Axs 2yl uy afos nod Buidaay

ALIHOH LI
NOILFLAY ALY
NVPMHALY HEL08

VA

v2/€20¢ NV1d
JONVIAHO443d

TVIANNY




TABLE OF
CONTENTS

EXECUTIVE AUTHORITY STATEMENT:
MS SINDISIWE CHIKUNGA

FOREWORD BY THE CHAIRPERSON

OPERATIONAL OVERVIEW BY THE DIRECTOR OF
CIVIL AVIATION

OFFICIAL SIGN-OFF

Legislative and Other Mandates
The Act

Institutional Policies and Strategies over the
five-year planning period
ICAQ Global Plans

6.1 Situational Analysis

6.2  External Environment Analysis

6.3

7.1
7.2
7.3
7.4

7.5

7.6
7.7
7.8

7.9

Internal Environment Analysis

Measuring the Impact
Measuring OQutcomes
Defining Outcomes for 2022 — 2027

Alignment between the SACAA Outcomes,
DoT Qutcomes and the NDP

Explanation of planned performance for
2023124 - 2026/27

Measuring Outcomes

Qutcomes, Outputs, Performance Indicators
and Targets

2023124 Annual and Quarterly Targets

TECHNICAL INDICATOR DESCRIPTORS

KEY RISKS

MEDIUM-TERM STRATEGIC BUDGET

STATEMENT OF FINANCIAL POSITION




YZIEZ0Z NY 1d FONVINEOIHID TWNNNY YWIVE

awwefioud Jpny Bisiand A181es BsiaAUN dvOosn $30IN0SY UBWINH
aluwelBoig 1phy AILNSeS [eslaalun 4vsn 10NPOId SHSAWIoE SS015)
siopwIo)y jebuasseq anuassy Wdd UMY [RISUS0)

suoflen payun NN nun wonoedsu| Wb

SS2IPPY LOIEN 84} JO 81815 YNOS aapuwny ustusfieusyy snnoaxy

ue(d wowsbeueyy 1oployayers dWS WoIsAS

SE0HIBIG POPUSILICOSY PUE SPIEPUEIS SANVS swabeuey SPI0D8Y PUE JUSLUNDO R8T
AUNWILO? Juswdojaas uesuy WsLnoes aavs
Aoy uopewny jAlg UBdWY YINog YVIoVS
SWANSAS YeIoNy pajold Aig)owsy Svdy

sbieyn Aiejes Jeluassed o8d

10V LIGHEULIOJU| [UDSIS 1O UORID}0Ld vidod

19y wewabeuepy 8oURUIE JHgNd vi4d SjusLlug|g |eoRND
[BIUSWUOIAUS 18108y ecue)dwiod

3 [efie ‘leoifojouyoel ‘|eog ‘Ojuouoo] esuod  311s3d 10V UORBIAY [IND)
12V UOHELLLOJU| 0) §S800Y JO Uofiowwatd] Vivd Uejj UOHOY BALDSLIOD

yodsuel) jo Juewnedag

a0 Jo uswpedaq

UOREIAY JIALD) JO Jojaadl]
siajawo)y uoy obied

yorosddy Bulrojitiop snonuuon

ue|d4 juawdolars( [euonen danN DIMUWIOT) UONBIAY 1M
siqeoiiddy 10N VN EOLJY IN0S "euly ‘Bipu ‘eissny ‘|izeig
pomawe aunypuadx 3 wia) -wnpap FEIT) usuamodig DILoLoDT Jae|g paseg-peC.g

ABojouyoey uanew o 1l Aunoag uojelny

UCISSI LIONEDIBA PBIBUIPICOD QYOI WADI uoiuM uBDUY
AGOOUYDD) UCHEDILUMUIOT) PUB UONEWION 191 suonesedQ Alejes uolelay
uonasg souedwol Oyl sal UB|d SOUEWLIONI [BNULY

uoneziuetiQ uolelAy IND [BUCELISIU] oval ainjonujseyu| Lojjeiay
88JJ|LILIOY) SO2UN0SEY UBLWINH OMH LaHSIAIQ UONEeBNSOAL) JUBpIaL} PUB JUSPIDJY

SNOILVIAIYEaV




EXECUTIVE
AUTHORITY
STATEMENT

Ms Sindisiwe Chikunga

We have reached a stage as a country and as the aviation sector of transport, where
our focus is not mainly on the global pandemic, but rather on the economy and on
global and regional factors that affect the recovery of the aviation industry. There is
no doubt that we are still dealing with many challenges for an industry that has such
a catalytic role to play in our socic-economic welfare.

Although the demand for domestic air travel has increased, the demise of several airlines and economic pressures
have led to a decrease in capacity and expensive air tickets, The entire industry is still battling to work togetherin
restoring air travel, which is by nature a fragile industry with precarious profit margins, to its full potential.

Airlines have been hastily filling seats since Comair closed its doors, thereby removing approximately 40% of the
local flight capacity from the market. This was exacerbaled by the liquidation of SA Express with another local
airling, Mango, in limbo. Since then, South African airlines have been frantically adding routes and increasing
their fleets to attempt to steer away from inevitable price hikes and shortages.

Sluggish economic recovery

In terms af the country's economic recovery, Stats SA reported on 25 August 2022 that the Seuth African gross
domestic product (GDP] finally returned to pre-pandemic levels in the first quarter of 2022 (Q1: 2022). Compared
with &1 other nations, South Africa's recovery has been sluggish. according to data from the International
Monetary Fund {IMF).

The world economy started feeling the effects of the pandemic in Quarter 1 of 2020. followed by a sharp downtumn
in global production in the second quarter, as countries imposed hard lockdowns. Although the initial economic
effects of the pandemic were felt at different times in different countries, all the countries in the analysis provided
by Stats SA reached their lowest levels of GDP in Quarter 2 of 2020. Although international markets are a little
weaker than before the pandemic, international airlines have also struggled, with many countries still adopting
a tight border palicy.

The South African economy took almost two years to recover from the impact of COVID-19, with real GDP
reaching pre-pandemic levels in Quarter 1 of 2022. The recovery was short lived, with the 0,7% decline in
Quarter 2 of 2022 dragging the GDP back below the Quarter 4 of the 2019 pre-pandemic level where there was
a decrease of 1.4% in real GDP. The devastating floads in KwaZulu-Natal and load shedding contributed to the
decline, weakening the already struggling national economy that had just recovered to pre-pandemic levels. The
finance, real estate & business services industry made the biggest positive impact on GDP growth in Quarter 2,
2022, nising by 2,4%. Growth was driven by increased activity in the banking sector, as well as in insurance and
pension funding.

We need to stand together to help the air transport sector to recover
In terms of the recovery of aviation from the global pandemic, there is every reason to believe that the industry
will rise to the occasion and once again show its resilience. It is essential that we all stand together to help the

SACAA ANNUAL PERFORMANCE PLAN 2023/24
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FOREWORD
BY THE
CHAIRPERSON

Mr Ernest Khosa

SPEEDY RECOVERY INDICATES PERSEVERANCE AND RESILIENCE
The SACAA has come a long way since the sway that the pandemic had over all of
the aviation industry has been broken. This speedy progress by the SACAA in con-
tinuing where it had left off is remarkable and an indicator of how sound governance
and perseverance results in resilience. By saying this, | am not implying that the
Regulator ceased to function during the severest parts of the lockdown period; on
the contrary, crucial functions such as oversight and licensing carried on during the
pandemic lockdowns, and important matters were discussed during meetings and
conferences, albeit virtually. It is the agility and vigour that the SACAA has demon-
strated in participating in and fuelling efforts by the industry and global gatherings
that has demonstrated that the entity has remained viable and has operated like a
well-oiled machine during these trying times.

Playing a strong part in recovery of the industry

Itis due to these indications of vitality and operalional strength that | am confident that the Authority will continue
to play a strong part in the recovery of the aviation industry to the dynamic transport sector that it was hefore the
globat pandemic temporarily brought air transport to a complele standstill.

Global recovery from the pandemic has quickened

The International Air Transport Association {|ATA's) press release of 22 June 2022 regarding the recovery of
aviation announced an upgrade to the Association’s outiook for the airline industry's 2022 financial performance,
as the pace of recovery from the COVID-19 crisis has quickened. Forecast highlights include that industry-wide
profitability in 2023 appears within reach, with North America already expected to deliver an $8.8 billicn profit in
2022, Efficiency gains and improving yields are helping airlines to reduce losses, even with rising labour and fuel
costs (the latter driven by a +40% increase in the world oil price this year).

Itis significant that according to the press release, globally, strong pent-up demand, the lifting of travel restrictions
in most markets, low unemployment in most countnes, and expanded personal savings are fuelling a resurgence
in demand that will see passenger numbers reach 83% of pre-pandemic levels in 2022. Furthermore, they state
that despite economic challenges, cargo volumes are expected to set a record high of 68.4 million tonnes in
2022,

Risk factors cannot be ignored
Fuel and iabour seem to be the greatest expenses affecting the entire industry at this time, while there are stiil
fisk factors that can influence globat air travel, such as the conflict between Russia and the Ukraine, any further

SACAAANNUAL PERFORMANCE PLAN 2023/24
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OPERATIONAL
OVERVIEW BY
THE DIRECTOR
OF CIVIL
AVIATION

Ms Poppy Khoza

I am honoured to join the Board once again in presenting the SACAA's 2023/24
Performance Plan (APP). The APP is our guiding star that steers the organisation
in continuing to execute its mandate of effectively regulating the aviation industry to
ensure that aviation safety and security is upheld.

Although the industry is slowly picking up its pace, there are still ample challenges to overcome, as the pandemic
left in its wake great economic and operational challenges for the entire country and, indeed, the giobe. We
continue to need ait the assistance and the strength we can muster, to meet the high standards of the Annual
Performance Plan: and this | am sure we will achieve, as | know that Team SACAA's DNA will stand us in good
stead.

Global aviation developments and trends

One of our main challenges is the siowing down of the local economy, According to data from the International
Monetary Fund (IMF), South Africa's recovery from the pandemic has been sluggish, compared with 51 other
nations. The 0,7% decline in the GDP in Quarter 2 of 2022 has dragged the GDP back below the Quarter 4 of the
2019 pre-pandemic level and is clear evidence that the economy is still battling to recover.

Global economy hit hard

The International Monetary Fund (IMF) reporied thal global growth was expected to slow further in 2023, as it
downgraded its forecasts in October 2022. In its report. the IMF trimmed its 2023 global GDP forecast to 2.7%,
0.2 points down from July expectations. Countries have been struggling with the results of Russia’s invasion of
Ukraine, leading to falling cost-of-living and econamic downturns. The world econamy has been hit hard, with
the war in Ukraine driving up food and energy prices on top of the global pandemic, while rising costs and rising
interest rates are posing a threat to the entire globe.

In a bleg post accompanying the fund's latest World Economic Outlook, International Monetary Fund economic
counsellor Pierre-Olivier Gourinchas said, "This year's shocks will re-open economic wounds that were only
partially healed post-pandemic. More than a third of the global economy is headed for contraction this year or
next, and the three biggest economies — the United States, European Union, and China — will continue to stail.
The waorst is yet to come and, for many peopie, 2023 will feel like a recession.”

Domestic developments

Locally, the domestic aviation industry has started to recover, and passenger seats are filling up fast, although
there has been a large exit of advanced skills and knowledge. Aidines have been under pressure 1o fill seals
since Comair closed down, thereby removing approximately 40% of the local flight capacity from the market. This
was exacerbated by the liquidation of SA Express, with Mango's fate being undetermined. Since then, South
Alrican airlines have been urgently adding routes and increasing their Nleets to sleer away from inevitable price
hikes and shortages.

SACAA ANNUAL PERFORMANCE PLAN 2023/24
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OPERATIONAL OVERVIEW BY THE DIRECTOR OF CIVIL AVIATION: MS POPPY KHOZA (continued)

released by ICAQ sixty days after the audit. The SACAA
has laboured to address the preliminary findings that were
raised during the audit.

All operational actlivities have therefore comtinued at full
speed, including the achievement of the Stakeholder
Management Plan and the Regional Cooperation Sirat-
eqy, with aid given to several States such as eSwalini,
Tanzania, Seychelles, Botswana, Lesotho, and Namibia.
The SACAA's Aviation Awareness Programme, among
others by means of physical school outreaches, also
continued to make an impact on the youth of the country,

Collaboration enhanced as physical
restrictions fell away

One of the most significant coliaborations with the industry
resulied in the hosting of the biennial International Flight
Inspection Symposium (IFIS) by the SACAA in June
2022, in collaboration with the international Committee for
Airspace and Calibration {ICASC). This was the first-ever
IFIS to be held in South Africa and on the continent of
Africa. More than 300 international aviation guests and
aerospace experts from arpund the globe congregated at
the Durban Intemational Convention Centre, where they
discussed more than 20 focal topics, delivered in thirteen

sessions, which expiored the future of the aviation indus-
try and the advancement of technological instruments and
systems. The five-day event themed the "Dawn of a New
Technological Era,” was graced by the presence of the
Deputy Minister of Transport, the Honourable Ms Sindisi-
we Chikunga, who gave a keynote address, emphasising
the need for these and similar discussions, aimed at
continuously monitoring safety and advancing air travel.
The symposium also provided a platform for members of
the SADC region to discuss specialised aviation safety
matiers.

Such collaborative events. including thal of South Africa’s
re-glaction to the seat on the Governing Council of the 41st
International Civil Aviation Organisation {ICAQO) Assembly,
emphasise the importance of our country’s participation
in global discussions that affect the safety and security
of the aviation industry; and | am delighted that we have
been able to step up to the plate again afier the lifting of
the restrictions caused by the pandemic.

Conciusion and acknowledgements

As the aviation industry recovers, the Regulator is able to
give our clients even better service and support, for the
greater good of air travel. | wish to sincerely thank the

SACAA ANNUAL PERFORMANCE PLAN 2023/24

Ministry and the Department of Transport for their contin-
ued support and guidance in assisting the entity o revive
and 1o continue delivering on its mandate with new vigour.

Allow me to express great gratitude to the Board for its
guidance during this time of recovery, and the aviation
industry for their cooperation and collaboration. | would
also like to thank the Executive and staff of the SACAA for
their commitment in making sure that the SACAA remains
an entity that continues to deliver excellence in every
aspect of its mandate,

We will continue to serve with commitment and devotion
to keep our skies safe, while we hasten the recovery of
the aviation industry.

Yours sinceraly,

....................... :./...,'..n......n....

Ms Poppy Khoza
Director of Civil Aviation
Date:
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5.1.3 ICAO Critical Elements

ICAC contracting States, in their effort to es-
tablish and implement an effective safety and
security oversight system, need to consider the
critical elements (CEs) for safety and security
oversight. Critical elements are essentially the
safety and security advancement tools of a safety
and security oversight systerm and are required
for the effective implementation of policies and
associated procedures related to safety and
security. States are expected to implement the
safety and securily oversight critical elements in
a way that assumes the shared responsibility of
the State and the aviation community.

The critical elements of a safety and security
oversight systemn encompass the whole spectrum
of civil aviation activities. The effective implemen-
tation of the CEs is an indication of a state’s ca-
pahility regarding safety and security oversight.

The fallowing diagram demonstrates the regu-
latery areas depicted under the different critical
elements. Critical Elements 1 to 5 pertain to the
establishment of the safety and security systems,
while CEs 6 to 8 address the effective implemen-
tation of such systems by the Regulator:

OUR MANDATE (continued)
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OUR MANDATE (continued)

5.2.1 ICAO Global Plans

An efficient air transport system in any economy has been recognised as a significant
catalyst for sustainable development. In fulfilling its mandate of regulsting aviation safety
and security, the SACAA achieves its work through the effective implementation of the
ICAQ Global Plans, namely:

1. The Global Air Navigation Plan (GANP)
2. The Global Aviation Safety Plan {GASP); and
3. The Global Aviation Security Plan (GASeP).

5.2.2 African Union Agenda 2063 Aspirational Goals

n a centinental level, the SACAA racognises the African Union (AL) Agenda 2063 as the strategic framework for the socio-econamic > ] :
transformation of the continent over the next 41 years. The agenda is crafted along seven (7} aspirations. The statement below reflects %/ : \

the collective AU vision of the aspirations:

The SACAA's purpose and mission statement; to regulate civil aviation safety
and security in support of the sustainable development of the aviation
industry, is the driving force behind the SACAA's successful delivery of the three
ICAD global plans, effectively aligned to the UN Sustainable Development goals. These
plans come with expectations from the Member States in terms of implementation. It is
important to highlight that through the SACAA, South Africa is on course Lo deliver on the
aspirations that motivate the plans.

Agenda 2063

“The aspirations reflect our desire for shared prosperity and well-being, for unity and integration, v-
for a continent of free cilizens and expended horizons, where the full potential of women and

vouths, boys and girls are reafised, and with freedom from fear, di

sease and want.”

The seven (7) Africa Agenda 2063 aspirations are as follows:

A prosperous Africa, based on inclusive growth
and sustainable development

A peaceful and secure Africa

OUR An Africa with a strong cultural identity, comman heritage, shared
An inlegrated continent, politically united and ASPIRATIONS values, and ethics
based on the ideals of Pan-Africanism and the FOR THE
vision of Africa's Renaissance AFRICA WE An Africa whose development is people-driven, relying on the
WANT potential of African people, especially its women and youth, angd

An Africa of good governance, democracy, respect for caring for children

human rights, justice, and the rule of law ! ) ) .
Africa as a strong, united, and influential global player and partner.

SACAA ANNUAL PERFORMANCE PLAN 2023/24
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National Department of Transport Outcomes

The Departmant of Transpont, as the shareholder, has identified
the following outcomes as the focus areas for the Department
in the next five years:

1.

Safety as an enabler of service delivery

Transport is not only an ecanomic and a social function,
but also carries massive safety and security responsibil-
itles. Successive Constitutional Court judgments have
affirmed this obligation and have pronounced on the re-
sponsibilities of the vanous organs of state in this regard,

Public transport that enables social emancipation and
an economy that works

Public transport plays a critical role in an enabling
economy and social emancipation. Access to centres of
economic activity and social amenities largely depends on
public transport. The sixth administration has Identified the
realisation of a three-shift economy as a strategic goal,
aimed at propelling growth ins the economy.

Infrastructure build that grows the economy

Chapter 4 cf the National Development Ptan calls far the
development of economic infrastructure as the foundation
of social and economic development. Over the medium
term, the Department will focus on maintaining national
and provincial road networks, providing passenger rail in-
frastructure and services, and facilitating integrated public
transport networks,

4.

OUR MANDATE (continued)

Building a maritime nation, elevating the Oceans
economy

As a maritime nation with approximately 2800 kilometres
of coastline, strategically located on ong of the biggest
shipping routes, surrounded by three oceans on the East-
arn, Western and Southern seaboards, we are steadfast
in our commitment t¢ position the oceans economy as a
strategic contributor o economic stimulation and growth.
The bulk of South Africa’s trade is seaborne and accounts
for mara than 80% of the country's trade.

Accelerating transformation towards greater econom-

ic participation

The transformation agenda of the sector must focus on

the following objectives:

+  Transformation of the South African construction, en-
gineering, aviation, and maritime sectors in iine with
national transformation imperatives, in a manner that
broadens economic participation, economic growth
and job creation.

. Strengthening our collective conlribution to broad-
hased Black economic ampowerment, skills devel-
opment and the growth of small, medium, and macro
enterprises and co-operatives, with a particular bias
towards township, dorpie and rural economies.

. Innovation and effeclive participation in international
and multilateral bodies.

SACAA ANNUAL PERFORMANCE PLAN 2023/24

The Regulator’s
five-year strategy
must ensure

alignment with the
applicable outcomes
of the DoT.







@

OUR VISION

To be a world-class
civil aviation regulator

VALUE

SERVICE EXCELLENCE
TEAMWORK

INTEGRITY

COLLABORATION

OUR STRATEGIC FOCUS

OUR MISSION OUR BRAND PROMISE
To regutate civil aviation safety and Keeping you safe in the sky

security in support of the sustainable
development of the aviation industry

OUR VALUES - STIC

ATTRIBUTES

Service delivery ahead of cuslomer expectations, striving to always exceed customer expectations.
Working together and taking joint responsibility and accountability for the results.

Maintain high ethical standards and engage others professionally, without any bias and in a
transparent manner that engenders trust amongst all our stakeholders,

Working with our stakeholders to achieve mutually beneficial goals,

SACAAANNUAL PERFORMANCE PLAN 2023/24
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6.2

OUR STRATEGIC FOCUS (continued)
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EXTERNAL ENVIRONMENTAL ANALYSIS

Air Transport Market, will be a game changer in stimulating intra-Africa trade, if
fully implerr d. These lementary inslruments are expe
demand for air travel and trade and unlock the poo
in the upgrading of the tra
q ation of economies, which have fraditional
abundant natural resources. dent an the re
pandemic, which is well anticipate

d to stimulate

relied on
=ry fram the
to be reac i as the economies

have been re-opened and tourism travel is increasing.

Faor the local aviation industry to expand and fuldit its potential, the government,
julators, and op rs must coltaborate 1o
t to ise on the
Technology and inmovation will play a pivotal ro
el more attractive to the public.

Environmental scanning is a constant and careful analysis of the internal and exiernal enviranment of an organisation to detect opportunities, threats, trends, important
lessons, and weaknesses that can impact the current and future stralegies of the organisation. Environmental scanning is an important part of the SACAA's sirategy
review process, as it is the responsibility of an organisation to keep a check on things that can negatively affect their business and their consumers.

This is the reason why management continues to use both the PESTLE and SWOT tonls as detailed below. Used in the development of the S-year strategy, the
organisation reviewed the validity and relevance of factors idenlified in the previous years and identified additional factors.

SACAA ANNUAL PERFORMANCE PLAN 2023/24
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OUR STRATEGIC FOCUS (continued)

PESTLE (continued)

Reduced disposable income, affecting propensity to fly.

The SACAA revenue may decrease as a consequence, due to the dependence on the
Passenger Safety Charge (PSC).

Stronger government fiscal contrals,

Will have a positive econemic impact on the industry, in terms of better service
excellence.

Macro-economic policy certainty.

Exchange rate fluctuations affect tourtsm and passenger movements in the aviation
industry.

Fiscal constraints can have an adverse impact on the SACAA's revenue
streams, as this control how much SACAA can increase the passenger
safety charges.

This may not match increases in the SACAA's operating expenses,

Giobal economic meltdown e.g., because of pandemics such as
COVID-19 and the current geopolitical conflicts, will result in reduced
travel patlarns and aviation activities.

Decrease in passenger numbers and the movement of goods between countries.

Barriers to entry in the aviation industry, e.g., high set-up costs, slringent
regulatory requirements, and stiff competition.

Lack of growth and transformation of the civil aviation industry and stagnant revenue.

Reduced travel pattems and aviation activity.

| Lack of revenue for the SACAA and lack of industry growth,

A negative credit rating of the country.

The SACAA may be reguired to stretch current human and financial resources to deliver
on the mandate.

Industrial action and community protests.

Reduced investment in the country, thereby affecting the growth of the industry.

High rate of unemployment.

An impact on staff movements to the workplace, etc.

This has an impact on passenger numbers, as the propensity to fly diminishes.

Social Factors

Inequality.

Impact on the SACAA

Discrimination and inequality (particularly race, gender, and disability} cause instability
that invites protests and strikes, potentially rendering SACAA's regulatory function
compromised. There is an impact on transformation as weil.

Impact

Industrial action and community protests.

Low / disrupted productivity and service delivery.

High rate of unemployment.

* The low propensity of the public to travel due to lack of funds.
+ Adverse impact on economic growth and productivity.

SACAA ANMUAL PERFORMANCE PLAN 2023/24
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OUR STRATEGIC FOCUS {(continued)

PESTLE (continued)

Cyber security threats.

+ Cyber threats have an adverse impact on business systems, which can create
regulatory and confidentiality challenges.

+ Institutional and Personal Data breaches.

+ Remote interference with the operation of the aireraft and the navigation systems,
increasing susceptibility to acts of unlawful interference remotely.

« Data analysis, tum data into intelligence and decisions (critical thinking).

Rapid advancement of technology, especially Arificial Intelligence
Robotics and ANS, etc.

+ Cyber security attacks.
« Lack of understanding of emerging technologies and assuring preparedness.
» Lack of adequate legislation/guidance to perform oversight.

« Digitalisation and optimisation of SACAA business processes. +/-

«  Opportunity far the Regulator to learn and adapt to technology advancement. +
Research and development to respond to technological advancements, « Calis for innovation in the way the SACAA regulates. +

«  Agility and facilitation of timely and informed decision-making.

+ Intelligence through data analytics.
Legal and Regulatory Factors Impact on the SACAA Impact
Revenue Collection Mede! (Legislated). Loss of revenue. -

Fulfilment of the core mandate. +
Civil Aviation Amendment Act, 2021 {Act No. 22 of 2021). Will strengthen regulatory practices and result in revisions to some business operations +

and business processes.

Existing International Agreements not aligned with new local legislation.

Differences in legislative provisionsi/requiremenlts may hinder the exchange of data (such
as POPIA and PAIA).

Amendments to exisling or the introduction of new legistation, e.g., the
amendment of the lmmigration Law, introduction of the POP Act, PAIA,
Act, taxation laws, B-BBEE transport codes, Air Services Bill and Labour
laws, environmental laws, PFMA, regulation changes.

Adverse reactions from affected parties or possible litigation.

Onerous requirements to be complied with.

Audit findings, penaltiesffines, and cost Implications for the organisation.
Costs of compliance to the organisation and the industry.

Rapid legislative changes because of disasters such as pandemics,
wars, and terrorism.

May affect the implementation of the mandate,

The need to adapt and innovate lo changed circumstances happens very rapidly.

e SACAAANNUAL PERFORMANCE PLAN 2023/24
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OUR STRATEGIC FOCUS (continued)

+ Limited integration of automated systems and records to manage client transactions.

« Inconsistent in complying with the client service slandards.
+ Lack of alignment of processes.
+ Inadequate information data collection and analytics.

« Information leakages to both the media and industry may sabotage the work being
done fo improve the image of the organisation.

»  Owerreliance on the Passenger Safety Charge (PSC).
* Lack of fit-for-purpose office space.

« Co-operation with other external stakeholders on issues affecting our legislative
mandate.

+ Inability to retain critical skills.

= Inadequate brand visibility.

+  Wasted resources {personnel, finances & legal costs).
* Intemnational legislative changes such as SARPs.

LT

2>

Legal liabilities arising from litigaticn against the SACAA, which may have
huge financial implications.

Terrorism (innovative and adaptive).

Volatility of aviation industry, affecting the SACAA revenue.

Failure by airlines to pay over the PSC collected on behalf of the Regulator.
Political and social unrest, impacting SACAA’s delivery on the mandate.

Qutbreak of future communicable diseases variants (e.g., Monkey Pox),
future pandemics and apportunistic diseases impacling on organisalional
sustainability.

Detays in the approval of tariff increases.

Global skills shortages, impacting on the SACAA's ability to attract and retain
scarce and critical skills due to competition in the industry.

Shrinking revenue due to reduced leisure and business travel (Hybrid
System).

SACAA ANNUAL PERFORMANCE PLAN 2023/24
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NDP PILLARS

MEASURING PERFORMANCE (continued)

APEX PRIORITIES

SACAA OUTCOMES

DoT OUTCOMES

SACAA OUTCOMES

1 A Capable State Building a capable, ethical, Sustained good govermance and Public ransport that enables Optimised innovation and
and developmental state. organisational effecliveness. social emancipation and an lechnaology capabiity.
Optimised Tinancial sustainability. aconemy that actually works: Sustained good
govermance and
organisational
effectiveness.
2 A strong and Economic transformation and Optimised human capital, Accelerating transformation Optimised human capital,
inclusive economy job creation. towards greater ecanomic
3 | Capabilities of South | Education, skills, and health. participation. improved stakeholder
Africans engagement and service
excellence.
4 Capabilities of South | Consolidating the social wage | Improved stakeholder engagement NIA N/A
Africans through reliable and quality and service excellence. [
basic services,
5 Capabilities of South | Spatial integration, human N/A Public transport that enables Optimised innovation and
Africans settlements, and local social emancipation and an technology capability.
government. econamy that actually works.
6 Capabilities of South | Social cohesion and safe ' Strengthened safety and security Safety as an enabler of service Strengthened safety and
Africans communities. oversight system. delivery. security oversight system.
7 A Capable State A belter Africa and world. improved stakeholder engagement
and service excellence.
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MEASURING PERFORMANCE (continued)

Other policies,

It will support compliance with the PFMA and National Treasury. It will also support the achievement of economic policies and
B-BBEE.

Explanation of enablers to achieve the five-year
targets.

Enablers include the availability of a budget, diversified revenue streams, increased passenger numbers and a stable
economy.

How will this Qutcome contribute to the
achievement of the Impact?

Outcorne 3:

Financial sustainability is critical to the maintenance of an effective safety system, It will enable a sustainable organisation.

Qutcome’s contribution to the achievement of:

| Optimised Human Capital

Mandate.

This will enable the SACAA to perform on the aviation safety and security mandate effectively through a skilled workforce.

NDP and APEX Priorities.

Skilled human capital will lead to improved capacity and productivity, supporting economic growth. It will support delivery on
government priorities, aviation connectivity, tourism, trade, economy etc. APEX prionly 3: Education and skills.

Women, children, youth, and persons with
disabilities.

Outcome can be focused on vuinerable groups. There is scope to bring transformation to the sector by ensuring that

| those previously marginalised persons can effectively contribute to the development of the economy. The cutcome should
reach both children (promotion of civil aviation careers) and women and persons with disabilities (skills development),

| Empowerment of designated groups, children, youth, poverty alleviation. Improves employability.

Other policies.

Transformation, representation. skills development pelicies, National Civil Aviation Policy (NCAP) (White Paper), labour, Basic
Caonditions of Employment Act (BCEA).

Explanation of enablers to achieve the five-year
targets.

Funding/budget and resources, collaboration, culture, leadership, Broad-Based Black Economic Empowerment (B-BBEE),
Skills Development Act (SDA), Employment Equily Act (EEA).

How will this Outcome contribute to the
achievement of the Impact?

Outcome 4:

Askilled and competent workforce will contribute to safety. Build a pipeline of a competent and capable workforce through
diversity. Safety requires education/awareness and a skilled warkforce.

Optimised innovation and technology capability

Qutcome’s contribution to the achievement of:

Mandate.

This will enable the SACAA to proactively respond to the changing business environment due to technological shifts, while
addressing the stakeholder needs of efficiency, agility, and client-centricity.

NDP and APEX Priorities.

Pillar 2 and 3 of the NDP: Capable South Africans and a capable State, respectively.

Women, children, youth, and persons with
disabilities.

Facilitate reskilling of the organisation and provide opportunities to previously marginalised groups to take new opportunities.
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MEASURING PERFORMANCE (continued)

Women, children, youth, and persons with Equal opportunilies, equal rights. Corperate governance creales value for all stakeholders. Good corporate governance

disabilities. therefore serves the obligations and accountability of SACAA towards achieving the developmental objectives of the State.
Carporate social responsibility,

Other policies. National Civil Aviation Policy. Transport policies. Compliance with PFMA and NT regulations.

Explanation of enablers to achieve the five-year | Legislation, policies, procedures, technology, shareholder buy-in, awareness and training, compliance, audits, culture.

targets.

How will this Outcome contribute to the Governance promates sustainability. Good corporate governance will ensure that the right systems and processes are in

achievement of the impact? place. To deliver a reliable and safe oversight systern requires good governance. Proper decision-making.

7.6 QOUTCOME INDICATORS

Outcome Qutcome Indicators Rationale for choice of Qutcome Indicators
1. Strengthened Safety Number of fatal accidents in scheduled airline operations. | There is a need to ensure that we continue ta maintain the accident-free record in
and Security Qversight the scheduled airline aperations.
System Number of fatal accidents in General Aviatlon. Reduce ﬂ-we number of fatal accidents in General Aviation.
Number of accidents in General Aviation. Reduce the number of aceidents in General Aviation.
Number of RPAS infringements into controlled airspace. The integration of RPAS into the airspace could lead to infringements that could

affect commercial aircraft; there is therefore a need to ensure that RPAS are
integrated safely into the controlled airspace. RPAS will be integrated into the
controlled airspace over the next five years. Policy and implementation.

Number of successful cyber-attacks. With continued innovation, the risk of cyber-attacks is heightened.
Number of landside incidents at international airports. Due to increased airside security, terrorists are targeting the landside.
Percentage of Effeclive Implementation (El) in relation to Increased E| will lead to improved results and improved reputation.
Safety Oversight.

Percenlage of El in relation to Security Oversight. Increased El will lead to improved results and improved reputation.
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MEASURING PERFORMANCE (continued)

5. Improved stakeholder
engagement and service
excellence

Client salisfaction index.

To ensure that the SLA measurements are met. Ensures that the Regulatar's
mandate is met.

Number of countries where regional support initiatives are
offered.

Speaks to ICAQ "No Country Left Behind," talks to a better Africa and World.

Number of learners in all provinces enrolied in
transformation initiatives per year {e.g.. career awareness
{ Mathematics and Science education campaigns).

Talks to the APEX priorities, NDP, enhances reputation, builds capacity.

Number of socio-economic development programmes.

Aligns with the APEX priority relating to women, youth and persons with disabilities,
poverty alleviation, addresses unemployment, and reduces the inequality gap.

Mumber of supplier and enterprise development initiatives.

Compliance with national legislation, equily, transformation, and inclusivity in terms
of economic growth.

increased engagement with stakeholders on cora
mandate.

Increased effectivensess of the relevant government departments, agencies and
aviation industry regarding SACAA's core mandate.

6. Sustained good
governance and
arganisational
effectiveness

Percentage compliance with PFMA and Nalional Treasury
prescripts.

Speaks to credibility of the Regulator, builds trust and confidence, ensures
compliance as a regulator in terms of a Schedule 3A entity, improved reputation,
transparent and accountable decisions. Reduces audit findings. Improves the
standing of the SACAA, both globally and locally.

Improved Auditor-General audit report.

Speaks to credibility as a regulator, builds trust and confidence, ensures compliance
as a regulator in terms of being a schedule 3A, ensures delivery of the mandate,
improved reputaticn, increased confidence, ransparent and accountable decisions,
measures compliance, and demonstrates good governance.

Percentage closure of Internal Audit significant findings.

Ensures proper decision-making, accountability, responsible regulator, and talks to
increased compliance and internal control.

Percentage APP Performance.

Ensures delivery on the core mandate, creates value for stakeholders, creates
shareholder confidence, and ensures compliance to legal prescripts.

Percentage IS0 major findings closed.

Strengthens the quality management system and ensures organisational
effectiveness.

Percentage Ethics Plan implemented.

Ensures ethical conduct among employees and industry.

Percenlage Fraud and Corruption Plan implemented.

Ensures a corruption-free organisation.

A 02 ADR EAMAA sridmnd indd AC
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MEASURING PERFORMANCE (continued)

aseline at the
B Status as at

SACAA OUTCOME QUTCOME INDICATOR beginning of the 5-year 2020/21 : FIVE-YEAR TARGET
= 2021722
period {2019/20)
Percentage of PWD in transformation programmes ) 0.5% 0.15% 3%
(bursaries, trainees. internships).
Productivity index determined. Zero Zero Zero Productivity matrix
Turnover rate {voluntary terminations). 3% 3% ' 4% 6%
4. Optimised Percentage of business process optimised Unknown 27% [ 70% 100%
innovation and Percentage of business process optimised. Unknown 27% 70% 100%
h N .
z;;‘;::ygy Business intelligence maturity level achieved. Q 0 Leve_l 1 Maturity lavel 3
Percentage system availability, 30% 80% 95% 95%
| Percentage automation of manual cperations. 40% 40% 60% 95%
| Recovery respanse lime following a cyber-attack. 6 days 6 days 5 days 2 days

. improved | Client satigfaction index determined. Not defined 49% 63% 75%
stakeholder | Number of countries where regional support initiatives 3 1 7 14
engagement and are offered.
sarvice delivery Number of learners in all provinces participating in 40 00Q *0 37221 60 000

transformation initiatives per year (Career Awareness/

Mathematics & Sclence education campaigns).

Number of socio-economic development programmes 2 2 2 3
implemented,

MNumber of supplier & enterprise development initiatives 3 4 4 10
implemented.

. Sustained Percentage compliance with PFMA 90% 100% 100% 100%
good corporate AG Audit Opinion wilh no material findings achieved. Unqualified Unqualifled Ungualified Unqualified
governanf;e and Percentage Internal Audit - sigmificant findings closed. 69% 95% 95% 95%
arganisational
effectiveness Percentage APP Qutcomes achieved. 100% 100% 100% 100%

Percentage |SO major findings resclved. 80% 80% 90% 95%
Percentage Ethics Plan activities implemented, Not measured 90% 100% 100%
Percentage Fraud and Corruption plan activities Not measured Zerc Tolerance Zero Tolerance Zero Tolerance
implemented.

SACAA ANNUAL PERFORMANCE PLAN 2023/24
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" il ﬂ

Strengthened
safaty and
security
ovarsight
system
{cont.)

AuditediActual Performance

2019/20 2020/21 2021122

Qutput
Indicator

2023724

Estimated
Performance

MEASURING PERFORMANCE (continued)

MTEF Perigd - Annual Targets

Successful 96% of 82% of the USAP CMA Percentage No Significant | 60% of the 100% of the N/A N/A NIA
ICAQ USAP the Pear USAP CMA Preparedness | ICAD USAP Security CAA-specific | CAA-specific
CAA audit Assessment Preparedness | Plan CMA CAP Concern ICAO USAP {CAD USAP
CAP was pan was developed. implemented. {58eC} CMA CAP CMA CAP
implemented impiemented. | 100% of the attracted in the | resolved. resolved.
and appraoved USAP CMA 1ICAQ USAP
by ExCo and Preparedress CMA audit.
reported lo {he plan
Board. implemented. |
ICAOQ USOAP | N/A ICVM ICVM Mo 88C ICAQ USQAP | No SSC USCAP N/A NIA NiA
CMA Audit Preparedness | Preparedness | atiracted CMA audit atiracted in the | CMA CAP
Conductad Plan Plan revised. | preparedness | USOAP CMA | developed.
approved plan audit.
90,5% of developed.
the ICVM 80% of
Preparadness the ICAD
Plan USOAP CMA
implamentad. Freparedness
Plan
implemanied.
ICAC NIA NIA BNIA ICAO N/A ICAD NIA NiA N/A NFA
USOAP CMA USQAP CMA USOAP CMA
LCarrective Corrective Corrective
Actlion Plan aclion plan Action glan
developed developed based on
preliminary
results
davetoped and
agpraved by
ExCa.
GA Safety General 90% of 95% of Percentage GA | 95% of Year 95% of Year 100% of Year | GA Safety 90% of Year 1 | 90% of Year 2
Strategy Aviation Phase 1 of Phase 2 of Safety Strategy | 3 of 5 of tha 4 al & of the 5 of § of the Strategy of 5 of the of 5 of the
implemented {GA) Safety the General the General implemented. GA Safety GA Safety GA Safety Revised. GA Safety GA Safety
Strategy and Asiation Aviation Sirategy Strataqy Strategy Strawegy Strategy
implernen- Safety Safety targets targets targets Safety fargets targets
tation plan Stralegy Strategy implomantsd. | implemented. | implementad. | Strategy implamented. | implementad.
developed and | implemented. | implemented Approved and
approved by and approved signed off.
DCA. by ExCo.

/i:
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Outcome

MEASURING PERFORMANCE (continued)

Audited/Actual Performance

Output
Indicator
2023024

Estimated

MTEF Period - Annual Targets

Performance
15 ICT Plan 3-year ICT 90% of 91,3% of Percentage 100% of 90% of Phase | 90% of Phase | 100% of ICT Strategy 90% of Phase
irnplemented Strategy Phase 1 of Phase 2 of ICT Plan Phasge 3 10l 3of the 2ol 3ol the Phase 3 revisod 10f 3 of the
developed and | 3 of the ICT 3ofthe ICT implemented. of 3 of the ICT Flan ICT Plan of 3 of the ICT Plan
| approved by Strategy was Plan was 1CT Plan implemented. | implamented. | ICT Plan implemeanted.
| Optimised Board impiemented implemented. implementad, implemented.
| Innovation and approved
| and by the Boaro. |
ERTH Technology | Ressaren | Nia Research 100% of Y1 Parcentage 85% of Y2 100% of Y3 NIA. [ A N/A, M.
| Capability Strategy | Strategy of 3ofthe Research of 3 afthe of 3 of the |
(cont.) imyemantad | approved. Rasearch Strategy Rusaarch Research |
Strategy implemented, Straiegy Strategy
implermn- impleman- implemen-
tation plan tation plan tation plan
implarmanted. implemeantad. | implemented.
17 Stakeholder Stakeholder 90% of Phase | 100°% of Percentage 90% of Phase | 95% of Phase | 100% of Stakeholder 0% of Phase | 90% of Phase
Management Management 1 of 5 of the Phase 2 Stakeholder 3of 5 of the 4 of 5 of the Phase 5 Management 1 of 5 of tha 2 of 5 of the
Plan Phase 4 | Strategy Stakehoplder of 5 qf the | Management Stakeholder Stakeholder of 5 of the Strategy Slakeholder Stekeholder
implamented developad and | Management Stakehotder Plan imple- Management Management Stakehotder approved and | Managament Management
approved by Strategy Management | mented. Plan Plan Management | signed off, Flan Plan
the Board. implemented. | Strategy imptermented. | Implementsd. | Plan implemented. | implemented.
| implemented, implemenied,
18 Client MNiA N MIA Percentage MA 80% of Cllent | 100% of Client | Client 80% of Chent | 100% of Client
Satisfaction | of Client Satisfaction Satisfactian Satisfaction Satisfaction Satisfaction
Improved Survey recom- | Satisfaction Survey recom- | Survey recom- | Survey Survey recom- | Survey recom-
Stakeholder mendalicns Survey recam- mendations mendations conducted. mendations mendations
Management | implemented mendatons implemented. | implemenied. implemented. | implemented.
and service | implemented.
T o | excellence . — ’ > :
19 Transfor- NIA Three-year 100% of ¥2 Percentage 100% of ¥3 A 3-year N/A NiA Transfor- NiA
mation plan Transtor- of 3 of the Transformalion | of 3 af the Transfor- [ mation Plan
implemented mation plan Transfar- pan imple- Transfar- mation Plan revised.
largeling rnation Plan manted. malion Plan devetoped.
20 Womh B ‘ mplementes mplemented. egu of Y1 | G0% of Y2of | 100% of Y3 | NIA 80% of Y1
Persons with of 3 of the 3of lhgTrans- | of 3 of the of 3 of the
Disatilies Transforma- formation Plan | Transfor- Transforma-
developed and ltional Plan implaméntad. malian Plan lional Plan
appraved. implemented. implemented. impiemented,
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26

27

28

29

30

OCutcome

Sustalned
good
governance

'| and orga-

nigational
effectiveness
{cont.)

Qutput

MEASURING PERFORMANCE (continued)

AuditediActual Performance

Qutput
Indicator
2023/24

Estimated
Performance

Annual Targets

MTEF Period - Annual Targets

Parliamentary | N/A NIA 100% of Percentage 100% of 100% of 100% of | 100% of 100% of 100% of
questians Parfiamentary | responses lo respanses to Parfiamentary | Parliamentary | Parliamentary | Padiamentary | Parliamentary
responded to Questions Parliamentary | Pariamentary | questions questions questions questions questons
respaonded to. | guestions questions responded to. | responded to. | responded to. | respanded to. | responded to.
within responded to.
stiputated
timetines.
Fraud and N/A MNiA Fraud and Forensic Fraud | Annual Fraud | Foransic Forensic Forensic Forensic Foransic
corruption-free Corruption and Corruption | and Cor- Fraud and Fraud and Fraud and Fraud and Fraud and
organisation Plan Annual plan ruplian plan Corruption Corruption Corruption Corruption Corruption
developed. | developed and | developed and | Annual plan Annual plan Annual plan Annual plan | Annual plan
appraved by approved by developed and | developed and | developed and | déveloped and | developed and
1005 of | the Board. the Board. approved by approved by approved by approved by | approved by
raporiad the Board. the Baard. the Board. the Board. | the Board.
i | Percentage of | 95% of the | 100% ofthe | 100% ofthe | 100% of the | 100%of the | 100% of the
resolved. | lhe Forensic Forensic Forensic Foransic Forensic Forensic Forensic
Fraud and Fraud andg Fraud and Fraud and Fraud and Fraud and Fraud and
Carrupban Covruption Coreupon Corruption Corruphon Carruption Carrupbon
annual plan annual plan Annual Plan Annual Plan Annual Plan Annual Plan Annual Plan
implamentad. mplamented. | implemented. | implemented. | implementad. | implemented. | implemenled.
An Ethical NiA NIA Ethics Pian Ethics Plan Ethics Plan Ethics Plan Ethics Plan Ethics Plan Ethics Plan Ethics Plan
Crganisation developad. developed and | developed and | developed and | developed and | developed and | developed and | developed and
approved by approved by approved by approved by approved by approved by approved by
the Board. the Board. the Board. the Board. the Board. the Baard. the Board.
| 100% of Parcentage 5% of the 95% af the 95% of the 85% af the 95% of the
Ethics Plan of Ethics Plan Ethics Plan Ethics Plan Ethics Pian Ethics Plan Ethics Plan
implemented. | implemented. aclivities activities activities activities activities
| implemented. | implemented. | implemented. | implemented. | implemented.
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MEASURING PERFORMANCE (continued)

7 Development of ICAO USOAP CMA Corrective N/A USOQAP CMA Correclive | USOAP CMA Corrective N/A
USOAP CMA Corrective | Action plan based on Action plan based on Action ptan approval by
Action Plan | preliminary results preliminary results | ExCa.
developed and approved developed.
by ExCo.
8 Percentaga GA Safety 95% of Year 4 of 5 of Implement 30% of GASS | Implement 50% of GASS | Implement 70 % of GASS | Implement 95% of GASS

Strategy implemented.

the GA Safety Sirategy
targets implemented.

Implementation Plan for
Year 4 of 5 for approval
by ExCo and report
progress to the Board.

Implementation Plan for
Year 4 of 5 for approval
by ExCo and report

| progress to the Board.

Implementation Plan for
Year 4 of § for approval
by ExCo and report
progress lo the Board.

Implementation Plan for
Year 4 of 5 for approval
by ExCo and report
progress ta the Board.

9 MNumber of wasteful and
fruitless expenditure
incurred.

Zero cases of wasteful
and fruitiess expenditure
maintained.

Report on number of
instances of wasteful
and fruitless expenditure
incurred for ExCo
approval and report
progress to Board,

Report on number of
instances of wasteful
and fruitless expenditure
incurred for ExCo
approval and report
progress to Board,

Report on number of
instances of wasteful
and fruittess expenditure
ineurred for ExCo
approval and report
progress to Board.

Report on number of
instances of wasteful
and fruitiess expenditure
incurred for ExCo
approval and report
progress to Board,

10 Number of cases of
irregular expenditure
incurred.

Zero cases of irregular
expenditure maintained.

Report on number

of cases of irregular
expenditure incurred for
ExCo approval and report
progress to Board.

Report on number

of cases of irregular
expenditure incurred for
ExCo approval and report
progress to Board.

Report on number

of cases of irregular
expenditure incurred for
ExCo approval and report
progress to Beard.

Report on number

of cases of irregular
expenditure incurred for
ExCo approval and report
progress to Board.

1 SACAAs financial
sustainability maintained
for it to carry out its
mandate.

90% of the Financial
Sustainability Plan
aclivities implemented.

12 Percentage of suppliers
paid within 30 days.

20% of the Financial
Sustainability Plan
activities implermented.

40% of the Financial
Sustainability Plan
activities implemented.

60% of the Financial
Sustainability Plan
aclivities implemented.

90% of the Financial
Sustainability Plan
activities implemented.

| 100% of suppliers paid
within 30 days of valid
invoices received by

| Finance,

Pay all suppliers within

30 days of receipt of a
valid inveice submitted to
Finance for approval by
ExCo and report progress
10 Board.

Pay all suppliers within
30 days of receipt of &
valid invoice submitled to
Finance for approval by
ExCo and report progress

{o Board.

Pay all suppliers within
30 days of receipt of a
valid invoice submitted to
Finance for approval by
ExCo and report progress
to Board.

Pay all suppliers within
30 days of receipt of a
valid invoice submitted to
Finance for approval by
ExCo and report progress
to Board.
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MEASURING PERFORMANCE (continued)

19 Transformation Plan A 3-year Transformation Develop a 3-year N/A N/A N/A

developed Plan developed. | Transformation Plan for
| approval by the Board. _

20 Percentage 80% of Y1 of 3 of the NfA 30% of Year 1 of 3 of 60% of Year 1 of 3 of 80% of Year 1 of 3 of
Transformation Plan revised Transformation the Transfarmation Plan the Transformalion Plan the Transformation Plan
implemented | Plan implemented. implemented for approval | implemented for approval | implemented for approval

| by ExCo and report by ExCo and report by ExCo and report
progress to Board. progress to Board. progress to Board.

21 Percentage Regional 96% of Phase 2 of 3 of 30% of Phase 2 of 3 of 50% of Phase 2 of 3 of ] 70% of Phase 2 of 3 of 95% of Phase 2 of 3 of
Cooperation Plan the Regional Cooperation | the Regional Cooperation | the Regional Cooperation | the Regianal Cooperation | the Regional Cooperation
implemented. Plan implemented. Plan implemented for Plan implemented for Plan implemented for Plan implemented for

approval by ExCa. approval by ExCo. approval by ExCo. approval by ExCo.

22 Unqualified audit outcome | Unqualified audit with NSA Unqualified audit with N/A N/A
by AGSA, no material findings no material findings

achieved. achieved.

23 Percentage AG audit 100% of AG audit findings | N/A Develop a corrective Close 50% of audit Close 100% of audit
findings closed. resolved, action plan for approval findings for approval by findings for approval by

by ExCc and Board. ExCo and Board. ExCo and Board.

24 Percentage of IS0 audit 895% of major 1SO audit 30% of the major 1ISO 50% of the major ISO 70% of the major ISO 95% of the major ISO
maijor findings resolved. findings due in the FY audit findings closed in audit findings closed in audit findings closed in audit findings closed in

resclved, the FY for approval by the FY for approval by the FY for approval by the FY for approval by
ExCo. ExCo. ExCo. ExCo.

25 Percentage of significant 95% of Internal Audit 30% of Internal Audit 50% of Internal Audit 70% of Internal Audit 95% of internal Audit
Internal Audit findings significant findings due | significant findings due significant findings due significant findings due significant findings due
resolved. resolved. I' resolved for approval by resolved for approval by resolved for approval by resolved for approval by

ExCo ExCo. ExCo. ExCo.

26 Parliamentary Questions | 100% of Parliamentary 100% of Parliamentary 100% of Parliamentary 100% of Parliamentary 100% of Parliamentary

responded to. questions responded to, questions responded to questions responded to questions responded to quastions responded to
| and a progress report and a prograss report and a progress report and a progress report
approved by ExCo. approved by ExCo. | approved by ExCo. approved by ExCo.
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8 TECHNICAL INDICATOR DESCRIPTORS

Indicator Title

Definition

Source of
Data

Method of
Calculation !
Assesament

Means of

Verification

Assumptions

Disaggre-
gation of

Beneficiaries

[where
applicable)

Spatial
Transforma-
tion {where
applicable}

Calcula-
tion Type

Reporting
Cycle

Desired
Performance

Indicator
Responsi-
bility

industry Implemeniation ExCo rapori. Quantiative ExCo Pragress reports | N/A NIA Cumulatve | Quarlarly Adequata E: AvSec
Cyber Strategy of the strategy Primary data/ resolution. submitted ta oversight E: ASO
implemented. on induslry cyber information. Approved ExCo quarterly. | aver civil E: Al
security incidents. implementa- awation
tion report. cyber
Security
mncidents.
Civil Aviation Implementation ExCa report. Quaniitative ExCo Progress reports | N/A NiA Cumulative | Quarterly Civil Avigtion | E; ASQ
Safety Plan of the Ciwil Primary data / rasolution. submitted o Salety Index | E: Al
implemented. Aviation Safety information, Approved ExCo quarterly. of +1.
Flan 1o dalermine CASP
South Africa’s implementa-
salety index lion report.
in commeercial
awation.
Risk-based Implementation ExCa report, Queniitative ExCo Pragress reports | N/A NfA Cumulative | Quarterly Risk as- E:ASQ
ovarsight model | of a Risk-based Primary data ¢ resolutoan. submutted 1o sessment of | EAl
implemented, qversight model information. Approved ExCo quarterly. civil aviation | E: AvSec
RBO actwities and
implementa- adeguale
tion report. industry
| aversight,
Civil Aviation A plan to ensure ExCao repori. Qualitative ExCo Progress repadts | NiA NIA Cumulative | Quarterly Adequate E: ASO
Pandemic the adequate Primary dala resotution. submitted fo management | E:Al
Preparedness management of Informaton. ExCo quanerty. of pandemic | E: AvSec
Plan implement- pandemics in case outbreak
ad, of an outbreak in within civil
civil aviation aviation.
USAP CMA audit | ICAD aviation ExCao report. Qualitative ExCo Progress reports | N/A NiA Cumutative | Annually USAP USAP
preparedness security audit. Primary data f resofution. submitted 1o {¥earto CMA audit CMA audit
plan. information. ExCo quarterly. date} readiness, readiness.
| E: AvSec
ICAC USOAP ICAC USOAP ExCo report. Qualitative ExCo Progress repoits | NiA N/A, Non- | Annually ICVM audit E: LAC
CMA audit CMA preparations. | Primary data / resotution. submitted o Cumulative readinass,
preparedness information. ExCo quarterty. {Yearto
plan implement. date)

ed,
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TECHNICAL INDICATOR DESCRIPTORS (continued)

Indicator Title Definition Source of Method of Means of Assumptions Disaggre- Spatial Calcula- Reporting Desired Indicator
Data Caleulation / Verification gation of Transforma- tien Type Cycla Parformance Respongi-
Assessment Beneficiaries tion [where bility
{where applicable}
applicable}

14, Businass Effective and ExCo report Quanttative ExCo Stakehotder N/A | NiA Cumulative | Quarterly Business E:CS
Process optimised business | Primary data f resofution. consultations., processes
redeslgn project | processes. Information. Calcuiated project plan
implemented. based on BPR Project successfully

the number reporL implemented.
of planned

aclivies per

guarter,

15. ICT plan ICT strategy that ExCo ¢ Board Quantitative ExCo & Board | Implementation NIA NiA Cumutative | Quarterly Implemented | E: Fin
implemented supports and en- raport. rasoluthon. of the sub- [Year to ICT plan.

ables the business | Primary data’ | Calculated projects in the date}
operations. information. based on ICT repart. plan.

the number

of planned

activities per

guarter.

16. Research Quganisation- ExCo report. Quanttative ExCo Budget NiA N/A Cumulative | Quarterly Successfully | DCA
Strategy accapled Primary data § resalution availability and (Year to Implemented
implemented. methodologies. information. an approved date)} Research

Resaarch Research Strategy.
implementa- Strategy.
tion repost.

17. Stakeholder Improved ExCo ! Board Quantitative ExCo & Board | Implementation As per the As per the Cumulative | Quartedy Effective E:CS
Management Plan | Stakeholder report. rasolution. of sub-projects Stakeholder Stakehatdar (Year to Stakeholder
implemented. relationships. Primary data ¢ | Calculated within the plan targets, plan targets, date) management

information. basad on Stakeholdar stratagy. |
the number Management
of planned repor. ‘
activities per
quarlar. |

18, Client Client satis- ExCa report Quantitative ExCo Progress reposts | MNiA, NfA | Cumulgtive | Quarterly Improved E.CS
Satisfaction faction survey Pnmary data ¢ resolutron. submitted to customer
Survey recommendations | information. ExCo quarterly. | safisfaction
conducted. implemanted. Custoner ‘ rating.

survey repodt,
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Indicator Title

Definition

Source of
Data

TECHNICAL INDICATOR DESCRIPTORS (continued)

Method of
Calculation |
Assessment

Means of
Verification

Assumptions

Disaggre-
gation of
Beneficlaries
[where
applicabie)

Spatial
Transferma-
tion (where
applicable)

Calcula-
tion Type

Reporting
Cycle

Desired
Performance

Indicator
Responsi-
bility

25. Internal Closed Internal Board repart, Quantitative Board No repaat N/A NiA Cumulative | Quarterly Improved CAE
Audlt signiflcant | Audit significant resolution findings control
findings closure. | findings. Primary data ¢ anvironment.

information. Internal
Audit Tracking
Register

26. Partiamentary Improved DCA approved | Quantitative DCA approval. | DoT approval of | NA N/A Non- Quarterly Irnproved E:CS
Questiong governance PQs ExCo PQs, Cumulative governance.
closed. environment. approval.

ExCo report.
Primary data !
information.

27. Forensic Fraud Improved control Board Report. | Qualitative Board Board approval NYA NsA Cumulative | Quarterly Improved CAE
and Corruption anvironmant, Primary data ! rasoluton. governance.
Annual plan information,
developed

28. Forensic Impeovaed conlrol Board Report. | Quantitative Board Board approval N/A N/a Curmulative | Quarterly Improved CAE
Fraud and environment, Primary data / resolution, govemance,

Corruption Plan informalion.
implemanted, Fraud and
Carrupbon
Quartedy
Reposts.

29. Ethics Plan Fromoting a Board report. Qualitative Board Effective NiA Ni& Non- | Annually Improved Company
developed and culture of ethical Primary data / resolution. Ethics Plan cumulative govemance. | Sacretary.
approved. behawiour information implementation.

Ethics Repor

30. Ethics Praomoting a Board report. Quantitative Board Effective | NiA N/A Cumulative | Quarterly Improved Company
Culure Plan culture of ethical Primary data / resolution, Ethics Plan governance, | Secretary.
implemented. behaviour. nformatlon. Implementatson.

Ethics Reponl

2023 24 APP SACAA revisadindd 54
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1 0 MEDIUM-TERM STRATEGIC BUDGET

Total Revenue:
Usar feas

FIU User Fees
Safety Charges
Fuel Levy

DOT - AlID

DOT - Operations
Qther Income

Less: Staff Related C
Gross Remunaration
Pearformance Bonus
Training

Bursaries

Other Staff Cost
Temporary Stafl
Board Remunsration
Less: Non Stalt Cost”
Audit Fees

Premusss
Communication

Other operating costs
Bad Debis

FIU Operating Cost
Public Relations
Travel Costs - Internat
Travel Costs - Domesi
Travel Costs - Land
Legal Fess

Repars & Maintenanc:
Professional Fees
Finance costs
Depreciation

[

Total Expenses

Surpius

(490,007,086 )

{ 552,347,742)

( 434.047.584 )

(22,490,696 )|  ( 33.500.000 ) { 75.000,000 )
(4,631,417 ) (12,326,706 ) ( 15.268,705 )
{ 8,532,887 ) { 7,253,800 ) ( 11.253,800 )

(18,502,182 )|  (20,978.669 ) { 22,164,058 )
(1,604,270 ) ( 1,988,195 ) { 1.936,602 )
(2,197.581 ) ¢ 2,569,233 ) ( 2,559,233 )

{473.741.138 )

ACTUAL, ENE BUDGET FCST
2021722 202223 2022/23
775,494,429 771,183,797 863,772,864 7
88,759,817 92,825,008 102.007 807
23.062.576 27.841,500 34.337.850
208,101,021 383.769.282 440,640,000
36.405.994 31.071.483 31.071,483
35,946.769 38.048,548 38.046,548
277.600.000 187,900,000 187,900,000
14,618,251 9.729.975 | 29.768,975

(623,921,537 )"
(485,741,139 )

{ 173,569,726 )

{ 218,836,056 )"

( 238,424,189 )"

{ 3,085,079 )
( 44,857,513 )
( 10,053,391 )
( 37.217.444 )
( 13,784,563 )
{ 20,197 563 )

( 5,451,904 )

(2,138,794 )

( 7,402,701

( 683,351

( 4.587.198 )

(3,183,764 )

(9,013,581 )

{ 386,298 )
{ 11,556,581 )

(2.972.373)
{ 54,627,257 )
( 11,632,376 )
( 45,524,601 )

{ 21,300,000 )
{ 12,768.125)
{ 6.709.3594 )
{ 17 685,785 )
(4,182,139
{ 5,435,360 )
{ 3,021,562 }
(10,229,884 )
( 507.613 )

( 22,239,588 )

{ 663,566,821 )

(771,183,797 )°

(2.972.373)
( 50.827.257 )
(11,632,376 )
( 45,524,600 )

{ 9.000.000 )
( 27,609,000 )
(24,768,125 )

(6,709,394 )
{ 17,685,786 )

(4,182,139 )

( 5,435,360 )

{ 3,521,562 )
{ 13,289,884 )

(707,613 )
(14,758,722 )

( 862,345,727

111,927,608
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1,426,937

11 4%
13 6%
4N %
47 A%
14 1%

4 %
100 0%
103 L%

EEA A
14 2%
FRERS
20 0%
12 3%
19 8t
20 1%
16 4%

37 4%
-3 (%
13 8%
1% 7%
22 3%
R
i IR A
213 ™%
14
512 U%
18 0%
10 6%
47 A%
B3 I

27 T

30 %

MTEF BUDGET MTEF BUDGET MTEF BUDGET
2023/24 2024125 2028/26
894,425,394 7 anw 957,796,519 © 7w 1,012,880,344
106,516,553 A 4% 111.256,539 A 4% 118,240,832

35,865,050 A H% 37.476,560 A% 39.155.620
S70.891062 | 0% 819,771,702 HE% 753,379,042
32.454,164 aa% 33,911,356 ass 35,433,976
38.651,815 1 G% 40,401,280 45% 42,211,257
85.801,000 £ 3% 89,654,000 a 4% -
24,244,751 waw| 25,325,082 4 4% 26.459.617 |
{662,172,530)" o1 (708,629,384)" /o% { 750,333,283 )
{ 526.089.015 ) o 1% ( 557.391,311) & 0%, {580.723.312 )
{ 80,000,000 ) 6% ( 80,000,000) 124% ¢ 95,000,000 )
( 15,846,074 ) A 5% (18,727,674 ) 1/ 4% ( 19,566,674 )
{ 11.751,218) 1 4% ( 12,274,147 45% ( 12,824,029 )
( 23.691,673) 13 % (25.332,784 ) & 8% { 27,086,136 }
( 2.022,200) 1% (2,112,188 4 5% (2.,208,814)
{ 2.672,351) 4.4%, (2.791,270) 4a% (2,918,319 )
(232,252,864 )" -26% ( 249,167,135)" 7a% { 262,647,081 )
{3,103,752) 3 4%, (3.241.869) 4 b9 (3,387,105 )
( 53,290,034 ) 5 3% ( 56.103,533 ) 5% { 59,076,969 )
( 12,148,527 ) 4 a%, ( 12,687,047 ) a 5% { 13,255,427 )
{ 46,673,786 ) 2 5% (91,933,471 ) 113w ( 54.260,080 )
0.0%; 0 0%
( 28,781,530 ) 4% (30,014,370 2% (31,310,480 %
( 19.509.277 ) 21 v ( 20,377,438 4 fin [ 21.290,349)
{ 7.005,949 ) 4 4% (7.388,713) 5 5% (7,720,773
{ 18.467,552) % ( 19,280 543 4 6% { 20,153,889 )
( 4.366,989 ) 44% ( 4,561,320 40% (4,765,668)
{ 5.675,602 ) 2.4% ( 5,828,167 ) as% (6.193.749 )
{3.155,115 )| 1wam (3.295,518) 15% { 3,443,157 )
( 10,744 656 )| -1n2%w [ 11,222 835) 5% { 11,725,618
(530,049 ) 25 1% { 553,626 ) aa% ( 578,439 )
( 18,802,005 )| 7 .a% [ 22 568.671) 200% ( 25,385,338 )
{804,425 384 )" 3% (957,796,519 )" ris  ( 1,012.880,344)
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Physical Address Ikhaya Lokundiza 1. 16 Treur Close
Waterfall Park, Bekker Street
Midrand Johannesburg

Paostal Address Private Bag X 73
Halfway House 1685

Telephone No. +27 11 545 1000
Fax Mo +27 11 545 1465

Email Address mailicaa.co.za
Website Address WWW,.CaA.C0.2a

RP No. RP41/2023
ISBM Ne. 978-0-621-508906-9

SOUTH AFRICAN

CIVIL AVIATION
AUTHORITY

Keeping you safe in the sky




