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Accounting Authority Statement

| am pleased to submit the National Museum Annual Performance Plan (APP) for the 2024/25 financial year. This APP is tabled in accordance
with the stipulations of the Public Finance Management Act (PFMA) and Treasury Regulations. This APP represents Year 5 of our five-year
strategic plan (2020 — 2025). Despite the devastating effect of the Covid-19 pandemic, the National Museum has made great strides in past three
financial years towards achieving its five-year targets set out in the Strategic Plan.

The Museum is engaged in conservation by building and curating representative collections of Natural and Human Science, including Fine Arts.
Our scientists undertake and promote research in several of these disciplines. We are proud of our contributions to the global knowledge database
through the identification of new plant and animal species from South Africa and the continent. Our scientists are also involved in identifying and
classifying new fossils which help us learn about our ancient environments.

Our APP has a number of targets that we report on which speaks to objectives in the White Paper on Science, Technology and Innovation. The
White Paper promotes a science-literate and science-aware society and makes its mandatory for scientist to communicate their research to the
public. The need to train scientists in science communication and science engagement skills is also highlighted. It is expected that there would
be an increase in the reach if science engagement activities are engaged to target the local government level, mainstream media and social
media. These policy initiatives are aligned closely with one of the key functions of the National Museum: the dissemination of information on
nature, culture and art, through publications, exhibitions and a variety of educational programmes.

In the previous period, the Museum made significant progress in achieving its targets. Most of our targets were either exceeded or achieved.
Transformation is a key imperative for the Museum as the majority of our scientists are White. Various initiatives have been put in place to attract
Black scientists to work at the Museum. Our gender equity has been achieved, however, in our management echelons, gender equity is primarily
achieved by the number of White women managers employed by the Museum.

The Museum is also guided by the need for it to become more inclusive and to reflect on its research spend, permanent and temporary exhibitions,
the heritage of all the communities that lived or migrated through the Free State region, especially that of our pre-colonial farming communities,
indigenous communities and our Liberation Heritage. We also have put plans in place to promote Sesotho which is a marginalised indigenous
language. Our oral history project has achieved many successes, and we will continue to use this tool in the new period.

This document clearly sets out the policy priorities that have guided the development of the Strategic Plan for this planning period. The Executive
Authority is responsible for ensuring that the policy priorities set out in the plan are aligned to the mandate of the institution and government’s
priorities. The Executive Authority is also responsible for providing direction on the development and implementation of strategic priorities and
policies.



I am happy that this plan has been aligned to government’s priorities and | am pleased to endorse the Annual Performance Plan and commit to
ensuring its implementation.

) TN

Advocate J E Leshabane
Chairperson of National Museum
Accounting Authority

Date: 30 October 2023



Accounting Officer Statement

The National Museum is an important community resource in the Free State especially for the schools. We provide professional curation and
conservation, research and education services relevant to our heritage-based collections, for the benefit to all communities that we serve. We do
this in order to promote increased awareness and a better understanding, imbuing communities with a sense of national pride in the diverse
cultural and natural heritage shared by all South Africans.

The Museum has a total of 795 687 heritage items that are under our curatorial care. The information and research that the National Museum
produces is held in high regard in academic circles, and we have three NRF rated researchers in our team. We participated in a number of
collaborative projects with researchers and research institutions both in South Africa and internationally.

We provide multilingual (3 languages) text in various formats for all new displays and internal temporary exhibitions. Our Mobile Museum trips
are undertaken in at least 9 rural areas. Our mobile museum has been updated with exciting new displays which have proven very popular with
the youth. We have introduced a mobile art museum which complements the school’s visual arts curriculum,

The Museum will continue to investigate ways to increase the use of web-based technologies to enhance accessibility to its heritage resources,
particularly for educators and learners. Ongoing implementation of measures to make the National Museum’s facilities and heritage resources
accessible to persons with physical disabilities and strengthen existing partnerships with relevant organisations in order to ensure that measures
already in place are either maintained or improved upon, is regarded as a priority.

Our publication website www.nationalmuseumpublications.co.za houses the electronic publications of its peer-reviewed journal Indago and
popular scientific magazine, CULNA. The content is free, providing increased accessibility to publicly funded research outcomes. Together with
its social media presence, the website is contributing towards popularising science and creating a knowledgeable society. Through our collections
and research, we are connected to the national and international scientific community.

Museums are being encouraged to reach way beyond their core audience and find new publics when approaching their collections in a different
way: it can be the digitalisation of their collections, adding multimedia elements to the exhibition or something as simple as a hashtag that allows
visitors to share their experience in social media. The National Museum embraces the concept of being a hyperconnected museum. We have a
network of connections at a local, national, and international level. We are an inherent part of the local Bloemfontein cultural and tourism
landscape.


http://www.nationalmuseumpublications.co.za/

Art Bank of South Africa

The National Museum is host to the ArtBank, which is a DSAC programme arising out of the Mzansi Golden Economy strategy. The programme
aims to develop our emerging artists by providing them with a platform to showcase their artistic talent to the people of South Africa as well as
contribute substantially to job creation and the development of the sector. The ArtBank has made significant strides towards achieving on this
mandate. The ArtBank has finalised their strategic plan and branding. A fresh and exciting new logo was created and they have developed a
website which hosts an e-shop where buyers can purchase or lease art. An Acquisition Committee has been set up consisting of professionals
in the art sector who guide the Museum on the acquisition of contemporary art for the ArtBank. The ArtBank focuses on acquiring at least 100
artworks annually contemporary artists. We continue to focus on financial sustainability for the ArtBank.

Restructuring of Departments

During the past three years of this Strategic plan, a number of departments have been amalgamated as a result of restructuring that took place
due to budget cuts and austerity measures. The Terrestrial Invertebrates department has been formed and is a combination of the previous
Acarology, Arachnology and Entomology departments. The Plant and Systematics department was formed after the amalgamation of Botany and
Herpetology. Each field will be staffed by specialist scientists and the respective collections will be maintained by specialised curatorial staff. The
Design and Workshop departments have been combined and Collections Management and Library departments have been combined. This helps
reduce the number of scientists who have to focus on management and administration and as a result more scientists are focusing on research,
increasing our productivity in that field.

Our plan guides where the Museum will place strategic focus for the next few years of the five-year plan. The Management team commits to the
implementation of the Annual Performance Plan.

Mrs S Snell
Accounting Officer/ Chief Executive Officer

Date: 30 October 2023
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Part A: Our Mandate

1. Constitutional Mandate

The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996 as amended) affirms the democratic values of human dignity, equality,
and freedom.

Specific sections of the Constitution that pronounce on the mandate of the Museum are:

a)
b)

C)

d)

f)

9)

The preamble: “We believe that South Africa belongs to all who live in it, united in our diversity”;

The founding statements (specifically Section 6) refer to the recognition of official languages. The Museum has a gazette language policy
which it must abide by. In addition, the Museum will promote the previously marginalized language of SeSotho by making our popular
science research available in brochures and online in SeSotho;

Section 9(3) which stipulates that the state may not unfairly discriminate against anyone on one or more grounds, including but not limited
to race, gender, sexual orientation, or age; and Section 10 which states that everyone has inherent dignity and has the right to have their
dignity respected and protected. Read together, these sections orientate the inclusivity and transformational imperatives of the work and
focus of the National Museum.

Section 16(1), covering Freedom of Expression states that everyone has the right to freedom of expression, which includes freedom of
the press and other media; freedom to receive or impart information or ideas; freedom of artistic creativity; and academic freedom and
freedom of scientific research. Section 16 (1) has direct relevance to the Museum.

Section 30, (which covers “Language and Culture”) states that everyone has the right to use the language and to participate in the cultural
life of their choice, but no one exercising these rights may do so in a manner inconsistent with any provision of the Bill of Rights;

Section 31, Rights of persons belonging to a cultural, religious or linguistic community. Within this broad constitutional context, the
important role of arts, culture and heritage in shaping the country’s identity, its perception of itself and how it relates to the international
community of nations, is recognised.

Section 32(1) (which covers “Access to Information”) states that everyone has the right of access to any information held by the state;
and any information that is held by another person and that is required for the exercise or protection of any rights. This provision has direct
bearing on the Museum.




2. Legislative and Policy Mandates

2.1. Cultural Institutions Act

The National Museum was established in terms of section 3 of the Cultural Institutions Act (Act 119 of 1998) and in terms of section 5 is governed
by a Council appointed by the Minister of Sports, Arts and Culture.

Parliament has the power to conduct oversight of all organs of state, including those at provincial and local government level.

Portfolio committee - Portfolio committees exercise oversight over a particular government department or “portfolio” and deal with bills within
that portfolio.

Parliamentary committees are established as instruments of the Houses in terms of the Constitution to facilitate oversight and monitor the
government. These committees are the “engine rooms” of Parliament’s oversight and legislative work. Committees scrutinise legislation, oversee
government action, and interact with the public. One of the most important aspects of the oversight function is the consideration by committees
of annual reports of organs of State, and reports of the Auditor-General. Depending on the purpose of the oversight, the Committee will either
request a briefing from the organ of State or visit it for fact-finding.

2.2. National Living Heritage Policy

The DSAC has developed the National Living Heritage Policy with the objective of the safeguarding of living heritage and ensuring compliance
with the 2003 UNESCO Convention on Intangible Cultural Heritage.

2.3. National Policy on Digitisation of Heritage Resources

The Policy recognises and takes account of the implications of the rapid advances in the evolution of Information and Communication
Technologies (IT) for “notions and practices of collective memory and heritage”. The Policy identifies the key risks to the future preservation of
collections including the fragmented character of current digitisation initiatives; the financial resources available to support digitisation; the lack
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of consistency in the standards and guidelines; and the threat of the proliferation of digital archives containing important national content that is
largely uncontrolled and unconnected to the national memory systems. The Policy seeks to address these risks.

2.4. Ratification / Accession to International Conventions

Various international conventions and protocols govern the culture and heritage landscape. The DSAC has developed policies in line with the
applicable conventions and initiated the ratification/accession process by submitting the following international conventions to Parliament for
tabling:*

a) UNESCO Convention (2001) on the Protection of the Underwater Cultural Heritage.
b) Second Protocol to the 1954 Hague Convention for the Protection of Cultural Property in the Event of Armed Conflict (1999).
c) UNIDROIT Convention on Stolen or lllegally Exported Cultural Objects (1995).

2.5. The Use of Official Languages Act

The Use of Official Languages Act, which seeks to regulate and monitor the use of official languages by government, came into operation with
effect from 2 May 2013.

2.6. Review of the White Paper on Arts and Culture

The Revised White Paper seeks to align the ACH space with the broader shifts in government policy and priorities and to elevate the contribution
that ACH might make towards social cohesion, nation-building and economic empowerment. It also seeks to address the challenges that the
Sector faces, to remove duplication and overlaps in mandate, and to rationalise the number of entities falling under the DSAC and their associated
institutional activities.

1 Department of Arts and Culture. Department of Arts and Culture 2012/13 Annual Report.
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The RWP recommends a substantial restructuring of institutional support for the Sector. Key questions arising from this approach include the
detailed programming of these institutions and how they will be able to meet their mandates with the available financial and human resources.

2.7. National Development Plan

The National Development Plan — Vision 2030 (2011) outlines a vision for the country and asserts that by 2030, the elimination of poverty and
reduction inequality. Chapter 15 of the NDP, Vision 2030, asserts that through nation building and social cohesion, both as an end-state and as
a facilitator; the Arts, Culture and Heritage Sector is a powerful driver of creating a sense of inclusiveness and encouraging interaction between
South Africans from different social backgrounds; and importantly, mobilising active and responsible citizenry. Furthermore, the NDP highlights
that the economic value and contribution of Sport, Arts, Culture and Heritage Sector is increasingly recognised; and that strategies must be
developed and implemented to exploit its potential on a global scale.

The NDP aspires to arrive at a situation in which South Africans will be more conscious of that which they have in common, rather than the
differences that separate people. This implies that interventions need to facilitate an experience by all South Africans that cut across the divisions
of race, gender, and class; and accordingly, a central focus of the NDP is on creating opportunities that equalise the life chances of South Africans.
The NDP further emphasises the importance of redress through measures such as employment equity and black economic empowerment as a
means to righting the wrongs of the past as part of this process of equalising opportunities. The NDP calls for the promotion of social cohesion
across society that is based on respect and appreciation for constitutional values enshrined in the Constitution.

2.8. Sustainable Developmental Goals

The UN has advanced that arts and culture will play an important role in pursuing each of the 17 Sustainable Development Goals. Below is a UN
graphic on the Sustainable Development Goals.
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The safeguarding and promotion of culture is an end in itself, and at the same time it contributes directly to many of the SDGs — safe and
sustainable cities, decent work and economic growth, reduced inequalities, the environment, promoting gender equality and peaceful and
inclusive societies. The indirect benefits of culture are accrued through the culturally informed and effective implementations of the development
goals.

Cultural diversity is necessary for sustainable development for two reasons: the first is human survival as a means of cultural existence. The
coexistence of various cultures leads to humans being able to better adapt to the environment. It is because of the coexistence of diverse cultures
that the human race has overcome change and continued to survive. The emergence of differing culture and maintenance of cultural diversity
has raised the possibility of the human race to adapt to environmental change in the future. Furthermore, in order for culture itself to retain its
creativity and vitality, the existence of other cultures is a must. New ideas are born from other cultures, and the source of cultural creativity lies
within constant encounters between different cultures.

2.9. Agenda 2063

At a continental level, sport, arts and culture contribute to the Agenda 2063, a forward-looking continental framework. Agenda 2063 is anchored
on the AU vision of “a shared strategic framework for inclusive growth and sustainable development” and based on seven aspirations derived
from consultations. Three of the aspirations have particular relevance to the Museum:

a) An Africa with a strong cultural identity, common heritage, shared values, and ethics.

b) An Africa whose development is people-driven, relying on the potential of African people, especially its women and youth, and caring for
children; and

c) An Africa of good governance, demacracy, respect for human rights, justice, and the rule of law.

2.10. MTSF List of Seven Priorities

The MTSEF list the Seven Priorities of the 6th Government as follows.

Priority 1: Capable, Ethical and Developmental State
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Priority 2: Economic Transformation and Job Creation

Priority 3: Education, Skills and Health

Priority 4: Consolidating the Social Wage through Reliable and Quality Basic Services

Priority 5: Spatial Integration, Human Settlements and Local Government

Priority 6: Social Cohesion and Safer Communities

Priority 7: A Better Africa and World

Government Priorities
1 2 3 4 5 6 Social 7
Capable, Economic Education, Consolidating Spatial cohesion and A better
ethical and transformation | skills and the social wage Integration safer Africa and
development | and job health through reliable Human communities World
al state creation and quality basic | Settlements and
services Local
Government
To properly manage and maintain the X X
natural and cultural heritage and art
collections
Serve as centres for promotion of
research and development X X
Ensure that the Museum remains a
centre of research excellence by
publishing research output in X
accredited scientific journals, often
collaborating with other national or
international researchers;
Building human and research capacity
X
Programme purpose: to inform, consult,
involve, collaborate and empower the X
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Museum'’s stakeholders in the diverse
cultural and natural heritage.

To provide the necessary professional
support and compliance services to
ensure the achievement of the
Museum'’s primary objectives of
carrying out quality research,
expanding and managing diverse X
heritage collections and communicating
this to all, through educational
programmes, exhibitions and
publications, to emphasise the
importance of this diverse heritage to
the South African nation.

3. Institutional Policies and Strategies over the five-year planning period

n/a

4. Relevant Court Rulings

n/a
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Part B: Our Strategic Focus

5. Updated Situation Analysis

SWOT was used as a planning tool to identify the key external and internal factors, which should be taken into consideration during a

situational analysis process.

Strengths

Weaknesses

High research capacity NRF rated scientists

Staff expertise across all areas

Natural and Human Science Collections are world class
Excellent curriculum-based lessons to learners

Accredited journal (Indago) and Popular Magazine (CULNA)
Qualified research capacity — can feed into education system
Staff (loyal, passionate and good team spirit)

Satellite sites

Excellent research projects

Mobile Museum outreach

Dedicated research time provided for scientists

Capacity to implement PESP projects

Lack of technical taxidermy skills

Poor planning for Museum display upgrades

Budget cuts and Funding shortages

Public Work Projects are stagnant and waste time every year
Verification of collections Inadequate

Lack of funding to capacitate SCM/ Clarity on processes/Turnaround times
SCM

Salary disparities

Limited storage

Management gap layer

No marketing and IT function

Slow development — permanent display
IT system inadequate

Staff shortages for Risk and Management Gap layer
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Opportunities Threats

Virtual platforms for Exhibitions DSAC Funding cuts

Access donor funding / death bequeaths Maintenance not being done by Public Works for years or the work is so
poorly done that it creates a safety hazard for the people, the building and

Use of mulimedia for outreach — Mobile Art Museum the heritage objects. Contractors take shortcuts to fleece the government

External opportunities — collaboration projects and funding and not adequate supervision by Public Works
Research opportunities Amalgamation of National Museum with Iziko
Museum Social Media pages increase our reach Lack of budget/Salary offers we can’t compete with
Retention of quality researchers Declining visitor numbers

Museum visited by people and schools outside Bloemfontein. | Lack of space for collections

Teaming with other museums Scientific silos

Customer services good Lack of understanding of what is on offer by NM
Great art collections

Opportunities for trans-disciplinary research
Overseas technology

Explore Building Space Oliewenhuis

5.1. External Environment Analysis

The Museum needs to be able to access more donor or NRF funds in order to maintain its excellent research record. Declining budgets are our
biggest threat. The amalgamation of entities proposal will come with many opportunities and challenges which will have to be navigated closely
through a Change Management Plan in order to ensure that the Strategic Plan objectives can be met. Another significant threat to the Museum
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is the Department of Public Works lackadaisical attitude towards heritage buildings and the maintenance thereof. Maintenance work is either not
attended to, for years, or they send contractors who are ill qualified and who conduct shoddy work or take risky shortcuts to fleece the government,
which places the safety of people and heritage objects at risk.

5.2. Internal Environment

The Museum has a strong research capacity across a number of fields with two NRF-rated researchers on the team. Our publications record is
significant and we enjoy many national and international collaborations. National Museum benefits from and adds value to both, the University of
the Free State (UFS) and the Central University of Technology (CUT). This is particularly relevant with regard to the Faculties of Natural and
Agricultural Sciences and the Faculty of Humanities at UFS. A recent partnership with Motheo has been put in place.

The following capacity and other constraints informed the development of the Strategic Plan:
a) Transformation is imperative.

b) Challenges to attract and retain specialist staff with appropriate expertise, due to a small pool of specialists available in the market and
to financial constraints impacting on the Museum'’s ability to offer competitive remuneration.

C) Lack of exhibition and appropriate collections storage space.
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Part C: Measuring Our Performance

6. Institutional Programme Performance Information

6.1. Programme 1: Business Development

Programme 1: Business Development

Purpose Programme purpose:

e To properly manage and maintain the natural and cultural heritage and art collections;

e Serve as centres for promotion of research and development;

¢ Ensure that the Museum remains a centre of research excellence by publishing research output in accredited
scientific journals, often collaborating with other national or international researchers; and

e Building human and research capacity.

Sub Programmes
(if Applicable)

Sub — Programme Purpose

Curation and Conservation of
Collections

Programme purpose: To collect and conserve materials and objects of natural and cultural heritage
relevant to the disciplines of the National Museum, which represent an important part of the collective
national estate. In addition, to give attention to expanding collections where appropriate to include
materials, objects and information to promote an enhanced sense of national pride in the diverse
cultural and natural heritage shared by all South Africans.

Research and Information
Management

Programme purpose: To undertake research according to ethical standards to produce high quality
results relating to the various research disciplines of the National Museum and to communicate the
relevance and meaning of these results, including contributing data to current important debates and
trends of research, to as broad an audience as possible. Research programmes will incorporate
aspects relevant to promoting a greater awareness of the importance and role of previously
marginalized communities in contributing to South Africa as a nation.
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6.1.1. Programme 1: Business Development - Outcomes, Outputs, Performance Indicators and Targets —

MTEF PERIOD
Outcomes, Outputs, Performance Indicators and Targets — MTEF PERIOD
Outcomes | Outputs Output ANNUAL TARGETS
Indicators | Audited/ Actual Performance | Estimated MTEF PERIOD
Performance
20/21 21/22 | 22/23 23/24 24/25 25/26 26/27
New knowledge | New No of new New items 40 254 15 328 new 10 000 new 10 000 new | 10 000 new 10 000 new
is generated heritage heritage items added to new heritage items | heritage items heritage heritage heritage
and items added | added to the collections heritage added to added to natural items added | items added items added
disseminated on | to the collection Natural items natural science collection to natural to natural to natural
our natural and collection Science added to science science science science
cultural heritage 27363 and natural collection collection collection collection
including cultural 748 science
ancient Oliewenhuis | collection 300 new heritage | 300 new 300 new 300 new
environments adde_d 18 items added to heritage heritage heritage
new items Human Science items added | items added | items added
Collection to Human to Human to Human
181.3 new 243. new. Science Science Science
herltage heritage items Collection Collection Collection
items added to
added to Human
Human Science 3 new heritage 2 new 2 new 2 new
Science Collection items added to heritage heritage heritage
Collection Oliewenhuis Art items added | items added items added
2 new heritage | Collections to to to
items added to Oliewenhuis | Oliewenhuis Oliewenhuis
5 new Oliewenhuis Art Art Art
heritage Art Collections Collections Collections Collections
items
added to
Oliewenhui
s Art
Collections
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% Annual Collections Collections | Collections Collections Collections Collections Collections
compliance collections audit | Department Departmen | Department Department audit of | Department | Department Department
with successfully audit of t audit of audit of Heritage Collection audit of audit of audit of
conservation | completed by Heritage Heritage Heritage for compliance with | Heritage Heritage Heritage
policy and 31 March 2020 Collection for | Collection Collection for collections policy Collection Collection for | Collection for
GRAP compliance for compliance for compliance compliance
with compliance | with compliance | with with
collections with collections with collections collections
policy collections | policy collections policy policy
achieved. policy100% policy
No of New Target Digitisation 1729 4369 heritage | 1000 heritage items | 1000 1000 heritage | 1000 heritage
heritage Policy heritage items digitised | digitised heritage items items
items finalised items items digitised digitised
digitised digitised digitised
No of loans 22 new loans 49 new 12 new 11 new 5 new outgoing 5 new 5 new 5 new
of collections loans outgoing outgoing loans | loans outgoing outgoing outgoing
items loans loans loans loans
No of New target 21 63 13 research 10 research studies | 10 research | 10 research 10 research
research researchers research studies on on existing Museum | studies on studies on studies on
studies conducting studies on | existing collections existing existing existing
conducted studies on existing Museum Museum Museum Museum
on existing existing Museum collections collections collections collections
collections Museum collections
collection
No of 52 popular 45 popular 51 popular | 35 popular 30 popular research | 30 popular 30 popular 30 popular
popular research articles | research research research articles published research research research
research published articles articles articles articles articles articles
articles published published published published published published
published
Develop a New target Developed a
policy for policy for research research When needed When When needed | When needed
ethical ethical projectsto | projects to research projects to | needed research research
research at research at have have ethical have ethical research projects to projects to
the Museum the Museum | ethical clearance clearance 100% projects to have ethical have ethical
and 100% clearance 100% have ethical | clearance clearance
ethical 100% clearance 100% 100%
clearance for 100%
projects
achieved.
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No of New target 6 research 8 research | 5research 5 research grants 5 research 5 research 5 research
research grants grants grants awarded to grants grants grants
grants awarded to awarded to | awarded to Museum Scientist awarded to | awarded to awarded to
awarded to Museum Museum Museum Museum Museum Museum
Museum scientists Scientist Scientist Scientist Scientist Scientist
Scientist
No of NRF 2 NRF rated 2NRFrated | 4 NRF 2 NRF rated 2 NRF rated 2 NRF rated | 2 NRF rated 2 NRF rated
rated scientist at the scientist at rated scientist at the | scientist at the scientist at scientist at scientist at
Museum Museum the Museum | scientistat | Museum Museum the Museum | the Museum the Museum
scientist the
Museum
No of New 21 per 39 per 29 per annum | 15 per annum 15 per 15 per annum | 15 per annum
research annum annum research research fieldtrips annum research research
fieldtrips research research fieldtrips conducted research fieldtrips fieldtrips
conducted fieldtrips fieldtrips conducted fieldtrips conducted conducted
conducted conducted conducted
No of 40 conference 11 research 22 30 research 20 research papers | 15research | 15 research 15 research
research workshops papers or research papers or or posters delivered | papers or papers or papers or
papers or presentations posters papers or posters at research posters posters posters
posters per annum delivered at posters delivered at conferences delivered at | delivered at delivered at
delivered at research delivered research research research research
research conferences | atresearch | conferences conferences | conferences conferences
conferences conference
S
No of public | 36 per annum of | 9 per annum | 21 per 16 per annum | 15 per annum of 15 per 15 per annum | 15 per annum
lectures public lectures of public annum of of public public lectures annum of of public of public
delivered lectures public lectures public lectures lectures
lectures lectures
No of 21 per annum 9 per annum | 18 per 22 per annum 15 per annum 15 per 15 per annum | 15 per annum
lectures lectures / lectures / annum lectures / lectures / practicals | annum lectures / lectures /
delivered to practicals practicals lectures / practicals delivered to lectures / practicals practicals
students delivered to practicals delivered to students at Higher practicals delivered to delivered to
registered at | students at delivered students at Education delivered to | students at students at
Higher Higher to students | Higher Institutions students at Higher Higher
Education Institutions at Higher Education Higher Education Education
Institutions Education Education Institutions Education Institutions Institutions
Institutions Institutions
No of articles | 31 per annum 44 per 45 per 34 per annum | 25 per annum 25 per 25 per annum | 25 per annum
published in | articles annum annum articles articles published in | annum articles articles
peer published in articles articles published in peer reviewed articles published in published in
published in | published journals published in | peer peer
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reviewed peer reviewed peer in peer peer reviewed peer reviewed reviewed
journals journals reviewed reviewed journals reviewed journals journals
journals journals journals
No of new New target 20 new 14 new 9 new species | 5 new species 5 new 5 new 5 new
animal or species species described described species species species
plant or described described described described described
fossil
species
described
No of 56 reviews 74 reviews 101 102 reviews 50 reviews 50 reviews 50 reviews 50 reviews
reviews conducted conducted reviews conducted conducted conducted conducted conducted
conducted conducted
No of 11 CRM/ EIA/ 2 CRM/ EIA/ | 2 CRM/ 1 CRM/ EIA/ 1 CRM/ EIA/ 1 CRM/ 1 CRM/ EIA/ 1 CRM/ EIA/
Technical Biomonitoring Biomonitorin | EIA/ Biomonitoring Biomonitoring and EIA/ Biomonitoring | Biomonitoring
Reports/ and Site Reports | g and Site Biomonitori | and Site Site Reports Biomonitori | and Site and Site
Impact Reports ng and Site | Reports ng and Site | Reports Reports
Assessment Reports Reports
s conducted
by Museum
Scientist
No of new 12 new 7 new 0 new 5 new 2 new international | 2 new 2 new 2 new
international | collaborative collaborative | internation | international and national international | international international
and national | research research al and and national collaborative and national | and national and national
collaborative | projects projects national collaborative projects collaborativ | collaborative collaborative
projects established established collaborativ | projects e projects projects projects
e projects
Production Culna 1 issue CULNA 1 Culna 1 Culna 1 hard Culna 1 hard copy Culnal Culna 1 hard | Culna 1 hard
of Culna produced (1 hardcopy hard copy copy issue issue produced hard copy copy issue copy issue
hard copy and issue and 37 | issue produced issue produced produced
34 online online produced produced
articles) articles
28 online 22 online 15 online CULNA 15 online 15 online 15 online
CULNA CULNA articles CULNA CULNA CULNA
articles articles articles articles articles
Production Indago 35 issue | 1 online
of Indago article Indago 3 Indago 2 online Indago 2 Indago 2

online articles

articles

online articles

online articles
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Indago 1 online Indago 6 Indago 2
articles online online
articles articles
Staff serving | 8 pro-fessional 6 7 10 5 professional staff | 5 5 professional | 5 professional
on the staff serving on professional | profession | professional serving on professional | staff serving staff serving
Executive of | committees of staff serving | al staff staff serving committees of staff serving | on on
Professional | professional on servingon | on committees | professional bodies | on committees of | committees of
Bodies bodies committees committees | of professional committees | professional professional
of of bodies of bodies bodies
professional | profession professional
bodies al bodies bodies
Progress on Progress on 95 Progress of Progress Progress on Progress on 70 % Progress on | Progress on Progress on
all research % of research 90,8% made | on 71 % of | 72 % of of research projects | 70 % of 70 % of 70 % of
projects projects per on research research research per annum research research research
during the annum projects per projects projects per projects per | projects per projects per
year annum per annum | annum annum annum annum

6.1.2. Programme 1: Business Development -Indicators, Annual and Quarterly Targets

Indicators, Annual and Quarterly Targets

Output
Indicators

Annual Target

Q1

Q2

Q3

Q4

No of new heritage items
added to the collection

10 000 new heritage 1000 3000 3000 3000
items added to natural

science collection

300 new heritage items 50 50 100 100

added to Human Science
Collection
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2 new heritage items 0 0 0 2
added to Oliewenhuis Art
Collections
% compliance with Collections Department 0 0 0 1
conservation policy and audit of Heritage
GRAP Collection for compliance
with collections policy
No of heritage items 1000 heritage items
digitised digitised 100 100 400 400
No of loans of collections | 5 new outgoing loans 1 1 1 2
items
No of research studies 10 research studies 2 2 2 4
conducted on existing conducted on existing
Museum collections Museum collections
No of popular research 30 per annum popular 2 8 10 10
articles published research articles
published
Develop a policy for When needed research
ethical research at the projects to have ethical
Museum clearance 100% 100% 100% 100%
No of research grants 5 research grants 2 1 1 1
awarded to Museum awarded to Museum
Scientist Scientist
No of NRF rated Museum | 2 NRF rated Museum 2 n/a n/a n/a
scientist scientists
No of research fieldtrips 15 per annum research 2 5 5 3
conducted fieldtrips conducted
No of research papers or 15 research papers or 1 4 5 5
posters delivered at posters delivered at
research conferences research conferences
No of public lectures 15 public lectures 2 5 5 3

delivered

delivered
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No of lectures delivered to | 15 per annum public 2 5 5 3
students registered at lectures / practicals
Higher Education delivered
Institutions
No of articles published in | 25 per annum 5 5 10 5
peer reviewed journals
No of new animal or plant | 5 new species described 1 1 1 2
or fossil species per annum
described
No of reviews conducted 50 reviews conducted 5 10 15 20
No of Technical Reports/ 1 CRM/ EIA/ 0 0 0 1
Impact Assessments Biomonitoring and Site
conducted by Museum Reports
Scientist
No of new international 2 new international and 0 0 1 1
and national collaborative | national collaborative
projects projects
Production of Culna a Culna 1 hard copy issue 0 0 0 1
popular publication produced

15 online CULNA articles | 3 3 3 6
Production of Indago a Indago 2 online articles n/a n/a n/a 2
peer reviewed journal
Staff serving on the 5 professional staff n/a n/a n/a 5
Executive of Professional | serving on committees of
Bodies professional bodies
Progress on research Progress on 70 % of 5% 10% 30% 70%

projects during the year

research projects per
annum
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6.2. Programme 2: Public Engagement

Programme 2: Public Engagement

Purpose

Programme purpose: to inform, consult, involve, collaborate and empower the Museum’s stakeholders in the diverse
cultural and natural heritage.

(if Applicable)

Sub Programmes

Sub- Programme Purpose

1. Marketing

To promote a greater awareness and better understanding of South Africa’s diverse cultural and
natural heritage through relevant formal and informal activities and exhibitions.

2. Public Educational
Programmes

To provide informative and enjoyable educational experiences through relevant formal and
informal activities and public outreach programmes, thereby contributing to promoting a greater
awareness and better understanding of South Africa’s diverse cultural and natural heritage.

6.2.1. Programme 2: Public Outcomes, Outputs, Performance Indicators and Targets — MTEF PERIOD

Outcomes, Outputs, Performance Indicators and Targets — MTEF PERIOD

Outcomes | Outputs Output

Indicators

ANNUAL TARGETS

Audited/ Actual Estimated MTEF PERIOD
Performance Performan
ce
20/21 21/22 22/23 23/24 24/25 25/26 26/27
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Museum Updated Permanent Permanent | Permanent | Permanent | Permanent Permanent Permanent Permanent
Exhibitions are plan for Exhibition Plan Exhibition Exhibition Exhibition Exhibition plan Exhibition plan | Exhibition plan Exhibition plan is
inclusive, permanent is reviewed plan was plan was plan was is reviewed and | is reviewed is reviewed and | reviewed and
interactive, exhibitions reviewed reviewed reviewed approved by and approved | approved by approved by
educational and and and and CEO and by CEO and CEO and CEO and Council
entertaining. approved approved approved Council Council Council
by CEO by CEO by CEO
and and and
Council Councll Council
New No of inclusive 1 inclusive
Inclusive permanent permanent | linclusive | 1linclusive | 1 inclusive 1 inclusive 1 inclusive 1 inclusive
permanent exhibitions exhibition permanent | permanent | permanent permanent permanent permanent
exhibitions at National | exhibition exhibition exhibition at exhibition at exhibition at exhibition at
Museum at National | at National | National National National National Museum
Museum Museum Museum Museum Museum
2 Rotation 2 Rotation of 2 Rotation of 2 Rotation of 2 Rotation of
2 Rotation | of inclusive inclusive permanent permanent permanent
of inclusive | permanent | 2 Rotation | inclusive exhibition exhibition exhibition
permanent | exhibition of inclusive | permanent artworks at artworks at artworks at
exhibition artworks at | permanent | exhibition Oliewenhuis Oliewenhuis Oliewenhuis
artworks at | Oliewenhui | exhibition artworks at
Oliewenhui | s artworks at | Oliewenhuis
S Oliewenhui
Text of s Text of Text of Text of Text of
Exhibitions Exhibitions at Exhibitions at | Exhibitions at Exhibitions at NM
100% Text | atNMin 3 NM in 3 NM in 3 NM in 3 in 3 languages.
of exhibits | languages. | Text of languages. languages. languages.
in3 Exhibitions
languages atNMin 3
languages.
New No of inclusive 9 15 9 4 temporary 4 temporary 4 temporary 4 temporary
inclusive temporary temporary | temporary | temporary | internal internal internal internal
temporary exhibitions internal internal internal exhibitions per exhibitions per | exhibitions per exhibitions per
exhibitions delivered exhibitions | exhibitions | exhibitions | year (including year (including | year (including year (including
per year per year virtual virtual virtual virtual exhibitions
(including (including exhibitions) exhibitions) exhibitions
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virtual virtual 2 temporary 2 temporary 2 temporary 2 temporary
1 exhibitions | exhibitions) | external external external external
temporary | during exhibitions exhibitions exhibitions exhibitions
external lockdown)
exhibition 2
temporary 3
3 external temporary
temporary | exhibitions | external
Art exhibitions
Exhibitions
at 13
. . 12 temporary Art | 12 temporary 12 temporary Art | 12 temporary Art
Oliewenhui | temporary Exhibitions Art Exhibitions | Exhibitions Exhibitions
S Art (including virtual | (including (including virtual | (including virtual
Exhibitions exhibitions) at | virtual exhibitions) at | exhibitions) at
(including | 14 Oliewenhuis and | exhibitions) at | Oliewenhuis and | Oliewenhuis and
V'”‘%"".‘ . temporary | yhe Reservoir of | Oliewenhuis the Reservoir of | the Reservoir of
4 exhibitions | Art which 80% of | and the which 80% of | which 80% of
temporary | during E.Xh'b't.'ons solo exhibits Reservoir of solo exhibits solo exhibits
At lockdown) | (including | g7y pe Black | which 66% of | shall be Black | shall be Black
Exh|b|t!ons at . thqa_l . artist and 50 % solo exhibits artist and 50 % artist and 50 %
(including Oliewenhui | exhibitions) women shall be Black | women women
virtual s and the at artist and 33 %
exhibitions | Reservoir Oliewenhui women
during of which s and the
lockdown) 80% of Reservoir
at solo of which
Oliewenhui | exhibits 66% of
s and the shall be solo
Reservoir Black artist | exhibits
of which and 50 % shall be
80% of women Black artist
solo and 33%
exhibits women
shall be
Black artist
and 50 %
women
Special days | No of Special Hosted 11 | 7 Hosting Hosting of | Hosting of 4 Hosting of 4 Hosting of 4 Hosting of 4
comme- Days celebrated | celebration | of celebration | celebrations with | celebrations celebrations with | celebrations with
morated with s of special | celebration | s with community for with community for community for
communities days with s with community | International community for | International International
community | for Museum Day, International Museum Day, Museum Day,
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communiti | for Internation | Women'’s Day, Museum Day, | Women'’s Day, Women'’s Day,
es Women’s al Museum | Youth Day and Women’s Day, | Youth Day and Youth Day and
Day, Youth | Day, International Youth Day and | International International Day
Day and Women'’s Day of Persons International Day of Persons of Persons with
Internation | Day, Youth | with Disabilities Day of with Disabilities Disabilities
al Day of Day and (including virtual | Persons with (including virtual | (including virtual
Persons Internation | celebrations) Disabilities celebrations) celebrations)
with al Day of (including
Disabilities | Persons virtual
with celebrations)
Disabilities
Implementati | Conduct a 70% 51 % 77 % 50% 50% 50% 50%
on of facilities audit implement | Implement | Implement | Implementation Implementatio | Implementation Implementation
projects as ation of ation of ation of of UAMP n of UAMP of UAMP of UAMP projects
per plans UAMP UAMP UAMP projects funded projects projects funded funded by DSAC
over the five- projects projects projects by DSAC and funded by by DSAC and and DPW per
year period funded by funded by funded by DPW per project | DSAC and DPW per project | project plans
DSAC and | DSACand | DSAC and | plans DPW per plans
DPW DPW DPW per project plans
project
plans
Increased No of visitorsto | 6304 26 229 to 56 691 to 100 000 to 100 000 to 100 000 to 100 000 to
number of the National visitors to Oliewenhui | Oliewenhui | National National National National Museum
visitors to Museum and the S S Museum and Museum and Museum and and satellites
the museum | satellites Museum satellites satellites satellites
and satellites | including per annum | 14 590 to 51 939 to
outreach National National
Museum Museum
and and
balance of | balance of
the the
satellites satellites
Museum No of people New target | New target | New target | 100 000 people 100 000 100 000 people 100 000 people
provides reached through reached through | people reached through | reached through
heritage social media social media reached social media social media
experience platforms platforms through social | platforms platforms
virtually media
platforms
No of social New target | New target | New target | 300 social 300 social 300 social 300 social media
media posts media posts media posts media posts posts made
made providing made providing made made providing providing
scientific/ scientific/ providing scientific/ scientific/
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heritage heritage scientific/ heritage heritage
information information heritage information information
information
Celebrate Celebrate Hosted Host Free Host Free Host Free State | Host Free Host Free State | Host Free State
excellence in | excellence inthe | Free State | State State Young Artist State Young Young Artist Young Artist
the Heritage | Heritage Sector | Young Young Young Competition Artist Competition Competition
Sector Artist Artist Artist Competition
Competitio | Competitio | Competitio
n n n 1 New Breed 1 New Breed 1 New Breed 1 New Breed
1 New 1 New Competition Competition Competition Competition
Breed Breed
Competitio | Competitio
n n 1 ArtBankSA 1 ArtBankSA 1 ArtBankSA 1 ArtBankSA
1 1 competition competition competition competition
ArtBankSA | ArtBankSA
competitio | competitio
n n
Opportunities Post- No of PHD or 6 per 6 per 5 per 2 per annum 1 per annum 2 per annum 2 per annum
created for graduate Masters annum annum annum PHD or Masters | PHD or PHD or Masters | PHD or Masters
unemployed contribution students PHDs and | PHD or PHD or students Masters students students
learners to gain supervised Masters Masters Masters supervised students supervised supervised
workplace skills students students students supervised
and provision of supervised | supervised | supervised
curriculum-
based learning
support to Post-doc No of post doc 0 postdoc | O per 0 per 0 per annum of 0 per annum 1 per annum of 1 per annum of
schools work opportunities opportuniti | annum of annum of post doc of post doc post doc post doc
opportuni- provided es post doc post doc opportunities opportunities opportunities opportunities
ties provided provided opportuniti | opportuniti | provided provided provided provided
es es
provided provided
Internships No of 14 12 15 10 internships 10 internships | 10 internships 10 internships
hosted internships internships | internships | provided per provided per provided per provided per
provided provided provided annum annum annum annum
per annum | per annum
Work No of vacation 3 32 per 8 per 5 per annum 5 per annum 5 per annum 5 per annum
opportunities | work experience annum annum vacation work vacation work | vacation work vacation work
provided opportunities vacation vacation experience experience experience experience
during provided for work work opportunities opportunities opportunities opportunities
holidays experience | experience provided for provided for
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learners/student opportuniti | opportuniti | provided for learners/stude | learners/student | provided for
S es es learners nts S learners/students
provided provided
for learners | for learners
Contribution | No of school 327 468 350 lessons and | 350 lessons 350 lessons and | 350 lessons and
to schools groups receive 28 lessons lessons guided tours and guided guided tours guided tours
and curriculum- and guided | and guided | school groups tours school school groups school groups
education based lessons (National tours tours receive groups receive | receive receive
Museum = | school school curriculum- curriculum- curriculum- curriculum-based
15; groups groups based lessons based lessons | based lessons lessons by NM
Oliewenhui | receive receive by NM and 100 by NM and by NM and 100 and 100 by
s= curriculum- | curriculum- | by Oliewenhuis 100 by by Oliewenhuis Oliewenhuis
13) based based Oliewenhuis
lessons by | lessons by
NM and 98 | NM and
by 181 by
Oliewenhui | Oliewenhui
S S
5
5 educator | 5educator | 5 educator 5 educator 5 educator 5 educator
training training training training training training
workshops | workshops | workshops workshops workshops workshops
2220 500 1709 2000 2000 2000 2000 educational
educationa | educationa | educationa | educational educational educational brochures
| brochures | | brochures | | brochures | brochures brochures brochures distributed by
distributed | distributed | distributed | distributed by distributed by distributed by Oliewenhuis
by by by Oliewenhuis Oliewenhuis Oliewenhuis
Oliewenhui | Oliewenhui | Oliewenhui
S S S
0 3 career Participatio | Participation in 2 | Participation in | Participation in 3 | Participation in 3
guidance nin4 career guidance | 3 career career guidance | career guidance
initiatives career initiatives guidance initiatives initiatives
guidance initiatives
initiatives
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OQutreach No of mobile 0 28 mobile NM NM conduct 20 NM conduct NM conduct 20 NM conduct 20
programmes | museum trips museum conduct 20 | mobile museum | 20 mobile mobile museum | mobile museum
through including to rural trips mobile trips including museum trips trips including trips including
mobile school including museum rural schools including rural | rural schools rural schools
museums rural trips schools
schools including
rural
schools
0
Oliewenhui | Oliewenhui | Oliewenhuis Oliewenhuis Oliewenhuis Oliewenhuis
s conduct s conduct conduct 5 conduct 10 conduct 10 conduct 10
5 mobile 5 mobile mobile art mobile art mobile art mobile art
art art museum museum museum museum
museum museum curriculum- curriculum- curriculum- curriculum-based
curriculum- | curriculum- | based lessons based lessons | based lessons lessons on visual
based based on visual arts on visual arts on visual arts arts including
lessons on | lessons on | including rural including rural | including rural rural schools
visual arts visual arts schools schools schools
including including
rural rural
schools schools
School No of school 2 10 No of 12 No of 8 No of school 8 No of school | 8 No of school 8 No of school
holiday holiday school school holiday holiday holiday holiday
workshops workshops holiday holiday workshops workshops workshops workshops
and provided workshops | workshops | provided provided provided provided
community provided provided
outreach
ArtBank Transactions | No of artworks 210 206 No of 171 No of 100 No of 100 No of 100 No of 100 No of
becomes of artworks purchased, artworks artworks artworks artworks artworks artworks
financially leased and sold purchased | purchased | purchased purchased purchased purchased
sustainable to
\s/iuszztl)grttr;e irStworks 20 artworks 5 artworks 20 artworks 20 artworks
leased or sold leased or sold | leased or sold leased or sold
economy leased or
6 sold per 23 per annum per annum per annum per annum
annum artworks
leased or
sold per
annum
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New ArtBank | No of ArtBank 1 6 ArtBank 3 ArtBank 2 ArtBank 2 ArtBank 1 ArtBank 1 ArtBank
exhibitions Exhibitions held Exhibitions | Exhibitions | Exhibitions held | Exhibitions Exhibitions held | Exhibitions held
held held annually held annually annually annually
annually annually
37 709 2000 people 2000 people 2000 people 2000 people
attend ArtBank attend ArtBank | attend ArtBank attend ArtBank
13318 people o - i .
people attend exhibitions per exhibitions per | exhibitions per exhibitions per
1428 attend ArtBank annum annum annum annum
ArtBank exhibitions
exhibitions | per annum
per annum
Popular No of research 5 7 research | 5research | 5 research or 5 research or 5 research or 5 research or
research or popular or popular | or popular | popular articles popular popular articles popular articles
published articles articles articles published about | articles published about | published about
published about published published ArtBank published ArtBank ArtBank
ArtBank about about collections about ArtBank | collections collections
collections ArtBank ArtBank collections
collections | collections
Increase in Amount of R 10 800 R 112654 | R1,002 R 100 k per R 50 k per R 150 k per R 150 k per
income from | income k per 356 per annum Amount | annum annum Amount | annum Amount
artworks generated annum annum of income Amount of of income of income
Amount of | Amount of | generated income generated generated
income income generated
generated | generated
Effective ArtBank Sales & | MOU with n/a n/a n/a n/a n/a n/a
Marketing of | Marketing DSAC by
ArtBank Strategy Dec 2020

MOU with DSAC
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6.2.2. Programme 2: Public Indicators, Annual and Quarterly Targets

Indicators, Annual and Quarterly Targets

Output
Indicators

Annual Target

Q1

Q2

Q3

Q4

Permanent Exhibition
Plan is reviewed

Permanent Exhibition plan
is reviewed and approved
by CEO and Council

n/a

n/a

n/a

By 31 March

No of inclusive permanent
exhibitions

1 inclusive permanent
exhibition at National
Museum

n/a

n/a

n/a

By 31 March

2 Rotation of permanent
exhibition artworks at
Oliewenhuis

n/a

n/a

n/a

By 31 March

Text of Exhibitions at NM
in 3 languages.

100%

100%

100%

100%

No of inclusive temporary
exhibitions delivered

4 temporary internal
exhibitions per year
(including virtual
exhibitions)

2 temporary external
exhibitions

n/a

n/a
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12 temporary Art
Exhibitions at Oliewenhuis
and the Reservoir of
which 66% of solo
exhibits shall be Black
artist and 33 % women
(including virtual
exhibitions)

No of Special Days
celebrated with
communities

Hosting of celebrations
with community for
International Museum
Day, Women’s Day,
Youth Day and
International Day of
Persons with Disabilities
(including virtual
celebrations)

2 events

1 event

1 event

n/a

Conduct a facilities audit

Conduct a facilities audit
with DPW/DSAC

n/a

n/a

n/a

n/a

50% Implementation of
UAMP projects funded by
DSAC/DPW

0%

5%

15%

50%

No of visitors to the
National Museum and
satellites

100 000 to National
Museum and the satellites

25000

25000

25 000

25000

Museum provides
heritage experience
virtually

100 000 people reached
through social media
platforms

25000

25000

25000

25000

300 social media posts
made providing scientific/
heritage information

60

100

100

40

Celebrate excellence in
the Heritage Sector

Host Free State Young
Artist Competition

1 New Breed Competition
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1 ArtBankSA competition 0 0 0 1
No of PHD or Masters 2 per annum PHD or 0 1 0 0
students supervised Masters students
supervised
No of post doc 0 per annum of post doc 0 0 0 0
opportunities provided opportunities provided
No of internships provided | 10 internships provided 2 2 3 3
per annum
No of vacation work 5 per annum vacation 0 0 0 5
experience opportunities work experience
provided for opportunities provided for
learners/students learners/students
No of school groups 350 lessons and guided 50 NM 100 NM 100 NM 100 NM

receive curriculum-based
lessons

tours school groups
receive curriculum-based
lessons by NM and 100
by Oliewenhuis

20 Oliewenhuis

20 Oliewenhuis

200liewenhuis

40 Oliewenhuis

5 educator training 0 0 5

workshops 0

2000 educational 500 500 500 500

brochures distributed by

Oliewenhuis

Participation in 3 career

guidance initiatives 0 1 0 1
No of mobile museum NM conduct 20 mobile 5 5 5 5
visits to rural school museum trips including

rural schools

Oliewenhuis conduct 10 3 3 2 2

mobile art museum
curriculum-based lessons
on visual arts including
rural schools
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No of school holiday 8 No of school holiday 2 2 2
workshops provided workshops provided
No of artworks purchased, | 100 No of artworks 0 0 0 100
leased and sold purchased
5 artworks leased or sold 1 1 1 2
per annum
No of ArtBank Exhibitions | 2 ArtBank Exhibitions held | n/a 1 n/a 1
held annually
2000 people attend
ArtBank exhibitions per 500 500 500 500
annum
No of research or popular | 5 No of research or 1 1 1 2
articles published about popular articles published
ArtBank collections about ArtBank collections
Amount of income R 50 k per annum Amount | n/a R10k R10k R 30k
generated of income generated
ArtBank Sales & ArtBank Sales & n/a n/a n/a n/a

Marketing Strategy
MOU with DSAC

Marketing Strategy in
place by March 2021.
MOU with DSAC by Dec
2020
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6.3. Programme 3: Compliance and Administration

Programme 3: Compliance and Administration

Purpose

To provide the necessary professional support and compliance services to ensure the achievement of the Museum’s

Primary objectives of carrying out quality research, expanding and managing diverse heritage collections and
communicating this to all, through educational programmes, exhibitions and publications, to emphasise the importance
of this diverse heritage to the South African nation.

Sub Programmes
(if Applicable)

Sub — Programme Purpose

Support Services

To provide support through Human resources, information technology, security, risk management,
supply chain management to enable the Museum to achieve its mandate

Compliance Services

To provide support to the Museum to ensure compliance with Legislation, guidelines, frameworks
to avoid audit

Findings

6.3.1. Programme 3: Compliance and Administration Outcomes, Outputs, Performance Indicators and
Targets — MTEF PERIOD

Outcomes, Outputs, Performance Indicators and Targets — MTEF PERIOD
Outcomes | Outputs Output ANNUAL TARGETS
Indicators
Audited/ Actual Estimated MTEF PERIOD
Performance Performance
20/21 21/22 22123 23/24 24/25 25/26 26/27
Improved Unqualified Achieve an Achieved Achieved Unqualified | Unqualified Audit Unqualified Unqualified Unqualified
governance of audit report unqualified clean audit | clean audit | Audit for for 22/23 Audit for 23/24 Audit for 24/25 | Audit for 25/26
the Museum without audit report for the for the 21/22
findings 2019.20
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financial 2021.22
year financial
Training of No of staff 3 11 staff 3 staff 3 staff training 3 staff training 3 staff training | 3 staff training
staff training training training opportunities to opportunities to opportunities opportunities
opportunities to opportunitie opportunitie | support support to support to support
support s to support s to support | governance governance governance governance
governance governance
governance
Updated No of policies 100% All policies | All policies | All policies must All policies must | All policies All policies
policies reviewed must be must be be reviewed ina 3 | be reviewed ina | must be must be
reviewed in | reviewed in | year cyclical 3 year cyclical reviewed ina 3 | reviewed ina 3
a 3 year schedule schedule year cyclical year cyclical
a 3 year !
. cyclical schedule schedule
cyclical schedule
schedule
Enhanced Information 1 n/a n/a 1 New server to IT Policy and n/a n/a
Information technology be installed. SOPS review
Techno-logy | governance
gover-nance | enhanced with 1 New Internet
investment in IT service provider
infrastructure
and relevant
policies
Full partici- Performance Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly
pation and financial 100% performanc performanc | performance performance performance performance
perfor- reporting e reports e reports reports submitted reports reports reports
mance and . submitted on time including submitted on submitted on submitted on
i - submitted ! . ’ ! .
financial . on time lockdown revised time time time
reporting _On tlm.e including dates
including lockdown
lockdown revised
revised dates Annual Report Annual Report Annual Report | Annual Report
1 dates submitted on time | submitted on submitted on submitted on
time time time
Annual Annual
Report Repo.rt
submitted Smeltted
. on time
on time
Implementat | No of 100% 100% on all | 100% on all | 100% on all 100% on all 100% on all 100% on all
ion of disciplinary matters matters matters identified matters matters matters
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disciplinary actions taken identified to | identified to | to implement identified to identified to identified to
procedures for non- implement implement consequence implement implement implement
cqmpllance consequen | consequen management consequence consequence consequence
with PFMA and ce ce management management management
policy manageme
manageme | .
nt
Manage- Risk 100% Risk Risk Risk Management | Risk Risk Risk
ment of risks | Management is Manageme | Manageme | Registers Management Management Management
implemented nt nt (Operational, Registers Registers Registers
Registers Registers Strategic and (Operational, (Operational, (Operational,
(Operationa | (Operationa | Fraud Risk Strategic and Strategic and Strategic and
|, Strategic | |, Strategic | Registers) Fraud Risk Fraud Risk Fraud Risk
and Fraud and Fraud updated quarterly | Registers) Registers) Registers)
Risk Risk updated updated updated
Registers) Registers) quarterly quarterly quarterly
updated updated
quarterly quarterly Annual Risk Annual Risk Annual Risk Annual Risk
Annual Treatment Plan Treatment Plan Treatment Treatment
Risk Annual Plan Plan
Treatment Risk
1 Plan Treatment
Plan
Combined Combined 1 Combined Combined Combined Combined Combined Combined
Assurance Assurance Plan Assurance | Assurance | Assurance Planin | Assurance Plan | Assurance Assurance
Plan in in place Plan in Plan in place in place Plan in place Plan in place
place place place
Quarterly Council New target | New target | New target | 4 per annum 4 per annum 4 per annum 4 per annum
maintenanc | decision
e of Council | register
decision updated
register quarterly
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Quarterly Contract New target | New target | New target | 4 per annum 4 per annum 4 per annum 4 per annum
maintenanc | register
e of updated
Contract quarterly and
register approved by
CEO
6.3.2. Indicators, Annual and Quarterly Targets
Indicators, Annual and Quarterly Targets
Output Annual Target Q1 Q2 Q3 Q4
Indicators
Achieve an unqualified Unqualified Audit for 0 0 1 0
audit report 23/24
No of staff training 3 staff training 0 1 1 1
opportunities to support opportunities to support
governance governance
No of policies reviewed All policies must be 0 0 0 100%
reviewed in a 3 year
cyclical schedule
Information technology Investment in new IT 0 0 0 0
governance enhanced infrastructure
with investment in IT
infrastructure and relevant
policies IT policies and SOPS n/a n/a n/a By 31 March
review
Performance and financial | Quarterly performance 1 1 1 1
reporting reports submitted on time
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Annual Report submitted 1
on time
No of disciplinary actions 100% on all matters 0 0 0 100%
taken for non- compliance | identified to implement
with PFMA and policy consequence
management
Risk Management is Risk Management 1 1 1 1
implemented Registers (Operational,
Strategic and Fraud Risk
Registers) updated
quarterly
Annual Risk Treatment n/a n/a n/a Annual Risk Treatment
Plan Plan
Combined Assurance n/a n/a n/a Combined Assurance
Plan Plan
Quarterly maintenance of | Council decision register 1 1 1 1
Council decision register updated quarterly
Quarterly maintenance of | Contract register updated | 1 1 1 1
Contract register quarterly and approved by
CEO

7. Explanation of planned performance over the medium-term period

7.1. Programme 1: Business Development

Programme purpose:

o To properly manage and maintain the natural and cultural heritage and art collections.

o Serve as centres for promotion of research and development.

o Ensure that the Museum remains a centre of research excellence by publishing research output in accredited scientific journals,
often collaborating with other national or international researchers.

o Building human and research capacity.
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Curation and Conservation of
Collections

Programme purpose: To collect and conserve materials and objects of natural and cultural heritage relevant
to the disciplines of the National Museum, which represent an important part of the collective national estate.
In addition, to give attention to expanding collections where appropriate to include materials, objects and
information to promote an enhanced sense of national pride in the diverse cultural and natural heritage shared
by all South Africans.

Research and Information
Management

Programme purpose: To undertake research according to ethical standards to produce high quality results
relating to the various research disciplines of the National Museum and to communicate the relevance and
meaning of these results, including contributing data to current important debates and trends of research, to
as broad an audience as possible. Research programmes will incorporate aspects relevant to promoting a
greater awareness of the importance and role of previously marginalized communities in contributing to South
Africa as a nation.

7.2.  Programme 2: Public Engagement

Programme purpose: to inform, consult, involve, collaborate and empower the Museum’s stakeholders in the diverse cultural and natural

heritage.

1. Marketing

To promote a greater awareness and better understanding of South Africa’s diverse cultural and natural
heritage through relevant formal and informal activities and exhibitions.

2. Public Educational
Programmes

To provide informative and enjoyable educational experiences through relevant formal and informal activities
and public outreach programmes, thereby contributing to promoting a greater awareness and better
understanding of South Africa’s diverse cultural and natural heritage.

7.3. Programme 3: Compliance and Administration

The purpose is to provide the necessary professional support and compliance services to ensure the achievement of the Museum’s.

Support Services

To provide support through Human resources, information technology, security, risk management, supply
chain management to enable the Museum to achieve its mandate.

Compliance Services

To provide support to the Museum to ensure compliance with Legislation, guidelines, frameworks to avoid
audit findings.
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8. Programme Resource Considerations

Table: Budget Allocation for programme and sub programmes as per the ENE 2024- 2027

46

0800/001 Annual Operation subsidy 55 056 000 57 533 000 60 538 510
0800/001 Municipal charges 4528 000 4731 000 4778 310
0800/001 Leasing (privately owned) 3 545 000 3 704 000 3741 040
0800/001 Cost of compliance 620 000 647 000 653 470
0800/001 Appointment of unemployed graduates 160 000 167 000 168 670
Total 63 909 000 66 782 000 69 880 000
0810/000 Interest 5 802 000 5 860 020 5918 620

Other income 193 280 199 078 201 069
Total own income 5995 280 6 059 098 6 119 689
Total income 69 904 280 72 841 098 75 999 689

1901/000 48828645 | 50126931 | 50928275



1050/011 Advancing Black Scientists 49 244 49 736 50 234
1140/000 Florisbad 1: (Farm) 202 280 204 303 206 346
2010/000 Terrestrial Invertebrates 324 972 328 222 331 504
2020/000 Archaeology & Anthropology 108 489 109 574 110 669
2180/000 Florisbad 2 (Research) 118 144 119 325 120 519
Department of Animal and Plant
2090/000 systematic 289 606 292 502 295 427
2080/000 History 170981 172 691 174 418
2140/000 Mammalogy 168 751 170 439 172 143
2120/000 Ornithology 69 928 70 627 71333
2130/000 Paleontology 133 640 134 976 136 326
2250/000 Rock Art 62 400 63 024 63 654
TOTAL 1698 435 1715419 1732573
ECONOMIC CLASSIFICATION
GOODS AND SERVICES
PROGRAMME 2 PUBLIC ENGAGEMENT

Budget Budget Budget

Acc Number Description 2023/24 2025/26 2026/27
2100/000 Design 137 800 139 178 140 570
2110/000 Education 62 400 63 024 63 654
2240/000 Oliewenhuis Art Museum 937 747 1447 125 1461 596
TOTAL 1137947 1649 327 1 665 820

ECONOMIC CLASSIFICATION
GOODS AND SERVICES
PROGRAMME 3: ADMINISTRATION/ SUPPORT

Budget Budget Budget

Acc Nu: Description 2023/24 2025/26 2026/27
1100/000 Advertisements 157 753 159 331 160 924
1240/001 Audit fees (External audit) 934 835 944 184 953 625
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1240/002 Audit fees (Internal audit) 364 000 367 640 371 316
1110/000 Bank charges 156 823 158 391 159 975
1925/001 Training General 71947 72 667 73 393
1925/003 Bursaries (employees) 476 947 481 716 486 533
1230/000 Cleaning 123 426 124 660 125 907
1220/000 Computers (IT related services) 573 091 578 822 584 610
1150/000 Professional Services 158 992 160 582 162 187
Council and Audit Committee
1930/000 Allowances 420 000 426 200 632 462
1180/000 Entertainment 44 668 45 115 45 566
1940/506 Team Building 0 0 0
1180/005 Strategic meetings 10 600 10 706 10 813
1040/000 Exhibitions 402 000 442 200 446 622
1940/000 Human Resources (HR) 103 175 113 493 114 628
1290/000 Insurance 1245 000 1257 450 1270 025
1200/000 Licenses and membership 251 000 301 200 304 212
1160/000 Maintenance 1221 500 1215720 1450 582
1020/000 Marketing 139170 140 561 141 967
1030/000 Municipal charges 4419 879 4943 564 4993 000
1030/001 Leasing Private Owned 2 957 612 3313797 4 356 935
1190/000 Office/Administration 158 271 168 558 170 244
1910/005 Retirement benefits 1227 245 1294 605 1428 753
1050/030 Other projects: Freshford Own income 0 0 0
1130/000 Printing (e.g. Annual Report & APP) 63 415 64 049 64 690
1010/000 Publications: "Culna" 86 798 87 666 88 543
1000/001 Publications: "INDAGQO" 90 000 108 000 109 080
2242/000 Purchase fund - Art works 150 000 150 000 150 000
1250/000 Security Services 689 421 756 552 915 617
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1260/003 Uniforms 30 210 30512 30 817
1270/000 Subsistence and Travel 388 675 284 682 408 729
1280/000 Telephone 156 031 166 572 168 237
3500/000 Capital expenditure/Assets 499 867 484 655 792 502
2030/000 Library (Running expenses) 0 0 0
2270/000 Library: Book purchases 20 000 20 200 20 402
2260/000 Library: Journal purchases 300 000 327 000 330 270
2160/000 Workshop 55 382 55 936 56 495
2300/000 Collections Management & Library 91 520 92 435 93 360
TOTAL 18 239 253 19 349 421 21673 021
TOTAL BUDGET
Budget Budget Budget

Description 2023/24 2025/26 2026/27
Total GOODS AND SERVICES 21 075 635 22 714 167 25071414
Total COMPENSATION OF EMPLOYEES 48 828 645 50 126 931 50 928 275
TOTAL EXPENDITURE BUDGET 69 904 280 72 841 098 75 999 689
TOTAL INCOME 69 904 280 72 841 098 75 999 689
TOTAL EXPENDITURE

(Less) -69 904 280 -72 841 098 -75 999 689
SUPLUS/DEFICIT 0 0 0

8.1. Resource contribution towards the achievement of outputs

To accomplish our planned objectives, we carefully allocate and manage our assets and human capital, ensuring they align with our
deliverables. Resource allocation across our programs is informed by inputs from our program managers who determine the required
resources for project and program success. This process includes consultations with all stakeholders to guarantee comprehensive
insights. Final allocations are then coordinated and made after assessing competing needs. We prioritize and balance these needs
to determine the most effective course of action, ultimately maximizing the utilisation of our limited resources.

49




Education and Outreach Impact: We deliver curriculum-based lessons to school learners at the Museum and off site, including
mobile museum visits. Our education department plays a pivotal role in supporting the Department of Basic Education and the
Department of Higher Education in fostering quality education programmes and access to tertiary students. The department is actively
busy promoting social cohesion, and advancing nation-building through workshops, holiday programmes, museum lessons, and
public programmes. Educational materials are designed which are issued to members of the public and to school learners during
educational activities. However, budget cuts can have adverse effects on the delivery of effective and quality programmes.

Collections Care Considerations: There are problems regarding storage space which we are hoping to address via the CAPEX
projects. The care of our collections may be compromised if our budget does not adequately cover essential consumables and
services required for conservation, as well as maintaining optimal conditions in storage areas.

Navigating Financial Sustainability Challenges: We acknowledge the challenge of financial sustainability in the face of continuing
and unexpected budget cuts. To address this, we are committed to diversifying our income sources and increasing our self-generated
income. Iziko aims to enhance its offerings and embark on innovative initiatives to attract more visitors to our spaces. This proactive
approach is essential for countering adverse economic factors that have significantly impacted our income generation and retaining
specialized and skilled staff.

Through strategic resource management and a commitment to adapt to changing financial landscapes, we remains dedicated to
fulfilling its mission and serving its communities effectively.
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9. Updated Key Risks

Outcome

Programme

Key Risk

Risk Mitigation

Museum Exhibitions are inclusive,

interactive, educational and entertaining.

Not all researchers are contributing to
exhibitions.

Lack of budget to implement inclusive
permanent exhibitions.

Museum is in the centre of town and inner-
city issues like lack of parking, crime and
undesirable elements affect visitors
enjoyment.

DPW does not maintain or inadequately
maintains the building resulting in safety
hazards

Risk of flooding

The performance agreements must make
participation in creating exhibitions a
cyclical target.

To look at the plan and provide detailed
costings to DSAC to obtain funding.

Liaise with the Municipality on crime and
grime issues

Improve visible security.

The DSAC should be viewed as an
alternative source of direct funding for
critical work to be done.

New knowledge is generated and
disseminated on our natural and cultural
heritage including ancient environments

Programme 1: Business
Development

Some scientist are not publishing peer
reviewed articles (core area) resulting in
less publications

Insufficient budget due to budget cuts
Attrition of an inability to attract skilled staff

Load shedding decreases productivity and
damages assets

Performance agreements of scientists
should prioritise peer reviewed
publications and PIP must be in place.

Apply for external funding

Organisation review which includes
grading and notching exercise.

Back up for satellites need to be installed

Opportunities created for unemployed
learners to gain workplace skills and
provision of curriculum-based learning
support to schools

Programme 2: Public Engagement

Some schools do not have transport to
come to the Museum

The Mobile Museum can be used working
together with all divisions including Fine
Art
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Insufficient budget to give effect to Fine Art
curriculum-based lessons

A plan to be created how Oliewenhuis and
ArtBank can support the visual arts school
curriculum

Improved governance of the Museum

Programme 3: Compliance and
Administration

Cost of compliance is growing

Consequence Management not
implemented

Lack of skills in divisions in understanding
the SCM and governance processes.

Noncompliance with SCM and PFMA
processes

GRAP implementation

Insurance risk = increasing claims / risk to
3" party items

Amalgamation of entities and also cost
cutting measures to be put in place

Regular training on SCM
Consequence Management
Quarterly non-compliance reporting

Internal audits led by Collections on
compliance with Collections processes.

Insurance risk review and policy
environment strengthened.

ArtBank becomes financially sustainable
to support the visual arts economy

Programme 2: Public Engagement

Lack of sales and marketing skills and plan

Need a sustainable and cost-effective
sales and marketing plan to be
implemented and staff training

Marketing brochures

10. Public Entities

n/a
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11. Infrastructure Projects

No. | Project Programme | Project Outputs Project | Project Total Current year
name description start completion | Estimated | Expenditure
date date cost
Programme 1: The project will A functional 2019 2021 7 796 567 27 876
Business f . HVAC system to
ocus on repair/
Development ensure proper
replacement of . f
. HVAC systemto | conservation o
Project full functionality heritage item
1 HVAC System collections
Programme 1: The project will All activities in fire | 2019 2021 224913 | Rnil
Business focus on repairing | safety report
Development and installing all
the requirements
to make the
National Museum
and Satellites
compliant with Fire
Safety Standards
Project as identified in the
2 Fire System report
Programme 1: The project will Additional 2019 2023 7000 000 | R nil
Business focus on Storage space for
Development upgrading the the National
storage space for | Museum
Project | Building of collections at the increasing
3 storage space National Museum collection
Upgrading of the Programme 1: The project will Safer and 2020 2022 6 625 563 | R nil
National Museum | Business focus on replacing | upgraded roof
Project | and Oliewenhuis Development the roof of
4 roof Oliewenhuis
TOTAL 21 647 043 27 786
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12. Public Private Partnerships

PPP Purpose Outputs Current Value of End Date of Agreement
Agreement

n/a
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Part D: Technical Indicator Descriptions (TID)

Indicator Title

Title of the indicator verbatim from the Programme plan

Definition

The meaning of the indicator
The explanation of technical terms used in the indicator

Source of data

Where the information is collected from

Method of Calculation / Assessment

How the performance is calculated (quantitative)
How the performance is assessed (qualitative)

Means of verification

The portfolio of evidence required to verify the validity of data

Assumptions

Factors that are accepted as true and certain to happen without proof

Disaggregation of Beneficiaries (where
applicable)

Target for Women:
Target for Youth:
Target for People with Disabilities:

Spatial Transformation
(where applicable)

Reflect on contribution to spatial transformation priorities
Reflect on the spatial impact area

Calculation Type

Cumulative (Year-End)
Cumulative (Year-to-Date)
Non-Cumulative

Reporting Cycle

Quarterly, Bi-Annual or Annual

Desired performance

Identifies whether actual performance that is higher or lower than targeted performance is desirable.

Indicator Responsibility

Who is responsible for managing or reporting on the indicator
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PROGRAMME 1: BUSINESS DEVELOPMENT

Indicator title Number of new heritage items added to the collection.

Definition Objects / specimens (“material units”) added to natural history, cultural history and art collections
Source/collection of data Databases of heritage material accessioned / added to collections.

Method of calculation Simple count.

Means of verification Count on databases of additions

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation Non-cumulative.
(where applicable)

Reporting cycle Quarterly.
Desired performance Current performance satisfactory.
Indicator responsibility Heads of research departments, Oliewenhuis Art Museum, Collections Managers
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Indicator title Number of research studies conducted on existing collections

Definition Research conducted on collections housed at the National Museum and/or satellites by Museum scientist or external scientist
Source/collection of data Project registrations or papers published,

Method of calculation Simple count

Means of verification Motivation on Project registration or Papers published concerning Museum collections

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative

Reporting cycle Quarterly

Desired performance New target

Indicator responsibility Scientists, Head of Departments, Director
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Indicator title Research grants awarded to Museum Scientists

Definition Research grants/ outside funding to conduct research or disseminate knowledge by museum researchers, including travel
grants and scholarship grants

Source/collection of data Grant award letters showing grant funding awarded in the financial year
Method of calculation Simple count

Means of verification Grant award letters or scholarship letters

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation (where n/a

applicable)

Calculation type Non-cumulative
Reporting cycle Quarterly
Desired performance New target
Indicator responsibility Scientists, Director
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Indicator title NRF rated Museum scientists

Definition A National Research Foundation (NRF) rating based on research outputs and standing in the scientific community reflects
research excellence and productivity.

Source/collection of data Notification of rating letters, reports from the NRF
Method of calculation Simple count.

Means of verification Notification of rating letters, reports from the NRF
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Annually

Desired performance Current performance not satisfactory.
Indicator responsibility Researchers, Director.
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Indicator title Number of research fieldtrips conducted

Definition Trips to the field to collect specimens and data are essential to conduct proper research
Source/collection of data Museum vehicle logbooks, photos of fieldtrips, accommodation receipts, CEO approval memos.
Method of calculation Simple count.

Means of verification Museum vehicle logbooks, photos of fieldtrips, accommodation receipts, CEO approval memos
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Quarterly

Desired performance New target.

Indicator responsibility Collection managers, Researchers, Director.
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Indicator title Research papers or posters delivered at research conferences

Definition Presentations given by Museum staff at research conferences and workshops
Source/collection of data Record of presentation; attendance register/letter for conference / workshop.

Method of calculation Simple count.

Means of verification Programme of conference, photos of presentation at conference, certificate of presentation
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a

(where applicable)

Calculation type Cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory.
Indicator responsibility Researchers.
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Indicator title Public lectures delivered

Definition Research is popularized through popular lectures to associations, school learners and other interest groups. (public)
Source/collection of data Record of presentation of popular lectures (e.g. letters of thanks from associations, online recording), photos
Method of calculation Simple count.

Means of verification Record of presentation of popular lectures (e.g. letters of thanks from associations, online recording), signed form from

association, photos
Assumptions n/a

Disaggregation of Beneficiaries n/a
(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory
Indicator responsibility Researchers, Director.
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Indicator title Lectures delivered to students registered at Higher Education Institutions

Definition Presentation of lectures and practical sessions in the Museum’s specific research disciplines to tertiary students
Source/collection of data Record of lectures and practicals presented

Method of calculation Simple count.

Means of verification Record of lectures and practicals presented (e.g. letters from programme leader at institution, photos)
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-Cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory.
Indicator responsibility Researchers.
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Indicator title Articles published in peer reviewed journals

Definition Results of research published as articles in scientific journals. Research articles published in scientific journals reflect research
progress and outputs and thus represent important indicators of a key function of research staff.

Source/collection of data Copies of research articles.
Method of calculation Simple count.

Means of verification Copies of research articles
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Quarterly

Desired performance Current performance satisfactory
Indicator responsibility Researchers, Director.
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Indicator title New animal or plant or fossil species described

Definition Number of new animal or plant or fossil species descriptions published in journals
Source/collection of data Copies of research publications

Method of calculation Simple counts

Means of verification Copies of research publications, new species names in the publication
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative
Reporting cycle Quarterly
Desired performance New target
Indicator responsibility Researchers
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Indicator title Reviews conducted of research articles, proposals, reports and management plans

Definition Reviews by Museum researchers of research articles (for scientific journals), proposals (e.g. for other researchers and funding
bodies), reports (e.g. for funding bodies,) management plans (e.g. for conservation authorities) and dissertations or theses (e.g.
for postgraduate students at universities).or moderation of exams (for tertiary institutions)

Source/collection of data Relevant correspondence from journal, or relevant authorities
Method of calculation Simple counts

Means of verification Relevant correspondence from journal, or relevant authorities
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-Cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory.
Indicator responsibility Museum researchers, Director.
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Indicator title CRM, EIA, biomonitoring and Site Reports

Definition Cultural Resource Management (CRM), Environmental Impact Assessment (EIA), biomonitoring and Site Reports produced by
Museum researchers.

Source/collection of data Copies of reports.
Method of calculation Simple count.
Means of verification Copies of reports
Assumptions n/a
Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-Cumulative.

Reporting cycle Quarterly.

Desired performance Current performance not satisfactory.
Indicator responsibility Researchers.
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Indicator title New international and national collaborative projects established

Definition Establishment of new collaborations concerning research.
Source/collection of data Registration of research projects

Method of calculation Simple count.

Means of verification Registration of research projects per Council approval
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory.
Indicator responsibility Researchers, Assistant Director, Director.
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Indicator title Production of Culna a popular publication

Definition Culna is the popular magazine of the National Museum, with a hard copy published annually and online articles on the museum
publications website throughout the year. Culna is an avenue to publish, as popular content, news of the research and
educational activities undertaken by the Museum and its staff

Source/collection of data Copy of annual hard copy publication, copies of online articles.
Method of calculation Simple count.

Means of verification Copy of annual hard copy publication, copies of online articles
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Quarterly

Desired performance Current performance satisfactory.
Indicator responsibility Editor of Culna., Researchers
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Indicator title Production of Indago, a peer reviewed journal online

Definition Indago is the research journal of the National Museum, published regularly during each year. Indago an avenue to publish
results of scientific research undertaken by Museum and other researchers

Source/collection of data Copies of the research publication online
Method of calculation Simple count.

Means of verification Copies of the research publication online
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Cumulative.

Reporting cycle Annually

Desired performance Current performance not satisfactory.

Indicator responsibility Editor of Indago , Researchers

Indicator title Staff serving on the Executive of professional bodies
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Definition

Source/collection of data
Method of calculation
Source of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Indicator title

Professional staff serving on committees of professional bodies (e.g. societies, associations, etc.) relating to their fields of
expertise.

Letters of appointment to committees; related correspondence. List on website of office bearers

Simple count.

Letters of appointment to committees or related correspondence or list on website of office bearers

n/a

n/s

n/a

Non-cumulative.

Bi-annually

Current performance satisfactory.

Museum researchers, Director.

Progress on research projects during the year
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Definition Assessment of progress on research projects.

Source/collection of data Report on progress of research projects.

Method of calculation Each project has set deliverables per annum. The performance must be calculated averaged across projects.
Source of verification Report on progress of research projects.

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Cumulative.

Reporting cycle Annually.

Desired performance Current performance satisfactory.
Indicator responsibility Assistant Director, Director.

Programme 2: Public Engagement

Indicator title Permanent Exhibition Plan is reviewed and approved by CEO and Council
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Definition Annual review of permanent exhibition plan involving all various exhibitions planned for the Museum and its satellite museums
(excluding Oliewenhuis Art Museum)

Source/collection of data Record of review process; council resolution
Method of calculation Simple count.

Means of verification Record of review process; council resolution
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Annually.

Desired performance Current performance satisfactory.

Indicator responsibility Head: Museum Design Department, Director.
Indicator title Inclusive permanent exhibition at National Museum
Definition Inclusive permanent exhibition at the National Museum
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Source/collection of data

Method of calculation
Means of verification

Assumptions

Disaggregation of Beneficiaries

(where applicable)

Spatial Transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Photos of permanent exhibition

Simple count.

Photos of permanent exhibition

n/a

n/a

n/a

Non-cumulative.

Annually

New target

Exhibition Project Leader, Head: Museum Design Department, PR/Marketing Committee.
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Indicator title Rotation of inclusive permanent exhibition artworks at Oliewenhuis

Definition Rotation of permanent exhibition artworks at Oliewenhuis from the artwork collections
Source/collection of data Photos of exhibition, notice of exhibition

Method of calculation Simple count.

Means of verification Photos of exhibition notice of exhibition

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Bi-annually

Desired performance New target

Indicator responsibility Head: Oliewenhuis Art Museum, Director
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Indicator title Text of Exhibitions at the National Museum in 3 languages

Definition Text for all permanent public displays in the National Museum produced in 3 languages (English, Afrikaans, Sesotho) in order to
provide improved access to heritage information; to address multilingualism

Source/collection of data Proof of text in the exhibition in 3 languages e.g. photos
Method of calculation Simple count.

Means of verification Proof of text in the exhibition in 3 languages e.g. photos
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory

Indicator responsibility Exhibition Project Leader, Head: Museum Design Department,
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Indicator title

Definition

Source/collection of data
Method of calculation
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Temporary internal exhibitions per year (including virtual exhibitions)

Temporary (of 1-4 months duration), themed exhibitions developed and installed in the Museum and its satellites (excluding
Oliewenhuis Art Museum).

Photos of temporary exhibition.

Simple count.

Photos of temporary exhibition

n/a

n/a

n/a

Non-cumulative.

Quarterly.

Current performance satisfactory.

Exhibition Project Leader, Head: Museum Design Department, PR/Marketing Committee.

77



Indicator title

Definition

Source/collection of data
Method of calculation
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Temporary external exhibitions

Temporary (of 2-3 months duration or shorter), themed exhibitions developed at the Museum and installed in external venues
(e.g. community libraries, shopping centres).

Photos of exhibition

Simple count

Photos of exhibition.

n/a

n/a

n/a

Non-cumulative.

Quarterly.

Current performance satisfactory.

Exhibition Project Leader, Head: Museum Design Department, PR/Marketing Committee.
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Indicator title Temporary art exhibitions hosted at Oliewenhuis and the Reservoir of which 66% of solo exhibits shall be black artists and 33%

women

Definition Temporary or travelling art exhibitions, showcasing work of South Africa’s artists installed and hosted at Oliewenhuis Art
Museum and the Reservoir. 66% of solo exhibits shall be black artists and 33% women

Source/collection of data Record of art exhibitions hosted (photographic evidence, correspondence, etc. including that relating to the official exhibition
openings).

Method of calculation Simple count.

Means of verification Record of art exhibitions hosted (photographic evidence, correspondence, etc. including that relating to the official exhibition
openings).

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-Cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory.

Indicator responsibility Curator, Exhibition Officer: Oliewenhuis Art Museum
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Indicator title

Definition

Source/collection of data
Method of calculation
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Hosting of 4 celebrations with community for International Museum Day, Women'’s Day, Youth Day and International Day of
Persons with Disabilities

Hosting of 4 celebrations at the National Museum, Oliewenhuis or satellites or in public spaces with the community for
International Museum Day, Women'’s Day, Youth Day and International Day of Persons with Disabilities

Photos of celebrations or media releases or correspondence

Simple count

Photos of celebrations or media releases or correspondence

n/a

n/a

n/a

Non-cumulative

Quarterly

New target

PR committee, Director
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Indicator title Conduct a facilities audit with DPW/DSAC

Definition Conduct a facilities audit with Department of Public works and/or Department Sport Arts and Culture
Source/collection of data Reports

Method of calculation Simple count

Means of verification Reports

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative
Reporting cycle Annually

Desired performance New target

Indicator responsibility Facilities Manager, Director
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Indicator title % implementation of UAMP projects that have funding from DSAC/ DPW

Definition Implementation of infrastructure projects
Source/collection of data Progress reports (e.g. spending of funds) and Funding letters
Method of calculation Simple count

Means of verification Progress reports (e.g. spending of funds)

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative
Reporting cycle Quarterly

Desired performance New target

Indicator responsibility Facility Manager, Director
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Indicator title Visitors to the National Museum, Oliewenhuis and the satellites

Definition Numbers of visitors to the National Museum and satellites and Oliewenhuis Art Museum.

Source/collection of data Records of visitors to the Museum and its satellite museums, as well as numbers of people participating in its outreach
programmes.

Method of calculation Simple count.

Means of verification Records of visitors to the Museum and its satellite museums, as well as numbers of people participating in its outreach
programmes.

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-Cumulative.

Reporting cycle Quarterly.

Desired performance Current performance not satisfactory.

Indicator responsibility Caretaker Services, Head: Museum Education Department. Head: Oliewenhuis, PR committee, Director
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Indicator title

Definition

Source/collection of data
Method of calculation
Means of verification
Assumptions

Disaggregation of Beneficiaries
(where applicable)

Spatial Transformation
(where applicable)

Calculation type
Reporting cycle

Desired performance

No of people reached through social media platforms

No of people who see our social media posts. This reach is quantified by social media platforms like Facebook, Twitter, and

Instagram.

Quarterly reports

Simple count

Facebook reports and Quarterly reports

n/a

n/a

n/a

cumulative

Quarterly

New target
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Indicator responsibility Design; Oliewenhuis; ArtBank

Indicator title No of social media posts made providing scientific/ heritage information

Definition No of post made on all Museum social media platforms that provide scientific or research or promotes museum services and
other activities.

Source/collection of data Quarterly reports

Method of calculation Simple count

Means of verification Facebook reports and Quarterly reports
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type cumulative
Reporting cycle Quarterly
Desired performance New target
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Indicator responsibility

Design; Oliewenhuis; ArtBank
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Indicator title Celebrate excellence in the Heritage Sector

Definition Host Free State Young Artist Competition, New Breed Competition, ArtBankSa competition (including PESP)
Source/collection of data Notice of competition, outcome of competition

Method of calculation Simple count

Means of verification Notice of competition, outcome of competition

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative

Reporting cycle Quarterly

Desired performance Current performance satisfactory
Indicator responsibility Design; Oliewenhuis; ArtBank
Indicator title PhD or Masters students supervised
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Definition Supervision of post-graduate students (Masters and Doctoral) by Museum researchers as specialist in their fields of expertise.

Source/collection of data Proof of supervision from HEI or progress reports of student(s)
Method of calculation Simple count.

Means of verification Proof of supervision from HEI or progress reports of student(s)
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Annually.

Desired performance Current performance satisfactory.
Indicator responsibility Museum researchers supervising students.
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Indicator title Post-doc opportunity provided

Definition Post-doc opportunity provided for study at the National Museum in a relevant field
Source/collection of data Progress reports of post-doc, relevant correspondence or adverts

Method of calculation Simple count.

Means of verification Progress reports of post-doc, relevant correspondence or adverts
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Annually.

Desired performance New target

Indicator responsibility Museum researchers supervising post-doc, director
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Indicator title Internships provided

Definition Training of interns at various levels specific to the disciplines of the Museum.
Source/collection of data Progress reports, internships contracts

Method of calculation Simple count.

Means of verification Progress reports, internships contracts

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Six-monthly.

Desired performance Current performance satisfactory.

Indicator responsibility Museum staff involved in training, Human Resources Generalist.
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Indicator title Vacation work experience opportunities provided for learners/students

Definition Opportunities for learners/students to get work experience during vacation at the National Museum and satellites
Source/collection of data Reports, learners contracts

Method of calculation Simple count.

Means of verification Reports, learners contracts

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Annually

Desired performance New target

Indicator responsibility HODs involved in training, Human Resources Generalist.
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Indicator title Curriculum-based lessons received and guided tours of school groups by National Museum and Oliewenhuis

Definition Educational lessons (curriculum-based) & guided tours presented to learners, educators, schools and visitors at National
Museum and satellites and Oliewenhuis.

Source/collection of data Proof of bookings for lessons & guided tours; letters of acknowledgement, visitors file, list of lessons given by museum
educators to which school.

Method of calculation Simple count.

Means of verification Proof of bookings for lessons & guided tours; letters of acknowledgement, visitors file, list of lessons given by museum
educators to which school.

Assumptions n/a

Disaggregation of Beneficiaries n/a
(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-Cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory.

Indicator responsibility Head: Museum Education Department, Caretaker Services; Educator: Oliewenhuis
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Indicator title Educator training workshops presented

Definition Training workshops presented to educators by Museum staff on specialized aspects related to the school curriculum
Source/collection of data Attendance registers for workshops; appropriate correspondence.

Method of calculation Simple count.

Means of verification Attendance registers for workshops; appropriate correspondence

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-cumulative.

Reporting cycle Annually

Desired performance Current performance satisfactory
Indicator responsibility Head: Museum Education Department.
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Indicator title Educational brochures distributed by Oliewenhuis

Definition Educational brochures about the exhibitions at Oliewenhuis distributed to learners, educators, schools and visitors.
Source/collection of data Numbers of materials / booklets distributed.

Method of calculation Simple count.

Means of verification Numbers of materials / booklets distributed

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-Cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory
Indicator responsibility Head: Oliewenhuis, Caretaker Services
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Indicator title Participation in career guidance initiatives

Definition Participation in career guidance initiatives such as career expos, guidance lessons at schools
Source/collection of data Photos of career expos, school visit forms

Method of calculation Simple count.

Means of verification Photos of career expos, school visit forms

Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation (where n/a

applicable)

Calculation type Non-Cumulative.
Reporting cycle Bi-annually

Desired performance New target

Indicator responsibility Head: Education department
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Indicator title National Museum conduct mobile museum trips including to rural schools

Definition The Museum’s Mobile Museum vehicle, equipped with materials, objects and information relevant to the various heritage
disciplines of the Museum, undertakes trips to various schools, towns and expos.

Source/collection of data Records of visits, including photographs; vehicle log sheets; letters of acknowledgment.
Method of calculation Simple count.

Means of verification Records of visits, including photographs; vehicle log sheets; letters of acknowledgment.
Assumptions n/a

Disaggregation of Beneficiaries n/a

(where applicable)

Spatial Transformation n/a
(where applicable)

Calculation type Non-Cumulative.

Reporting cycle Quarterly.

Desired performance Current performance satisfactory.
Indicator responsibility Head: Museum Education Department.
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Indicator title Oliewenhuis conduct mobile art museum curriculum-based lessons on visual art including rural schools

Definition Oliewenhuis conduct mobile art museum curriculum-based lessons on visual art including rural schools
Source/collection of data Records of visits, including photographs; vehicle log sheets; letters of acknowledgment.

Method of calculation Simple cou