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1. WHO WE ARE: MANDATE, POWERS & FUNCTIONS

The Commission for Gender Equality {CGE] is one of the institutions established in terms of Chapter 9 of the Constitution of the Republic of
South Africa (1996). in terms of section 187 of the Constitution, the mandate of the CGE is to confribute to strengthening and deepening

constitutional democracy in South Africa through the promotion, protection, development and attainment of gender equality.

The powers and functions of the CGE are further outlined in the CGE Act 39 of 1996 as amended {“CGE Act”), which include monitoring
and evaluating the policies and practices of government, the private sector and other organisations to ensure that they promote and
protect gender equality; public education and information; reviewing existing and upcoming legislation from a 'gender perspective;
investigating inequality; commissioning research and making recommendations to Parliament or other authorities; investigating complaints

on any gender-related issue and monitoring and reporting on South Africa’s compliance with infernational conventions.

The CGE is therefore an independent institution that is subject to the Constitution and the laws of the Republic of South Africa, as well as
public service governance guidelines and principles of administrative justice. The Commission must, therefore, operate in an impartial

manner in the exercise of its powers and perform its functions without fear, favour or prejudice.
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) 2 OUR STRATEGIC FOCUS

VISI on A socrety free from gender drscrrmrna’f[on,

Mission f, -'Fo 'co’fo-iyse"gerrde_r equq:Ei’ry;.’rc:Wo: s a'society free of genderinequalifies in.South Africa -

Are onchored inthe supremacy of the Constitution. cnd fhe'rute of law, clnd we perform GIE our funcﬁons
'2 wrfh an e’fhos grounded m fhe foitowmg vc:[ues:*-': e R N AR A e

Values

hour ’f’eor favour or prejudice. i

Considerate

. ' 'We perform our du’rtemmpcrhaﬁ "
« Ethical
+ imparial nesty, respect, empathy and Infegrity.

« Service excellence -

Partnering
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3. OUR OUTCOMES

‘Gender equdlity

“‘promoted
through
information &
education fo
. foster public
understanding

An enabling
legislative
enyjronment for
gender equality

Arénewed,
efficient and
effective
orgganisation that
is sustainable

7 Monitoring and
7. Research
investigations on
. issues that
undermine the
attainment of
gender equality




4. THE PURPOSE OF OUR OUTCOMES
# | OUTCOMES ) ' j PURPOSE
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Outputs: © 7 Qutput Indicato
- S SR utcom AT
1.1 [OUTPUT1: An Number of legislative inputs submitted per 16 16 14 16 20 20 20
enabling yedr.
1.2 |legislative Number of systemic investigations 3 3 3 2 2 2 2
environment for conducted per year.
1.3 |genderequdlity.| , Number of compliance monitoring projects - - - New 2 2 2
undertaken {NSP, GBV, SDG or any other indicator
rights} per year.
1.4 Percentage complaints aftended to in - - - New 100 100 100
accordance with the complaints manual indicator
versus received.
1.5 Number of employment equity and GBV in - - - New 10 10 10
workplace hearings conducied. indicator
1.6 Number of CGE Act review reports - - - New 1 1 1
submitted. indicafor
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QUARTERLY PERFORMANCE INFORMATION: 2023/2024 — Qutpul: Gender equality protected

| Output Indicators

.1 | Number of legislalive inputs provided 20 S S 5 5

1.2 | Number of legal proposals made 1o parliament for new 2 - 1 - 1
legislation

1.3 | Number of systemic investigations conducted 2 - - - 2

1.4 | Number of compliance moniforing projects undertaken 2 - 1 - i

1.5 | Percentage complaints attended to in accordance with the 100% 100% 100% 100% 100%
complaints manual versus received

1.6 | Number of tfransformation hearings conducted 10 - - 10 -

1.7 | Number of CGE Act review reports submifted 1 - - - i
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~ ANNUAL PERFOR

OQutputs Output Ind:i‘_cgtdré' L ‘ MTEFPer'Od : i
2.1 |OUTPUT 2: Number of gender mainstreaming sessions 18 18
Gender conducted {Public and Private sector) per
__lequality year.
2.2 |promoted Number of public educafion cutreach 72 72 108 108 108 108 108
through sessions conducted for communities per
information & YO
2.3 |equcation to Number of cqmmuni’ry radio education 72 72 72 72 72 72 72
foster public outreach sessions conducted per year.
2.4 |understanding Number of gender and development 36 36 36 34 34 36 36
{GAD) workshops conducted on CBQOs,
Media, NGO's and leaders per year.
2.5 Number of communicafion inifiafives - - - 24 24 24 24
conducted for publics.
2.6 Number of stakeholder engagements with - - - New 36 34 36
like-minded institutions. indicator

No

Output Indicators

Annual

Q1

Q2

QUARTERLY PERFORMANCE INFORMATION: 2023/2024 — Output 2: Gender equality promoted

Target
2.1 | Number of gender mainstreaming sessions conducted 18 4 5 ) 4
2.2 | Number of public education ouireach sessions conducted 108 27 27 27 27
2.3 | Number of community radic education cufreach sessions 72 18 18 18 18
conducted
2.4 | Number of gender and development [GAD) workshops 36 9 9 2 9
conducted
2.5 | Number of communication inifigtives conducied 24 b & 6 6
2.6 | Number of stakeholder engagements with like-minded 36 9 ? 9 9
institutions




No

Estimate

undermine the
attainment of
gender

dialogue, efc.)

Outputs 0utputlndlcufors ] Peformance
BN DN 4 02 2| 2022/2023" | 2023/2024
. e sl Outcome T: Substantive igender equality 0 s T e
3.1 [OUTPUT 3: s Number of planned research projecis - - - 8 I
Monitoring and conducted
3.2 |Research ¢ Number of gender equality research reports - - - New 6
investigations published per year. indicator
3.3 |onissues that + Number of research reporis disseminated - - - New 6
{hrough other initiatives (policy brief, media, indicator

equality.

Qutput Indicators

3.1 | Number of planned research projecis conducted é -

3.2 | Number of gender equdlity research reports published [ -

3.3 | Number of research reports disseminated through other 3 2
initigtives (policy brief, mediqg, dialogue, efc.)

_ QUARTERLY PERFORMANCE INFORMATION: 2023/2024 — Qutput 3: Gender equality advanced
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No | | e
Outputs - output Indicators - MIEE Perlod |
' ' e i SRALS R, 202020 "1 2023/2024 | 502472025 [2025/2026
o Lo P Qutcome 2: - Organisational sustai By
4.1 |OUTPUT 4: Audit outfcome achieved Ungudlified | Unqudlified | Ungudtified
A renewed, indicator
4.2 (efficient and Percentage of repetitive audit findings New 10% 7% 5%
effective indicator
4.3 |organisation that Percentage compliance to standard New 100% 100% 100%
is sustainable operating procedures indicator
4.4 Number of stakeholder relations New 4 4 4
management plan report indicator
45 | « HR Percentage of approved positions filled New 80 80 80
management indicator
4.6 Percentage of WSP implemented New 80 80 80
indicator
4.7 | « Financial Percentage variance on budget spent New 10 10 10
management indicator
4.8 Percentage progress on implementation New 80 80 80
of procurement plan indicater
4.9 | » Technology Number of operations digitalised New 2 2 2
management indicaior
4.10 Perceniage network uptime New 28 98 %8
indicator
4.11] » Information / Number of document management New 4 4 4
knowledge improvement plan reports indicator
management

QUARTERLY PERFORMANCE INFORMATION: 2023/2024 — Outiput 4: Infernal organisational excellence achieved
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Output Indicators

Annual
Target

4.1 | Audit oulicome achieved Unqudlified - Unguaiified - -
4.2 | Perceniage of repetitive audit findings 10% 10% 10% 10% 10%
4.3 | Percentage compliance 1o standard operating procedures 100% 100% 100% 100% 100%
4.4 | Number of stakeholder relations management plan report 4 1 ] | 1
4.5 | Perceniage of approved posifions filled 80 - - - 80
4.6 | Percentage of WSP implemented 80% - - - 80%
4.7 | Percentage variance on budget spent 10% 10% 10% 10% 10%
4.8 | Percentage prograss on implementation of procurement 80% 10% 30% 30% 10%
plan

4.9 | Number of operations digitalised 2 - - - 2
4.10 | Percentage network upiime 28% 98% 98% 98% 98%
4.11 | Number of document management improvement plan 4 1 1 1 1

reporis
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6. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD

Ovutcome 1: An enabling legislative environment for gender equality

Over the medium term, the Commission will continue to advance policies and initiatives that contribute to the eradication of gender
inequality. This is expected to be achieved by influencing laws and government policies through written submissions to Parliament,
resolving disputes or finding suitable courses of redress on cases of gender-related complaints, and monitoring compliance with
domestic and international conventions. The commission plans to make legislative submissions to Parliament over the medium ferm, as
well as report on an annual basis about submissions made and the ouicomes of engagements with key stakeholders and parliament
on new and proposed legisiation.

The provisions of the Commission for Gender Equality Act (1996) empower the commission to address gender related disputes through
mediation, conciliation or negotiation. This is in line with the commission’s adopted mechanisms to resolve disputes or find suitable
courses of redress for gender-related complaints, regularly received from citizens and broader society. Accordingly, the commission
aims to sustain an 80% rate of resolutions of complaints it receives from the public. Furthermore, in part as is mandated by PEPUDA, the
Commission plans to conduct two investigations into systemic viclations of gender rights per annum, over the medium term. This shall be
reinforced by a review, monitoring and evaluation on the implementation of recommendations which arose from previous investigations
of Private and Public sector institutions over the years.

Outcome 2: Gender equality promoted through information and education to foster public understanding

To promote respect for and protection, development and atiainment of gender equality, the Commission is empowered by the CGE
Act to collaborate with like-minded institutions o render programmes to raise awareness and posifive involvement to foster
fransformation that is able to change the material condifions of women as well as the respect for gender rights.

Reports on education programme on gender equality: This emanates from provision of education, awareness, outreach and advocacy
interventions and legal clinics for different stakeholders. The commission aims to publish 6 reports on the outcomes of the legal clinics
and other outreach programmes. Reports on informaiion programme on gender equality using media plaiforms: 24 media reporis are
expected fo be published in the medium term {8 reports per annumj.

Outcome 3: Monitoring and Research investigations on issues that undermine the aftainment gender equality

In terms of the National Development Plan {NDP), the Commission for Gender Equality and the Department for Women, Youth and
Persons with Disabilities ([DWYPD) should audit and deal with gaps in legislation and develop joint targets, indicafors and timelines for
monitoring and evaluating progress towards gender equality. The NDP further states that young people deserve better educational and
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economic opportunities, and focused efforts are required to eliminate gender inequality. The National Development Plan also
recognizes that women make up a large percentage of the poor, particularly in rural areas. The plan takes gender along with race and
geographic location into account, proposing a range of measures 1o advance the rights of women to substantive equality and the
realisation of equity in their lives. Despite hardships from patriarchy, gender-based violence (GBV), especially Violence against-Women

[VAW), the country has recommitted itself recently to combat the scourge by taking measures that rapidly responds to the escalation
of GBV.

Ovufcome 4: A renewed, efficient and effective organisation that is susfainabie

The strengih and competence of the Commission 1o deliver on its mandate depend on its internal systems and capabilities, which
enables for an efficient and effective performance of its functions in a sustainable manner. To this end, the Commission seeks to develop
systems and process to build and leverage ifs performance towards a sustainable organisation that promotes good corporate
governance. This requires a comprehensive organisation renewal process. The Commission, therefore, has embarked on the process to
review of its business operations, to improve on its efficiencies and effectiveness.
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7.PROGRAMME RESOURCE CONSIDERATIONS

I} Anenabling legislative
environment for gender [11,705,000 [12.234,000 R1.526.564 R12705,209 RNBT2.277 12.408.563 Ri3.0728, 943 0.13
equality

7} Gender equelity promated
and protected through Ri&. 51000 [20,15.800 RE3.388.471 R36.803,467 H34,358.427 R30,043,324 R37140.400 0.37
informatian, education,
investigations and
|itigations.

3] Monitoring  and  Research
investigatians on issues that 171,001 8,103,000 R7.R74E%4 RA.450,590 R7S0B.77I 8,261,873 R 667477 0.08
undermirz2 the attainment of
gender eguality.

4} A renewed, efficient and

effective arganisation that is R38,0595,000 R38.103.00C R3B.786.341 R4Z.703 434 R38. 954,078 R41754,223 R43,841 344 ha2
sustainable.

Total anoual programmes R76.626,000 778,615,000 41,376,000 RI0D,722.800 R94 140,000 RE8.368,000 RiB3,Z86 400

spending/ allocation

Lompensatian of Employees RBZ 752000 Ro8,152.3i0 RE3.474,100 R70.982.748 RTZH2.220 R75,305,597 R7S.070,877

Boods end services RI3.874000 RI9.AEZEH0 RZ7.801.900 R78.739.252 RADZZTN RZ3I6ZADS R24.215.073

Tutal allocation 76,676,100 R78,615,000 R91,376.,800 00,722,008 94,150,080 RY8 368,000 M03.236.400

The programmes are mainly funded by National Treasury, through allocations which are made under a Budget Voie for the National
Department for Women, Youth and Persons with Disabiliies. The budget allocation for the current planning cycle will decrease from R
100,7million to R 94,1million. This will result in decreased spending in the 2023/24 financial year on all activities, except compensation of

CGE ANNUAL & QUARTELY PERFORMANCE PLAN: 2023/2024 n




employees. The filling of vacancies started during 2022/23 financial year, and we plan to fill 20% of the vacancies by the end of the 2022/23
financial year.

The Commission plans 1o spend R 73,1 million on salaries and 21,0 million on goods and services. | must be noted that the salaries constituie a
larger proportion (77.7%) of the dllocated budget which is above the norm. Reason being the reduction of the baseline from R100m in 2022/23
financial year to R94 million for 2023/24 financial year and it can be substantiated by the fact that the delivery of the core services to the public
is direcily provided by the employees and Commissioners of the Commission.

It can therefore be established that the strength and ability of the Commission to deliver on its mandate depend on ifs internal skills and
competencies which enables for an efficient and effective execution of ifs functions in a sustainable manner. The Commission therefore deems
it necessary to maintain a highest budget allocation of 42% (R 3%9,9m)} for resources and programmes geared tfowards achieving a renewed,
efficient, and effective organization that is susicinable and promoting good corporate governance. This includes attracting highly skilled
individudls in senior roles to increase the capabilities of the Commission.

The Commission plans fo spend R 11,9 million of the budget, on programmes that will achieve an ocutcome of profecting gender equality. On
the programmes that will achieve an outcome on the advancing and promotion of gender equality, the Commission plans to spend R 34,4
million {37% of the budget]).
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- Quicomes

environment for gender
equality

8. KEY RISKS AND MITIGATIONS

An enabling legislative

_ _ Keytrisks
Lack of political will and commitment by leadership.

Risk Mitigation

Lobby relevant structures and interest groups and engage
on principles of equality.

Lack of cooperation from public and private sector on
gender fransformation investigations.

Application of the relevant sections of the CGE Act.

Lack of cooperation and compliance by government on
infernational and regional treaties and instruments.

Application of the relevant sections of the CGE Act.

Giving necessary legal advice puts CGE at reputational risk
as acting outside what current legislation permits

Lobby amendment 1o existing legislation for CGE to provide
legal advice

Erroneocus court findings which could nullify the desired
impact of enabling legisiation.

Intticte legal review procedures to redress

Gender equality
promoted through
information and
education to foster
public understanding

Reputational domage and discrediting as a result of lack of
messaging relaiing fo CGE mandaie, positions and iis
programmes.

Proper induction and training on the CGE's mandaie and
programmes
Adherence {o code of Good Conduct

Adherence to Communications policies and protocols
Defining CGE standard concepfs and promoting
adherence to standard messages.

Risk to safety of CGE staff due to Intolerant and
unreceptive communities.

Targeted education programmes on CGE mandate and
programmes,
Policies on risk and personal safety for CGE staff.

Lack of cooperation from public and private entities,
Dependency on other parthers for generating complaints.

Apply the relevant CGE Act Sections.

Move 1o Org effectiveness: Reputational risk due to non-
adherence to CGE Code of Conduct.

Popularising CGE values and CGE Code of Good Conduct.
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Monitoring and

Research investigations

on issues that
undermine the
attainment gender
equality

Constrained ability to produce credible findings as a result
of unreliable, invalid and incomplete data.

Application of the relevant sections of the CGE Act and
referral to other relevant entities (e.g., submission of reports
on non-compliance/non-cooperation to Parliament)
Research agenda.

The relevance, trust in and reliability of CGE in the eyes of the
public negatively impacted due to insufficient monitoring of
both private and public institutions

Application of the relevant sections of the CGE Act and
referral to other relevant entities {e.g., submission of reports
on non-compliance/non-cooperation to Parliament)
Monitoring framework and plan

Strategic Partnerships
which leverage
Strategic Goals and
achieve a broadened
reach

Conflicts of inferests

Strategic Partnership Strategy and policy

Clouding of Autonomy and authority to act

Strategic  Partnership  Strategy, with the criteria  and
objectives for partnerships.

A renewed, efficient
and eftective
organisation that is
sustainable

Limited understanding of roles and responsibility between
Commissioners and staff.

Define roles and responsibilities through the business model
and change management processes.

Potential capacity and competence challenges for staff fo
deliver on new focus areas.

Skills development through the business model and change
management processes.

Motivation for human capital upgrade. Right people in
right jobs.

Resistance to organisation change and renewal process

Consuliation and inclusion

Inability to measure the impact of the CGE interventions

Implementation of an M&E framework and Knowiedge
Management processes.

Inadequate ICT infrastructure and daia security

Deliberate investment in ICT infrastructure
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9. PART D: TECHNICAL INDICATOR DESCRIPTIONS (TIDs]

OUTCOME 1: AN ENABLING LE.G[SLATIVE ENVIRONMENT FOR GENDER EQUALITY

Definition

To measure ex’rem‘ io whlch ’rhe CGE con’rrlbu’res to gender-responsive legislation, through the submissions
of comments on proposed and existing legislation.

Source of data

New Bills and existing legislation released for public comment.
CGE submissions to the relevant authoritfies releasing the Bills or existing laws for amendments.

Method of calculation or assessment

Quantitative and qudlitative

Assumptions

Submission of recommendations will be included in final legislation.

Disaggregation of beneficiaries {where applicable)

Gender, race, disability, youth & other disadvaniaged groups.

Spatial Transformation (where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Desired performance

e 20 submissions made to relevant authorities.
e Submission of recommendations will be included in final legislation.

Indicafor responsibility

Definition

PLU and HOD Legal

To assess gender fransformation in strategic and operational systems of public and private institutions in
South Africa.

Source of data

Investigative reports,

Method of calculation or assessment

Quaniitative and qudlitative

Assumplions

Accessible information during investigations.

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation {where applicable)

Comparisons take place between rurdl, urban and informal dwellings where necessary.

Desired performance

« Accessible information during investigations.
« 2 systemic investigations

Indicator responsnb;h’ry

HOD Legdl

Definition

To attend to complaints in accordance with the complaints handling manual

CGE ANNUAL & QUARTELY PERFORMANCE PLAN: 2023/202:“




Source of data

Complaint files and registers

Method of calculation or assessment

Quantiitative and qualitative

Assumiptions

Accessible information during consultations and investigations

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation [where applicable)

Comparisons fake place between rural, urban and informal dwellings where necessary.

Desired performance

« Resolved complaints
« 100% compliance with the Manual

Indicator responsibility

HOD Legal

Definition

To monitor service delivery for victims of gender-based violence in police stations and Thuthuzela Care
Cenires in South Africa.

Source of dafa

Commissioners’ SAPS & TCCs monitoring tools and reports.

Method of calculation or assessment

Quantitative and qualitative

Assumptions

Accessible information during SAPS & TCCs monitoring visits.

Disaggregation of beneficiaries {where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spaiial Transformation (where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Desired performance

s Accessible information during SAPS & TCCs monitoring visits.
o 144 SAPS & TCCs monitoring visits conducted.

Indicator responsibility

Commissioners.

Definition

To review the CGE Act 3% of 1996, to dlign it to the current gender equdlity developments in the country
and appropriate responses thereto and produce a report on the review process,

Source of data

Report on processes to initiate amendment of the CGE Act.

Method of calculation or assessment

Qualitative

Assumptions

e Capacity (human & Material) will be availed to embark on the review process.
¢ CGE Act Amendment Bill and a report on the review process.

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youih & other disadvaniaged groups.
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Spaftial Transformation (where applicable}

Desired performance

o Capacity (human & Material) will be availed to embark on the review process.
»  Areport on the review process.

Indicator responsibiiity

Commissioners, PLU, Legal & Research

Definition

To inffiate proposals for the establishment of two new legislation in South Africa

Source of data

Two CGE reports on proposal of new legislation

Method of calculation or assessment

Qugalitative

Assumptions

« Capacity (human & Material) will be availed to embark on the initiation of the Bill.
» CGE proposals on new legislation

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation (where applicable)

Desired performance

. Capacity (human and materidl} will be availed to embark on proposals for two new
legislations

Indicator responsibility

PLU and HOD-legal

 OUTCOME 2

Cefinition

To measure the CGE's reach of municipalities and other organisations to conduct the localisation of

SDGs through gender mainstreaming sessions.

Source of data

e CM sessions registers

s GM sessions reports

Method of calculation or assessment

Quadlitative and quanlitative.
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Assumptions

» Buy-in by municipalities and other organisations 1o the localisation of the SDGs through gender

mainstreaming sessions.

s 2 municipalities or and 9 other organisations will be accessible.

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatiat Transformation (where applicable]

Comparisons fake place between rural, urban and informal dwellings where necessary.

Desired performance

s The desired buy-in will occur.

s 9 municipadlities ? other organisations will be reached.

Indicator responsikility

Public Education & Information, Provincial QOffices

Definition

To measure the CGE's public reach through public education cutreach initiatives.

Source of data

Public education matetial and reports.

Method of calculation or assessment

Qugalitative and gquantitative.

Assumptions

e Desired altendance of public education outreach initiatives.

¢ 108 Public Education Cuireach sessions and a report thereof.

Disaggregation of beneficiaries (where applicable)

Gender, race, disablility, youth & other disadvantaged groups.

Spatial Transformation {where applicable)

Compdarisons fake place between rural, urban and infermal dwellings where necessary.

Desired performance

« Desired attendance of public education outreach inifiafives.
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» 108 Public Education Outreach sessions for publics and a report thereof.

Indicator responsibility

Public Education & Information, Provincial Offices

Definition

To measure the CGL's public reach through community radio outreach inifiatives,

Source of datg

Media Interview announcements, recordings where relevant and listenership stafistics.

Methcd of calculation or assessment

Qualitative and guantitative.

Assumptions

e Radio slots will be available.

« 72 community radio education outreach interventions and a report thereof.

Disaggregation of beneficiaries (where applicabie)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation {where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Desired performance

» Radio slots will be avaitable.

e 72 community radio education outreach interventions and a report thereof.

indicator responsibility

Communications & PEl, Provincial Offices

Definition

To measure the CGE stakeholder reach through GAD workshops.

Source of data

GAD workshop material, attendance registers and workshop reports.
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Method of calculation or assessment

Quadiitative and quantitative.

Assumptions

» Desired participants' attendance.

+ 346 GAD empowerment workshops to reach stakeholders.

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation (where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Desired performance

» Desired participants’ attendance.

s 36 GAD workshops to reach stakeholders.

Indicator responsibility

Public Education & Information, Provincial Offices

Definition

To assess the extent to which CGE leverages on strategic relations for stakeholder expetience on CGE

mandate.

Source of dafa

Stakeholder engagement reports.

Method of calculation or assessment

Qualitative and quantitative.

Assumpftions

+ Strategic parinerships will not compromise the independence of CGE.
e 36 stakeholder engagements

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation [where applicable)

Comparisons to take place in national and provincial engagements to measure the brand sfrength
where necessary.

Desired performance

Strategic pariners engaged and a report thereof.
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Indicator responsitbility

Commissioners & Secretariat

Definition

Media & communication related interventions and projects that are concepiualised/created, planned
and executed to achieve particular public communication objectives.

Source of data

CGE Communication Strategy and Media & Communication reports from the 2022/2023 financial year.

Method of calculation or assessment

Quadlitative.

Assumptions * Submissions for approval of inifiatives that have a cost bearing will be approved by CFO and CEOQ.
+» Possible, unforeseen operational developments may occur within the CGE fo alter the planned
targets.
Disaggregatiion of beneficiaries (where applicable) [N/A
Spafial fransformation (where applicable) N/A

Desired performance

Successful completion of the planned number target by end of 2023/2024 financial year.

indicator responsibility

Communications Unit.

| OUTCOME 3: MONITORING AND RESEARCH INVESTIGATIONS ON ISSUES THAT UNDERMINE THE ATTAINMENT GENDER EQUALITY

Definition

To measure the extent to which the CGE implemenis its Research Agenda.

Source of data

¢ Research Agenda.
e Implementation reports.

Method of calculation or assessment

Quadiitative and quantitative.

Assumptions

» Research agenda schedule will be drawn and consulted on.
+ Implementation reports will be submitted.

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.
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Spatial Transformaiion {where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Desired performance

» Research agenda schedule will be drawn and consulted on.
» Implemeniation reports will be submitied.
s 100% Annual Research Agenda inifiatives implemented.

indicator responsibility

Commissioners.and Policy & Research Depf.

Definition

To measure the extent to which the CGE hold entities accountable for the implementation of its research
recommendations.

Source of data

Follow up reports on the implementation of its research recommendations.

Method of calculation or assessmeni

Qualitative and gquantitative.

Assumptions

s Recommendations will be Implemented.
» Information required during the follow up exercises will be provided.

Disaggregation of beneficiaries (where appiicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation {where applicable)

Comparisons fake place between rural, urban and infarmal dwellings where necessary.

Desired performance

+ Recommenddations will be implementied.
+ Information required during the follow up exercises will be provided.
+ 100% research recommendations from previous financial vears followed up and a report thereof.

Indicator responsibility

Commissioners and Policy & Research Dept.

Definition

To measure the extent to which Research influences policy and legislation, through policy briefs and
diglogues.

Source of data

e Policy briefs.
* Report on policy dialogue conducted.

Method of calculation or assessment

Qualiative and guantitative.

Assumptions

+ Relevant participation in policy dialogues.
s Policy briefs and diglogues will influence legislation.

Disaggregation of heneficiaries (where applicable)

Gender, race, disability, youih & other disadvantaged groups.

Spatial Transformation {where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Desired performance

» Relevant participation in policy dialogues.
o Policy briefs and dialogues will influence legislation.
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* 2 Policy diglogue convened,

Indicator responsibility

Policy & Research Dept. and Legal

Definition

To assess South Africa’s compliance with regional/infermational instruments or the CGE’s influence on the
counfry’s compliance with regional/international instruments {either one of these may be required).

Source of data

Report on South Africa’s compliance with regional/international instruments or a report on the CGE's
influence on the country’s compliance with regional/international instruments.

Method of calculation or assessment

Quualitative and quantitative.

Assumptions

Information requests will be responded to as required {expeditiously).

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation (where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Gesired performance

» Information requests will be responded to as required (expeditiously).
* Report on the couniry’s compliance or CGE's influence on compliance with regional/international
instrumens.

Indicator responsibility

Commissioners, PLU & Policy and Research Dept.

OUTCOME 4: A RENEWED, EFFICIENT AND EFFECTIVE ORGANISATION THAT IS SUSTAINABLE

Definition

The indicator refers to the governance and operational systems required for the optimal performance of
the CGE, which will be defined in quarterly activity plans.

Source of data

Operational plans outlining the defined organisational effectiveness systems and implementation thereof.

Method of calcuiation or dssessment

Qualitative and guantitative.

Assumptions

Inter-Deparimental collaboration in the reviewing, defining and development of organisational
effectiveness systems.

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation (where applicable)

N/A

Desired performance

» Inter-Departmental coliaboration in the reviewing, defining and development of organisational
effectiveness systems.

+» 75 % Implementation of defined organisational effectiveness systems.
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o Assessment report on the effectiveness of the systems impiemented.

Indicator responsibility

CEQO, HoDs & Provincial Offices.

Definition

Ay or i Lot FEC e SO AN TR T G L e

The indicator refers to the development of a costed business plan, which is envisaged to be submitted to
Treasury for more funding in the next financial year.

Source of data

A costed business plan

Method of calculation or assessment

Qualitative and quantitative,

Assumptions

Treasury will consider the costed plan and increase the CGE budget.

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation (where applicable) N/A
Desired performance A costed business plan submitted to Treasury for funding.
Indicator responsibility CEC & CFO

Definition

The indicator refers to level of implementation of the business model as per defined criteria.

Source of data

Business Model document.

Method of colculation or assessment

Qualitative and quaniitative,

Assumptions

Institutional buy-in to the implementation process.

Disaggregation of beneficiaries {(where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation {where applicable)

N/A

Desired performance

» Reporis on the implementation of the business model.
= 75% Implementation of the business model as per defined criteria.

Indicator responsibility

CEO & CFO

Definition

The indicator seeks fo measure The level of monitoring the implementation of the Legal and Research
recommendations by public and private entities.

Source of data

s Tracking tool.
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s Reporfs on the implemeniation of the tracking toal.

Method of calculation or assessment

Quadlitalive and quantifative.

Assumptions

Implementers’ understanding of the fracking tool and completion of the tool accordingly.

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation {where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Desired performance

Quarterly reports on the implementation of the tracking tool.

Indicator responsibility

Legal & Research Depfs.

Definition

The indicator seeks to menitor planned expenditure for institutional improvement initiatives.

Source of data

¢ Fnance records.

Method of calculation or assessment

¢ Quarterly expenditure on planned improvement initiatives.
Quantitative. '

Assumptions

Implementation will be seamless, without operations disruptions.

Disaggregation of beneficiaries {where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation (where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Desired performance

100% expenditure on planned improvement inifiatives.

Indicator responsibility

Commissioners & Secretfariat,

Definition

The indicator refers to the level of implementation of the audit action plan from the previous year, fo
minimise repeat audit findings.

Source of data

Progress reporis on the implementation of the audit action plan.

Method of calculation or assessment

Quadiitative and quanfifative.

Assumptions

The CGE will have suificient capacity to address the audit action plan.

Disaggregation of beneficiaries {where applicable)

N/A

Spatial Transformation {where applicable)

N/A

Desired performance

e  The CGE will have sufficient capacity to address the audit action plan.
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e 100% Audit action plan of the previous financial year implemented.

indicator respansikility

CEOQ & CFO

pefinifion

The indicator refers to the level of implementation of the risk register, to mitigate imminent risks.

Source of data

Updated risk register & RMC minutes.

Methed of calculation or assessment

Qudlitafive and quantitative.

Assumptions The CGE will contribute to minimising institutional risks.
Disaggregation of beneficiaries {where applicable) | N/A
Spatial Transformation (where applicable) N/A

Desired performance

The CGE will contribute to minimising institutional risks.
100% | risk mitigation plan implemented.

Indicator responsibility

CEO, CFO, HoDs & Provincial Offices.

Definition

The indicator refers to the tevel of compliance by the CGE with legislative requirements identified in the
compliance universe,

Source of data

Updated compliance register and reports.

Method of calculation or assessment

Qualitative and quantitative.

Assumptions The CGE will adhere to infernal control system:s.
Disaggregation of beneficiaries (where applicable) | NfA
Spatial Transformation (where applicable) N/A

Desired performance

The CGE will adhere to internal conirol systems.
100% compliance with legistative requirements ideniified in the compliance universe.

indicator responsibility

Commissioners, CEO, CFO, HoDs & Provincial Offices.

Definition

The indicator refers io the level at which the CGE will reduce ifs vacancy rate.

Source of data

Recruitment plan.

Method of calculation or cssessment

Quantitative,

CGE ANNUAL & QUARTELY PERFORMANCE PLAN: 2023/2024




Assumptions

The recruitment process will be conducted without interruptions.

Disaggregation of beneficiaries (where applicable)

CGender, race, disability, youth & other disadvaniaged groups.

Spatial Transformatiion {where applicabie)

Coensideration of rural, urban and informal backgrounds where necessary.

Desired performance

5% Vacancy rate.

Indicator responsibility

CEO & Human Resources.

ks,

Definition

The indicator measures the frequency with which the CGE conduct training and development initiatives
for staff. '

Source of data

Staff fraining and development reports.

Method of calculation or assessment

Qualitative and quantitative.

Assumptions

Budget availability.

Disaggregation of beneficiaries {(where applicable)

Gender, race, disability, youth & other disadvaniaged groups.

Spatial Transformation {where applicable)

Consideration of rural, urban and informal backgrounds where necessary.

Desired performance

4 training and development initiatives conducted.

Indicator responsibility

Human Resources

Definition

The indicator assesses the level of implementation of the exisiing Communication Strategy.

Source of data

Reports on the implementation of the Communications Strategy.

Method of calculaiion or assessment

Qualitative and quantitative.

Assumptions

CGE community will adhere o the requirements of the Communications Strategy.

Disaggreguation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation {where applicable)

Consideration of rural, urban and informal backgrounds where necessary.

Desired performance

40% Implementation of the communications sirategy

indicator responsibitity

Communications.
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Definition

To assess the extent to which the CGE leverage on strategic stakeholders to maximise its reach of |
beneficiaries of its mandate.

Source of data

s Stakeholder engagement reporis.

Method of calculation or assessment

Quadlitative and quantitative.

Assumptions

+ Strategic partnerships will not compromise the independence of the CGE.

Disaggregation of beneficiaries (where applicable)

Gender, race, disability, youth & other disadvantaged groups.

Spatial Transformation [where applicable)

Comparisons take place between rural, urban and informal dwellings where necessary.

Desired performance

10 Strategic partners engaged and a report thereof.

Indicator responsibility

Commissioners & Secretariatf.
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