

supposedly development partner, but in terms of their actions you were nothing more than a company that 

brought them business. 

Ms Bianca Goodson - They did not invest in building Trillian, not in my interactions. So, let me rather say that. 

Maybe they did stuff in the background that I didn't know about, maybe. But for me as the CEO of Trillian 

Management Consulting and considering that the top engineer ...the top engineer scope was predominantly 

management consulting, they did nothing to develop it. And that was in my tenure and granted it was only 

four months and eventually after we had a steering committee meeting, I think that was on the 9th of 

February, right, where Anoj, and he was chairing this steering committee meeting for the specific the ‘Top 

Engineers Programme’, and Anoj was very vocal in that steering committee meeting saying, ‘but where are 

the KPIs, where is the enablement of the SD & L. So the steering committee meeting was cut quite short and 

McKinsey had to go and rework the agenda for that specific steering committee meeting and that also is 

what added to the tension. So, then obviously after this steering committee meeting McKinsey appeared a 

lot more willing to start discussing these KPIs and so forth, right. But prior to that they had a team of about 

12 people at least at Majuba Power Station working towards the station turnaround of which Trillian had 

two. When I pushed and pushed and pushed and I asked them, ‘why can't we bring more analyst, why can't 

we bring more consults, why can't we get people to just shadow your people; McKinsey they’ve  got great 

people, right? They were like, ‘no, no, no, we just want your experts’. Now if you want an expert for a power 

station you’re not gonna get an expert in a power station who’s a young person who needs to be developed, 

right,  you’re  not gonna get a 20 year old expert in how to manage power stations. You are gonna get your 

more mature, you know, seasoned people. And that was not what Trillian Management Consulting was 

gonna do. We were not gonna become a specialist company, we were gonna become a management 

consulting company. So even when they did say ‘yes, bring your people, let them shadow us,’ it wasn't even 

in the true sense of like we’re building up anything, it’s like ‘we want you to bring people that obviously are 

not going to add any value to your organisation’. 

[01h10:23]  

Advocate Vanara - Ok, can we then move to 3.18 briefly?... [Unintelligible]... 3.18 on page 12 of your 

statement. 

Ms Bianca Goodson - For Koko? 

Advocate Vanara - Yes. 

Ms Bianca Goodson - We’ve been through that... [Overtalking]... would you like me to go through it again? 

Advocate Vanara - No, no, no, let’s go to 3.19. I’m sorry for confusing you. 

Ms Bianca Goodson - Ok. Mahommed Bobat; 3.19 is Mahommed Bobat. So as I mentioned earlier, my 

interview, I was interviewed by a few people when Trillian was figuring out whether they wanted me to join. I 

was interviewed by first and foremost Eric and Mahommed Bobat, straight after that I was interviewed by 

Clive, and a few days after that I was interviewed by Salim. So Mahommed Bobat was interesting because 

Clive said to me that the intention at the time was actually that Mahommed would take my job. So 

Mahommed was insurance if I didn't do a good enough job, Mahommed would be the CEO of Trillian 

Management Consulting. So I asked the question, ‘we’ll why didn't he, why are they even trying to get me, 
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why didn’t Mahommed take it?’ And Clive did say to me that there were other plans for Mahommed. So 

Mahommed, and our relationship was particularly around CoGTA;  Clive’s context about there were other 

plans for Mohammed became clear in December 2015 when I read in the newspapers that Mahommed was 

working at Treasury and very shortly after that went with the Minister Van Rooyen to CoGTA.  In January, I 

think it was the 11th of January 2016, I met Mahommed again and that was at the MISA offices in Pretoria 

where Mahommed helped arrange a meeting between myself, Eric , the two directors from the Oliver 

Wyman Dubai office, with Minister van Rooyen. Minister van Rooyen was represented obviously by himself 

and then Mahommed Bobat and Ian Whitley, and that was the attendance of the meeting. My understanding 

from Eric was that Mahommed, and also from Clive not just from Eric, was that Mahommed would be the 

person who would help us get work in SOEs that we already don’t have a relationship with. So Trillian had a 

relationship already with Eskom and Transnet, because some of the contracts from Regiments would transfer 

to Trillian, but there were certain departments that Trillian wasn't involved in and Mahommed was going to 

be the person that would help. So, I worked with him quite extensively via email particularly in deriving or 

compiling an unsolicited proposal for CoGTA with the Oliver Wyman Dubai directors.  

[01h13:33] 

Advocate Vanara - Okay we’ll get to the details of the transactions. On page 14…page 16 you discussing the 

Trillian business operations. But I'm interested in paragraph 4.6.1, 4.6.2, 4.6.3. If you can just explain the 

business operations of Trillian. 

Ms Bianca Goodson - Okay so I’ll start with 4.6.1 – is that correct? 

Advocate Vanara - Yes. 

Ms Bianca Goodson - Okay. So let’s go back to when I decided to join Trillian. So I accepted the offer of 

employment in November 2015. In December 2015 I was introduced to E-Gateway for the first time and I 

didn't understand why. And at that time I didn't even fully appreciate the scope of the ‘Top Engineers 

Programme’. So without really having a scope in terms of what work was secured that we needed to do, I was 

introduced to this delegation, you know, from Dubai and India and through them I actually started 

understanding the scope of the Generation workstream. I went back to Clive, and I think it was probably early 

in 2016, and I just asked him: “Why do we have so many subcontractors?” That…and it was obviously already 

decided right because, Clive would say to me: “Our boss has an interest in these companies,” as I mentioned 

earlier with Cutting Edge and E-Gateway, “And we will work with them.” When I questioned it in 2016, early 

2016, he said to me: “But we don't have people and the work needs to start.” It’s like okay, that’s fine. But 

then I questioned but we were supposed to be a Proudly South African business and the cake…Cutting Edges 

is South African, so that was cool. But E-Gateway wasn't you know! So how are we going to be building up 

our own skills? And Clive was just like: “We need subcontractors right now! We don't have people. We need 

to work with these people. The bosses decided – That’s it!” The two specific sub-contractors that Trillian 

worked with in my tenure, was E-Gateway and Cutting Edge. There was a sub-contractors agreement that did 

exist between Trillian and E-Gateway because I signed it. I've never seen a sub-contractors agreement 

between Trillian and Cutting Edge. Is that ok?    

[01h16:14] 

Advocate Vanara - Yeah. But I just want you to zoom specifically to paragraphs 4.6.1, 4.6.2, 4.6.3 - just the 

business, the gist of the business operation model. 
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Ms Bianca Goodson - Okay. So very shortly after I…so straight after I…Clive knew  that I was joining, I was 

introduced to a lot of people, obviously Cutting Edge being one as I mentioned. But also I was introduced to 

the directors from McKinsey and that was the Vikas Sagar and Dr Alex Weiss. And it became clear to me very 

quickly that we, you know, obviously we were working together but I didn't understand the nature of how we 

worked together. Clive explained to me that when you get these big projects with our SOE’s, you would 

normally be… the big consulting company would normally be compelled to build up a smaller consulting 

company - in this instance, Trillian was the smaller consulting company. I mean, I’d never done tender 

submission work and stuff like that before right. I mean working in mining and from the history that I 

explained to you, this was all very new to me. So I was like: “Okay cool we fortunate that we could actually 

work with McKinsey.” Then CIive started explaining to me that that was the modus of operandi. Trillian just 

started. Trillian had…just had two employees between January and February. We don’t have a history. We 

don’t have a service offering. We didn't even have a company profile for the first two months of operations! 

Well technically even for March we didn't even have a company profile! So how do you get this work? – 

which were questions that I would ask Clive. And Clive was like: “We’ve got the relationships. For the big 

consulting companies to have access to our relationships, we will be the supplier-development partner for 

them and they will build us up. Through that relationship we will build a management consulting company.” 

So I hope that that talks to what 4.6.2 talked to. As such we never contracted directly. The contracts with any 

of our client's, and at that…and they weren’t even contracts right! So the MSA when I left Trillian, the MSA 

was not signed. But the agreements would be with the State-owned entity or Department and a major, global 

consulting firm that had the reputation, that had the resources, that would carry clout in terms of quality of 

delivery. Trillian would be the subcontracting and supplier-development partner to those. McKinsey 

happened to being that consulting company at Eskom. Oliver Wyman was considered for similar work at 

CoGTA. So we would never contract directly.                 

[01h19:11] 

Advocate Vanara - Can you for the record Ma’am on page 15 statement read from paragraphs 4.6.1 to 4.63 – 

just read. 

Ms Bianca Goodson - Okay. 4.6.1. Angel acknowledged that TMC was a newly formed company without a 

history of doing work in the public sector. TMC’s business model was that work is secured through Essa’s 

relationships and TMC benefits from these relationships through ‘supplier – development’ agreements. 4.6.2. 

As such, TMC did not directly conduct any work with government departments or state-owned entities like 

Eskom, Transnet or CoGTA. 4.6.3. Rather, TMC secured the work and thereafter passed the work over to 

internationally recognised companies and acted as the supplier development partner of choice, with roughly 

a 50% share of revenues. The companies that I was instructed to work with, included McKinsey South Africa 

and Oliver Wyman, Dubai. 

Advocate Vanara - Thank you Ma’am. At the bottom of the page you deal with invoices under 4.8. Can you 

just take the Committee through the invoicing between the work supposedly done by your company for 

Eskom and the payment? 

[01h20:42] 

Ms Bianca Goodson - During my tenure at Trillian I saw one invoice. And that invoice was for 30.6 million 

rand and it was for work that was called ‘the corporate plan’. And the invoice was submitted to Anoj Singh in 

February 2016. I saw one invoice! The invoices that I eventually saw for Trillian’s work was in the public 

domain through articles later published and then also when I was working with Geoff Budlender - so that was 
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hindsight. But during my tenure at Trillian, I saw one invoice. The invoice is interesting because I need to tell 

you about what I know was happening at the time but I also need to tell you in hindsight what was 

concerning. Between the 1st of January or…or whenever, but up until the point of the 1st of March 2016, 

Trillian Management Consulting had two employees. There was me and there was my COO. We didn't do 

billable work. We were establishing the company. So we were focusing on getting business processes in 

place. We were focusing on recruiting. We were focusing on getting the structure of the organisation ready 

to accept the individuals from Trillian…sorry Regiments, that would eventually move over on the 1st of 

March. I was just understanding the relationship with Mckinsey during that period and I was just 

understanding the nature of the scope of work that we had secured. Trillian did not do billable work between 

that period. So when I saw the invoice for 30.6 million, I didn't know what it was for. I had no idea. And it 

didn't make sense to me. Maybe the ‘big wheel’ had other context that I didn't have, but I didn't have that 

context.   

[01h22:43] 

Advocate Vanara - Sorry this invoice – in your understanding did it relate to work supposedly that you or 

your COO would have dealt or done for Eskom? 

Ms Bianca Goodson - From Trillian Management Consulting as a subsidiary, absolutely not! Not for Trillian 

Management consulting! 

Advocate Vanara - But this payment was made in whose favour, this 30-odd million? In whose favour is it 

made? 

Ms Bianca Goodson - If would be in Trillian’s favour. So if it was paid…Sorry is that the question that you’re 

asking? Do I understand it correctly? [Overtalk] 

Advocate Vanara - [overtalk]… Which subsidiary? Trillian has got Trillian Capital Partners as their holding 

company. There’s different subsidiaries and you were Trillian Management Consulting.  You talking about a 

30-odd million invoice! I would like….And you say you didn't do any work to warrant any money to start with, 

let alone the amount being paid. But, is this 30-odd million paid to Trillian Management Consultant? 

Ms Bianca Goodson - It was invoiced from Trillian Management Consulting. I don't know if it was paid in my 

tenure. I have no idea. But it was submitted from Trillian Management Consulting.  

[01h24:12] 

Advocate Vanara - On page 22 of your statement where you deal with Eskom’s transactions. There are two 

transactions you discussing. It is the ‘Top Engineers Programme’ at Eskom and the 7.2 is the Duvha boiler 

replacement project. Can you just roughly take the Committee through the ‘Top Engineers Programme’ at 

Eskom? What do you want to tell the Committee in respect of that transaction? 

Ms Bianca Goodson - My understanding of the ‘Top Engineers Programme’ at Eskom also changed.  I'll tell 

you what it was initially and I'll tell you how it changed later. But my understanding was that initially was that 

the ‘Top Engineers Programme’ was put together to really increase efficien…inefficiencies at Eskom. I bought 

into that and was because the ‘Top Engineers Programme’ that I actually accepted the work at Trillian…or to 

work at Trillian. Because, especially on the ‘Generation’ piece - let me rather tell you the workstreams that it 

had consisted of the ‘Generation’ workstream. The Generation workstream would look at the fleet of the 

power stations in Eskom and try and increase the EAF. I think the EAF was assumed to be at about 60% for 
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the fleet on average – please I stand to be corrected. [Off-mike: Okay too much detail]. But it 

was…Generation was supposed to increase it. Yeah. The generation of power – so increasing the efficiencies 

of the power-plants. Then there was the ‘Primary Energy’ workstream. The ‘Primary Energy’ workstream 

looked at capital optimisation of the coal mines and reducing ultimately the price of coal. There were the 

‘Claims’ workstreams. The ‘Claim’ workstream would look at Eskom trying to recover project costs from 

Kusile and Medupi.                       

[01h26:03] 

Then there was a ‘Procurement’ workstream which will look at just pure bottom-line savings based on 

procurement. The intention behind those worksteams, initially it appeared to me as though it could really be 

in favour of making Eskom a much better organisation and a much more efficient organisation. So that's what 

I understood about the ‘Top Engineers Programme’.  McKinsey was initially driving the delivery lead on that 

and obviously Trillian would be the supplier-development partner. Very early on after I met Clive, Clive sent 

me the first view of cash flows for this programme. And the cash flows for the programme were quite 

significant. It wasn't the 475 million that I initially thought it was. It was actually projected to be roughly 10 

billion over three years. This 10 billion is informed to me by an Excel spreadsheet that was sent through to 

Clive Angel by Vikas Sagar. It detailed each workstream and the expected revenues from that. The 

spreadsheet was  later sent to me about a month later, slightly revised, where the 10 million became 

something like I think it was 8 point…10…sorry 10 billion became 8.6 billion. The workstreams were still the 

same. In each spreadsheet, there was a percentage allocation to which McKinsey would get revenue and 

Trillion would get revenue. So that's what I understand from a commercial arrangement of the ‘Top Engineers 

Programme’. I understand that the ‘Top Engineers Programme’ was also on a very different type of 

contractual structure from what typically management consultants would do. From my experience in 

management consulting, you bill…it’s normally time and materials billing. This specific contractual term is 

different. It was regarded as being a hundred percent at risk, which in essence meant that the consultants 

only got paid once they demonstrated efficiency improvements to the client.                                               

[01h27:59] 

Advocate Vanara - The Duvha Boiler Replacement Project - what was your company meant to do in that 

respect? 

Bianca Goodson - So informed by my background in mining, I understood the Duvha replacement project to 

be very much a EPC-type project where the boiler needed to literally be replaced.  So it wasn't a management 

consulting role. It wasn't a management consulting-type project in any way - it was a EPC project. However, 

the relationship with Trillian and the Duvha project, was E-Gateway. E-Gateway, Javed specifically, said to me 

that they are working with…they are doing the Duvha replacement. I saw what I thought was a contract, it’s 

also a part of my annexures, where there’s a specific Chinese company - I think it's Hypeg - that was 

actually…had the relationship with Eskom. I don't understand the relationship between E-Gateway and that 

organisation at all. But I do know that E-Gateway asked for an audience with Edwin Mabelane to discuss 

Duvha, that they were bringing people in from Dubai and from India to work on the Duvha project. 

They…Trillian needed to be…or was requested to be their BEE partner for this work – Trillian Management 

Consulting Specifically. And Trillian Management Consulting needed to help them get their team members 

visas. So I was involved in helping E-Gateway do this work, but Trillian Management Consulting was not going 

to do the work.                           

[01h29:37] 
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Advocate Vanara - The last portion of your statement deals with your experience whilst at Trillian…at Trillian 

with officials and the Minister, the current Minister of CoGTA. Can you just share with the Committee what 

the relationship was between Trillian and CoGTA? 

Ms Bianca Goodson - I did not have a relationship with the Minister. I had a relationship with Mohamed 

Bobat. Mohamed Bobat was the conduit to the Minister. Oliver Wyman was chosen to be the global 

consulting company to work at CoGTA. After meeting the Minister…during the meeting with the Minister, the 

Minister mentioned that there was some opportunities that related to the ‘Back-to-Basics’ programme. 

Oliver Wyman went back to Dubai, started drafting a proposal - an unsolicited proposal to address that need. 

Mohamed Bobat was the person who gave directions in terms of how the proposal should be structured. 

When there was a question that…the Oliver Wyman directors needed clarity on to ensure that the proposal 

was structured sufficiently, I would be the conduit of communication. I would send the email to Mohamed 

and I would say: “Okay Oliver Wyman needs clarity on this”. And he would reply and he’d say: “Fine I’ll 

caucus with the Minister. I’ll get back to you.” And to that I’ve got annexures as well – of e-mails, you know, 

backing that up. So that was the relation with the Minister. I did not have a relationship directly with him.  

Advocate Vanara - Where you at any time involved or at a meeting where you personally met the Minister? 

Ms Bianca Goodson - Yes. That was on the 11th of January 2016 – I think it was. It was in the afternoon 

sometime. The meeting was attended by Mohamed Bobat, Ian Whitley, the Minister, myself, Eric Wood, and 

the two directors from Oliver Wyman Dubai. At that meeting Oliver Wyman presented the organisation's 

capabilities, particularly in the public sector. Because these directors were from Dubai, they presented a lot 

of the work and the exposure that they had in the public sector, you know, in Dubai, not South Africa. For 

that meeting, Eric Wood asked me to compile a company profile, which was incredibly difficult for me to do 

because there were only two employees at the time - and we had no history and we hadn't done any other 

work! So I compiled a presentation that consisted of about 6 slides that was so generic and that was 

presented to the Minister. And two days later the communication started between Trillian, the Oliver Wyman 

directors, and Mohamed Bobat to compile this proposal.     

[01h32:52] 

Advocate Vanara - This meeting with the Minister, how was it arranged? 

Ms Bianca Goodson - It was arranged through…the lady’s name? But through particularly Mohamed Bobat. 

Ian Whitley was cc’d through the correspondence. But there was…there was an administration lady - would 

you please forgive me if I don't remember her name - but it's in the email - that was the conduit of arranging 

the meeting. We were told what the protocol would be in terms of addressing the Minister. We arranged the 

times and all that. All the arrangements for the meeting, but particularly was with Mohamed. 

Advocate Vanara - So will it be correct to say the meeting was arranged through email communications 

which form annexure to your statement? 

Ms Bianca Goodson - Correct. 

Advocate Vanara - Is it correct that at the meeting, the Minister shares with the attendees of the meeting 

the plans of the Department, which includes the ‘Back to Basics’ programme? 

Ms Bianca Goodson - Correct. 
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Advocate Vanara - Subsequent to the meeting, is it my understanding correct that proposals then were to be 

prepared by the potential service providers for the department?  

Ms Bianca Goodson: Correct.                                                                

[01h34:27] 

Advocate Vanara - In your understanding, were those proposals subsequently made? 

Ms Bianca Goodson - I don't know. The proposals were still being discussed by the time I had left Trillian. 

Advocate Vanara - In conclusion, I just need to reaffirm my understanding of your testimony. And please 

correct me if I misunderstood your testimony. Is that this Trillian Capital Partners and its subsidiaries, were 

formed specifically to deal with the public sector? Is that correct?  

Ms Bianca Goodson - That’s correct.  

Advocate Vanara - And at the time that you left, the focal points were Eskom, Transnet and CoGTA?                                                                           

Bianca Goodson - Correct. 

Advocate Vanara - And that there was no need for you to bring in business because there was already 

secured business? 

Ms Bianca Goodson - Correct 

Advocate Vanara - And that this business was not going to be done or discharged effectively by your 

company, but the role of your company was to introduce these international companies to these public 

sector companies? 

Ms Bianca Goodson - Correct 

Advocate Vanara - That is in line with the business operations that you’ve outlined before the Committee? Is 

that correct?                                    

[01h36:21]  

Ms Bianca Goodson - Correct 

Advocate Vanara - And that for introducing, for your company introducing these international companies to 

these State-owned companies and public sector departments, your company will get an introduction fee? 

Ms Bianca Goodson - Trillian acted as a service…as a supplier-development partner. And from the Excel 

spreadsheets with McKinsey,   the revenue split would be roughly 50% of the estimated revenues for the 

entire duration of the contract - in that instance was 3 years. I don't know about Oliver Wyman and CoGTA. 

But that's the remuneration… or the revenue model that I understood.  

 

 

[01h37:13] 
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Advocate Vanara - Ok, so, the benefit is, we introduce to you this big international company. Our benefit as a 

company would be we become this development partner and that's how we earn the fee?  

Ms Bianca Goodson - Correct. 

Advocate Vanara - In the statement you make reference to this being a 3-year project. What do you mean by 

this? 

Ms Bianca Goodson - When you read the annexures in the MSA of the ‘Top Engineers Programme’ there's no 

tenure but there’s no timeline with it but when you look at the forecast, you see forecast typically of 3 years 

and I asked Clive exactly this; “How long would we be working with these with, with the organisations?” and 

Clive on more than one occasion said; “It's for the current dispensation.” For clarity I asked him; “How long 

do I forecast my budget for?” he said; “Up until 2019.”… so all the work that I did as the CEO of Trillian 

Management Consulting always looked at a cash flow in a forecast up until 2019 and not beyond that. I 

questioned Clive what happens beyond that because my understanding we’re building a company that’s 

going to last more than 3 years, that is my understanding. And he says; “We gonna consider those options 

when we get there. Potentially list the organisation after three years” but for now, our relationships were for 

3 years. 

[Whispering inaudible] 

Advocate Vanara - Were your sights set at any other public sector department or client? In terms of 

planning, I know your stay was a very short one. But in terms of focusing and your plans, were you...which 

other public sector entities and departments were you looking at, if any? 

Ms Bianca Goodson - Eric gave me the reassurance that I could include Transnet in part of my forecast. So I 

took the assumptions for, like for example, the GFP project projected that because he told me it would 

happen again, SWAT 2 would happen again, I mention his acronyms but I didn't work on them and I don't 

know the context of a specific workstreams but I do know that I forecasted the revenue from those 

workstreams in my budget, that was for Transnet. Obviously Eskom is based off the cash flow statements 

that we got from McKinsey and we also forecasted slightly for the Free State municipality. So it was Eskom, 

Transnet and then there were assumptions made for CoGTA. 

[01h40:02] 

Advocate Vanara - No further questions Chair. 

Ms Daphne Rantho - Thank you very much for your questions and thank you very much for your responses 

Ms Goodson. I will now give over to the Members but what I would want to know, in one of your, in one of 

your annexures that are in this, in this pack especially the one that is written AG, it’s just written AG. 

Annexure G, annexure AG, there is a 26 million, 900 and what? 26 million… let me not read it because in case 

I don't get the number correctly, but there's a 26 million + that has been a profession, that is called the 

‘professional fee prorate share of the Eskom corporate plan deliverable.’ I just want to chat to you, did 

Trillian make the plan or there was somebody from Eskom who did the plan and gave it to Trillian and then 

Eskom thereafter paid the 26 million to Trillian? Just wanted to check on that. Then I'll give over to, to the 

Members to ask questions. If you can just explain on that? 

Ms Bianca Goodson - Madam Chair, I don't know is my answer and I don't know that Trillian did this work. I 

can tell you from Trillian Management Consulting on the 31st of January 2016 Trillian Management 
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Consulting had two employees; those two employees did not do this work because I was one of them and the 

other one reported to me. So the two employees from Trillian Management Consulting did not do this work. 

If this is for anything else I don't know, but on that date for that amount of money which is 30.6 million 

including VAT from Trillian Management Consulting? No, I didn't do that work and my COO did not do that 

work. 

[01h42:33] 

Ms Daphne Rantho - But do you know of any transaction that went into the bank of Trillian that was 30, 30 

comma 6 million? 

Ms Bianca Goodson - Later when I was working with Geoff Budlender, so this was now almost a year later, I 

believe that this is one of the invoices that was paid. It was eventually paid, I think it was April or a bit later 

than that, at the time when I was at Trillian I had absolutely no sight of any of the financials. I didn't compile 

this invoice, I didn't process this invoice and I certainly didn't have any sight into any bank accounts of Trillian 

to see whether this was paid or not. But based on Geoff Budlender’s annexures it appears as though this 

invoice was paid. 

Ms Daphne Rantho - Thank you very much Ms Goodson. Members, Gungubele,… Mazzone… Natasha Tash, 

Ms- Mr Swart, Ms- Mr Marias, is your hand up Honourable Tseli? Oh that hand is up Rawula I almost wrote 

Shivambu and then Tseli. Comrade Tseli, your hand is up now? 

Honourable Tseli - Yes.  

Ms Daphne Rantho - Oh. Thank you very much in that order I will start with Gungubele. 

[01h44:09] 

Honourable Gungubele - Thank you Chair. Thank you Ms Goodson, am I right? Ok. As a CEO...  

Ms Daphne Rantho - Just bring your mike a little bit down near to your mouth.  

Honourable Gungubele - Yes, what seems to strangely be cutting across your entire work in that short time 

as a CEO of Trillian Consulting am I correct? I have no sense whether you had a plan as a CEO on the basis of 

which you were supposed to be doing your work. Assuming that there is an element of fiduciary imperatives 

at your level with regard to you having such a plan, can you explain what was the situation regarding a plan in 

a short space that you were supposed to be using as a CEO? 

Ms Bianca Goodson - Thank, thank you and please indulge me, I just want to make sure that I understand the 

question correctly. 

Honourable Gungubele - Can I repeat it? 

Ms Bianca Goodson - Just define the plan… [Overtalking] 

Honourable Gungubele - … don’t, don’t answer it if you don't understand. I'm saying as a CEO, conventionally 

you were supposed to be having a plan, which you were supposed to follow on the base of what you are 

supposed to be appraised in terms of your performance, and as you speak I don't seem to pick that 

something like that ever existed in that short space of your, of your…  
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Ms Bianca Goodson - Yes, I did not have formalised KPIs, I did not have a formalised job description, I did not 

have formal performance appraises and I did not have formal expectation setting with my manager Clive 

Angel. My relationship was that the expectations were or communicated to me on that day or instructions 

rather and I had to execute against them. So there was no formal structure, I had an informal plan and that 

informal plan in my mind was to build a consulting company with great IP and great skills. 

[01h46:38] 

Honourable Gungubele - I guess consulting companies do not have a common perspective. In your situation 

where would you have secured the, got the perspective of that company? Whose plan was in your mind? 

Ms Bianca Goodson - It was clear to me that the plans that I was expected to execute, they were 

communicated to me directly from Clive Angel and Clive would very often tell me that he would get the plans 

from our boss, the boss which was Salim Essa. So the expectations was ‘how’ I executed against those plans. 

Honourable Gungubele - Were you not concerned about the situation? 

Ms Bianca Goodson - My concern grew with time. In the beginning when I had first joined the organisation I 

was still trying to understand my landscape, obviously by the time I resigned which was just 3 months into it 

or two and a half months rather into it, I was concerned and I did resign. 

Honourable Gungubele - If, if you were, when did you resign? 

Ms Bianca Goodson - I resigned on the 19th of March 2016  

Honourable Gungubele - If you were fired in February what would be your defence? 

Ms Bianca Goodson - If I was fired in February? 

Honourable Gungubele - Yes, you’d. Resigning in March was your decision?  

Ms Bianca Goodson - Yes. 

Honourable Gungubele - But if they decided to fire you in February what was going to be your defence? If 

they said go? 

Ms Bianca Goodson - Forgive me, I, can you please just elaborate? The question was… 

[01h48:30] 

Honourable Gungubele - I said if you had no plan, if you had no plan and they decided on their own to fire 

you in February on what basis would you receive, I refuse to go? 

Ms Bianca Goodson - I'm, so, on a personal basis if an employer doesn’t want me I would walk away… I mean 

that was, you know, I voluntarily resign because… [Overtalking]… 

Honourable Gungubele - You don’t like conflict?  

Ms Bianca Goodson - I, I’m ok with conflict, but I… there has to be Logic in it. 

Honourable Gungubele - So it appears that in a short space of time you had interaction with a lot of people, 

even SOEs you had interaction. Am I correct? 
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Ms Bianca Goodson - Correct. 

Honourable Gungubele - I guess you were having interaction with them in pursuit of the consulting purpose, 

you being a service provider to who? 

Ms Bianca Goodson - Absolutely. 

Honourable Gungubele - Who was your direct client? 

Ms Bianca Goodson - It was Eskom.  

[01h49:48] 

Honourable Gungubele - So these meetings you were having during the three months you were there with 

Eskom, Mabelane being a main contact, what were...what were they about? 

Ms Bianca Goodson – Particularly, towards the scope of work where teams were on the ground starting to 

deliver in line of the scope of work of the ‘Top Engineers Programme’, which was those four workstreams 

that I explained earlier, but and in addition to that my role was to ensure that Trillian Management 

Consulting actually was built as an organization. So I wanted to grow the skills and the Human Capital in that 

organisation. 

Honourable Gungubele - You are also saying you were called into a meeting with a director of Cutting Edge, 

Choubey, if I'm pronouncing it correct, who were going to be subcontractors to the consulting unit that you 

were CEO of, did they subcontract? 

Ms Bianca Goodson - Cutting Edge had a significant presence in Megawatt Park, when I say significant 

presence in terms of the number of FTEs, full time employees, that were working together with McKinsey 

and the procurement side. I think in total they had about 7 team members that worked every day together 

with McKinsey team on procurement. That suggested to me that they were subcontracted and the reason 

why I'm saying ‘suggested’ is because I personally have never seen a subcontracting agreement between 

Trillian and Cutting Edge, I have with E-Gateway but not with Cutting Edge. 

Honourable Gungubele - You saying presumably they were subcontracting? 

Ms Bianca Goodson - They… [Overtalking inaudible] 

Honourable Gungubele - What, what would be evidence of that if they were subcontracting? 

Ms Bianca Goodson - A written contract.  

Honourable Gungubele - Between them and who? 

Ms Bianca Goodson - Trillian Management Consulting. 

Honourable Gungubele - But you never had that? 

Ms Bianca Goodson - I did not see one. I asked Clive Angel about it, Clive told me that it had been handled. 

Honourable Gungubele - There’s also another strange development where you were being, as I guess, by 

Angel, if I'm correct, to look for a chairperson for TCP board which is a Holding Company. Am I correct? If 

that's a holding company, TCM was a subsidiary, am I right?  
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Ms Bianca Goodson - Correct. 

Honourable Gungubele - Then a board of TPC is a very high level principal structure, am I correct?  

Ms Bianca Goodson - Correct. 

[01h52:28] 

Honourable Gungubele - Can you explain why was it possible that you are asked to look for chairperson of 

such a structure? 

Ms Bianca Goodson - Just to...a point of clarity on that. Stanley Shane, Marc Chipkin, Clive Angel and Eric 

Wood were compiling a business profile that was required to, that was requested or instructed rather, from 

Salim because Salim was looking for a chairperson of the board. So I assisted them in the compilation of the 

business profile. I didn't assist them in finding a chairperson of a board; it was just the business profile that 

was required. 

Honourable Gungubele - It is written in that paragraph, I think it’s paragraph 3.3.3. It says; “Essa was trying to 

find a chairperson for the TC board, they passed this work on to me,” that's bigger than what you’re 

explaining. 

Ms Bianca Goodson - Sorry let me make it very clear, they passed the work of the business profile 

compilation on to me.  

Honourable Gungubele - [Off mike inaudible]… important to clarify that because the way it is now, it's like 

the entire work was given to you. You can understand my frowning that looking how high that structure was, 

how would you be responsible heading a subsidiary to actually look for the chair of that structure. In other 

words, it was like hiring your boss, your bigger boss. That’s the point I’m making. 

Ms Bianca Goodson - Ja. 

Honourable Gungubele - The other issue is… if you can… You said you've...there’s never been a billable 

work… and I, if you say there's never been a billable work during your period and you say the business was 

already there and until you left there was no billable work. What will be the primary defining element of your 

performance in the absence of billable work? 

[01h54:50] 

Ms Bianca Goodson - I would envisage in that instance it should be the establishment of the organisation in 

itself and what we had done, and what had existed by the time I left was a structured organogram 

representing current status of the organisation, where it would be in 10 months after that and where it 

would be a year after. We standardised job descriptions, we standardised Human Capital, my COO and I 

focused particularly on getting the Human Capital processes firm and thorough. We looked at talent 

acquisition, we looked at skills development, we looked at retention, we looked at the promotions and we 

focused particularly on business process establishment. So I believe that that would have been a key KPI after 

three months worth of work, and I believe that we delivered on that. 

Honourable Gungubele - You, you are saying when the email of Choubey, it appeared that Choubey was 

working for Sahara, am I right? 
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Ms Bianca Goodson - Correct. 

[01h55:50] 

Honourable Gungubele - You know Sahara and who owns Sahara?  

Ms Bianca Goodson - Yes, I do. 

Honourable Gungubele - Who owns Sahara? 

Ms Bianca Goodson - Oakbay? Is that correct? Ja. 

Honourable Gungubele - Who owns Oakbay? 

Ms Bianca Goodson - I believe the Gupta family are major shareholders in that. 

Honourable Gungubele - My last point… Chair, before you fire me… do you say there was a, this gateway…E-

Gateway. What did you, what do you understand by these people, E-Gateway? 

Ms Bianca Goodson - They were power generation specialists that, I’m telling you what they told me they do; 

they were power generation specialist that helped in increasing efficiencies of power stations. 

Honourable Gungubele - How, how did Tebogo tell you, that's my last last question, how did Tebogo tell you 

that the Minister will be removed on the 16th of March 20 what?  

Ms Bianca Goodson - 2016. 

Honourable Gungubele - That's my last point. 

Ms Bianca Goodson - Tebogo didn't tell me, he wrote it on Ms Mothepu’s book. He wrote it on her notebook 

and said; “They are replacing the Finance Minister”, at the time the Finance Minister was Minister Gordhan. 

[01h57:24] 

Honourable Gungubele - What I forgot to do was to express my gratitude by the way, something I was 

supposed to have started with, for the brave...for the bravery you have displayed to come and interact with 

us. Thanks Ms Goodson. 

Ms Bianca Goodson - Thank you. 

Ms Daphne Rantho - I'll do it for you, don't worry. Ms Mazzone? 

Honourable Mazzone - Thank you Chair. Ms Goodson, my name is Natasha Mazzone and I'm a Member of 

the Public Enterprises Committee. Ms Goodson, I'm concerned with a few...well firstly, I also want to say 

thank you for coming you are doing a great patriotic duty by coming to give evidence and raise your concerns 

in this committee, so thank you very much for that. And you have no reason to be nervous as well.  I know 

you were nervous earlier, I hope you're not nervous now because there's nothing to be nervous about. E-

Gateway, Cutting Edge Commerce even Oliver Wyman, I'm concerned why everything was linked specifically 

to Dubai and I'm gonna tell you why I'm concerned. We are reading in the public domain and we've heard via 

various people that have testified and people that have come forward with information that ministers have 

gone to Dubai, very senior members of government’s children have gone to Dubai, very serious and senior 

members of government have gone to Dubai, and I want to know if you during your interaction have any idea 
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why specifically Dubai was used as what seems to be a sort of central point for things to meet, and, you 

know,  everything’s sort of amassed and was decided upon in or through Dubai.  

Ms Bianca Goodson - I don't know why. 

Honourable Mazzone - So you don't know why.   

Ms Bianca Goodson - No. 

[01h59:29] 

Honourable Mazzone - Ok, that’s fair enough. At any point, so you worked with Salim Essop, and you refer to 

him colloquially as the boss; did you ever meet with the boss’s boss, in other words did you ever meet with 

people that were instructing Salim Essop as to what to do and how to do it? 

Ms Bianca Goodson - No, I’ve never. 

Honourable Mazzone - No. Do you have any idea who the boss’s boss was? 

Ms Bianca Goodson - No. 

Honourable Mazzone - No.  So in your time at working at Trillian, did you ever meet with any of the Gupta 

family, did you ever meet with... we know that you met with Minister van Rooyen, did you ever meet with 

the Minister ...I’ll explain to you who... did you maybe ever need to the Minister of Energy, did you meet the 

Minister of Public Enterprises, did you make the Minister of Finance, did you meet with the President, did you 

meet with any of the Gupta family? 

Ms Bianca Goodson - No. 

Honourable Mazzone - No. So you never met... so the only Minister you ever personally met with was 

Minister Des van Rooyen. 

Ms Bianca Goodson - Correct. 

[02h00:32]  

Honourable Mazzone - And in his capacity of CoGTA Minister? 

Ms Bianca Goodson - Correct. 

Honourable Mazzone - Ok, fair enough. In your statement 5.5.6, you explain that Cutting Edge which was 

appointed to conduct work for the procurement workstream of the Eskom top engineers, they had full time 

employees based at Megawatt Park, so we know Megawatt Park is Eskom's head office, where there any 

other employees that were based it at Megawatt Park and did you ever have to go to Megawatt Park to do 

work for Trillian? 

Ms Bianca Goodson - Yeah, I went to Megawatt Park often [overtalking] for the standing committee 

meetings, there were two during my tenure, to go and touch base with the Cutting Edge guys, because they 

represented Trillian, to just have meetings with McKinsey teams. So the McKinsey team was based at 

Megawatt Park, so there was a presence for the primary energy workstream they were based at Megawatt 

Park, the procurement  workstream was based at Megawatt Park. The claims workstream wasn't based at 
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Megawatt Park they were based, Eskom’s got another building, I think it's in Elgin Road, the claims 

workstream I think was based there. The Generation workstream was based at Majuba. Majuba was the first 

power station selected so they had quite a strong team there and Trillian had two people with that team. So I 

went to Megawatt Park a lot. 

Honourable Mazzone - So based on the fact that when you worked at Trillian you were, you...I mean I don't 

know if we can call you a team, but you were a pair, it was you and the boss.  And you went specifically 

because you had this idea of what was going to be created, very much like your colleague came and testified, 

she also, she had no idea of what was going to be created and then it wasn't created. Looking back now and 

as an outsider, why do you think Trillian was created? 

[02h02:35] 

Ms Bianca Goodson - I have an opinion on that. 

Honourable Mazzone - That's all I want, I just want your opinion... [Overtalking] 

Ms Bianca Goodson - ... I, I, I... please respectfully see where I'm coming from... 

Honourable Mazzone - Of course. 

Ms Bianca Goodson - I would prefer to not air my opinion in this forum. I think it's important that what I 

present to the committee are the facts that I have and the information that I have. 

Honourable Mazzone - Ms Goodson I don't want you to be scared because whatever you tell us in here, 

there's a reason we put you under oath, and it's because anything that you tell us here can't be used against 

you because you are helping the state, you are helping us, you're helping parliament, so you mustn't be 

scared to tell us something because it can't be used against you. So I just ...I don't want to force you, but I just 

want to tell you that's why we have you here under oath, is because you are protected to tell us anything. 

Ms Bianca Goodson - Thank you. So in hindsight I believe that I was lied to blatantly in terms of what... my 

opinion is that what I was told that Trillian would become, which was a leading black owned Proudly South 

African Management Consulting company, I believe that that was a lie. I believe that I was blatantly lied to. 

Honourable Mazzone - Ok. 

[02h03:50] 

Ms Bianca Goodson - And now in hindsight I, it's my opinion that that entity was created to simply give 50% 

of certain revenues, I don't know who for and for what, but for not really doing much work. 

Honourable Mazzone - Perfect, I want to let you know it's my opinion that Trillian was created to siphon 

money off our state-owned entities and siphon them into a direction that certain very powerful people 

wanted. So that's my opinion, so that you know what my opinion is. Ms Goodson , Salim Essop seems to have 

had an immense amount of power and pull in terms of very very important decisions that were taken by 

Trillian involving McKinsey and this particular name comes up in various roles and in various state owned 

entities, it's not only Eskom, it comes up in other places. What was your relationship towards the end with 

Salim Essop, did things get tense, were things difficult, did you approach him and did you say, ‘I think that 

there's a problem here’, and did he ever respond to anything like that? 
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Ms Bianca Goodson - I, ya, when I had issues with McKinsey. I was at the meeting when I told him what my 

concerns were. I got the sense from Salim that Salim actually liked me; he would always give me assurance, 

‘Bianca, it’s going to be fine.’ When I'd be walking in Melrose...in the Melrose precinct and if I walk past him 

he was always very reassuring to me; I've got your back let me know if you need anything. I didn't speak to 

him often, I spoke to Clive. Clive escalated things to Salim. So on the few occasions that I did see Salim, he 

was very supportive of me, so I think it was an ok relationship. 

[02h06:13]  

Honourable Mazzone - Chair, just give me a second because there's a lot of paperwork here and I've written 

notes on various. I want to discuss with you McKinsey for a second.  

Ms Daphne Rantho - Honourable Mazzone can you give them a chance they want to go through their papers. 

I think they want to put them according to the written notes that the advisor, the legal advisor has given to 

Ms Goodson. Is that what you were asking for? 

Ms Bianca Goodson - We’re good Chair, thanks. 

Ms Daphne Rantho - Carry on. 

Honourable Mazzone - Thanks Chair. Ms Goodson, if at any time you want to refer to your notes just say so, 

it’s no problem at all. McKinsey, as you know, it's been a broadcast there's criminal charges that have been 

brought against McKinsey in terms of the Prevention and Combating of Corrupt Activities Act, the FBI is now 

investigating. Now we had a colleague of yours testify here that certainly she didn't feel that McKinsey had 

done an amount of work for Eskom that warranted the huge payments that were made the consultancy firm.  

Did you see a huge amount of consultancy work being done by McKinsey and do you think that South Africa 

good value for money; again this is your opinion. 

Ms Bianca Goodson - There were a lot of people that were busy for a long time. That did happen on the four 

workstreams. I don't have sight into the rate card and what informed some of those invoices and that of the 

payment from McKinsey side. I know what the forecast of cash flows were and I know the different payment 

mechanisms in terms of the MSI, I was familiar with that. With regards to an opinion towards whether it's 

worth it, I don't know. 

Honourable Mazzone - Ok  

Ms Bianca Goodson - So the money that was paid to Trillian that shouldn't have been paid to Trillian, as per 

your testimony and as per your statement, where did that money go, do you know where does Trillian have a 

bank account? So in other words what I'm saying is a state owned entity has an obligation according to law to 

pay money to a certain bank account that is registered and, you know, invoices have to be issued and there's 

a very strict process that should be followed. How did this payment when it arrived at Trillian, how was this 

payment processed? 

[02h08:53] 

Ms Bianca Goodson - I don't know. As I said, at the subsidiary level we had absolutely no sight in terms of 

how money was managed. I did not compile the invoice, I didn't process the invoice. I’d seen the invoice after 

it was sent, so the extent to which I was kept out of the financial management of the organisation was, I was 

kept out completely. So I don't know from the cash flow perspective, however, as much as I was kept out, I 
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was instructed to open the bank accounts. So in January 2016 I opened up an Absa bank account, which I was 

informed was the main bank account for Trillian Management Consulting. And then in March, and what led 

to my resignation eventually, was me being instructed to open up a Bank of Baroda account. I was informed 

that the Bank of Baroda account was to facilitate payment with E-Gateway. So I'm aware of those two 

accounts for Trillian Management Consulting, but I had no access; I didn't have the Internet login access, I 

didn’t have a credit card for either one of them or corporate credit card, I didn't see any money go in, I didn't 

pay any monies out.  

[02h09:58] 

Honourable Mazzone - That's actually quite scary because in another words, someone is asking you to open a 

bank account on their behalf but you have absolutely zero control of what goes in or out of that bank 

account. Is that clear... I mean that's basically what happened. 

Ms Bianca Goodson - On the 18th of March I was informed to go to Integrated Capitals offices to sign 

paperwork to open up the Bank of Baroda account, but in addition to the normal Bank of Baroda account 

paperwork that I needed to sign, there was a letter that was drafted for me which was a blatant lie because it 

made reference to a meeting on the 17th of March that said that the directors had decided, and they decided 

that I would open up the Bank of Baroda account and I would transfer all transactional rights of that account 

to Marc Chipkin. I never was at the meeting on the 17th, I didn't decide that, and I wouldn't have signed that. 

So I sat in Integrated‘s offices and I forced them to rewrite the letter that Marc Chipkin and I would both 

transact. The gentleman from the Bank of Baroda asked me...he said that this is impractical; it means that 

every single time you want to do something the two of you have to do it together. He even asked me, says is 

it ‘and / or?’ I said it’s ‘and’. And I signed that letter. And when I was driving home from that meeting that 

afternoon I realised how disempowering it was. I realised that that these gentlemen from Integrated Capital 

were not necessarily giving me instructions to do things that appear to be right. None of my previous 

employers had ever asked me to do something like that before. 

[02h11:37] 

Honourable Mazzone - You were at Trillian for a short period of time, and you resigned quite soon and quite 

abruptly; why did...what happened, what led to your resignation? And please feel free to be honest; what led 

to your resignation? 

Ms Bianca Goodson - The week that I resigned is quite interesting, because a lot of things happened that 

week before my resignation. So I resigned at about 6 o'clock in the morning on the 19th of March, which is a 

Saturday. And that specific week there were quite a few interesting events that took place; the first of which 

was on Wednesday the 16th of March where Tebogo Leballo wrote in my colleague’s notebook that the 

Finance Minister was going to be replaced. When he wrote that I honestly thought that I was going crazy, I 

didn't believe what I had seen. Later on that evening we had our first exco, and at that exco the concern 

about, you know, not having contracts with these SOEs were raised, or specifically with Eskom was raised 

because such a significant amount of the assumed revenue was going to be coming from Eskom. And we 

were all aware of the fact that we’re getting paid but we weren’t getting money in. We raised it up with Clive 

Angel and Eric Wood and they just said, ‘don’t worry about it, it’s gonna be fine’.  I can't remember if 

anything significant happened on the Thursday, but then the Friday was the Bank of Baroda. The Thursday, or 

I think it was the Friday as well, I’d raised a concern with Clive regarding remuneration structures, specifically 

for my COO and I, because the truth is is that my COO and I had moved from Anglo American to Trillian, and 

financially were worse off.  



 

 

03
rd

 November 2017 – Parliament RSA 

 

31 

 

[02h13:24] 

We weren’t on a horizontal basis, we really did take a knock based on what we thought the benefit would be. 

And we raised it up after the first quarter because we thought that was reasonable; after a first quarter we 

would have demonstrated value. Clive’s response to me raising that query with him was that it was not for 

me to decide, they’d already been decided. So by the time I resigned it is very clear to me how 

disempowering or disempowered I was; I was told to open a bank account that I had to write over all 

transactional authorities to, I couldn't even have an influence over my COO’s salary or remuneration 

structures that would only effect even much later, and I was working for an organisation where information 

like Finance Minister replacements was something that was being discussed in the corridors. So by the time I 

resigned, collectively those were the straws that broke the camel's back. 

Honourable Mazzone - Chair, then my last question. And again, I'll tell you from me so that you don’t feel 

nervous; I have legal action pending against me, has anyone threatened you with any legal action for coming 

out about this, and has anyone threatened you in any other way because the only way that you keep safe is 

to make it known as publicly is possible, and this is the most public forum we can offer you to tell us if you 

have been threatened either legally or in any other way. 

Ms Bianca Goodson - I have not been threatened in any way, I've been blessed. My safety has not been 

threatened, there have been no legal charges laid against me, so I have been very fortunate.  

Honourable Mazzone - Thank you, thank you Chairperson. 

Ms Daphne Rantho - Thank you very much, Honourable Swart? 

[02h15:10]  

Honourable Swart - Chairperson, thank you. Just from outside as well, my name is Steve Swart, thank you for 

coming to give testimony. And you are blessed, you are protected but we just want to encourage you to feel 

free to share with us whatever you believe is necessary as we get to the bottom. But I do want to ask you 

whether any law enforcement agency has approached you, given the fact that the public protector’s report 

made substantial finding and it was referred to both the Hawks and the NPA to investigate the whole issue of 

state capture of Eskom; has any member of the Hawks approached you following your statement that you 

made on the Internet, and following you being here. I mean it's a year later already and one would have 

thought... I just want to clarify, did you give evidence to the... you gave evidence to the Budlender 

Commission, but to the public protector, so you gave evidence to the public protector that evidence is 

available, and did anyone approach you following the evidence that you gave? 

Ms Bianca Goodson - I gave evidence of the public protector in an anonymous way. So I’m not too sure if it 

would be made available. I did support Geoff Budlender and no one has approached me. And I made the 

statement on the 27thof September on the website, but no institution has approached me. The only 

institution that did approach me was the public protector a year prior and when they were compiling that 

report; but no other institution. 

[02h16:54]  

Honourable Swart - And then you gave evidence to the Budlender investigation into Trillian, have you read 

the Budlender report at all? 
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Ms Bianca Goodson - Yes. 

Honourable Swart - And you notice it's quite scathing in the lack of cooperation. This is a report sanctioned 

by Trillian itself, by Mr Tokyo Sexwale, and there seems to be a total lack of cooperation with that enquiry 

and there are some scathing reports there. Would it be correct, would you agree with the assertion in the 

Budlender report there's a link with Mr Essa where it says he is a very close business associate with the 

members of the Gupta family, this is widely reported, he’s sometimes referred to as the fourth brother and 

neither Mr Essa nor the Gupta's have never disputed this. The evidence appears overwhelming that Mr Essa, 

who you had a relationship with work wise, is indeed very closely associated with the Gupta family and in 

business with them. That is a finding of the Budlender report; would you have any reason to disagree with 

that? 

Ms Bianca Goodson - I've got no reason to disappear the Budlender report, no. 

Honourable Swart - Then on the issue of the Bank of Baroda account; we now also know that funds were 

deposited from Trillian to the Bank of Baroda account and then were transferred to the escrow agent for the 

whole purchase of the Optimum Mine by Oakbay, by Tegeta – Oakbay. So your reluctance to get involved 

with that whole Bank Baroda bit you were in... You...I quite understand that, but we now know and it's also a 

finding of the Budlender report, that various Trillian subsidiaries’ accounts at Baroda funds were used to fund 

that purchase. Would you, and that is in the Budlender report as well, would you be in agreement with that 

as far as it is related, you might not have personal knowledge of that, but  as far as it is within the Budlender 

report? 

Ms Bianca Goodson - I’ve got no reason to dispute the findings of the Budlender report. 

Honourable Swart -Then we also had extensive evidence from the CEO of Trillian Financial Advisory, Ms 

Mothepu, sketching the whole background; Regiments, the role of Mr Woods, Mr Essa there with Transnet 

and then we see  Trillian with a focus now on Eskom. And it seems that to me Trillian and prior, you would 

not have known about Regiments, but mainly Trillian became the gatekeeper to these consulting contracts 

with SOEs. And in particular when you look at McKinsey, they needed a BEE partner and Trillian was that 

partner and you were then brought in on the basis of ‘supplier development’, which is very good and noble. 

But then suddenly you have to subcontract all your work; 77% of your work to E-Gateway which is in Dubai 

which has got nil BEE credentials, and that obviously raised problems with you and that would have impacted 

your relationship with everyone around and with McKinsey. And I'm sure you started to see alarm bells then, 

that this is actually a sham, is that ...would that be correct? 

[02h20:12]  

Ms Bianca Goodson - The presence of subcontractors in the extent to which subcontractors did do the work, 

did go against what was said to me in terms of Trillian Management Consulting was supposed to be a leading 

black proudly South African management consulting company, hence why I said in my earlier answer to Ms 

Mazzone’s question that in my opinion that statement was a lie.  

[02h20:41] 

Honourable Swart - And this then obviously led to your frustration where you had the emotional out...you 

started crying, quite understandably, when your meeting with the Eskom folk to explain your lack of the 

relationship with McKinsey; you wanted to do a certain job and they  were almost saying,  ‘well take your 

30%, you getting your 30% and we not really interested in anything else,’ would that be correct that it was 



 

 

03
rd

 November 2017 – Parliament RSA 

 

33 

 

almost like they weren't expecting you to provide much work, it was purely you’re getting your proportion of 

this contract and be satisfied with that. Would that be correct? 

Ms Bianca Goodson - It’s absolutely correct in terms of that was one of the triggers of why I did have a bit of 

an emotional moment with Koko Matshela,  and that certainly was the climate in which I worked with 

McKinsey leading up to that. And up to today McKinsey was never explicit in terms of this is how we would 

actually transition the organisation Trillian Management Consulting from a start up through IP and head 

count to what would be a fully fledged business.  For the time that I was there I never received any input 

from McKinsey on that side. I submitted quite a few suggestions and recommendations but I never got 

anything from them in terms of that's how it would work.  

Honourable Swart - See your evidence corroborates the other evidence that we heard from Ms Mothepu to a 

large degree in the whole regard of Trillian. And she reaches the conclusion in her statement, and I’d ask you 

to listen very carefully to what she says; she says that, ‘ I am of the view that the payments that's to Trillian 

by Eskom were made in contravention of the PFMA and the Companies Act and are unlawful and I do not 

think that Eskom paid...the fees paid were reasonable for the value worked, and that it could have been 

performed by the internal treasury division by Eskom.’ Is there any reason for you to disagree with that 

statement by, although she was CEO of a separate subsidiary, that was her view of the payments that were 

made to Trillian. 

Ms Bianca Goodson - I've got no reason to disagree with her, but I from my side I can’t completely agree with 

either because I don't know the details of the PFMA and I also don't know the details of the Companies Act, 

so I'm not in a position to agree nor disagree. 

[02h23:05]  

Honourable Swart - Let me just assist you; one of the articles of the PFMA section 51 that it constrains SOEs 

to make sure that they act in an honest fashion, that there are no irregular and wasteful expenditures and so 

we now know that Eskom has admitted the payments that were made to McKinsey and Trillian were not in 

accordance with the PFMA, and they are seeking to recover that, rather belated in my view. So, that is just a 

bit of information so it would substantiate her view that it is in breach of that and that is why Eskom is now 

trying to recover those funds. I'd like to just take you then to a second issue, and that is the meeting with 

Minister Des Van Rooyen where you as a new company, and it was in your first or second month, you went 

and you met with the Minister and you made a proposal of the work that you were going to do full knowing 

that Trillian at that stage did not have the capacity, I think that comes out in your statement. You would be 

able to develop the capacity something, but were you not surprised that the Minister at that stage seemed 

very satisfied with your proposal on the basis that he didn't ask you, ‘do you have the capacity to do this 

work?’ You are basically, if I understood you correctly, two members; the COO and yourself at that stage, and 

he seemed very relaxed about the proposal given the fact that Mr Bobat was his advisor at that stage, and 

that he might well have advised the Minister having worked with Trillian that there is a need to accept Trillian 

to do that work? 

[02h24:47] 

Ms Bianca Goodson - Just for Clarity, the meeting with the Minister we presented the respective 

organisations capabilities, Oliver Wyman presented their capabilities in the public sector particularly as 

they’ve worked with in Dubai and I presented what I thought, what I [laughter] thought were the capabilities 

of Trillian, what Trillian would acquire, with the capabilities would become, I presented that. The Minister 
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seemed happy with those capabilities as presented. At the back of a meeting, so two days after that meeting, 

the proposal compilation started. I don't know what was communicated back to the Minister because at that 

point my communication was strictly with Mahommad Bobat. So that’s…  

Honourable Swart - I do understand and then I'd like to just ask you about that invoice of the 30 million… 

Had you, in your view, done work to generate that into, I mean it to me is very logical, but maybe you'd like 

to answer that? You receive an invoice and or sorry, you generate an invoice and that invoice is then paid and 

you had questions around that invoice. Would you just unpack that a little bit more on the work that you 

done by that stage...at that stage? 

Ms Bianca Goodson - The original invoice that I saw submitted was submitted to Anoj Singh on the 3rd of 

February 2015 and at that point I had formerly been working for Trillian for, what is it? 31 + 2 days. So for 33 

days I had been working for Trillian. My COO had joined at most a week after, after I did. So in effect when 

that invoice was initially sent to Anoj Singh there were two employees at Trillian Management Consulting, 

one of which was myself, we had not done any billable work. That invoice was dated the 31st of January 2016 

although distributed to Anoj on the 3rd of February. There was a cover letter with it that contained my 

signature, the sig...I did not write that cover letter, I did not sign that cover letter, I did not compile the 

invoice, I didn't distribute the letter and the invoice to Anoj, I didn't process that invoice because I had no 

sight of payment or when...right, I only found out about payment like I said a year later when I saw the 

information that Geoff Budlender had. So… 

[Whispering inaudible] 

[02h27:20] 

Honourable Swart - Then lastly, we’ve, there's a lot of information in the public domain now and I'm sure 

you've been following it and I don't want to be unfair to you but one of the documents that we have is 

prepared by academics and they reflect on the following and I'd like you, and I don't want to be unfair to you, 

I’ll ask you whether, because at the outset you said you are a spoke in a wheel, and I'm not sure whether 

you've now gathered what the wheel is and this is part of what this enquiry is about. And one of the issues 

that are raised by the academics is they make this comment and they say; “Reflecting on Trillian’s dealings 

with Eskom it appears as if the Gupta link consultancy, that would be via Mr Essa and the relationship with 

the Gupta's that is set out in the Budlender report and the public protector and elsewhere, primarily 

functioned as a conduit through which large sums were transmitted to Gupta connected networks. However 

Trillian, previously Regiments, also allowed direct lines of communication between top Eskom officials and 

Gupta agents to be established with some semblance of normal, normalcy”. Are you able to comment on 

that? As a bigger wheel? Or would that be unfair for you to comment on that? 

Ms Bianca Goodson – Respectfully, I really, for me it's really important that what I share with this committee 

is the integrity of the facts that I present is there, and I really want to, you know, my opinion I think it's for my 

friends and I’m ...{unintelligible][overtalking]  

Honourable Swart - I understand. 

Ms Bianca Goodson - … and I do understand that it's a safe place where I can share it here, but what I would 

like to share with you is the facts that I have. I've made a copy of my computer from Trillian. My statement is 

informed and backed up completely but emails and documents that come from that copy and we've made 
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that copy available to the committee as well, just to ensure that the integrity of what I say is, is respectfully… 

[Mumbling inaudible]   

[02h29:27] 

Honourable Swart - I appreciate your answer, I really do, but we as members of Parliament are also 

connecting the dots with the different enquiries, the different fact findings that we've got before us and in 

particular when one looks at the Budlender report and when one looks at the public protector’s report, which 

remember, the factual findings of the public protector’s report have not been taken on review by Eskom and 

therefore they stand, a certain legal part of that has been taken on review by the President, but the factual 

findings still stand. So there is a lot of evidence out there and you’ve served to corroborate some of that and 

from our side, I'm very grateful for you to be here. I thank you Chairperson. 

Ms Daphne Rantho - Thank you very much Honourable Swart. Honourable Marais? 

Honourable Marais - Thank you Chair. I want to go to 3.2.8 in your statement: “On the 2nd of February 2016, 

Angel called me and asked me to come to the office to sign a few documents…” in short, you didn't sign it, 

you sent...sent him a jpeg of your signature. At the next paragraph you stated and 3.2.9: “I later realised that 

the signature I sent to Angel was used on invoices and formal letters without my consent.” Now you resigned 

on the 19th of March although you’ve worked until April, is that correct? Now in that period that you were 

worked, did you at any stage confront Clive Angel about the misusing of your signature on documentation? 

Ms Bianca Goodson - I raised the query regarding a letter that was sent to Eskom that contained the jpeg; 

about Trillian’s relationship with Mahommad Bobat but I… I just said to him, to Clive, in an email I said; “It 

contains my, my signature but I didn't sign it.” that was the extent to which I raised the query with him and 

not more than that. 

[02h31:43] 

The reason why I didn't is, you know, I've never worked for an employer before where I didn't trust them, 

ever. This is the first time and this is very new and a very weird experience for me to...to have an employer 

that I didn't trust was something that is incredibly, incredibly foreign to me. I sent that jpeg to Clive to sign 

what was going to be a payment for our rental; that was the understanding. So to see it misused especially in 

hindsight it was very disturbing. The relationship that I had with Clive was one where I didn’t question, if I did 

question certain things, and I'm not saying that this is an excuse, but if I did question certain things I would be 

told that I wasn't cut out for the job, that I was cracking at the first sign of pressure or that I was naive or that 

they probably made a mistake employing me. And I, I felt like I was, I felt like I was being bullied and I 

probably should have stood up more. 

Honourable Marais - It sounds like emotional bullying to me, but I just want to go to then to…. page, the 

Cutting Edge company. I just want to get clarity on something there….. Seven of the employees were working 

at Mega Park and there’s a sentence that states in 5.5.7: “These employees would represent themselves as 

TMC employees,” now you think that was like in a certain sense a misrepresentation of them actually working 

for TMC although they were working for Cutting Edge? 

Ms Bianca Goodson - The employees themselves in the way that they conducted their work I don't believe in 

any way that they misrepresented...they misrepresented themselves in any way. When they were asked; 

“who were they employed with?” those, those employees specifically would make it very clear that they 

worked for Cutting Edge. What we did do for a consistency perspective though is that we did give; they 
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represented themselves as TMC employees in the sense that they had Trillian email addresses so there was a 

consistency. Our intention was to have lots of Trillian employees eventually, you know, being skilled up in 

working on those programmes and we wanted consistency in the same way that McKinsey’s got consistency; 

where all their employees have got McKinsey domain names. That was the intention. They, the employees 

that worked, they never once said that they worked for Trillian, they did say that they represent Trillian, but if 

asked they would say that the work for Cutting Edge. When I had meetings with McKinsey specifically, there 

was, it was very clear that the individuals there, and I don't want to mention them by name, worked for 

Cutting Edge and it...Trillian had a subcontracting arrangements of sorts with them. That was the extent of it. 

[02h34:53] 

Honourable Marais - Just to highlight to me the Cutting Edge, what would you say is the main...main core 

business as Cutting Edge? 

Ms Bianca Goodson - As described to me by Althaaf Emmally, Cutting Edge has got a proprietary software 

system that plugs into ERP databases and cleans them up. So their primary focus is procurement, they’re 

specialists in procurement systems and they’re specialists in strategic sourcing. That's my understanding of 

their specialised...specialisation. 

Honourable Marais - Ok. Then I just want to move to 3.10 that's now linked to the Cutting Edge as there 

were two people, Choubey and Emmally, that was the directors of Cutting Edge and I just found this very 

interesting in 3.10.3 when he declined a meeting stating that he and Choubey were busy with negotiations, 

now link that now to the core business as you described, to purchase Tegeta. That was in a certain sense out 

of their line of business, I would say.  

Ms Bianca Goodson - Absolutely, that...that conversation happened via phone call. In the morning and I 

remember the meeting was supposed to be scheduled in Morningside and Althaaf couldn't make it because 

specifically we were talking about claims and procurement for that specific meeting. They were very adamant 

that when we have as types of discussions that they wanted to be included. The meeting was actually drawn 

up specifically for them to start getting those relationships with the McKinsey team. Althaaf did send a 

representation for Cutting Edge to that meeting, but he wasn’t there himself. Yes, it wasn't quite aligned to 

their formal scope of work and ja. 

[02h36:51] 

Honourable Marais - Thank you very much. 

Ms Daphne Rantho - Honourable Rawula. 

Honourable Rawula - Thank you very much Chairperson. Chairperson I think the witness has been showered 

with assurance and blessings but from myself; one of the pillars of the EFF is that we are fighting for an open 

society that is democratic and free of corruption and on the basis of that pillar which is pillar number 7, we 

commend you because it means we have more people in South Africa that can assist us in achieving that type 

of society we envisage, thank you very much. And I want to start with I think on your notice 3.2.5, 3.2.6 and 

also link with 4.1. I think with there, it indicates where you are short of the inefficiencies of Mr Wood, which 

amongst this the ability to structure and operate the business. And that is where you were expected to 

augment that capacity. And I think that was one of the key roles you were expected to play there and also it 

says that on the 4.1 you were expected also to ramp up the business, also there is a part that talks about your 

role in terms of a human capital development. And I want to ask because on 3.2.6 you also raise your anxiety 
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that ‘if I don't deliver what is the plan B, will I be fired, what will happen.’ I want to check, did you manage to 

deliver any of those three tasks that I've mentioned? There could be more. And whether your resignation was 

informed by the anxiety that you have shared on 3.2.6? 

[02h39:16] 

Ms Bianca Goodson - So from a human capital perspective Trillian overnight, on the 1st of March, acquired 

about 50 people that transferred from Regiments. So we went from having almost no one well two to, you 

know, 50. And so between January and February my COO and I really were trying to prepare an environment 

to receive those individuals because, you know, we just believed that suddenly having a new home when you 

didn't make the decision yourself would have been traumatic or would have been unsettling, and we were 

just really trying to build an environment where those individuals who decided to join Trillian would still be 

comfortable that their career progression would still be secured. So I believe very much in what my COO and 

I did, we, I had not worked that hard in my career within those two months. The most, I think, I would sleep 

on Fridays and I would sort of sleep on Wednesdays, the rest of the time were effectively all-nighters and 

sleeping at most one or two hours. I really, really, invested a lot and I know that my COO did the same in 

terms of trying to develop their human capital. We didn't, however, ramp up to the extent that we were 

expecting to ramp up because we had the issues with the SD & L annexures, we had the relationship with 

McKinsey where there wasn't a plan, there was never formalised plan in terms of how McKinsey would say 

we would reduce our head counts so that we could increase your head counts, so that the transfer of skills 

would happen, that never happened. So the head count ramp up beyond the 50 was never planned and it 

was never executed, regardless, I had left then. So I can't comment beyond that. My resignation was 

informed particularly for the reasons that I have stated for what happened during that week which was the 

information about the Finance Minister, it was the disempowerment towards actually having any type of 

discussions about remuneration especially for myself and my COO, considering our financial position was 

worse, and then demonstrating the disempowerment through the Bank of Baroda, those were my anxieties. I 

was never anxiet...I didn't have any anxiety towards my ability to manage and build a company because I had 

done it before; I had done it at Cyest, I had done it at WorleyParsons, I had done it and I had did it at ISS as 

well. So I know what I can do and I could’ve done this, but the environment was not such that it could be 

done. 

[02h41:47] 

Honourable Rawula - I was just following up on that given that that environment and the constraint it 

presented to you. Do you think your appointment was genuine, there was a genuine commitment to it or it 

was just an arrangement for you to boost the BBBEE score of the company? I’m raising this without casting 

any aspersion to your competencies. 

Ms Bianca Goodson - It's my opinion that I was not employed for my competencies. 

Honourable Rawula - [Off mike inaudible]… 

Ms Daphne Rantho - Speak to the mike.  

Honourable Rawula - … sorry, sorry, Chair. 3.2.8 3.2.9 I think it was raised probably when I left because it was 

important, you have indicated that you were asked to sign some documents as a CEO and then later on you 

realised that the same signature was then used on invoices. Now what did you do with it? Because one would 

think that if your signature is used without your consent that should be a wakeup call of a corrupt activity. 
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Can you tell us was there any action that you took because I see that it was done around, the signature that 

you did it was around 10 February, if I'm correct, but I just want to check because it was, it is an indication of 

a corrupt activity. What did you do, because it's not clear on the evidence. 

[02h43:36] 

Ms Bianca Goodson - The extent to which I raised the concern was, was to an email once to Clive where I 

literally just stated that I saw the letter for first time with my signature on it and I didn't, in hindsight I should 

have questioned it more, in hindsight I should have. The...my signature was not put on invoices; you’ve seen 

the invoice there's no place for a signature right. So, so this statement is someone incorrect. My signature 

was used on cover notes for invoices, right, all the invoices even the appendices and the annexures to Geoff 

Budlender’s report, there are no signatures on that, except for whoever processed them. Certainly not from 

Trillian, but the cover letters do include that signature. And so at that time the only one that I was aware of 

was the letter to Anoj; there were two, it was the letter to Anoj and it was the letter about Mohamed Bobat. 

And I, for the Mohamed Bobat one, that email went out and, or that letter was created when I wasn't there. I 

also found out about it later. And I to be completely honest with you, I probably should have escalated it 

more and I probably should have kicked and screamed more but the contents of the two letters was, ja. 

[Whispering inaudible] 

Honourable Rawula - I thought you had… [Laughter]… Ok. On 2.5 under Mr Eric Wood you have indicated 

that TMC for some reason inherited 50 employees from Regiment. What was the terms of reference of that  

transfer or inheritance of those employees? 

Ms Bianca Goodson - My understanding is that those employees transferred under section 197... 

[Whispering inaudible]… Ja 197… [whispering] of the labour relations act. 

Honourable Rawula - So was the company Regiment transferring on the basis of the liquidation process or 

becoming insolvent or it was just a generosity gesture of transferring skilled employees to TMC? 

Ms Bianca Goodson - I have absolutely no idea, I do not know what the mechanisms and what decisions were 

being made on Regiments side. I know the people at Regiments, but I don't know any of the decisions or the 

terms of reference for the decisions in that organisation. 

[02h46:14] 

Honourable Rawula - Ok. On 3.7 I think it's under Ashok Narayan, a subcontracted company which is E-

Gateway. They ask you pertinent issues relating to finances and you could not provide them with an answer, 

as a CEO how did that make you feel? Because obviously they were asking you as an authority on the basis of 

the position you were leading. 

Ms Bianca Goodson - I felt incredibly disempowered, and this also then talks to the fact that the Bank of 

Baroda in terms of what...how contradictory it was, because if I was disempowered to not have any sight, any 

management control over finances, why was I requested it open a bank account? The people who had 

control over the finances and the people who operated the finances should have been the people that 

opened the bank account, yet that wasn't the case. 

[02h47:29] 
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Honourable Rawula - On the same paragraph, it indicates below that amaBhungane published that Mr 

Narayan was at the centre of money laundering. Was there an action taken by TMC or it continued to 

associate itself with him despite the publish? 

Ms Bianca Goodson - By then I had been away from Trillian for a very long time. So that article is published 

on the 8th of December and I had resigned on the 19th of March that year. Very deliberately on my side, I 

broke ties with Trillian and obviously wasn't involved. 

Honourable Rawula - On your statement I think it’s 3.1, 3.17 if I'm correct, I think so. You’re introduced to Mr 

Mabelane and Mr Mabelane was said to be the main contact from the executives in Eskom. Now was it a 

special arrangement? Or was it by designation of his post? Was it a special arrangement specifically for TMC 

or was it because of his, it’s a his designation with all other companies that are relating with Eskom?  

Ms Bianca Goodson - I don't know. I can tell you from my interactions with Mr, sorry were you talking about 

Mr Mabelane? Yes? Is that correct, ok. I don't know if Mr Edwin Mabelane had that relationship with his 

other supply development people or the other suppliers of Eskom, I don't know. But the times when I would 

meet Mr Mabelane there wouldn't be other suppliers there. I would meet with him in the time that we had 

agreed for the meeting that we had agreed and we would speak about the things that are pertinent to or 

related to Trillian at least. I cannot comment at all whether it was special, whether he had anybody else, but I 

know that we had a relationship him… [Whispering inaudible] and Koko obviously introduced me to Edwin 

saying that; “Edwin would support you.” and that's what he did. 

[02h49:21] 

Honourable Rawula - Ok talking about Mr Koko. On 3.18 you are expressing your frustration there, that you 

ended up with strained relations, because you felt that some of the decisions did not include TMC. Take us 

through in detail the frustration, because you even give an expression that at some point you had a feeling 

that TMC was a baggage to McKinsey. And then also indicate if it was ever resolved. Thank you. 

Ms Bianca Goodson – So, I was introduced to McKinsey for the first time in December of the previous year, 

which is 2015. By the time we started getting into the details of how the work was going to be executed at 

Eskom, the work plan was already established. The quality measures were already established. The resources 

required to execute on the work was already established. Timelines, schedules, deliverable dates, what was 

going to execute the cash-flow triggers - all established! So I get in there and I think I've got something to 

add, right? I'm…especially on the mining side – I mean I had just come from Anglo American. I wanted to 

contribute! I didn't have a team yet that could all equally contribute. But I wanted to at least contribute 

because I knew that I could. And my COO who joined, he wanted to contribute because he is highly 

competent! And we were just excluded! So we were not…when I pushed to influence quality processes, when 

I pushed to question the delivery methodology schedules, when I pushed with any of this typical things that 

you have in a management consultant role, I was told: “But we’re McKinsey.” So I…by the time I left, no, that 

relationship had not been completely restored. And Trillian was…Trillian was still on the sideline. We had to 

get McKinsey to do the final interview for all people that we wanted to acquire. So Trillian couldn't go out, 

source, and actually start building the HR competency because McKinsey had to be the final word on the 

people that we would actually eventually give employment contracts to.  If we didn't do that, they wouldn't 

accept the people on the workstream. So when we did get those people they went through all our final 

processes, McKinsey would say: ”Well this person’s not good enough for these reasons.” We couldn't move 

forward!      
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[02h51:52] 

Honourable Rawula - The other frustration you are expressing here on 4.64 was also on the negotiation with 

subcontractors. You say you will sign contracts but you have never seen the subcontractors. Would you 

perhaps agree with me that these subcontractor…these companies that were subcontractors, which you 

never see, were actually bogus or ghosts subcontractors? 

Ms Bianca Goodson - The subcontractors agreement with E-Gateway did exist. I signed that subcontractors 

agreement. So that did exist and it was signed I think sometime in February, I think. The subcontractors 

agreement to Cutting Edge, and those are the only two subcontractors that I'm aware of, the subcontractor 

to Cutting Edge I'd never seen. I certainly didn't sign it!  When I asked Clive about it, Clive said that it had 

been handled. So I can't agree completely because there was a contract that existed between Trillian 

Management Consulting and E-Gateway. But not one for Cutting Edge that I'd seen.         

Honourable Rawula - I think this is my second-last point Chair. Yes it is my second-last point. On 8.7, I think 

up to 8.11, that's where you telling us about the meeting with the Minister of CoGTA, Mr Van Rooyen. Now 

my interest - if you can, because you also telling us that you were actually requested, in fact all of you were 

actually requested to observe protocol. Now I want you to take us through. Give us a description of that 

protocol. You must tell us what was Mr Van Rooyen, because we need to know if you are talking about the 

same Mr Van Rooyen that was appointed as a Minister for seven days - for a weekend - and then removed. 

So we must know that. Give us the description. What was Mr Van Rooyen wearing? The colour of his shoe…of 

the clothes he was wearing? Whether it was formal or casual? Also we want to know if you can just explain 

briefly the seating arrangement. The place of the meeting - where was it? If you know the address please tell 

us? The time of the meeting, when was it…and how long did it last? Who was in the meeting? And then if you 

can cover that point because you submitted a proposal, and you yourself, you're saying that at that time 

were asked to give a proposal when we know that we did not have any skills, we did not have any profile, but 

you were asked to be creative. I've just looked at this - I think it's a three-page or five-page something. And 

please tell us how did you develop it? You see, did you go to…did you Google it? And because I see he was 

impressed for some reason. And yet you say that there was no profile, the company did not have any 

competency, but the man laughed and say: “Ha I’m impressed!” Please tell us! Thank you.                  

[02h55:08] 

Ms Daphne Rantho - Thank you. Oh…she’s still going to respond. 

Ms Bianca Goodson - Okay. I'm going to try my best. Okay. Minister Van Rooyen was dressed very formally, 

as was Mr Bobat and Ian Whitley. If I remember correctly, and this is one thing I do remember very 

oddly…but I remember what people wear. He was wearing a navy blue suit and brown shoes with a white 

shirt. For some reason it's something that I always remember. The meeting was at the MISA offices in 

Pretoria. I don't know the exact street location. The time scheduled originally I think was about three - three-

thirty, but the Minister was running late. So the meeting really only commenced at about 4:30 and lasted for 

roughly an hour, because I remember driving home just after 5. So roughly…no not after 5…after half-past 

five - so the meeting was roughly an hour. The seating arrangements was a circular boardroom. It looked like 

it is was more like a VC because there were big screens on the sides. On the one side was a bit like a U. On 

the one side was Mr Bobat and Ian. At the head at the head of the table was Mr Van Rooyen…or Minister Van 

Rooyen. Then I don't remember the…I was sitting next to…it was Eric, myself, and the two Oliver Wyman 

directors. So that was the setup and that was the logistics.  
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[02h56:25] 

Minister was somewhat impressed by the five-slider. I suspect that you've got the five-slider or four-slider 

presentation, which was me just trying to make up a business profile for the organisation. I did that together 

with Eric Wood the previous day when we met in Regiments and I was introduced to the Oliver Wyman 

directors directly. That was in the morning of when we met Gary Pita. I went through and I made up the 

competencies. With all due respect to all management consultants out there, there is an ambiguous way that 

you can actually try and articulate what you will do and I learnt that being a management consultant myself. 

So I didn't Google that. I did try and compile it based on what I believed we would do. So it was still 

ambiguous. That was not the proposal. The compilation of the proposal only commenced post that meeting. I 

don't know that the proposal was ever submitted to the Minister, but the compilation of it certainly was 

happening between Oliver Wyman, Trillian, and Mohamed Bobat. 

Honourable Rawula - Chair I’m sitting down now. This is my last one. You also saying on 8.11, there was an 

unsolicited proposal, which was prepared by CoGTA, as informed by the information that was sent by Mr 

Bobat. Please explain because my…my…my simple understanding of English - this suggests that the draught 

was done by Mr Bobat who is working for CoGTA, giving it to TMC to present it as a document of TMC, so 

that TMC can use it to trade with the CoGTA. So please explain to me, because you said you find it in your 

desk. It was in a white envelope. You looked at it. In it was exactly what CoGTA is looking at. So basically you 

were given a document by Mr Bobat, who's an employee of CoGTA for TMC to present it to CoGTA. 

Please…confirm my suspicions?           

[02h58:36] 

Ms Bianca Goodson – Unfortunately, the articulation of the specific points is not a hundred percent correct. 

So please may I…indulge me to explain what I meant exactly by 8.11 There was one proposal that was being 

compiled for CoGTA. There was a single proposal. There weren’t multiple proposals. There was one proposal. 

The proposal commenced compilation very shortly after the meeting with the Minister. The proposal was 

being compiled by Trillian and Oliver Wyman with Mohamed giving information to ensure that the proposal 

would be successful. But there was one proposal. The information that Mohamed provided was either 

through email threads, which are annexures to the statement, or via these white envelopes that I would find 

on my desk. So one of the white envelopes was the ‘Back to Basics’ information that informed the unsolicited 

proposal, because it spoke to the scope that the proposal should be addressing. So that was just an example 

of the white…the white envelope. So it’s is not that he drafted the proposal and gave it to us. However, there 

was an email thread that does form part of the annexures to the statement where Mohammed did inform 

me in terms of timeline. He did phone me once and give me a view in terms of what the expected budget 

would be. So there was a lot of pertinent information to inform this scope of what the proposal should be. It 

was unsolicited in the sense that there was no…there was no RFP or there was no formal 

communication…there was no tender to say this is, you know “we need this work do it.” No. We met with the 

Minister. Two days after we started compiling this proposal that was going to be sent to him.   

03:00:16 

Honourable Rawula - Chair, I’m done. I'm making this point to say that there’s a basic... back to basic 

program that is advanced at the level of municipality, and now to say that program which was said to have 

been submitted by TMC to CoGTA, and it is exactly what the Minister has made reference to, so it was 

developed by the very same employees of CoGTA and then passaged through a consultant as if it's an original 

document of the consultant. 
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[unidentified speaker] [Overtalk]... It’s your assumption. 

Honourable Rawula - Aye, I’m making this point, serious. 

Ms Daphne Rantho - Alright, Honourable Tesli. 

Honourable Tseli - Thanks Chair. Two issues that I need to be clarified on and in the interest of time maybe I 

will have to raise all of them at once so that we are able to deal with this thing. But I'm happy that you 

managed to call Honourable Rawula to order because I think we’ve not yet reached the stage of making 

assumptions and conclusions with regard to the process that we’re involved in. We’re in the process of 

putting together information, at the correct time we’ll be able to determine the way forward.  When you 

resigned from TMS, you indicated that you were misled about the objective of TMC and my question will be 

how you would describe the objective of the company as compared to the one that you knew when you join 

the company, having said everything that you have said so far. The last one, I think is 4.7, you are talking 

about you being instructed to open, you’re a CEO, you are instructed to open a bank account, you are not a 

signatory or you don't even have access to the account. Upon your investigation, who happened to be 

signatories of that account, because in your position surely you should have been one of the people who 

were supposed to be a signatory; but having been instructed to open, you then fully indicated that you didn’t 

have access to the account. I'll appreciate it if you have information to know who was who are the people 

were signatories to that account. Just those two issues Chair. 

[03h03:20] 

Bianca Goodson -Thank you, I'm going to start with the second part of the question, if that's ok? I opened the 

Absa account for Trillian Management Consulting, but Marc Chipkin transacted on it. So my understanding is 

that Marc Chipkin was at least one of the signatories, but I opened the account but I did not transact, and I 

didn't have any transacting details either. I never got a profile number for Internet banking, nothing. As far as 

the Bank of Baroda is concerned, my last interaction with the Bank of Baroda is that the two signatories on 

that account should have in both instance and in simultaneous action been myself and Marc Chipkin. I got 

emails confirming after my resignation that I'd been removed, but I did not see any communication in terms 

of who became the new signatories. So by the time I opened it, it was supposed to be Marc and I, by the time 

I left, I don't know. And likewise for ABSA. Sorry, I just need to be reminded of first part of the question. With 

regards to the first part of the question, if I draw a comparison between what I thought the initial objectives 

were of the organisation vs. what my perception is of the of the organisation now; with respect I think I’ve 

been asked that question prior and I am very concerned to raise my opinion towards what Trillian’s objective 

is right now. But I can tell you what I believe the objective to be at the onset of me joining the organisation. 

When I initially joined the organisation I believed that there were trying to establish a Proudly South African 

black owned management consulting company that would compete with the likes of McKinsey and Letsema, I  

believed that. By the time that I resigned, my opinion is is that that was a lie.  

Ms Daphne Rantho - Thank you very much Honourable member... [Overtalking] 

Honourable Tseli - I’m satisfied Chair. 

Ms Daphne Rantho - Oh, you’re done? 

Honourable Tseli - I’m done. 

[03h05:22] 
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Ms Daphne Rantho - Ok. Thank you very much Honourable members, and thank you very much Ms Goodson. 

I just want to thank you on behalf of the committee. You were very brave to come to the committee... 

[Overtalking]...sorry my apologies for that. I want to thank you for your braveness, intelligence to come and 

testify in our committee and give us this crucial information. I want to thank you more because you are a 

woman. It is surprising the power and the braveness the women have especially you and Ms Mothepu, under 

the circumstances that you are facing today. You were given golden opportunities, very rare opportunities for 

women to get those positions that you got were always given to men. But it happened that you were given 

those opportunities but you did not misuse your professionalism as a well educated woman. Women are 

meant to feed the whole nation. But there are days that women are being used by men, because of... it’s 

unfortunate because really all the people that you mentioned here are Mr, Mr, Mr, Mr. It is unfortunate, that 

is why I'm saying there are days that women are being abused by men as a result they end up doing wrong 

things and get entangled into wrong things, accepting all what men are saying. You were given this 

opportunity and if, maybe that opportunity fell to some other hands, because of hunger people would have 

used that opportunity to their satisfaction. Or a woman would have looked at the family, look at the children 

and look at his own household that there is nothing, there is no food, there is nothing in the house, therefore 

this opportunity I'm going to use it whether it's wrong or it's right. But you did exceptionally well because you 

take away you take a resolution that you must resign, so that you don't get yourself involved in such issues.  

The opportunities that are our government is opening outside there, we’re always cry as women in saying we 

want 50% of women to be representative of companies, 50% to be in government, but when we get there, 

we get abused as women. It is unfortunate that it happens here in South Africa. Thank you very much for 

your braveness. I want to apologize to men who are not doing that, but in majority they are doing that. Thank 

you very much and stay strong, and stay strong as Mr Swart had said ‘you are protected’. We won't give you 

100% protection not even 30% of protection. But because we are believers of the word, we think that the 

Lord will protect you right through all your endeavours will come through, everything that you wanted to do 

in life. You are very young, you are thirty something years old, 37 years old I’m told. You are in your tender 

age of becoming a middle life woman, but you got yourself in such a position. But I am telling you now that 

you have spoken out, I wish every person, every woman can take the braveness that you have taken. The 

meeting stands adjourned, because I want to speak about women too much. When I speak about women I 

want to preach for the whole day; the meeting is adjourned. Thank you very much for coming.  

[03h10:07 - END OF AUDIO] 
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