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FOREWORD

The National Economic Development and Labour Council (Nedlac) was established through the
Nedlac Act, Act 35 of 1994. It is worth noting that this was one of the very first pieces of
legislation to be signed-off by the first democratic Parliament in 1994. Nedlac was established
as a crucial vehicle for forging partnerships between South Africa’s main social partners in order
to jointly rebuild a post-apartheid South Africa.

South Africa once again needs its social partners fo come together to address the economic
and social challenges that our country faces. The concerted and joint action of our social
partners; Organised Business, Community, Government and Organised Labour is necessary to
grow South Africa’s economy, create jobs and address key social challenges. The National
Development Plan (NDP) provides the national strategic framework for accelerating South
Africa’s growth and development. The successful implementation of the NDP requires the social
partners to overcome their differences, and to work together to support the implementation of
shared priorities.

This Strategic Plan provides a firm basis for ensuring that Nedlac plays a strengthened and
increasingly important role in our country’s growth and development.
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Official sign-off

it is hereby certified that this Strategic Plan;

i) was developed by the management of NEDLAC under the guidance of the Department
of Labour;

ii) was prepared in line with the current Strategic Plan of the Department of Labour;

iii) takes into account all the relevant policies, legislation and other mandates for which
NEDLAC is responsible; and,

iv) accurately reflects the performance targets which NEDLAC will endeavour to achieve
given the resources made available in the budget over the MTEF period.
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PART A: STRATEGIC OVERVIEW

1. Our Vision

To promote growth, equity and participation through social dialogue.

2. Our Mission
To give effect to the Nedlac Act by ensuring effective public participation in labour-market

and socio-economic policy and legislation, and to facilitate consensus and cooperation

between the social partners in dealing with South Africa’s socio-economic challenges.

3. Our values

We respect and promote:

e Accountability

e Transparency

e |Integrity and ethical conduct
e A spirit of partnership

e Problem Solving and consensus seeking.

4. Legislative and other mandate

Nedlac is a statutory body that was established through the Nedlac Act No. 35 of 1994, and
operates under the terms of its own Nedlac Constitution. The Nedlac Act therefore
legislatively articulates Nedlac’s mandate. In this regard, and in terms of the Act, Nedlac’s

objectives are to:

i) Strive to promote the goals of economic growth, participation in economic decision-

making and social equity

i) Seek to reach consensus and conclude agreements on matters pertaining to social and

economic policy.

i) Consider all proposed labour legislation relating to labour market policy before it is

introduced in Parliament.



iv) Consider all significant changes to social and economic policy before it is implemented

or introduced in Parliament.

v) Encourage and promote the formulation of coordinated policy on social and economic

matters.

Matters that are tabled at Nedlac are engaged on by the relevant Nedlac Chamber. The

four Chambers of Nedlac are the:

i) Development Chamber

ii) Public Finance and Monetary Policy Chamber
iii) Labour Market Chamber

iv) Trade and Industry Chamber.

The social partners that are represented at Nedlac are as follows:

i) Organised Business: Business Unity South Africa.

i) Community: Women’'s National Coalition, South African National Civics Organization,
South African Youth Council, Disabled People South Africa, The National Association
of Cooperatives of South Africa, and the Financial Sector Coalition.

iii) Government: Department of Labour, Department of Trade and Industry, Department of
Public Works, National Treasury, and others.

iv) Organised Labour: Congress of South African Trade Unions, National Council of Trade

Unions, and the Federation of Unions in South Africa.

Engagements at Nedlac are guided by the Nedlac Protocol, which provides a basis for
consideration of matters that are tabled at Nedlac. In this regard, the Nedlac Protocol
provides time-frames within which engagements should be finalised. Matters that are tabled
at Nedlac in terms of Section 77 of the Labour Relations Act are addressed in terms of

Nedlac's Section 77 Protocol.



NEDLAC's work programme is determined by the legislative and policy programme of
government as well as issues tabled by constituencies. These issues can be tabled at a

chamber, Management Committee (Manco) or the Executive Council (Exco).

~ Issues that are tabled are engaged on by the relevant Nedlac structures, namely the Trade
and Industry Chamber; Public Finance and Monetary Policy Chamber; Labour Market
Chamber; or Development Chamber. Issues of a cross-cutting nature are addressed by

Manco, usually through special task teams that report directly to Manco.

Situational analysis

Government has emphasised that each of its entities should align their respective Strategic
Plans and Annual Performance Plans to the NDP. The NDP emphasises the centrality of
partnerships in order to accelerate the South Africa’s development for the benefit of all its

citizens.

This has particular significance for Nedlac, given its role in building consensus between its
social partners on fundamental social and economic issues. The achievement of increased

consensus between social partners requires a resilient and well-resourced institution.

5.1. Performance Environment

In his February 2014 and June 2014 State of the Nation addresses, President Zuma,
emphasised the need to accelerate growth and tackle the triple challenges of
unemployment, inequality and poverty. In this regard, the President also highlighted
the importance of social dialogue and recognised the role of Nedlac and its social

partners in jointly contributing to the achievement of inclusive growth in South Africa.

This will require focused attention on the capacity, conduct and commitment of the
social actors involved. It also calls for strong leadership and a paradigm shift away
from the culture of adversarialism and a greater focus on building relationships and a

network of trust and collaboration.

Nedlac’s Founding Declaration envisages a pivotal role for social dialogue in

promoting a shared vision and cooperation to enhance growth, equity and



5.2.

participation. Nedlac’'s contribution to the realisation of the NDP’s objectives will
require the achievement of consensus on a shared vision, and social cooperation to

improve the country’s socio-economic prospects.

Organisational environment

The core goal of Nedlac is for the social partners to attempt reaching consensus on

key socio-economic issues confronting South Africa.

Over the preceding five years, significant achievements have been, and continue to
be made, with regard to Nedlac's performance. Improvements have therefore been
achieved in respect of the quality of engagements on legislation that passes through
Nedlac, the time taken to conclude engagements on legislative matters and the

operational efficiency of the Nedlac Secretariat.

However, pressures on Nedlac continue to grow, both in respect of the number of
increasingly technical legislation that is tabled at Nedlac, as well as for a more
prominent role in supporting economic growth and job creation. It must also be
noted that the core work programme of Nedlac is largely determined by the policy
and legislative matters that government tables for engagement at Nedlac. This

creates a degree of unpredictability in the Nedlac work programme.

This Strategic Plan is underpinned by the goal of ensuring that Nedlac continues to
strengthen its role as South Africa’s apex social dialogue structure. Over the next

five years, the focus will therefore be intensified on:

i). Addressing budget constraints: Nedlac’'s budget is inadequate to sustain its
activities and the level of staff resources that are required. Further effort will

be made to ensure that Nedlac's budgetary allocation is increased.

ii). Strengthening the Secretariat's capacity: particular attention will be paid to
strengthening the facilitation, research and monitoring capacity of the

Secretariat. This will allow the Secretariat space to introduce evidence
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based research into the dialogue process. In addition, compliance with the
Public Finance Management Act and other regulatory requirements of

government will continue to be strengthened.

iii). Enhanced communications and outreach: the focus on enhancing the
communication of Nedlac’s activities has commenced. This will however

remain an important focus of Nedlac's work.

iv). Sustaining a culture of performance: a sound basis has been laid for
improved organisational performance. In this regard, there has been
improved compliance with the Nedlac Protocol. This will be enhanced and

sustained going forward.

5.3. Description of the strategic planning process

The attached updated Strategic Plan 2015/16 — 2019/20 and the Annual Performance
Plan for 2015-16 was developed through a process that included the following

activities:

i) A Secretariat strategic planning session.

i) A review of the draft versions of these documents by Nedlac internal auditors,

as well as the Auditor-General.

i) An assessment of the revised draft versions by the Nedlac Management

Committee.

The final Strategic Plan 2015/16 — 2019/20 and the Annual Performance Plan for
2016/17 have been approved by the Executive Committee of NEDLAC.

Strategic outcome-oriented goals of the institution

The following strategic outcome-oriented goals will guide the strategic interventions and
performance of NEDLAC over the 2015/16 — 2019/20 period. These strategic goals align
with the NDP.
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Strategic outcome-oriented goal 1 Promote economic growth, social equity and decent work.

Goal statement

Contribute to the achievement of decent work and the economic
growth targets, as set out in the National Development Plan and
the New Growth Path, and contribute to the reduction of social

inequity, as measured by the GINI coefficient.

Strategic outcome-oriented goal 2

Goal statement-

Promote and embed a culture of effective social dialogue and
engagement.

Contribute to the undertaking of relevant research and
constituency capacity building activities, as well as enhanced

communications to stakeholders.

Strategic outcome-oriented goal 3

Goal statement

Promote effective participation in socio-economic policymaking

and legislation.

Contribute to the policymaking and legislative process through
strengthened compliance with the NEDLAC Protocol, and the

monitoring of government'’s legislative programme.

Strategic outcome-oriented goal 4

Goal statement

Enhance governance, and organisational effectiveness and

efficiency.

Improved governance, leadership and secretariat performance
as measured by a reduced number of relevant audit findings,

and increased levels of stakeholder satisfaction.

11
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