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Foreword

| take this opportunity to confirm Council's commitment to The Playhouse Company, its mission and ifs strategic objectives. We are committed to uphold its
principles and values to build on a strong foundation of good corporate governance to respond responsibly to the country’s pricrities within our industry.

A track record of complying with statutory requirements is evidenced by the institutional stability and effective corporate governance which has been maintained
since our appointment in December 2017, Achieving a ciean audit for the 8" year is undoubtedly a remarkable mark of diligence, tenacity, good leadership and
dedication. Our sincere appreciation goes to management and staff for their commitment and hard work which enabled us to deliver such excellent results.

On behalf of Council, we are also indebted to the National Department of Arts and Culture for additional CAPEX funding which enabled us fo implement
outstanding infrastructural renovations. We also acknowledge continued guidance and support from the KZN Portfolio Committee of Arts and Culture and KZN
Partfolic Committee of Finance. Last but not least we salute the artistic community for their tenacity, creativity and continuous engagemaert with aur institution as

well as our audiences for their continued support.

The Annual Performance Plan is a key to achieving the vision of The Playhouse Company and defivering on its strategic plan. Council is committed to ensuring
that The Playhouse Company implements the plans detailed in the annual performance plan.

‘@*‘&J\o -

Ms. Hilengiwe Mgabadeli

Chairperson of Council




ounoy jo uosiadieyn
lepeqebiyy amiBusiH SN

D "i"&’«w’y‘

:Ag panoiddy

132140 sAnnoaxy pIys Bunoy
qpeseaedu?é:u Jewly Hy

£0HJ0 1BIPURUL JRIUD
qpesmedu% Jeluy “Hp

‘0zozi6loe

10 186pNg U} U| B|GB|IEAR SpEW SI0IN0SS! Bu UaAB aAslyde 0} Joaespus jim AuedwoD asnoufeld Ul ysym siebiel souswiopad sy $Payal Aj@IEINODY
Aurdwon asnoyAeld SUL JO UBl4 0IBSIBNS JUBLINS auy Yim aulf Lt paredaid sep

JIoUNGY Jo sauepnb ay} Japun Auedwo) asnauleld 8y . jo Justiebeuew ayy Ag padolanap sepp

UB|d SoUBLLIOPSa [enuly SiUl 1B paliueds Agassy s )

jjo-ubis je1oo



Contents

Part A: Strategic overview

1 Updated situational analysis

1.1 Performance delivery environment

1.2 Organisational environment

2 Revisions to legislative and other mandates

3 Overview of budget and MTEF estimates

3.1 Expenditure estimates

3.2 Relating expenditure trends o strategic outcome oriented goals

Part B: Programme and subprogramme plans
4. Programme 1: Administration

4.1 Sub-programme 1.1; Corporate Governance and Finance

4.1.1 Strategic objective annual targets

4.1.2 Programme performance indicators, annual targets and quarterly targets
4.1.3 Reconciling performance targets with the Budget and MTEF

4.2 Sub-programme 1.2; Human Resources

4.2 1 Strategic objective annual targets

4.2.2 Programme performance indicators, annual targets ang quarterly targets
4 2.3 Reconciling performance targets with the Budget and MTEF

4.3 Sub-programme 1.3: Support Services

4.3,1 Strategic objective annual targets

4.3.2 Programme performance indicators, annual targets and quarterly targets
4.3.3 Reconciling performance targets with the Budget and MTEF

5. Programrme 2: Business Development

5.1 Sub-programme 2.1: Arts and Technical Services

5.1.1 Strategic objective annual targets

5.1.2 Programme performance indicators, annual targets and quarterly targets
5.1.3 Reconciling performance targets with the Budget and MTEF

6.

Programme 3: Revenue Consolidation
.1 Strategic objective annual targets

6.1
6.1.2 Programme performance indicators, annual targets and quarterly targets
6.1.3 Reconciling performance targets with the Budget and MTEF

(ot Bt R B o) M w))




£S5
3
0s
514
214
iy
oe
62
e
gz
9z

Aojjod JusuabeuRpy ¥SIM Iy Snxauuy

ueld asuodsay pue Aoijod pheld it aJnxauuy
190PUOY JO PO [EJIYIT PUB UOINIISUOD [I3UNOY ] BINXaUuy
JuUBWaIRIS MO|d YySED H aInxauuy

UORISCJ {EIOUBULY JO MBWSIELS 19 JNXaLuy
SOUBULIOLIS [EIDUBLY JO JUBLLSELS 4 SiNXauLy
ainjong jeuonesiuebiQ 13 ainxaluy

uepd juawiasosdiig Jpny 1 dinXsuuy

SI0JEDIDU] [B2IUYDS] 1) BINXAUUY

Rlomawel 3 AR 1 sinxauuy

sidaouog Biiuue|d A2y 1y amnxauuy

Buipuads aunjonaiseyu| 2

suejd 161310 0} SHUIT 1D Bed



Part A: Strategic overview

1. Updated situational analysis

In June 2018, The Playhouse Company management deliberated on the 2019/20 annual performance plan. The plan is fully compliant with the Framework for
Managing Programme Performance Information. The Playhouse Company's annuat performance plan has been aligned to the Medium Term Strategic Framework
and the Nationa! Development Plan where possible. The 2019/20 annual performance plan has been enhanced further by performing a SWOT(S-Strengths, W-
Weaknesses, O-Opportunities & T-Threats) analysis for the successive years and that has culminated in this annual performance plan for 2019/20.

S.

The Playhouse Company received an 8" consecutive clean audit report for year ended 31 March 2018. This is attributable to steadfast discipline of
management and staff to good governance practices as well as to the oversight and supportive role that the Council has played in the public entity. The
Playhouse Company’s policies and procedures are aligned to relevant statutory and compliance regulations.

The Playhouse Company cannot commit to spending on capital projects until the final allocation letters are received from the Department of Arts and
Culture. This delay results in capital projects being rolled over and the funds are incorrectly recognized as a surplus by Treasury. Inadequate enabling
legislation with incentives that attract the private sector to fund the aris.

Partnerships with relevant government departments.
The funding of our core business, namely staging of productions continues to be a major concern as this is viewed as an unfunded mandate by provingial

and local government. Further threats are related to the high cost of maintenance of the buildings and the scarcity of additional funding from the private
sector. Inability to transform or adapt fo the 4% industrial revolution.

1.1 Performance delivery environment

*

The Annual Performance Plan was prepared in June 2018.

There have been no significant changes in the demand for neither services nor the challenges between the times of preparing the strategic plan and the

annual performance plan.

Through its productions, The Playhouse Company is aligned to outcome 14: "Transforming Society and Uniting the Country” and chapter 15; “Nation
Building and Social Cohesion” of the National Development Plan.

1.2 Organisational environment

The revised organogram was approved by Council in Novernber 2017. The organcgram provides for the employment of 83 full time employees and 4
interns. The company makes use of ad hoc labor when there are extra work requirements during the peak perjods.




Ei

Qe vs vz 06 596 6F 19l 6b vgL PE 0le ge 6PL 0€ SBOIAIBS pUE SPO0S)

€16 8% 1BE GF 92y oF +0G 8E /9€ €€ 99¢ €€ S6L 08 §99A0|dLUD 0} UOESUBGLIOD

UONBIYISSEIY) JGUOTY

£48 201 1ZL 96 198 Z6 599 /8 LgL 89 9/9 89 6 09 2inyjpuadxy [euoiRIadQ [eIoL

690 £F 167 OF 2Ll OF vLE BE vS 62 #60 28 06 92 S20IAIRG |EDIUYDS Y pUE SHY 1L 'S

yswdojaasq sssuisng 1z swiweifold

/BS /€ ISl SE 658 28 100 OE 9/9 ¢z GL5 ZZ 128 02 saniaeg toddng £

£ap € €2 E 520 € 8L6 ¢ LB L #0l € PCE T S20IN0SaY UBWNH Z'p

589 gL 96y L1 9ge ol ZEF 6L L0 €1 €96 01 £S5 L1 aouUBUl4 pUe SOUBLLIBAOS) 81RI0GI0D 1| f

UCRIISIUIIPY ] Suiweibold

000.4 000.4 0004 000,34 000.d 000.4 000.4 sawwieiboid
zz/eoe LEI0Z202 0216102 818102 8111102 LU0z 91/5102

SALYWILLSS FIUNLIGNIAXT WNEL WNIGIN INODLNO g3LIanyY

anusaal pue ainypuadxa awmwelbold - Auedwon ssnoykeld syl 1| alqel

sojewnss aunjipuadxg L'

‘$jeob pajuaue swosino DI6alel}s Sl JO UCHEZIESS 8] U0 JaABD 0)
ugld souswlopad [enule syl 1No Bullos A|[Nisse0ons o1 pelilUWeS §) Aueduwion asnouAeld sy Aljedioiunu |00 BU) pUE 3NN pue SPY JO Juswyeds(
[BIDUIAOIG BU} ‘aimnn pue Siy JO juswiedag oyl Woll paasoal sueib eyl uo juspuadsp si ueld souslloped |enuue Byl o uoneluswsdwt BY| e

Sajewsa 431N Pue 196pNa 026107 JO MOIAIBAQ '€

"sajEpuUBLW Jalic pue aapelsiBa) s Auedwog asnoyfeld sy o sebueyo jueoyiubls ou uSag BABY BJBYL e
Sa)epuUBLI J3Y10 pue aane|siBal 0] SUOISIADY T
ued oifejens
1B9A-g 2} Jo B3y 15| aut Joj 195 s1efilie) sy Jo JuswaAsDE Buj 1oajle Aew ysiym sabueyo Aofod ueoyiubis Aue apew jou sey Auedwo] asnoydeid sy e
‘ueyd oifelens JesA-g o Jo Ga} 1B BU) Jo) 198 s1abie) a4} Jo SHELIBASIYOE PUE LolEUaWS|dwE U3 Joj smojje aoeld uj uoiesiBa oyl »
0z0z/910Z :ueld sibalens Jealk g aul Jo G 1se] Jo UonRIUAWRdW) £

yined eyl Aleoedss 'sisie Joj wawhodwa mjBuiuesiu Bueeio u salloecud st Auedwioo sl e



Total Operational Expenditure 60 944 68 676 68 151 87 665 92 367 96 121 102 813

Grants - Operational 52713 54 602 58 762 57 931 60 880 64 242 65 083
Grants — Capital 23015 20 454 5298 31852 8 537 21512 0
6.1: Revenue Consolidation 13 498 20 956 15 549 16 449 8038 8 340 8 8567
Total Income 89 226 96 012 79 609 106 232 75 465 94 094 76 741
Infrastructure spending

Office equipment 151 297 760 725 300 300 300
Computer equipment 162 1289 652 553 225 225 225
Buildings 5220 11 048 11 125 43 128 5700 11 862 350
Stage & other equipment 657 21028 1069 3327 200 200 200
Motor vehicles 385 0 467 0 0 0 0
Total Capital Expenditure 6 575 33 662 14 073 47 732 6 425 12 587 1075

3.2 Relating expenditure trends to strategic outcome oriented goals

» The realization of the company’s strategic outcome oriented goals is an ongoing process, guided by the implementation of the APP annually. The MTEF
captures the annual resource requirements of the company 1o achieve its annual fargets. Any changes in funding allocation by the national department
will have dire implications for the company.




‘Rlsnoau) "Aisnoaulg "Alshoau

‘guodas ueid |  spodesueid | suodesueid | -spodas ueid papiugns PORILgNnS peRILugns

soueunopad souewlopad souewopad aoueuiopad B“ﬁﬁm LLCE) Jfégg 9%&”?;22’3

(BNuUUE lenuug jenuue [enuue souewioped | souewlopad souewopad
Apayenb Auepenb Auspenb Auspenb [enuue jenuue jenule | ‘sige|leAs S8oMn0sa) | 5
oNpold 80NpoId 2oNpold NP Alspenp Alapenty Allspenp sy 0} paubye 5 :fé’;gf"ge
‘flauenb *‘Alauenb "Apanienb ‘Alayend ale pajuaws|duy 2)[ el smuﬁ e
pajojdwos pets|dwon poduios pals|duioD ‘ApSnoay -Alsnosu “Ajsnoatl SJ0JJU0D 1Bl uon leidu f“
IOy 18I¥o8Yo S08Y2 1sI08YD pamwigns papIlIgns PONILIGNS |  2UNSUS pue ajepuUetl llti arj;;é
gouel| dod aoue)|dwoo aoue|dwos aoueduioD 8LOZ Uoiey 2107 woIep 9LOT Yepn annesifa) auy B BAIOGLS

Ansesl] Ansealy Aingeai) Ainseal] 1o} s3sIp(oayd iC} sisiposyo Jo) sisipeeys | Jad se ucleisiba) oLy P a mgj d H

|euchen leuonenN jeuonEN [euOnEN aouedwo) aoue|dwen soueldwon ypm soueldwioo g ol oL

WNdd AYNad N YNAd ApspEnD Ayspend Apoyenp

8102 10z ‘'9l0g

Y2Ue LE ‘yolep Lg ‘YoIBN LE ylep Le yole Jo4 yodep 10} LOIBIN 10)

1E Hoday ypny | je woday upny | 12 wodey Upny | 18 Hodey lpry | paNSISliipne | PSAIBDSIlIpNe | PaAlaoal Jipne

payiienbun paitenbur) paigenbun payltenbur paylenbun paylienbun payyenbun

[AAHAIRALTA LZ0TIOTOZ 0202/6402 6102/8L02 8L0Z/LL0T LL02/9102 9L0eg/IS10Z

s103eDjpul slojespuy sI0jeHpPLI $101R31pUI sJojesIpUl sIl01BOIpUL siojedpul

souewopad | souewdopad | souewsopad | souewiiopsd | ejuewnopad | sduswidopad | ssurunoued
paseq paseq paseq paseq paseq peseq peseq SBWOINEG
90UBDIAS PUEB | 2JUSPIAS PUE | 3D0USPIA3 PUR | SOUSDIAS PUB | 90UJPIA3 pUE | J3UapiAd puk | dJuaptaa pue | saanosiqo sibajeng jseapoafao
aygeinseay aqeinsesapy aqeinsesy alqeinseay DIRINSEAN BEINSEAN sjgensesy yoddns o} suoioy obajens

aauewlopad
syebie)-uue)-winipap palewnsy aoueuLopad paypny

Ayite syl o woddns [epteuy pue sauewiaach apiaold

“SEOAISS UONEN[EAS

0Z0Z/6 107 104 S196ie] enuue aapoalqo oilbelens L1y
“ainponns swwelboid yoBpng sy} 0) sabueyd ou Usag BABY BIBY)

asodind siuwelbold

JONVNId NV JONYNHIAOD ILYHOLHOD 11| swwesboid-qng L'y

pue Buuojuow

pUE $90INCSal UBWNY jenueul 'aajensiuipe Buipnow 'saoiaes poddns 2100 yim AusdwioD ssnoyde|d ey) spiacad 0} st swielBoid siu) jo asodind sy

uopeNsIILPY ;L swweibold v

‘Mojeq Algleredas paulino sue asayl sewweBoid ainypuadxa solew z sey Auedwon ssnoyleld sy) e

sugd sunueifordgns pue sunueibold g Leg




4.1.2 Programme performance indicatars, annual targets and Quarterly targets

Outcomes: Actions to accomplish Measurable and evidence based Audited performance Estimated Medium-term-targets
Key objectives performance indicators performan
Ohjectives ce
2015116 | 2016117 | 2017/18 | 2018M19 2019/20 | 2020021 | 2021/22
2121 7o Ensure good governance Unquzlified audit report yearly. 1 1 1 1 1 1 1
p}o'\fide pra_cticges and applicable
effective and legislative rgaqmrements are
officient adhergd to in the
financial organization. _
- . Review and update all the An anfual communication report detailing the 1 1 1 1 1 1 1
administration - : - - L
and corporate Policies apd lf’rocedures in changes_to all policies within the organization
the organization on an by 1 April.
govermnance. ;
annual basis.
Ensuring Internal Audits are | 4 Internal audits to be conducted annually. 5 4 4 4 4 4 4
completed as per the internal
audit plan.
4122 Ensuring good governance Maximum of 10% critical findings to be raised 0% 0% 0% 10% 10% 10% 10%
Implementing and controls are in place. per internal audit quarterly report of total
controls, findings.
processes and Risk assessment completed 1 Risk assessment report prepared on an 1 1 1 1 1 1 1
systems of the | on an annual basis. annual basis by 30 April.
above. Review the IT plan. Less than 10% downtime in operations 0% 0% 0% 10% 10% 10% 10%
improve IT infrastructure. reflected in monthly report.
Supply efficient IT resources
to all deparments.
4.1.2.3 Fixed Annual verification of fixed Completed fixed asset register in compliance 1 1 1 i 1 1 1
Assets: assets. with Fixed Asset Policy by 31 March.
Increase Monthly updates of the fixed
efficiency in the | asset register and bar coding
management of | of new assets.
fixed assets.
4.1.2.4 Supply | Impltement all treasury Ensure practice notes are discussed with staff 100% 100% 100% 100% 100% 100% 100%
Chain praclice notes within the within 30 days on receipt from Treasury. complian [ complian [ compilia | compliance | complian | complian | complian
Management stipulated timelines. Minutes of meeting or email confirmation ce ce nee ce ce ce
(SCM): To available to support this.
enforce
compliance
with SCM
policies and
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4.1.2.4 Supply Chain Implement all treasury practice notes Ensure practice nptes are discussed with 100% 100% 100% 100% 100%
Management (SCM): To within the stipulated timelines. staff within 30 days on receipt from Treasury. complian | complian | complian | complian | complian
enforce compliance with Minutes of meeting or email confirmation ce ce ce ce ce
SCM policies and available to support this.
procedures.

Manitoring of budgets and explanation for | 5% variance of actual against budget must 12 3 3 3 3

variances on a menthly basis. have an explanation on a manthly basis.
4.1.2.5 Budgeting and Monthly management accounts o be. 12 3 3 3 3
Reporting: To improve distributed to Management, FINCO and Audit
financial management and Annual Budgets to be submitted to DAC | & Governance Commitiee mambers by 151
contral of The Playhouse by 315t August, 30" November and final of every month.
Company funds. by the 31 January each year, Quarterly management accounts to be 4 1 1 1 1

distributed to key stakeholders 30 days after
each quarter.
4.1.2.6 Process of managing | Implement a debt management system. Minimum of 80% debt recovery excluding S0% 22.5% 22 5% 22.5% 22.5%
Bebt: develop & system to matters handed over for collection, by 31
guide the process of March.
managing bad debt.
4.1.3 Reconciling performance targets with the Budget and MTEF
Table 3: Corporate Governance and Finance
AUDITED OUTCOME MEDIUM TERM EXPENDITURE ESTIMATES
201516 201617 2017118 201819 2019120 2020/21 2021/22

Programmes R'000 R'000 R’000 R’000 R'000 R'000 R'000
4.1: Corporate Governance and Finance 11 353 10 983 13016 15 432 16 388 17 496 18 685
Total Expenditure 11 353 10 963 13 016 15432 16 386 17 496 18 685
Economic Classification
Compensaticn to employees 6 543 6 599 7 549 8049 8621 21186 8753
Goods and services 335 392 792 1073 1113 1185 1201
Audit fees 1324 1538 1443 2134 2283 2443 2614
Travel 1021 577 695 1368 1464 1 566 1676
Insurance 310 335 265 345 369 305 423

11|
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4.2, Sub-programme 1.2: HUMAN RESOURCES

Programme purpose

There have been no changes to the budget programme structure.

4.2.1 Strategic objective annual targets for 2019/2020

: Provide human rescurees support to the entity

Audited performance Estimated Medium-term-targets
performance
Strategic Actions to support Measurable and | Measurable Measurable Measurable Measurable and | Measurable and | Measurable and
Ohbjectives! Strategic Objectives | evidence based | and evidénce | and evidence | and evidence | evidence based | evidence based | evidence based
Outcomes performance based based based performance performance performance
indicators performance performance performance indicators indicators indicators
2015/2016 indicators indicators indicators 2019/2020 202072021 202172022
2016/2017 2017/2018 2018/2019
To effectively support { To provide skills 100% of training | 92% of training | 91% of the 90% of the 90% of the 90% of the 90% of the
and service the training that will plan plan training planis | training planis | training plan is training plan is training plan is
human resources ensure a highly implemented by | implemented implemented implemented implemented by | implemented by | implemented by
requirements of the skilled workforce 31 March 2016 by 31 March by 37 March by 31 March 31 March 31 March 31 M arc.h
organization 2017 annually annually
annuatly annually annually
To assist line Interim and final | Interim and Performance Performance Performance Performance Performance
management in the performance final agreements agreements are | agreements are agreements are agreements are
implementation of the | assessment performance are drawn by drawn by 31 drawn by 31 drawn by 31 drawn by 31
performance performed assessment 31 March and March and March and March and March and
management system timeously for perfermed conduct bi- conduct bi- conduct bi-annual | conduct bi-annual | conduct bi-annual
March 2016 timeously for annual annual performance performance performance
March 2017 performance performance assessments. assessmenis, assessments.
assessments. assessments.
4.2.2 Programme performance indicators, annual targets and Quarterly targets
Qutcomes: Key Actions to accomplish vhijectives | Measurable and evidence based Audited performance Estimat Medium-term-targets
Objectives performance indicators ed
perfor
mance
2015116 | 2016117 | 2017118 | 2018/19 | 2019/20 | 2020/21 | 202112
4.2.2.1 Toensure a Implementation of effective Following plans and system in place by 1 1 1 1 1 1 1
constant resource of recruitment, training and 31 January of each year, i.e. the
skilled, talented and development, and performance recruitment system, the training and
motivated employees to management systems. development plan and the performance

13
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4.2.2.4 Training and development. Provide skills training that will Develop a training plan/budget annually 1 n/a n/a nfa 1

capacitate employees to perform at and ensure implementation by end of

their peak. March annually.

90% of Training plan accomplishad by 31 90% 10% 35% 35% 10%
March of each year.

Provide work experience to capacitate | Enroll at least 4 trainees to receive on the 4 2 2 nfa nfa

trainees. job work exposure.

Bi-annual Performance Reviews for all | Performance Reviews completed for 2 1 n/a 1 n/a

employees. employees on a bi-annual basis.
4.22.5 Ensure a stable IR operating | Monitor and review disciplinary and Report on disciplinary and grievance 4 1 1 1 1
envirpnment. grievance matters reportad. matters on a quarterly basis.

Building and maintenance of sound Negotiate wage agreement annually with 1 1 n/a nfa n/a

collaborative employee relations within | the Collective Bargaining Forum.

the erganization.

4.2.3 Reconciling performance targets with the Budget and MTEF
Tabile 4: Human Resources
AUDITED OUTCOME MEDIUM TERM EXPENDITURE ESTIMATES
2015116 201617 2017118 201819 2019720 20204121 2021122

Programmes R'000 R’Q00 R'000 R'000 R'000 R'000 R'000
4.2: Human Resources 2324 3104 1917 2618 3025 3237 3483
Total Expenditure 2324 3104 1917 2 918 3025 3237 3463
Economic Classification
Compensation to employees 1775 2 596 1 441 2178 2233 2 390 2 556
Goods and services 72 73 94 102 109 117 125
Training 318 312 293 342 366 382 413
Staff welfare 49 55 62 48 51 54 58
Recruitment expenses 109 68 27 248 265 284 304
Total Expenditure 2324 3104 1917 2918 3025 3237 3483

Performance and expenditure trends
*  The compensation to employees’ annual increases is linked to the inflation rate.
» Al expenditure is budgeted fo increase by 7% from the 2019/2020 financial year.
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4.3.2.3 Maintain a Devise and implement a health sfgﬁ:vrgesgr;}? '?ﬁ ?naaffé% Plan and 1 L 1 1 !
heaithy and safe and safety plan in accordance Quarte rly,:;-!ealth and Safet‘y pi ) 2 2 3 Z
environment. with Health and Safety legislation. meetings with recorded minutes.
4.3.2.4 Ensure Review, update and implement Fleet maintenance plan in place by 1 1 1 k| 1
optimal maintenance | the fleet maintenance plan. 1 April of each year and
of Playhouse implementation on a regular basis.
vehicles.
Outcomes: Key Objectives | Actions to accomplish abjectives Measurable and evidence based Annual Quarter | Quarter Quarter | Quarter
performatnce indicators target 1 2 3 4

4.3.2.1 To provide effective, Deavise and implement an effective, Signed written master maintenance plan and 10 3 3 2 2
efficient and safe efficient and timeous master maintenance | monthly departmenial meeting minutes.
infrastructural support. plan for the vehicles, eguipment and

buildings by 31 January of each year.
4.3.2.2 Pursue funding of Develop and implement an Annual Annual Capital Funding Expenditure Ptan by 1 nfa nia n/a 1
capital expenditure in Capital Funding Expenditure Plar to 31 January of each year.
consultation with the CEQ. source funding for capital expenditure

projects.

Devise and implement a health and Review Health and Safety Plan and submit 1 n‘a r/a nia 1
4.3.2.3 Maintain a healthy e;wts N | mp da ith Health and report by 31 March.
and safe environment. oty o FCCOraance W Quarterly Health and Safety meetings with 7 3 1 1 1

afety legislation. )
recorded minutes.

4.3.2.4 Ensure optimat Review, update and implement the fleet Fleet maintenance plan in place by 1 April of 1 1 n/a n/a n/a
maintenance of Playhouse maintenance plan. each year and implementation on a regular
vehicles. basis.

4.3.3 Reconciling performance targets with the Budget and MTEF

Table 5: Support Services

AUDITED OUTCOME MEDIUM TERM EXPENDITURE ESTIMATES

2015116 201617 201718 201819 2019/20 2020/21 2021/22
Programmes R’000 R’000 R’000 R'000 R'000 R’000 R'000
4.3: Support Services 20327 22515 23 676 30 001 32 839 36137 37 597
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5. Programme 2: Business Development

This programme is responsible for mainstreaming the role of arts and culture in social and econemic development.

5.1. Sub-programme 2.1; ARTS AND TECHNICAL SERVICES

Programme purpose

« There have been no changes to the budget programme structure.

5.1.1 Strategic objective annual targets for 2019/2020

: Produce and present productions of varipus genres.

Audited performance Estimated Medium-term-targets
performance
Strategic Objectives/ Actions to support Measurable and Measurable and | Measurable and | Measurable Measurable Measurable Measurable
Outcomes Strategic Objectives | evidence based evidence based | evidence based | and evidence | and evidence | and evidence | and avidence
performance performance performance based based based based
indicators indicators indicators performance performance performance performance
201812016 2016/2017 201712018 indicators indicators indicators indicators
2018/2019 201912020 2020/2021 2021/2022
To preduce and present | Develop an Annual Arts plan for year Arts plan for Arts plan for Finalized Finalized Finalized Finalized Annual
diverse shows that have | Arts Plan that includes | ended 31 March year ended 31 year ended 31 Annual Arts Annual Arts Annual Arts Arts Plan in
artistic, entertainment both professional and | 3016 finalized by March 2017 March 2018 Plan in place Plan in place Plan in place | pface by 31
and educational value. de»_relop_m_entai 31 January 2015. finalized by 31 finalized by 31 by 31 January. by 31 January. | by 31 January. | January.
productions. January 2016 January 2017

5.1.2 Programme performance indicators, annual targets and Quarterly targets

Outcomes: Key Actions to accomptish Measurable and evidence based Audited performance Estimate Medium-term-targets
Objectives objectives performance indicators d
perform
ance
2015M6 | 2016M7 | 2017118 | 2018M9 | 2019/20 | 2020/21 | 2021/22
Develop an Annual Arts Finalized Arts Programme by 31 January, 1 1 1 i 1 1 1
5.1.2.1 To produce Programme (AAP). it will include the following:
ggg\’eﬁﬁg?kgy:rse a) Indigenous performing arts 2 2 2 2 2 2 2
artistic, entertainment | Implement the annual aris b) New Stages : 4 8 / 3 4 4 4
o ¢) SA Women's Arts Festival 14 i1 10 10 10 10 10
and educationat programme by 31 March ; .
value(subject to annually d) Schools Programmes 4 2 3 2 2 2 2
available funding). ' &) Test Driving the Arts 14 14 14 11 13 13 13
f} Festive Season 3 3 2 2 2 2 2
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Outcomes: Key Objectives | Actions to accomplish objectives Measurable and evidence based Annual | Quarter1 | Quarter | Quarter3 | Quarter 4
performance indicators target 2
Develop an Annual Arts Programme Finalized Arts Programme by 31 January, it 1 1
{AAP). will include the following:
a) Indigenous performing aris 2 1 1
b) New Stages 4 4
5.1.2.1 t'f;.’ pr"d“": a”dth t c) SA Women's Arls Festival 10 10
Eresen i |¥erse ts rf"."s a t d) Schools Programmes 2 1 1
ave arustic, enterainmen e) Test Driving the Arts 13 3 3 4 3
and eds;cgtlonal _ implement the annual arts programme f) Fastive Season 3 >
:frilé?rs;;lbjem to available by 31 March annually. a) In-Association Produclions & Events 12 2 4 4 2
' h) Community Arts Mentorship Programme 1 1
i) Outside Hire Production & Evenis 45 5] 10 12 17
i) Mobile Stage 40 20 20
k) Sundowners 15 3 5 4 3
5122 Ensure equity in our AAP to ensure that at least 80% of Artistic panef and peer review process to 80% na nia wa 80%
aﬁiétéc rodr mm?n Y previously marginalised groups ensure that minimum of 80% of previously
progra g participate annually. marginalised groups participate annually.
Secure mutually beneficial partnerships. | Secured in kind sponsorships to a value no R 250 000 n/a nfa| R125000| R 125000
jess than R 250 000 per annum.
5.1.2.3 To positiort and _ _ i i
strengthen The Playhouse Develop marketing campaigns for Marketing plan in place by the 31 January 1 nfa n/a 1 nfa
Company brand and market | various activities at The Playhouse annually.
in-house productions Company.
through partnerships.
To strengthen relationships/ partherships | Stakeholder management pfan in place by 1 nla n‘a L nfa
with relevant stakeholders. the 31 January armually.
Audience attendance of at least 250 000 | Audience attendance and sales report to 250 000 30000 70 000 100 000 50 000
5.1.2.4 Ensure effective per annum{paying and non-paying reflect attendance of at Ieast.250 000 par
audience development audience). annum {Paying and non-paying).
through implementation of Audience attendance and sales report to 45 000 4100 5060 32 000 3 840

the artistic programme

reflect paying attendance of at least 45 000
per annum.
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Performance and expenditure trends

e The core function of the arts, marketing and technical department is to produce and present productions of various genres. For the 2019/2020 financial
year the production costs are budgeted to increase by 7% p.a.
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6.1.2.3 Revenue Develop and implement a plan to DOuiside theatre hires to achieve 90% of 420% 245% 546% Q0% 90% 90% 90%
T achieve the targeted budget budgeted revenue annually,
gig?éztiﬁ;?;ough the established for the outside hire of
' the theatres.
6.1.2.4 Tenants, Ensure the proactive drive in the Tenants, costumes, sets and props hire 97% 98% 85% 75% 75% 75% 75%
Costumes, Sets and tenants, costumes, sets and props to achieve 75% of budgeted revenue
Props. meets the budgeted fargets annually.
established.
6.1.2.5 Box office. Ensure the revenue generated from | Ticket sales to achieve 90% of New 294% 110% 90% 90% 80% 80%
ticket sales meets the budgeted budgeted revenue annually.
targets established.
Outcomes: Key Objectives | Actions to accomplish objectives Measurable and evidence based Annual Quarter | Quarter Quarter | Quarter
performance indicators target 1 2 3 4
6.1.2.1 Optimise secondary Coensolidate and implement CFO to consoclidate 2 plans for secondary 2 nfa n/a 1 1
sources of revenue. comprehensive plans for generating income for inclusion in budget, in place by 31
secondary income. January of each year.
5.1.2.2 Investments: optimal | Invest with major banks in the country Secure alt fixed investments at rates greater 100% of | 100%of | 100% of | 100% of | 100% of
return on investment of funds | with a preferable interest rate of prime than (prime tending rate less 5%). all all all all all
ensuring compliance with the | lending rate less 5%. investme | investme | investme | investme | investme
Investment Palicy. nts nts nts nts nts
Develop and implement a plan to achieve | Outside theatre hires to achieve 80% of 90% 20% 25% 25% 20%
6.1.2.3 Revenue generated the targeted budget established for the budgeted revenue annually.
through the outside hirers, outside hire of the theatres.
6.1.2.4 Tenants, Costumes, Ensure the proactive drive in the tenants, | Tenants, costumes, sets and props hire to 75% 20% 20% 20% 15%
Sets and Props. costumes, sets and props meets the achieve 75% of budgeted revenue annuaily.
budgeted targets established.
6.1.2.5 Box office. Ensure the revenue generated from ticket | Ticket sales to achieve 0% of budgeted 0% 20% 25% 25% 20%
sales meets the budgeted targets revenue annually.
established.
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Computer equipment 1582 1289 €52 553 225 225 225
Buildings 5220 11 048 11125 43128 5700 11 882 350
Stage & other equipment 857 21028 1069 3327 200 200 200
Motor vehicles 395 0 467 0 0 o 0
Total Expenditure 6 575 33662 14073 47 732 6 425 12 587 1 075

« The capital expenditure will ensure that the company’s infrastructure is upgraded to match any world class veriue and continue into existence into the

riext century.
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We are open about what we do and how we do things and ensure adequate access fo information by stakeholders.
We respect the guidelines for information security and non-disclosure.
We communicate in an open and honest manner and endeaver to keep each other informed.

Excellence and
Accountability

We take responsibility for aur actions, deliver what we promise and seek to add value beyond what is expecied.
We are timeline driven and goal orientated in achieving our goals.

We seek to work efficiently and effectively and to be increasingly productive.

We aim for excellence and learn from our mistakes.

Care for People (Sinobuntu}

* % P & 8| a9

We strive to work with care, empathy, respect and consideration for the wellbeing of our staff, customers and
stakehotders.

We facus on collaboration, working together as a cross-functicnal team and sharing insights and expertise, in order to
achieve our goal of creating value.

We work hard at maintaining a safe and healthy work environment, protecting our assets and scarce resources,
developing our people and premoting a healthy work / life balance.

We seek to demonstrate humility through our approach and in our delivery of service to cur stakeholders and audience.

Creativily and innovation

We prioritize listening to and understanding the needs and requirements of our stakehoiders, as the foundation off of
which to proactively innovate and create new approaches and new products and services.

We seek to ensure our programmes and experiences are increasingly compedliing, through cutting edge, best in class and
“ouiside the box” approach to our work,

We understand the constraints of government, particularly the constraint in resources. With this in mind, we proactively
fecus on ways to optimize and enhance the efficiency of our approach and work.

Sustainability

We seek to keep our eye on the future and conslider the ongoing sustainability of the organization at all imes.
We proactively seek to be at the forefront of the “live” experience as a driver of our future sustainability, and desire to
"own” the live communication channel.

4. Strategic ouicome oriented goals of the institution

Strategic Cutcome Oriented Goal 1

To advance, promote and preserve the performing arts.

Goal statement

To advance, promote and preserve the performing arts in KZN by reaching a total
audience of 250,000 by the end of each financial year,

Strategic Objectives

To produce and present diverse shows that have artistic, entertainment and educational
value.

To provide effective and efficient financial administration and corporate governarnce.

To effectively support and service the human resources requirements of the organisation
To provide functional, efficient and safe asset management.

§. Budget Programmes

Inctuded in Strategic Plan and Annual Performance Plan.
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Annexure C: Technical indicator descriptions

BACKGROUND

The technical indicator description is one of the requirements of the Strategic Planning and Annual Performance Plan template from the National Treasury. The
directive is for each performance indicator to have a technical indicator description.

Document

The technical indicater description document must be read together with the submitted 2018-2020 Annual Performance Plan.

Experiences

During the course of planning and reporting processes it was observed that in some instances, there is confusion on the conceptualization and alignment of
indicators. The technical indicator description will assist in addressing this problem.

Reporting

The technical indicator description process will assist in interpreting those indicators and ensure that all stakeholders have a common understanding and
expectation for every indicator in the APP.

Programme 1: Administration

Sub-programme 1.1: Corporate Governance and Finance

Indicator Title

Ungqualified audit report yearly with no findings on Compliance, Performance Information and Annual Financiaf Statements.

Short Definition

Unqualified audit report on annual financial statements{(AFS) and National Treasury's AFS by 31 July every year

Purpose/importance

Ensure goad governance praciices and applicable legislative requirements are adhered fo in the organization

Source/Collection of data

Annug! financial statements, working papers, financial data from Pastel and supporting docurments

Method of calculation

Annual financial statements are compiled using Pastel software, AG conducts final audit on AFS

Data Limitation

Completeness of financial information at vear end

Type of Indicator Outputs/Activities
Calculation type Cumulative
Reporting Cycle Annually

New Indicator No

Desired Performance

As per targeted performance

Indicator Responsibility

Chief Financial Officer

Indicator Title An annual communication detailing the changes to all policies within the organization by 1 April
Short Definition Communication to inform empioyees of the changes made to policies
Purpose/importance Review and update all the Policies and Procedures in the organization on an annual basis.

Source/Collection of data

Minutes of Council meeting approving changes to policies

Method of calculation

Simple count of reviewed policies approved and signed off

Data Limitation

No spegcific limitation

Type of Indicator

Quiputs

Calculation type

Cumulative
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Reporting Cycle

Quarterly & Annually

New- Indicator

No

Desired Performance

As per targeted performance

Indicator Respensibility

Chief Financial Officer

Indicator Title

Completed fixed assef register in compliance with Fixed Asset Policy by 31 March of each year.

Short Definition

Update the asset register regularly and conduct asset verification in Sept and March

Purposel/importance

Bi-annual verification of fixed assets with monthly updates of the fixed asset register and bar coding of new assets

Source/Collection of data

Asset register on Pastel Evolution, source documents (invoices) for new assets purchased

Method of calculation

Updating asset register on Pastel Evolution software

Data Limitation

Regular updating of asset register

Type of Indicator Outputs/Activities
Calculation type Cumulative
Reporting Cycle Bi-Annually

New Indicator No

Desired Performance

As per targeted performance

Indicator Responsibility

Chief Financial Officer

Indicator Title

Ensure practice notes are discussed with staff within 30 days on receipt from Treasury. Minutes of meeting or emait confirmation
available to support this.

Short Definition

Repert on SCM compliance

Purpose/importance

Implement all treasury practice notes within the stipulated timelines

Source/Collection of data

Entity's policy and tender files

Method of calculation

Completion of SCM questionnaire

Data Limitation None

Type of Indicator inputs/Cutputs/Activities
Calcuiation type Cumulative

Reporiing Cycle Quarterly and annually
New Indicator No

Desired Performance

As per targeted performance

Indicater Responsibility

Chief Financial Officer

Indicator Title 5% variance of actual against budget must have an explanation on a monthly basis
Short Definition Repert on actual deviation from budget
Purpose/importance Monitoring of budgets and explanation for variances on a rmonthly and quarierly basis

Source/Collection of data

Pastel reporis

Method of calculation

Review of Pastel reperis

Data Limitation

None

Type of Indicator

Quipuis

Calculation type

Percentage - 5% variance of actual against budget must have an explanation on a monthly basis
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Calculation type Cumulative

Reporting Cycle Quarterly and annuatly

New Indicator No

Desired Performance As per targeted performance
indicator Responsibility Chief Financial Officer
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Indicator Responsibility

Human Resources Manager

Indicator Title Develop a training plan/budget annuaily and ensure implementation by end of March annually
Short Definition Training pian/budget developed annually
Purposefimportance Provide skills training that will capacitate employees to perform at their peak

Source/Collection of data

Number of workshops and training sessions are counted

Method of calculation

Each workshop and training session is counted

Data Limitation

No specific limitations

Type of Indicator Output

Calculation type Cumuiative

Reperting Cycle Quarterly and annually
New Indicator No

Desired Performance

As per targeted performance

indicator Responsibility

Human Resources Manager

ndicator Title

90% of Training plan and budget accomplished

Short Definition

Number of Workshops and Training Sessions atiended

Purpose/importance

Provide skiils training that will capacitate empfoyees to perform at their peak

Source/Collection of data

Number of workshops and training sessions are counted

Method of calculation

Each workshop and training session is counted

Data Limitation

No specific limitations

Type of Indicator Quiput

Caiculation iype Curnulative

Reporting Cycle Quarterly and annually
New Indicator No

Desired Performance

As per targeted performance

Indicator Responsibility

Human Resources Manager

Indicator Title

Enroll at least 4 frainees to receive on the job work exposure.

Short Definition

Number of trainees enrolled

Purposef/importance

Provide skills training that will capacitate trainees to perform at their peak

Source/Collection of data

Number of enrolments are counted

Method of calculation

Each enroiment is counted

Data Limitation

No specific fimitations

Type of Indicator Qutput

Calculation type Cumulative

Reporting Cy¢le Quarterly and annually
New Indicator No

Desired Performance

As per targeted performance

Indicator Responsibility

Human Resources Manager
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New Indicaior

Ng

Desired Perdormance

As per targeted performance

indicator Responsibility

Human Resources Manager

Sub-programme 1.3: Support Services

Indicator Title

Signed written master maintenance plan and monthly departmental meeting minutes.

Short Definition

Progress regarding maintenance provided to user deparimerts where necessary

Purposefimportance

Devise and implement an effective, efficient and timeous master maintenance plan for the vehicles, equipment and buildings by 1
February of each year.

Source/Collection of data

Maintenance reports

Method of calculation

Simple count - number of reports submitted

Data Limitation

No specific limitations

Type of Indicator Qutput

Calculation type Cumulative

Reparting Cycle Quarterly and annually
New Indicator No

Desired Performance

As per targeted performance

indicator Responsibility

Support Services Manager

Indicator Title Annuai Capital Funding Expenditure Plan by 31 January of each year.
Short Definition Capital funding expenditure plan devised annually
Purpose/importance Develop and implement an Annual Capital Funding Expenditure Plan to acquire funding for capital expenditure projects.

Source/Collection of data

Capital Funding Expenditure Plan reports

Method of caiculation

Simple count — number of reports submitted

Data Limitation

No specific limitations

Type of Indicator Qutput

Calculation type Cumulgtive

Reporting Cycle Quarterly and annually
New Indicator No

Desired Performance

As per targeted performance

Indicator Responsibility

Support Services Manager

Indicator Title

Review Health and Safety Plan and submit report by 31 March.

Short Definition

Health and safety plan devised annually

Purposefimportance

Devise and implement a health and safety plan in accordance with Health and Safety legisiation.

Source/Collection of data

The Health and Safety Plan report

Method of calculation

Simpie count — number of reports submitted
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Indicator Title

Finalized Arts Frogramme by 34 January, it will include the various production types

Short Definition

Number of productions presented in the varicus production types

Purpose/importance

Implement the annual arts programme by 31 March annually

Source/Collection of data

Records are kept of number of productions presented

Method of calculation

Each productions presented is counted

Data Limitation

No specific imitations

Type of Indicatot Output

Calculation type Cumulative

Reporting Cycle Quarterly and annually

New indicator No

Desired Performance As per targeted performance
Indicator Responsibility Artistic Director

Indicator Title

Artistic panel and peer review process to ensure that minimum of 80% of previcusly marginalised groups participate annually

Short Definition

Minimumn percentage of previously marginalized groups to be included in the arts programme

Purpose/importance

AAF to ensure that at least 80% of previously marginalised groups participate annually.

Source/Collection of data

Arts programme

Method of calculation

Each production is counted

Data Limitation

No spacific limitations

Type of Indicator Qutput

Calculation type Cumulative

Reporting Cycle Quarterly and annually
New Indicator No

Pesired Performance

As per targeted performance

Indicator Responsibility

Artistic Director

Indicator Title

Secured in kind sponsorships to 2 value no less than R 250 000 per annum.

Short Definition

In kind sponsarships secured

Purpose/importance

Secure sponsorships.

Source/Collection of daia

Marketing report

Method of calculation

Sum of sponsorships rand values

Data Limitation

No specific imitations

Type of indicator Output

Calculation type Cumulative

Reporting Cycle Quarterly and annually

New Indicator No

Desired Performance As per targeted performance
Indicator Responsibility Artistic Director
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Indicator Title

Audience attendance and sales report o reflect paying attendance of at least 45 000 per annum

Short Definition

Audience attendance plan devised annually

Purpose/importance

Develop Audience attendance plan

Source/Coliection of data

Audience aftendance and sales report

Method of calcutation

Simple count — number of Audience atiendance per sales reporis

Data Limitation

No specific limitations

Type of Indicator Qutput

Calculation type Cumulative

Reporting Cycle Quarterly and annuaily
New Indicator Yes

Desired Perforrance

As per targeted performance

Indicater Responsibility

Marketing Manager

Indicator Title A monthly maintenance report with evidence-based improvement is in place for all venues and rescurces, Sound, Lighting, Wardrobe
and Recording Studio,

Short Definition Monthly maintenance reporting by technical department

Purposefimportance Review and implement the maintenance plans for all venues and resources, Sound, Lighting, Wardrobe and Recording Studio.

Source/Collection of data

Technical reports

Method of calculation

Simple count — number of reports submitted

Data Limitation

No specific limitations

Type of Indicator Output

Calculation type Cumutative

Reporiing Cycle Quarterly and annually
New Indicator No

Desired Performance

As per targeted performance

Indicator Responsibility

Technicat manager

Indicator fitle

Report on Annual Satisfaction Survey monthly

Short definition

We wani to determine what the patron's need, and 1o improve on services we provide currently

Purpose / Importance

We conduct the survey to measure how well are we serving our patrons

Source/Collection of data

Report of the survey

Method of calculation

To cenduct the survey after each performance

Data limitation

Patrons not willing to participate in the survey

Type of indicator

Measures input, activities, impact, output

Caleulation type

None cumutative

Reporting cycle

Monthly

New indicator

No

Desired petformance

As per targetad performance

Indicator responsibility

Technical manager
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Indicator Responsibility

Chief Financial Officer

indicator Title

Tenants, costumes, sets and props hire to achieve 75% of budgeted revenue annually.

Short Definition

Tenants, costumes, sets and props hire plans devised annually

Purposefimportance

Develop and implement a plan to achieve the targeted budget established for Tenants, costumes, sets and props hire.

Source/Collection of data

Pastel reports

Method of calculation Simple count
Data Limitation No specific limitations
Type of Indicator Output

Calculation type

Percentage - Tenants, costumes, sets and props hire to achieve 75% of budgeted revenue annually

Reporting Cycle

Quarterly and annually

New Indicator

No

Desired Performance

As per targeted performance

Indicator Responsibility

Chief Financial Officer

Indicator Title

Ticket sales t¢ achieve 80% of budgeted revenue annually.

Short Definition

Ticket sales income plans devised annually

Purpose/importance

Develop and implement a plan to achieve the targeted budget established for Ticket sales.

Source/Collection of data

Pastel reports

Method of calculation Simple count
Data Limitation No specific limitations
Type of Indicator Output

Calcuiation type

Percentage - Ticket sales to achieve 90% of budgeted revenue annually

Repotting Cycle

Quarterly and annually

New Indicator

No

Desired Performance

As per targeted performance

Indicator Responsibility

Chief Financial Officer
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Annexure E: Organisational Structure
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Annexure F: Statement of Financial Performance

AUDITED OUTCOME EXPENDITURE ESTMATES
2015/16 | 2016/17 | 2017118 | 2018M19{ 2019/20 | 2020121 | 2021/22
RQ00 R’000 R'000 R’000 R'0G0 R'000 R'000

Revenue
Entity revenue 19 819 26 154 20528 12 658 8 038 B 339 8656
Sale of goods and services other than capital assets 3777 4227 4 890 3454 3197 3356 3 524
Entity revenue other than sales 16 042 21927 15 638 9204 4 841 4 983 5132
Transfers received 76 610 77 555 65 996 75 Q06 84 330 B7 782 94 156
TOTAL REVENUE 86429 103709 86 524 87 664 92 368 9 121 102 812
Expenditure by Economic classification
Current payments 80630 91 140 91 274 87 664 92 388 96 121 102 812
Cornpensation of employses 30 121 33 368 33367 38 504 42 429 45 397 48 572
Sataries and wages 26 298 29 269 28933 33 520 36 951 39536 42 300
Social contributions 3823 4 097 4 434 4 984 5478 5 861 6272
Goods and services 38 025 42 992 41825 48 180 49 939 50724 54 240
Of which 1
Agency and support / outsourced services 1780
Advertising 628 1414 1328 1419 1518 1625
Audit costs 1539 1443 2134 2283 2 443 2614
Bank Charges 132 144 158 169 181 194
Beard costs 252 231 551 590 631 676
Catering: internal activities 35 44 68 73 78 B3
Communication 441 405 486 458 490 524 560
Computer services 433 474 535 521 557 596 638
Consuliants 62 22 8 32 34 37 39
Contractors 3785 4479 4 827 6 395 6 843 7 322 7 835
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Annexure G: Statement of Financial Position

MEDIUM TERM EXPENDITURE
AUDITED QUTCOME ESTIMATES
2015M6 201617 201718 2018/19 2019120 2020/21 2021122
R'000 R'000 R'000 R'000 R'000 R'000 R'000

ASSETS
Current assets 113112 98 640 92 308 718988 41 858 19127 5732
Inventory 510 537 605 850 760 500 500
Trade and other receivables from exchange
transactions 1062 1386 1882 900 800 700 700
Cashrand cash equivalents 110 840 96 737 89 819 70 438 40 496 17 927 45632
Non-current assets 172 997 191 877 189 689 225790 232712 254 609 254 994
Property, plant and equipment 84 618 102 748 100 931 137 022 143 G614 166 781 166 138
Intangible assets 49 799 408 438 458 498 528
Heritage assets 88 330 88 330 88 330 88 330 88 330 88 330 88 330
Total assets 286 109 290 517 281 975 297 778 274 568 273736 260726
LIABILITIES
Current liabifities 7 404 8 584 9071 6 305 4 758 5955 9 897
Trade and other payables from exchange
transactions 7 404 8 584 9071 6 305 4 758 5955 5897
Non-current fiabilities 0 0 0 0 0 0 0
Finance lease liability
Non-current provisions
Total liabilities 7 404 8 584 9 071 6 305 4759 5955 9 897
NET ASSETS 278 705 281933 272 904 291 473 269 809 267 781 250 829
Accumuiated surplus / (deficit) 254 200 286 769 262 019 280 587 263684 261 655 244 704
Capital fund/ Deferred government grant 24 505 15 164 10 885 10 886 8125 6125 6125
Total net assets and liabilities 286 109 290 517 281 975 297 778 274 568 2737386 260 726
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Catering: internal activilies
Communication
Computer services
Consultants

Contractors
Entertainment

Inventory

Legal fees

Non lif einsurance

Printing and publication
Property payments
Repairs and maintenance
Training and staff development
Travel and subsistence
Venues and facilities
Other unclassified expenditure
Of which

Productions

Health and safety
Insurance

Contingency

Transfer and subsidies
Other government units
Municipalities

Cash flow from operating
activities

Cash fiow from investing
activities

Acquisition of property, plant,
equipment & intangible assets

43 35 44 68 73 78 83
441 405 486 458 490 524 560
433 474 535 521 557 596 638

62 22 8 32 34 37 3g

3765 4479 4827 6 395 6 843 7322 6 585

61 39
227 322 269 215 230 246 263

30 21 24 50 54 57 81

335 265 345 369 395 423

436 391 388 617 B60 707 756

4812 5819 6 227 6 663 5 879

3080 2 675 3467 5 511 5 897 6310 5 501

402 365 320 580 621 664 711

791 537 836 1126 1204 1288 1129

223 286 286 393 420 443 481

13 566 17 454 14 828 22 812 21 749 20 561 17 966

12 555 16 539 14 224 21612 20 498 19 257 16 605

700 580 604 700 751 804 861

311 335

0 0 0 500 500 500 500

4545 5237 5 439 5819 6 227 6 662 7028

4545 5237 5439 5819 6 227 6662 7028
4545 | 5237 5430 | 5819 | 6227 5662 | 7028 |

12 442 19 424 6 854 (5 772) (6 177) (6 608) 3828

(6 575) (33662)  (13772) (32 177) (6 862) (21 837) (325)

(6 575) (33662)  (13772) (32 177) (6 862) (21 837) (325)

53]
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The
/= Playhouse

=124 Company

an agency of the

Department of Arts & Culture

COUNCIL CONSTITUTION

AND

ETHICAL CODE OF CONDUCT

Annexure |



PNPUO:} JO AP0, [BOGE] PUB uoniatsia ) [1ouno) Auedino Y ssnoulel] 9107 4B LT TA

0] panss|

Aq paye[naar)

a)e(] INSS|

NOILVHIODUID

J0JIAI(J FAINIIXTF

9107 KB LT aye [eacrddy
froune) Aq pasoaddy
9107 AN LT [e113]3Y JO 3B(
01D | 1eaoadde a0y paLiajay

TVAOUAdY FALLIADAXT ANV qavOd

IOOIIO SANNOIXH JOTD uouBusdIsa(f
rmsoyyng epury aeipoIsny)
ID21J() [RIOUBUL] JOIYD) UORUBISI(]
ypeseredueyoly reuy Aq paredaag
JOLVNIDIHO
19V suonmnsyuy [emym)
SY) YILM DU TI S}, PIoM 1) 9pn[OUl 0 pepuswe ¢ 7 ¢ jutod ‘b
sjuawpuaury Jo uonduosoy STIVLAQ
010T 10qu9a( ¢ to pasordde | UCISIDA SAAASHIAINS

AOVd TOJNINGD ININNAI0A ADI'TOd




Page i3

PLAYHOUSE COMPANY COUNCIL CONSTITUTION
AND
ETHICAL CODE OF CONDUCT

1. INTRODUCTION

1.1 The Council and its members commit themselves to meeting their
responsibilities and maintaining accountability for the ongoing development and
success of the Playhouse Company.

1.2 This constitution sets out the manner in which the Council of the Playhouse
Company will carry out its obligations in terms of the legislative framework,
including:

1.2.1 the Cultural Institutions Act (Cl Act) No. 119 of 1998 as amended and its
Regulations;

1.2.2 the Public Finance Management Act (PFMA), Act 1 of 1999 as amended:;

1.2.3 all ancillary legislation.

1.3 The constitution confirms the Council members' commitment to the Playhouse
Council in accepting all obligations and responsibilities required of Council
members.

2. CORPORATE BODY

2.1 The Playhouse Institution is a corporate body known as the Playhouse
Company as declared in terms of Section 3 of the Cl Act.
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competence and skill by members in the performance of their duties and
functions as contemplated by Section 8 of the CI Act;

due compliance by the Council and all members with all provisions stipulated by
the Cl Act, all Regulations promulgated in respect of the Playhouse Company in
terms of Section 16 of the Cl Act ("the Regulations"), and of this Code.

Fiduciary responsibility

Members have a fiduciary responsibility towards the Playhouse
Company. Accordingly, a member shall at all times;

act honestly and in utmost good faith towards the Playhouse Company;

protect and further the best interests, and safeguard the affairs and business
of the Playhouse Company;

only perform such duties and functions as are assigned to the member by
the Council or a committee to which such member is a member (as the
case may be).
Complaints Procedure

Should the Council or any member be confronted with or receive any
complaint or be informed of any grievance by a member of the public, or an arts
personality, or another member, or any other person, the Council or that
member shall act strictly in accordance with the complaints procedure set
out hereunder:

any complaint, whether written or verbal ("the complaint"), shall
immediately be reported to the Chairperson without, in any manner,
commenting on, or communicating, the issues raised in the complaint to
any other person;

the Chairperson shall be responsible to evaluate the significance of the
complaint and shall in his/her reasonable discretion determine whether or
not the complaint is of such a nature that it should be addressed by the
Council or solely by the Chairperson.
Communications internally

Members, other than the Chief Executive Officer ("CEQ"), shall not
individually, or as a Council, direct any communication of whatsoever

nature directly to an employee, agent or consultant of the Playhouse
Company and all such communications shall only be directed to the CEQ who
shall in turn communicate same to the relevant employee, agent or consuitant.
Members are to disclose to Council all communication after being

approached by members of staff before commenting on or
responding to such communication.

Disclosure of interests

A member shall be required to inform the Council of any business

interest, whether it is a direct, indirect, personal or private business
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empathy, friendliness, politeness.
Breaches of code

A Council may:

investigate and make a finding on an alleged breach of the provisions
of this code; or

establish a special committee to investigate and make a finding on
an alleged breach of this code and to make appropriate
recommendations to the Council.

if the Council or a special committee finds that a member has
breached the provision of this code the Council may:

issue a formal warning to the member;

reprimand the member;

request the Minister of the Department of Arts and Culture to suspend
the member for a period;

request the Minister of the Department of Arts and Culture to remove the
member from office.

Any member who has been warned or reprimanded in terms of clause

4.10.1 or 4.10.2 may, within fourteen days of having been notified of the

decision of the Council, appeal to the Minister of the Department of Arts

and Culture in writing setting out the reasons on which the appeal is

based.

A copy of the appeal must be provided to the Council,

The Council may within fourteen days of receipt of the appeal referred to in

clause 14.10.3 above make representations pertaining to the appeal to the

Minister of the Department of Arts and Culture in writing.

The Minister of the Department of Arts and Culture may, after having considered
the appeal, confirm, set aside or vary the decision of the Council and inform the
member and the Council of the outcome of the appeal.

The Minister of the Department of Arts and Culture may appoint a person or
committee to investigate any alleged breach of the provisions of this code and to
make a recommendation on whether the member should be suspended or
removed from office.

If the Minister of the Department of Arts and Culture is of the opinion that the
member has breached a provision of this code and that such contravention
warrants a suspension or removal from office, the Minister of the Department
of Arts and Culture may:

suspend the member for a period and upon conditions determined by the
Minister of the Department of Arts and Culture: or

remove the member from office.
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Council may determine the hours and conditions to which the public may visit
the Playhouse Company.

The Council shall have the power to appoint such persons as it considers
necessary to perform the functions of the Playhouse Company, the
determination of the remuneration and terms and conditions of services shall be
in accordance with the scheme approved by the Minister in consultation with the
Minister of Finance.

The Minister shall publish the objects of the Playhouse Company in the
Government Gazette.

APPOINTMENT OF COMMITTEES — DELEGATION

The Council from time to time will create committees to assist it in fulfilling its
functions.
The Council will delegate specific powers to these committees.

UTIES OF MEMBER

A member must at all times act honestly in performing the functions of his or her
office.
A member must at all times exercise a reasonable degree of care and
diligence in performing a Member's functions, and in furtherance of this duty
without limiting its scope, must:
take reasonable steps to inform himself or herself about the Playhouse
Company, its business and activities and the circumstances in which it
operates;
take reasonable steps, through the processes of the Council, to
obtain sufficient information and advice about all matters to be
decided by the Council to enable him or her to make conscientious
and informed decisions: and
exercise an active discretion with respect to all matters to be
decided by the Council.
The Council members shall conform to the Playhouse Company
Code of Ethics.
A member must at all times act within and adhere to the provisions
of the Code of Conduct and Ethics as set out in clause 4 below.
Members are expected to exercise reasonable diligence in relation to:
the business of; and
preparation for and attendance at meetings of the Council and any

commitiee to which the Member is appointed.
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The quorum necessary for the transaction of any business of the
Council shall be a majority of the appointed members.
Each appointed member shall have one (1) vote, and all matters
arising shall be decided by a majority of the votes.
In the event of an equality of votes, the Chairperson shall have a
second or casting vote.
Written minutes shall be kept of all decisions and proceedings of the
Council, and an Attendance Register shall be maintained recording
the names of all members personally present at each meeting. Upon
confirmation, the minutes shall be signed by the Chairperson or other
person presiding at such meeting and a copy thereof shall be made
available to each Member.
The Council may, by resolution permit members to participate in a
particular meeting by telephone, close circuit television, satellite
television or audio or audio visual communication or any other means of
communication. A member who participates in a meeting on permission
given as aforesaid must be regarded as being present at the particular
meeting.
A "round robin" resolution, that is a resolution addressed in writing to
all appointed members, and supported by no less than the majority of
their number, shall be as valid as if passed at a duly convened meeting
of the Council, and — unless stated to the contrary — shall be deemed
to have been passed as at the date of the last signature thereto.
The Council may delegate any of its powers to any one or more of the
members, or to a special purpose committee as it may deem appropriate.
In effecting any such delegation, the Council may at its discretion:
appoint, remove and substitute the persons to whom such delegation
has been made, or any one or more of them; and may include
appointees who are not themselves members;
nominate the person/s who shall serve as Chairperson (and, if
deemed necessary, also as Deputy Chairperson) of any committee; and
stipulate the period of notices; the quorum; the voting; and any other
procedural formalities affecting meetings and decisions of such
commitiee.
Any such person/s or committee to whom a delegation is made shall, in
executing the mandate, conform to the directions and procedures
stipulated by the Council from time to time. The Council shall not be
divested of any of its powers and duties as a result of any such
delegation.

The Chairperson of the Council shall be deemed ex officio to be a



a2y} jo sasodind Joj Auedw oD asnoyhAe|d ayl Jo uoneubisep uodn

15V INTJWIOVNVIN IONVNIZ 2and

"HoUNoD 8y} AQ pasuoyine

Anp suocsiad (g} oM} 1SES| JB SSAJOAUI UOlEBSIOUINE Jo aunjeubls yons
jeyr pspinoad lsulwisiep Aew jiounocd 8yl se pasuoylne o paubls
aq |teys 'Auedwon ssnoyfe|d syl jo lleyaqg uo uoljesuoyine Jo aimeubls
Buminbai ‘suswinisu Bupiueqg Jayje pue ‘sejou Alossiwosd ‘sanbayn
‘g Junoooe Supjueq

yons jo Jpeio 8y} ol pealisodap aqg ||eys paniadal Uyseos pue sjuswded
fle pue ‘suonnyisul Buniueq paielsiBal aiow Jo 3uo ypm Auedwon

asnoyhe|d 2yl Jo aweu ay) Ui pauado ag jjeys sjunooose Bupjueg

SINNODOV HNDINVE

S3IINP pue siamod Ss) 85101aX3 0} pue suoilouny sH wiopad o) Auedwon
asnoyhe|d auUl aiqeud 0} JepJo Ul ‘aq ABW 9sB2 BY)] SE ‘JUSWUIBA0D
[BIoUIACld 8y} 10 Juswelsed Ag peojeudoldde ssiuow woly Auedwon
ssnoufe|d 8y] O} spun apiaoid [|BYS ‘BoUINOL4 BU} Ul Siopeul jemnynd
Joj Ajpgisuodsal Ulm UCHEASIUILIPY |[BIDUIACLY 2U] JO/PUE JUSLULISADLD
sy} ‘sjesse sy Jo wswAoidep pue jusunsaAul ‘Isenbeq  ‘uocieuop
esb woy Auedwon ssnoule|d syl AQ peaAlIep SuIOSUl 0} UCIUPPE U}

JONVNI

"SNP $) JO eouBwWIOLSd BY) pue
siemod s}l JO @819J8X8 BY} 0} [BIUSPIDUI 10 10} Alessaoau el se S)oe Uyons

e wdopad Aell pue siomod yons |je aaey jjeys Auedwon esnoyhe|d a2yl

SYIMOd TVHINIDO

‘sieye s Auedwor ssnoyleid suy
0y Buijeles Ajoedes saljelsiuiLpe 10 / pue Juswabeueur AUe aABY *IDUN0D
B SE UBY} Jayjo ‘Ajlenpiaipul Jou [|BYS ‘030D Byl UBYl J8ylo 'siequuapy

NOLLVYLSININQVY JO/ONV LNJWJOVYNVIN

"UCI}BIoSIP SiY/Iay Je joalsy}
sBuljesw Aue pusjie Aew pue ‘pejulodde 08 SPERILIWIOD HE Jo Bquusw

71| »5ed

L

9l

'8

‘91

'G1

€l



Page |13

Public Finance Management Act No. 1 of 1988, the Council shall ensure
due compliance by the Playhouse Company with the provisions of that Act,
and shall appoint an accounting officer and ensure that annual financial
statements are prepared and submitted for audit by the Auditors.

18. CONFLICTS OF INTEREST

Members shall be obliged promptly to declare any self-interest or conflict of
interest which may arise with respect to matters before the Council. In
any such event the member concerned, after declaring his or her interest,
shall recuse and absent him or herself and take no further part in
deliberations concerning the matter in question. The minutes of the
meeting shall record any such declaration of interest and recusal.

19. DISSOLUTION

The provisions of Section 14 of the CI Act shall apply in the event of the
abolition or dissolution of the Playhouse Company by decision of the
Minister or otherwise; and any residual assets, rights, liabilities and
obligations of the Piayhouse Company shail in such event be dealt with in
accordance with the relevant provisions of the Ct Act.

20. APPROVAL OF THE CONSTITUTUION

Approved by the council on 27 May 2016 and applies with
immediate effect.

Hogrondid

Chairperson of Council

Signature:
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+ The security classification to be attached to the case;

* Whether depending on the above, the case should be
referred to another agency (to be discussed in paragraph
4.0}, and
Whether the case should be investigated internally;

2.2 nammm not to be investigated

Cases that should more appropriately be dealt with in terms
of another process, e.g. grievance procedures;

Cases of frivolousivexatious#actical nature or those which
seek to abuse the complaint rules of the Public Service: and
Allegations in which a critical factual gap exists, rendering
the likelihood of a successful conclusion unfikely, doubtful or
impossible {e.g. no or inadequate description of person(s)
involved).

2.3 Skills and levels of staff

it is important that the skills, interest and expertise of staff
should match the inherent requirements of an investigating
officer for corruption-related cases.

it is appropriate that the management of case investigations
occurs at a senior management level. These managers must
he knowledgeable of organizational operations,
administrative procedures and prescripts in the Playhouse
Company.

It is thus the suggestion that the CFO should be tasked with
carrying out the investigations.

3. The investigative process

The following principles of conducting investigations should be

followed:

»  Write the report as the investigation proceeds.

Immediately commence with the outline of the report, and build
up the report as the investigation proceeds. In this way, missing
elements will be identified upfront, instead of at the end of the
investigation.

When drafting the report it should be kept in mind that it may be
subject to access under the Promotion of Access to Information
Act, Act No. 2 of 2000.

Draft an investigation plan.

The Playhouse Company _ 3
Fraud Prevention & Policy Plan
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(ifi)

- After this process, probing questions should be asked
to elicit more information.

Physical preparation for interviews.

- Establish the date and time of the interview(s).

- Determine the venue for the interview(s). Consider
whether the interview(s) should take place in the
interviewee's own environment, of in a neutral place.

- Notify interviewee(s} in writing of interview(s) and of
documents s/he should bring to the interview(s).

» Conduct interviews and obtain outstanding documentation.

U

(ii)

At the commencement of the interview, inform the
interviewee of the following:

- The purpose of the interview.

- Confirm basic information with the interviewee.

- {fthe interview is recorded, advise the interviewee
accordingly.

- Request the employee to provide positive
identification.

Preferably affidavits should be taken with every person
with whom an interview is conducted.

In terms of section § of the Justices of the Peace and
Commissionears of Qaths Act, Act No.16 of 1863, the
Minister may, by notice in the Gazette, designate the
holder of any office as a commissioner of oaths for any
area specified in such notice,

In terms of Govemment Gazette No 19033, dated 10 July
1998, item 49, officers in the Adminisrative, Professional,
Clerical, Technical or General A and Generai B Divisions
of the Public Service occupying a post with a salary scale
the minimum notch of which is equivalent to or higher
than the minimum notch of salary level 2 applicable to the
Public Service, are designated tc be commissioners of
vaths.

General guidelines to consider during interviews:

- Do not apologise for questions. The interviewee will
expect questions that might make him/her uneasy, but
be sensitive.

- Do not be scared to probe deeper for more
information.

The Playhouse Company 3
Fraud Prevention & Policy Plan
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Pretoria, 0001
Tel (012) 427 4000
Fax: (012} 427 4651

Reguest is made when
an audit is required in 2
matter that involves
public funds

National Treasury

National Treasury
Private Bag 897
Pretoria, G001

Tel: 441 3800 {012)
Fax: 441 3699 (012)

Serious cases of
malpractice or
maladministration in
State Institutions,
especially where public
funds are involved and

can be recaverad civilly.

Special Investigating
Unit (S1U)

Head: SiU

PO Box 883

East London, 5200
Tel: (043) 726 9705
Fax: (043) 726 9261

Serious cases of
corruption relating to
members of the
Executive, Legislature
or elected officials.

National Prosecuting
Authority

National Director of
Public Prosecution
Private Bag x 752
Pretoria, D001

Tel: (012) 845 8000
Fax: (012) 843 2758

When referring a case o an appropriate institution, departments should
foliow the following processes:

» Draft a report that includes a description of the offence and the
particulars of suspect(s) or witness(es). This report will serve as
a reference point for the records of bath the referring and the
receiving agencies.

= Collect exhibits and other corroborating documentation that is
available. This is for the record of both the referring and the
receiving agency, especially if there is a threat that evidence
might be tampered with.

e Collect any other information that is available and may be of
help to an investigator.

« Identify the agency which the case can be referred. The matter
can first be discussed telephonically or in a meeting with the
chosen agency.

o Faormally refer the case to the chosen agency with due
consideration {o the security classification attached to the
invesfigation of the relevant cass,

The Playhouse Company 7
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1. INTRODUCTION

The accounting authority has committed The Playhouse Company to a process of
risk management that is aligned to the principles of good corporate governance, as
supported by the Public Finance Management Act (PFMA), Act 1 of 1998 as
amended by Act 29 of 1999,

Section 51 (1) (a) (i) of the Public Finance Management Act (Act 1 of 1999 as amended
by Act 29 of 1898) (PFMA) requires "An Accounting Authority for a public entity - (a)
must ensure that the public entily has and maintains - (1) effective, efficient and
transparent systems of financial and risk management and internal control.”

2. OBJECTIVE

The management of risk is the process by which the Accounting Officer, Chief
Financial Officer and the other senior management of The Playhouse Company will
pro-actively, purposefully and regularly, but at least annually, identify and define
current as well as emerging business, financial and operational risks and identify
appropriate, business and cost effective methods of managing these risks, as weli as
the risk to the staksholders.,

Effective risk management is imperative to The Playhouse Company to fulfill its
mandate, the promotion of arts and culture in Kwa-Zulu Natal, in line with the service
delivery expectations of the public and the performance expectations of the
Depariment of Arts and Cuiture.

3. SCOPE OF THE POLICY

The realization of our strategic plan depends on us being able to take calculated
risks in a way that does not jeopardize the direct interests of stakeholders. Sound
management of risk will enabie us to anticipate and respond to changes in our
service delivery environment, as well as take informed decisions under conditions of

unceriainty.

4. DEFINITIONS

Audit Committee - A Committee established in terms of Section 77 of the Public
Finance Management Act 1, of 1899

Chief risk officer - The Accounting Authority / Officer is the ultimate Chief Risk
Officer of the institution and is accountable for the institution's risk management in
terms of legisiation.

Risk champion - an existing member of the senior management within the
institution

Controls are the existing processes, devices, practices or other actions that act to
minimize negative risks or enhance positive opportunities.
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5. RISK IDENTIFICATION AND ANALYSIS

The types of risks faced by the eniity are many and varied, and may be categorised
as strategic and operational. These risks may impact — either positively or negatively
- on the entity’s human resource, environmental, information, intellectual, political,
and financial assets and image.

The entity has five main ways in which it can effectively manage risk, as follows;
_accept the risk and make a conscious decision to not take any action;
_accept the risk but take some actions to lessen or minimize its likelihood or impact;
"transfer the risk to another individual or organization, by, for example, ocutsourcing
the activity;
" finance (insure against) the risk;
"eliminate the risk by ceasing to perform the activity causing it.

How the entity decides to manage individual risks will be determined following a risk
assessment based on a systematic analysis of how a number of likelihood and
impact ratings apply to each risk.

The entity has identified relevant liketihood and impact ratings, as shown in Appendix
A

The sources used in the identification of risks are as follows:
. Strategic Plans or Annual reports
“m:ammﬂ implementation plans
. Current legal cases
. Report to management
. Auditor General report
. Intemal Audit Charter
. Audit Committee Charter
_ Previous years risk assessments
. Inputs from other departments within the organisation

The approach adopted can be summarised as follows:

- An annuatl risk workshop will be conducted.

- Arisk map will be developed to identify and rank all significant risks facing the
entity and facilitate the achievement of the entity’s sirategy through proactive
risk management,

- Risks will be ranked in terms of likelihood of occurrence and expected impact
upon the entity

- Risks identified will be allocated to managers who will be responsible and
accountable for managing suck risks

- The risk register will be updated

- The risk register will be used to develop the Internal Audit Plan

6. RISK APPETITE

The Accounting Officer, through the Risk Committee shall set the risk appetite for the
entity.
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Providing oversight and direction to the Accounting Officer on the risk
management related sirategy and policies;

Having knowledge of the exient to which the Accounting Officer and
management has established effective risk management in their respective
departments;

Awareness of and concurring with the entity's risk appetite and tolerance

levels;
Insist on the achievement of the objectives, effective performance

management and value for money

8.2 Accounting Officer

The accounting officer shall ensure that the responsibility for risk management vests
at all ievels of management and that it is not only limited fo the accounting officer.
The accounting officer shall ensure that a risk assessment Is conducted at least
annually to identify emerging risks and to update the risk register.

High level responsibilities of the Accounting Officer include:

Setting the tone at the top by supporting risk management and allocating
resources towards the implementation thereof;

Establishing the necessary stiuctures and reporting lines within the
department to support risk management;

Approving the risk management policy and the fraud risk management policy;
Approving the entity’'s risk appetite and risk tolerance;

Hold management accountable for designing, implementing, monitoring and
integrating risk managermnent principles into their day-to-day activities;
Holding the structures responsible for risk management activities accountable
for adequate performance;

Ensuring that a conducive control environment exists to ensure that identified
risks are proactively managed;

Request from the Audit Committee, internal audit, risk management
committee and other appropriate structures for assurance on the
effectiveness of risk management;

Provide all relevant stakeholders with the necessary reports that key risks are
properly identified, assessed, mitigated and monitored;

Consider and act on recommendations from the Audit Committee, internal
audit, risk management committee and other appropriate structures for
improving the overall state of risk management;

Provide appropriate leadership and guidance to senior management and
structures for various aspects of risk management.

8.3 Management

In discharging their high level responsibilities relating to risk management,
management:

Acknowledges the “ownership” of risks within their functional areas and all
responsibilities associated with managing such risks;
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8.5 Risk Management Commiftee

All managers will form part of the risk management committee. The risk
management committee will form part of the monthly management meeting at which
the risk register and other risk related items will be discussed.

In discharging its oversight responsibilities relating to risk management, the Risk
Management Committee has the following high level responsibilities:

Review the risk management policy and recommend for approval by the
Accounting Officer;

Review the risk appetite and tolerance and recommend for approval by the
Accounting Officer;

Review the entity's risk identification and assessment methodologies to obtain
reasonable assurance of the completeness and accuracy of the risk register;
Evaluate the effectiveness of mitigating strategies to address the material
risks of the entity;

Report to the Accounting Officer and material changes to the risk profile of the
entity;

Provide proper and timely reports to the Accounting Officer on the state of the
risk management, together with aspects requiring improvement accompanied
vy the Commiitee’s recommendations to address such issues.

8.6 Audit Committee

In discharging its oversight responsibilities relating to risk management, the audit
committee:

Gains thorough understanding of the risk management policy and fraud risk
management policy of the entity to enable them to add value o the risk
management process when making recommendations to improve the
process;

Reviews and critiques the risk appetite and risk tolerance, and recommends
this for approval by the Accounting Officer;

Reviews the completeness of the risk assessment process implemented by
management to ensure that all possible categories of risks, both internal and
external to the entity, have been identifled during the risk assessment
process. This includes an awareness of emerging risks pertaining to the
entiity.

Reviews the risk profile and management action plans to address the risks;
Reviews the adequacy of adapted risk responses;

The audit committee must monitor the progress made with the management
action plan;

Reviews the progress made with regards to the implementation of the risk
management strategy of the entity;

Facilitates and monitors the coordination of all assurance activities
implemented by the entity;

Reviews and recommends any risk disclosures in the annual financial
statements;

Provides regular feedback to the Accounting Officer on the effectiveness of
the risk management process implemented by the entity;



01

IONNOD 40 NOSUIYIVHO
T /, = A\ FRNLYNDIS

"10aye ajelpawul Yim seydde pue Og_\w, RHO uo fiounoy eyl Ag peaoiddy

AJI70d 3HL 4O TVAQUddY "L}

‘Buesw Juswebeusw ay) jo epusbe oY) jo ped suuoj JojsiBal ysu pajepdn ay}
184) @Insus {|eys Juawabeuely ‘smajaal oipoted 0] 1oafgns aq pinoys juswaleusw
}su ‘[enusjod [0} 8y azZijes! 0} Japio ul Jeyl abpamowoe Ajljus auy jo Juswabeuepy

ADIMOd INFWIDOVNYIN MSIM FHL 40 LNIWIAIIHIV 40 ONRIOLINOW "0l

S9ILULUOD SIUBUIBAQS) PUR PNy a4} pue JadijjiQ
Bununoooy ayl Ag peacidde pue pamolasi ag [leys yoym ‘1eah jeoueuy Bunsus
ay} Joy uejd ypne [euisiul sy dn melp of pasn aq ((im Jeysibial ysu pajepdn syl

‘feAcidde 10} SOMIILWOD 8OUBUIBACS) PUB IPNY 8y} pue 1o Bununcooy
au} o} pepjugns aq [m Jejstbad ysu pejepdn ey "sysla meu Builyjuspt pue sajsibel
ysu oyt Bunepdn u saywos Juswabeuew YSU BUJ ISISSE ||BYS SIoypne jeuiejul sy

SAILIAILDY JONVHNSSY "6

‘sBujwioopioys Aue ssaippe o} uonoe sjeldoidde spuswiwodat
PUE SaflIMIOE SOUBINSSE NPNE [BUISILL SU) [0 SSOUBAIIDOYS B} MOINDY -
‘Anue auy) jo ayoid
ysU 241 0} paubie aie sueld Ipne |BuUiS|UL B} }BY} S2INSUSD DUB SMBIAGY -
‘A1sjendosdde
dn pemoijo) Usaq aABY SJUSPIOU| Pajejel pneyj [|g 18y} 8insus pue uojuasaid
pneyj jo 10edsai u Juswabeueyy Aq pajusws|dun ssao0id sy malaay -



APPENDIX A: RISK IMPACT & LIKELIHOOD SCORING

Risk Impact ratings
Severity Continuity of Safety & Technical Financial
Ranking Service Delivery Environmental Complexity
Major Reduction in service Lower level Use of unproven Cost
3 delivery or environmental, safety | or increase >
disruption for a or health impacts. emerging 10%
period between 8 & Negative media technology for
47 hours over a coverage critical systems /
regional area project
£l components.
Significant Brief local Little environmental, Use of unproven Cost
2 inconvenience safety or health or emerging increase <
(work around impacts. technology for 10%
possible). Limited negative media | systems / project
Loss of an asset coverage. components.
with minor impact
on rations

11
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