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1. LIST OF ACRONYMS/ABBREVIATIONS

ACCNR African Convention on the Conservation of Nature and Matural Resources
AENP Addo Elephant Mational Park

APP Annual Performance Plan

BMP Biodiversity Management Plan

CBD Convention on Biological Diversity

CCMA Council for Conciliation, Mediation and Arbitration

CEO Chief Executive Officer

CITES Convention on International Trade in Endangered Species of Wild Fauna and Flora
CYTD Current Year to Date

DEA Department of Environmental Affairs

DFFE Department of Forestry, Fisheries, and the Environment

DIFR Disability Injury Frequency Rate

EE Employment Equity

EMI Environmental Management Inspectorate

EPWP Extended Public Works Programme

ExCo Executive Committee |

FTE Full Time Equivalents

GRNP Garden Route National Park
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LIST OF ACRONYMS/ABBREVIATIONScont)

HCM Human Capital Management PWD People with Disabilities
HOD Head of Division SANEI South African Biodiversity Institute
ICT Information and Communication Technology SANParks South African National Parks
SCBR South Central Black Rhi
KNP Kruger National Park outh Leniral Black =hino
SET Socio-Economic Transformation
LDV Land Development Value
SoAIM State of Area Integrity Assessment
LYTD Last Year To Date
METT Management Effectiveness Tracking Tool SoB State of Biodiversity Management
W Male: Female SMMEs Small Medium and Micro Enterprise
MPA o TE BT et e SWER South Western Black Rhino
MPNP Mapungubwe National Park SWR Southemn White Rhino
MTEF Medium Term Expenditure Framework TBD To be determined
MTSF Medium Term Strategic Framework UNCCD United National Convention on Combating Desertification
NDP National Development Plan UNFCCC United Nations Framework Convention on Climate Change
NECER National Environmental Compliance and Enforcement Reports | WHC World Heritage Cunventinn|
PAIA Promotion of Access to Information TFCA Transfrontier Conservation Area
PFMA Public Finance Management Act YoY Year on Year
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Ui
Ms Barbara Creecy

Minister: Department of Environment,
Forestry and Fisheries
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MINISTER'S | FOREWORD

It is a pleasure to present the South African National Parks (SANParks)
Annual Performance Plan (APP) for the financial year 2023/24.

SANParks manages a system of 21 functional national parks in seven of
the nine provinces covering a total area of just over 4 million hectares
on land, or 67% of state-owned terrestrial protected areas and 22% of
state-managed Marine Protected Areas. The SANParks of today is
recognized as a world leader in conservation and protected area
management with a primary mandate to expand, protect, conserve, and
control the system of national parks, both terrestrial and marine.

This places the organization in an ideal position to not only meaningfully
contribute to the protection and sustainable use of the megadiverse
biodiversity of South Africa, but also to be a key player in building
climate resilience through ecosystem-based mitigation and adaptation.

As a conservation body that derives the majority of its income from
tourism and public-private partnerships, one of SANParks’ key priorities
is the expansion of its conservation estate. This has recently seen the
proclamation of the Meerkat National Park around the development of
the Square Kilometre Array (SKA) in the Northern Cape — a key
milestone given that about 136 400 ha of land has been placed under
formal protection to include an international science hub.
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In the past year, steady progress has been made towards
establishing the proposed new national park in the grasslands of
the northeastern Eastern Cape with a strong focus on private and
community-owned land. Work to establish this park is being
undertaken in partnership with the South African National
Biodiversity Institute, with

funding from the National Parks Trust of SA and the World
Wildlife Fund SA for start-up activities.

This new protected area will significantly improve the protection of
the grassland biome in a national conservation priority area for
climate change adaptation. This will also provide protection of
ecological infrastructure for water security in the Eastern Cape
Drakensberg Strategic Water Source Area.

A five-year Global Environmental Facility seventh cycle (GEF 7)
funded project through the World Bank Project was launched in
November 2022 to help transform South Africa’s wildlife economy
to become more inclusive and sustainable, and to support land
reform beneficiaries and other communities in target landscapes
in Limpopo, KwaZulu-Natal, and Eastern Cape to enter the
wildlife ranching, game-processing, hunting, and ecotourism
sectors, and to set aside land for habitat conservation. Enhancing
benefits to communities living in proximity with wildlife will provide
them with a stake in conservation and help address drivers of
poaching and environmental degradation.
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The project will promote rural prosperity by supporting small
businesses and building rural supply chains in the biodiversity
economy and developing the capacity for equitable benefit sharing
from public-private-community partnerships. In the coming year,
SANParks will deliver 600 animals to communities and individual
emerging game farmers.

In addition to game, various other species have been identified
with the potential to improve access to biodiversity for sustainable
use thereby increasing the benefits deriving from such use for local
communities. Whilst initiatives in this regard have been historically
in place for species such as fynbos (wildflower harvesting); thatch
grass, mopani worms, honeybush tea, etc., this is at a relatively
small scale and work is underway to identify species and programs
that will enhance fair and equitable access to and utilisation of
identified species.

Responding to policy direction stemming from High-Level Panel
(HLP) Recommendations, SANParks is implementing activities
linked to the effective and efficient management of rhinos,
elephants, lions, and leopards. In addition, the Rhino Impact Bond
initiative has been consolidated into the Wildlife Conservation
Bond (WCB). This five-year $150 million Sustainable
Development Bond will allow the Eastern Cape’s Addo Elephant
National Park and Great Fish Nature Reserve to better ensure
optimal growth of black rhino populations through effective
security, habitat, and population management. SANParks has
also secured funds from Total Energies for rhino range expansion
alongside efforts to curb wildlife crime while growing the rhino
population.
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Socio-economic growth is key to building resilience to climate
change’s impact on especially impoverished communities.
Because national parks are situated in some of the most
impoverished rural areas in South Africa, they play a catalytic
role in changing the socio-economic landscape. Significant
progress has been made to ensure local communities and land
claimants benefit from the tourism product of SANParks. This
includes equity shares in new products such as the Skukuza
Lodge and ring-fenced employment opportunities. In the
medium term, this program will be maintained and expanded
inter alia through a review of requirements in new and reviewed
public-private  partnerships  (PPP) including lucrative
concessions.

Emerging from the Covid-19 pandemic, SANParks has been
monitoring the factors affecting international and domestic
tourism recovery. Positive forces fuelling the recovery include a
renewed interest in nature-based tourism with tourism
performance continuing to show solid recovery with the number
of guests to parks figures increasing by 45.4% in the third
quarter of 2022/23, compared to the previous year. It is hoped
that the number of visitors to national parks will increase by at
least 11% in the coming year and that the number of overnight
visitors will increase by 0.6%.

In support of local economic growth, SANParks plans to procure
80% of services from designated groups and goods and
services contracted to 40% Exempted Micro Enterprises (EMES)
and 15 Qualifying Small Enterprises (QSEs) for procurement
below R1 million. Further procurement of goods and services
will be contracted to 15 % EMEs and 15% QSEs valued at over
R1 million.
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Rehabilitation of degraded ecosystems forms an essential part
of effective biodiversity management and includes removal of
invasive alien species, rehabilitation of wetlands, eroded areas,
and the coast. A total of 5 140 full-time equivalent jobs will be
created through these programs in the 2023/24 financial year.
More than 5 160 jobs are to be created for women (4 580),
youth (5 160), and people with disabilities (145). All people
employed in the programs to clean alien and invasive species
will, in the coming year, work to rehabilitate 25 200ha, do follow-
up clearing of 139 500ha and rehabilitate 7 200m3 of wetlands.

To achieve SANPARKs' education and skills aims, 120
beneficiaries are to be trained, while 450 schools are expected
to visit parks for educational purposes. Furthermore, land
claimants are to benefit from beneficiation schemes aimed at
improving their participation in the business of SANParks,
especially tourism. This will be achieved through effective
stakeholder and partnership engagement will also assist in
achieving this goal.

Throughout the national park system, SANParks currently
manages a built infrastructure plant valued at approximately R19
billion. Whilst including new and state-of-the-art

infrastructure such as the Skukuza Safari Lodge, a large
component of the infrastructure is ageing and in urgent need of
recapitalisation.
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Despite limited financial resources, a major infrastructure
programme is being undertaken to not only upgrade and
maintain accommodation for tourists and staff, but also to repair
roads, picnic sites and other infrastructure, including the
replacement of the Tsitsikamma Restaurant, Agulhas
Lighthouse Precinct and Dawid Kruiper Rest Camp in the
Kgalagadi Transfrontier Park.

SANParks’ long-term sustainability and growth potential are
essentially dependent on a healthy conservation estate,
sustainable resourcing and satisfied stakeholders. Whilst this
might seem simplistic, these areas are vulnerable to global and
local stressors and opportunities. In the global sphere, mega
world events such as the impact of climate change impact,
including severe weather events, population explosion and
urbanisation are expected to have a direct impact on the
success of SANParks’s operation. However, every effort is being
made to ensure that our national parks remain world class
facilities, not only in terms of South Africa’s conservation
success story, but also as a tourist destination of choice.

South African National Parks

| wish to take this opportunity to thank the SANParks Board for
presenting an Annual Performance Plan for the 2023/24
financial year that will bring the entity closer to the people and
ensure that the identified government priorities for conservation,
biodiversity, and ecotourism management are realised.

Approved by

Ms Barbara Creecy, MP j

Minister of Foresiry, Fishenes and (he Environment
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Ms Pam Yako
SANParks Board Chairperson
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CHAIRPERSON'S | FOREWORD

On behalf of the SANParks | am proud to present the 2023/24 APP
which represents are our plans and commitments for the upcoming
financial year. It builds on what we have undertaken to do in previous
and we have taken stock of areas to improve and strengthen and
ensured that this APP is enriched by our experiences and the
context.

SANParks is steadily recovering from the impact and aftereffects of
the Covid pandemic that gripped the world from 2020 until 2022.
While we are not completely out of the woods as yet, it would appear
that things are starting to look up. It confirms our belief that
SANParks is a resilient organisation and as such we have made
great progress to get back to where we were before 2020. It is
however not a time to remain complacent but we need to see the
upcoming reporting period should be seen through a lens of hope
and restoration.

The midterm report specifically highlighted the progress made in
achieving our legislative mandate, our strategic objectives, and the
commitment made to the people of South Africa and the world, as per
our strategic plan for the period 2019 / 2020 — 2023 / 2024. This
enabled the Board to guide management towards the achievement of
those areas which needed to be fast tracked, especially in delivering
on the identified government priorities.
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These include economic and social transformation initiatives, job creation,
spatial integration, human settlements, and local government and a better
Africa and world.

Tourism performance continues to show a solid recovery. Guest visiting
parks figures increased by 45.4% compared to the previous year. The
international visitor numbers continue to increase albeit at a slow yet a
stable recovery. Starting from a very low base of performance, the
international visitor numbers are seeing exponential growth in this current
year relative to last year. The top 5 international markets guest to parks
represent 59% of the pre-pandemic visitors. The minimum restrictions
relating to COVID-19 have aided in the increased number of SADC and
international visitors. Top 5 International visitors (excluding SADC) had a
further significant positive change of 478% relative to same period in
2021/2022. Overall domestic visitors recovered by 72% from pre-
pandemic whilst SADC and international guests recovered 50% and 22%
respectively. Revenue projections still anticipate full recovery to pre-covid
levels in 2024/25. This picture sets the foundation for a brighter future and
a better year.

SANParks continues to contribute to Government’s Priority two of
Economic Transformation and Job Creation, through its Socio-Economic
Transformation (SET) programme. Job creation is primarily realised
through the Expanded Public Works Programme (EPWP).
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In the past year this was achieved through the employment of a total of
3,909, full Time equivalent (FTE’s) 6,820 youth, 5,779 women and, 231
people with disabilities. 682 SMMEs were contracted through the
programme from communities adjacent to the national parks. There is
definitely more to be done in this regard.

Furthermore, a total of 97,5 % of all procurement was spent on companies
that are level 1 to 4 (100% Black owned and 30% Black women owned).
69.83 % was awarded to EMEs and 5,17 % to QSEs and for below a R 1
million 74,33% to EMEs and 16, 4% for contracts above R 1 million. In
addition, we seek to strengthen our efforts to resolve land claims around
the Kruger National Park and improving benefits for communities living
adjacent National Parks. This is an important policy imperative for
SANParks and it is a responsibility we are committed to discharge this
responsibility with the necessary vigour and enthusiasm.

Through the implementation of its APP for 2023-24, SANParks will
continue in its quest of expanding the system of National Parks by 165
000 ha by March 2024 in accordance with the SANParks Board approved
Land Inclusion Plan and also exploring other out-of-the-box ways of
increasing land protection. In responding in particular, to the Global
Biodiversity Framework and the sector Transformation objectives, the
development of a new Grasslands National Park is at the fore. SANParks,
in partnership with WWF-SA and a range of government and non-
government partners, is undertaking the establishment of a new national
park in the Grassland Biome, in the Eastern Cape Province through its
declaration in terms of the National Environmental Management:
Protected Areas Act, No. 57 of 2003 (NEMPAA).
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The model that is being implemented for the establishment of the
national park is novel, in that it is based on a combination of land
purchase, the declaration of state land, the inclusion of state-owned
communal land and the inclusion of private land. This new protected
area will significantly improve protection of the grassland biome in a
national conservation priority area for climate change adaptation read
protection of ecological infrastructure for water security in the Eastern
Cape Drakensberg Strategic Water Source Area. This augurs well
with the sector commitment and need to reimagine protected areas.

Africa is one of the most vulnerable continents to climate change.
South Africa and Africa’s climate in general are warming at an
accelerated rate compared to the rest of the world, leading to a higher
frequency of extreme weather events such as prolonged droughts and
floods. SANParks will contribute to Africa’s efforts to mitigate and
adapt to climate change as part of its contribution to national efforts
towards a more climate-resilient world. SANParks’ mitigating efforts is
in support of the Honourable President Cyril Ramaphosa’s
Chairpersonship of the African Union and Chairpersonship of the
African Heads of State and Government on Climate Change
(CAHOSCC). SANParks will continue to implement its Climate
Change Strategy through vulnerability assessments, adaptive
initiatives and inclusion of such in park management plans.

In response to the onslaught of environmental crime, especially in the
form of rhino poaching in Kruger, SANParks in partnership with the
Department of Forestry, Fisheries and the Environment (DFFE),
SAPS, and the Defence Force have over the past decade developed
and implemented a multi-faceted programme to effectively combat
wildlife crime.
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This programme involves the deployment of technology; information systems
networks; dedicated environmental crime investigators; specialised ranger services;
among others to not only curb physical poaching but also disrupt syndicates and the
overall demand and supply network. The successes of this programme in Kruger
have, over the last couple of years, led to it being implemented by SANParks around
its other rhino parks and in pilot projects to test it in other areas of South Africa. This
has ultimately led to a regional approach to rhino poaching now included in the
National Rhino Management Plan steered by DFFE and still supported by
SANParks.

The Board is looking forward to walking the path with management in exceeding
expectations through the implementation of the last two years of the strategic plan,
while partnering with the rest of South Africa in reimaging SANParks as an
organisation that all South African can feel proud of and to this end we will be
embarking on the Vision 2040 project. We are looking forward to walk this journey
with the rest of South Africa.

Ms Pam Yako ------------------moeeeeee
Chairperson of the Board




Mr Property Mokeona
Acting Chief Executive Officer SANParks
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CEO's | FOREWORDS

The 2023 strategic planning processes of SANParks took place in an
environment characterised by a constrained economic environment.
From the supply side, the country has experienced unprecedented
levels of energy constraints that have affected businesses and will
likely result into job losses. On the demand side, the high cost of
living brought about mostly by rising interest rates, increases in fuel
costs and inflation, have all placed extensive pressure on household
incomes. A combination of all these macro-economic factors has a
direct negative impact on SANParks business. As we all know, over
the past two years, our organisation has been impacted severely by
the Covid-19 pandemic. As a result, we have had to take a measured
approach to our strategic planning and annual target setting
processes. Despite all this, our 3rd quarter financial indicators and
tourism metrics demonstrate that there is some kind of recovery
taking place albeit at a slow rate. We are therefore cautiously
optimistic about our performance over the 2023/24 MTEF period.

SANParks primary mandate is conservation of South Africa’s
biodiversity through the control and management of a System of
National Parks. SANParks manages about 21 functional national
parks covering approximately 4 million hectares of terrestrial land and
369 567 hectares of marine protected areas.
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As part of our strategy, we have sought to expand this conservation
estate by adding new land and establishing partnerships with like
minded institutions. Over the 2023/24 financial year, SANParks will
add 7 000 hectares to the national park system. Our primary aim is
to not only expand the conservation estate but to ensure that the
national parks are effectively managed. To this end, we use globally
accepted standards to measure management effectiveness of our
national parks. In the 2023/24 financial year, 21 national parks will
be assessed and we expect that 80% of the assessed national parks
will achieve a METT score of 67% and above.

Climate change remains an ever-increasing global threat which
leads to long-term shifts in temperatures and weather patterns.
SANParks implements a number of programmes to ensure that
national parks respond to climate change. Adaptation mechanisms
are continuously being developed such as the Green Energy
strategy and Climate Change Preparedness strategy that was
approved by the Board in the third quarter of the 2023/24 financial
year. The Climate Change Preparedness strategy provides a
strategic framework and principles to direct internal and collaborative
responses to climate-change-driven challenges and opportunities
across the organisation. In the year ahead, SANParks intends to
fully implement all activities of the climate change preparedness
strategy and the green energy programme. In addition to these
initiatives, two national parks will be assessed for climate change
vulnerability and adaptation mechanisms will also be developed for
these parks.

South African National Parks

SANParks Management and the Board are concerned about the
effects of poaching on some of our species of special concern. Our
recent surveys indicate that over the last decade, rhino populations
have plummeted to worrying levels due to relentless poaching by
organised crime syndicates. While there has been a decrease in the
number of rhinos poached year on year in the Kruger National Park,
poaching still persists. Working with all our partners and
communities, we will continue to implement our rhino management
strategy to intensify the fight against poaching and to explore other
mechanisms to ensure sustained growth of rhino populations in our
parks.

SANParks relies heavily on nature-based tourism to fund our primary
mandate which is conservation. Following the devastating effects of
the Covid-19 pandemic on tourism globally, recent trends point to
gradual recovery of tourism. Current positive forces fuelling the
recovery include a renewed interest in nature-based tourism and
personal wellness and the lifting of travel restrictions in major source
markets. We anticipate that this recovery will continue well into the
2023 MTEF period. On the back of this optimism, we have therefore
revised our tourism targets upwards in line with these trends. In the
2023/24 financial year, we anticipate a year-on-year increase of 11%
in the number of visitors to our national parks.
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SANParks also runs a successful public private partnership
programme that contributes meaningfully to diversification of our
tourism offering while also providing economic opportunities to local
communities through equity sharing. In new financial year, we will
deliver eight new tourism products through our Public Private
partnership programme

SANParks implements a socio-economic transformation programme
intended to ensure the organisation meaningfully contributes to
socio-economic development in communities around national parks.
The SET programme of SANParks has shifted to the next gear by
ensuring that in addition to its anchor, namely the biodiversity
economy programme, all aspects of SANParks’ business are geared
towards ensuring socio-economic transformation. In the next financial
year, we will scale up our wildlife economy programme by delivering
approximately 600 animals to emerging game farmers. Through the
EPWP programme, SANParks will also create 5 160 jobs for youth, 4
580 jobs for women and 145 jobs for people with disabilities.

SANParks also acknowledges that land claimant communities, the
original owners of the land through SANParks discharges its
mandate, have to benefit from their association with national parks. In
order to realise this important strategic objective, SANParks will
prioritise the finalisation of the beneficiation package for the Kruger
National Park Land claimants. Following a number of challenges in
concluding this package, significant progress was made in the
2022/23 financial year under the leadership of the Land claims Board
Sub-Committee established by the SANParks Board in 2022.

South African National Parks

We hope to reach consensus with all claimant communities
at KNP to finalise this beneficiation package by end of the
financial year. This will be an important milestone for the
organisation in respect to our transformation strategy and
objectives.

This Annual Performance Plan reflects our commitment to
advance our conservation mandate, drive inclusive and
responsible tourism recovery and growth whilst contributing
to socio-economic transformation of our neighbouring
communities.

Mr. Property Mokoena
ACTING CHIEF EXECUTIVE OFFICER
South African National Parks
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OFFICIAL SIGN-OFF

It is hereby certified that this APP:

» Was developed by the management of SANParks under the guidance of its Board.
* Takes into account all the relevant policies, legislation and other mandates for which SANParks is responsible.
* Accurately reflects the impact, outcomes, and outputs which SANParks will endeavour to achieve over the period 2023/24.
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Acting: Chief Executive Officer
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6. PART A | OUR MANDATE

6.1 Constitutional mandate

Section 24(b) of the Constitution of the Republic of South
Africa, Act 108 of 1996 underpins the SANParks mandate,
which states that:

Everyone has the right -

(a)To an environment that is not harmful to their health or well-being; and

(b)To have the environment protected for the benefit of present and future
generations through reasonable legislative and other measures that:

(i) prevent pollution and ecological degradation.

(i) promote conservation; and

(iii) secure ecologically sustainable development and use of natural re
sources, while promoting justifiable economic and social development.

6.2 Legislative and policy mandates

SANParks was initially established in terms of the now repealed National
Parks Act, 57 of 1976 and continues to exist in terms of the National
Environmental Management: Protected Areas Act, 57 of 2003; with the
mandate to conserve, protect, control, and manage national parks and
other defined protected areas and their biological diversity (Biodiversity.
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SANParks is also governed by the Public Finance
Management Act, Act 1 of 1999 (as amended by Act 29 of
1999), and it is listed as a Schedule 3 Part A: 25 public entity.
In accordance with revised Treasury Regulations Section 5
and 30, issued in terms of the Public Finance Management
Act (PFMA), to provide the necessary legal basis for
implementation of the Framework for Managing Programme
Performance Information, South African National Parks
(SANParks) as a public entity listed in the Public Finance
Management Act, Act 1 of 1999; Schedule 3 Part A: 25 is
expected to submit a five-year Strategic Plan, ideally
subsequent to every national election cycle, linked to the
identified outcomes of the Presidency, for approval by the
Ministry of the Department of Forestry, Fisheries and the
Environment as an executive authority.

6.3 Relevant court rulings

As of the previous MTEF period, there are no court rulings
that may have had a significant impact on SANParks’
ongoing operations and/or service delivery obligations.
Nonetheless, suitable legislative frameworks, codes of good
legal practices and resources have been put in place to
mitigate such future risks.




OUR STRATEGIC FOCUS
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/7. STRATEGIC OVERVIEW

This document provides the SANParks’ Annual Performance Plan for 2023/24. It sets out SANParks’ policy priorities,
programmes and project plans for the year within the scope of its mandate and available resources. Since the
information is presented on the basis of the outcome based Balanced Scorecard approach for strategic management, it
IS necessary to give the context of some of the general aspects that may not be explicitly indicated in the plan.

As a public entity SANParks planning framework is informed by Government strategies and frameworks and this
strategic plan is guided inter alia by Governments 9 Point Plan, the Medium-Term Strategic Framework (MTSF), and the
delivery of DEA’s programme on the Conservation and Sustainable Use of Biodiversity and the National Development
Plan (NDP) 2030 long-term goals. In addition, the Five-Year Strategic Plan is informed by the provisions, principles and
guidelines of several multilateral environmental agreements that have a bearing on environmental and conservation
issues in South Africa.

Concerted efforts have been undertaken to ensure that all performance indicators and targets in this plan are presented
In a specific, measurable, achievable, relevant and time-bound (SMART) format, hence enabling us to effectively monitor
and to evaluate progress and to timeously take corrective action when necessary. Monitoring and evaluation of the
achievements made against this plan will be undertaken through quarterly performance reviews and annual performance
audits, of which the latter will entail closer involvement by both internal and external auditors.

Since the information is presented on a Balanced Scorecard approach to strategic management it is necessary to give
contextualisation to some of the general aspects that may not be expressly indicated in the plan.
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7. PART B |OUR STRATEGIC FOCUS

7.1 Situational analysis

As a leading conservation authority, SANParks is a public entity under the jurisdiction of the Department of Forestry,
Fisheries and the Environment (DFFE), where inclusive conservation as opposed to previous policies of exclusion are
central to advancing the policies in line with the National Development Framework for Sustainable Development and the
National Development Plan. SANParks manages a system of 21 functional 21 functional national parks in seven of the
nine provinces of South Africa with a total area of just over 4 million hectares comprising 67% of the protected areas
under state management. The SANParks of today is recognised as a world leader in conservation and protected area
management. In the last two decades, seven new national parks have been established, totalling over 800 OOhectares,
with much of this being in the under-conserved biomes such as the Succulent Karoo and Fynbos. The National
Environmental Management Protected Areas Act mandates SANParks to create destinations for nature-based tourism
in a manner that is not harmful to the environment. SANParks generates approximately 80% of its operating budget
from its ecotourism business, therefore fulfilment of its conservations mandate is heavily reliant on thriving and
sustainable tourism operations.

The primary mandate of SANParks is to expand, protect, conserve, and control the system of national parks, terrestrial
and marine, that it is assigned to manage. SANParks currently manages over 4 million hectares of terrestrial and 369 657
ha marine protected biodiversity through a system of 21 National Parks and 10 Marine Protected Areas: (MPAS),
representing approximately 67% of state-owned terrestrial protected areas and 22% of State Managed MPAs. This
places SANParks in an ideal position to not only meaningfully contribute to the protection and sustainable use of the
megadiverse biodiversity of South Africa, but also to be a key player in building climate resilience through ecosystem-
based mitigation and adaptation.
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Within this Outcome area the focus would be to.

(i) further expand the conservation estate;

(il) ensure effective management of national parks.

(iif) promote and facilitate sustainable use of biodiversity; and
iv) effectively manage species of special concerns, with the focus on Rhino.
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7.1 SITUATIONAL ANALYSIS

7.1.1 OUTCOME GOAL 1: SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA
THAT DELIVERS BENEFITS FOR THE PEOPLE OF SOUTH AFRICA AND THE WORLD, NOW AND IN THE FUTURE.

It is accordingly apt that SANParks has adopted “Sustainable biodiversity and cultural heritage across land and sea delivers benefits
for the people of South Africa and the world, now and in the future” as the first and anchoring Strategic Outcome Goal over the
medium-term. These areas are briefly expanded on below:

(i) Expansion of the Conservation Estate

In accordance with South Africa’s commitment to the Global and National Biodiversity Framework, SANParks’ priority is to contribute
to expanding the national and global conservation estate by adding underrepresented terrestrial and marine ecosystems to be
protected through the national parks system. Over the 2014- 2022 period, 163 411 ha of terrestrial biodiversity were added to
National Parks and 229 519 ha of marine areas through three newly declared Marine Protected Areas. In the medium-term,
SANParks aims to add new national parks to the conservation estate, in addition to continuing to grow existing parks where justified.
The proclamation of the Meerkat National Park around the development of the Square Kilometre Array (SKA) in the Northern Cape is
a key milestone in this regard, adding approximately 136 400 ha of land under formal protection and expanding the conservation
asset base to include an international science hub.

To date in 2022-13 SANParks has been working to expand the Tankwa Karoo National Park through these contract agreements and
during this quarter, concluded an agreement with private landowners for the inclusion of the Farm Os Vley Hoogtens No. 1123 as
part of the park. The Farm Os Vley Hoogtens No. 1123 and 3268.5 hectares in extent, falls within the expansion footprint for Tankwa
Karoo National Park. The land parcel was identified as an anchor property in the formation of the Tankwa Karoo to Cederberg
Wilderness Corridor. The Corridor is an ecological linkage between two protected areas, the Cederberg Wilderness Area in the
Western Cape and the Tankwa Karoo National Park. The corridor consists of a number of properties that will be declared as
protected environments. @
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Work in progress that commenced in 2022- 2023
New National Park in the Grasslands of the North- Eastern Cape

SANParks has made steady progress towards the establishment of the proposed new national park in the grasslands of
the north-eastern Eastern Cape with a strong focus on private and community-owned land. Activities focused on
expanded stakeholder engagement, exploring innovative conservation finance options, and initiation of detailed
biological field surveys in partnership with SANBI. Funding from the National Parks Trust of SA and the World Wildlife
Fund SA was secured towards the start-up activities of the new park. This new protected area will significantly improve
the protection of the grassland biome in a national conservation priority area for climate change adaptation and
protection of ecological infrastructure for water security in the Eastern Cape Drakensberg Strategic Water Source Area.
It aims to establish an ecologically, economically, and socially sustainable protected area within the region, through an
innovative combination of landscape management, finance, and protected area mechanisms and development options.
SANParks is collaborating closely with the DFFE, Eastern Cape Department of Economic Development and
Environmental Affairs, Eastern Cape Parks and Tourism Agency, district and local municipalities, and World Wildlife
Fund-SA towards the planning and establishment of this new park.
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Bioregional integration

The five-year Global Environmental Facility seventh cycle (GEF 7) funded project through the World Bank Project P170213
called — “Catalyzing Financing and Capacity for the Biodiversity Economy around Protected Areas”, was launched on 17-18
November 2022. The project will help to transform South Africa’s wildlife economy to become inclusive and sustainable,
supporting land reform beneficiaries and other communities in target landscapes in Limpopo, KwaZulu-Natal and Eastern
Cape to enter the wildlife ranching, game-processing, hunting and ecotourism sectors, and to set aside land for habitat
conservation. Enhancing benefits to communities living in proximity with wildlife will provide them with a stake in conservation
and help address drivers of poaching and environmental degradation.

The project will promote rural prosperity by supporting small businesses and building rural supply chains in the biodiversity
economy and developing capacity for equitable benefit sharing from public-private-community partnerships. The project will
also support the roll-out of biodiversity economy nodes across South Africa, unlocking public and private sector resources
and matching projects with investors, with financing platforms and knowledge exchange enabling scale-up. National-level
capacity development will help to strengthen the biodiversity economy vision across implementing partners — the Department
of Environment, Forestry and Fisheries, South African National Biodiversity Institute, South African National Parks,
iISimangaliso Wetland Park Authority, and provincial conservation agencies.

SANParks is responsible for two of the project nodes including Addo to Amathole and Kruger. The nodal coordinators for
SANParks were appointed in Kruger in October 2022 and in Addo in November 2022.0n 23 May 2019, the Minister declared
20 new MPAs in the South African Exclusive Economic Zone. This is a major achievement for marine conservation in South
Africa and the world, expanding the protection footprint from 0.4% to 5%, or an area of approximately 67 300 km2 (6.73 million
ha). The Minister assigned three of these new MPAs, totaling 228 879 ha, to SANParks.

This more than doubles the extent of MPAs under SANParks responsibility from 147 540 ha to 369 397 ha. The three new
MPAs assigned to SANParks are Addo Elephant MPA with 112 709 ha (including the previous Bird Island MPA of 7 022 ha),
Namaqua MPA at 54 940 ha and Robben Island MPA with its 61 230 ha. The management plan for the Namaqua APP was
drafted during 2022-23.
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(i) Management Effectiveness

The METT-SA 3 assessment is a South African web-tool, based on a global standard, to measure the effectiveness of
management to protect the values and achieve the goals and objectives of a protected area. Since the previous
assessment in 2017/18, all parks have implemented specific actions to improve management effectiveness. Eighteen
national parks achieved a score of more than 67% during the 2019/20 assessment (Namaqua National Park scored
fractionally below 67%). The 2019/20 average SANParks METT score was 71%, the same score that was achieved in
2017/18. This small reduction in average score is due to the inclusion of a first-ever assessment of six MPAs.

Following the 2021 METT assessment, all parks identified a minimum of five corrective actions per park. These
identified corrective actions or improvement measures are all linked to the measures which are evaluated during the
recent METT assessments.

Rehabilitation of degraded ecosystems forms an essential part of effective biodiversity management and has the added
advantage of job-creation through the various Expanded Public Works Programmes (EPWP) that is utilised for
rehabilitation. Rehabilitation work in SANParks include removal of invasive alien species, rehabilitation of wetlands,
eroded areas, and the coast.

To date during 2022/23 16,494 initial ha, 130,052 follow-up ha and 6,285 m?3 of degraded hectares of wetlands were
rehabilitated. Three invasive alien clearing projects, i.e., Golden Gate (12,896 ha), KNP (5,534 ha) and Garden Route
(2,171 ha) are contributing to this under achievement. Late rains impacted on the KNP & K2C Parthenium projects
whereby areas identified for initial clearing could not be worked as planned. The size of the areas to be worked has a
major impact of overall figures, since huge areas with low density of initial clearing were planned for especially Golden
Gate and Kruger. In Garden Route, the recruitment of new and additional contractors was needed to work in the
Goudveld area (new area) and some of the new contractors had to register with COIDA.
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Due to the constraints, teams were directed to follow-up land rehabilitation and resulting in an over achievement of
the target. Good performance in Cape and Garden Route clusters contributed where projects are ahead of time doing
follow-up work. Environmental conditions changed (less rainfall) resulting in lower densities encountered allowing
more hectares to be cleared, i.e., Parthenium densities in KNP. The alien clearing in some areas costed less due to
the bidding system, resulting in more contracts for follow-up work to be done.

Teams were re-directed to do follow-up land rehabilitation in areas where initial land rehabilitation could not proceed
due to late rains, i.e., KNP.

As a principle of effective conservation management, SANParks endorses responsible resource use when applied
according to the pillars of sustainability, namely maintenance of ecosystem integrity, economic viability, and social
relevance/acceptability. Guided by the SANParks Resource Use Policy of 2019, a wide variety of renewable and
non-renewable resources are therefore harvested across parks annually.

Through the wildlife management program of SANParks, wildlife is annually identified for off-take in support of the
biological management of ecosystems. This includes game that is included in the biodiversity economy program
(loans and donations to emerging game farmers and other qualifying PDI’s); wildlife that is relocated between parks
and wildlife auctioned to generate income for the Park Development Fund (PDF). During 2023-24, 600 animals will
be captured and translocated, in accordance with the wildlife utilization plan approved for the year.
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A total of 341 animals were delivered to emerging game farmers to date in 2022/33. Kruger National Park has
embarked on a programme to donate game meat to Primary Schools, Home Based Care Centres, Day Care
Centers, Pre- schools, Traditional Council Offices, individual families in need; to contribute to their protein intake. A
total of 2 920 kg game meat was distributed This enables the generation of revenue as well as the provision of a
safe form of protein to local schools and community groups in the context of more effective benefit sharing and
relationship building locally. SANParks is also participating on the DFFE public participation process to develop a
game meat policy.

Shore-based marine and estuarine recreational fishing is a popular outdoor activity in South Africa, with estimates of
participants more than doubling between 1996 and 2007. At the same time, reliance on marine resources for food
security has also increased in coastal communities, with a growing number of full time and part time subsistence
harvesters. Due in part to their general ease of access, estuaries are particularly popular recreational fishing areas
whilst also important in supporting subsistence fishers’ livelihoods. In accordance with the regulations of the Marine
Living Resources Act (1998), recreational and subsistence fishing within the Garden Route National Park currently
occurs within the coastal control zones of the Tsitsikamma MPA, the De Vasselot portion of Tsitsikamma including
the Groot estuary, the Knysna estuary, the Swartvlei system (estuary and lake), within the Touw estuary and Island
Lake of the Wilderness Lakes system. Within the park, resource use also occurs along the Harkerville and
Sedgefield to Wilderness coastlines.

In addition to game, various other species have been identified with potential to improve access to biodiversity for
sustainable use thereby increasing the benefits deriving from such use for local communities. Whilst initiatives in
this regard have been historically in place for species such as fynbos (wildflower harvesting); thatch grass, mopani
worms, honeybush tea, etc., this is at a relatively small scale and work is underway to identify species and
programmes that will enhance fair and equitable access to and utilisation of identified species.
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(iii) Species of special concern

There are many species of concern occurring across national parks and SANParks continues to monitor
populations to establish where special intervention is required. For the medium-term, the focus will remain on
rhino and elephants.

Kruger National Park and the six other rhino parks house approximately 30% of South Africa’s rhino population
resulting in SANParks being a key player in securing the future of this iconic species. To achieve its vision of
restored and maintained viable populations of white and black rhino and to address current threats that it faces
across all our rhino -parks, SANParks implements a four-pillar integrated approach to conservation of the species.
The four pillars of the rhino management strategy are i) compulsory antipoaching and crime disruption, ii)
innovative biological management to enhance the rhino population growth, iii) long-term sustainability through
improving the wellbeing of people and iv) coordination and collaboration that embraces all society. We have in
recent years seen successes in the anti-poaching campaign with fatalities due to poaching decreasing and arrests
across all levels, from poachers to kingpins, increasing.

Given the ongoing decline of rhino in the Kruger National Park, and the SANParks rhino strategy which came to
an end in 2020, an assessment of previous interventions was undertaken (over the last ten years) While the
targeted growth rate for rhino in small parks was exceeded in 2020/21, indications are that in some instances
normal ecological limitations are starting to play out which may have consequences for maintaining the 4% annual
growth in future years. The decline in both black and white rhino populations in the Kruger National Park could not
be halted. A SANParks Rhinoceros Conservation Strategy was approved in 2022 and is being implemented
accordingly.
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Kruger revised the operationalizing of strategic dehorning of rhinos. Combining the rhino census with a dehorning
operation was a great success - the two census helicopters acted as spotters while a third helicopter, with dehorning
crew, operated between them. This enabled dehorning of a further 140 animals, with a few individuals still left to do.
Several black rhinos were also de-horned and individual notches assigned during this operation. Analyses of the
annual Kruger rhino survey was completed. During 2021, white rhinos continued to decline, while black rhinos
remained the same as in 2020. SANParks have been part of regular meetings with DFFE communications
department in an attempt to communicate rhino numbers more regularly. SANParks received an offer to purchase
rhinos as part of a property with various other species. SANParks have requested further advice from the African
Rhino Specialist Group. The Elephant Management Plans for the five National Parks that have elephants have been
reviewed and approved.

Prototype tracking tags with different antennas are currently being tested and evaluated and will continue for some
time still. In addition, two more repeater sites were deployed inside the Intensive Protection Zone.

Following ongoing work and negotiations, the Rhino Impact Bond initiative has been consolidated into the Wildlife
Conservation Bond (WCB). The World Bank, through its Global Environment Facility, has agreed to be the outcome
payer while Credit Suisse has signed as a sole structurer and joint book runner with Citibank. On 23 March 2022,
the World Bank secured investor orders for the WCB initiative in support of South Africa’s efforts to conserve
endangered species. This five-year $150 million Sustainable Development Bond will allow the Eastern Cape’s Addo
Elephant National Park and Great Fish Nature Reserve to better ensure optimal growth of black rhino populations
through effective security, habitat, and population management. Delegates from the World Bank visited Addo during
November 2022. An aerial census was conducted in Marakele NP enabling an update of both the black and white
rhino population demographics. Discussions with the contractual park (Marataba) has led to data sharing and
enhanced reporting of rhino monitoring through data collected on the LoRa system.
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SANParks secured funds from Total Energies for rhino
range expansion i.e., systematic identification of safe sites
for the conservation of rhinos across South Africa. The
project will prioritize sites for phased implementation. Initial
discussions suggest 4-8 areas of 30 000 — 60 000 ha each
with suitable habitat in areas with reduced security
vulnerabilities for one or more rhino subspecies. The
approach will use a combination of filters (against pre-
agreed criteria), local knowledge, and experience. A due
diligence checklist will assess shortlisted sites on state,
private, and/or community properties. Concomitant with the
objective of establishing new secure ranges for rhinos,
opportunities will seek to contribute to the National
Protected Area Expansion Strategy, National Biodiversity
Economy Strategy, and National Integrated Strategy to
Combat Wildlife Trafficking.

Meta-population management engagements for south-
western black rhino continued with the Desert Rhino Action
Group to enhance SANParks’ contribution to south-western
black rhino outcomes for South Africa.Thus far in 2022/23
the aerial survey of rhinos in the Kruger National Park was
completed as planned on time and within budget. There
were no major challenges, due to a dedicated team and
efficient planning and logistic implementation. Ground-
based observations in other rhino parks continue.

SANParks Annual Performance Plan| 2023-24




African elephants are iconic species that play key roles as ecosystem engineers
with benefits and costs for people and biodiversity depending on where and how
they use landscapes. SANParks’ management of elephants is driven by (i)
ensuring the ecological role of elephants by protection from illegal activities such
as poaching and (ii) managing the social-economic-ecological impact of elephants.
The latter focuses on restoring ecological processes such as re-naturalising water
distribution, fire regimes, and diverse spatial gradients in the Kruger National Park.
In smaller parks, SANParks mimics processes and outcomes by reducing birth
rates through contraception while creating gradients of water, food, comfort and
safety resources to induce variable intensities of landscape use. SANParks
contributes approximately two-thirds of the national elephant population in five
national parks, ranging from one in the Garden Route to nearly 20 000 in Kruger
National Park. All populations are stable or increasing.

Discussion with the CITES Secretariat and the [UCN
during the 19th meeting of CITES in Panama in
November 2022, focused on finding innovative ways to
fund elephant conservation.

Following the completion of the draft Kruger National
Park Elephant Management Plan, SANParks provided
feedback to the GLTFCA Elephant Management Task
Team. Whilst collective surveys across TFCAs were
not completed but SANParks completed its elephant
survey as part of the process.
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(iv) Wildlife crime in national parks reduced

Finally, in response to the onslaught of environmental crime,
especially in the form of rhino poaching in Kruger, SANParks in
partnership with the Department of Forestry, Fisheries and the
Environment (DFFE), SAPS, and the Defence Force have over the
past decade developed and implemented a multi-faceted
programme to effectively combat wildlife crime. This programme
involves the deployment of technology; information systems
networks; dedicated environmental crime investigators; specialised
ranger services; among others to not only curb physical poaching
but also disrupt syndicates and the overall demand and supply
network.

The successes of this programme in Kruger have, over the last
couple of years, led to it being implemented by SANParks around its
other rhino parks and in pilot projects to test it in other areas of
South Africa. This has ultimately led to a regional approach to rhino
poaching now included in the National Rhino Management Plan
steered by DFFE and still supported by SANParks. To date during
2022-23, rhino monitoring in core rhino areas was conducted in KNP
and the report was compiled. Ground-based observations were
undertaken in the six (6) other rhino parks. Meta-population
management engagements for south-western black rhino continued
with the Desert Rhino Action Group to enhance SANParks’
contribution to south-western black rhino outcomes for South Africa.
SANParks experienced a drop in rhino poaching compared to the
previous year. 75 rhinos were poached in KNP; O rhino poached in
the other parks. 25 elephants poached in KNP; 1 elephant poached
in other parks (Mapungubwe NP)
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5.1.2 OUTCOME GOAL 2: IMPROVED, DIVERSE, RESPONSIBLE TOURISM

Socio-economic growth is key to resilience to climate change impact on especially impoverished communities.
SANParks, through the location of Parks in some of the most impoverished rural areas in South Africa, plays a
catalytic role in changing the socioeconomic landscape around national parks whilst, especially at hand of the
largest state-owned nature-based tourism plant in South Africa, meaningfully contributing to South Africa’s

economic growth and enhancing its own financial sustainability.

The importance of socio-economic conditions and financial sustainability in responding to climate and other
environmental change directly leads to the second and third Strategic Outcome Goals of SANParks.

Through its second Strategic Outcome Goal, namely “Improved, diverse, responsible tourism”, SANParks aims to
expand and optimize its unique position in the Tourism Sector by:

(i) improving access to and utilisation of national parks by all South Africans.
(ii) ensuring benefits from tourism flow to local communities;
(iif) growing revenue from tourism to financially sustain the entity;

and (iv) contributing to the economy of South Africa.
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Significant progress has been made in the recent past to ensure local communities and land claimants benefit from the
tourism product of SANParks. This includes equity shares in new products such as the Skukuza Lodge and ring-fenced
employment opportunities. In the medium-term, this programme will be maintained and expanded inter alia through a review
of requirements in new and reviewed public private partnerships (PPP) including the lucrative concessions.

Since the start of the pandemic, SANParks has been monitoring the factors affecting international and domestic tourism
recovery. Current positive forces fuelling the recovery include a renewed interest in nature-based tourism and personal
wellness and the lifting of travel restrictions in major source markets. International data shows that travelers are spending
more on trips than before the pandemic due to a considerable amount of pent-up savings, with prolonged durations of stay
and increased spending on transport as well as accommodation costs. Booking windows are slowly lengthening. International
tourist arrivals from overseas markets in South Africa showed significant improvements in the months of October through
December 2022 although numbers were still 75% below 2019 levels. According to a recent survey among the UNWTO expert
panel, most experts (64%) expect international arrivals to return to 2019 levels in 2024 or later.

On the downside, the world is confronted with a challenging economic and geopolitical environment putting additional strain
on tourism’s recovery. As a result of uncertainty, international leisure travellers are hesitant to book far in advance. Amid low
demand and rising jet fuel prices, airlines will increase ticket prices to restore their finances and comply with climate
regulations. The already sensitive demand for international travel is likely to be further affected by the conflict in Europe,
which introduced new shocks to the global economy through much higher energy and agricultural commodity prices. Local
economic conditions are expected to weaken further and affect domestic tourism demand as consumers struggle to make
ends meet. Key uncertainties that may persist in the near future include the possibility of the conflict in Ukraine spreading to
other countries, and the possible emergence of new variants of COVID-19 that could lead to governments reintroducing travel
restrictions. It remains to be seen whether tourism will be resilient enough to withstand these shocks.
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To date in 2022/23 tourism performance continues to show solid recovery. Guest to parks figures increased by 45.4% from
Q3 2021/22 performance. The international visitor numbers continue to see albeit slow yet a stable recovery. Starting from a
very low base of performance, the international visitor numbers are seeing exponential growth in this current year relative to
last year. The top 5 international markets guest to parks represent 59% of the pre-pandemic visitors. The minimum
restrictions relating to COVID-19 have aided in the increased number of SADC and international visitors. Top 5 International
visitors (excluding SADC) had a further significant positive change of 478% relative to same period in 2021/2022. Overall
domestic visitors recovered by 72% from pre-pandemic whilst SADC and international guests recovered 50% and 22%
respectively. Revenue projections still anticipate full recovery to pre-covid levels in 2024/25.

International full pre-pandemic recovery is anticipated to still lag relative to overall travel indicators. This is influenced by
various macroeconomic issues that continue to affect the travel and tourism industry. These factors include reduced air
network connectivity to South Africa; rising costs of fuel which have increased travel prices and the economic downturn.
There are however signs of recovery of capacity as some international airlines in year 2022 announced plans of resumption
or recommenced operations into South Africa (SA Airlines, 2022- Biz Community).

A total of 3,588,405 visitors were recorded at the end of Q3 as compared to 2,466,547 achieved at the same period in 2021.
A total of 45.48% increase has been achieved relative to the previous year. Accommodation unit occupancy saw an increase
of 11.1% by achieving 64.7 % relative to the same period of the previous year. A total of R1.286-billion in tourism revenue
was recorded at the end of Q3 as compared to R893-million the same period in 2021/22. A total of 44% increase has been
achieved.
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Improving tourist experience and therefore optimizing word-
by-mouth marketing and securing return visits, or exploration
of more of the SANParks Tourism offering remains a key
focus. In this regard, interventions currently under
implementation include professionalizing our hospitality
service through skills development, and the implementation
of infrastructure improvement and maintenance programs.

During 2022-23, a skills development program for hospitality
managers was implemented, with graduation scheduled for
March 2023. 75 hospitality and duty managers were trained
through the Private Hotels Group from 2020 through 2023.

The impact of the Climate Change impact of the increased
frequency of severe weather conditions, such as floods and
fire events due to drought, on the SANParks infrastructure
plant and accordingly, ability to recover from the impact of
Covid, and grow, our tourism performance, as was evident
during the recent floods in the Kruger national Park, is an
area of high risk and strategic concern of the Board.

Tourism recovery and growth has been identified as
SANParks contribution to the government's priority 2 of
Economic Transformation and Job Creation as well as the
South African Economic Reconstruction and Recovery Plan.
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5.1.3 OUTCOME GOAL 3: A SOCIO-ECONOMIC TRANSFORMATION (SET) PROGRAMME THAT
DELIVERS BENEFITS TO LAND CLAIMANTS; PREVIOUSLY DISADVANTAGED COMMUNITIES AND
PEOPLE OF SOUTH AFRICA

A Socio-Economic Transformation (SET) Programme that delivers benefits to land claimants; previously
disadvantages communities and people of South Africa”, forms the third Strategic Outcome Goal of SANParks. The
SET programme of SANParks has shifted to the next gear by ensuring that in addition to its anchor, namely the
biodiversity economy programme, all aspects of SANParks’ business are geared towards catalysing socio-economic
transformation.

In leveraging significant socio-economic impact, SANParks aims to meaningfully contribute towards the
transformation of the wildlife sector during the MTSF through increased Previously Disadvantaged Individuals (PDI)
participation. This will be achieved by increasing the number of animals donated and/or loaned to PDI game farmers
and communities, as well as to increase the number of jobs created through the biodiversity economy, especially for
youth, women, and people with disabilities. Moreover, it plans have an 80% of procurement spend on designated
groups and goods and services contracted to 40% EMEs and 15 QSEs for procurement below R1 million and Goods
and Services contracted to 15 % EMEs and 15% QSEs for procurement above R1 million. To date in the 2022/23
year, a total of 341 animals have been delivered to communities and emerging game farmers since the beginning of
this financial year; 6 820 jobs were created for youth, 5779 for women and 231 jobs for people living with disabilities
through the EPWP programme; 682 SMMEs were contracted through the Extended Public Works Programme
(EPWP). Furthermore, 69,83 % of all annual goods and services were contracted to EMEs and 5,7 % to QSEs for
procurement below R1 million and 73,4 % to EMEs and 16,5% to QSE were contracted for procurement above R 1
million, with an 97,5 % of total spend on BBBEE companies.
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To achieve its education and skills aim, it plans to increase
the number of beneficiaries trained, develop several
programs aimed at upskilling youth, as well as to increase
the number of schools accessing national parks for
educational purposes. Six communities benefit from the
Social Legacy programs. Finally, it aims to improve land
claimants’ participation in its business (1) Whilst a lot of
progress has been made, the KNP land claim beneficiation
is not finalised. The draft beneficiation scheme was not
accepted by the claimants. The Board established a special
ad-hoc committee (subsequently formalised into a standing
committee of the Board) to specifically intervene, engage the
commission and land claimants / beneficiaries to resolve the
matter Negotiations with the Qwagwa land claimants
(Golden Gate Highlands NP) in respect of properties claimed
inside the park have been concluded. This process was led
by the Commission with SANParks as the participant. The
beneficiation package, which was approved by SANParks
Board in March 2020, will form an addendum to the
settlement of the claim. This package together with the
settlement agreement have now been signed by the
claimants and the DFFE Minister and is with the
Commission for finalization.

Effective stakeholder and partnership engagement will also
assist in achieving this goal. To date, in 2022/23 93 targeted
groups were trained and 247 school groups visited national
parks for educational purposes.
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5.1.4 OUTCOME GOAL 4: SUSTAINABLE AND TRANSFORMED ORGANIZATION THROUGH
REVENUE, PEOPLE, SYSTEMS, BUSINESS PROCESSES, AND INFRASTRUCTURE

In order to deliver the above outcomes towards making the impact desired, namely “National parks conserving biodiversity
and cultural heritage; contributing to the economy; and providing socio-economic benefits, access and ecotourism
experiences to the people of South Africa and the world”, SANParks needs adequacy, excellence, and efficiency in our
people, systems, and resources to enable and support the work to be done and to respond, with excellence, to the needs of
our stakeholders. The fourth Strategic Outcome Goal of SANParks, of “Sustainable and transformed organisation through
revenue, people, systems, business processes, and infrastructure” aims to address this, and over the MTSF period
SANParks aims to substantially enhance our internal skills basis; modernise and improve business processes; invest
resources in improving the state of infrastructure and continue to increase own revenue and mobilise external financial
resources towards greater financial sustainability. This Strategic Outcome Goal is also very closely linked to the future
positioning of SANParks as summarised in Part 2. Some of the areas are expanded on below.

(i) Financially Sustainable Organisation

The entity aims to become a financially sustainable organization by increasing its own generated revenue, mainly through the
development of a 20-year financial sustainability model, including an alternative revenue model, the increase of tourism
revenue, effectively managing its allocated budget (income to cost ratio), and mobilizing additional resources. During 2022-23
R 81,2 million has been raised through resource mobilization and a total of R1.286-billion in tourism revenue was recorded at
the end of Q3. The financial sustainability model will be finalised through the Vision 2040 project.
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(if) Transformed and Capable Human Capital
The EE Act requires all designated employers, in consultation with workforce representatives to:

» Conduct an analysis of its workforce profile to identify under representativity of people from Designated Groups in the
different Occupational Levels.

» Consult and conduct an analysis of policies, procedures, practices, and working environment in approximately 18 specified
categories, to identify barriers to the advancement of persons from Designated Groups.

» Develop and implement an EE Plan which will achieve reasonable progress towards the achievement of EE in that
employer’s workforce.

Internal consultation with all divisions and regions has been completed and the new EE plan for the next three years is near
completion. Current EE statistics confirm that 62,5 % of management consist of black people, 40% of management consist of
women and 1,1% of the total staff complement consist of people with disability. Concerted efforts to increase women in
management and people with disabilities of the total staff complement are included in the Human Capital Management
Strategy.

(iii) Efficient, innovative, and business processes supportive of SANParks core business
The Board approved a new digital transformation strategy during 2022-23. The strategy includes amongst others projects

such as the SANParks Access Gates Assessment; Customer Relationship & loyalty program (Replacement of Wild Card)-
Phase 1; the SAGE Human Capital Management system; Payment Gateway and Cyber control.
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(iv) Sound corporate governance

SANParks received an unqualified audit report for 2021/22 and the internal audit plan to track improvements for
2022-23 are implemented.

During 2019 SANParks was assessed by DFFE, using the Governance Maturity Framework. The outcome of the
assessment indicated that SANParks’ achieved an overall level 4 rating (‘Entrenched / Institutionalised Deep-rooted’)
out of the 5-level scale. For the Risk Management component specifically, SANParks achieved a rating of 4
‘Organisation-wide risk management process is established and institutionalised’. SANParks completed the National
Treasury’s Risk Management Maturity Questionnaire comprising of 60 questions during November 2021 and scored
a 4 “Integrated Risk Management” out of a possible 5 “Risk Intelligent”.

The outcome of these assessments gives an indication that SANParks is relatively matured in terms of its overall
ERM system, although there is still room for improvement. It can thus be concluded that SANParks does have an
efficient and effective ERM system in place. The aim is for SANParks to achieve a level 5 rating by the end of the
2023/24 financial year which would confirm a “risk intelligent” status. To achieve this goal, various strategic and
operational initiatives have been identified to support growth toward risk intelligence. During 2022-23, 79 % of the
implementation plan has been achieved, indicating sufficient progress towards the achievement of the annual target
thus maintaining the current risk maturity level at a level 4 “Integrated Risk Management”.
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The outcome of these assessments gives an indication that SANParks is relatively matured in terms of its overall ERM
system, although there is still room for improvement. It can thus be concluded that SANParks does have an efficient and
effective ERM system in place. The aim is for SANParks to achieve a level 5 rating by the end of the 2023/24 financial year
which would confirm a “risk intelligent” status. To achieve this goal, various strategic and operational initiatives have been
identified to support growth towards risk intelligence. During 2022-23, 79 % of the implementation plan has been achieved,
indicating sufficient progress towards the achievement of the annual target thus maintaining the current risk maturity level at a
level 4 “Integrated Risk Management”.

The BCM Strategy will provide the framework and methodology for developing BCM initiatives that will prevent and mitigate
the severity of potential disruptions and will enable SANParks to effectively respond to incidents. The BCM Strategy,
therefore, provides the structure for the development of Business Impact Analysis (BIAs) and Business Continuity Plans
(BCPs), which will describe and detail the actual response and recovery strategies or actions. COVID-19 has reinforced the
need for businesses operating in today’s complex, interconnected environment to expand their scenario planning beyond the
obvious. With the Covid-19 pandemic still fresh in our minds it is the best time to review existing processes and assess which
procedures and solutions work best and implement plans that are agile and resilient enough to respond to any type of crisis in
the future. The BCM Strategy was approved during 2022-23.

The objective of Ethics Management in the organization is to imbed an ethical culture in the organization by improving its
ethical maturity to a level where ethics is fully institutionalized in the organization. The aim is for SANParks to achieve a level
4 maturity rating by the end of the 2023/24 financial year which would confirm an entrenched/integrated ethics status meaning
that SANParks has a formal ethics management program in place and that ethical behavior is encouraged. The desired state
Is to ultimately achieve a level 5 rating which would confirm a matured ethics status with an institutionalised ethical culture. To
date in 2022-23, 77% of the Ethics Maturity Improvement and Annual Implementation Plan initiatives were implemented. The
finalisation of the proposed new values is near completion. Nine potential values were identified through a participatory
process.
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The following 5 values have been proposed following the

consultation:

ACCOUNTABILITY - we take responsibility for our own

actions.

INTEGRITY — we behave honorably, even when no one is
watching.

RESPECT - we show due regard for the feelings, wishes, and
rights of others.

TRANSPARENCY - we are transparent in our actions,

decisions, and communications; and

LEADERSHIP - we help others to become their best selves.
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Throughout the national park system, SANParks currently manages a built infrastructure plant valued at approximately R19
billion. Whilst including new and state-of-the-art infrastructure such as the Skukuza Safari Lodge, a large component of the
infrastructure is ageing and in urgent need of recapitalization. Challenges in this regard include an inability to fully implement
the maintenance programme due to capacity constraints and inadequate financial resources to expand infrastructure or
replace defunct infrastructure. This fabricated infrastructure is not only a key enabler for the nature-based tourism product
that SANParks is reliant on for financial sustainability, but also for effective management of the conservation estate. It is for
this reason that SANParks has recently embarked on a conditional assessment of all above-ground infrastructure supported
by a resourcing strategy to fund the necessary recapitalization of the infrastructure plant and investment in new infrastructure
to aid growth in revenue from tourism. A more effective maintenance programme is a key aspect of the recapitalization
programme.

The infrastructure investment allocation of R120.7 million for 2021/22 was redirected, bringing the total funds redirected over
the past two years to R235.4 million. This had a huge impact on the implementation of the programme.

To date in 2022/23 92% of all planned quarterly activities were achieved for the implementation of the various projects in
Kruger National Parks and the other Parks. These include Oceanettes at the Tsitsikamma section of the Garden Route
National Park, the upgrade of the access gate in the Marakele National Park, the sewer plant in the Addo Elephant National
Park, and the fencing in the Kaboega area in the Addo Elephant National Park, as part of the Rhino bond funding.

The infrastructure investment allocation of R120.7 million for 2021/22 was redirected, bringing the total funds redirected over
the past two years to R235.4 million. This had a huge impact on the implementation of the programme.

SANParks Annual Performance Plan | 2023-24




@
South African National Parks

To date in 2022/23 92% of all planned quarterly
activities were achieved for the implementation
of the various projects in Kruger National Parks
and the other Parks. These include Oceanettes
at the Tsitsikamma section of the Garden
Route National Park, the upgrade of the access
gate in the Marakele National Park, the sewer
plant in the Addo Elephant National Park, and
the fencing in the Kaboega area in the Addo
Elephant National Park, as part of the Rhino
bond funding.

The projects to be concluded during the
2023/24 period include the Dawid Kruiper
Restcamp and solar plants in the Kgalagadi
NP, the Light House Precinct in Agulhas, the
Tsitsikamma precinct and restaurant, the
upgrade of chalets in Golden Gate, the upgrade
of water reticulation and sewer plant in Mokala,
new chalets in the main camp of Addo, the
fencing in Camdeboo as well as the rolling
program in KNP for the upgrade of camps,
roads, and staff housing.

SANParks Annual Performance Plan | 2023-24




South African National Parks

With the above unique value proposition that SANParks offers to its shareholders and in alignment with
government’s priorities, SANParks’ medium-term focus and priorities are summarised below:

Strategic Outcome Key Priorities
Sustainable Biodiversity and Cultural Hentage | Protected areas expansion aligned with the Kruger National Park (KNP) and SANParks Land Inclusion Plan
across land and sea delivers benefits to the
people of South Africa and the world, now and | Effective and effiient management of national parks
in the future
Degraded ecosystems rehabilitated
Climate change vulnerability reduced, and climate resilience improved
A framework towards improved management of aguatic systems developed
A framework towards improved management of cultural hentage developed
Sustainable populations of species of special concern monitored and maintained
Contribution to improved wildlife populations of Afnican range states sustained
Wildlife crime in national parks reduced|
Improved, Diverse, Responsible tourism Improved Tounsm Performance
Improved Responsible Tounsm
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Strategic Outcome

Socio-Economic Transformation programme
that delivers benefits to land claimants,
previously disadvantaged communities and the
people of South Africa in general

Key Priorities

Transformation of wildlife economy through increased PDI participation

Improved participation of PDIs in SANParks business

Improved education and skills

Sustained corporate social investment towards community development

Improved participation of land claimants in SANParks business

Enhanced organisational capability

SANParks turaround and financial recovery

Financially sustainable organisation

Transformed and capable human capital

Efficient, innovative systems and business processes supportive of SANParks’ core business

Sound corporate governance

Effective stakeholder and partnership engagement

Appropriate and well-maintained infrastructure
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7.2 SANPARKS - A LONGER-TERM VIEW

SANParks’ long-term sustainability and growth potential are essentially dependent on
three key factors, namely a healthy conservation estate: sustainable resourcing of the
mandate and satisfied stakeholders. Whilst this might seem simplistic, all three these
areas are vulnerable to global and local stressors and opportunities. In the global sphere,
mega world events such as

() climate change impact, including severe weather events; climatic shifts resulting in
ecosystem changes, mass extinction of species, outbreak of pandemics and mass
migration of people (climate refugees);

i) population explosion and a global increase in life expectancy due to medical
advancement;

(iii) urbanisation;

(iv) the fourth industrial revolution;

(v) trade wars and nationalisation, especially in Europe and the USA; etc. will have a
direct impact on all three of the above mentioned key success factors. In addition to the
local impact of the above world trends, locally these success factors are also susceptible

to negative impacts stemming from inter alia inequality, poverty, and unemployment,
especially amongst the youth, the land issue and the economic downturn.
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Current status Future positioning

Mot all ecosystems protected through Mational Parks or SANParks Managed MNew Mational Parks and MPAs to include under-represented terrestnal and aquatic
Marine Protected Areas. ecosystems.

Cultural Hentage assets inadequately managed. Excellence in Cultural Heritage Management.

Poor environmental performance in terms of water and energy use, as well as 15014001 accreditation.

waste management.

Respected science programme but not yet accessible to the broader public. Accessible science aiding communities in climate change adaptation and resilience.
Inadequate hospitality skills and customer centrcity. * Professionalisation of hospitality capacity.

» Culture of customer centricity and service excellence (fo internal and external
clients) established.

Attract only a small porfion of international nature-based tourism market. International nature-based tounsm destination of choice.
Inadequate technological advancement. A “smart” organisation with optimal digitisation of tourism and operational systems.
Inadequate data, information, and knowledge management systems. Optimal systems for management of data, information, and knowledge.
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To ensure that SANParks is better equipped to
optimally secure the three success factors
mentioned above, an in-depth SWOT analysis
and scenario-planning exercise was conducted.
Enhanced capabilities within the organisation will
strengthen SANParks’ ability to optimise
opportunities emanating from the above realities
and scenarios on the one hand and enable it to
adapt and respond to changes with on the other.
In  short, SANParks considers Enhanced
Capability to comprise of sustainable financing;
adequate and excellent human capital; effective
modernised business processes and systems;
adequate, well maintained and climate resilient
infrastructure; enhanced, modernised and
effective knowledge and information
management, and effective stakeholder and
partnership engagement and management.

From the SWOT and scenario-planning exercise -
SANParks identified shifts in positioning that e = ﬂm
would need to be realised. The table below
summarises the current state and future
positioning required to realise long-term growth
and sustainability:

-I-'-i'"-"-:l"ﬂ: L trd m--__-_ni-
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7.3 External environment analysis

The focus of South Africa’s sixth administration is to tackle the triple challenges of poverty, inequality, and unemployment,
which remain racially entrenched. This can be achieved through enhanced economic growth, creating more jobs, and
consolidating the provision of social services to the people of South Africa. While the review of our country’s 25 years of
democracy indicates a solid constitutional state, nation of equal rights, and broader opportunities, South Africa is still
seriously challenged by the problems of inequality, spatial and economic transformation, and building a society that supports
all South Africans.

The current administration has adopted the following eight priorities as a way of implementing the NDP Vision:

* Building a capable state that serves the people

* Building a united and cohesive society

* Investments, jobs, and inclusive growth

* Effective land reform programme

* Eradicating poverty and improving people’s lives
» Education and skills for a changing world

» Social cohesion and safe communities

* Better Africa, better world

SANParks, with its natural and cultural assets as well as ecological infrastructure under its custodianship, is well positioned to
contribute meaningfully to at least three of the above priorities. These include economic transformation and job creation,
spatial integration, human settlements, and local government and a better Africa and world and partially or indirectly on the
rest.
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SANParks has prioritised direct contribution to four of the Government Priorities as outlined below:

1) Eradicating poverty and improving people’s lives

With a view to institutionalise, monitor, and report on its economic transformation initiatives and impacts, SANParks has developed a
socioeconomic transformation strategy whose vision is “to initiate, facilitate, coordinate, catalyse and implement an integrated socio-economic
development programme for the just and equitable benefit of current and future generation”, which is being reviewed through a series of
stakeholder consultations. The envisaged objectives of the said strategy are to:

* Identify and support implementation of biodiversity economy initiatives that will contribute to the socio-economic transformation of
local communities.

* Facilitate access and participation of communities in tourism opportunities created through the national parks system.

» Establish innovative models for new entrants into the biodiversity economy using SANParks assets and resources.

* Foster and support entrepreneurship.

SANParks also continues to create jobs through government wide EPWP and Environmental Protection and Infrastructure
Programme, and Extended Public Infrastructure Programme (EPIP) programmes. These jobs, albeit temporary, contribute to not only
general income but also benefit the environment in areas of alien and invasive plant clearing and bush/veld fire management. In
addition, the environment benefits from cleaning of coastal ecosystems, rehabilitation of wetlands and degraded landscapes, and
waste management. Some of these programmes result in the creation of new industries, for example furniture making and provision
of recycling business opportunities.

Regarding tourism, in 2000, SANParks first developed and adopted its Commercialisation Strategy, which brought in considerable
private sector investment.
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The investment enabled SANParks to achieve the following objectives:

e Creating jobs, poverty alleviation, and transformation of the tourism industry.

e Generating additional revenue for the funding of conservation and constituency building.
e Transforming industry.

e Using underperforming assets optimally.

e Reducing the cost of delivery.

e Improving service levels by focusing on core business.

e Leveraging private capital and expertise in the expansion of tourism products.

2) Providing education, skills, and health

SANParks currently spends 1 % of its payroll for skills development for staff.

The implementation of SET will further direct the education and skills provision initiatives beyond the current Environmental
Education Programme, which is an informal exposure-creation platform that currently only focuses on the youth that are enrolled
in and attend schools. The Environmental Awareness programme builds the support for environmental conservation through
creating a balance between access and benefit sharing of natural resources with communities and the continued existence of
these resources into the future. It recognises the dependence of local communities on natural resources for their survival and
therefore seeks to make these resources available where applicable while raising awareness and educating on the need to
sustainably use these resources The two key sub-programmes of EA (the environmental awareness programme with school
groups, and the environmental awareness programmes with other community groups) are implemented to ensure the reach and
partnership building in conservation management. The programme with schools seeks to build the cadre of youth in
conservation at an early age; thereby building the future leaders in environmental conservation. Community groups with specific
interest in the environment/ natural resource are engaged to ensure access and benefit sharing whilst promoting appropriate
environmental ethics.
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The two-pronged approach to environmental education is through community exposure to the environment of the parks (healthy
environments); and reaching out to their own environment (which in most cases would be over used or polluted), is used to
promote action. EA programmes implemented range from promotion of taking action against anti-poaching, promotion of
environmental cleanliness, access to natural resource use in national parks, access to parks for exposure to clean environments
(Healthy People, Healthy Parks) actions against environmental degradation, observation of calendar days and others. In the
2021/22 year, a total number of 16 729 people participated in environmental awareness and training programmes in and around
national parks.

The two-pronged approach to environmental education is through community exposure to the environment of the parks (healthy
environments); and reaching out to their own environment (which in most cases would be over used or polluted), is used to
promote action. EA programmes implemented range from promotion of taking action against anti-poaching, promotion of
environmental cleanliness, access to natural resource use in national parks, access to parks for exposure to clean environments
(Healthy People, Healthy Parks) actions against environmental degradation, observation of calendar days and others. In the
2021/22 year, a total number of 16 729 people participated in environmental awareness and training programmes in and around
national parks.

3) Building a capable state that serves the people

SANParks subscribes to good governance aligned with best practice in the public sector, it has put in place a fraud and corruption
prevention and management system, and it is also in the process of developing an Ethics Strategy that will embed an ethical
organisational culture.
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To achieve the vision and mission, SANParks is committed to integrate all our efforts across four pillars of transformation, namely
Organisational Transformation; Transformation of our Client Demographic; Supporting Transformation and Economic development
of Communities and Stakeholders; and actively participating in land transformation towards inclusivity. Towards this end,
SANParks will implement a transformation programme and work on an organisation-wide culture change programme over the
MTSF period, which will entrench the need to work closely with communities. Together, they find and support entrepreneurs to
enhance SANParks’ delivery capability, whilst ensuring that it builds its own capability to respond to the demands and
opportunities posed by a changing world. At the core of this work will be the need to create an organisation that is transformed,
resilient, adaptable, and equipped discharge its mandate.

4) Building a better Africa, better world

SANParks has contributed to conservation efforts on the continent, donating wildlife to Mozambique over the past few years. This
includes six black rhinos to Chad in 2018 and 91 zebras donated to Zinave National Park in Mozambique as part of the Zinave
wildlife restocking programme. SANParks is also a signatory to several agreements on the Transfrontier Conservation Areas
(TFCAs) programme with almost Africa’s neighbours, including Botswana, Lesotho, Mozambique, and Zimbabwe. These TFCAs
are cross-border regions that have high conservation value and represent high levels of biodiversity due to their large special
extent. They include different component areas that have different forms of conservation status, such as national parks, private
game reserves, communal natural resource management areas, and even hunting concession areas. Although fences, major
highways, railway lines or other forms of barriers may separate the various parts, these areas nevertheless border each other and
are jointly managed for long-term conservation and sustainable use of natural resources. Transfrontier Conservation Areas are
therefore not only a vehicle for conservation and sustainable use of biological and cultural resources but can also facilitate and
promote regional peace as well as co-operation and socio-economic development.
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SANParks is strategically positioned to continue its contribution to conservation efforts on the continent. The success that South
Africa enjoys conserving many iconic species that are currently in decline on the continent calls for conservation agencies to share
experiences in their areas of success. SANParks can contribute to more wildlife donations especially to African range states of
endangered species such as lion, rhino, elephant, and others. However, SANParks has a lot to learn from its neighbours and other
countries on the continent in various areas including community-based conservation, sustainable use of natural resources, access
and benefit sharing and other complex social-ecological aspects of managing a large network of protected areas.

SANParks is strategically positioned to continue its contribution to conservation efforts on the continent. The success that South Africa
enjoys conserving many iconic species that are currently in decline on the continent calls for conservation agencies to share
experiences in their areas of success. SANParks can contribute to more wildlife donations especially to African range states of
endangered species such as lion, rhino, elephant, and others. However, SANParks has a lot to learn from its neighbours and other
countries on the continent in various areas including community-based conservation, sustainable use of natural resources, access and
benefit sharing and other complex social-ecological aspects of managing a large network of protected areas.

In addition, SANParks experts contribute to South Africa’s leadership in various multilateral environmental agreements such as the
Convention on Biological Diversity (CBD), Convention on Trade in Endangered Species (CITES), Ramsar Convention on Wetlands,
Intergovernmental Platform on Biodiversity and Ecosystem Services (IPBES) and many others. On the continent, with South Africa
assuming the Chairpersonship of the African Union, SANParks is committed to support and contribute to the government’s work in this
regard. SANParks will support the biodiversity conservation agenda led by the Minister of the Department of Forestry, Fisheries and
the Environment (DFFE), Honorable Barbara Creecy (as Chair of the African Ministers of Environment) and will support initiatives for
conservation and sustainable use of Africa’s natural resources.
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Africa is one of the most vulnerable continents to climate change. South Africa and Africa’s climate in general are warming at an
accelerated rate compared to the rest of the world, leading to a higher frequency of extreme weather events such as prolonged
droughts and floods. SANParks will contribute to Africa’s efforts to mitigate and adapt to climate change as part of its contribution
to national efforts towards a more climate-resilient world. SANParks’ mitigating efforts is in support of President Cyril Ramaphosa’s
Chairpersonship of the African Union and Chairpersonship of the African Heads of State and Government on Climate Change
(CAHOSCC).

SANParks’ response to the COVID-19 pandemic

The COVID-19 pandemic forced SANParks into a reactive crisis mode for most of 2020/21, including having to navigate
operational changes in compliance with national regulations and a lack of income. In some ways, SANParks has thus far
weathered this storm, but ongoing longer term and lag effects are evident and expected; for example, some estimate that tourism
in SANParks may take five years to recover to pre-COVID-19 levels. During this unprecedented time, this “large infrequent
disturbance” was capitalised on as a learning opportunity, with several COVID-19-related studies providing a tapestry of variable
impacts, vulnerabilities, challenges, and opportunities from the level of the individual to the organisation. Studies explored
individual wellbeing of staff during lockdown (446 colleagues from diverse functions participated in an online survey), used an in-
depth narrative survey to understand how scientific staff navigated the hard lockdown, and evaluated how COVID-19 impacted
SANParks ecologically, socially and financially. These studies were published, as part of a Special Issue on the conservation and
ecological effects of COVID-19, in the international journal Biological Conservation.
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Various lessons emerged, not only specific to COVID-19, but more generally how SANParks and society are affected by and
respond to large infrequent perturbations. Firstly, any disturbance (e.g., pandemic, economic crisis, social instability, natural
disaster) reverberates through the entire system. If you “shake” one box, then all the other boxes shake as well, as they are part of
an interwoven web. Similarly, due to these interconnections, if any component is neglected or deteriorates (e.g., infrastructure,
staff motivation), the entire system becomes vulnerable and at risk. Secondly, it became clear that SANParks must think of ways
to build resilience into the organisational social ecological system. For example, in the same way that ecological diversity
enhances ecosystem resilience, diversity of funding streams would enhance organisational resilience, and policy that promotes
diverse workplace arrangements would enhance employee resilience. Two positive lessons emerged from SANParks’ COVID-19
experience. First, crises can act as catalysts for initiatives benefitting conservation outcomes (e.g., building relationships through
distribution of food parcels to vulnerable communities bordering national parks, creating local economic opportunities through
employing local sewing groups in communities adjoining Kruger to make masks, and distributing these masks to traditional health
practitioners). Secondly, massive organisational and societal change is possible; old ways can be changed, giving hope for
tackling broader global challenges like climate change. The lessons learned and ways in which SANParks adapted during the
COVID-19 pandemic should inform practical and strategic decisions within SANParks for positive ecological (e.g., greener
operations), financial (e.g., multiple income streams), and social (e.g., staff wellness, diversified benefit-sharing initiatives and
enhancing people-nature connections) outcomes, towards sustainability.

Health workers have been working tirelessly for over a year to save lives. However, it's not just health workers in conventional
settings that assisted with responding to COVID-19. SANParks provided approximately 3 000 Traditional Health Practitioners
(THPs) living next to Kruger National Park with support through generous sponsorship from SANParks Honorary Rangers. Locally
made cloth face masks, hand sanitiser and awareness material in the form of printed information brochures were provided.
Furthermore, bulk SMS messages were sent to the healers’ cell phones during the peak of the pandemic. All material was
translated into Tshivenda, Xitsonga, Sepedi and SiSwati, the most spoken languages in the area. Social networks developed
through the Pepper Bark programme enabled the effective implementation of the COVID-19 support programme, and the
relationship between Kruger and the traditional healers has grown with benefits to both people and conservation.
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National Development Plan

During the 2012/13 financial year, the South African government adopted the NDP as a launching pad and a blueprint for
socioeconomic development in the country. The NDP is the Government’s strategic long-term vision towards the year 2030
with the aim of ensuring that all South African citizens attain a decent standard of living through poverty alleviation and the
reduction of economic inequality.

In relation to the mandate of SANParks, chapter five of the NDP sets a vision that by 2030, South Africa’s transition to an
environmentally sustainable, climate change-resilient, low-carbon economy and just society and its attainment will be well
under way. It further acknowledges that sustaining South Africa’s ecosystems and using natural resources efficiently as well as
building sustainable communities are some of the steps necessary towards the attainment of the said vision.

Outcome 10 of the 12 outcomes of the Presidential Delivery Agreement, which was adopted by the Cabinet in 2010, is fully aligned
with the 2030 vision. These 12 outcomes articulate in more detail the strategic priorities of the MTSF and are accompanied by
measurable outputs, key activities and Outcome Delivery Performance Agreements between the President and Ministers. The
MTSF in turn provides guidance for achieving the NDP’s 2030 priorities.

Outcome 10 in the 2014-2019 MTSF strives for “Environmental assets and natural resources that are well protected and
continually enhanced”. It sets priorities for relevant government departments and conservation agencies and forms the basis for
the government’s delivery and implementation plan for the period. The plan is reviewed annually and reported on throughout the
year, forming a key input in determining national budget allocations. Final budget allocations affect the order of priorities and
phasing of the implementation of the delivery agreements.
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SANParks has aligned its Strategic Plan and associated initiatives with the 2030 vision and 12 government outcomes. While
historically SANParks was seen to be primarily focused on outcome 10 as it relates closely to its legislative mandate, it should
however be recognised that SANParks has a major contribution to make in respect of the achievement of goals related to other
outcomes. These refer particularly to outcome four, which is about “decent employment through inclusive economic growth as its
natural and cultural assets contribute to tourism” and has recently adopted a strong stance towards Government’'s agenda for
socio-economic transformation.

This outcome is enshrined in the current delivery cycle of 2020-2024 of environmental assets and natural resources that are well
protected and continually enhanced, and its associated sub-outcome of “ecosystems are sustained, and natural resource are
used efficiently”.

National Protected Areas Expansion Strategy 2008

The goal of the National Protected Area Expansion Strategy (NPAES) is to achieve cost-effective expansion of the protected area
network that enhances ecological sustainability and resilience to climate change. It achieves this through setting ecosystem-
specific targets for protected area expansion. In addition, NPAES identifies geographic focus areas for land-based protected area
expansion and making recommendations about mechanisms for protected area expansion. The NPAES highlights how we can
become more efficient and effective in allocating the scarce human and financial resources available for protected area
expansion. It sets protected area targets, maps priority areas for protected area expansion, and makes recommendations on
mechanisms to achieve this. The common set of targets and spatial priorities provided by the NPAES enable co-ordination
between the many role players involved in protected area expansion.
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SANParks manages a total 3 751 113 ha of conservation estate which translates into over 3% of the total area of South
Africa. This area however falls short of the international obligations under the Convention of Biological Diversity and its
associated Aitchi targets, hence the development of an expansion strategy that will guide a systematic inclusion of new areas
into the conservation estate. As a government entity, SANParks seeks to manage its parks by international standards and
grow the conservation estate to contribute to national and international conservation targets.

The expansion of the conservation estate is not simply a numbers game; it in turn seeks to ensure that a representative
system is achieved. South Africa, as one of the world’s mega-diverse countries, must ensure that both a quantitative (size of
the conservation state) and qualitative (representative) system is effectively managed along ecological sustainability
principles.

National Biodiversity Strategy and Action Plan

The vision of the National Biodiversity Strategy and Action Plan (NBSAP), is “to conserve, manage, and sustainably use
biodiversity to ensure equitable benefits to the people of South Africa, now and in the future, articulates the long-term goal for
the state of biodiversity in the country.”
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The following are its strategic objectives:

e Enhancing management of biodiversity assets and their contribution to the economy, rural development, job
creation, and social wellbeing.

e Enhancing resilience of investments in ecological infrastructure and ensuring benefits to society.

e Mainstreaming biodiversity considerations into policies, strategies, and practices of a range of sectors.

» Mobilising people to adopt practices that sustain the long-term benefits of biodiversity.

e Improving conservation and management of biodiversity through the development of an equitable and suitably
skilled workforce.

e Supporting effective knowledge foundations, including indigenous knowledge and citizen science as well as
management, conservation, and sustainable use of biodiversity.

The first strategic objective is significant to the core mandate of SANParks and its consequent contribution to the
economy, rural development, and job creation. SANParks seeks to increasingly manage the conservation estate
using sound management principles, whilst making its contribution to meeting the country’s socio-economic
development needs. SANParks’ own approach to the execution of its mandate ensures that it adopts a partnership
and inclusive approach, whilst seeking to maximise benefits for people living adjacent to national parks.
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National Tourism Sector Strategy 2016-2026

Tourism is recognised for its immense potential and its significant contribution to the economy. National parks are a big
tourist attraction for both domestic and international visitors.

The NDP identifies tourism as a highly labour-intensive industry, which stimulates the development of small businesses and
generates foreign direct investment and significant export earnings.

The National Tourism Sector Strategy (NTSS) focuses on inclusive growth, which must fundamentally be based on domestic
and international tourist market growth and expenditure increases. NTSS links the marketing plans to broader development
imperatives, including addressing barriers to growth and the building of a transformed and inclusive tourism economy. This
growth will, by the values that drive South Africa as a developmental state, be inclusive, responsible, and sustainable. It
recognises that the development and growth of the tourism industry should take place at grassroots level and include poor
communities. This could be unlocked by the sector working together and looking at priorities that present good growth
opportunities that will ensure inclusive participation of more black people; especially women and young entrepreneurs,
particularly rural township tourism development, enterprise development and investment; none of which is mutually
exclusive. Improvements are required in all these areas to strengthen the realisation and decentralisation of broad-based
benefits from tourism to rural communitie

Transformation is critical for social stability, the reduction of inequality and poverty, and for inclusive growth. It underpins our
potential tourism competitiveness, as it relates to the responsibility of the destination in the distribution of economic benefits
and is intrinsic to how tourists will experience the depth of the South African destination offering (and its authenticity). For all
reasons it is critical that significant progress is made in the inclusion of black South Africans in the tourism economy at all
viable points along the value chain. Work is required on the overall goals and targets as outlined in the Amended Code, with
specific actions implemented at each destination site and along each major supply chain and larger tourism enterprises.
Growth of the sector through enhancing more social inclusion through transformation will ultimately help address the
challenges of unemployment, poverty, and inequality
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SANParks fully aligns with this strategy, and it informs how it engages in tourism. The principles of responsible
tourism inform SANParks’ own approach. In line with the principles of responsible tourism, SANParks subscribes to
the following, among others:

. Minimising negative economic, environmental, and social impacts.

. Generating the greatest economic benefits for local people and enhancing the wellbeing of host
communities, improving working conditions and access to the industry.

. Involving local people in decisions that affect their lives and life changes.

. Making a positive contribution to the conservation of natural and cultural heritage for the maintenance of the
world’s diversity.

. Providing experiences that are more enjoyable for tourists through more meaningful connections with local
people, greater understanding of local, cultural, social, and environmental issues.

. Providing universal access.

South Africa is a signatory to several conventions tasked with environmental regulation functions to member states
and guide national environmental protection policies, programmes, and legislation by member states. The following
conventions are relevant to SANParks: SANParks as the custodian of national parks in South Africa is part of

several conventions.
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The following are conventions relevant to it:

Convention on Biological Diversity

The Convention on Biological Diversity (CBD) sets out commitments for national and international measures aimed
at conserving vital ecosystems and biological resources on which humanity depends for survival. The CBD’s three
main goals are conserving biological diversity, using natural resources sustainably as well as fairly and equitably
sharing benefits from using genetic resources. The CBD’s Programme of Action on Protected Areas informs
SANParks’ strategic plan, management plans, and conservation policies.

United Nations Framework Convention on Climate Change

Adopted in 1992, the United Nations Framework Convention on Climate Change (UNFCCC) sets an overall
framework for intergovernmental efforts to tackle the challenge posed by climate change. It recognises that the
climate system is a shared responsibility whose stability can be affected by industrial and other emissions of
carbon dioxide and other greenhouse gases. The goal of the convention is to stabilise greenhouse gas
concentrations in the atmosphere at a level that will prevent dangerous human interference with the climate
system, hence assisting countries in adapting to the inevitable effects of climate change. SANParks, through its
policies, ecosystem management frameworks and management plans, is adopting mitigating and adaptation
interventions to protect species that might become extinct because of climate change effects.
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Convention on Migratory Species of Wild Animals

The Convention on Migratory Species of Wild Animals (CMS), also known as the Bonn Convention, aims to conserve
terrestrial, marine, and avian migratory species throughout their natural range. CMS Parties strive towards strictly protecting
these animals, conserving, or restoring their habitat, mitigating obstacles to migration and controlling other factors that might
control them. It also encourages Parties to cooperate through regional and local agreements for the good of migratory
species. Several national parks serve as sanctuaries of migratory species from across continents. South Africa is a terminus
for many of the migratory species including the Palaearctic (birds) and the Antarctic species (whales and birds). The
principles and provisions of CMS inform SANParks policies and wildlife management plans where appropriate.

Convention on International Trade in Endangered Species of Wild Fauna and Flora

The Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES) is an international
agreement between governments and aims to ensure international trade in species and specimens of wild animals does not
threaten their survival. Because trade in wild animals crosses borders between countries, the effort to regulate it requires
international cooperation to safeguard listed species from overexploitation. CITES accords varying degrees of protection to
over 30 000 species of animals and plants. South Africa cooperates with CITES in the management of both black and white
rhinoceros, the African elephant, cheetah and cycads to mention but a few CITES-listed species. CITES’ principles,
provisions and procedures are integrated in the policies and management plans designed to manage these species in
national parks. In addition, SANParks is implementing and complying with the Threatened or Protected Species Regulations
of 2007.
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Ramsar Convention

South Africa is home to more than 21 Ramsar sites and three of these occur in national parks under the jurisdiction
of SANParks viz. Langebaan (West Coast National Park), Wilderness Lakes in the Garden Route National Park and
the Makuleke Wetlands. The broad aim of the Ramsar Convention (Ramsar) is to stem the loss and promote the
wise use of all wetlands. Ramsar addresses one of the most important issues in South Africa viz. the conservation of
the country’s water supplies for the use of both the natural and human environments. SANParks’ Fresh Water
Ecology programme is premised on the principles and guidelines of the Ramsar Convention.

World Heritage Convention

The World Heritage Convention (WHC) aims to promote cooperation among nations to protect all forms of natural
and cultural heritage that are of such outstanding universal value that their conservation is of concern to all people.
SANParks is the custodian of the Mapungubwe World Heritage Site. The principles and guidelines of this convention
are used by SANParks to guide its policies and plans on the management of cultural heritage assets associated with
the national parks that are not classified as world heritage sites but boast invaluable heritage qualities worth
conserving. Several national parks were also listed as components of the Cape Floral Region World Heritage Sites
based on the outstanding universal values associated with the fynbos biome.
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African Convention on the Conservation of Nature and Natural Resources

South Africa is a founding member of the African Union and a signatory of the African Convention on the Conservation of
Nature and Natural Resources (ACCNR). Under this Convention member states should adopt measures necessary to ensure
conservation, utilisation, and development of soil, water, and flora and faunal resources in accordance with scientific principles
and with due regard to the best interests of the people.

African Convention on the Conservation of Nature and Natural Resources

Desertification along with climate change and loss of biodiversity were identified as the greatest challenges to sustainable
development during the 1992 Rio Earth Summit resulting in the establishment of the United Nationals Convention on
Combating Desertification (UNCCD) in 1994. The Convention addresses specifically the arid, semi-arid and dry sub-humid
areas, known as dry lands, where some of the most vulnerable ecosystems and peoples can be found. South Africa ratified
the UNCCD during September 1997 and was party to the adoption of the Ten-Year Strategy of the UNCCD that was adopted
in 2007. SANParks, in its Arid and Frontier regions, has several parks, including the Richtersveld, Kalahari-Gemsbok,
Namaqua, Tankwa Karoo, Karoo and Mokala, that form part of the areas regulated by the UNCCD and the goals of the
Convention, as well as of the Ten-Year Strategy, integrated into the management plans of the affected parks. In addition, the
expansion of these parks and associated rehabilitation and appropriate ecological management thereof give effect to the
obligations and commitments made by South Africa in the National Action Plan of 2004.
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SADC Protocol on Wildlife Conservation and Law Enforcement (1999)

Desertification along with climate change and loss of biodiversity were identified as the greatest challenges to sustainable
development during the 1992 Rio Earth Summit resulting in the establishment of the United Nationals Convention on
Combating Desertification (UNCCD) in 1994. The Convention addresses specifically the arid, semi-arid and dry sub-humid
areas, known as dry lands, where some of the most vulnerable ecosystems and peoples can be found. South Africa ratified
the UNCCD during September 1997 and was party to the adoption of the Ten-Year Strategy of the UNCCD that was adopted
in 2007. SANParks, in its Arid and Frontier regions, has several parks, including the Richtersveld, Kalahari-Gemsbok,
Namaqua, Tankwa Karoo, Karoo and Mokala, that form part of the areas regulated by the UNCCD and the goals of the
Convention, as well as of the Ten-Year Strategy, integrated into the management plans of the affected parks. In addition, the
expansion of these parks and associated rehabilitation and appropriate ecological management thereof give effect to the
obligations and commitments made by South Africa in the National Action Plan of 2004.

7.4 Internal environment analysis

Problem statement and strategic approach

The 2014-2019 MTSF was billed as the first five-year building block of the NDP 2030 and intended to be a key mechanism
for achieving alignment between the NDP 2030 and the medium-term and short-term plans of government. It endeavoured to
ensure a clear line of sight between the NDP 2030 delivery agreements: Five-year Strategic Plans and Annual Performance
Plans (APPs) of departments, as well as Integrated Development Plans (IDPs) of municipalities (MTSF Monitoring
Framework, DPME 2019).
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In the context of SANParks, many national parks in rural areas are characterised by high levels of poverty and inequalities. In
some of these areas national parks serve as the only means of economic activity and employment. To this effect, SANParks
took a strategic decision to expand its role in the developmental support provided to neighbouring communities as an entity of
the developmental state by creating a unit dedicated to socio-economic transformation. It must ensure that a broad base of
South Africans participate and get involved in biodiversity initiatives, and further that all its operations have a synergistic
existence with neighbouring or surrounding communities for their educational and socio-economic benefit, thus enabling the
broader society to be connected to national parks.

Furthermore, SANParks executes its work in partnership and collaborates with provincial conservation and tourism authorities
as well as South African tourism.

Internal mandate

Section 55(1) (a) of the National Environmental Management: Protected Areas Act (57 of 2003) includes participation in
international, regional and national initiatives relevant to its mandate identified by the Minister as part of SANParks
responsibilities. Section 55(1) (b) further stipulates that SANParks is responsible for the biodiversity of the protected areas
assigned to it, and by implication, honouring the international commitments South Africa has in this regard. South Africa is a
signatory to several international conventions tasked with environmental regulation functions to guide national environmental
protection policies, programmes, and legislation by member states.
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SANParks’ business operations are founded on three important core pillars:

SUSTAINABLE CONSERVATION - the primary mandate of the organisation is conserving South Africa’s biodiversity,
landscapes, and associated heritage assets through a system of national parks.

DIVERSE AND RESPONSIBLE TOURISM - the organisation has a significant role in promoting South Africa’s nature-based
tourism, or ecotourism business targeted at both international and domestic tourism markets. The ecotourism pillar of the
business architecture provides for the organisation’s self-generated revenues from commercial operations that are necessary
to supplement government funding of conservation management. A significant element of the ecotourism pillar is the
Commercialisation Strategy, which (through the implementation of Public Private Partnerships) SANParks has adopted to
expand tourism products and the generation of additional revenue for funding of conservation and socio-economic
development.

SOCIO ECONOMIC TRANSFORMATION — SANParks took a strategic decision to expand its role in the developmental
support provided to neighbouring communities as an entity of the developmental state. In addition, SANParks is required to
build constituencies at international, national, and local levels to support conservation of the natural and cultural heritage of
South Africa through its corporate social investment. It must ensure that a broad base of South Africans participate and get
involved in biodiversity initiatives, and further that all its operations have a synergistic existence with neighbouring or
surrounding communities for their educational and socio-economic benefit, thus enabling the broader society to be
connected to national parks.
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The mandate of the organisation is derived from its biodiversity conservation role. Therefore, the conservation pillar is
regarded as the basis upon which the other two core pillars’ programmes and activities are directed. In addition to the core
functions (Conservation, Tourism and Socio-Economic Transformation) that provide SANParks with a level of uniqueness,
the organisation has generic support functions of the Chief Operating Officer (which includes Risk Management and Strategy
& Performance Management) and the Chief Financial Officer (which includes Finance and Supply Chain Management) and
Corporate Services (which includes Information Technology Enterprise Applications Corporate Communications and Legal
Services.)
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Operations

(Note: Groenkloof and Graspan/Vaalbos are declared national parks in
legislation but are not operationally functional national parks). The operational

component of SANParks is delivered through 21 National Parks (about 4.4
million ha) and 10 Marine Protected Areas associated with five coastal

national parks.
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The strategic plan is formed to address medium- to long-term organisational endeavours that are focused on
desired outcomes based on organisational legislative mandate, obligations, and policies. This process includes
taking into consideration government priorities for the MTSF period, as well as objectives and outcomes as
identified by the South African Constitution and DFFE as the executive authority.

SANParks’ Strategic Plan is focused on the delivery of the organisation’s main purpose, which is to deliver on the
organisation’s mandate. All the divisions and business units in the organisation are therefore expected to gauge
their outputs on the extent to which their programmes and activities deliver or assist to deliver on SANParks’
corporate strategy — which is the rallying point of the organisation.

As SANParks’ strategic plan affects many, stakeholders of the organisation to varying degrees, both outside and
inside, these relationships are being recognised during various planning phases, including the communication of
the plan. Furthermore, SANParks has aligned its Strategic Plan and associated initiatives with government’'s
Medium-term Strategic Framework, National Development Plan, Nine-Point Plan and the twelve Outcomes
covered by its Programme of Action 2011 to 2016. Further description of how SANParks’ strategic planning is
being rolled out is described in the SANParks Procedure Manual for Performance Information.
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Organisational Structure

South African National Parks Board

Mr P. Mokoena
Acting Chief Executive Officer

HEAD: CEO & CFO Office Board Secretary
M. Mthabathe

Acting HOD: SET HOD: HCM
M. Umlaw

E. Mhlongo

(o{0]0) Acting CFO Acting ME: Parks
L.Mc Court R. Pillay A. Riley
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Part C | MEASURING OUR PERFORMANCE

8.1 Programme and sub-programme plans

This section of the five-year strategy sets the strategic
outcome indicators and targets that will facilitate the
assessment of the overall organisational performance for the
upcoming budget year and over the MTSF period for each
strategic outcome identified in the Strategic Plan for 2020/21
— 2023/24 and herein extended to include 2024/25.
Furthermore, this provides strategic issues of equity and
value for money in relation to the use of resources within the
organisational reach.

The Balanced Scorecard tool for strategy execution was
followed to ensure a strategic and performance-driven
organisation. The SANParks strategy map is an overview of
the organisation’ key strategic outcome necessary for the
effective and efficient delivery of the organisational mandate.
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OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS

South African National Parks

OUTCOME GOAL 1: SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF SA AND
THE WORLD, NOW AND IN THE FUTURE

OUTCOME GOAL 1: SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF
SOUTH AFRICA AND THE WORLD, NOW AND IN THE FUTURE

Sub-Outcome

Output

Output
Indicators

Audited/Actual Performance

2021/22

Annual Targeta

Estimated

Performance

2022/23

Medium-term targets

2023/24

2024425

2025/26

Protected Areas Hectares added | Mumber of 138344 ha |6424 ha 9524 ha 4 000 ha 7000 ha 10 000 ha 12 000ha
Expansion in line to national parks | hectares added
with the NPAES and to national
SANParks Land parks
Inclusion Plan
Effective and METT Percentage of | 64.3% T0% 73.3% Target 20 Mational National Parks | 20 National
efficient assessments parks with a progress progress progress removed from | Parks and MPAs that | Parks
Management of METT Score of | against against against the APP assessed, scored below | assessed,
national parks = BT %of identified identified identified following a 80% with a 67% to be 80% with a
Marine METT METT METT Midterm METT score = | reassessed METT score
Protected corrective corrective corrective Review 67% &6 > B7% & 6
Areas actions actions actions Process. Marine Marine
implemented 20 Nationl Implemented. Protected Protectad
One Park Areas
(Namaqua A total of 20 25565560, Areas
Parks and & assessed,
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QUTCOME GOAL 1: SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF
SOUTH AFRICA AND THE WORLD, NOW AND IN THE FUTURE

Output
Indicators

Sub-Outcome Annual Targets

Audited/Actual Performance Estimated

Medium-term targets

Performance

20159/20 2029123

Assessed, 50% | (Namaqua | 20 National | A total of 20 assessed, 6 Marine
with METT NP) was Bark Parks and 6 33% with a Protected
Score of = 67% | reassessed A: S g Marine METT score of Areas
in quarter 4. SeSsed, Protected =67% assessed,
20% with Areas were 33% with a
aMETT assessed in METT scaore
score of Quarter 4. The of
=67%& manually
] =67%
& Marine adjusted
scores indicate
:::;i“te'j that 85 % of
parks, and 33
Assessed, o
' Yo of the MPA,
Whwitha | O o
METT scored above
f score the > 67 %
° threshold
= 67%
SCOre.
Effective and efficient | Recommendations| % Of activities New Indicator | New Indicator | New Indicator Policy support T0% 90% 100%
of the High-Level licci implementation - o
Panel relgewant to ?;;Z[;G;DES P of activities of activities | of activities
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QUTCOME GOAL 1: SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF
SOUTH AFRICA AND THE WORLD, NOW AND IN THE FUTURE

Sub-Outcome OQutput Annual Targets
Indicators
Audited/Actual Performance Estimated Medium-term targets
Performance
2019/20 2021/22 2023124
management of SANParks’ elephant, rhino, plan developed | implemented | implemented implemented
national parks mandate lion and lecpard and 70% (cumulative) (cumulative) (cumulative)
implemented linked to "

outoomes of the of activities

High-Level Panel implemented

implemented
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Sub-Outcome

Output

Output Indicators Audited/Actual Performance

2019120

2020121

Annual Targets

Estimated

Performance
2022123

South African National Parks

Medium-term targets

2024/25

Degraded Hectares of land Number of 31 875 initial ha | 7 880 initial ha 11,731 initial ha | 31 300 initial ha 25 200 ha 11 800 initial ha 11 800 initial ha
Ecosystems rehabilitated degraded hectares rehabilitated rehabilitated
rehabilitated of land under
rehabilitation 167 655 follow- | 78 600 follow-up | 157 462 follow-up| 142 400 follow-up | 139 500 follow-up | 142 400 follow-up ha | 142 400 follow-up ha
up ha ha rehabilifated | ha rehabilitated | ha ha
Cubic meters Number of m* of 6 850 m* 5862 m®of 6,545 m? of 7200 m* wellands | 7 200 m? 5600 m* welands | 5600 m® wetlands
of wetlands degraded wetlands | wetlands wetland wetland
rehabilitated under rehabilitation rehabilitated rehabilitated
Climate Climate change Number of parks Draft climate Draft 1 of the The final draft of | Climate change Climate change Climate change Climate change
Change vulnerability assessed for change Climate Change | Climate Change | preparedness objectives objectives objectives
vulnerability | assessments for | climate change | preparedness | Preparedness | preparedness | strategy approved | incorporated in park | incorporated in park | incorporated in park
reducedand | =11 parks vulnerabiliies and | plan developed | Strategy draft Strategy was management plans | management plans | management plans for
gg:iﬁ;im adaptation priorities was completed | ooved for 2 parks for 2 parks 2 parks completed
Improved EuhlrrT 2::&::;“@3 Climate change | Climate change Climate change Climate change Climate change
assessments were | Vulnerability vulnerability vulnerability vulnerability vulnerability
Completed for5 | assessments assessments assessments assessment reports | assessment reports
national parks were completed | Compiled for 2 compiled for 2 compiled for 2 compiled for 2 national
for 2 national national parks national parks national parks parks
Pt Template for Priority actions for | Priority actions for | Priority actions for
development of climate change climate change climate change
parks adaptation identified | adaptation identified | adaptation identified
implementation for 2 parks for 2 parks

for 2 parks
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Annual Targets

Audited/Actual Performance Estimated

Output Indicators

Medium-term targets

Sub-Outcome

Output

2019720

2020721

2021122

Performance
2022123

2023124

2024/25

2025/26

Green Energy | Completed Green| Green Energy New Indicator | New Indicator | Green Energy | 4 initiatives as 90% of Annual 90% of annual 90% of Annual
programme | Energy Strategy | programme for Implementation | per the Green Green Energy Green Energy Green Energy
developed for SANParks Plan developed Energy Implementation | Implementation Implementation
SANParks developed and and priority Implementation | Plan Plan Plan
percentage of faaets Plan implemented implemented implemented
initiatives as per Pro; implemented
the Green Energy |dentified.
implementation
plan
implemented.
A framework | Approved MNumber of Cultural The Cultural The cultural  |Survey and Cultural heritage | Cultural Cultural
towards Register of Cultural Hentage [Heritage Hentage Survey | heritage Assessments resources in 2 heritage heritage
improved Heritage assessmenis Sirategy Report was resources of  (conducted in parks |national parks resources in 2 resources in 2
management | rosqurces that | conducted developed and | completed, and | two parks (West Coastand | 5556550d national parks national parks
:Lgr;i”;al complies with the 959% of cultural heritage | (Marakele and |[Augrabies assessed assessed
develgped NHRA aclivities resources were | Mountain Zebra| National Parks)
implemented assessedin3 | NP) were
parks assessed.
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Output Indicators

Audited/Actual Performance

Sub-Outcome Output Annual Targets

Estimated Medium-term targets

2019/20

2020721

2021122

Performance
202223

2023/24

2024/25

2025/26

A framework Implementation of | Percentage of New Indicator | New Indicator | New Indicalor | 90% of the 80% of the 90% of the 80% of the annual
towards Cultural Heritage | Annual Cultural annual Cultural | annual Cultural | annual Cultural | Cultural Heritage
improved Strategy Heritage Action Henitage Action | Heritage Action | Heritage Action | Action Plan
management of Plan implemented Plan Plan Plan implemented
cultural hentage implemented implemented implemented
developed Plan
Plan
Sustainable Increased rhino Percentage annual | New Indicator | Rhino The weighted | Rhino Rhino Rhino Rhino population in
populations of | population in core | increase in rhino population in average populationin | populationin | populationin | identified core rhino
species of areas in KNP population in KNP combining the identified | identified core | identified core | areas in KNP
special identified rhino core increasing al | poth black | Core rhino fhino areas in | thino areasin | increasing at > 1.5%
concerm areas in KNP 0.5% andwhite | easin KNP | KNP increasing | knp jncreasing
monitored and thino indicate | o o9 at at>1% at>1.5%
_ : greater than
increased a 13_.4 ;b 0.5% per
decline in I
rhinos in KNP.
SANParks did
not achieve
the target
Increased rhino Percentage annual | New Indicator | Rhino population | An increase of | Rhino Rhino Rhino Rhino population in|
population in increase in rhino inother parks | §.2% overall | population in population in population in other six rhino parks,
other rhino parks | populations in other increasing at 4% | was achieved | other parks other six thino | other six thino | increasing at 4%
(Outside KNP) f{]rifﬂ% parks (outside E;geasmg at gt.a::'c{a‘s6 increasing zf;kgi increasing
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Sub-Outcome

Wildlife crime in

Reduced rhino

Output Indicators

Number of rhinos

2013120

Less than and

2020/21

247 rhinos were

Audited/Actual Performance

202122

195 rhinos

Annual Targets
Estimated

Performance
2022123

KMP: Reduce

South African National Parks

Medium-term targets

2023124

KMP: Reduce

KMP: Reduce

2025/26

KMP: Reduce

national parks poaching poached in KNP, | equal to 500 reported were poached | the number of | number of number of number of rhinos
reduced and 6 other rhino | poached rhinos | Poached in in KNP, rhinos rhinos poached | rhinos poached | poached <145
parks reduced KNP in 2020721 poached fo <120 < 143 rhinos rhincs
There was no | less than 175
(Annual figures) Mo rhir_m Il_:nst o | poaching Other Six rhing | Other Six rhing | Other Six rhino
poaching in recordedin | Cther rhino parks: Reduce | parks: Reduce | parks: Reduce
otherparksin | other parks | parks: Reduce | number of number of number of rhinos
2020121 the number of | rhinos poached | rhinos poached | poachedfo <5
rhincs poached| < 5 animals to <5 animals | animals
to less than 3
animals
Reduced elephant | Mumber of Mumber of A total of 13 KMWP: Reduce | 9 elephants | KNP: Reduce | KNP:Reduce | KNP:Reduce | KMP:Reduce
poaching elephants poached | elephants poached | elephants were | the number of | were poached | number of number of number of number of
reduced reduced PU?GhEd in elephants in KNP, elephants elephants elephants elephants
national parks | poached fo less poached fo poached <40 | noached <40 | poached < 40
(Annual figures) in 2020021 than 40 animals less than 40
animals
Other parks: Cther parks: No elephants
Reduce the Reduce the were poached | Other parks: | Other parks: Other parks: Other parks:
number of number of " other parks. l—fh :@:&Eﬁ; Reduce number | Reduce number | Reduce number
elephants elephants hed of elephants of elephants of elephants
poached to less | poached fo less poaghes. poached < 4 ocached to <4 | poached fo < 4
than 4 animals | than 4 animals reduced to P P
less than 4
animals
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QOUTCOME GOAL 2: IMPROVED DIVERSE RESPONSIBLE TOURISM

OUTCOME GOAL 2: IMPROVED DIVERSE RESPONSIBLE TOURISM

Sub-

Outcome

Improved
Tourism
Ferformance

Output
Indicators

Annual Targets

South African National Parks

2019/20 | 2020/21 2021/22 Performance | 5493124 2024/25 2025/26
202223
Improvement in| Percentage 82% The indicator| 1.1% drop is| 0.5%-point 0.5%-point 0.5%-point 0.5%-point
Customer improvement in was  removed| driven byl improvement | improvement on| improvement | improvement on
Satistaction C8l rating due to COVID-| marginal on previous| previous year on previous previous year
Index (CSI) 19 restrictions | decline in| year year
customer
touchpoints
Visitors to| Percentage 5.1% Visitors Increased 25% wup on(11% wup on 11% wup on 11% wup on
national parks | increase in declined byl 74.4% from| previous year | previous year previous year | previous year
number of] 68.4% from 6| 1,896 667 fo
visitors to 326 435 to 1| 3482514
national  parks 096 667 cumulatively for

year-on-year

2021/22, which
is 6.9% above
the target of
3,258,590
(previous year +
63.2%).
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South African National Parks

Sub- Output Annual Targets
Indicators
Outcome Estimated Medium-term targets
2019120 | 2020/21 2021/22 ggg;;';“’““ 2023124 2024/25 2025/26
Overmnight Percentage 69.4% Accommodation| 57.6%, 75% up onf06% wuwp on/06% up on|f06% wup on
visitors to the| increase in Unit Occupancy| calculated  as| previous year | previous year | previous year | previous year
parks Accommodation for 2020/21] 453,138-unit
Occupancy financial  year| nights occupied
294% from a total of
186,606
available
Tourism Total Number of| 14 4 new andl 4 tourism| o tourism| 8 tounsm| 12 founsm| 14 tourism
Products New and Diverse diverse tourism| products products products products products
Tourism products implemented | implemented | implemented implemented | implemented
Products implemented
Implemented
Improved Integrated Integrated New New Indicator | New Indicator | Integrated 6 Integrated| 4  Integraied| 4 Integrated
Tourism Marketing Plan| Marketing  and| Indicator Marketing Marketing Markefing Marketing
Performance | Communication | Communication Communicatio | Interventions Communication| Communication
Plan approved| Plan approved, n Plan| implemented Interventions | Interventions
and and number of approved implemented implemented
implemented interventions B
implemented 4  Integrated] Communication |5 5
Marketing Interventions Communication | Communication
Communicatio | implemented Interventions Interventions
n Interventions implemented | implemented

implemented
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Sub-

QOutcome

Output
Indicators

Annual Targets

Audited/Actual Performance

2020/21

Estimated

Performance

South African National Parks

Medium-term targets

2019/20 2021/22 2022/23 2023124 2024125 2025/26
Improved Number of| New New New Indicator |2  Interventions| 2 interventions| 1 intervention| 1 intervention
Hospitality interventions Indicato towards improved| towards towards fowards
standards towards improved| Indicator | r hospitality service| improved improved Improved
hospitality service delivery standards| hospitality hospitality hospitality
delivery standards implemented service delivery| service  delivery| service delivery
implemented Standards Standards standards
implemented implemented implemented
Improved Responsible Responsible New New Responsible | Responsible Responsible Responsible Responsible
responsible | Tourism Auditing Indicato | Audits  were| Tourism Audit| Tounsm  Audit| Tourism  Audit| Tourism
tourism Auditing Framework Indicator | r conducted in 3| conducted In 6| conducted In 6] conducted In 6| Assessments
Framework Implemented National Parks | national parks national parks national parks conducted in 6
implemented national parks

SANParks Annual Performance Plan | 2023-24




South African National Parks

OUTCOME GOAL 3: SUSTAINABLE SOCIO-ECONOMIC DEVELOPMENT PROGRAMME THAT ENSURES DELIVERY OF BENEFITS TO
THE LAND CLAIMANTS, HISTORICALLY DISADVANTAGED COMMUNITIES AND THE PEOPLE OF SOUTH AFRICA

Output Indicators Annual Targets
Estimated Medium-term targets
Sub-Outcome
201920 | 202021 2021/22 | Ferformance | oo03p4 | 202425 | 2025026
202223
Transformation of Animals Number of animals New 530 animals 742 animals | 350 delivered 600 animals | 600 animals | 600 animals
wildlife economy delivered delivered to Indicator | were delivered | delivered delivered delivered delivered
through increased PDI communities and
participation individual emerging
game farmers
Job Number of full-ime EPWP 4741 FTEjob |6,065FTEs |EPWP EPWP EPWP EPWP FTE:
opportunities | equivalent employment | FTE: 6 opportuniies | created FTE: = FTEs: FTE: 5 4200
created (FTE) job opportunities | 403 created through 4907 5140 140
created through EPWP
EPWP
No of jobs New Youth Youth EPWP: | Youth EPWP: | Youth EPWP:| Youth EPWP: | Youth EPWP:
created for Indicator | EPWP: =6 18644 =5 942 5160 (60 % |5 160 (60% |5 160 (60 %
Youth, Women, and 921 " | of fotal jobs) | of total jobs) | of total jobs)
. omen EPWF-
People with Women Women > 5 447 Women Women Women
Disabilities through EPWP- =5 | EPWP EPWP:4 580 | EPWP:4 580 | EPWP-4 580
EPWP 844 6,877 Peaple with (53%) (53 %) (53%)
disabilities People with | People with | People with
People with People with | EPWP: =160 |disabilities | disabiliies | disabilities
disabilities disabilities EPWP: EPWP: EPWP:
EPWP: =271 | Epwp: 207 145 (2% of | 145 (2% of | 145 (2 % of
fotal jobs) total jobs) fotal jobs)
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South African National Parks

Sub-Outcome Output Output | Annual Targets
Indicators Audited/Actual Performance Estimated Medium-term targets
Improved SMMEs Number EPWP: 651| 690 SMMEs | 835 SMMEs (EPWP) |= 550 SMMEs| 450 SMMEs | 450 SMMEs 50 SMMEs
participation of Contracted of SMMEs contracted contracted contracted contracted contracted
PDls in SANParks contracted for EPWP EPWP through EPWP | through EPWP | through
Business provision of EPWP
service and
goods through
EPWP
EMEs and Percentage -of | New Total of 87 | 20 EMEs were 60% of 40% of all 40% of all annual | 40% of all
QSEs procurement Indicator |EMEsand | contracted for procurement | annual goods and annual
Confracted spent on EMEs QSEswere | goods/services below | 3pent below goods and Sernvices goods and
and QSEs awarded R500 000 & 115 R1 million services contracted to services
confracts | QSEs were contracted E‘;"'fgge‘j o contractedto | EMEs contracted to
against the | for goods/services EMEs and 15% to EMEs
annual below R500 000. 40% of and 15% to QSEs for and 15% to
target of 30 procurement | USEs for procurement QSEs for
SMME's spent awarded | procurement | below procurement
to below R1 million below
QSEs R1 million R1 million
New 23 EMEs and 15 30% of 19% of 15% of 15% of
Indicator (QSEs were procurement | procurement | procurement procurement
contracted for spent above spent above R1| spent above R1 | spent above
goods/services R1 mullion million million R1 million
above R500 000. awarded fo awarded fo awarded to awarded to
EMEs and EMEs and EMEs and EMEs and

40% to OSEs | 15% 1o QSEs | 15% to QSEs 15% to QSEs
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South African National Parks

Sub-Outcome Qutput Output Annual Targets

Indicators Audited/Actual Performance Estimated Medium-term targets

Performance
2019/20 m 2021/22 2022123 2023/24 2024/25 2025/26

Increased Percentage of Total 93, 89% of total 70% of 80 % of 80% of 80% of

preferential expenditure Indmator BBBEE procurement spent on | procurement procurement | procurement pracurement

procurement on Spent (YTD) | Designated Group spend on spent on spent on spent on
preferential is 61% designated designated designated designated
procurement groups groups groups groups

Output Annual Targets
Indicators Estimated Medium-term targets
Sub-Outcome
Performance
201920 2020121 2021122 2022123 2023124 2024125 2025/26
Increased Beneficiaries | Number of New 593 beneficiaries | 122 = 120 beneficianes | 120 beneficianies | 130
access to trained beneficiaries from| Indicator trained from beneficiaries trained from trained from beneficiaries
ed_ucation and targeted groups targeted groups | trained. targeted groups | targeted groups | trained from
skills trained targeted groups
development
opportunities Schools Number New 83 schools 211 schools | 2275 450 schools 450 schools 500 schools
accessing of schools Indicator accessed and other accessing accessing national | accessing
parks for accessing the national parks groups visited national parks parks for national parks
educational | national parks for educational | the national for educational | educational for educational
purposes for educational purposes parks for the purposes purposes purposes
purposes purpose of
education.
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Sub-Outcome

Audited/Actual Performance

2019720

2020721

2021122

Estimated

Performance
2022/23

2023124

South African National Parks

Medium-term targets

2024125

2025/26

Sustained Social legacy | Number  of A total of 267 3 Social 6 Social 6 Social Legacy | 9 Social Legacy |9 Social Legacy
CSl towards projects individuals/ communities Legacy Legacy Projects Projects Projects
community communities benefited Projects Projects completed completed completed
development where  social from the relief implemented | completed
legacy programme
projects have implemented
been
completed
Improved Claimants Percentage of |Land Claim |Land Claim 33 % of the |30% of 30% of activities | 40% of activities in| 50% of activities
Participation of | benefitting in | claimant beneficiation | beneficiation activities  in | activities in the | in the Qwaqwa | the Qwagqwa land | in the Qwaqwa
Land Claimants | SANParks beneficiation scheme scheme the Qwaqwa Land | Land Clam claim beneficiation | land claim
in SAN Parks business scheme developed | developed for beneficiation | Claim beneficiation package beneficiation
Business developed and | for Colchester package beneficiation | package annual |implementation | package
implemented Golchester implemented. | package plan plan implemented | implementation
as per land annual plan implemented plan
claims implemented implemented
identified New New Target New Target | New Target | 30% of activities | 30% of activities in| 30% of activities
in the COLCRA | the COLGRA in the COLCRA
(Addo ENP) (Addo ENP) Land | (Addo ENP)
Land Claim Claim annual Land Claim
annual implementation annual

implementation
plan
implemented

plan implemented

implementation
plan
implemented
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South African National Parks

OUTCOME GOAL 4: SUSTAINABLE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE, SYSTEMS AND
BUSINESS PROCESSES

Output Indicators Annual Targets

Sub-Outcome Audited/Actual Performance Estimated Medium-term targets
2019720 W 2021/22 | Performance 2022/23 2023/24 2024125 2025/26

Financially Own  revenue|Revenue raised | R604 milion| RS0 775| R = R85 million R120 million R120 million R135 million
generated through resource 688 133,180,

Sustainable mobilisation: 77831

Organisation Percentage of [ 9.5% 8% R1.191- | 20% increase on actual | 20% increase on| 20% increase| 20% increase
revenue raised billion 2021/22 2022/23 revenue| on 023/24 | on 2024125
through tourism raised revenue raised | revenue raised
performance
Revenue raised | New R4 616| R9,758 R6 million R4 million | R4 million | R4 million
through wildlife | Indicator million million revenue raised revenue raised | revenue raised
sales
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| Sub-
Outcome

Output
Indicators

Audited/Actual Performance

2019/20

2020121

2021122

Annual Targets

Estimated

Performance

2022/23

2023124

Medium-term targets

South African National Parks

2024i25

2025/26

Transformed &| Women in| Percentage of Women as % of WM = 41%
Capable management | women n Management
Human Capital | Positions management
Posifions = 38.5%
People  with| Percentage  of| PwD =2% 1.1% 11% PwD =1.3% PwD=1.1% PwD=13% |PwD=13%
disabilities People with
Disabilities
increased
Black Black as a| BM=62% 62.4% 621 % 63% BM = 64% BM = 64% BM = 64%
Management | percentage of
management
increased
Payroll spenl| Percentage of | 1% 96 % of the 1%| R13, 801 597_80 | =1% 1% of payrolll 1% of payrolll 1% of payrall
on skills| payroll  spent target that is spent on skills| spent on skills| spent on skills
development | gp skills R11.1  million development development | development
development The fotal programmes programmes programmes
programmes amount  spent increased increased increased|
increased on skills
programme I8
R10 524 681
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Sub-
Qutcome

Qutput
Indicators

2019120

2020721

2021122

Annual Targets

AuditedfActual Performance

Estimated

Performance
2022/23

Medium-term targets

2023124

South African National Parks

2024125

2025/26

Human Percentage  of| New Indicator New Indicator | HCM  Strategy | 95% 75% of the annual| 75% 5%
Management | Human  Capital developed and | implemented operational plan| Implemented | Implemented
Strategy Management approved by | as per annual | implemented as per annual| as per annual
EXCO. operational operational operational
Strategy plan plan plan
Developed  and NG .
implomented implementation
has not faken
place as yet
Performance | % Of initiatives | New Indicator 80% of| New indicator 80% of| 80% of | 80% of| 80% of
management | to enhance the initiatives  to iniatives  to| initiatives ~ to | initiatives  to| initiatives  to
enhanced culture of enhance  the enhance  the| enhance the | enhance the| enhance the
performance culture of culture of| cufture of | culture of| culture of
management performance performance performance performance | performance
management managemeni management management | management
implemented i } i
implemented implemented | implemented
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South African National Parks

Qutput Indicators Annual Targets
Audited/Actual Performance Estimated Medium-term targets
2019120 | 2020021 | 2024722 | Performance 2023124 2024125 2025/26
2022123
Enhanced Number. of weliness initiatives | New New New 4 annual | 8 wellness | 8 wellness [ § wellness initiatives
wellness of | implemented  towards  the indicator | indicator | interventions initiatives initiatives implemented
employees management employee health | Indicator implemented implemenied
and wellbeing

Sub-Outcome Output Qutput Annual Targets
Indicators
Audited/Actual Performance Estimated Medium-term targets
Performance
2019/20 202021 2021722 2023124 2024125 2025126
202223

Efficient, Cyber  conirol] Number of| New Indicator New Indicator New Indicator | 1 Cyber control| 1 Cyber controll 1 Cyber coniroll 1 Cyber control
Innovative improved Cyber  controls implemented: implemented implemented implemented
Systems  and implemented Metwork Access
Business Control  system
Processes implemented

Supportive  of
SANParks core| Ungualified Unqgualified Audit| Ungqualified Unqualified audit] Unqualified Unqualified Audit| Unqualified Audit| Ungualified Audit| Unqualified Audit

business Audit achieved Audit  Report] opinion with| audit  opinion| opinion opinion opinion opinion
with other| matters of| with matters of
matters emphasis. emphasis.
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Sub-Outcome

Output

Qutput
Indicators

2015/20

2020/21

Audited/Actual Performance

2021122

Annual Targets

Estimated
Performance

2022123

South African National Parks

Medium-term targets

2023124

2024/25

2025/26

Improved Percentage New Indicator | New Indicator New Indicator | 75% of the[75% of the|75% of the| 75% of the

internal audit implementation approved internal| approved internal| approved approved internal
of approved audit plan| audi plan| infemal  audit| audit plan
internal audit implemented implemented plan implemented
plan implemented

ERM matured | Matured  ERM| DFFE Ethics strategy | 91% weighted| 95% implemented| 96%  of  the| 95% 95%
with rafing level 5| assessed ERM| and Policy | achievement | of the approved|approved ERM| implemented of| implemented of
according to the| matunty at| approved by ERM Matunty | Matunty the approved| the approved
DFFE Level 4 the Board Improvement and| Improvement and| ERM  Annuall ERM Annual
governance Annual Annual Implementation | Implementation

. 92% (11/12) . . L L
maturity . Implementation | Implementation | Plan to maintain| Plan e maintain
framework implernenied,. Plan Plan implemented | matury level maturty level
T with one item
outstanding

Matunty  rating
level § achieved
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Sub-
Outcome

Output
Indicators

Audited/Actual Performance

2019/20

2020721

2021/22

Annual Targets

Estimated

Performance
2022123

Medium-term targets

2023124

2024/25

2025/26

Ethical culture| Matured ethical| New Indicator | 92% (1112) of 76% of  the| 95% 95% of the| 95% 95%
matured culture at level 4 aclivities were| annual  Ethics| implementation | approved Ethics| implementation | implementation
implemented Maturity of the approved| Maturity of the approved| of the approved
improvement & | Ethics  Maturity| 'mprovement and| Eipics  Maturity| Ethics ~ Maturity
Improvement and Annual . Improvement Improvement
implementation | Annual pRaRn | Annual| and Annual
. Plan implemented ) .
plan, Implementation Implementation | Implementation
implem:_aﬁe_d Plan Malurity  rating Plan Plan
(912 inthatives) el 4 ahioved
Integrated Integrated New Indicator | New Indicator | Draft Compliance| 100% Integrated| 100% Integrated | 100% 100%
Compliance compliance Universe Compliance compliance Integrated Integrated
promotion, promofion, Framework was| promolion, promotion, compliance compliance
moniforing and | monitonng and developed monitoring  and| monitoring  and | promotion, promotion,
reporting reporting reporting system| reporting monitoring and | monitoring and
system system developed system reporting reporting
developed and | developed and implemented system system
implemented implemented implemented implemented
SANParks Mumber of| 75000 39 841 28 018 20 000 75 000] 78 000 80 000
Waeek free | SANParks Week SANParks week
visitors to| free wvisitors o SANParks week| SANParks week

national parks

MNational Parks

free wisitors to
national parks

free  visifors fo
national parks

free wvisitors fo
national parks




Sub-
Outcome

Appropnale
and well-
maintained
Infrastructure

Improved
condition
infrastructure

ofl

Output
Indicators

Percentage
improved
condition and
maintenance of|
priontised
infrastructure

2019/20

New Indicator

2020/21

New Indicator

Audited/Actual Performance

2021722

The h-Year|
Maintenance &
Recapitalisation
Plan was
approved, and
list off
maintenance
projects
priontised
during
Infrastructure
Programme
allocation
project
selection.

Annual Targets

Medium-term targets

Estimated

Performance
2022123

Conditional
assessment of
priontised
Infrastructure &
5-Year
maintenance
Plan developed

202324

90 % of the
annual
infrastructure
programme:
implementation
plan
implemented

South African National Parks

2024125

g0 %
annual
infrastructure
programme
implementation
plan
implemented

of the

2025126

90 % of the
annual
infrastruciure
programme
implementation
plan
implemented
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2023/24 ANNUAL AND QUARTERLY TARGETS




2023/24 ANNUAL AND QUARTERLY TARGETS

SUB-OUTCOME 1: PROTECTED AREAS EXPANSION IN LINE WITH THE NPAES AND SANPARKS LAND INCLUSION PLAN

Output Indicators

11 MNumber of heclares
added fo national parks

SUB-OUTCOME 2: EFFECTI

Annual
Target 2023/24

7000 ha

Quarterly Targets

Quarter 1

Implementation
Plan for 2023/24
developed

AND EFFICIENT MANAGEMENT OF NA

Quarter 2

100%

achvites as

of planned

per

implementation plan

delivered

IONAL PARKS

Quarter 3

100%
planned
activilies as per
implementation
plan delivered

of

Quarter 4

Agreements for
7000 ha
concluded

South African National Parks

Means of

Verification/Evidence

Signed agreements

concerning  inclusion  of
properfies in  National
Parks.

2.1 National Parks and MPAs | 20  National  Parks| No target No target National Parks | Assessments of| Completed METT-SA 3
assessed assessed, 80% with a and MPAs | National Parks| excel spreadsheets

METT scorez 67% & 6 assessed and MPAs| (manual)

Marine Protected Areas completed

assessed, 33% with a

METT score of = 67%
2.2 % of activities on policies | 70% of activities on the| Policy  support | 35% of activities 50% of activities | 70% of activities | Implementation Plan
related to elephant, rhino, lion | annual  implementation | implementation | implemented implemented implemented
and leopard linked fo| plan implemented | plan  developed | (cumulative) (cumulative) (cumulative) Comments submitted on
outcomes of the High-Level| (cumulative) and 20% of applicable draft national
Panel implemented activities policy guidelines relevant to

Implemented SANParks emanating from

(cumulative)

HLP.
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South African National Parks

3. SUB-OUTCOME: DEGRADED ECOSYSTEMS REHABILITATED

Output indicators Annual Target Quarterly Targets Means of Verification/

2023/24 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Evidence

3.1 Number of degraded hectares| 26 200 initial ha| 2 520 initial ha| 7 560 nitial ha| 16 380 initial ha| 25 200 initial ha| Inspection reports from Project
of land under rehabilitation rehabilitated rehabilitated rehabilitated rehabilitated rehabilitated Manager, in-field and
accumulative in WIMS
database and Wetlands PPR.

139 500 follow-up| 20 925 follow-up| 55 800 follow-up ha| 90 675 follow-up| 139 500 follow-
ha rehabilitated ha rehabilitated | rehabilitated ha rehabilitated up ha
rehabilitated

3.2 Number of m® of degraded| 7 200 m* wetlands| 360 m® wetlands| 2 160 m* wellands| 4 680 m*® wetlands| 7 200 m?
wetlands under rehabilitation rehabilitated rehabilitated rehabilitated rehabilitated wetlands
rehabilitated
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4. SUB-OUTCOME: CLIMATE CHANGE VULNERABILITY REDUCED AND CLIMATE RESILIENCE IMPROVED

Output Indicators

Annual Target

2023124

Quarterly Targets

Quarter 1

Quarter 2

Quarter 3

South African National Parks

Quarter 4

Means
Verification/

Evidence

41 Number of parks|(a) Climate change| Draft wulnerability| Draft  vulnerability| Draft vulnerability| Vulnerability Park -specific climate
assessed for  climate| vulnerability assessments| assessment for 1| assessment for 1| assessment completed| assessment change  Vulnerability
change vulnerabilities and| compiled for 2 national| park park for 2 parks completed for 2| assessment reporls
adaptation priorities parks parks
(b) Climate change| 2 consultations on| Draft climate change| Feedback on  draft| Final climate change| Climate Change
objectives incorporated in| climate change| objectives for 2 park| climate change| objectives for 2 park| objectives included in
2 pak management| objeclives management plans| objectives for 2 park| management plans| the Management plans
plans conducted developed management plans| incorporated into the| (Bontebok and
consolidated management plans | Camdeboo)
(c) Priority actions for| Internal Workshop on climate| Prionty  actions  for| Prionty actions for| Park specific lists of
climate change| consultation on| change adaptation| climate change| climate change| climate change
adaptation identified for 2| climate  change| conducted for 2| adaptation for 2 parks| adaptation identified| adaptation prionties
parks adaptation parks drafted for 2 parks
priorties
conducted for 2
parks
4.2 Percentage of Green| 90% of the Annual Green| 20% of activities for| 40% of acfivities for| 70% of activities for the| 90% of activities for| Activities implemented
Energy Implementation| Energy  Implementation| the Annual Green| the Annual Green| Annual Green Energy| the Annual Green| as per annual
plan implemented Plan implemented Energy Energy Implementation  Plan| Energy implementation plan
Implementation Implementation Plan| implemented Implementation Plan
Plan implemented | implemented implemented
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South African National Parks

5. SUB-OUTCOME: A FRAMEWORK TOWARDS IMPROVED MANAGEMENT OF CULTURAL HERITAGE DEVELOPED

Output Indicators Annual Target Quarterly Targets Means of Verification/
2023/24 Quarter 1 Quarter 2 Quarter 3 Quarter 4 Evidence

51 Number of Cultural | Culural heritage | Field assessment | One Park | Field assessment in | One Park | Draft field reporis

Hentage assessment | resources in 2 national | in 1 park | Assessment Report| 1 park conducted Assessment

conducted parks assessed conducted compiled Report compiled | Assessment reports

2 reports finalised

b2 % Annual Cultural | 90% of the annual| Annual  Cultural | 50% of planned| /0% of planned | 90% of the annual| Cultural Heritage annual

Hentage Action Plan | Cultural Hentage Action | Hentage  Aclion | activities aclivities Cultural Hentage | plan activiies document and
implemented Plan implemented Plan  developed | implemented implemented Action Plan | report

and 26%  of implemented

planned activities

implemented

| SUB-OUTCOME 6: SUSTAINABLE POPULATIONS OF SPECIES OF SPECIAL CONCERN MONITORED AND INCREASED

QOutput indicators Annual Targets Quarterly Targets Means of Verification/

2023/23 Evidence

Output Indicators Quarter 1 Quarter 2 Quarter 3 Quarter 4

6.1 Percentage annual | Rhino population | Determination  of | Rhino aerial | Rhino aenal census | Rhino population in identified core
increase in rhino | in identified core | rhino core areas in | census conducted | conducted rhino areas in KNP increasing at >
population in identified | rhino areas in KNP | KNP and baseline 1% per annum

increasing at > 1% | assessment of

Survey Report
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South African National Parks

Output indicators Annual Targets Quarterly Targets Means of Verification/

2023/23 Evidence

Qutput Indicators Quarter 1 Quarter 4

6.2 Percentage annual | Rhino  population | Ground based | Ground based | Ground based | Rhino population in other & rhino | Ground based  observaiion
increase in rhino | in other 6 rhino | observations  in | observations  in | observations in other | parks increasing at 4% (oulside | Reporis
populations in other rhino | parks increasing at | other rhino parks | other rhino parks | rhino parks | KNF)
parks (outside KNP) 4% (outside KNP) | undertaken  and | underfaken  and | underiaken and Rhino reports
report on | report on | report on
observations observations observations
compiled compiled compiled

7. SUB-OUTCOME: WILDLIFE CRIME IN NATIONAL PARKS REDUCED

Output Indicators Annual Target Quarterly Targets Means of Verification/ Evidence
2023/24 Quarter 1 Quarter 2 Quarter 3 Quarter 4

7.1 Number of rhinos|Reduce the number of| Cumulative KNP| Cumulative KNP rhinos| Cumulative KNP rhinos| Cumulative KNP rhinos| Cumulafive  number  of  rhino

poached in KNP and other| rhinos poached < 120 rhinos  poached| poached < 60 poached <90 poached <120 carcasses poached|

& rhino parks reduced <30

Other six rhuno parks:| Rhinos poached| Cumulative number of| Cumulative number of| Cumulative number of
Reduce the number off in other parks <| rhinos poached in| rhinos poached in| rhinos poached in other
rhinos poached to < &) 2 other parks <3 other parks < 4 parks reduced < 5

animals
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South African National Parks

7. SUB-OUTCOME: WILDLIFE CRIME IN NATIONAL PARKS REDUCED

Output Indicators Annual Target Quarterly Targets Means of Verification/ Evidence

2023/24 Quarter 1 Quarter 2 Quarter 3 Quarter 4

7.2 Number of elephants| Number of elephants| < 10 elephants| Cumulative < 20| Cumulative < 30|< 40  elephants| Cumulative number of elephant
poached reduced poached in  KNP| poached in| elephants  poached| elephants poached| poached in KNP carcasses poached

reduced to less than 40 KNP in KNP in KNP

animals.

Reduce the number off 1 elephant| 2 elephants poached| 3 elephants poached| Cumulative <4

elephants poached to <| poached (cumulative) —(cumulative) elephants poached In

4 other parks
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OUTCOME GOAL 2: IMPROVED DIVERSE RESPONSIBLE TOURISM

08 SUB-OUTCOME:

Output Indicators

8.1 Percentage
improvement in CSI
rating

IMPROVED TOURISM PERFORMANCE

Annual
2023/24

0.5%-point
improvement
(increase)
previous year

on

|
Target|

Quarterly Targets

0.5%-point
improvement
(increase) on Q1 of
the previous year

0.5%-point
improvement
(increase) on Q2 of
the previous year

0.5%-point
improvement
(increase) on Q3 of
the previous year

0.5%-point
improvement
(increase) on Q4 of
the previous year

South African National Parks

Means of Verification/
Evidence

Microsoft Dynamix 365
(CRM system)

82 Percentage
increase in number
of  visitors to

national parks year-
on-year

11% up on previous
year

11% up on Q1 of the
previous year

11% up on Q2 of the
previous year

11% up on Q3 of the
previous year

11% up on Q4 of the
previous year

83
increase
Accommodation
Occupancy

Percentage
in

0.6% up on previous
year

0.6% up on Q1 of the
previous year

0.6% up on Q2 of the
previous year

0.6% up on Q3 of the
previous year

06% up on Q4 of
ihe previous year

SANParks Reservation
System Database
(Room Seeker) and
Starlight (Golden Gate
Hotel)] and Fidelio
(Skukuza Safan Lodge)

8.4 Total Number of
New and Diverse
Tourism  Products
implemented

8 of Tounsm Products
implemented

No target

1 Tounsm Products
implemented

3 Tounsm Products
implemented

4 Tounsm Products
implemented

Certificate of Completion

(CoC), PPP  BAC
approval and media
exposure
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08 SUB-OUTCOME: IMPROVED TOURISM PERFORMANCE

Output Indicators

85 Number of
interventions on the
Integrated

marketing and
communication plan

Annual
2023124

Target! Quarterly Targets

South African National Parks

Quarter 1 Quarter 2 Quarter 3 Quarter 4
6 Integrated| 2 Integrated| 2 Integrated| 1 Integrated| 1 Integrated
Marketing Marketing Marketing Marketing Marketing
Interventions Interventions Interventions Interventions Interventions
Implemented Implemented Implemented Implemented Implemented

(6 cumulatively)

5 Integrated| 1 Integrated| 2 Integrated| 2 Integrated| 1 Integrated
Communication Communication Communication Communication Communication
interventions interventions interventions interventions interventions
implemented implemented implemented implemented implemented

Means of Verification/
Evidence

Interventions
implemented |
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08 SUB-OUTCOME: IMPROVED TOURISM PERFORMANCE

Output Indicators

Annual
2023/24

Target

Quarterly Targets

Quarter 1

Quarter 2

Quarter 3

South African National Parks

Quarter 4

Means of Verification/
Evidence

86 Number of
interventions
towards  Improved
hospitality  service
delivery standards
implemented

2 interventions
towards improved
hospitality service
delivery  standards
implemented

No target

1 interventions
towards improved
hospitality service
delivery standards
implemented

No target

1 interventions towards
improved  hospitality
service delivery
standards implemented
(2 cumulatively)

Interventions
implemented

09. SUB-OUTCOME:

Output Indicators

91 Responsible
Auditing Framework
Implemented

IMPROVED RESPONSIBLE TOURISM

Annual
2023/24

Target

Responsible Tourism
Audit conducted in 6
national parks

Quarterly Targets

Quarter 1

Responsible Tourism
Audit conducted in 1
Park

Quarter 2

Responsible Tounsm
Audit conducted in 2
Parks

Quarter 3

Responsible Tourism
Audit conducted in 1

Park

Quarter 4

Responsible
Tourism Audit
conducted In 2
Parks

(6 cumulative)

Means of Verification/
Evidence

Responsible  Tourism

Audit report




South African National Parks

OUTCOME GOAL 3: SUSTAINABLE SOCIO-ECONOMIC DEVELOPMENT PROGRAMME THAT ENSURES DELIVERY OF BENEFITS TO THE LAND

CLAIMANTS, HISTORICALLY DISADVANTAGED COMMUNITIES AND THE PEOPLE OF SOUTH AFRICA

10 SUB-OUTCOMES: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PDI PARTICIPATION

Output Indicators

101 Number of animals
delivered to communities
and individual emerging
game farmers

Annual
2023124

600
delivered

animals

Target

Quarter 1

150 animals delivered

Quarterly Targets

Quarter 2

300 animals delivered

Quarter 3

50 animals delivered

Quarter 4

100
delivered
cumulatively)

animals
(600

Means of|

Verification/Evidence

Signed game delivery notes
and game donation/loans
agreement signed by the
recipients

10.2 Number of full-tme| 5 140 FTEs created| 771 FTEs  created| 2 066 FTEs created| 3 340 FTEs created| 5 140 FTEs created| WIMS Database Reports
equivalent employment| through EPWP through EPWP through EPWP through EPWP through EPWP Progress Payment Reports
(FTE) job opportunities Excel EPWP Reports
created through EPWP
10.3 Number of jobs created| Youth EFWF: Youth EPWP:3 869 | Youth EPWP4 385 | Youth EPWP4 643 | Youth EPWP5 | WIMS Database Reports
for youth, women, and (60 % of total jobs for | (60 % of total jobs for | (60 % of total jobs for | 160 (60 % of fotal
people with disabilities| 5 160 (60 % of | Q1) Q2) Q3) Jobs) Progress Payment Reports
through EPWP total jobs)

Women EPWP:3434 | Women EPWP:3 892} Women EPWP:4 121 Women EPWP Excel EPWP Reports

Women EPWP:

4 580 (53 % of total
jobs)

People with
disabiliies EPWP:

145 (2 % of total jobs)

(53% of total jobs for Q 1)

People with disabilities
EPWP:108 (2% of total
jobs for G 1)

(53% of total jobs for Q 2)

People with disabilities
EPWP:122 (2% of lotal
jobs for Q 2)

(53% of total jobs for Q 3)

People with disabilifies
EPWP:130 2% of total
jobs for Q 3)

4 580 (53 % of total
jobs)

People with

disabilities

EPWP:145 (2 % off
total jobs)
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11. SUB-OUTCOME: IMPROVED PARTICIPATION OF PDIs in SANPARKS BUSINESS

Output Indicators

11.1 Number of
SMMEs contracted for
provision of services
and goods through
EPWP

Annual Target 2023/24

450 SMMEs confracted
through EPWP

Quarter 1

J60 SMMEs confracted
through EPWP

Quarterly Targets

Quarter 2
420 SMMEs
confracted through
EPWP

Quarter 3

445 SMMEs
confracted through
EPWP

Quarter 4

450 SMMEs
confracted through
EPWP

South African National Parks

Means of Verification/
Evidence

WIMS Database Reports

Progress Payment Reports

Excel EPWP Reports

11.2 Percentage - of
procurement spent on

40% of all annual
goods and services

40% of all quartery
goods and services

40% of all quarterly
goods and services

40% of all quarterly
goods and services

40% of all quarterly
goods and services

EMEs and QSEs contracted to EMEs contracted to EMEs and | contracted to EMEs | confracted to EMEs | confracted to EMEs
and 15% to QSEs for 15% fo QSEs for and 15%to QSEs for | and 15% to QSEs for | and 15% to QSEs for
procurement below procurement below B1 | procurement below | procurement below | procurement below
R1 million million R1 million R1 mullion R1 million Bid award register and
15% of procurement 15% of procurement 15% of procurement | 15% of procurement | 15% of procurement | purchase orders issued. SCM
spent above R1 million | spent above R1 million | spent above R1 spent above R1 spent above R1 quarterly repors
awarded fo EMEs and | awarded to EMEs and | million awarded to million awarded to million awarded to
15% to QSEs 15% to Q5Es EMEs and 15% fo EMEs and 15% fo EMEs and 15% to
QSEs QSEs QSEs
11.3 Percentage 80% of procurement 80% of procurement 80% of procurement | 80% of procurement | 80% of procurement | Bid award register and
of expenditure on spent on designated spent on designated spent on designated | spent on designated | spent on designated | purchase orders issued
preferential groups groups groups groups groups SCM quarterly financial and
procurement expenditure reporis.
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12. SUB-OUTCOME: INCREASED ACCESS TO EDUCATION AND SKILLS DEVELOPMENT OPPORTUNITIES

Output Indicators

Annual Target
2023124

Quarterly Targets

Quarter 1

Quarter 2 Quarter 3

Quarter 4

South African National Parks

Means of
Verification/Evidence

12.1 Number of beneficiaries 120 Training plan 40 40 beneficiaries 40 beneficiaries List of beneficiaries
from fargeted groups frained beneficiaries developed beneficiaries frained frained (cumulative frained attendance
frained frained 120) register.
122 Number of schools 450 schools 100 schools 125 schools 125 schools 100 schools Learner and teacher
accessing the national parks for accessing accessing accessing accessing parks accessing parks for attendance registers,
educafional purposes parks for parks for parks for for educational educational purposes gate entry permits |
educational educational educational purposes
purposes purposes pUrposes

13. SUB-OUTCOME: SUSTAINED CORPORATE SOCIAL INVESTMENT TOWARDS COMMUNITY DEVELOPMENT

Output Indicators

Annual Target

2023/24

Quarter 1

Quarterly Targets

Quarter 2 Quarter 3

Quarter 4

Means of
Verification/Evidence

13.1 Number of individuals/
communities where Social
Legacy projects have been
completed

6 Social Legacy projecis

completed

Community requests
submitted to EXCO for
approval

3 Social legacy
projects completed

Registration of the
Project Inifiation
Documentation  for
the implementation
of social legacy
projects completed

6 Social legacy projects

completed

Donation letters by
SANParks to recipients,
Infrastructure complefion
certificates in case of
infrasfructure projects,
letters of appreciation from
recipients.
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I 14. SUB-OUTCOME: IMPROVED PARTICIPATION OF LAND CLAIMANTS IN SANPARKS BUSINESS

Output Indicators

Annual Target
2023/24

Quarterly Targets

South African National Parks

Means of Verification/
Evidence

14.1 Percentage of
claimant beneficiation
scheme developed and
implemented as per land
claims ideniified

30% of achivities in
the Qwagqwa Land
Claim beneficiation
package annual
plan implemented

Quarter 1

Annual plan for Qwaqwa
(GGHNP) land claim
beneficiation package
developed

Quarter 2
10% of activities in the
Qwaqwa land claim
beneficiation package
implementation plan
implemented

Quarter 3
20% of activilies in the
Qwagwa land claim
beneficiation package
implementation  plan
implemented

Quarter 4
30% of activities in the
Qwaqwa land claim
beneficiation package
implementation  plan
implemented

Beneficialion package
document implementation
plan and report

30% of activities in
the COLCRA (Addo
ENP) Land Claim
annual
implementation plan
implemented

Annual plan for COLCRA
(Addo) land  clam
developed

10% of activities in the

COLCRA (Addo) land
claim implementation
plan implemented

20% of activities in the
COLCRA (Addo) land
claim implementation
plan implemented

30% of activities in the

COLCRA (Addo)
implementation  plan
implemented

Annual implementation
plan and report
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OUTCOME GOAL 4: SUSTAINABLE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE,
SYSTEMS AND BUSINESS PROCESSES

15. SUB-OUTCOME: FINANCIALLY SUSTAINABLE ORGANISATION

Output Indicators Annual Target Quarterly Targets Means of Verification/Evidence

2023124 Quarter 1 Quarter 2 Quarter 3 Quarter 4

15.1 Revenue raised through|R120 million R20 million R40 million R20 million R40 million The sum of monetary value from cash
resource mobilisation and in-kind donations.

YTD R20 million | YTD R60 million YTD R80 million | YTD 120 million

15.2 Percentage of Revenue|20% increase on|20% increase on|20% increase on|20% increase on|20% increase on actual| Statement of financial performance

raised through Tourism| actual ~ 2022/23| actual actual 2022/23| actual 2022123| 2022/23 revenue raised
Performance revenue raised | 2022/23revenue | revenue raised revenue raised
raised
15.3 Revenue raised through|R4 million| Sales tender| Sales tender awarded| Sales tender| R4 million revenue raised|Financial Statements
Wildlife sales revenue raised | advertised implemented cumulatively
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16. SUB-OUTCOME: TRANSFORMED & CAPABLE HUMAN CAPITAL

Output Indicators

16.1 Percentage of women
in management positions

Annual
2023124

Target

41%

Quarter 1

WM: 41%

Quarterly Targets

Quarter 2

WM: 41%

Quarter 3

WM: 41%

Quarter 4

WM: 41%

South African National Parks

Means of Verification/ Evidence

Monthly and quarterly EE Stats

16.2 Percentage of People| 1.1% PWD: 1.1% PWD: 1.1% PWD: 1.1% PWD: 1.1% Monthly and quarterly EE Stats
with Disabilities
16.3 Black as a percentage| 64% 64% B4% 64% 64%

management
164 Percentage of payroll] 1% Workplace skills 33% of 1% 50 % of 1% 100 % of 1% Proof of submission to SETA
spent on skills development Plan (WSP)
programmes submitted  fo Human Capital Management

SETA Quarterly reports
16.5 Percentage 5% of the 15 % of the annuall 20 % of the |20 % 20 % of the annual
implementation of the annual HCM HCM implementation| annual HCM implemented HCM  implementation
annual HCM implementatio plan implemented implementation as per annual plan implemented | Activiies implemented
Implementation plan n plan plan HCM (75% cumulatively)
implemented implemented operational
plan
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16. SUB-OUTCOME: TRANSFORMED & CAPABLE HUMAN CAPITAL

Qutput Indicators Annual Target Quarterly Targets Means of Verification/ Evidence

2023124
Quarter 1 Quarter 2 Quarter 3 Quarter 4

16.6 Percentage of inlllah'.rea; 80% of initiatives lo| 20 % of imtiatives to| 20% of initiafives| 20% of iniliatives | 20% of initiatives to| SAGE reports
to enhance the culture of enhance the culture) enhance the cullure| enhance the cullure| o enhance the| enhance the culture of
performance management | of performance| of performance| of  performance| culture of | performance management| HCM quarterly reports
management management management performance (80% cumulatively)
managemeni
167 Number. of wellness| 8 Wellness| 2 Wellness initiatives| 2 Wellness| 2 Wellness| 2 Wellness  inifiatives| HOM quarterly reports, aftendance
intiatives implemented| mibatives implemented inthatives inthatives mplemented registers.
towards the managemenl implemented implemented implemented
employee health and 8 Wellness  initiatives
wellbeing implemented cumulafive)

17. SUB-OUTCOME: EFFICIENT AND INNOVATIVE SYSTEMS, AND BUSINESS PROCESSES SUPPORTIVE OF SANPARKS CORE BUSINESS

Output Indicators Annual Target 2023/24 Quarterly Targets Means
Verification/

Quarter 1 Quarter 2 Quarter 3 | Quarter 4 Evidence

171 Number of Cyber 1 Cyber controlf| Project  charter  and| Design and| Testing of fthe cybe1 Cyber
controls implemented implemented schedule approved Configuration finahsed | control implemented

confrol| Project sign-off
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18. SUB OUTCOME: SOUND CORPORATE GOVERNANCE

Output Indicators

18.1 Unqualified Audit opinion

Annual Target 2023/24

Unqualified Audit

opinion

Quarter 1

Planning and assisting
with the audit

Quarterly Targets

Quarter 2

Ungualified Audit with
no findings Audit Report

Quarter 3

Develop the corrective
actions report

South African National Parks

Quarter 4

100% correclive aclions
implemented

Means of Verification/
Evidence

Audit report, Corrective
actions report

% of

18.2 implementation
approved Internal Audit Plan

75% of the approved
Internal  Audit  Plan
implemented

5% of the approved
Internal  Audit  Plan
implemented

9% of the approved
Internal  Audit  Plan
implemented

75% of the approved
Internal  Audit  Plan
implemented

75% of the approved
Internal  Audit  Plan
implemented

Internal  Audit Reports
and the  approved
internal audit plan

18.3 Matured ERM with raling
level 5 according to the DFFE
governance maturity framework
achieved

95% of the approved

ERM Matunty|
Improvement and
Annual  Implementation

Plan implemented

Maturity rating level 5
achieved

95% of the approved

ERM Maturity
Improvement and
Annual  Implementation

Plan implemented

95% of the approved

ERM Maturity
Improvement and
Annual  Implementation

Plan implemented

95% of the approved

ERM Maturity
Improvement and
Annual  Implementation

Plan implemented

95% of the approved
ERM Maturity
Improvement and
Annual  Implementation
Plan implemented

Maturity rating level §
achieved

ERM  quarterly and

annual reports
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18. SUB OUTCOME: SOUND CORPORATE GOVERNANCE

Output Indicators

16.4 Matured Ethics
Management with rating level 4
according to the DFFE

governance maturity framework
achieved

Annual Target 2023/24

95% of the approved
Ethics Matunty
Improvement and
Annual  Implementation
plan implemented

Maturity rating level 4
achieved

Quarter 1

95% of the approved

Ethics Matunity
Improvement and
Annual  Implementation

plan implemented

Quarterly Targets

Quarter 2

95% of the approved

Ethics Matunty
Improvement and
Annual  Implementation

plan implemenied

Quarter 3

95% of the approved

Ethics Matunty
Improvement and
Annual  Implementation

plan implemented

South African National Parks

Quarter 4

95% of the approved

Ethics Matunity
Improvement and
Annual  Implementation

plan implemenied

Matunty rating level 4
achieved

Means of Verification/
Evidence

Ethics Plan quarterly and
annual reports

185 % Integrated compliance
promotion,  monitoring  and
reporting system implemented

100% Integrated
compliance  promotion,
monitoring, and reporting
system implemented

25 % Integrated
compliance  promotion,
monitoring and reporting
system implemented

50 % Integrated
compliance  promation,
monitaring, and reporling
system implemented

5 % Integrated
compliance  promotion,
menitonng and reporting
system implemented

100% Integrated
compliance  promotion,
monitoring, and reporting
system implemented

Project documentation
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| 19. SUB-OUTCOME: EFFECTIVE STAKEHOLDER AND PARTNERSHIP MANAGEMENT

Output Indicators Annual Target 2023/24 Quarterly Targets Means
Verification/
Quarter 1 Quarter 2 Quarter 3 Quarter 4
Evidence
191 Number of SANParks| 76 000 SANParks free|No target 75 000 SANParks free| No target No target Room seeker report
Week free wisitors to| visitors to National Parks visitors to National Parks

National Parks

20. SUB-OUTCOME: APPROPRIATE AND WELL-MAINTAINED INFRASTRUCTURE

Output Indicators Annual Target 2023/24 Quarterly Targets

Means of

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Verification/Evidence

201 Percentage of [90% of the Annual|20% of  Annual [40% of  Annual|70%  of  Annual [90% of quarterly |2023/24 Infrastructure
approved infrastructure | Infrastructure Programme | Infrastructure Infrastructure Infrastructure activities for the Annual | Implementation Plan
projects implemented Implementation Plan | Programme Programme Programme Infrastructure
implemented Implementation  Plan | Implementation  Plan | Implementation  Plan | Programme
implemented implemented implemented Implementation  Plan
implemented
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7.4 Planned performance over the medium-term target

SANParks has developed four outcome goals, each with its own number of
sub- outcomes in order to achieve the aim of its mandate, five-year
strategy, as well as contributing towards the aims of the MTSF.

These four outcome goals and sub-outcomes main areas of focus are as
follows:

SUSTAINABLE CONSERVATION:

OUTCOME GOAL 1: SUSTAINABLE BIODIVERSITY AND CULTURAL
HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE
PEOPLE OF SOUTH AFRICA AND THE WORLD, NOW AND IN THE
FUTURE.

SANParks plans to expand the conservation estate under its protection in
line with the NPAES and to manage all the national parks, including all
aquatic systems (estuaries and MPAs), effectively. In doing so, it aims to
amongst others reduce climate change vulnerability and improve climate
change resilience; rehabilitate degraded ecosystems and develop and
implement a green energy programme and reduce wildlife crime.
SANParks also continues to create jobs through government wide EPWP

and EPIP programmes. These jobs, albeit temporary, contribute not only to
income generally, but also benefit the environment in areas of alien and
invasive plant clearing, bush/veld fire management, cleaning of coastal
ecosystems, rehabilitation of wetlands and degraded landscapes, as well as
waste management. Some of these programmes result in creating new
industries, for example furniture making and provision of recycling business

e opportunities.
SANParks Annual Performance Plan | 2023-24




South African National Parks

DIVERSE AND RESPONSIBLE TOURISM:

OUTCOME GOAL 2: IMPROVED DIVERSE RESPONSIBLE TOURISM.

SANParks first developed and adopted its Commercialisation Strategy in 2002, which has brought in considerable
private sector investment, enabling SANParks to achieve the following objectives:

e Creating jobs, poverty alleviation, and transformation of the tourism industry

e Generating additional revenue for the funding of conservation and constituency building
e Transforming industry.

e Optimally using underperforming assets.

e Reducing the cost of delivery.

e Improving service levels by focusing on core business; and

o Leveraging private capital and expertise in the expansion of tourism products.

SANParks plans to increase customer satisfaction through the delivery of improved service, the development of new
and diverse product offerings and managing its tourism estate responsibly. In doing so, it aims to increase its visitor
numbers, which in turn will contribute towards the financial sustainability of the organisation.
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SOCIO-ECONOMIC TRANSFORMATION

OUTCOME GOAL 3: SUSTAINABLE SOCIO-ECONOMIC DEVELOPMENT PROGRAMME THAT ENSURES DELIVERY
OF BENEFITS TO THE LAND CLAIMANTS, HISTORICALLY DISADVANTAGED COMMUNITIES, AND THE PEOPLE OF
SOUTH AFRICA

With a view to institutionalise, monitor, and report on its economic transformation initiatives and impacts, SANParks has
developed a socio-economic transformation strategy whose vision is “to initiate, facilitate, coordinate, catalyse, and implement
an integrated socioeconomic development programme for the just and equitable benefit of current and future generations,
which is being reviewed through a series of stakeholder consultations. The envisaged objectives of the said strategy agree to:

» Identify and support implementation of biodiversity economy initiatives that will contribute to the socio-economic
transformation of local communities.

» Facilitate access and participation of communities in tourism business opportunities created through the national parks
system.

» Establish innovative models for new entrants into the biodiversity economy using SANParks assets and resources.

» Foster and support entrepreneurship.

SANParks plans to contribute towards the transformation of the wildlife economy through increased PDI participation and
improving the access of communities for the sustainable use of natural resources. By facilitating training of QSEs, EMEs, and
SMMEs and providing opportunities, it aims to improve PDI participation in its business. It will also continue with its social
investment projects towards community development and improving the land claimants’ participation in SANParks business
opportunities.
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SUSTAINABLE ORGANISATION

OUTCOME GOAL 4: SUSTAINABLE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE,
SYSTEMS, BUSINESS PROCESSES, AND INFRASTRUCTURE.

The entity aims to become a financially sustainable organisation by increasing its own generated revenue, mainly
through the development of a 20-year financial sustainability model, including an alternative revenue model, the
increase of tourism revenue, effectively managing its allocated budget (income to cost ratio) and mobilising
additional resources. In addition, it plans to have a transformed and capable human capital, an improved ethical
culture maturity rating, effective and innovative systems and business processes, and sound corporate governance
and appropriate and well-maintained infrastructure.

The achievement of the SANParks’ planned MTSF outputs, and the realisation of the expected outcomes depend on
the availability of the required financial and human resources, which are critical in the implementation of
programmes. In many other areas of work of SANParks, making progress on planned deliverables also depends on
the cooperation, participation, and support of key stakeholders in the respective processes.

Management has carefully considered and decided on key outcomes which if achieved will see SANParks making
significant progress in achieving the desired long-term impact on society and on the natural environment.
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7.5 Programme resource considerations

7.5.1 Related expenditure trends to strategic outcome- orientated goals

Table 1: Related expenditure trends to strategic outcome-orientated goals

South African National Parks

GOALS 2021/2022 2022/2023 202312024 2024/2025 2025/2026
SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE 918,908,241.34 1,272,892,076.88 | 1,409,413,003.59 | 1,414,795,949.18 | 1,414,795,945.18
ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE

PEOPLE OF SOUTH AFRICA AND THE WORLD, NOW AND IN

THE FUTURE

IMPROVED DIVERSE RESPONSIBLE TOURISM 268,948,735.56 392,141,856.03 44313242797 | 440,147,538.50 | 440,147,538.50
SUSTAINABLE SOCIO-ECONOMIC DEVELOPMENT THAT 201,711,565.17 199,144,457.11 221,566,213.98 | 220,073,769.25 | 220,073,769.25

ENSURES DELIVERY OF BENEFITS TO THE LAND CLAIMANTS,
HISTORICALLY DISADVANTAGED COMMUNITIES AND THE
PEOPLE OF SOUTH AFRICA

SUSTAINABLE AND TRANSFORMED ORGANISATION
THROUGH REVENUE, PEOPLE, SYSTEMS AND BUSINESS
PROCESSES

851,167,052.95

983,201,907.84

1,091,119,982.79

1,068,929,736.36

1,608,929,736.36

TOTAL

2,241,239,613.02

2,849,380,297.87

3,165,231,628.33

3,143,910,989.29

3,340,712,544 59
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7.5.2 Projected Income and Expenditure — Summary

Table 2: Projected Income and Expenditure

South African National Parks

SANParks BUDGET MTEF

2021/2022 2022/2023 2023/2024 202472025 2025/2026
ADD1 - Conservation Fees (287,440 416) (520,287 900)| (550.481.358)| (600,882979) (B645,348.319)
ADDS - Concession Fees (64,078,278) (74 055,762)] (121,815242) (130,829569)( (140,510,958)
AD10 - Retail Gross Profit (35,076,470) (36,104 253) (61,600,055) (66,158,459) (71,054,185)
BO10 - Tourism income (794,865,606) (933,740965) (1,134.610,385)] (1.218.,571,554) (1,308,745,849)
CO10 - Other income (325,635,364) (212941 .999)| (243.380,878)| (261,301,063) (280,734,002)
D010 - Grant: Conservation — DFFE (664, 153.:1?9)' (951 .85-:1.:145]" (1,351,058,482)| (760,434,000) (775,643,000)
MOS0 - Interest Received (46,980,000) (49 637 ,990) (20,630,750) (91,643,365) (52,676,232)
P030 - Sales Fauna & Flora — LDV (4,000,000) (2,000,000) (2,000,000) (4,000,000 (6,000,000)
PO60 — Donation (19,000,000) (28,756,980) (40,950,969) (50,000,000) (60,000.000)
Total Income (2,241,239,613)( (2,849,380,298)| (3,565,528,119)| (3,143,910,983)| (3,240,712,545)
MO10 - Human resource costs 1,390,986,162| 1,442 8972001 1,524 716812 1616199820 1,713,171,809
MO20 - Maintenance costs 92,148,380 258,320,229 367,446 597 183,504,223 206,189,670
MO30 — Depreciation 152,294,040 156,809,699 146,826 268 152,699 319 158,807,292
MO40 - Operating Costs 592182 822 084,785,522 1121385079 1188668184 1,259,088 275
MOS5 - Finance Costs 13,628,209 6,477,648 4,856,872 2,839 443 2,555,498
Total Expenditure 2,241,239,613 I 2,849.380,298 | 3,165,231,628 | 3,143,910,989 | 3,340,712,545
Net (Surplus)/Deficit before
Special Projects & Infrastructure - - (400,296,490) - -
Capital Expenditure
Mlmatgd o Infrastructure Capital i 400,206, 490 i
Expenditure -
Net (Surplus)/Deficit for the Year - - - - -
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7.5.3 Overview of the 2023/24 and MTEF: Estimates

The robust pace of the South African economic recovery in early 2022 was derailed by floods in various parts of the
country, particularly KwaZulu-Natal and the Eastern Cape and industrial action in key sectors. To add to this economic
activity has been further disrupted by a significant increase in both the frequency and intensity of load shedding during the
year. Investment and employment remain well below pre pandemic levels The scarring impact of the pandemic on
employment and investment decisions will likely weigh on the recovery over the medium term.

The strategic targets were revised to align with the operational budget, the operational budget as presented below is
therefore supportive of the Annual Performance Plan (APP), targets for SANParks, and is the quantification of the expected
costs to give effect to the APP.

Conservation services is allocated an amount R4, 2 billion over the MTEF to provide leadership in biodiversity and cultural
heritage conservation through scientific, technical, and policy support services in three focus areas of the strategy of
improving the representative conservation estate, effectively managing ecosystems, species, and cultural heritage assets,
and enhancing knowledge for decision-making.

Tourism to support and supplement conservation is the main source of revenue for SANParks. An amount of R1, 3 billion is
allocated over the MTEF to ensure improved diverse responsible tourism, this includes the management of
commercialisation strategy through PPP’s. R661 million is allocated over the MTEF to ensure sustainable socio- economic
development programme that ensures delivery of benefits to the land claimants, historically disadvantaged communities,
and the people of South Africa.

There are more benefits that go directly to the communities that are not included in the budget, as Parks are catalysts for
local economic development; provide direct jobs, indirect jobs, and business opportunities; expanded Public Works, which
provide temporary jobs and livelihoods; wildlife Economy, through loans and game donations to emerging farmers; and
claimant beneficiation packages.

All the above requires a sustainable and transformed organisation through revenue, people, systems, and business
processes. For this purpose and amount of R3, 2 billion is allocated over the MTEF, included is the HR, ICT, and Finance
components.
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SANParks FORECAST
2021/2022 202212023 | 202312024 | 20242025 | 202512026

A001 - Conservation Fees (287,440,416)] (520,287.900)| (559,481,358)] (600,882,979)| (645,348,319)
A005 - Concession Fees (64,078,278)|  (74,055,762)| (121,815,242) (130,829,569)| (140,510,958
A010 - Retail Gross Profit (35,076,470)|  (36,104,253)|  (61,600,055)|  (66,158,459)  (71,054,185)
BO10 - Tourism income (794,865,606)|  (933,740,965)| (1,134,610,385)| (1,218,571,554)| (1,308,745,848)
C010 - Other income (325,635,364)|  (212,041,990)| (243,380,878)| (261,391,063)| (280,734,002)
D010 - Grant: Conservation - DFFE |  (664,163,479)]  (991,854,448)| (1,351,058,482)|  (760,434,000) (775,643,000)
MO50 - Interest Received (46,980,000)|  (49,637,990)|  (50,630,750)  (51,643,365) (52,676,232
P030 - Sales Fauna & Flora - LDV (4,000,000  (2,000,000)]  (2,000,000)]  (4,000,000)]  (6,000,000)
POBO - Donation (19,000,000)]  (28,756,980)]  (40,950,969)]  (50,000,000)] (60,000,000
Total Income (2,241,239,613)] (2,849,380,298)| (3,565,528,119)| (3,143,910,989) (3,340,712,545)

The main sources of funding for SANParks is tourism and grant income with tourism taking the biggest portion, constituting
30% of total income. The total income for 2021/22 financial year is projected at R2, 241 billion, which is 4% lower than the
actual for 2020/21 of R2, 327 billion, and is 28% lower than 2019/20 revenue, 2019/20 was the last normal financial year
before COVID-19 although its impact was felt in the last quarter to the financial year. Included in the revenue is the EPWP
funding of R381, 760m, the EPWP funding is exclusively appropriated and therefore need to be excluded from the revenue
available to fund the operations of SANParks. If the EPWP funding is excluded, then the total projected revenue is R1, 859
billion, this is 26% lower than 2019/20 revenue.
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o

The Grant income is based on 2021/2022 allocation letter from DFFE. Included in the income is funding received from
National Department of Tourism for Infrastructure projects, and the EPWP funding. The operational grant (Excl. EPWP)
decreases with 72% from the previous year. The 72% decrease from the 2020/21 financial year, is mainly due to SANParks
having received a Covid-19 relief funding from DFFE, to cover operational costs to the value of R835, 652 million excluding
vat. This additional funding is not available in the outer years, hence the decrease in operational grants.

Tourism Income consists of conservation, concession, and retail gross profit and tourism income, and makes up 53% (R1,
181 billion) of the total income budget excluding EPWP, while other income is 18% and the operational grant income makes
up only 30% of total income. The decline on revenue received from accommodation is not expected to be extreme as the
assumption is that the domestic market will maintain occupancy at average levels. The impact of the slower recovery of the
international market will be felt more keenly on conservation fees; 85% of conservation fees are traditionally derived from
international visitors who are charged higher fees (SANParks utilises a differential fee model).

Total Expenditure

SANParke BUDGET MTEF
20212022 | 202212023 | 202372024 | 20242025 | 2025/2026

MO10 - Human resource costs 1,390,986,162| 1,442.897200( 1524716812 1616,199,820 1,713,171,809
M020 - Maintenance costs 92,148,380  258,320229|  367446597|  183504,223| 206,189,670
M030 — Depreciation 162,204,040|  156,899699|  146,826268|  152,699,319| 158,807,292
MO40 - Operating Costs 592,182,822  984,785522| 1,121385079| 1,188,668,184| 1,259,988 275
MOS55 - Finance Costs 13,628,209 6,477,648 4,856,872 2,839,443 2,555,498
Total Expenditure 2,241,239,613 [ 2,849,380,208 | 3,165,231,628 | 3,143,910,980 | 3,340,712,545
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The main components of the expenditure budgets are human capital and operating costs, which make up 48% and 35%
respectively of total expenditure, including EPWP, and 51% and 30% respectively, excluding EPWP. The total expenditure
budget for 2023/24 of R3, 165 billion is 11% higher than the 2022/23 budget. The 11% increase is mainly due to a significant
increase in maintenance costs emanating from the maintenance back log.

The human resource costs are made up of fixed (payroll costs) and variable human resource costs. Fixed (payroll) costs
make up 81% (R1, 234 billion) of the total human resources and consist of salaries and salary related costs. The remaining
19% (R290, 472 million) is variable, and is made up of fixed term costs, temporary employment costs, overtime, Sunday and
public holiday remuneration, staff development and other salary related costs.

Maintenance costs have increased by 42% for the current year’'s adjusted budget due to the infrastructure maintenance
backlog. The increase in maintenance costs will be funded by the additional infrastructure grant as allocated by DFFE
(Department of Forestry, Fisheries and Environment). The remainder of the infrastructure grant allocated, will be utilised to
fund infrastructure assets as depicted in the table below.

The budget for depreciation is based on assets that are currently in use and future capital expenditure needs of the
organisation.

Operating costs increased by 13% when compared to the 2022/23 budget. The increase emanates from organisation’s
commitments which must be honoured, and if not appropriately budgeted for might result in an over-expenditure which could
in turn create a risk of the budget been exceeded. It should be noted that SANParks cut its operating costs budget
significantly, in the previous years, in order to be compliant with the PFMA. In addition, the significant rise in fuel costs also
required that this budget be increased due to the use of generators.
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Net Surplus/ (Deficit)

The budget for 2023/24 reflects a break-
even bottom line, after the R400 million
allocation to Infrastructure  Capital
Expenditure. The infrastructure grant is a
conditional grant and cannot, therefore, be
allocated to the operational needs of the
organisation but can only be utilised for the
sole purpose for which it has been granted.

Capital Expenditure

A significant part of Infrastructure
development is funded by government
grant and there is an infrastructure grant
amount available in the cash surplus of
SANParks, and that balance will be used to
continue with the implementation of
projects in line with the Capital
development plan. The capital expenditure
is budgeted at R52, 5 million which will be
an increase of 5% from the 2022/23
financial year.
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STRATEGIC RISKS

Enterpnse Risk Management (ERM) forms an integral part of the organisational strategic management. It is the process where the organisation both methodically and
inturtively addresses the nsk attached to the activities with the goal of achieving sustainable benefit within each actiity and across the porifolio of activiies. SANParks has
adopted an enterpnse-wide risk management approach, which enables management to effectively deal with uncertainty and associated nsk and opportunity, enhancing the
capacity to build value. SANParks assesses nsks annually within the context of legal and regulatory requirements, economic climate, operating environment, and the sub-
outcomes. The results of the nsk assessments are used fo develop mitigation measures to ensure that the level of risk accepted remains within the risk appetite of the
organisation.

STRATEGIC RISK RISK MITIGATION MEASURES

OUTCOME GOAL 1: SUSTAINAELE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA, DELIVERS BENEFITS FOR THE PEOPLE OF SOUTH
AFRICA AND THE WORLD, NOW AND IN THE FUTURE

Effect of climate change on the organisation 1. Conduct climate change vulnerability assessments
2. Inclusion of climate change in all park management plans
3. Green Energy Implementation Plan

4. Development of park adaptation plans

Evolving and escalating wildlife crime 1. State of the Area Integnty Management Assessments (SoAIM)
2. Development of the Abalone Sirategy
3. Implementation of Rhinoceros Conservation Strategy

4. Participation in various working groups relating to wildliife cnime, including
succulents and other flora.
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OUTCOME GOAL 2: IMPROVED, DIVERSE AND RESPONSIBLE TOURISM

Slow recovery of the tourism market

1.

2

Investment in international marketing initiatives

Research into effective / targeted marketing

Inability to deliver on tounsts’ expectations

Infrastructure: Implement EPIP and Infrastructure Grant allocation
Product Diversity: Implementation of new tourism products
Customer Service: Fully implemented CEM system/loyalty program
Continuous Hospitality Service Training

Visitor Safety: Implementation of AIM Initiatives

OUTCOME GOAL 3: SUSTAINABLE SOCIO-ECONOMIC TRANSFORMATION PROGRAMME THAT ENSURES DELIVERY OF BENEFITS TO THE LAND

CLAIMANTS, HISTORICALLY DISADVANTAGED COMMUNITIES AND THE PEOPLE OF SOUTH AFRICA

Inability to adequately address stakeholders’ expectations

1.

Implementation of the Stakeholder and Parinership Engagement Plan

Establishment & strengthening the govermnance of Park Forums and other locall
development structures

Implementing transformation at a slow rate

Review, enhance and implementation of the Transformation Integration
Strateqgy
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STRATEGIC RISK RISK MITIGATION MEASURES

OUTCOME GOAL 4: SUSTAINABELE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE, SYSTEMS AND BUSINESS PROCESSES

Inadequate Human Capital due to insufficient capacity and capability 1. Implementing the Workforce Plan

2. Increased budget to fund vacancies

3. Conduct benchmarking exercise and align pay scales with market
4. Manage Cntical and Scarce Skills

2. Addressing culture of Performance Management

6. Development and fraining of Managers

7. Building employee morale and motivation

Inadequate financial resources to support the mandate 1. Rewview the business model to ensure financial sustainability of tourism
activities

2. Development of business case for PFMA rescheduling
3. Effective implementation of Resource Mobilization Strategy

4. Conduct a cost-benefit-analysis for green energy solutions

Poor maintenance of infrastructure and aging infrastructure 1. Increase SANParks operational maintenance budget to 1.7% (R271m) off
replacement value
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STRATEGIC RISK RISK MITIGATION MEASURES

OUTCOME GOAL 4: SUSTAINABLE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE, SYSTEMS, AND BUSINESS PROCESSES

Poor maintenance of infrastructure and aging infrastructure 2. Consolidation of the Park's Maintenance Plans info a SANParks
Maintenance Plan

Vulnerabilities on SANParks IT environment leading to security risks 1. Conducfing vulnerability scanning on the network and remediate
vulnerabilities identified within specified timeframes

2. Quarterly awareness and education on IT secunty

3. Implementation of a ransomware recovery tool

Insufficient recapitalisation of infrastructure due to financial constraints 1. Increase SANParks capital budget in line with Loss of Service (LOS)
backlog & recapitalisation of future needs

2. Implementation of the Recapitalisation Plan

3. Bulding additional project management capacity to enable the
implementation of recapitalisation plan

Inefficiencies In business processes 1. Analytical Review (define and explain) of business process per business
function (Mapping)

2. Implementation of the Electronic Document Management system

3. Implementation of the enhanced/revised DOAF

Inadequate ICT Capability 1. Implementation of the ERP system
2. Implementation of the Tourism Property Management System
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8. List of Infrastructure Projects

The list of projects below include the approved projects for the Sth Implementation Cycle of the Infrastructure Programme. Projects fo the value of R235 729 million were
placed on hold due to the re-direction of infrastructure funds to the operational budget. These projects will continue, with the final list of projects for the 2022/23 to 2024123
MTEF budget of R:391 569 million to be approved.

TOTAL EXPENDITURE
DISTRICT COMPLETION | ESTIMATED| TO DATE
PROGRAMME | PROJECT NAME MUNICIPALITY DESCRIPTION DATE COST
R000 R'000
Infrastructure | Nxanatseni Energy | Mopani Installation of solar | Completion of Solar Hybrid 0100712020 | 310032022 R2.447 R2.068
Programme Efficiency hybrid systems Systems at Shimuweni
Infrastructure | Nxanatseni Mopani Upgrading Upgrading of electrical reficulation | 010772020 | 31/03/2023 R3.313 R1.821
Programme Electrical of electrical at Phalaborwa,
Infrastructure reticulation at and Shingwedzi, Mopani, Punda
switchgear in Maria and Shimuweni
Mxanatseni Region
Infrastructure | Nxanatseni Mopani Upgrading of staff Upgrading of staff accommodation | 01007/2020 | 31/03/2023 R6.526 R3.159
Programme Region Staff accommaodation units in the Mxanatseni Region at
Accommodation units in the varous camps and ranger's
Mxanatseni Region | posts/14 units x 52m?
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PROGRAMME

PROJECT NAME

DISTRICT

MUNICIPALITY

DESCRIFTION

Upgrading, renovation
and re-thatching of

OUTPUTS

Upgrading, renovation and re-
thatching of 46 tounsm units, re-

START
DATE

South African National Parks

DATE

TOTAL

COMPLETION ESTIMATED

COST
R'00D

EXPENDITURE

TO DATE
R'000

'Fﬂ“"“"’"’“”’e Noxanatseni Mopani | o0 tourism units, thatching and repair of conference | 01/04/2022 | 31/03/2023 R4.014 R3763
rogramme Tourism :
conference centre roof | centre roof and camp perimeter
etc. fence
Replacement of tents, Replacement of 10 x 2 bed tents,
: re-thatching, upgrading | re-thafching and renovation 3
nirasuoure | [banatsentLetba | popan and general renovations | bungalows, repair of day visitor | 010412022 | 310032024 | R4797 R1.011
rogramme Tourism )
to guest houses, fence & | fence and renovations of
communal ablutions communal ablutions
Resurfacing of tar roads _— _
Infrastructure | . ratseni Roads | Mopani by sand seal including | -rabiltation and repair of road 01/04/2022 | 310372024 R4.487 R0738
Programme H1-9
pre-treatment.
Upgrading of Letaba water
Infrastructure Mxanatseni Water Upgrading and treatment plant 7 sewer ponds,
Programme & Sewsr Mopani renovations to water and | replacement of water valves at 01/042022 311032024 R 3997 R 5.606
9 Infrastructure sewer infra-structure Maopani and upgrading of Funda
Mana sewsr pond fencing
Upgrading othmo Upgrading of Rhino Bomas,
Bomas, satellite office i .
Infrastructure | Marula Corporate for WP, renovation of satellite office for WPS, renovation
P : iy Ehlanzeni o of Mwaswitshaka Research Camp, 01/0442022 3032024 R 5.308 R3227
rogramme infrastructure Mwaswitzhaka Research .
. upgrading of offices and
Camp, upgrading of workshons
offices and workshops P
Upgrading of electrical switchgear
at Lower Sabie and Berg en Dal,
. Upgrading of electrical upgrading of electrical reticulation
g‘“ﬂsmt‘”e Marula Electrical | oo swilchgear at various | af Satard Crocodile Bridge, Orpen | 010412022 | 31/03/2024 R 5.262 R 3597
rogramme infrastructure

camps

and Talamati and Rangers Post
and Picnic Sites hybrid installations
upgrade
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iy EXPENDITURE
DISTRICT START  COMPLETION ESTIMATED
PROGRAMME PROJECT NAME MUNICIPALITY DESCRIPTION OUTPUTS DATE DATE COST TO PATE
R'000
R'000
WPS Generator room : -
Marula Energy . Completion of water heating
g | Infrastructure | £ oney & WPS | Ehlanzen and Switchgear upgrade | ;. i) -fions at Bergen Dal = 115 | 0100412022 |  3103/2024 | R 2.855 R2.175
Programme . and water heating ) -
Generation retallations and Pretoriuskop = 140
19 | Infrastructure | 1 o Roads Ehlanzeni Re-gravelling gravel Re-graveling of §21 gravel road 01/07/2022 | 311092023 R 8.403 R7.179
Programme roads
Marula SK Staff Upgrading of existing Upgrading of existing Skukuza
Infrastructure | Accommodation Skukuzal Clinic and Clinic and conversion of
12 p . Ehlanzani conversion of community . . 01/0472022 032024 R4324 R 0287
rogramme Clinic/Sports hall it aparts and community hall into sports and
ground recreafion faclity recreation facility
Replacement of Phabeni main
water supply line - 2km. Replace
water supply line Pretoriuskop - 1.5
Infrastructure Marula Water & Replacement of wear km Upgrade and replace sewer
13 Proaramme Sewer Ehlanzani and sewer reticulation reticulation Skukuza - 1km 01/0472022 032024 R &.gd47 R 0.897
9 infrastructure infrastructure Upgrade sewer ponds and upgrade
and extend reed bed ponds at
Phabeni, Malelane and Kruger
(3ates
Upgrade and replace
water and sewer Upgrade and replace water and
Marula SR Water L B
14 | SISO | gGoer Ehlanzen reficulation system - | sewer reficulation system - 1.5km. | g0 | 3q030004 | R2447 R0.308
rogramme Reficulation 1.5km. Replace and Replace and refurbish bulk water
refurbish bulk water supply line - 1km
supply line - 1km
Upgrade and replace Upgrade and replace water supply
Infrastructure | Marula B&S, ML walter supply main lines - | oLy inee” 1 Skm and refurbish
15 p - Ehlanzeni 1.9km and refurbish and , 01/04/2022 31103/2024 R3.712 R1.116
rogramme WE&S Reticulation upograde Malelane waler and_ upg_rade Malelane water
ourification works purification works
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TOTAL
COMPLETION ESTIMATED CXTENDITURE

DISTRICT START

PROGRAMME

PROJECT NAME

MUNICIPALITY

DESCRIPTION

OUTPUTS

DATE

DATE

COsT
R'000

TO DATE
R'000

Installation of new Installation of new  laund
Infrastructure Manula SK Laundry laundry equipment, 2x equipment, 2x washin machinews
16 & Water Ehlanzeni washing machines and quip o g . 01/04s2022 31032024 R3.271 R 0.577
Pragramme : . .| and 2x lroning machines with
Infrastructure 2y Ironing machines with : .
. . associated accessories|
associated accessories
Infrastructure Corporate Airport : Skukuza Airport and Air | Renovations to Skukuza Airport and
17 Programme Infrastructure Ehlanzeni Wing Uparades Skukuza Air Wing Hangers 01/04/2022 310372024 R 3.500 R 1427
Corporate Renovations to Finance Building,
1g | Infrastructure |y e ocinicture Ehlanzen Renovations fo Skukuza | WPS  Abattor, = Caltle Baron, | o4 ngmnon | 39030024 | R2.400 R0.256
Pragramme o Corporate Buildings Albasini, Doctors Rooms and Bio
Buildings ;
control Classroom in Skukuza
Fire Systemfequipment upgrade
Corporate Infra .
1g | Infrastructure | = etemsand | Ehlanzeni Upgrade fire confrol | and reservoir upgrades Water | oy ngon00 | 3903204 | R 10050 R 1585
Programme serices systems. pipeline wupgrades Upgrade of
abstraction points in 5 Rest Camps
, Upgrading of 80 Dormitory Staff
Upgrading of Corporate . o
gy | Infrastructure | Corporate Staff | ¢ Siaff Accommodation | | ouSing to 2bedroom faciliies and | oy nangon | apimgmo23 | R 13.069 R 12.201
Pragramme Accommodafion Faciliies upgrading and renovations of
Ranger Post tent facilifies 25 No
Upgrade of Skukuza warghouse
Skukuza Upgrade or resdbeds
Tshokwane restaurant
renovation(external) and  pump
Skukuza Warehouse, station Mkuhlu facilities renovations
Infrastructure Marula Civil . Picnic Spot renovations | Roodewal solar system upgrade
21 Programme Infrastructure Ehlanzeni and sewer infra structure | Picnic spot renovation toilets tank 01/032020 3010312023 R4.400 R 3899
upgrade stand (Mudzandzeni, Nhlanguleni)
Sewer reficulation upgrade at Berg
end dal Sewer reficulation upgrade
gt Crocodile  Brdge  Sewsr
reticulation upgrade at Lower Sabie
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PROGRAMME

Infrastructurs
Programme

PROJECT NAME

Marula Roads

DISTRICT

MUNICIPALITY

Ehlanzeni

DESCRIPTION

Resurfacing and re-
gravelling of roads

OUTPUTS

Resurfacing of Hoad S1Re-

graveling of 536

START
DATE

01/08/2020

South African National Parks

TOTAL

COMPLETION ESTIMATED

DATE

3N 22023

COsT
R'000

R 3.000

EXPENDITURE
TO DATE
R'000

R0.199

23

Infrastructurs
Programme

Marula Staff
Accommodation

Ehlanzeni

Upgrading of staff
accommodation Marula
Region

Skukuza LQ Convert 3 Dormitories
to 10 *2BR units plus 10 new 2BR.
units for new Lodge Tshokwane
Ranger Post Sgt house to be on a
par with other KNP Sgt's x 1
Mwanedzi picnic & ranger staff
courters upgrade of existing units x
& Nwanedzi renovation of Lindanda
picket Lower Sabie Upgrade relief
hause for water plant

01/04/2022

3110372024

R 13.962

R5.239

24

Infrastructurs
Programme

Marula Toursm
Infrastructure

Ehlanzeni

Upgrading and
renovations of Tourism
facilities in Marula
Region

Skukuza restaurant deck (Inspect
and repair) Marula swimming pool
grab rails (B swimming pools) Lower
Sabie Camp Renovations of
tounsm wnits Tamboli  Camp
Renovations and upgrades of tents
(budget tents) Skukuza Camp
Renovations of tourism  units
Malelane Camp Renovations of
tounsm units Upgrade Bushman
traile  camp  Wolhuter  Trails
rengvate Makafiki Trails Malelans
gate upgrading of gate facilifies
Kruger gate wpgrading of gate
fakilities

01/04/2022

3110372024

R 12.850

R 2.966
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PROGRAMME

PROJECT NAME

DISTRICT

MUNICIPALITY

DESCRIPTION

OUTPUTS

START
DATE

COMPLETION ESTIMATED

DATE

South African National Parks

TOTAL

COST
R'00D

EXPENDITURE

TO DATE
R'000

Mopani Camp - Provision of water
for the ablution at the Dumping Site
Shingwedzi Camp - Connecting fire
hydrants to the water system and
booster pump Olifants Camp -
Additional fire hydrants to be added
Infrastructure Nxanatseni Civil Renovations and Renovations of reedbeds (Punda
24 Mopani upgrading of Mxanatseni | Mana and Woodlands) Mopani | 01/09/2020 310372024 R11.010 R 0160
Programme Infrastructurs )
Infra-structure Restaurant - Repar fire system and
roof with fire retardant t Letaba -
Upgrade fire systern elephant hall,
restaurant and shop Letaba -
Renovate + fire retardant on all
main reafs Clifants Camp -Upgrade
camp sewer ling
Infrastructurs : : Resurfacing and re- Resurfacing of Road H1-9 and
26 Programme Mxanatseni Roads | Mopani gravelling of roads Road H1-5 and re-graveling of $41 01/0442022 310372024 R 6.258 R 0.681
Mopani  Camp Thatching of
, leaking roofs Shingwedzi Camp -
Infrastructurs MNxanatseni iﬂ%?::ligﬁsaggﬁurism Rethalching of fourism units and
27 . Mopani e . renovation of restaurant ablutions | 01/04/2022 31032024 R 13.590 R7.01%
Programme Tourism facilities in Nxanatseni Letaba - R G g
Region etaba - Renovations or upgrades
of Bunits in the camp Sirheni Bush
Camp - Renovations
OT- Phalaborwa Activity Phalaborwa Final design and environmental
28 | Destination Phalaborwa interpretative centre impact assessment of new activity | 01/07/2020 072023 R 32.930 R19.531
; Mode :
Project construction node at Phalaborwa Gate
OT- Shangoni Gate Construction of new Construction of new entrance gate
29 | Destination 9 Mopani at Shangoni  Rangers Post, | 01/07/2020 J0TI2023 26930 R 9398
- Development enftrance gate and road )
Project construction of new access road,
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PROGRAMME

PROJECT NAME

DISTRICT

MUNICIPALITY

DESCRIPTION

OUTPUTS

START
DATE

South African National Parks

TOTAL

COMPLETION ESTIMATED

DATE

COST
R'000

EXPENDITURE

TO DATE
R'000

. : . Refurbishment and upgrade of
3 | Infrastructure | IPG KNP Tourism | Eflanzeni & | Refurbishmentand 1 oo i G cotected rest 01042022 | 310312025 | R52017 R4.454
Programme Accommodation Mopani upgrade of tourism units camps
31 Infrastructure | IPG K_NF‘ Staff Ehlanz_eni & Refurbishment and_ F‘.e_fur_bishrnent arjd upgrade of staff 01/04/2022 31/03/2025 Q40477 R8912
Programme Housing Mopani upgrade of staff units units in various sites
. . Refurbishment and Refurbishment and upgrade of
3p | Infrastructure | IP6 KNP Electrical | Enlanzeni& | o0 ot clactrical | electrical infrastructure at various | 01/04/2022 | 3100312025 | R 11,683 R0.321
Programme Infrastructure Mopani . ;
infrastructure sites
- . Refurbishment and . -
33 Infrastructure | IPG KNP Civil Ehlanz_em & upgrade of civi E‘.efurblshment and _upgra_de of civil 01/04/2022 31/03/2025 Q23636 RO
Programme Infrastructure Mopani . infrastructure at various sites
infrastructure
: Refurbishment and .
3y | Infrastruclure | oo b Roads | ENIENZENIE | ade of roads (gravel | erbishment and upgrade of 010042022 | 31032025 | R 41913 RO
Programme Mopani & paved) roads (gravel & paved)
: Refurbishment and .
35 Infrastructure | IP6 KNP Support Ehlanz_em & upgrade of offices, Refurbishment and upgrade of 01/04/2022 31/03/2025 R 3.982 RO
Programme Infrastructure Mopani offices, warehouse, efc.
warehouses, efc.
Riodiversit KNP Punda Maria Refurbishment & Tourism unit 3 block (123, 458, 10
36 y Mopani upgrade of tourism 11 12): Lay 150mm Mew roof 01704102022 31032024 R 0758 RO
Infrastructure | camp :
infrastructure thatch,
Riodiversit Refurbishment & Upgrade 5 gates in KNP (Pafur,
37 y KNP Gates Mopani upgrade of tourism Punda, Crpen Numbi gate and 01704102022 31032024 R 3.500 RO
Infrastructure : )
infrastructure Phabeni}
N Refurbishment & - - .
3g | Biodiversity | KNP Bataleurbush |\, oo g upgrade of tourism Tourism unit 2, 3, 5 & 6: full 0104002022 | 3100312024 | R 1560 RO
Infrastructure | camp . rencvation
infrastructure
Riodiversit Refurbishment & Bungalows BD4: 31,
39 y KNP Mopani Camp | Mopani upgrade of tourism 66,67,68.69.91 66 paraplegic, 01704102022 31032024 R0O713 RO
Infrastructure :
infrastructure new 150mm lay thatch roof
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South African National Parks

TOTAL
EXPENDITURE
DISTRICT START  COMPLETION ESTIMATED
PROGRAMME PROJECT NAME MUNICIPALITY DESCRIPTION OUTPUTS DATE DATE COST TO PATE
R'000
R'000
N Refurbishment & : .
4p | Diodwersty | KNP Bergendal | ¢ upgrade of tourism FAG 6 xsleeperunt1.2. 50l | ginaoonos | 3103024 | Ro9E2 RO
Infrastructure | rest camp . rencvation
infrastructure
o . . Refurbishment & - . -
41 | Biodwersity | KNP Shingwedzi |\ upgrade of tourism Tourism Units, BD3, A- Gircle: 17— 1 4inyinon9 | 34/0312004 R0.770 RO
Infrastructure | restcamp . 20 4) Lay new roof thatch |
infrastructure
N . Refurbishment & _ .
49 | Biodwersity | KNP Mopanirest |\ oo upgrade of tourism Coltage PB4 73-78 (6 ) -Lay 01/04/02022 | 3110372024 R 1.266 RO
Infrastructure | camp ; 150mm new roof thatch,
infrastructure
N Refurbishment &
43 | Biodwersity | KNP Letabarest |\, upgrade of tourism 3 Guest cottages: full renovation | 01/04/02022 | 31/03/2024 R0.837 RO
Infrastructure | camp .
infrastructure
Riodiversit KNP Satara rest Refurbishment & Tourism units B - Circle: 26 - 50
44 y Ehlanzeni upgrade of tourism [24) Replacement of kitchen 01/04/02022 170372024 ROGTT RO
Infrastructure | camp .
infrastructure cuphoards
. Wildfig guest house (4-bedroom, 2
e Refurbishment &
g5 | Biodwersity | KNP Skukuzarest | g0y upgrade of tourism x shared bathroom, 1 x separate | 540000005 | 31/0312024 R 0.370 RO
Infrastructure | camp . kitchen, fireplace and double
infrastructure
garage) upgrads
o Refurbishment & . . .
45 | Biodwersity | KNP Skukuza Ehlanzen upgrade of tourism Tourism unit: Nyali Guesthouse - | oy inainonos | 313024 | R 14120 RO
Infrastructure | Camp : full renovation
infrastructure
N Refurbishment & : )
47 | Bodwersity | KNP Skukuzarest | g\ upgrade of tourism Nombola Mdlull conference: 010402022 | 310312024 | R2254 RO
Infrastructure | camp : rencvation
infrastructure
e Refurbishment &
gg | Biodwersity | KNP Berg-en-dal | g\ upgrade of tourism BAG ZB Unit 84 Upgrade 01/04/02022 | 31/0372024 R 1.550 RO
Infrastructure | rest camp infrastructure

SANParks Annual Performance Plan | 2023-24




PARKS DIVISION

PROGRAMME

PROJECT NAME

DISTRICT

MUNICIPALITY

DESCRIPTION

OUTPUTS

START
DATE

COMPLETION
DATE

South African National Parks

TOTAL
ESTIMATED
COST
R'000

EXPENDITURE
TO DATE
R'D00

\West Coast Activity node to include ablufions
Infrastructurs . Develop activity node at | for day visitors, parking,
49 Programme ﬁjslebek Activity West Coast Geelbek for day visitors | conferencefwedding facility and 01/04/2022 311032025 R&.202 RO.077
booking office.
. L Reconstruct restaurant, activity
Tsitzsikamma Upgrade Tsitsikamma o ; L
50 | Infrastructure | o taurant Sarah Restaurant Precinct and | [2cilties, public ablutions, boat 010812018 | 3100612024 |  R50888 R 26.566
Programme . Baartman house, parking and upgrade bulk
Precinct reconstruct restaurant .
Services.
Renovate Golden Upgrade existing chalets
Infrastructure | Gate Hotel Chalets | Thabo to increase room size & | 34 x Chalets upgradeComplete
o1 Programme & Construct BCW Mofutsanyane | lounge area, BCV BCV Enfrance Gate 01/042022 3110312025 R10.035 R2232
Gate access gate.
Construct Complete construction of
59 | Infrastructure | Mapungubwe Park |\, o Park Management Offices for Park Manager, 01/04/2022 | 3110312025 R 6.921 R 1521
Programme Management management staff,
Offices
Offices
Addo Lendlovu Construction of a lodge .
53 | Infrastructure | ity Lodge | 227N in AENP to beneit logal | |0 * Chalefs. T x Reception area, 01/04/2019 | 31/03/2025 | R 30.900 R 27.273
Programme Baartman - Parking
Development communities
Bontebaok . o o . _
Infrastructure | Construct Die Dnnsh‘uchnr_l swimming | Swimming pool, public ablution &
54 L Overberg pocl & ablutions atday | change room 010452022 3110372023 R 3.383 R 0198
Programme Stroom Swimming s :
Pool visitor site Landzcaping
Wast Coast Construct new enfrance
55 | DUASTUSME | |)pgrade Ro7 West Coast | 98t€ 8L R27 access point | Entrance Gate structure & cubicles | 4 nqimn00 | 31/0372025 R 3.188 R0.259
rogramme to accommedate high Additional lanes
Entrance Gate
traffic numbers
Infrastructure Kgalagadi Construct new rest 10 % Chalets,1 x Reception ares,
56 Proaramme Construct Dawid ZF Mgcawu camps for community swimming pool 01/08f2020 30102024 R30.500 R547%
g Kruiper Rest Camp (land settlement)| Bulk services (water, sewer, solar)
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South African National Parks

TOTAL
EXPENDITURE
DISTRICT START  COMPLETION ESTIMATED
PROGRAMME PROJECT NAME MUNICIPALITY DESCRIPTION OUTPUTS DATE DATE COST TO IIZIJEI;TE
R'000
R'000
Kgalagadi
Infrastructure | Construct Craig Additional camp sites at : :
57 Programme Lackhardt Gamp ZF Mgcawu Craig Lockhardt 7 x Camp Sites &1 x Staff Unit 01/04/2022 310372024 R4.771 R0.295
Sites
Kgalagadi Nossob
53 | INTASIUCHI® | o'\iota Mata Water | ZF Mgcawu | ot 10 3ddress water | p e tion plant 0042022 | 31032024 |  R5025 R0.119
Programme S quality
purification system
Infrastructurs Mokala Lilydale LJFPS@[;?“E’?UG:;”W;ZT;EW'EV
59 sewer system Frances Baard . : Sewer purification plant 01/04/2022 1032024 R 4076 R0.291
Programme capacity & cleaning of
upgrade effluent
Infrastructure Mapungubwe Upgrade the day visitor
&0 P Upgrade Hamilton | Yhembe site to improve use - Landscaping & play areas 01/04/2022 B1/032024 R 3.060 R 0052
rogramme e !
Day Visitor Site landscaping
Mapungubwe : .
g1 | Infrastructure | P Mazhou | Vhembe Expand the camp site | 5 x Camp Sites 01042022 | 310032024 | R 1789 RO
Programme : with additicnal units Ablution block
Camp Site
West Coast Park
Construct office for park . :
gp | Infrastructure | Management West Coast | management at Offices, Reception fortourism & | 4 1nam000 | 3410312025 R 9.580 RO
Programme Offices Langebaan L ba i parking
Gate angebaan gate
Marakele Construct staff
gy | Infrastructure | o @ cructstaff | Waterberg accommodation units for | 0 X Staff Fouses 01042022 | 310032025 | R 15.003 R 1186
Programme Ao : Bulk services infrastructure
Comm new ranger station
Infrastructurs Golden Gate Hotel | Thabo _— o
&4 Programme Swimming Pool Mofulsanyane swimming pool at hotel | Swimming pool 01/04/2022 1032025 R 4.000 RO
g5 | Infrastructure | Mapunguowe Staff | Constructnew staft | o o} 4room staff units 010412022 | 3110372025 R 6,600 RO
Programme Houses houses at Bhodesdrift
g | INastucture | 446 Sewer Plant | 520N Construct sewer plant | Sewer purificaion plant, septic 01/09/2019 | 3010812023 |  R8.000 R7.210
Programme Baartman for increased capacity tanks & reticulation
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South African National Parks

TOTAL

EXPENDITURE
DISTRICT START  COMPLETION ESTIMATED
PROGRAMME PROJECT NAME MUNICIPALITY DESCRIPTION OUTPUTS DATE DATE COST TO IDA.TE
R'000
R'000
oT Dinosaur Thabo Construct new Dinosaur | Interpretive Centre, parking,
67 Programme Interpretive Centre, Mofutsanvane Interpretive Centre & landscaping, cafeteria, shop, 01/0%2019 31032024 R 104295 R.90.560
g Golden Gate ¥ associated infrastructure | children's play area
Agulhas Interpretive Centre, Restaurant,
gg | DT SR Lighthouse Overberg Development of AQuinas | b ot offices, parking & public | O1/04/2018 | 31/03/2024 | R 55.740 R 21.134
Programme . Lighthouse Precinct -
Precinct ablufion
Construction . : .
: , Accommodation units for children
sg | DTS Mapungubwe Vhembe environmental educaion | |5y 1's Gining room area 0100412018 | 310032024 | R 24524 R 2478
Programme Youth Facility centre for multi-purpose Office
use
70 | DTSR Bxtension of Addo | Sarah Construct addibonal | 7, Chalets, services infrastructure | 010412019 | 31032024 | R 30.000 R 10.108
Programme Main Rest Camp Baartman chalets
o Construct new entrance
71 |DFFEEPIP | Mokala: Lilydale | ¢ Beard | gate at Lilydale access | Entrance Gate., gate guard unit 011212017 | 3000612023 R 1,891 ROG73
Programme Entrance Gate point
7o | DFFEEPIP ] Mokala Staft Frances Baard | COnStruct new staf 4 x 2-bedroom houses 011212017 | 3000612023 R 5.835 R3757
Programme houses houses
73 | DFFEEPIP | Richtersveld Water |\ ua Store and staff Store & staff units 01M22017| 300912024 |  R7876 RO
Programme Store & staff units accommodation
74 | DFFEEPIP | Richtersveld Store | s Construct store facilities | Store 01M22017 | 301092024 |  R4.038 RO
Programme facilities
IPE Upgrade Addo
Infrastructure | Main Rest Camp Sarah Upgrade bulk electrical | Upgrade bulk electrical supply:
7 Programme bulk elzctrical Baartman supply Cable, transformer & switchgear 01/04/2022 3110312023 R 8.000 RO
infrastructure
76 Infrastructure IF‘E-_Ga mdebod] Sarah Upgrade & construct Llp;_;rade & construct G5km 01/04/2022 31/03/2025 R 12174 R 1388
Programme Perimeter Fence Baartman perimeter fence perimeter fence
77 | Infrastructure | IP6 Tsitskamma | Sarah Repair siipnextio main | o v skip next to main road 01042022 | 311032025 R 2.500 RO
Programme Fill Slope Failure Baartman road
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South African National Parks

TOTAL

EXPENDITURE
DISTRICT START  COMPLETION ESTIMATED
PROGRAMME PROJECT NAME MUNICIPALITY DESCRIPTION OUTPUTS DATE DATE COST TO PATE
R'000
R'000
IPG Tsitsikamma
Infrastructure | Replace switchgear | Sarah Upgrade bulk electrical | Upgrade bulk electrical supply:
L Programme &install ingfeed Baartman supply Transformed, cable & switchgear 01/04/2022 3110312025 R4.025 RO
cable
) _ Construction & upgrade park
79 | Infrastructure | IP6 Knysna. Eden Gonstruction jeffy for | i eter fence, Camdeboo 010412022 | 3110312025 R 2.600 RO
Programme Floating jetty mogaring -
Mational Park
IPE Construct
0 | DIOSTUOME | Noscoh gMata | ZF Mgoawu | CONSTUGtSORTPIANS IO | 5, qojor s 01042022 | 31032025 | R12000 RO
rogramme replace generator
Mata Solar Plants
IPE Marakels ; . . o
gy | Inrastructure | o or Post - staff | Watetberg Construction of mooring | Construction of mooring sites in | oyjnemngo | 34/0312025 | R 10.739 RO
Programme . sites in Knysna lagoon Knysna lagoon
accommadation
IPG Upgrade :
Maintenance of staff :
gp | Infrastructure | Marakele staff Waterberg houses - ranger stafions | 12N ENaNce of staff houses - 01/0402022 | 3100372025 R 1.925 RO
Programme houses at ranger ) ranger stations - in Marakela
\ - in Marakele
stations
. Rencvations of exisfing . -,
83 Infrastructure | IPG Renwahnns of Waterberg tented camp - roof, Renovations of existing tented 01/04/2022 21/03/2095 R 2 300 RO
Programme Tlopi tented Camp decks camp - roof, decks
IPG Construct Construct swimming o
gy | Infrastruclure | o i Gate Hotel | 17200 pool at Golden Gate Construct swimming pool at 01/0402022 | 3100372025 R 4.500 RO
Programme — Mofutzanyane Golden (Gate hotel completed
Swimming Pool hotzl completed
Infrastructure | IP6 Renovations of | Thabo Renovations & repairs to | Renovations & repairs to roof &
8 Programme Golden Gate Hotel | Mofutsanyane | roof & carpets carpets 01/04/2022 3110312025 R1.235 RO
IPG Renovations at . : _
86 Infrastructure Highlands Thabo F_{enﬂl.ratmns to address | Renowvations fo addre;s timber - 01/04/2022 31/03/2095 R 2 450 RO
Programme Mountain Retreat Mofutsanyane | timber - walls, decks walls, decks of 8 x units
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TOTAL

EXPENDITURE
DISTRICT START  COMPLETION ESTIMATED
PROGRAMME PROJECT NAME MUNICIPALITY DESCRIPTION OUTPUTS DATE DATE COST TO IIJATE
R'000
R'000
Mapungubwe: Construct
IPG Construct
87 :Q"'E'S"““”e Mapungubwe Staff | Vhembe 3 x 2-bedroom staff 9 x 2-bedroom staff . 01/04/2022 | 31/03/2025 R 7.500 RO
rogramme Houses accommodation units & | accommodation units & services
SEMVICES
28 Infrastructure | IP6 Installation of Various Installatlpn of _scnlar water !nstall_atmn c-f_&nlar water heaters 01/04/2022 31/0312025 R 3.500 RO
Programme solar geysers heaters in national parks | in vanous national parks
o Refurbishment & ,
gy | Bodwersity | o4 Sarah upgrade of tourism Upgrade of 10tourist 010402022 | 31032024 | RG.OTS RO
Infrastructure Baartman . accommaodation units in main camp
infrastructure
N Refurbishment & . .
gy | Bodwersity | o oiciamma Sarah upgrade of fourism Renovation of the Otter trai 01/04/02022 | 31/03/2024 R 1.490 RO
Infrastructure Baartman : overnight huts
infrastructure
Biodiversit Sarah Refurbishment & Upgrade Chalets no 9, 10, 134 -
91 y Tsitsikamma upgrade of tourism 15B in Storms River rest camp & 01/04/02022 110312024 R5414 RO
Infrastructure Baartman : ) .
infrastructure renovations to cther units
N Refurbishment & -
Biodiversity , . Renovate 13 old Accommodation
92 Infrastructure Kgalagadi ZF Mgcawu _upgrade of tourism Units at Nossob 01/04/02022 3110312024 RT.247 RO
infrastructure
Biodiversit Refurbishment &
93 y Mokala Frances Baard | upgrade of tourism Upgrade 16 chalets Mosu| 01/04/02022 110312024 R 7.600 RO
Inirastructure infrastructure

GREAT TOTAL

R 962.440

R 319.734
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Public Private Partnerships

SANParks approaches its Commercialisation Strategy through the implementation of Public-Private Partnerships (PPP), with an objective of
reducing delivery costs and improving service levels by focusing on core business competencies and leveraging private capital and expertise. The
commercialisation strategy has yielded more than 60 contractual agreements with infrastructure developments worth over R955 million, a total
revenue of R1,394 billion as of 31 March 2021, and 2100 permanent decent jobs. It is also SANParks’ intention and an objective of job retention
and creation that once the PPP agreement expires, such human capital will be absorbed within the organisation.

The following presents a list and a brief description of each public-private partnerships under SANParks management for the duration of the five-
year Strategic Plan.

Current Value of Date when the
Name of the PPP Purpose of the PPP Output of the PPP Agreement (per annum)  Agreement Expires

as at 31 March 2022

-Revenue generation

) ) To source specialised skills to operate o ) .
Tinga Private Game Lodge upmarket full-service accommodation - Diversification of tourism offering

—KNP facilities, which enables SANParks to access - Infrastructure upgrade R41 million R2 421629 September 2025

a broader market and additional funding
-BEE and job creation, 89 jobs

-Revenue generation

To source specialised skills to operate e ) -
upmarket full-service accommodation - Diversification of tourism offering R-439 027
31 March 2024

facilities, which enables SANParks to access
a broader market and additional funding

Jock Safari Lodge — KNP
- Infrastructure upgrade R12 million

- BEE and job creation, 54 jobs
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Name of the PPP

Purpose of the PPP

Output of the PPP

South African National Parks

Current Value of
Agreement (per annum)
as at 31 March 2022

Date when the
Agreement Expires

Lukimbi Safari Lodge -

To source specialised skills to operate
upmarket full-service accommodation

- Revenue generation

- Diversification of tourism offering

KNP facilities, which enables SANParks to access | _ |nfrastructure upgrade R10 million Ra09 235 ¥0:Jyne. 2023
a broader market and additional funding
- BEE and job creation, 37 jobs
- Revenue generation
To source specialised skills to operate . ) .
4 Imbali Safari Lodge - upmarket full-service accommodation - Diversification of tourism offering R874 442 31 March 2024
KNP facilities, which enables SANParks to access | _ |nfrastructure upgrade R22 million
a broader market and additional funding
- BEE and job creation, 64 jobs
- Revenue generation
To source specialised skills to operate - . ;
Rhine Walking Safaris — upmarket full-service accommodation faciliies, | - Diversification of tourism offering
KNP which enables SANParks to access a broader Ristoes 30 Jyne 2024

market and additional funding

- Infrastructure upgrade R10 million

- BEE and job creation, 31 jobs
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Name of the PPP

Purpose of the PPP

Qutput of the PPP

South African National Parks

Current Value of
Agreement (per annum)
as at 31 March 2022

Date when the
Agreement Expires

To source specialised skills to operate
upmarket full-service accommodation facilities,

- Revenue generation

- Diversification of tourism offering

Sangita Lebombo - KNP which enables SANParks to access a broader | ¢ o ngrade R60 millon R4 350 171 30 September 2033
market and additional funding
- BEE and job creation, 150 jobs
- Revenue generation
To source specialised skills to operate T . )
Shishangeni Lodge — KNP upr_narket full-service accommodation facilities, | - Diversification of tourism offering R1 740 504 31 October 2025
which enables SANParks to access a broader | Infrastructure upgrade R33 million
market and additional funding
- BEE and job creation, 64 jobs
To source specialised skills to operate et Fesier iR 1557
upmarket full-service accommodation facilities il
Shalati Train on the Bridge, | (train on the bridge and bridge house product
Bridge Houses, and on the riverbank) as well as a restaurant facility | - BEE and job creation: 233 staff R2 889 706 20 Dec 2046

restaurant

on the Selati platform, which enables
SANParks to access a broader market and

additional funding

members

- Tourism promotion
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Name of the PPP

Purpose of the PPP

Output of the PPP

South African National Parks

Current Value of
Agreement (per annum)
as at 31 March 2022

Date when the
Agreement Expires

To source specialised skills to manage the
airport and provide scheduled flights to and

- Revenue generation

- Tourism promotion

Skukuza Airport — KNP from the airport, which enables SANParks to - R1353135 28 February 2025
access a broader market and additional - Infrastructure upgrade R25 million
v  BEE and job creation, 23 jobs
- Revenue generation
To source specialised skills to operate o ) )
Gorah Elephant Camp - upmarket full-service accommodation facilties, | - Diversification of tourism offering
. R386 379 30 September 2032
KNP which enables SANParks to access a broader | _|nfrastructure upgrades
market and additional funding
- BEE and job creation, 38 jobs
-Land Incorporation
Riverbend Country Lodge — | Land incorporation agreement for biodiversity | . Revenue generation
purposes whilst generating income for R2 228 243 30 September 2079

Addo

conservation

- Diversification of tourism offering

- BEE and job creation, 24 jobs
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Name of the PPP

Purpose of the PPP

Output of the PPP

South African National Parks

Current Value of
Agreement (per annum)
as at 31 March 2022

Date when the Agreement
Expires

To source specialised skills to operate
upmarket full-service accommodation facilities,

-Revenue generation

- Diversification of tourism offering

Tintswalo Atlantic — TMNP whichonablos SANParke bo sccssan bioader | _ inkasbudies ugrades R1 030 096 30 September 2028
market and additional funding
-BEE and job creation, 28 jobs
To promote the local economic developmentof | ommny projet; poverty alevaion
Xhaus Lodge — KTP the communities in the KTP, and aid in poverty | - Diversification of tourism offering R91 046 30 April 2026
alleviation of such communities _BEE i iobersalion; 107obe
o . - Revenue generation
_ To source specialised skills to operate S ‘ _
Kraalbaai Houseboats - upmarket full-service accommodation facilities, | - Diversification of tourism offering
: 13 December 2039
WCNP which enables SANParks to access a broader | _ | sastructure upgrades R770 846
market and additional funding
-BEE and job creation,3 jobs
. _ ' - Revenue generation R12 834 175 25 November 2025
To source specialised skills to operate tourism _ _
facilities at Cape Point and the Table Mountain | - Tourism promotion Tender process for the

TMACC - TMNP

aerial cableway in order to| promote tourism
and generate revenue

Infrastructure upgrades

-BEE and job creation, 255 job

appointment of an operator
to be concluded prior to
termination for TMACC
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South African National Parks

Current Value of Date when the Agreement
Name of the PPP Purpose of the PPP Output of the PPP Agreement (per annum) Expires
as at 31 March 2022
- Revenue generation
. To source specialisgd s..kills to operate tourism | _ Tourism promotion
Cape Point Lease facilities at Cape Point in order to promote R1 566 136 30 June 2022
tourism and generate revenue - Infrastructure upgrades

- BEE and job creation, 118 jobs

- Improved efficiencies

Roundhouse Restaurant— | 10 source specialised skills to operate ~ Cualily genvice delvery

restaurant facilities, and to enable SANParks - Revenue generation R1028 411 30 April 2031
TMNP to focus on its core activity of conservation
- Infrastructure upgrades

- BEE and job creation, 48 jobs

- Improved efficiencies

3 % : § - Quality service delivery
To source specialised skills to operate retall
KNP Retail - Tigers Eye facilities, and to enable SANParks to focus on | -Revenue generation R12 545 509 30 September 2023

its core activity of conservation
- Infrastructure upgrades

-BEE and job creation, 146 jobs

SANParks Annual Performance Plan | 2023-24




Name of the PPP

Purpose of the PPP

Output of the PPP

South African National Parks

Current Value of Date when the
Agreement (per annum) Agreement Expires
as at 31 March 2022

- Improved efficiencies
To source specialijsgld skills to operate retail | - Quality service delivery
s s
conservation - Infrastructure upgrades
BEE and job creation, 19 jobs
- Improved efficiencies
KNP Retail and Restaurant | 10 source specialised skills to operate retail | - Quality service delivery
- ;r::\lr:::::r;nftnia;s"igzﬁ;sa::éoai?ﬂ;ifof -Revenue generation R832 780 development Period
Nkuhlu Picnic site conservation - Infrastructure upgrades
-BEE and job creation, 17 jobs
- Improved efficiencies
KNP Retail and Restaurant | 10 source specialised skills to operate retail | -Quality service delivery
- gr::qr::::gr;nfto?::igisiisa::r?ai?izﬁlfof - Revenue generation R437 05§ 31 January 2032
Afsaal Picnic site conservation - Infrastructure upgrades
-BEE and job creation, 20 jobs anticipated
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South African National Parks

Current Value of Date when the
Name of the PPP Purpose of the PPP Output of the PPP Agreement (per annum) Agreement Expires
as at 31 March 2022
-Improved efficiencies
KNP Restaurants, Berg en | 10 source specialised skills to operate - Gl sernci da sty
_ restaurant facilities, and to enable SANParks | - Revenue generation R303 723 30 July 2024
Dal - Tindlovu to focus on its core activity of conservation
- Infrastructure upgrades
- BEE and job creation, 20 jobs|
-Improved efficiencies
KNP Restaurants, Skukuza P . . !_
Main Restaurant, Cattle To source specialised skills to operate -Rlusliy. soricsl dakvery
' _ restaurant facilities, and to enable SANParks | - Revenue generation R1 106 650 30 May 2025
Baron Grill and Bistro - to focus on its core activity of conservation
- Infrastructure upgrades
Tourvest ) _ )
- BEE and job creation, 103 jobs
-Improved efficiencies
KNP Restaurants, L . . . i i i
AR, o To source specialised skills to operate Sy s deliery
Sabie Restaurant, Mugg & | restaurant facilities, and to enable SANParks | - Revenue generation R1015 860 28 October 2024
to f it ctivity of ti
Bean — Renvier (Pty) LTD R G0 AT S - Infrastructure upgrades
- BEE and job creation, 58 jobs
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Name of the PPP

Purpose of the PPP

Output of the PPP

South African National Parks

Current Value of Date when the
Agreement (per annum) Agreement Expires
as at 31 March 2022

-Improved efficiencies
- Quali ice deli
KNP Restaurants, Letaba | 15 source specialised skills to operate e Sy
Restaurant, Kruger North restaurant facilities, and to enable SANParks | - Revenue generation R313 701 1 Dec 2031
; to focus on its core activity of conservation
Restaurant Group (Pty) Ltd) Y - Infrastructure upgrades
- BEE and job creation, 29 jobs
- Improved efficiencies
- Quality service deli
To source specialised skills to operate retail ey Banace iRy
Addo Shop - Tigers Eye facilities, and to enable SANParks to focus | - Revenue generation R789 755 30 September 2023
on its core activity of conservation
- Infrastructure upgrades
- BEE and job creation, 15 jobs
-Improved efficiencies
Cattle Barron Grill and . , - Quality service delivery
To source specialised skills to operate
Bistro - Addo Elephant restaurant facilities, and to enable SANParks | - Revenue generation R355 179 30 November 2024
. to focus on its core activity of conservation
National Park - Infrastructure upgrades
- BEE and job creation, 32 jobs
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Name of the PPP

Purpose of the PPP

Output of the PPP

South African National Parks

Current Value of
Agreement (per annum)
as at 31 March 2022

Date when the
Agreement Expires

Tsitsikamma Shop - Tigers

To source specialised skills to operate retail

- Improved efficiencies

- Quality service delivery

facilities, and to enable SANParks to focus - Revenue generation R333 879 30 September 2023
Eye on its core activity of conservation
- Infrastructure upgrades
-BEE and job creation, 9 jobs
- Improved efficiencies
Cattle B Seafood - - Quali i '
RN EARneR To source specialised skills to operate Quplity seIvice daivery
Tsitsikamma Section of the | restaurant facilities, and to enable SANParks | - Revenue generation R333 8110 31 March 2025
to focus on its core activity of conservation
GRNP - Infrastructure upgrades
-BEE and job creation,37 jobs
- Improved efficiencies
Augrabies Shop and To source specialised skills to operate - Quality service delivery
[serare o0 tolpd Fctbes e b snib | Revenue generation R430 302 New Operator appointed

Restaurant- AU Falls Lodge
and Camp

SANParks to focus on its core activity of
conservation

- Infrastructure upgrades

-BEE and job creation, 10 jobs
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South African National Parks

Current Value of Date when the
Name of the PPP Purpose of the PPP Output of the PPP Agreement (per annum) Agreement Expires
as at 31 March 2022
- Improved efficiencies
S— To source specialised skills to operate - Quality service delivery
aroo shop and Restaurant AT
restaurant and retail faghhes, andl tu? enable . Revahus géneralion R224 180 30 July 2024
— Jan Vilioen SANParks to focus on its core activity of
conservation - Infrastructure upgrades
- BEE and job creation, 14 jobs
-Land Incorporation
Marakele Park (Pty) Ltd - | Land incorporation agreement for biodiversity | - Revenue generation
) purposes whilst generating income for - ‘ ‘ R1279138 01 December 2030
Marakele National Park conservation - Diversification of tourism offering
- BEE and job creation,
_ Improved efficiencies|
To source specialised skills to operate * iy pomce e
Abseiling — TMNP activities, and to enable SANParks to focus | - Revenue generation R108 324 Terminated
on its core activity of conservation
- Infrastructure upgrades
- BEE and job creation, five jobs

SANParks Annual Performance Plan | 2023-24




Name of the PPP

Tsitsikamma Section of the

Purpose of the PPP

To source specialised skills to operate

Output of the PPP

- Improved efficiencies
- Quality service delivery

- Revenue generation

Current Value of

South African National Parks

"Date when the

Agreement (per annum) Agreement Expires

as at 31 March 2022

(various operators)

on its core activity of conservation

- Infrastructure upgrades

- BEE and job creation, 51 jobs

activities, and to enable SANParks to focus R1175 644 01 June 2020
GRNP on its core activity of conservation - Infrastructure upgrades
- BEE and job creation
- BEE and job creation 6 permanent 8 temps
- Improved efficiencies The Canopy Tours: Zipling
Qual e dell Project tender has been
Tsitsikamma Forest Income | 10 source specialised skills to operate =idualky ssnicoolvery completed and is at a stage
activities, and to enable SANParks to focus | - Revenue generation R45 144 where the PPP agreement

is being signed. It is a 10-
Yelar agreement until 2027.

Segways Bike Tours —
Tsitsikamma Section of the

GRNP

To source specialised skills to operate
activities, and to enable SANParks to focus
on its core activity of conservation

- Improved efficiencies
- Quality Service Delivery
- Revenue generation
- Infrastructure upgrades

- BEE and job creation, six jobs

income combined in
Tsitsikamma Section of
the

GRNP

Expires on 1st June 2020.




Name of the PPP

Purpose of the PPP

Output of the PPP

South African National Parks

Current Value of
Agreement (per annum)
as at 31 March 2022

Date when the
Agreement Expires

SPA facility — Skukuza Camp

To source specialised skills to operate

- Improved efficiencies

- Quality service delivery

- : activities, and to enable SANParks to focus | - Revenue generation R170 160 January 2028
in the Kruger National Parks ; o ;
on its core activity of conservation
- Infrastructure upgrades
- BEE and job creation, ten jobs anticipated
To source specialised skills to operate - Improved efficiencies
activities, and to enable SANParks to focus 3 . ;
- ity of 3 - Quality service delivery
KNP _ Crocodile Bridge on its core activity of conservation
T - Revenue generation R46 318 September 2026
Bush Braai Facility
- Infrastructure upgrades
- BEE and job creation, ten jobs anticipated
Big Tree Craft and Curic To operate a craft and curio shop at the Big | - Revenue generation
Shop - Tsitsikamma Tree Precinct in Tsitsikamma . .
- Tourism promotion
RO Expires 31 October 2025

- BBEE (100% Black owned), and job
creation




Name of the PPP

Purpose of the PPP

Output of the PPP

Current Value of
Agreement (per annum)
as at 31 March 2022

South African National Parks

Date when the
Agreement Expires

Kranshoek Zipline

To operate a zipline activity in Kranshoek,

- Revenue generation

Briha - Tourism promotion R307 536 Euiea 14 Seplsmber
2030
- Job creation
- Improved efficiencies
Cause related marketing retail store for the = Cusliy'Srvice Lelvary
Boulders Retail TMNP African Penguin within the Boulders Bird - Revenue generation R1654 540 Expires 25 February 2032
Sanctuary.
- Infrastructure upgrades
- BEE and job creation, 5 jobs
- Improved efficiencies
To source specialised skills to operate - Quality service delivery
Namaqua Beach Camp restaubanl snd retall iciibes, and b eriable - Revenue generation R208 731 August 2024

SANParks to focus on its core activity of
conservation

- Infrastructure upgrades

- BEE and job creation, jobs
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South African National Parks

Current Value of Date when the
Name of the PPP Purpose of the PPP Output of the PPP Agreement (per annum) Agreement Expires

as at 31 March 2022

Improved efficiencies

To source specialised skills to operate - Quality service delivery
restaurant and retail facilities, and to enable ;

Addo Spa SANEaka To fociim oh i core &t of Revenue generation R45 248 September 2023
conservation - Infrastructure upgrades

BEE and job creation, 5 obs
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South African National Parks

8. TECHNICAL INDICATOR DESCRIPTORS

OUTCOME GOAL ONE: SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF SOUTH AFRIC/
AND THE WORLD, NOW AND IN THE FUTURE SUB-OUTCOME 1: PROTECTED AREAS EXPANSION WITH THE NPAES AND SANPARKS LAND INCLUSION PLAN

+

SUB-OUTCOME: PROTECTED AREAS EXPANSION IN LINE WITH THE NPAES AND SANPARKS LAND INCLUSION PLAN

INDICATOR TITLE

1.1 NUMBER OF HECTARES ADDED TO NATIONAL PARKS

Definition

The National Parks system 1s made up of a suite of National Parks declared under the National Environmental Management: Protected Areas
Act b7 of 2003. Properties are incorporated into the existing National Parks system through acquisition, contract agreement, donations and
transfers in line with the National Protected Area Expansion Strategy, the park’s desired expansion state and the SANParks Land Inclusion
Plan.

Source of Data

Quarterly reports.

Signed legal agreements pertaining to properties to be included in National Park (e g., Purchase agreements; contract park agreements, co-
management agreements and donation agreements).

In the case where a donor purchases properties on SANParks request for inclusion in National Parks (but where ownership is retailed by the
donor), letters of confirmation of the purchase of properties by donors is acceptable given that POPI Act does not allow for the purchase
agreement to be shared with third parties.
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South African National Parks

TECHNICAL INDICATOR DESCRIPTORS|

QUTCOME GOAL ONE: SUSTAINAELE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF SOUTH
AFRICA AND THE WORLD, NOW AND IN THE FUTURE SUB-OUTCOME 1: PROTECTED AREAS EXPANSION WITH THE NPAES AND SANPARKS LAND INCLUSION

PLAN

SUB-OUTCOME 1: PROTECTED AREAS EXPANSION IN LINE WITH THE NPAES AND SANPARKS LAND INCLUSION PLAN

INDICATOR TITLE

1.1 NUMBER OF HECTARES ADDED TO NATIONAL PARKS

Definition The Mational Parks system is made up of a suite of National Parks declared under the Mational Environmental Management:- Protected
Areas Act 57 of 2003. Properties are incorporated into the existing National Parks system through acquisition, contract agreement, donations
and transfers in line with the National Protected Area Expansion Strategy, the park’s desired expansion state and the SANParks Land
Inclusion Plan.

Source of Data Quarterly reports.

Signed legal agreements pertaining to properties to be included in MNational Park (e.g., Purchase agreements; contract park agreements, co-
management agreements and donation agreements).

In the case where a donor purchases properties on SANParks request for inclusion in National Parks (but where ownership is retailed by the
danar), letters of confirmation of the purchase of properties by donors iz acceptable given that POPI Act doas not allow for the purchase
agreement to be shared with third parties.

Method of CalculationfAssessment

Absolute number of hectares as reflacted on the property Title Deed. Signed agreement concerning inclusion of proparty in Mational Park.

Means of Venfication

Signed agreement concerning inclusion of property in Mational Park.

Assumptlions

The size of the property as reflected on the Title Deed is accurate.
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SUB-OUTCOME 1: PROTECTED AREAS EXPANSION IN LINE WITH THE NPFAES AND SANPARKS LAND INCLUSION PLAN

INDICATOR TITLE 1.1 NUMEER OF HECTARES ADDED TO NATIONAL PARKS

Disaggregation of Beneficianes The number of beneficiaties of the National Parks system has not been caloulated or disaggregated but is highly significant. Mational Parks
provide a powerful social and economic stimulus for rural and urban economies. The social and economic benefits of Mational Parks are
wide ranging and include for example the securing of South Africa’s Strategic Water Source Areas for cities, town and communities
downsfream as well as the creation of significant direct and indirect job opportunities in various fields for example the growing nature-based
touriem industry. The establishment and expansion of the Mational Parks provides the foundation for these social and economic benefits.

(Where applicable)

Spatial Transfarmation (where The expansion of the Mational Parks system will contribute significantly to securing Strategic Water Source Areas in-line with the draft
applicable) Mational

Spatial Development Perspective through the addition of a new Mational Park in the Eastern Cape, Drakensberg in the Joe Ggabi Disfrict
Municipality.

The expansion of existing Mational Parks will contribute to social and economic fransformation in the Sarah Baartman, Vhembe, and Mopani
District Municipalities. |

Calculation Type Cumulative {Year-End).

Reporting Cycle Annual progress against the five-year target.

Desired Performance Actual performance that is on target or higher than the fargeted performance is desirable.
Indicator Responsibility Managing Executive: Conservation Services.
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South African National Parks

SUB-OUTCOME 2: EFFECTIVE AND EFFICIENT MANAGEMENT OF NATIONAL PARKS

INDICATOR TITLE 2.1 NATIONAL PARKS AND MPAS ASSESSED

Definition The METT is a nationally adapted international assessment toal to evaluate and frack high-level management effectiveness of protected
areas. It identifies high-level gaps or inadequacies in management at the protected area level. It provides a score for each park and Marine
Protected Areas (MPA) under SANParks jurisdiction. An average Management Effectiveness score of 267% indicates that parks and MPAs
are effeclively managed.

Parks that did not achieve the average Management Effectiveness Score in the 2023/24 assessment, will be assessed in 2024/25 reporting

period.
Source of Data Completed METT-SA 3 excel spreadsheet (Manual) |
Method of Calculation/Assessment All Parks and MPAs will be assessed in 2023/24, those that did not achieve a score of >67% are assessed in the 2024/25 financial year.
Means of Verification Completed METT-SA 3 excel spreadsheet (Manual)
Assumptions Completed METT-SA 3 excel spreadsheets will be used as a final determination of assessment score and any Parks and MPAs that did not

achieve an average Management Effectiveness score of >67% are assessed in the 2024/25 financial year.

Disaggregation of Beneficiaries N/A

(Where applicable)

Spatial Transformation (where N/A
applicable)
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SUB-OUTCOME 2: EFFECTIVE AND EFFICIENT MANAGEMENT OF NATIONAL PARKS

INDICATOR TITLE

2.1 NATIONAL PARKS AND MPAS ASSESSED

Calculation Type Assessments undertaken using the METT-SA 3 excel spreadsheets (manual). Score achieved divided by number of indicators scored
converted to a percentage.
Reporting Cycle Annual.

Desired Performance

Assessments are undertaken biennially — all parks and MPAs that do not achieve a score of 67% are re-assessed in the subsequent year

Indicator Responsibility

Managing Executives: Conservation Services, Parks and KNP

SUB-OUTCOME 2: EFFECTIVE AND EFFICIENT MANAGEMENT OF NATIONAL PARKS

INDICATOR TITLE

2.2 % OF ACTIVITIES ON POLICIES RELATED TO ELEPHANT, RHINO, LION AND LEOPARD LINKED TO OUTCOMES OF THE HIGH-
LEVEL PANEL IMPLEMENTED

Definition

A report of the High-Level Panel of Experts for the Review of Policies, Leqgislation and Practices on Matters of Elephant, Lion, Leopard and
Rhinoceros Management, Breeding, Hunting, Trade and Handling (‘’known as the HLF') reflected a set of goals and recommendations.
Recommendations of the High-Level Panel relevant to SANParks’ mandate will be taken up in the policy support implementation plan. The
HLP Report has recommendations to be led by DFFE and SANParks confribute to the implementation of some of it which are in the
organisation’s control. |

Source of Data

Physical documents; correspondence.
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SUB-OUTCOME 2: EFFECTIVE AND EFFICIENT MANAGEMENT OF NATIONAL PARKS

INDICATOR TITLE

2.2 % OF ACTIVITIES ON POLICIES RELATED TO ELEPHANT, RHINO, LION AND LEOPARD LINKED TO OUTCOMES OF THE HIGH-
LEVEL PANEL IMPLEMENTED

Method of Calculation/Assessment

Qualitative — documentation and correspondence. Number of activities implemented against the planned activities as percentage

Means of Verification

Implementation plan and planned activities implemented.

Comments submitted on applicable draft national policy guidelines relevant to SANParks emanating from HLP.

Assumptions Skilled and knowledgeable human capacily to engage the policy processes relevant to SANParks emanating from the HLP.
Disaggregation of Beneficiaries (where | N/A

applicable)

Spatial Transformation (where N/A

applicable)

Calculation Type Cumulative

Reporting Cycle Quarterly progress against fargets set for the year.

Desired Performance

70% achievement of activities in the implementation plan.

Indicator Responsibility

Managing Executives: Conservation Services, KNP, and Parks.
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SUB-OUTCOME 3: DEGRADED ECOSYSTEMS REHABILITATED

INDICATOR TITLE

3.1 & 3.2 NUMBER OF DEGRADED HECTARES OR CUBIC METRES OF LAND AND WETLANDS UNDER REHABILITATION

Definition

Rehabilitation of degraded land includes removal of alien invasive vegetation, land erosion and wetlands. Alien invasive vegetation invade
natural land and is initially removed, with follow-up freatment on regrowth. Initial land erosion is addressed through various methads, with
follow-up to maintain structures and interventions. Wetlands in need of rehabilitation are identified and various interventions implemented
including the construction of structures, which are measured in m?

Source of Data

DFFE Project Reporting Database (WIMS), Wetlands Progress Payment Report and the Quarterly Performance Report. Hectares worked
measured in-field, a quotation and contract are generated in the WIMS database. Hectares worked in the various projects are consolidated
into one report. Structures constructed for wetland rehabilitation and measured in m® and consolidated into one report.

Method of Calculation/Assessment

All hectares worked in-field are based on WIMS contracis generated for rehabilitation, measured in-field, and captured in database
(quantitative). Cubic metres wetland structures are planned and designed and measured in-field on completion.

Inspection in-field to comply with rehabilitation methods and specifications (qualitative).

Means of Verification

Inspection reports from Project Manager, in-field and accumulative in WIMS database and Wetlands PPR.

Assumptions

Informafion received is based on WIMS database and Progress Payment Report and in-field verification and can be accepted as true,

Disaggregation of Beneficiaries (Where
applicable)

Various Land rehabilitation EPWP projects and programmes in National Parks, Integrated Zones next fo National Parks, and other protected
areas and outside National Parks (where applicable).

Spatial Transformation (where applicable)

For land rehabilitation, maps are generated for each contract on the WIMS database, and a rehabilitation plan is developed for each wetland
area. Land rehabilitation is done in all national parks and integrated zones, while wetland rehabilitation is done in six national parks.

Calculation Type

Cumulative (Year-to-Date).

Reporting Cycle

Annual progress against the five-year target.
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SUB-OUTCOME 3: DEGRADED ECOSYSTEMS REHABILITATED

INDICATOR TITLE

3.1 & 32 NUMBER OF DEGRADED HECTARES OR CUBIC METRES OF LAND AND WETLANDS UNDER REHABILITATION

Desired Performance

Total hectares of land rehabilitated: 26 200 (initial ha) and 139 500 ha (follow-up). Total cubic meters of wetlands rehabilitated: 7 200 m?,

Indicator Responsibility

Managing Executive: Parks, KNP and General Manager: Infrastructure and Special Projects

SUB-OUTCOME 4: CLIMATE CHANGE VULNERABILITY REDUCED AND CLIMATE RESILIENCE IMPROVED

Indicator Title

4.1 NUMBER OF PARKS ASSESSED FOR CLIMATE CHANGE VULNERABILITIES AND ADAPTATION PRIORITIES

Definition Climate change threatens achievement of SANParks’ mandate. Impacts span biodiversity, park operations, tounism, financial sustainability
and the health and safety of park visitors and stakeholders. This indicator measures two aspects of climate change preparedness, namely
the organisation's understanding of climate change impacts on parks, and adaptation plans.

Source of Data Climate Change Preparedness Strategy

Method of Calculation/Assessment

Count of number of park climate change vulnerability assessment reports compiled.

Count of number of climate change adaptation plan in park management plan compiled.

Means of Venfication

(a) Park-specific climate change vulnerability assessment reports.
(b) Climate change objectives incorporated in the 2 park management plans (Bontebok and Camdeboo)

(c) Park specific lists of climate change adaptation prtoril‘ies|
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SUB-OUTCOME 4: CLIMATE CHANGE VULNERABILITY REDUCED AND CLIMATE RESILIENCE IMPROVED

Indicator Title 4.1 NUMBER OF PARKS ASSESSED FOR CLIMATE CHANGE VULNERABILITIES AND ADAPTATION PRIORITIES

Assumptions Relevant staff engagement across divisions in the development of the climate change park-based climate vulnerability assessments and
adaptation plan in park management plan.

Skilled and knowledgeable human capacity to lead strategy development and conduct park-based assessments.
Available baseline data to inform vulnerability assessments.

Engagement with park managers on the adaptation plan in park management plans.

Disaggregation of Beneficiaries (where N/A
applicable)

Spatial Transformation (where applicable) | N/A

Calculation Type N/A
Reporting Cycle (Quarterly progress against targets set for the year.
Desired Performance Park-specific climate change vulnerability assessment reports as per annual target.

Final climate change objectives included in the park management plans.

Indicator Responsibility Managing Executive: Conservation Services.
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SUB-OUTCOME 4: CLIMATE CHANGE VULNERABILITY REDUCED AND CLIMATE RESILIENCE IMPROVED

INDICATOR TITLE

4.2 PERCENTAGE OF GREEN ENERGY IMPLEMENTATION PLAN IMPLEMENTED

Definition

To change the energy use of all SANParks facilities to be more energy efficient and change to renewable energy sources.

Source of Data

Green Energy Sirategy and Implementation Plan

Method of Calculation/Assessment

The implementation of energy efficient initiatives and green energy as per the strategy and implementation plan, linked to available
funding.

Means of Venfication

Activities implemented as per the annual implementation plan

Assumptions

The priority list will be according to most cost-effective interventions fo reduce the use of fossil fuel generated power and improve
efficient use.

Disaggregation of Beneficiaries

(Where applicable)

Projects for energy efficiency/green energy will be implemented in any of the National Parks, as per the prionty list and funding, can
include beneficiaries from neighbouring communities depending on the project.

Spatial Transformation (where applicable)

Implementation of energy efficiency/green energy projects can be done in any of the National Parks, according to the priority hist, and
certain initiatives will be rolled-out in all National Parks.

Reporting Cycle

Annual progress against the five-year target.

Calculation type

Percentage and cumulative

Desired Performance

90% of the annual green energy implementation plan implemented

Indicator Responsibility

Managing Executive: Parks and General Manager (GM): Infrastructure and Special Projectd
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SUB-OUTCOME 5: A FRAMEWORK TOWARDS IMPROVED MANAGEMENT OF CULTURAL HERITAGE DEVELOPED

Indicator Title 5.1 NUMBER OF CULTURAL HERITAGE ASSESSMENTS CONDUCTED

Definition Assessments of cultural hentage will include the auditing of existing databases and confirmation of listed hentage
resources, identification of new heritage resources through desktap research and ground trothing, documentation of
identified heritage resources, assessment of the condition of identified heritage resources, assessment cultural heritage
significance of identified hentage resources, development of park specific cultural heritage management plans.

Source of Data Cultural heritage inventories, the SAHRIS online heritage management system, Cultural Hentage Strategy.

Method of Calculation/Assessment Quantitative: Number of park cultural heritage inventories and/or assessments developed.

Means of verification Draft field reports, Assessment reports |

Assumptions Availability and responsiveness of key officials and stakeholders. Availability of rangers to accompany assessment teams

in risky areas within the parks.

Disaggregation of Beneficiaries (where applicable) | N/A

Spatial Transformation (where applicable) (a) Reflect on contribution to spatial transformation priorities. (b) Reflect on the spatial impact area.
Calculation Type Absolute number.

Reporting Cycle Annual progress against the five-year target.

Desired Performance Gultural Heritage assessed in two parks.

Indicator Responsibility Managing Executive: Conservation Services.

SANParks Annual Performance Plan | 2023-24




South African National Parks

SUB-OUTCOME 5: A FRAMEWORK TOWARDS IMPROVED MANAGEMENT OF CULTURAL HERITAGE DEVELOPED

INDICATOR TITLE 5.2 PERCENTAGE ANNUAL CULTURAL HERITAGE ACTION PLAN IMPLEMENTED

Definition Implementation of activities on the cultural heritage annual plan.

Source of Data Quarterly reports.

Method of Calculation/Assessment A number of actions completed assessed against number of actions planned in the annual implementation plan.
Means of Verification Cultural Heritage annual plan activities document and report

Assumptions Availability and responsiveness of key officials and stakeholders. Budget availability fo execute idenfified actions.

Disaggregation of Beneficianes (where applicable) | N/A

Spatial Transformation (where applicable) N/A

Calculation Type Percentage and Cumulative (Number of activities completed/ overall activities as per the annual action plan)
Reporting Cycle Annual, but with quarterly progress against targets.

Desired Performance Completion of at least 90% of planned aclions.

Indicator Responsibility Managing Executive: Conservation Services.
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SUB-OUTCOME 6: SUSTAINABLE POPULATIONS OF SPECIES OF SPECIAL CONCERN MONITORED AND MAINTAINED

INDICATOR TITLE 6.1 PERCENTAGE ANNUAL INCREASE IN RHINO POPULATION IN IDENTIFIED RHINO CORE AREAS IN KNP

Definition This indicator assesses population trends in rhino populations in the 4 identified core rhino areas within KNP. Core areas are those
with optimal rhino habitat, suitable rhino resources and high densifies of rhino such that population recovery potential 1s good.
Quarterly targets are based on monitoring resources available where baseline assessments are followed censuses, assessments
completed and reporting.

Source of Data Rhino population surveys in KNF make use of structured helicopter-based aerial surveys on the core rhino areas in KNP (during the
dry season, August to September). This data forms the source of the annual population change calculations for this indicator.

Method of Calculation/Assessment Percentage annual change in the population estimate is calculated as:

Percentage annual change = [1 - (Number of rhinos estimated from aenal surveys during September in year t) / (Number of rhinos
estimated from aenal surveys during September in year -1 minus removals plus infroductions)] * 100.

Means of verification Conduct the annual survey of both black and white rhinos using aenal based surveys. The data informs the calculation of population
sizes within each core areas. (Survey reports)

Assumptions Both anfi-poaching and rhino protection initiatives underpins rhinoceros management in KNP. Biological management interventions
complement this approach and focuses on strategic rhino removals and the creation of rhino strongholds in the core areas, in order
fo offset poaching. Effectively securing the core areas assumes that critical resources identified in the KNP rhino implementation
plan are available.

Further, obtaining numbers of rhinos from aenal observations, carries potential errors. Observers do not see all rhinos, nor do they
have the same ability fo detect rhinos. A key assumption is that these errors, although present, remain relatively consistent from
year-to-year.
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SUB-OUTCOME 6: SUSTAINABLE POPULATIONS OF SPECIES OF SPECIAL CONCERN MONITORED AND MAINTAINED

INDICATOR TITLE

6.1 PERCENTAGE ANNUAL INCREASE IN RHINO POPULATION IN IDENTIFIED RHINO CORE AREAS IN KNP

Spatial Transformation (where applicable)| N/A

Galculation Type

Mathematical calculation based on population estimates derived from rhino survey data.

Reporting Cycle

Annual report on progress against the individual-year target.

Desired Performance

Percentage annual increase in rhino core areas in KNP is at least >1%

Indicator Responsibility

Managing Executives: Conservation Services and KNP

-

SUB-OUTCOME 6: SUSTAINABLE POPULATIONS OF SPECIES OF SPECIAL CONCERN MONITORED AND MAINTAINED

Indicator Title

Definition

6.2 PERCENTAGE ANNUAL INCREASE IN RHINO POPULATIONS IN OTHER PARKS

Rhinoceros management in parks outside KNP, (i.e., Addo Elephant NP, Karoo NP, Mapungubwe NP, Marakele NP, Mokala NP and
Mountain Zebra NP), focuses on mimicking rhino dynamics, including dispersal of thinos between populations in a meta-population
management framework. This is aimed at rhino populations persisting in these national parks othar than KNP

Source of Data

Data is collated from ground-based observations in these six rhino parks. Observations are collated at the end of each quarter. In the '
event of a census being conducted, ground-based observation figures will be updated and used for reporting.

Method of Calculation/Assessment

Percentage annual change = [1 - (Number of rhinos reported from ground observations at the end of the calendar in year t) / (Number
of rhinos reported from ground observations at the end of the calendar year -1 minus removals plus introductions)] x 100

SANParks Annual Performance Plan | 2023-24




South African National Parks

SUB-OUTCOME 6: SUSTAINABLE POPULATIONS OF SPECIES OF SPECIAL CONCERN MONITORED AND MAINTAINED

Indicator Title

6.2 PERCENTAGE ANNUAL INCREASE IN RHINO POPULATIONS IN OTHER PARKS

Means of venfication

Conduct regular individual-based monitoring of rhinos in small parks. The data informs the total know numbers of rhinos alive at the
each of a calendar year. (Ground based survey reports) rhino survey

Assumptions

Obtaining numbers of rhinos carries potential erors when making ground-based observations. Observers do not see all rhinos, nor do
they have the same ability to detect rhinos. Even though rangers in small parks largely overcome these through regular ground-based
observations, a key assumption 1s that these errors, although present, remain relatively consistent from year-to-year. The indicator
thus uses the minimum number known to be alive at the end of a calendar year and apply the calculation. This allows compansons of
the number of rhinos observed from year to year.

Disaggregation of Beneficiaries (where
applicable)

N/A.

Galculation type

Mathematical calculation based on population size derived from rhino monitoring data.

Spatial Transformation (where
applicable)

N/A.

Reporting Cycle

Quarterly reports and annual progress against annual target.

Desired performance

Percentage annual change from 2022/23 to 2023/24 is 4% population increase for south-western black rhino, south-central black
rhinos, and southemn white rhinos across these parks, combined (1.e., collectively across the parks).

Indicator Responsibility

Managing Executives: Conservation Services and Parks
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SUB-OUTCOME 7: WILDLIFE CRIME IN NATIONAL PARKS REDUCED

Indicator Title

7.1.1 NUMBER OF RHINOS POACHED IN KRUGER NATIONAL PARK |

Definition

The Annual Rhinoceres Plan supports compulsory interventions that protect rhinos in specific zones with technology lead, intelligence-
based, all-inclusive, anfi-poaching and rhino guardianships supported by robust legal systems and penalties. Biological management
interventions use sirategic removals and the creation of rhino strongholds to offset poaching. Long-term sustainability interventions focus
on sustainability options for people, creating sustainable demand and considering hom frade oplions when governance conditions are
conducive. Game changing interventions integrate disrupting organised crime with creating opportunities for equitable benefit sharing with
local stakeholders and neighbours. International and national cooperation underpins all four pillars. Key activities of the plan focus on
supporting these various inifiatives. These activiies are all key inputs that should result in the reduction of the number of rhinos killed
illegally in Kruger. Kruger has a target of rhino populations of both black and white rhino increasing at >= 1% annual increase over a five-
year period. Given that on average white rhino populations typically grow at around 6-7% when births and natural deaths have been
accounted for, poaching rates should not exceed 5-6% of the population of white rhinos. By the end of 2019, Kruger had 3 550 white rhinos
with a survey error of 22.1%. On average black rhinos grow at 5-6% per annum when natural births and natural deaths are accounted for.
Black rhinos lost through poaching should not exceed 4-5% of the population per annum. Duning 2019, Kruger had 267 black rhinos with a
survey error of 72.3%. Over the next 5 years, the cumulative rhinos lost to poaching should not exceed 1 000 (50 black rhino and 950 white
rhino). Note that SANParks define the lower limit given that carcass detection of poached rhinos are not perfect. Even so, the continental
frends highlight a requirement to maintain detected poaching rates (i.e., fraction of the population poached) below 3.5% which may not be
achievable in the short term

Source of Data

Collated from SANParks carcass database maintained by records of detected rhino carcasses as reported by rangers from the field,
Observations collated at the end of each calendar year.

Method of Calculation/Assessment

Calculate the cumulative number of black and white rhino carcasses poached

Means of verfication

Records of the detected poaching incidences in Kruger National Park collated through C-More.
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SUB-OUTCOME 7: WILDLIFE CRIME IN NATIONAL PARKS REDUCED

Indicator Title

7.1.1 NUMBER OF RHINOS POACHED IN KRUGER NATIONAL PARK

Assumptions

Obtaining numbers of rhino carcasses carmes several sources of imperfect detection onginaiing from carcass persisience, intervals during
which rangers search for carcasses, and the missing of carcasses. Carcasses need fo persist long enough for detection before
disappearance: in Kruger carcasses that has bones and skins still together persist for close to two years. Rangers continuously search for
carcasses and data collation is at yearly intervals. The third assumption associate with not finding a carcass at all: data suggest that up to
20% of carcasses thal persisted and is available to be found could be missed. The assumption is that these imperfect detection errors
remain relatively the same from year-to-year.

Disaggregation of Beneficiaries (where N/A
applicable)
Spatial Transformation (where applicable) | N/A

Calculation type

The absolute number of carcasses of rhinos reported.

Reporting Cycle

Quarterly progress against the annual target. Specific attention is on reporting the cumulative number of carcasses from 2021 onwards at
the end of each financial year.

Desired performance

Annual carcasses below cumulative fargets.

Indicator Responsibility

Chief Operating Officer (COO), Managing Executive: KNP and GM: Area Integnfy Management
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SUB-OUTCOME 7: WILDLIFE CRIME IN NATIONAL PARKS REDUCED

INDICATOR TITLE

7.1.2 NUMBER OF RHINO POACHED IN OTHER PARKS REDUCED

Definition

The Annual Rhinoceros Plan supports compulsary interventions that protect rhinos in non-KNF parks, (i.e., Addo Elephant NP, Karoo
NP, Mapungubwe NP, Marakele NP, Mokala NP and Mountain Zebra NP}, with technology-lead, intelligence-based all-inclusive anti-
poaching and rhino guardianships supported by robust legal systems and penalties. Biological management interventions use
strategic removals and the creation of rhino strongholds to offset poaching. Long-term sustainability interventions focus on
sustainability options for peaple, creating sustainable demand and considering hom trade options when governance conditions are
conducive Game changing interventions integrate disrupting organized cnime with creating opportunities for equitable benefit sharing
with local stakeholders and neighbours. International and national cooperation underpins all four pillars. Key activities of the plan
focus on supparting these various initiatives. These activities are all key inputs that should result in the reduction of the number of
rhinos killed illegally in Kruger Kruger has a target of rhino populations of bath black and white rhina increasing at >=4% annual
increase over a five-year period. Given that on average white rhino populations typically grow at around 6-7% when births and natural
deaths have been accounted for in these small parks, poaching rates should not exceed 1-2% of the population of white rhinos —
SANParks take a conservative approach given anfi-poaching successes in the small parks. By the end of 2019, parks other than
Kruger had a minimum of 362 white rhinos. On average black rhinos grow at 5-6% per annum when natural births and natural deaths
are accounted for in the small parks. Black rhinos lost through poaching should not exceed 0.5-1% of the population per annum —
again SANParks is taking a conservative approach. During 2019, parks other than Kruger had a minimum of 315 black rhinos. Over
the next b years, the cumulative rhinas lost to poaching should not exceed 25 (5 black rhino and 20 white rhino).

Source of Data

Collated from SANParks carcass database maintained by records of detected rhino carcasses as reported by rangers from the field.
Observations collated at the end of each calendar year.
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SUB-OUTCOME 7: WILDLIFE CRIME IN NATIONAL PARKS REDUCED

INDICATOR TITLE 7.1.2 NUMBER OF RHINO POACHED IN OTHER PARKS REDUCED
Method of Calculate the cumulative number of rhino carcasses poached.
Calculation/Assessment Calculation:

2020: Black rhino 0.5% of 2019 population = 1 black rhino
White rhino 1% of 2019 population = 4 white rhino

2021: Black rhino 0.5% of 2020 population estimate, or 1 black rhino whichever is the smallest White rhino 1% of 2020 population
estimate, or 4 white rhino whichever is the smallest

2022 Black rhino 0.5% of 2021 population estimate, or 1 black rhino whichever is the smallest

Means of verification White rhino 1% of 2021 population estimate, or 4 white rhino whichaver is the smallest

2023: Black rhino 0.5% of 2022 population estimate, or 1 black rhino whichever is the smallest White rhino 1% of 2022 population
estimate, or 4 white rhino whichever is the smallest

2024: Black rhino 0.5% of 2023 population estimate, or 1 black rhino whichever is the smallest White rhino 1% of 2023 population
estimate, or 4 white rhino whichever is the smallest

Assessment:

Calculate the cumulative number of black and white rhino carcasses poached from 2020 onwards.

Assumptions Obtaining numbers of rhino carcasses carries several sources of imperfect detection originating from carcass persistence, intervals
during which rangers search for carcasses, and the missing of carcasses. The assumption is that these imperfect detection errors
remain relatively the same from year to year.
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SUB-OUTCOME 7: WILDLIFE CRIME IN NATIONAL PARKS REDUCED

INDICATOR TITLE

7.1.2 NUMBER OF RHINO POACHED IN OTHER PARKS REDUCED

Disaggregation of Beneficiaries

(Where applicable)

N/A

Spatial Transformation (where
applicable)

N/A

Calculation type

The absolute number of carcasses of rhinos reported.

Reporting Cycle

(Quarterly progress against the annual target. Specific attention is on reporting the cumulative number of carcasses.

Desired performance

Annual carcasses below cumulative targets.

InHicator Responsibility

Ghief Operating Officer (COO) and ME Farks
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SUB-OUTCOME 7: WILDLIFE CRIME IN NATIONAL PARKS REDUCED

INDICATOR TITLE

7.2 NUMBER OF ELEPHANTS POACHED IN KNP AND OTHER PARKS REDUCED

Definition

By the end of 2021, SANParks had approximately 30 000 elephants living in Nafional Parks, acknowledging that elephants
move freely in and out of Kruger and Mapungubwe. The Kruger population was growing at 4.7% per annum, with a standard
error of 0.4%. To ensure that poaching does not have a detectable impact on elephant population growth in SANParks, a
target of half the standard error of estimated growth was set, of < 0.2% of the population.

Source of Data

Collated from SANParks carcass database maintained by records of detected elephant carcasses as reported by rangers from
the field. Observations collated at the end of each calendar year.

Means of Verfication

A cumulative number of elephant carcasses poached across all parks.

Method of Calculation/Assessment

Calculate the cumulative number of elephant carcasses poached across all parks.

Assumptions

Obtaining numbers of elephant carcasses carries several sources of imperfect detection oniginating from carcass persistence,
intervals during which rangers search for carcasses, and the missing of carcasses. The assumption is that these imperfect
detection errors remain relatively the same from year-to-year.

Disaggregation of Beneficiaries (where N/A.
applicable)
Spatial Transformation (where applicable) NiA

Reporting Cycle

Quarterly progress against the annual target. Specific attention is on reporting the cumulative number of carcasses across all
parks at the end of each financial year.

Desired Performance

Annual carcasses below cumulative targets.

Indicator Responsibility

Chief Operating Officer (COQ), Managing Executive; Parks, GM: Area Integrity Management
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OUTCOME GOAL 2: IMPROVED AND DIVERSE RESPONSIBLE TOURISM

SUB INDICATOR 8: IMPROVED TOURISM PERFORMANCE

INDICATOR TITLE

8.1 PERCENTAGE IMPROVEMENT IN CUSTOMER SATISFACTION INDEX (CSl) RATING

Definition Percentage point change in the Customer Satisfaction Index (CSI) score as submitted by guests after their stay in or
visit fo national parks.
Source of Data Microsoft Dynamix 365 (CRM system)

Method of Calculation/Assessment

CYTD-LYTD.
Where: CYTD = Current Year to Date, and LYTD = Last Year to Date.

Means of Verification

Microsoft Dynamix 365 (CRM system)

Assumptions N/A
Disaggregation of Beneficiaries (where applicable) N/A
Spatial Transformation (where applicable) N/A
Calculation Type CYTD-LYTD
Where: CYTD = Current Year to Date, and LYTD = Last Year to Date.
Reporting Cycle Quarterly and year-end.

Desired Performance

Improvement of overall customers’ satisfaction level by 0.5% year-on-year.

Indicator Responsibility

Managing Execufive: Tourism Development and Marketing.
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SUB-OUTCOME 8: IMPROVED TOURISM PERFORMANCE

INDICATOR TITLE

8.2 PERCENTAGE INCREASE IN NUMBER OF VISITORS TO NATIONAL PARKS YEAR-ON-YEAR

Definition

Percentage increase in number of visitors to the national parks

Source of Data

SANParks Reservation System Database (Room Seeker) & Starlight (Golden Gate Hotel) & Fidelic (Skukuza Safari Lodge)

Method of calculation/ Assessment

(CYTD-LYTD) = LYTD] X 100 Where: CYTD = Current Year to Date and LYTD = Last Year to Date

Means of venfication

SAMNParks Resarvation System Database (Room Seeker) & Starlight (Golden Gate Hotel) & Fidelio (Skukuza Safari Lodge)

Assumptions MIA
Disaggregation of Beneficianes MIA,
[where applicable)

Spatial Transformation (where MIA

applicable)

Calculation Type

Absolute number

Reporting Cycle

Quarterly & annually

Desired performance

To improve visitor number (Guests to Parks)

Indicator Responsibility

Managing Executive: Tourism Development & Marketing
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SUB-OUTCOME 8: IMPROVED TOURISM PERFORMANCE

INDICATOR TITLE

8.3 PERCENTAGE INCREASE IN ACCOMMODATION OCCUPANCY

Definition

The percentage point change between the occupied versus available accommodation units margin year-on-year.

Source of Data

SAMParks Reservation System Database (Hoom Seeker) and Starlight (Golden Gate Hotel) and Fidelio (Skukuza Safari
Lodge).

Method of Calculation/Assessment

(CYTD-LYTDY)
Where: CYTD = Current Year to Date, and LYTD = Last Year to Date (Units Occupied { Units Available) x 100

Means of Verfication

SAMParks Reservation System Database (Room Seeker) and Starlight (Golden Gate Hotel) and Fidelio (Skukuza Safari
Lodge).

Assumptions MIA,
Disaggregation of Beneficianes (where MIA,
applicable)

Spatial Transformation (where applicable) MIA,

Calculation Type

Units occupiediunits available x 100
+  Cumulative (Year-to-Date).

+«  MNon-Cumulative.

Reporting Cycle

Quarterly and annually.

Desired performance

Increase in units occupied.

Indicator Responsibility

Managing Executive: Tourism Development and Marketing.
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SUB-OUTCOME 8: IMPROVED TOURISM PERFORMANCE

INDICATOR TITLE

8.4 TOTAL NUMBER OF NEW AND DIVERSE TOURISM PRODUCTS IMPLEMENTED

Definition

The total number of income tourism-based revenue generating products implemented per annum — calculated on an
absolute value.

Source of Data

Certificate of Completion (CoC), PPP BAC approval and media exposure.

Method of Calculation/Assessment

Calculated on an absolute value.

Assumptions

Factors that are accepted as frue and certain to happen without proof.

Disaggregation of Beneficiaries (where applicable)

N/A

Means of Verification

Certificate of Completion (CoC), PPP BAC approval and media exposure.

Spatial Transformation (where applicable)

N/A

Reporting Cycle

(Quarterly and annual progress against the five-year target.

Calculation Type

Absolute number

Desired Performance

Achieve 08 new revenue generating products in 2023/24

Indicator Responsibility

Managing Executive: Tounism Development and Marketing
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SUB-OUTCOME 8: IMPROVED TOURISM PERFORMANCE

INDICATOR TITLE 8.5 INTEGRATED MARKETING COMMUNICATION PLAN IMPLEMENTED

Definition Development and Implementation of an integrated Marketing Communication Plan aimed at improving fhe positioning |
of SANParks amongst its key stakeholders.

Source of Data Digital Marketing Agency report and stats.

Method of Calculation/Assessment Quantitative: Number of interventions implemented.

Means of Verification A number of interventions Implemented.

Assumptions N/A

Disaggregation of Beneficiaries (where applicable) N/A

Spatial Transformation (where applicable) N/A

Calculation Type Quantitative (Cumulative number of interventions implemented at year end).

Reporting Cycle Quarterly and annually.

Desired Performance A total of 6 markefing and 5 communications interventions implemented.

Indicator Responsibility Managing Executive: Tourism Development and Marketing.
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SUB OUTCOME 8: IMPROVED TOURISM PERFORMANCE

INDICATOR TITLE

South African National Parks

8.6 NUMBER OF INTERVENTIONS TOWARD IMPROVED HOSPITALITY SERVICE DELIVERY STANDARDS
IMPLEMENTED

Defimition

Interventions aimed at improving efficiency and customer requirements.

Source of Data

Monthly and quarterly reports.

Method of Calculation/Assessment

Quantitative: Number of interventions implemented.

Means of Verification

Implemented interventions towards improved hospitality service delivery standards.

Assumptions N/A
Disaggregation of Beneficiaries (where applicable) N/A
Spatial Transformation {where applicable) N/A

Calculation Type

Quantitative (Cumulative number of interventions implemented).

Reporting Cycle

Quarterly and annually.

Desirad Performance

two interventions implemented in the 2023/24 financial year,

Indicator Responsibility

Managing Executive: Tourism Development and Marketing.
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INDICATOR TITLE 9.1 RESPONSIBLE AUDITING FRAMEWORK IMPLEMENTED

Definition Auditing framework conducted in six national parks.

Source of Data Responsible Tourism Monitoring Toolkit.

Method of Calculation/Assessment Audit reports from six national parks.

Means of Verification Responsible tourism audit report.

Assumptions Although audits should ideally be conducted by a third party, budget constraints necessitates that the audits in three of

the parks will be conducted intemally but that the Kruger National Park audit will be conducted by an external
appropriately qualified audifing entity.

Disaggregation of Beneficiaries (where applicable) N/A
Spatial Transformation (where applicable) N/A
Calculation Type Completion of milestones. (Cumulative at year end)

Absolute number

Reporting Cycle Quarterly and annually.
Desired Performance Six parks audited in 2022/23.
Indicator Responsibility Managing Executive: Tourism Development and Marketing.
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OUTCOME GOAL 3: SUSTAINAELE SOCIO-ECONOMIC DEVELOPMENT PROGRAMME THAT ENSURES DELIVERY OF BENEFITS TO THE LAND CLAIMANTS,
HISTORICALLY DISADVANTAGED COMMUNITIES AND THE PECPLE OF SOUTH AFRICA

SUB OUTCOME 10: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PPREVIOUSLY DISADVANTAGED INDIVIDUALS (PDI'S) PARTICIPATION

INDICATOR TITLE 10.1 NUMBER OF ANIMALS DELIVERED TO COMMUNITIES AND INDIVIDUAL EMERGING GAME FARMERS

Definition Ta transform the wildlife economy industry through provision of wildlife and related value chain activities to previously
disadvantaged individuals and communifies.

Source of Data . Sustainable Resource Use policy.
. Wildlife Management policy.
. Wildlife management Steering committee minutes
. Wildlife Economy Stesring Committes Minutes.
. (3ame donation and loan agreements.

. Approved EXCO and Board reports of 20152020 (3-year cycle)

Method of Calculation/Assessment (uantitative - Total number of games donated per annum.
Means of Venfication Signed game delivery notes and game donabion/loans agreement signed by the recipients.
Assumptions Recipients have met all the compliance requirements from conservation and business aspects as per the wildlifa economy

steering committes approval criteria.

There is sufficient available game species fo donatefloan as per annual wildlife managemeant surveys.

Disaggregation of Beneficianes (where applicable) Loans, donafions.

Spatial Transformation (where applicable) Communities: Local black communities across the country. Loans: Qualifying PDIs across the country.
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SUB OUTCOME 10: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PPREVIOUSLY DISADVANTAGED INDIVIDUALS (PDI'S) PARTICIPATION

INDICATOR TITLE

10.1 NUMBER OF ANIMALS DELIVERED TO COMMUNITIES AND INDIVIDUAL EMERGING GAME FARMERS

Calculation Type

600 animals delivered in 2023/24

Reporting Cycle

Quarterly and annual progress against the annual target.

Desired Performance

Ownership of game in the hands of the PDls and local communities.

Indicator Responsibility

Head: Socio- Economic Transformation

SUB OUTCOME 10: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PREVIOUSLY DISADVANTAGED INDIVIDUALS (PDI'S) PARTICIPATION

INDICATOR TITLE

10.2 NUMBER OF FULL-TIME EQUIVALENT EMPLOYMENT (FTE) JOB OPPORTUNITIES CREATED THROUGH
EXPANDED PUBLIC WORKS PROGRAMME (EPWP)

Definition

Full-Time Equivalent Jobs is defined as the employment of one person for 230 workdays per year and was deferminad
by the National Department of Public Works as custodian of the EPWP Programme.

Source of Data

Attendance registers of all EPWP participants, captured into the WIMS database and Project Progress Payment
Reports.

Method of Calculation/Assessment

Days worked are recorded monthly for each EPWP participant, information is collated per programme/project and
divided by 230 to determine the number of FTE's.

Means of Venfication

WIMS database reports, Progress Payment Reports and Excel EPWP Reports.

Assumptions

All cnitenia are consistent across projects and the web-based system and database can be accepted as frue.
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SUB OUTCOME 10: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PREVIOUSLY DISADVANTAGED INDIVIDUALS (PDI'S) PARTICIPATION

INDITOR TITLE 10.2 NUMBER OF FULL-TIME EQUIVALENT EMPLOYMENT (FTE) JOB OPPORTUNITIES CREATED THROUGH
EXPANDED PUBLIC WORKS PROGRAMME (EPWFP)

Disaggregation of Beneficianes (where applicable) EPWP participants are employed in vanous projects and programme in national parks, Integrated Zones next to nafional
parks, and other protected areas and outside nafional parks.

Spatial Transformation (where applicable) The employment of EFWP participants is from neighbouring communities o nafional parks, Integrated Zgnes and other
areas.

Calculation Type FTEs are calculated on the number of person days worked and presented cumulative year-to-date.

Reporting Cycle Attendance reqisters submitted qn g manthly basis; person days captured in database. Reporting on quarterly basis to
Executive Management.

Desired Performance 5 140 FTEs fo be achieved in 2023/24.

Indicator Responsibility Managing Executive: Parks, General Manager: Infrastructure and Special Projects.

SUB OUTCOME 10: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PDI PARTICIPATION

INDICATOR TITLE 10.3. NUMBER OF JOBS CREATED FOR YOUTH, WOMEN AND PEOPLE WITH DISABILITIES THROUGH EPWP

Definition Mumbers of Jobs is defined as the employment of one person which is a woman, youth (<35 years) or person with
disability in the EPWP programme.

Source of Data EPWP Participant sheet with the identity numbers of warkers and copies of identity documents/cards. WIMS database
and Project Progress Payment Reports.
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SUB OUTCOME 10: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PDI PARTICIPATION

INDICATOR TITLE

10.3. NUMBER OF JOBS CREATED FOR YOUTH, WOMEN AND PEOPLE WITH DISABILITIES THROUGH EPWP

Method of Calculation/Assessment

Absolute count of number of women, number of youth and number of people with disabilities.
Actual number achieved in women, youth and people with disabilities divided by the tofal number of jobs.

The total number of jobs 7500.

Means of Venfication

WIMS database Reports, Project Progress Payment Reporis and Excel EPWP Reporis.

Assumptions

All criteria are consistent across projects and the web-based system and database can be accepied as frue

Disaggregation of Beneficiaries (where applicable)

EPWP participants are employed in various projects and programme in National Parks, Integrated Zones next to National Parks, and
other protected areas and ouiside National Park.

Spatial Transformation (where applicable)

The employment of EPWP participants is from neighbouring communities to Nafional Parks, Integrated Zones and other areas.

Calculation Type Number of Youth, Women and People with Disabilities.

Reporiing Cycle EPWF Participant sheet submitted monthly, identity documents/cards provided for each new appoiniment and reporied
accumulatively on a monthly basis. Reporting on quarterly basis to Executive Management.

Desired Performance Youth EPWP:5 160 (60% of fotal jobs)

Women EPWP:4 580 (53% of total jobs)
People with disabilities EPWP:145 (2% of tolal jobs)

indicator Responsibility

Managing Executive: Parks and General Manager: infrasfructure and Special Projecis.
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SUB OUTCOME 11: IMPROVED PARTICIPATION OF PREVIOUSLY DISADVANTAGED INDIVIDUALS (PDIS) IN SANPARKS BUSINESS

INDICATOR TITLE

11.1 NUMBER OF SMMES CONTRACTED FOR PROVISION OF SERVICES AND GOODS THROUGH EPWP

Definition

SMMEs is defined according to the Department of Trade and Industry (DTI) as small enterprise using two
proxies — ‘total full-time equivalent of paid employees’ and "total annual turnover’ in the sectors of Social,
Community and Personal Services: Construction and Agriculture.

Source of Data

SMME has employed to implement the various EPWP projects and programmes, and service providers (where
applicable).

Method of Calculation/Assessment

Absolute number of SMME is contracted.

Means of Verification

WIMS database, Progress Payment Reports and Excel EPWF Reports

Assumptions

All criteria are consistent across projects and the web-based system and database can be accepted as true.

Disaggregation of Beneficiaries (where applicable)

Various EPWP projects and programmes in national parks, Integrated Zones next to national parks, and other
protected areas and outside national park support SMMEs.

Spatial Transformation (where applicable)

The recruitment of SMMEs in the EPWP programme are from neighbouring communities to national parks,
Integrated 7ones and other areas where projects are implemented.

Calculation Type

Number of SMMEs supported and i1s presented cumulative (year-to-date).

Reporting Cycle

SMME information captured on monthly basis in Progress Payment Reports (where applicable), WIMS
database, and Financial System reporting on quarterly basis to Executive Management.

Desired Performance

450 SMMEs contracted in the EPWP programme to be achieved in 2023/24.

Indicator Responsibility

Managing Executive: Parks, General Manager: Infrastructure and Special Projects.
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SUB OUTCOME 11: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PDI PARTICIPATION

INDICATOR TITLE

Definition

11.2 PERCENTAGE OF PROCUREMENT SPENT ON EMES AND QSES

EMEs — Extended Macro Enterprises: Any Enterprise with an annual total revenue of R10m or less

QSEs - Qualifying Small Enterprises: Any Enterprise with an annual total revenue of between R10m and R50m

Source of Data

Bid awarded regisier and purchase order register.

Method of Calculation/Assessment

EMEs

Targeted EMEs Spend through RFQs/RFBs within the category of procurement below R1m divided by the total procurement
spend for RFQs below R1m

Targeted EMEs Spend through RFQs/RFBs within the category of procurement above R1m divided by the total procurement
spend for RFQs above R1m

QSEs

Targeted QSEs Spend through RFQs/RFBs within the category of procurement below R1m divided by the total procurement
spend for RFQs below R1m

Targeted QSEs Spend through RFQs/RFBs within the category of procurement above R1m divided by the total procurement
spend for RFQs above R1m

Means of Verification

Bid award register, purchase orders issued, SCM quarterly reports

Assumplions

+ Participation of EMESs and QSEs in the procurement process.
*  (ualification of EMEs and QSEs in winning the bids

o Al divisions implement their procurement plans.

SANParks Annual Performance Plan | 2023-24




South African National Parks

| SUB OUTCOME 10: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PDI PARTICIPATION

INDICATOR TITLE

11.3 PERCENTAGE OF EXPENDITURE ON PREFERENTIAL PROCUREMENT

Definition

Broad-based black economic empowerment (BBBEE) is a government policy fo advance economic fransformation

and enhance the economic participation of B-BBEE level 1 to 4. Spend for all EBEEE compliant suppliers will be taken into consideration
with emphasise on BBBEE level -1-4 where SANParks will derive more value in terms of procurement recognition i.e 100 points (level 4)
to 125 points for BBBEE level 1

Status Qualification BEE procurement

recognition level

Level One Contributor 2100 points on the Generic/ QSE Scorecard 135%

Level Two Contributor 285 but <100 points on the Generic/ QSE Scorecard 125%
Level Three Contributor =75 but <85 on the Generic/ QSE Scorecard 110%

Level Four Contributor 265 but <75 on the Genernic/ QSE Scorecard 100%

Level Five Contributor =55 but <65 on the Generic/ QSE Scorecard 80%

Level Six Contributor 245 but <55 on the Generic/ QSE Scorecard 60%

Level Seven Contributor 240 but <45 on the Generic/ QSE Scorecard 50%
Level Eight Contributor 230 but <40 on the Generic/ QSE Scorecard 10%
Non-Compliant Contributor <30 on the Generic/ QSE Scorecard 0%

Source of Data

RFQs and RFBs

Method of Calculation/Assessment

B-BBEE Level 1 to 4 Spend divided by the total procurement spend.

Means of Verification

Bid award register and purchase orders issued, SCM quarterly financial and expenditure reports

Assumptions

Participation of B-BBEE Level to 4 in the procurement process.

s  (ualification of B-BBEE Level 1 to 4 in winning the bids
« Bid specifications make mention of B-BBEE Level participation
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SUB OUTCOME 10: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PDI PARTICIPATION

INDICATOR TITLE 11.3 PERCENTAGE OF EXPENDITURE ON PREFERENTIAL PROCUREMENT

Disaggregation of Beneficiaries N/A

(where applicable)

Spatial Transformation (where A total 80% of procurements opportunities will be awarded to B-BBEE Level 1 to 4
applicable)

Calculation Type A Percentage spend on B-BBEE Level 1 to 4 awarded

Reporting Cycle Quarterly SCM

Desired Performance 80% of fotal procurement opportunities should be targeted at BBBEE level 1 to 4 companies.
Indicator Responsibility Chief Financial Officer (CFO) |
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5UB OUTCOME 12: IMPROVED EDUCATION AND SKILLS

INDICATOR TITLE

12.1 NUMBER OF BENEFICIARIES FROM TARGETED GROUPS TRAINED

Definition To facilitate training aimed at creating awareness and enhancing knowledge and skills of targeted groups fo benefit from SANParks
programmes and initiatives.
Source of Data Training needs analysis report, & Skills development plan,

Method of Calculation/Assessment

Quantitative - Number of beneficiaries trained.

Means of verfication

List of beneficianies frained and attendance register

Assumptions

Funds will be made available for training, there will be beneficiaries to train, and strategic partners will provide training pro-bono in
case training funding is not available.

Disaggregation of Beneficiaries (where
applicable)

Youth, Women, Land Claimants, and others.

Spatial Transformation (where applicable)

Targeted groups from around national parks.

Galculation Type

120 beneficianes.

Reporting Cycle

Quarterly and annual progress against the annual target.

Desired Performance

Knowledgeable and empowered beneficiaries that will ensure local social cohesion, sustainable socio-economic development and
effective participation and beneficiation from SANParks opportunities. 120 beneficiaries trained

Indicator Responsibility

Head: Socio-Economic Transformation.
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SUB OUTCOME 12: IMPROVED EDUCATION AND SKILLS

INDICATOR TITLE

South African National Parks

12.2 NUMBER OF SCHOOLS ACCESSING THE NATIONAL PARKS FOR EDUCATIONAL PURPOSES

Definition To provide access to schools neighbouring national parks, raise awareness about environmental issues and benefits
that can be derived from conservation.
Schools include Universities, Creches, Early Child Development centres, and Schools

Source of Data = SET Sirategy, Environmental Awareness lesson plans, Resource use policy.

*  Gultural heritage policy, Marine resource Use policy, Environmental awareness programme.

Method of Calculation/Assessment

Cluantitative — Number of schools that visited national parks.

Means of Verification

Learner and teacher attendance registers, gate entry permits

Assumptions

= Schools, universities, and early childhood development centres will visit national parks.

= The Department of Education will give permission for schools to visit national parks.

Spatial Transformation (where applicable)

Schools from local communities and across the country.

Disaggregation of Beneficiaries (where applicable)

N/A

Calculation Type

Quantitative — 450 schools accessing parks for educational purposes

Reporting Cycle

Quarterly and annual performance reports.

Desired Performance

Access to national parks provided to 450 school.

Indicator Responsibility

Head: Socio-Economic Transformation.
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SUB-OUTCOME 13: SUSTAINED CORPORATE SOCIAL INVESTMENT (CSI) TOWARDS COMMUNITY DEVELOPMENT

INDICATOR TITLE

13.1 NUMBER OF INDIVIDUALS/COMMUNITIES WHERE SOCIAL LEGACY PROJECTS HAVE BEEN COMPLETED

Definition

Number of legacy projects completed in support of social development of local communities.

Source of Data

Needs request/proposals from Communities for social legacy support, EXCO approved report of 2021-22 on social legacy
projects to be funded.

Method of Calculation/Assessment

Quantitative- number of social legacy projects.

Means of Verification Donation letiers by SANParks to recipients, Infrastructure completion certificates in case of infrastructure projects, letters of
appreciation from recipients.
Assumptions Sufficient funds will be available to implement legacy projects, communities will submit needs to SANParks for funding.

Disaggregation of Beneficiaries (where applicable)

Schools and communities living adjacent to national parks

Spatial Transformation (where applicable)

All communities bordering national parks.

Calculation Type

Quantitative: Simple count.

Reporting Cycle

Quarterly and annual progress against the target.

Desired Performance

Six social legacy projects completed

Indicator Responsibility

Head: Socio-Economic Transformation
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SUB-OUTCOME 14: IMPROVED PARTICIPATION OF LAND CLAIMANTS IN SANPARKS BUSINESS

INDICATOR TITLE

14.1 PERCENTAGE CLAIMANT BENEFICIATION SCHEME DEVELOPED AND IMPLEMENTED AS PER LAND
CLAIMS IDENTIFIED

Definition

To facilitate the settlement of land claims in national parks and development of beneficiation schemesipackages t to
enable participation and beneficiation of QWAQWA land claimants in SANParks businesses, as well as to enable
economic development within their land.

Source of Data

Settlement agreement, Beneficiation package/scheme and Annual Implementation plan

Method of Calculation/Assessment m

Qualitative — % implementation of activity plans.

Means of Venfication

Beneficiation package document implementation

Assumplions

Social cohesion among claimant beneficiaries., Acceptance of the beneficiation package by claimant beneficiaries
Acceptance of the tenets of the beneficiation scheme agreement by the claimant beneficiaries. Implementation of the
beneficiation scheme.

Disaggregation of Beneficiaries (where applicable)

Claimants as per gazelted clamants’ beneficiary list.

Spatial Transformation {where applicable)

N/A

Calculation Type

Qualitative — % of planned land claimant annual implementation implemented.

Reporting Cycle

Quarterly and annual progress against the annual target.

Desired Performance

30% of planned QwaQwa land claimant activifies implemented.

Indicator Responsibility

Head: Socio-Economic Transformation and Managing Executive Parks.
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SUB-OUTCOME 14: IMPROVED PARTICIPATION OF LAND CLAIMANTS IN SANPARKS BUSINESS

INDICATOR TITLE 14.2 CLAIMANT BENEFICIATION SCHEME DEVELOPED AND IMPLEMENTED AS PER LAND CLAIMS IDENTIFIED

Definition To facilitate the settlement of land claims in national parks and development of beneficiation packages to enable
participation and beneficiation of COLCRA land claimants in SANParks businesses, as well as to enable economic
development within their land.

Source of Data Se{llement agreement, Beneficiation package/scheme., Annual Implementation plan
Method of Calculation/Assessment m Qualitative - % implementation of activity plans.
Means of Verification Annual implementation plan and report
Assumptions . Social cohesion among claimant beneficiaries,
. Acceptance of the beneficiation package by claimant beneficiaries.
. Acceptance of the tenets of the beneficiation scheme agreement by the claimant beneficiaries.

Implementation of the beneficiation scheme.

Disaggregation of Beneficiaries (where applicable) Claimants as per gazetted claimants’ beneficiary list.

Spatial Transformation (where applicable) N/A

Calculation Type Qualitative - % of planned land claimant annual implementation implemented.
Reporting Cycle Quarterly and annual progress against the annual target.

Desired Performance 30% of planned COLCRA land claimant activities implemented.

Indicator Responsibility Head: Socio-Economic Transformation and Managing Executive Parks.
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[OUTCOME GOAL 4: SUSTAINABELE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE, SYSTEMS AND BUSINESS PROCESSES

SUB-QUTCOME 15: FINANCIALLY SUSTAINABLE ORGANISATION

INDICATOR TITLE

15.1 REVENUE RAISED THROUGH RESOURCE MOEILISATION

Definition

Total revenue generated from Resource Mobilisation.

Source of Data

The amount of cash and in kind generated from donors.

Method of Calculation/Assessment

The sum of monetary value from cash and inkind denaticns.

Means of Verification

Quarterly and monthly reports, SANParks Financial Statements and Assets register on in kind denations.

Assumphions Factors that are accepted as true and certain to happen without proof.
Disaggregation of Beneficianes (where applicable) MR
Spatial Transformation (where applicable) MIA

Calculation Type

Cumulative (year-to-date).

Reporting Cycle

Quarterly progress against annual target.

Desired Performance

Mobilisation of R120 million in resources.

Indicator Responsibility

Chief Financial Officer.
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SUB-OUTCOME 15: FINANCIALLY SUSTAINABLE ORGANISATION

INDICATOR TITLE

15.2 PERCENTAGE OF REVENUE RAISED THROUGH TOURISM PERFORMANCE

Definition

Annual revenue from conservation fees, concessions, relail, accommodation (including camping), activities and other
fourism income.

Source of Data

SANParks Financial System (Great Plains).

Method of Calculation/Assessment

Statement to finance performance

Means of Verification Financial Statement.
Assumptions N/A
Disaggregation of Beneficiaries (where applicable) N/A
Spatial Transformation (where applicable) N/A

Calculation Type Actual income from conservation Fees, concessions, retail, accommodation (including camping), activities and other
tourism income,
Reporting Cycle Quarterly and annually.

Desired Performance

Increase in tourism revenue.

Indicator Responsibility

Chief Financial Officer
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SUB-OUTCOME 15: FINANCIALLY SUSTAINABLE ORGANISATION

INDICATOR TITLE

15.3 REVENUE RAISED THROUGH WILDLIFE SALES

Definition

Wildlife management focuses on biodiversity, genetic diversity, and promofing ecosystem processes that provide
resilience. Conserving and managing wildlife populations provide opportunities that can contribute to the Green
Economy. Oplimising financial sustainability and contnbution to socio-economic development through wildlife sales,
loans, and donations, thereby creating equitable and fair opportunities for wildlife use and participating in national wildlife
economy plans.

Source of Data

Quarterly reports, census data, wildlife removal data.

Means of Venfication

Funds generated from sales,

Method of Calculation/Assessment

Financial Statements

Assumptions

Approvals for sales, donations, and loans are completed timeously.

Disaggregation of Beneficiaries (where applicable)

NA

Spatial Transformation (where applicable)

Increase the number of black wildlife farmers in South Africa through donafions and loans of game.

Reporting Cycle

Annual although progress is reported quarterly.

Calculation Type

Actual income from funds generated from wildlife sales

Desired Performance

(Game sale targeis met

Indicator Responsibility

Managing Executive Conservation Services and CFO
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SUB-OUTCOME 16: TRANSFORMED AND CAPABLE HUMAN CAPITAL

INDICATOR TITLE

16.1, 16.2 & 16.3 PERCENTAGE OF EMPLOYEES FROM DESIGNATED EMPLOYMENT EQUITY GROUPS

Definition Percentage difference between designated employment equity groups and the tolal employees of the
organization
Source of Data Human Capital Information System.

Method of Calculation/Assessment

[Number of Employees from Designated EE Groups + Total Employees] x 100 per annum.

Means of Verification

Monthly, quarterly EE slatistics reports.

Assumplions

Factors that are accepled as true and certain to happen without proof.

Disaggregation of Beneficiaries (where applicable)

= Target for Women: 41%.
= Target for People with Disabilities: 1.1%.

= Black as a percentage of management: 64%.

Spatial Transformation (where applicable)

=  Reflect on contribution to spatial transformation pricrities.

= Reflect on the spatial impact area.

Calculation Type

Number of Employees from Designated EE Groups + Total Employees] x 100 per annum.

Reporting Cycle

Annual progress against the five-year target.

Desired Performance

To improve Black to 64% of management positions; the women in management posts to 41%; staff compliment
of people with disabilifies to 1.1%.

Indicator Responsibility

Head of Human Capital Management (HCM)
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SUB OUTCOME 16: TRANSFORMED AND CAPABLE HUMAN CAPITAL

INDICATOR TITLE 16.4 PERCENTAGE OF PAYROLL SPENT ON SKILLS DEVELOPMENT PROGRAMMES

Definition Measurement of the amount of money spent towards the skills development programme against the amount spent
on payroll for the reporting.

Source of Data Financial Management system. Training Tracking document.

Method of Calculation/Assessment Actual spent towards skills development programmes division symbol total spent towards payroll x 100.

Means of verification Proof of submission fo SETA, Human Capital Management Quarterly Reports

Assumptions All designated groups.

Disaggregation of Beneficiaries (where applicable) N/A

Spatial Transformation (where applicable) Annual progress against the annual target

Calculation Type Actual spent towards skills development programmes divide by total spent towards payroll X 100

Reporting Cycle Annual progress against the five-year target

Desired Performance To achieve at least equivalent of 1% of payroll spent towards skills development programmes per annum

Indicator Responsibility Head of Human Capital Management (HCM})

SANParks Annual Performance Plan | 2023-24




South African National Parks

SUB OUTCOME 16: TRANSFORMED AND CAPABLE HUMAN CAPITAL
INDICATOR TITLE

16.5 PERCENTAGE OF HUMAN CAPITAL MANAGEMENT ANNUAL IMPLEMENTATION PLAN
IMFLEMENTED

Definition

An HCM Strategy to guide the organisation in the strategic management of its human capital.

Source of Data

Human Resource Quarterly Reports.

Means of verification

Activities implemented

Method of Calculation/Assessment

Actual HCM Strategy developed, and 95% implementation of the annual operational plan implemented.

Assumptions

Factors that are accepted as true and certain to happen without proof.

Disaggregation of Beneficiaries (where applicable)

All Designated Groups.

Spatial Transformation (where applicable)

N/A

Calculation Type

Percentage (Cumulative at year end)

Reporting Cycle

Yearly towards five-year target.

Desired Performance

75% of Human Capital Management annual implementation plan implemented

Indicator Responsibility

Head: Human Capital Management (HCM)
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SUB OUTCOME 16: TRANSFORMED AND CAPABLE HUMAN CAPITAL

INDICATOR TITLE

16.6 PERCENTAGE OF INITIATIVES TO ENHANCE THE CULTURE OF PERFORMANCE MANAGEMENT

Definition

Measurement of wellness inifiatives implemented to improve and enhance a culture of performance management
within SANParks

Source of Data

Performance Management System (SharePoint)

Method of Calculation/Assessment

Percentage of initiatives implemented

Means of Verification

HCM quarterly reports and SAGE reports

Assumptions All divisions will contract employees at the beginning of the financial year and review performance biannually
Disaggregation of Beneficiaries (where applicable) N/A
Spatial Transformation (where applicable) N/A

Calculation Type

Percentage of initiatives implemented (cumulative at year end)

Reporting Cycle

Quarterly.

Desired Performance

Improved organisational performance

Indicator Responsibility

Head: Human Capital Management (HCM)
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SUB OUTCOME 16: TRANSFORMED AND CAPABLE HUMAN CAPITAL

INDICATOR TITLE

16.7 NUMBER. OF WELLNESS INITIATIVES IMPLEMENTED TOWARDS THE MANAGEMENT EMPLOYEE
HEALTH AND WELLBEING

Definition

Measurement of wellness initiatives implemented

Source of data

Performance Management System (Sharepoint).

Method of Calculafion/Assessment

Percentage of initiatives implemented.

Means of Verification HCM quarterly reports and attendance registers

Assumptions All divisions will contract employees at the beginning of the financial year and review performance biannually.
Disaggregation of Beneficiaries (where applicable) N/A

Spatial Transformation (where applicable) N/A

Calculation Type

Absolute Number of total initiatives implemented against the target. (Cumulative at year end)

Reporting Cycle

Quarterly.

Desired Performance

Improved Organisational Performance.

Indicator Responsibility

Head: Human Capital Management (HCM)

SANParks Annual Performance Plan | 2023-24




South African National Parks

SUB-OUTCOME 17: EFFICIENT AND INNOVATIVE SYSTEMS, AND BUSINESS PROCESSES SUPPORTIVE OF SANPARKS CORE BUSINESS

INDICATOR TITLE

17.1 CYBER SECURITY CONTROL

Definition Cybersecurity controls are the countermeasures that SANParks implement to detect, prevent, reduce, or counteract
security risks. They are the measures that a business deploys fo manage threats targeting computer systems and
networks. The controls keep on changing to adapt to an evolving cyber environment.

Source of Dala IT Strategy and Digital Strateqgy.

Means of Venfication Project sign off report|

Method of Calculation/Assessment

The project will be implemented in stages with each stage having defined a deliverable.

Assumptions

Factors that are accepted as true and certain to happen without proof.

Disaggregation of Beneficianes (where applicable)

All SANParks staff.

Spatial Transformation (where applicable)

N/A

Reporting Cycle

Quarterly and annual progress against annual target.

Desired Performance

Cyber security confrol system implemented (system automated and live)

Indicator Responsibility

Chief Operating Officer (COO)
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INDICATOR TITLE

South African National Parks

18.1. UNQUALIFIED AUDIT OPINION

Definition The purpose of this indicator is fo ensure that SANParks obtains an unqualified opinion from the Auditor General of
South Africa (AGSA). The audit opinion is based on the outcome of the review on performance information and the
Annual Financial Statements (AFS)

Source of Data Audit Reporl.

Methed of Calculation/Assessment

Audit Report and corrective actions report

Assumptions N/A
Disaggregation of Beneficiaries (where applicable) N/A
Spatial Transformation (where applicable) N/A

Calculafion Type

Annually (The report will be issued in September of the following financial year).

Reporting Cycle

Unqualified Audit Opinion without matters (in other words, without material misstatements).

Desired performance

The purpose of this indicator is to ensure that SANParks obtains an unqualified opinion from the AGSA. The audit
opinion is based on the outcome of the review on performance information and the AFS.

Indicator Responsibility

Chief Financial Officer (CFO}; Chief Operating Officer (COO) and Chief Executive Officer (CEQ)
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SUB-OUTCOME 18: SOUND CORPORATE GOVERNANCE

INDICATOR TITLE

18.2 PERCENTAGE IMPLEMENTATION OF APPROVED INTERNAL AUDIT PLAN

Definition

The purpose of this indicator is to ensure that SANParks implements its internal audit annual
implementation plan to ensure sound corporate governance.

Source of Data

Internal Audit Report.

Means of verification

Internal Audit reports and the approved internal audit plan |

Method of Calculation/Assessment

Outcome of the Internal Audit Report.

Assumptions N/A
Disaggregation of Beneficiaries (where applicable) | N/A
Spatial Transformation (where applicable) N/A

Calculation type

Annual Internal Report.

Reporting Cycle

Quarterly and annually.

Desired Performance

The purpose of this indicator is to ensure that SANParks implements its internal audit annual
implementation plan o ensure sound corporate governance.

Indicator Responsibility

Chief Audit Executive (CAE)
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INDICATOR TITLE

South African National Parks

18.3 MATURED ENTERPRISE RISK MANAGEMENT (ERM) WITH RATING OF LEVEL 5 ACCORDING TO THE DFFE
GOVERNANCE MATURITY FRAMEWORK ACHIEVED

Definition

Matured ERM with raling level b according to the DFFE governance maturity framework achieved.

Source of Data

Implementation of the ERM strategy through the annual ERM maturity and improvement implementation plan.

Method of Calculation/Assessment

Assessment to reflect an improvement of ERM from one level of maturity to the next in accordance with The DFFE
Governance Maturity Assessment Model which describes maturity from level 1 to level 5 (where level 1 is
Immature/Forming, level 2 is Developing, level 3 1s Compliant, level 4 is Entrenched/Institutionalised Deep-rooted, and
level 5 is Mature). (Activities are weighed according to their materiality)

Assumptions Enabling factors/conditions in place.

Means of verification Enterprise Risk Management plan quarterly and annual reports
Disaggregation of Beneficianes (where applicable) NIA

Spatial Transformation (where applicable) N/A

Reporting Cycle

Percentage implementation of ERM strategy through the annual ERI matuhty and improvement implementation plan.

Desired Performance

Annual 95% implementation of ERM sirategy through the ERM maturity and improvement implemeniation plan and
attainment of level 5 of DFFE.

Indicator Responsibility

Chief Operating Officer (COO)
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SUB-OUTCOME 18: SOUND CORPORATE GOVERNANCE

INDICATOR TITLE

18.4 MATURED ETHICS MANAGEMENT WITH RATING LEVEL 4 ACCORDING TO THE DFFE GOVERNANCE MATURITY

FRAMEWORK ACHIEVED

Definition

Level of ethical culture maturity improved and reflected by rating level 3 according to the DFFE governance malurity framework.

Source of Data

Implementation of the ethics management strategy to mature an organisation-wide ethical culture through the annual ethics maturity
and improvement implementation plan.

Method of Calculation/Assessment

Assessment fo reflect an improvement of organisation-wide ethical culture through ethics management from one level of maturity to
the next in accordance with the DFFE Governance Maturity Assessment Model, which describes maturity from level 1 to level 5
{where level 1 is Immature/Forming, level 2 is Developing, level 3 1s Compliant, level 4 is Enfrenched/institutionalised Deep-rooted,
and level 5 is Mature).

Means of verification

Ethics Plan quarterly and annual reports

Assumptions Enabling factors/conditions in place.
Disaggregation of Beneficiaries (where N/A

applicable)

Spatial Transformation (where applicable) N/A

Reporting Cycle

Percentage implementation of the ethics management strategy through the annual ethics matunty and improvement implementation
plan.

Desired Performance

Annual 95% implementafion of the ethics management sirategy through the annual ethics maturity and improvement implementation
plan and attainment of level 4 of DFFE Governance Maturity assessment in five years.

Indicator Responsibility

Chief Operating Officer (COQ)
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SUB-OUTCOME 18: SOUND CORPORATE GOVERNANCE

INDICATOR TITLE

18.5 PERCENTAGE OF COMPLIANCE PROMOTION, MONITORING AND REPORTING SYSTEM IMPLEMENTED

Definition

The nature of SANParks™ business requires that the organisation constantly adapts to a changing political, economic, and societal
climate. The organisation is also challenged with regulatory requirements that are increasing in volume and complexity, given that South
Africa introduced more than 1 500 new Acts since 1994. From a legal standpoint, organisations do not have a choice as to whether they
should comply with the law or not, and as such compliance with all laws that apply to them is mandatory. Noncompliance may result in
fines, imprisonment, administrative penalties, loss of authorisation to operate, liability for losses suffered by the affected parties, etc. This
also impacts on the reputation of the organisation, which may in some instances have far greater consequences for the organisation
than the penalties, fines, or other consequences. Whilst the need for a continuation of reporting on compliance with different legal
imperatives to EXCO, the Board and the Department will remain, there is the need for developing an Integrated Compliance promotion,
monitoring, and reporting system. Such system must include a central universe for all internal and external obligations encompasses all
aspects of SANParks legal, governance and operations perspectives.

Source of Data

Updated reports. Absolute number

Method of Calculation/Assessment

Delivery measured by collaboration and inputs into the process towards developing the system for Integrated Compliance promotion,
monitoring, and reporting.

Means of Verification

Project Documentation

Assumptions

Management is seeking a system for promoting, monitoring, and reporting on compliance with legislation, corporate governance, and
internal policies.

Disaggregation of Beneficiaries (where applicable)

NIA
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SUB-OUTCOME 18: SOUND CORPORATE GOVERNANCE

INDICATOR TITLE

18.5 PERCENTAGE OF COMPLIANCE PROMOTION, MONITORING AND REPORTING SYSTEM

IMPLEMENTED

Spatial Transformation (where applicable)

Collation of data is done through a hierarchical approach (1.e_, park to region to corporate), because data 15
structured at more than one level (1 e , nested data within contextual units). Integrated Compliance promotion,
monitoring, and reporting system will ensure compliance over the wide geographical distnbution of parks and
research cenires.

Calculation Type

Percentage (Cumulative)

Reporting Cycle

Annual and quarterly progress reporting.

Desired Performance

Contribution made towards the compliance of the organisation with legislation, corporate govermnance, and internal
policies.

Indicator Respaonsibility

Chief Operating Officer (COO)
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SUB-OUTCOME 19: EFFECTIVE STAKEHOLDER AND PARTNERSHIP MANAGEMENT

INDICATOR TITLE

19. NUMBER OF SANPARKS WEEK FREE VISITORS TO NATIONAL PARKS

Definition

Collective number of people who are given free access entrants to the national parks during SA National Parks
Week.

Source of Data

Room Seeker reparts

Method of Calculation/Assessment

Absolute Number as recorded on Room Seeker or any other intemally recognised automated system.

Means of verfication

Room Seeker reports

Calculation type

Absolute Number

Assumptions N/A
Disaggregation of Beneficiaries (where applicable) NIA
Spatial Transformation (where applicable) N/A

Reporting Cycle

Annual progress against the five-year target.

Desired Performance

To improve annual figures of free entrants to the national parks to 76 000 by the year 2023/24.

Indicator Responsibility

Managing Executive: Tounsm Development and Marketing.
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20 SUB OUTCOME: APPROPRIATE AND WELL-MAINTAINED INFRASTRUCTURE

INDICATOR TITLE

PERCENTAGE OF APPROVED INFRASTRUCTURE PROJECTS IMPLEMENTED

Definition

To determine the best and priority investment info new infrastructure to address the needs of the organisation and market, and
to improve the condition of prioritised infrastructure through relevant maintenance and renovations, based on the resources
(funds) available.

Source of Data

The Condition Assessment Index of relevant infrastructure (roads and buildings) will be determined on a regular basis, and use
as a base index, to draft a five-year Recapitalisation and Maintenance Plan, with annual implementalion plans based on
available Infrastructure investment funds The application of a capital allocation model, and review by relevant committees to
prioritise and approve projects will be recorded, with approval at Exco.

Method of Calculation/Assessment

The number of new infrastructure projects approved will be based on the available funds, and the return on investment for
income generating projects and other criteria for support and conservation infrastructure. The condition assessment of
infrastructure follows an approved methodology where different elements are evaluated fo determine combined condition - this
information is used to determine maintenance and re-capitalisation needs.

Means of Verification An approved prioity list and implementation plan for new infrastructure and five-year Recapitalisation and Maintenance Plan,
based on Condition Assessment Report, with inputs from role-players including Regional General Managers, Tounsm Managers
and Managing Executives

Assumptions The five-year Re-capitalisation and Maintenance Plan will result in Annual Implementation Plans that can be measured.

Disaggregation of Beneficiaries (where
applicable)

Projects for new infrastructure development, re-capitalisation as well as maintenance of priority infrastructure can be
implemented in any of the national parks, with beneficiaries according to the parties contracted and relevant parks.
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20 SUB OUTCOME: APPROPRIATE AND WELL-MAINTAINED INFRASTRUCTURE

INDICATOR TITLE

PERCENTAGE OF APPROVED INFRASTRUCTURE PROJECTS IMPLEMENTED

Spatial Transformation (where
applicable)

New infrastructure development, re-capitalisation and maintenance of infrastructure can take place in any of the national parks,
based on available resources (funds and human resource capacity) and approved priorities.

Calculation Type

Cumulative and based in the implementation plan and the scheduled activities and outputs.

Reporting Cycle

Annual Implementation Plan progress against the five-year plan aligned with funding.

Desired Performance

90% of quarterly activities of the Annual Infrastructure Programme Implementation Plan implemented.

Indicator Responsibility

Chief Financial Officer Managing Executive: Parks, Managing Executive: Kruger National Park (Maintenance/Re-
capitalisation).
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ANNEXURE A:
STRATEGIC (EXTENDED) PLAN: 2020/21 - 2024/25.

OUTCOME GOAL 1: SUSTAINAELE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF SOUTH AFRICA AND
THE WORLD, NOW AND IN THE FUTURE

OUTCOME INDICATOR

2023/24 ANNUAL TARGET

APPROVED 5-YEAR TARGET 2023/24

2024/25 TARGET

SUB OUTCOME 1: PROTECTED AREAS EXPANSION IN LINE WITH THE NPAES AND SANPARKS LAND INCLUSION PLAN

Increased hectares of land under
conservation in national parks

SUB OUTCOME 2: EFFECTIVE AND EFFI

7000 ha

IENT MANAGEMENT OF NATIO

8000 ha (160 300 ha added to national
parks cumulatively over 3 years)

AL PARKS AND EFFICIENT MANAGEME

10 000 ha (38 700 ha cumulatively)

T OF NATIONAL PARKS

Mational Parks and MPAs assessed

20 Mational Parks assessed,
80% with a METT score.

= 6% & & Marine Protected
freas gssessed, 33% with a
METT score of = 67%

20 Mational Parks Assessed, 80 % with

g METT Score of = 67% & & Marine
Protected Arsas Assessed, 50 % with a
METT =core of = 67%.

20 Mational Parks Assessed, 80 % with
g METT Score of = 67% & 6 Maring Protected Areas
Assessed, 50 % with a METT Score of = 67%.

Implementation of polices on elephant,

rhina, lion, and leopard related to cutcomes
of the High-Level Panel (HLF) supported

SUB-OUTCOME 3: DEGRADED ECOSYST

Policy support implementation
plan developed and 70% of
activities implemented
(cumulative)

MS REHABILITATED

Mew Indicator

Policy support implementation plan developed and 90%
of activities implemented (cumulative)

Mumber of degraded hectares of land under
rehabilitation

23 200 intial ha rehabilitated

74,281 initial ha (cumulative)

88,111 initial ha (cumulative)

139 500
rehabilitated

follow-up  ha

521,608 follow-up ha (cumulative)

660 362 follow-up ha (cumulative)
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OUTCOME GOAL 1: SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF SOUTH AFRICA AND

THE WORLD, NOW AND IN THE FUTURE

OUTCOME INDICATOR

Number of m? of degraded wetlands under | 7 200 m? wetlands rehabilitated
rehabilitation

2023/24 ANNUAL TARGET

APPROVED 5-YEAR TARGET 2023/24

27,250 m* wetlands (cumulative)

SUB OUTCOME 4: CLIMATE CHANGE VULNERABILITY REDUCED AND CLIMATE RESILIENCE IMPROVED

Number of parks assessed for climate
change vulnerabilities

(a) Climate change vulnerability
assessments compiled for 2
national parks.

Climate change preparedness strategy
approved

2024/25 TARGET

34, 457 m* wetlands (cumulative)

Climate change adaptation plans objectives included in
park management plans for 2 parks (13 cumulative)

(b) Climate change adaptation
included in park management
plans for 2 national parks.

Gumulatively, climate change vulnerability
assessments compiled for = 8 parks

Climate change wulnerability assessment
compiled for 2 parks (13 cumulative)

reports

(c) Prionty actions for climate
change adaptation identified for
2 parks

Prionty actions for climate
adaptation identified for 2 parks

change

Prionity actions for climate change adaptation identified for
2 parks (4 parks cumulative)

Number initiative as per the of Green Energy
Implementation Plan implemented

90% of the Annual Green
Energy Implementation Plan
implemented

Implementation Plan for Green Energy
Strategy & implementation of prioritised
projects, including alternative energy mix
options.

90% of the Annual Green Energy Implementation Plan
implemented
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South African National Parks

OUTCOME GOAL 1: SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF SOUTH AFRICA AND

THE WORLD, NOW AND IN THE FUTURE

OUTCOME INDICATOR

2023124 ANNUAL TARGET

APPROVED 5-YEAR TARGET 2023124

SUB-OUTCOME 5: A FRAMEWORK TOWARDS IMPROVED MANAGEMENT OF CULTURAL HERITAGE DEVELOPED

2024/25 TARGET

Number of Cultural Heritage assessments
conducted

Cultural heritage resources in 2
national parks assessed

Cultural heritage resources in 6 national
parks assessed and Hentage Register for
parks developed

Cultural heritage resources in 2 national parks assessed
(11 parks cumulatively)

Annual Cultural Heritage Action Plan
implemented

SUB OUTCOME 6: SUSTAINABLE POPULATIONS OF SPECIES OF SPECIA

Increased rhino populafion in core areas in

KNP

90% of the annual Cultural
Heritage Action Plan
implemented

Rhino populationn identified
core rhino areas in KNP
increasing at > 1% per annum

New Indicator

L CONCERN MONITORED AND INCREAS

Rhino population in KNP icreasng at 1% |
annually

90% of the annual Cultural Heritage Action Plan
implemented

ED

Rhino poputon in KNP ins:reasing at 1% annualy

Percentage annual increase in rhino

populations in other parks
SUB OUTCOME 7: WILDLIFE CRIME IN N2
MNumber of rhinos poached in KNP, and 6

other rhino parks reduced (Addo-, Karoo-,
Mapungubwe, Marakele- Mokala-, &

Rhino population in other & rhino
parks increasing at 4%

TIONAL PARKS REDUCED

Reduce the number of rhinos
poached in KNP to = 120

Rhino populations in other national parks
increasing at 3% annually

KNP: reduce number of rhinos poached to
less than 875 (cumulative) g

Rhino populations in other national parks increasing at 4%
annually

Reduce the number of rhinos poached in KNP to < 120

Mountain Zebra NPs)

Other six rhino parks: The
number of rhinos poached fo <
5 animals

Other rhino parks: reduce number of
rhinos poached to less than 25
{cumulative)

Other six rhino parks: The number of rhinos poached fo <
5 animalg}

Number of elephants poached reduced

Number of elephants poached
in KNP reduced to < 40 animals

KNP: reduce number of elephants
poached to less than 180 {cumulative)

Number of elephants poached in KNP reduced to < 40
animals
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South African National Parks

OUTCOME GOAL 1: SUSTAINABLE BIODIVERSITY AND CULTURAL HERITAGE ACROSS LAND AND SEA DELIVERS BENEFITS FOR THE PEOPLE OF SOUTH AFRICA AND
THE WORLD, NOW AND IN THE FUTURE

OUTCOME INDICATOR 2023/24 ANNUAL TARGET APPROVED 5-YEAR TARGET 2023/24 2024/25 TARGET

Other parks: reduce number of elephants | Other parks: Reduce number of elephants poached fo
poached to < 20 (cumulative) less than 4 (Mapungubwe, Marakele, Addo Elephant &
Knysna)

Reduce number of elephants
poached to less than 4
(Mapungubwe, Marakele, Addo
Elephant & Knysna)

Number of elephants poached reduced

OUTCOME GOAL 2: IMPROVED DIVERSE RESPONSIBLE TOURISM
OUTCOME GOAL 2: IMPROVED DIVERSE RESPONSIBLE TOURISM
OUTCOME INDICATOR

2023/24 ANNUAL TARGET 2024725 TARGET

APPROVED 5 YEAR TARGET 2023/24

SUB OUTCOME 8: IMPROVED TOURISM PERFORMANCE

Percentage improvement in Customer
Satisfaction Index rating.

0.5%-point improvement
(increase) on previous year

0,5% point improvement on previous year
(2022/23)

0,5% point improvement on previous year
(2023/24)

Products implemented

Percentage increase in number of visitors to | 11% up on previous year 11,0% up on previous year (2022/23) 11,0% up on previous year (2023/24)
national parks year on year

Percentage increase in Accommodation | 0.6% up on previous year 0,6% points up on previous year (2022/23) 0,6% points up on previous year (2023/24)
Occupancy

Total Number of New and Diverse Tourism | 8 14 8 (29 cumulative)
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OUTCOME GOAL 2: IMPROVED DIVERSE RESPONSIBLE TOURISM

South African National Parks

OUTCOME INDICATOR 2023/24 ANNUAL TARGET APPROVED 5 YEAR TARGET 2023/24 2024/25 TARGET
Integrated Marketing & Communication | 6  Marketing  Interventions | New Indicator 6 Marketing Communication Interventions
Plan approved, and number of interventions | implemented implemented (16 cumulatively)
implemented
20 Gommunication Interventions | New Indicator 4 Communication Interventions
implemented implemented (12 cumulatively)
Number of interventions towards Improved | 2 interventions towards New Indicator 2 interventions towards improved
hospitality service delivery standards | improved hospitality service delivery standards
implemented hospitality ~ service  delivery implemented

Responsible Tounsm Auditing Framework
implemented

standards implemented

6 National Parks assessments
conducted

16 parks audited

SUB-OUTCOME 9: IMPROVED RESPONBLE TOURISM

6 parks assessments conducted
(21 parks cumulatively)
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South African National Parks

OUTCOME GOAL 3: SUSTAINABLE SOCIO-ECONOMIC DEVELOPMENT PROGRAMME THAT ENSURES DELIVERY OF BENEFITS TO THE LAND CLAIMANTS,
HISTORICALLY DISADVANTAGED COMMUNITIES AND THE PEOPLE OF SOUTH AFRICA

&

OUTCOME INDICATOR | 2023/24 ANNUAL TARGET APPROVED 5 YEAR TARGET 2023/24 2024/25 TARGET

SUB-OUTCOME 10: TRANSFORMATION OF WILDLIFE ECONOMY THROUGH INCREASED PDI PARTICIPATION

Number of animals delivered to | 600 animals delivered = 2 200 animals delivered 600 animals delivered (2 §22 animals delivered
communities and individual emerging game cumulatively)

farmers.

Number of full-ime equivalent employment | 5 140 FTEs created through | EPWP FTEs: = 23,096 (cumulative) EPWP FTEs: 28,236 (cumulative)

(FTE) job opportunities created through | EPWP

EPWP.

Number of jobs created for youth, women, | Youth EPWF: 5 160 EPWP Youth: = 26,090 (cumulative) Youth EPWP: 31,250

and people with disabilities through EPWP

Women EPWP -4 580 EPWP Women: = 22,122 (cumulative) EPWP women: 44 580 (cumulative)

People with disabiliies | EPWP People with Disability: = 854 (cumulative) | EPWP People with Disability: 990 (cumulative)
EPWP:145
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OUTCOME INDICATOR

2023/24 ANNUAL TARGET

APPROVED 5 YEAR TARGET 2023/24

SUB-OUTCOME 11: IMPROVED PARTICIPATION OF PDIs in SANPARKS BUSINESS

South African National Parks

2024/25 TARGET

Number of SMMEs contracted for provision
of goods and services through EPWP

450 SMMEs contracted through
EPWP

EPWP = 2411 SMMEs

EPWP 450 (3,107 SMMEs cumulatively)

Percentage of goods and services

contracted to EMEs and QSEs.

Percentage of expenditure on affirmative
procurement increased|

40% of all annual goods and
services contracted to EMEs
and 15% to QSEs for
procurement below R1 million

(Goods and Services contracted to 400 EMEs
and 400 QSEs for procurement below R500 000
(RFQs)

40% of all annual goods and services contracted
to EMEs and 15% to QSEs for procurement below
R1 million

15% of procurement spent

above R1 million awarded to
EMEs and 15% to QSEs

80% of procurement spent on
designated groups

Goods and Services contracted to 60 EMEs and
60 QSEs for procurement above R500 000

75% of procurement spend on designated
groups

15% of procurement spent above R1 million
awarded to EMEs and 15% to QSEs

SUB-OUTCOME 12: IMPROVED PARTICIPATION OF PDIs in SANPARKS BUSINESS

80% of procurement spent on designated groups

100% implementation of the Transformation
Integration Annual Implementation plan
implemented

This target has been removed to be included into
the Annual Operational Plan
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OUTCOME INDICATOR

2023124 ANNUAL TARGET

APPROVED 5 YEAR TARGET 2023/24

SUB-OUTCOME13: INCREASED ACCESS TO EDUCATION AND SKILLS DEVELOPMENT OPPORTUNITIES

Mumber of beneficianes from fargeted
groups frained

120 beneficiaries from targeted
groups frained

= 1 600 beneficiaries for targeted groups frained
(cumulative)

South African National Parks

2024125 TARGET

120 beneficiaries from targeted groups trained
(1065 bensficianes trained cumulatively)

Mumber of schools accessing the national
parks for educational purposes

SUB-OUTCOME 14: SUSTAINED CORPOR

Mumber of individuals/ communities where
Social Legacy projects have been
completed

SUB OUTCOME 15: IMPROVED PARTICIP

4350 schools accessing national
parks for educafional purposes

ATE SOCIAL INVESTMENT TO

& communities

ATION OF LAND CLAIMANTS IN

= 1000 schools accessing national parks for
educational purposes. (cumulative)

ARDS COMMUNITY DEVELOPMENT

=15

SANPARKS BUSINESS

450 schools accessing national parks  for
educational purposes (1 469 cumulatively)

Social  Legacy projects in o

communities {20 cumulatively)

completed

Claimant Beneficiation Scheme developed

and implemented as per Land Claims
identified

30% of activities in the Qwagqwa

Land Claim  beneficiation
package annual plan
implementad

75 % of activities in the KNP & Qwagwa land
claim beneficiation scheme annual plan
implementad

40 % of activiies in the Qwagwa land claim
beneficiation scheme annual plan implemented

30% of activities in the COLCRA
(Addo ENP) Land Claim annual
implementation plan
implementad

50 % actities implemented as per
implementation plan for other registered land
claims

40% of activities in the COLCRA (Addo ENP) Land
Claim annual implementation plan implemented
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South African National Parks

'OUTCOME GOAL 4: SUSTAINABLE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE, SYSTEMS AND BUSINESS PROCESSES

| OUTCOME GOAL 4: SUSTAINABLE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE, SYSTEMS AND BUSINESS PROCESSES

OUTCOME INDICATOR

SUB-OUTCOME 15: FINANCIALLY SUSTAINABLE ORGANIZATION

2023/24 ANNUAL TARGET

APPROVED 5 YEAR TARGET 2023/24

2024/25 TARGET

Revenue  raised

mobilisation

fhrough  resource

R120 million

R 95 million (R 225 million cumulatively)

R 120 million (R 508 million cumulatively)

Percentage of Revenue raised through
Tourism Performance

20% increase on actual 2021/22
revenue raised

20% increase on actual 22/23

20% increase on actual 22/23

Revenue raised through Wildlife sales

SUB-OUTCOME 16: TRANSFORMED & CA

R4 million

PABLE HUMAN CAPITAL

R& million

R 4 million (R 21,374 million cumulatively)

development programmes

Percentage of women in management | 41% 41% Women employees in management | 41% Women employees in management positions
positions positions as a percentage of all management | as a percentage of all management

Percentage of People with Disabilities | 1.1% 15 % Employees with disabiliies as a | 1.3 % Employees with disabilities as a percentage
increased percentage of all employees of all employees

Black as a percentage of management | 64% 64 % Black employees in management | 64 % Black employees in management positions as
increased positions as a percentage of all management | a percentage of all management

Percentage of payroll spent on skills | 1% 1,5% spent on skills development 1 % spent on skills development

Human Capital Management Strategy
developed and implemented

100% implementation of the
annual operational plan

100% implementation of the annual operational
plan

100% implementation of the annual operational plan
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South African National Parks

OUTCOME GOAL 4: SUSTAINABLE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE, SYSTEMS AND BUSINESS PROCESSES

OUTCOME INDICATOR

2023/24 ANNUAL TARGET

APPROVED 5 YEAR TARGET 2023/24

2024/25 TARGET

Percentage of initiatives to enhance the

culture of performance management|

culture of
management

performance

80% of initiatives to enhance the

MNew Indicator

80% of initiatives to enhance the culture of
performance management

Number. of wellness initiatives implemented
towards the management employee health
and wellbeing

SUB-OUTCOME 17: EFFICIENT AND INNC

8 annual interventions

VATIVE SYSTEMS, AND BUSIN

MNew Indicator

SS PROCESSES SUPPORTIVE OF SANPARK

8 annual interventions (20 cumulatively)

CORE BUSINESS

Number of Cyber controls implemented

SUB OUTCOME 18: SOUND CORPORATE

1 Cyber control implemented

GOVERNANCE

MNew Indicator

1 (3 cyber controls implemented cumulatively)

Unqualified Audit opinion

Unqualified Audit Report

Unqualified Audit Report with no findings

Unqualified Audit Report

% Implementation of approved Internal
Audit Plan

5% implementation of the
approved Internal Audit Plan

MNew Indicator

5% implementation of the approved Internal Audit
Plan

Matured ERM with rating level 3 according
to the DFFE governance matunty
framework achieved

95% implemented of the
approved ERM Matunity
Improvement and Annual
Implementation Plan

Maturity rating level 5 achieved

ERM matured with level 5 rating achieved in an
Independent Assessment

95% mmplemented of the approved ERM Annual
Implementation Plan to maintain maturity level

Matured Ethics Management with rating
level 4 according to the DFFE governance
matunty framework achieved

95% implementation of the
approved Ethics Maturity
Improvement and Annual
Implementation Plan

Ethics Management matured with level 4 rating
achieved In an independent assessment

Ethics Management matured with level 4 rating
achieved In an independent assessment
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South African National Parks

OUTCOME GOAL 4: SUSTAINABLE AND TRANSFORMED ORGANISATION THROUGH REVENUE, PEOPLE, SYSTEMS AND BUSINESS PROCESSES

OUTCOME INDICATOR

2023/24 ANNUAL TARGET

APPROVED 5 YEAR TARGET 2023/24

SUB-OUTCOME 19: EFFECTIVE STAKEHOLDER AND PARTNERSHIP MANAGEMENT

2024/25 TARGET

Number of SANParks Week free visitors to
Mational Parks

SUB-OUTCOME 20: APPROPRIATE AND

Maintenance and Recapitalisation Plan
towards improvement of Infrastructure
condition developed

75000

ELL -MAINTAINED INFRASTR

90% of the Annual Infrastructure
Programme  Implementation
Plan implemented

160 000

Gompletion of condition assessment of
infrastructure  and approval of 5-Year
Maintenance & Recapitalisation Plan.
20% condition improvement of infrastructure as
per priortised  Five-Year infrastructure
maintenance and recapitalisation plan

78 000 (293 025 cumulatively)

90% of the Annual Infrastructure Programme
Implementation Plan implemented.
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South African
NATIONAL PARKS

CONTACT DETAILS

Travel Tra

o I S South.African.National.Parks
Tel: +27 (0)1 000 Tel: +27 (0)12 426 5025

Central Reservations Fax: +27 (0)12 343 2006 . : _
http:/ftwitter. com/SANParks

Tel: +27 (0)12 428 9111 Email: traveltrade@sanparks.org

Fax: +27 (0)12 343 0905

Email: reservations@sanparks.org




