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EXECUTIVE AUTHORITY STATEMENT

South Africa has been instrumental in the conceptualisation of Human Settlements and we

have a responsibility to stay ahead in our implementation. It is working for us because it

caters for the injustices of our spatial patterns. Success is in sight. Our biggest challenge

remains the demand for housing that far outstrips delivery and the stubborn separateness

of our past. Our catalytic projects, which are our new cities, cater for that in some measure.

In the next five years we have determined to
human settlements development,

transformation & consolidation.

declare 94 priority development spaces for

multi-programme delivery integration and spatial

The government have identified the following 7 priorities that guides the MTSF 2019-2024

and will guide our development programme for the 6th Administration.

Education, skills and health

Consolidating the social wage through
Spatial integration, human settlements
Social cohesion and safe communities
.

e A better Africa and world

Economic transformation and job creation

reliable and quality basic services

and local governments

A capable, ethical and development state

The human settlement priorities for 2019-2024 will be the implementation of hbusing and

human settlements transformation, social justice and spatial justice programme focused on

94 priority development areas as presented below:

Priority development areas targeted for
achieving spatial transformation through muilti-
programme integration are declared

94 priority development areas declared for
human settlements development

An integrated implementation programme for
the 94 priority development areas completed

-development areas, categorized and prioritized

Development Plans for all 94 priority |

with budget & finance options.

Number of houses and serviced sites delivered
through a range of programme in the housing
code

470 000 housing units
300 000 serviced sites _
Rezone 100% of acquired land within the

priority development areas

Number of rental housing units delivered in
priority development areas

30 000Sacial Housing
12 000 CRU
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Number of informal settlements 1 500 informal settlements upgraded to Phase
L - 3/ formalized (in terms of the HS code)

Number of title deeds registered Total number of title deeds registered =
1193 222 _
Title deeds backlog | New title deeds
Pre - 1994: 45 535 | Post -2019: 300 000
Post -1994: 500 845
l Post — 2014: 346 842

In the development of these priority areas, our partners stand ready to co-invest and see
the blending of public investments with private capital and equity to ensure increased and
rapid delivery. We are resolute. We are building new neighbourhoods, new towns, new
cities. We are consolidating our urban spaces. As we build new settlements, we must also
renew existing neighbourhoods and precincts that are dilapidated and suffer the ravages of
neglect and poor maintenance. Our budget, although limited compared to the housing and
settlements needs facing us, will be directed towards our delivery priorities and priority
development areas.

For the next MTSF period the 6th Administration will be expanding the People’s Housing
Programme where households are allocated serviced stands to build their own houses,
either individually or community-led co-operatives and this programme has been renamed
Zenzeleni, which means do-it-yourself.

I therefore endorse the Strategic Corporate Plan of the NHBRC and commit the Council,

Executives, Management and employees to ensuring its implementation.

L N SISULU, MP
MINISTER OF HUMAN SETTLEMENTS, WATER & SANITATION
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ACCOUNTING AUTHORITY STATEMENT

The Strategic Performance Plan 2020 — 2025 is a mid-term plan of the current term of this
Administration and therefore takes cognizance of the performance of the National Home
Builders Registration Council (NHBRC) for the first two years. As such, it takes into account
a review of the organization’s performance, the risks and the changing socio-economic
imperatives that the NHBRC faced as it worked towards achieving the strategic goals that it
developed and submitted to the Executive Authority and Parliament, at the commencement

of the term. The NHBRC also developed the necessary interventions towards that outcome.

The Council of the NHBRC had, during the past two years, seen a gradual improvement in
the performance of the organization. This improvement was, however short-lived, as the
business of the NHBRC was disrupted, during the 2019 — 2020 financial year, by the COVID
19 pandemic which engendered an unpredictable and disruptive effect on the trajectory of

the planned performance of the organization.

It is now close to a year since the first COVID-19 case was announced in South Africa and,
following the necessary country lockdown, it is impossible to predict what the future will look
like, post COVID-19. The NHBRC, like Governments, businesses, and societies throughout
the world, is working hard to adjust to the new normal and Council has therefore had to take
a step back and consider various strategic decisions that are aimed at repositioning the
NHBRC.

[n the main, critical issues of concern were a drop in revenue as the construction industry
was affected by the lockdown, lower than budgeted investment which has a direct bearing
on the ability to grow the Warranty Fund, as planned, and higher capacity, prior COVID 19,
fixed costs. This resulted in a net operating deficit as against a net operating surplus for the

organisation.

On the positive side, some industries recorded escalated growth between the second and
third quarters of 2020. The largest positive contributors to growth in GDP in the third quarter
were the manufacturing, mining and trade industries. The manufacturing industry increased

at a rate of 210,2% and contributed 16,2 percentage points to GDP growth.! While we are

5
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hopeful of a similar emerging trend at the NHBRC, as the construction industry is
resuscitated again, we remain cognizant of the preliminary data published by Stats SA. This
data indicates that the number of residential building plans passed by the larger
municipalities decreased by 62.3% between January and October 2020 when compared to

the same period last year.

We also take note that the NHBRC's internal business is not insulated from the economic
and sector performance and that the planned performance of our core business, is forecast
to stagnate. It is anticipated that our home-builder registrations will maintain an annual target
of about 2,400 in the MTEF with renewals standing at about 9,000 each year in the next 3
years. The NHBRC will undertake to inspect every house under construction in the non-

subsidy and subsidy sector during the current MTSF period.

Based on the above, and in order to respond to these challenges, Council took a number of
strategic decisions to mitigate against the above negative factors and risks. Firstly, the
Council instructed Management to review and develop an improved Operating Model which
includes an Inspectorate Model, the use of digital services, further enhancements in the
Legislative Review, a close look at the organisational productivity, innovate on building
technologies, a move towards green and sustainable building methods and enhance its

research agenda specifically on the above matters.

The NHBRC is committed to improving its modus operandi and, in so doing, we plan to
maintain our cost-containment strategy at the rate of 10% savings over the next 5 years.
We also intend to strengthen our corporate governance by maintaining an implementation
rate of between 80% and 100% in our audit, risk, anti-fraud and corruption and compliance

plans.

Skills development and transformation of the sector, remain our organisational priorities. In
line with this, the NHBRC will train 1,700 home builders during 2021/2022, 2,400
homebuilders during 2022/2023 and 2,500 homebuilders during 2023/2024 financial year.
Our social transformation programme continues to target women, youth, people living with

disabilities and Military Veterans. Some of the strategies to be followed in the 5 years is to
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ensure that the NHBRC improves on its visibility in communities, especially the rural, low

income communities and far-flung areas.

Reducing turnaround times and optimising workflow will see the enrolment of all homes with
complete documentation in the 2021/5 financial years being completed within 15 working

days, in both the subsidy and the non-subsidy sectors.

As Chairperson of the Council of the NHBRC, | would like to commit our Council, the
Executive Management and staff to continue service delivery, as directed in our mandate
and to continue to support Government in all the efforts to manage the negative impacts of
COVID-19 in the Human Settlements sector.

Warm regards

Respectfully,

APy
Ms. Julieka Bayat
Accounting Authority
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ACCOUNTING OFFICER STATEMENT

In the next 5 years, NHBRC plans to intensify its focus in the current operating and
inspectorate models, digital services, legislative review, improving organisational
productivity, innovative building technologies, moving towards green and sustainable
building. In this regard, we will continue to fund our research agenda to specifically research

these issues.

A number of elements underpinning the operating model were identified, these included
issues relating to the organisational structure, processes, technology, skills and talent as
well as effective communication. Furthermore, all of these elements hinge on strong
leadership that is capable of driving the organisational culture. This reviewed operating

model was approved by Council on 23 September 2020.

In an effort to improve on efficiencies and sustainability, we have embarked on a process to
review the existing organisational structure, development of a new organisational structure
and conducting an organisational design study for the National Home Builders Registration
Council (NHBRC).This is done to ensure that we are in a position to discharge our mandate
with a fit for purpose organisational structure that is well capacitated in relevant service

critical areas.

The overall financial position of the NHBRC is concerning. This has been exacerbated by
Covid-19 and the lock down in the first quarter, with the easing of lock down restrictions we
saw some improvements in our financial performance albeit still behind budget, this then
necessitated a review of our budget assumptions. The revision of our planning assumptions
have resulted in the budget being adjusted downward. With the easing of the restrictions
activities throughout our provincial offices have improved. High operational expenditure is
still a course for concern which is being addressed by the continuous implementation of the

directive issued by National Treasury on cost confainment.

The path to recovery from Covid-19 remains unclear. The general consensus as discussed
with our consultants is that our economy continues to face a protracted period of recovery
with some restrictions still in place, and that even after the initial recovery phase, most

businesses will not return to “back to normal” in the immediate term.
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The pandemic will leave permanent marks with disruptions to our operations and is forcing

management to think of strategies that will usher in new opportunities.

To ensure that we deliver on our key mandate of protecting the housing consumer through
an efficient and effective inspections of homes during construction. We duly reviewed our
inspections model and emphasized our interventions in addressing the gaps identified in the

entire value chain to ensure that the NHBRC can inspect all homes under construction.

We have through this exercise been able to remodel our inspections framework to improve
coverage by enhancing our inspections capacity through a dual source inspection operating
model which will add an outsourced channel to the existing in-house inspection resource.
We have also put in place key operational interventions to ensure that our inspections

process derives a qualitative output.

The digital services programme is driven by the need to expand NHBRC service channels,
enhance customer experience and improve operational efficiencies. It is also a response to
the 4th industrial revolution that escalates technological advancements in offering services

efficiently and seamlessly.

The digital service programme impacts the entire organisation and will thus result in the
transformation of the NHBRC business model, operations, skills and service channels to
enable the creation and delivery of digitalised products or services as part of the broader e-

Government ecosystem.

In addition, this intervention intends to achieve organisational sustainability through potential
creation of new revenue streams via these additional digital service channels that will not
only unlock new service offerings and new platforms but extend our consumer reach and

accessibility.

On legislative review, the Housing Consumer Protection Bill, 2019 ("the Bill"), seeks to
repeal the Housing Consumers Protection Measures Act, 1998 (Act No. 95 of 1998) (“the
Act™).
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The Act came into effect on 4 June 1999 and has been amended at least three times by the
Housing Consumers Protection Measures Amendment Act, 1999 (Act No. 27 of 1999), the
Housing Amendment Act, 2001 (Act No. 4 of 2001), and the Housing Consumers Protection
Measures Amendment Act, 2007 (Act No. 17 of 2007), respectively. The Department of
Human Settlements and the National Home Builders Registration Council (“the Council”)
have since identified certain challenges with key provisions of the Act, which impact

negatively on the efficient execution of the Council’s mandate, as requiring review.

To this end, we are in the process of reviewing the Bill, which seeks to ensure adequate
protection of housing consumers and effective regulation of the home building industry by,
inter alia, strengthening the regulatory mechanisms, strengthening the protection of housing
consumers, introducing effective enforcement mechanisms and prescribing appropriate

penalties or sanctions to deter non-compliance by homebuilders.

The world is experiencing unprecedented levels of rising temperatures because global
warming and this has devastating effect on humankind. Member States on global warming
advocates that all sectors contribute in reducing carbon footprint to avoid reaching fatal
levels by implementing measures that supports limiting global warming to below 2°C. The
NHBRC in support of the Department of Human Settlements to provide the sector with
diversified products and services and to respond appropriately to the ever-changing climate

realities and building needs.

The NHBRC has embarked on journey to explore cost effective appropriate designs, that
response to this need together with a selection of innovative building materials with together
with the optimised designs offer improved capabilities of reducing reliance on fossil-based
energy to deliver preferred ambient temperatures in houses from all climatic zones in South
Africa. The NHBRC is pioneering the concept of Smart homes with customer specific
designs including prefabricated houses, robust panel walls that offers attractive and robust
finishes, incorporating Eco-friendly energy conservation technology in South Africa and in
the process, improve the quality of products & construction processes. The concepts would
create new housing values with advanced building technology focussed on construction
methods, innovative building technology, materials, and cost cutting performance, quality
improvement and maintenance of Innovative Building Technology as well as optimising the

life cycle costs of prefabricated homes.
10
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The NHBRC has funded a research in the Green First- Zero Energy concept and this is
currently underway and employing various Modular housing, innovative technology, cost
cutting performances of quality innovative building systems and standards. Focusing on
environmental friendly and sustainable developments. Promoting the “Smart Universal
homes” concepts is expected to boasts longevity rate utilising Innovative Building systems,
improving indoor environment and global environment and contributing to the “Green

Economy of the Home Built Environment”,

At this stage, the full extent of the impact of COVID-19 on NHBRC, construction sector and
country is uncertain. We however, commit to reinforce our core mandate in inspectorate,

compliance and enforcement.

At the NHBRC, we are fully aware of the declining economy and the threat it poses to jobs.
We plan on maintaining our social transformation programme which includes training
opportunities for women, youth, homebuilders, artisans, home inspectors, military veterans
and people with disabilities. Our training interventions will include experiential learning
placements where possible. Job creation, strengthening capacity and sector transformation
is just as critical in the development of integrated human settlements as assurance and

regulation of home-building.

The NHBRC, under my leadership commits to support the sector, government and South

Africa as whole during this uncertain period.

Sincerely,

Mr. Mziwonke Dlabantu
Accounting Officer

National Home Builders Registration Council

1"
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OFFICIAL SIGN-OFF

It is hereby certified that this Strategic Plan 2021/2025:

¢ Was developed by the management of the NHBRC under the guidance of Council and
Executive Authority and the Minister of human settlements, water and sanitation

e Considered the NHBRC mandate, relevant policies and legislation

e Accurately reflects the impact and outcomes NHBRC plans to achieve over the period
2021/2025.

Ms. Nurse Chavalala
Acting Executive Manager: Corporate Services

Mr. Craig Makapela
Acting Executive Manager: Business Services
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Mr. Thihangwi Mudau
Head: Centre for Research & Housing Innovation

Ms. Molebogeng Taunyane
Acting Head: Marketing & Communications

Mr Kabir Khan
Acting Executive Manager: Legal Compliance & Enforcement

A\

Mr. Songezo Booi
Chief Financial Officer

’__‘__)_'_,_,_../’/] ()
Ms. Mathebe Kumalo
Head: Strategy, Monitoring and Evaluation
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Mr” Joseph Mutungama
Chief Audit Executive

Ms. Simphiwe Sitwayi
Chief Risk Officer

Mr. Otsile Maseng
Chief Operating Officer

Mr. Mziwonke Dlabantu
Accounting Officer

APV o
Ms Julieka Bayat
Accounting Authority

Honourable L N Sisulu, MP
Minister for Human Settlements, Water & Sanitation
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PART A: OUR MANDATE

This strategic corporate plan is based on assessment of the current socio-economic, political
environment, ministerial national priorities, National Development Plan 2030 to eradicate
poverty, inequality and unemployment and transformation of South African society. NHBRC
is mindful housing or shelter is a basic need and access to housing, especially by the poor,
plays a critical role in the development of the citizenry, is a step into economic participation

and is an asset base.

In the context of targets set by the Minister, relating to NDP’s Outcome 8, sustainable human
settlements and an improved quality of household life, NHBRC is obliged to fulfil its mandate
as prescribed in the Housing Consumers Protection Measures Act, 1998 (Act No. 95 of
1998).

This plan outlines NHBRC strategic outcomes, the deliverables for the period and resource

requirements necessary to deliver on the mandate.

1. CONSTITUTIONAL MANDATE
The NHBRC derives its constitutional mandate from section 26 of the Constitution —
Housing. This section, mandates the state to take reasonable legislative and other
measures within its available resources to achieve progressive realisation of the right to
adequate housing. NHBRC represents the interests of housing consumers by providing
assurance through warranty protection against defined poor workmanship and quality and

regulation of home building industry.

2. LEGISLATIVE AND POLICY MANDATES
The NHBRC was established in 1999 as a Council in terms of the Housing Consumers
Protection Measures Act,1998 (Act N0.95 of 1998) as amended, to protect the interests of
housing consumers and to regulate home building industry. Since its establishment, the
NHBRC delivers valuable services in co-operation with the national Department of Human

Settlements (DHS) and key industry players.

In a nutshell, we believe our role is to assure quality homes in the country through:

16
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+ Educating housing consumers and homebuilders on rights and responsibilities within
home construction industry

» Introducing innovative and environmentally friendly building technologies

« Providing housing consumers with warranty cover for defined building structural
defects

* Training, assessing and regulation of homebuilders to conform to approved

standards

3. INSTITUTIONAL POLICIES AND STRATEGIES RELATED TO THE FIVE-YEAR
PLANNING PERIOD

¢ Social transformation programme

e E-services plan to digitalise our client and business services
e National Development Plan

o MTSF (2019/24) Human Settlements ministerial priorities

4. RELEVANT COURT RULINGS

None

17
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PART B: OUR STRATEGIC FOCUS

NHBRC's vision is to be the champion of the housing consumer.

1. VISION

2. MISSION
NHBRS's mission is to protect housing consumers through the regulation of home-building
sector.
3. VALUES
Below are the values of the NHBRC:
VALUES | MEANING |
Excellence and integrity | To be the best and deliver the best honestly
Commitment and | To do work diligently and reach out to our stakeholders
accessibility |
Transparency and | To be fair and open in delivering our functions responsibly |
accountability

NHBRC Strategic Blueprint

wiotta ASSURING QUALITY HOMES
! ]
Vission TO PROTECT THE HOUSING CONSUMER THROUGH THE
REGULATION OF THE HOME BUILDING ENVIRONMENT
T
Vision TO BE THE CHAMPION OF THE HOUSING CONSUMER
. S +  a—
PROTECT THE ENABLE HOME REGULATE,
Deli BUILDERS TO INFLUENCE &
elivery o
pillars / ACHIEVE THE ENFORCE
Programmes INDUSTRY COMPLIANCE TO
STANDARDS BUILDING
STANDARDS
* *

Foundational
requirements

(Values, NHBRC Way)

NHBRC Strategy has three (3) delivery pillars:

1.

Protect housing consumers by:

¢ Ensuring they know own rights and responsibilities;

NHBRC FINAL STRATEGIC PLAN 2020/2025
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Encouraging enrolment of homes prior to construction;
Advising on the right to access warranty fund for repair of structural defects on homes;
and

Resolving complaints efficiently and timeously.

2. Enable homebuilders to achieve industry standards by:

Ensuring they know own rights and obligations;

Advising on the legal requirement to register with the NHBRC prior to carrying out any
business in the residential property market;

Providing ongoing training and assessment opportunities; and

Providing inspection services at critical stages of construction.

3. Regulate and enforce compliance to building standards by:

Participating in the review of public policies in residential property market;

Exploring and introducing new technologies and materials to fast-track housing
delivery;

Enforcing compliance to industry standards and remediating or penalising defaulting

homebuilders.

NHBRC Core business

Our core business includes:

Registration and renewal of homebuilders

Enrolment and late enrolment of subsidy and non-subsidy houses
Inspection of subsidy and non-subsidy houses

Geotechnical investigation

Forensic investigation

Dispute resolution

Conciliation of disputes

Legal advisory and enforcement of norms and standards

In order to deliver on this strategy, we believe our organisation must be fit for purpose. The

NHBRC must be operationally excellent; financially sound; live the NHBRC Way culture;

and a values-based organization.

19
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4. SITUATIONAL ANALYSIS!

Over the past several months, the COVID-19 pandemic and the emergency health response
brought about a severe global economic downturn. Real GDP growth in South Africa is
expected to drop by 7.2% in 2020, primarily due to restrictions on economic activity to
contain the spread of the COVID virus. Strengthening South Africa’s competitiveness in a
post-pandemic world will require a new social compact, decisive action to stabilise debt and
narrow the budget deficit, and determined implementation of reforms to improve the
structure of the economy. In combination, these measures will enable millions of South

Africans to participate in building a more productive and prosperous society.

Below is the NHBRC SWOT analysis:

1. Mandate derived from the Act, to regulate the | 1. Inadequate cover for high-value houses
home building industry and protect housing | 2. Limitations within the current legislation impacts

consumers the extension of coverage
2. NHBRC self-funds through revenue generated | 3. Negative perception about NHBRC
from own services effectiveness
3. Strong and healthy warranty fund 4. Gaps in system integration between critical
4. High retention rate of critical staff with strong business units.

sector experience

Promulgation of the Housing Consumer Delays in the passage of the new proposed Bill

Protection Bill to improve effectiveness 2. Potential increase in claims against NHBRC
2. Opportunities to extend the service net to cover | 3. Rapid changes and innovation within the building
non-subsidy rural, aging and millennial market industry
segments 4. Rapid land release programme of government
' 3. Influence on land acquisitons for human and
settlements 5. illegal occupation of land (Stand-alone)
4. Identify solutions to service and assess self- |6. Diversion of strategic focus and resources from
taught, limited formal education artisans the core mandate to activities outside NHBRC |
5. Develop a system for the accreditation of mandate.
bricklayers 7. Climate change

6. Build interdepartmental co-operation and 8. Declining economic growth
alignment in the delivery of services

7. Inhouse research partnerships with
universities, TVETS and standards bodies

8. Introduction of innovative building systems
(including 4% industrial revolution)

' National Treasury revised Budget and Outiook — June 2020
20
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4.1 EXTERNAL ENVIRONMENTAL ANALYSIS
The global shock prompted by the COVID-19 pandemic, and unprecedented restrictions
designed to protect public health, led to a sharp contraction in the domestic economy.
Government interventions have cushioned the impact on workers and businesses, but have
not offset the full decline. South Africa’s economic growth is forecast to fall by 7.2% in 2020
as a result of the crisis, the March and April 2020 credit rating downgrades, and the

compounding effects of weak investor confidence. The economic outlook is highly uncertain.

The global economic contraction brought about by COVID-19 has unfolded with
unprecedented speed, hitting developing countries particularly hard. In 2020, according to
the World Bank, developing economy output is expected to contract for the first time in at

least 60 years.

At the beginning of 2020, the exchange rate between the two currencies was USD/ZAR
14.01, implying that one US dollar could buy R14.01, and with R14.01 you could buy $0.85.
The rand has weakened by R2.55 against the dollar since January 1, 2020, a depreciation
of 18.2%. However, the South African rand has fluctuated considerably between January 1
and October 2020.

To protect South Africans and prevent the public health system from being overwhelmed,
government restricted most economic activity from 26 March to 1 June. The lockdown has
taken a severe toll on an already fragile economy. The limited data available suggests a
steep contraction across all sectors over the past three months. Construction, retail and
hospitality were particularly hard hit, and retail sales restrictions had significant knock-on
effects across the economy. Reduced global demand and border closures, alongside

uncertainty about the application of lockdown regulations, further hampered activity.

In addition, high levels of uncertainty about the spread of COVID-19, and its containment
and treatment, have complicated decision-making for businesses, investors and households
the world over. In addition, regular economic surveys are disrupted and delayed, making
policymakers more reliant on smaller, less representative surveys. As a result, estimating

the economic impact over the period ahead is exceedingly difficult.

21
NHBRC FINAL STRATEGIC PLAN 2020/2025



4.2 ENVIRONMENTAL ANALYSIS
The Covid-19 pandemic adversely impacted NHBRC in at least three ways:
1. Home construction was locked down until June 2020
2. Planned inspections, training and enforcement programmes came to standstill

3. Unprecedented number of blocked/failed projects, affects our revenues

General building activities interrupted abruptly, meant:
o Home ownership transactions stopped- no registration at deeds
o No payment could be processed to:
o Contractors
o Suppliers of material
o Subs contractors

o Construction staff

o Loss of revenues as a result of iockdown. This is an area of concern for the NHBRC

going forward.

As a result, the NHBRC embraced the opportunity to revise our targets and reprioritise our

budget in order to achieve our mandate.

NHBRC FINAL STRATEGIC PLAN 2020/2025
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NHBRC Footprint and customer centres
Below are our office locations:

Province

Town

Eastern Cape

s Port Elizabeth
e [East London

KwaZulu Natal

s Durban
o Newcastle
¢ Richards Bay

Western Cape

e Cape Town

e George
Free State e Bloemfontein
e Bethlehem
Gauteng e Tshwane
| «  Sunninghill
| « Soshanguve
|
Limpopo | o Polokwane
» Tzaneen
e Modimolle
[ o Thulamela
Mpumalanga | e Nelspruit o
» Emalahleni (Witbank)
North West e Rustenburg
o Kierksdorp
e Mahikeng
Northern Cape | e Kimberly
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PART C: MEASURING OUR PERFORMANCE
NHBRC adopted a bottom up and consultative strategy planning process. Divisions
conducted own planning which culminated into a management committee (MANCO)

strategic planning workshop followed by EXCO and council committees and final approval

by council.

Programmes and sub-programme plans of the NHBRC
For the period of 2021/2025, NHBRC strategic outcomes are aligned to our three operational

programmes, Administration, Regulation and Consumer Protection.
The strategic outcomes are aligned to budget structure and are as follows:

Strategic outcomes

Programme | Strategic outcomes
Administration | e Functional efficient and integrated government
o Improved accessibility and visibility of NHBRC
products and services
e Financially sustainable organisation promoting
economic inclusion

Regulation | « Improved regulatory compliance

l » Competent homebuilders and technical professionals
“Consumer e Improved r_egulatory compliance
Protection e Greenhouse gas emission reduction

1.  INSTITUTIONAL PERFORMANCE INFORMATION

NHBRC planning methodology included formal consultations with all managers and Council
members. Executive managers further deliberated on all plans to ensure alignment with
resources and budgets. It also considered the impact of economy, policy environment and

conducted a SWOT analysis.

1.1 IMPACT STATEMENT

Impact statement NHBRC main aim to ensure consumers & builders are informed of
rights and responsibilities and a compliant industry

25
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2, MEASURING OUR OUTCOMES
The NHBRC developed six (6) outcomes aligned to the MTSF priorites and NHBRC

strategy.

Revision of the Strategic Pan

The key reason for the revision of the NHBRC 2020/25 strategic plan was due to:

o the impact of Covid-19 on the homebuilding industry and the economy at large

which resulted in the reduced budget

e reduction in the number of new and existing homebuilders estimated to

continue operating

¢ increase in the number of targeted social transformation programmes

Programme 1: Administration

MTSF Priority 1: Economic transformation and job creation
Priority 2: Education, skills and health
Outcomes Outcome indicators ‘ Baseline Five-year targets

Functional efficient and
integrated government

Unqualified audit opinion
with no material findings

Ungualified audit
opinion with no

| material findings

Unqualified audit
opinion with no
material findings

Improved Accessibility
and Visibility of NHBRC
Products and Services

% Implementation of
communication plan

| 100% Implementation

of communication

100% implementation |
of communication

Financia_llly sustainable
organisation promoting
economic inclusion

Number of social
transformation
programmes implemented

plan plan

2 Social 19 Social

transformation transformation
programmes

Programme

implemented

BEE spend of %

BEE spend of 65%

BEE spend of >65% |

Programme 2: Regulation

MTSF

Pﬁorﬁyz: Sp?tial inte&atiomman settlements and local government
Outcomes Outcome indicators Baseline Five-year targets
Improved regulatory Number of compliant 89,339 homebuilders | 58,310 compliant
compliance homebuilders registered registered homebuilders

. registered
| % of homes inspected 100% of homes 100% of homes
inspected inspected

NHBRC FINAL STRATEGIC PLAN 2020/2025
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Competent Number of homebuilders 39,714 homebuilders 32, 000 homebuilders ‘

homebuilders and and technical and technical and technical

technical professionals | professionals trained professionals to be professionals to be :
| trained trained |

Programme 3: Consumer Protection

MTSF | Priority 4: Spatial integration, human settiements and local government ]
Outcomes | Outcome indicators Baseline Five-year targets '
| Improved regulatory % of enrolment 100% of enrolment 100% of enrolment
[ compliance applications approved applications approved | applications approved
Greenhouse gas Development of criteria Construction of a | Evaluatonand
emission reduction and designs for a Green- Green-First Zero monitoring of Green-
. energy model house First Zero energy
First Zero energy model o RO
house performance against
set criteria

3. EXPLANATION OF PLANNED PERFORMANCE OVER THE FIVE-YEAR PLANNING
PERIOD

By the end of 2024/2025 the NHBRC plans to have improved cost and internal efficiencies

and ensure a sustainable warranty fund and maintain a minimum of 65% procurement spend

on BEE and targeted 19 social transformation programmes which target training for women,

youth, people living with disabilities and military veterans to drive sector transformation. This

will be done through a phased approach over the 5-year period. This is an effort to broaden

access to our services in rural and urban areas in equitable measures.

Even though our registrations are declining in line with the declining construction sector, we
plan to resolve all disputes lodged within 90 working days progressively throughout the

period.

The NHBRC will provide a database of all trained personnel within the designated groups
to the Department of Human Settlements to be absorbed into subsidy projects.

Below are our programme and associated outcomes explanations:

27
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Programme 1: Administration

Outcome 1: Improved accessibility &
visibility of NHBRC products and services

Explanations

Priority 2: Economic transformation and job
creation
Priority 3: Education, skills and health

Contribution to the NHBRC mandate

Broaden our training and consumer education
programmes opportunities to increase visibility
and promote access to products and services

NHBRC conducts training programmes in line
with legislation

Priority related to women, youth and PWD

NHBRC introduced a social transformation
programme which targets women, youth,
PWD and military veterans mainly through
training interventions

Enablers

Budget

Outcomes’ contribution to achieving the
intended impact

Target consumers and builders with education |
programmes promoting NHBRC's mandate

Outcome 2: Financially sustainable
organisation promoting economic inclusion

Explanations

Contribution to MTSF priority 1: Economic
transformation and job creation

Contribution to MTSF priority 6: A capable,
ethical and development state

NDP 2030: Faster & inclusive economic
| growth

To ensure NHBRC considers the nationwide
imperative to use government procurement to
broaden access for SMME, stimulate
domestic industry and job creation

Contribution to the NHBRC Mandate

Transformation of the sector and broadening
access to SMMEs

Priority related to Women, Youth and PWD

NHBRC plans to spent more than 65% of its |
procurement spent on BBEE, which includes
companies owned by women, youth, PWD

Enablers

Outcomes’ contribution to achieving the
intended impact

Budget
Broadening access and transformation of

sector

Outcome 3: Functional, efficient and
integrated governance

Explanations J

Priority 2: Economic transformation and job
creation
Priority 3: Education, skills and health

To maintain ethical standards and
accountability for resources

Contribution to the NHBRC Mandate

Compliance with governance structures

Priority related to Women, Youth and PWD

Enablers

Outcomes’ contribution to achieving the
intended impact

N/A
King 4

Ensure sound and sustainable warranty fund

NHBRC FINAL STRATEGIC PLAN 2020/2025
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Programme 2: Regulation

Outcome 4: Improved regulatory compliance

'Explanations

Contribution to MTSF priority 4: Spatial
integration, human settlements and local
governments

NDP 2030: Transformation of Human
Settlements

NHBRC plans to enforce compliance and
improve regulation efficiency

We plan to enrol every house constructed

Contribution to the NHERC mandate

Regulate sector through enrolments,
inspections and enforcement of norms and
standards

Priority related to women, youth and PWD

N/A

Enablers

Budget

Outcomes’ contribution to achieving the
intended impact

Ensure housing consumers live in safe and
quality houses

Outcome 5: Competent homebuilders and
technical professionals

Explanations

Contribution to MTSF priority 4: Spatial
integration, human settlements and local
governments

NDP 2030: Transformation of Human
Settlements

NHBRC ensures home builders have capacity

to build safe and quality houses through
training programmes

Contribution to the NHBRC mandate

Itis NHBRC's legal requirement to capacitate |
the home building industry

Priority related to women, youth and PWD

Our training programmes target women, youth

and PWD

Enablers

Budget

Outcomes’ contribution to achieving the
intended impact

Ensure home builders are capacitated and

capable of delivering quality homes

Programme 3: Consumer Protection

Outcome 4: Improved regulatory compliance

Explanations

Contribution to MTSF priority 4: Spatial
integration, human settlements and local
governments

NDP 2030: Transformation of Human
Settlements

NHBRC plans to enforce compliance and
improve regulation efficiency

We plan to enrol every house constructed

Contribution to the NHBRC mandate

Regulate sector through enrolments,
inspections and enforcement of norms and
standards

Priority related to women, youth and PWD

N/A

Enablers

Budget

Outcomes’ contribution to achieving the
inte_nded impact e

Ensure housing consumers live in safe and

| quality houses

NHBRC FINAL STRATEGIC PLAN 2020/2025
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Outcome 6: Greenhouse gas emission
reduction

Explanations

Contribution to MTSF priority 4: Spatial
integration, human settlements and local
governments

NDP 2030: Transformation of Human
Settiements

Contribution to the NHBRC mandate

NHBRC has a research agenda, which will be |
implemented in the MTSF. The agenda aims
to advance technology, highlight the impact of
climate change on houses, manage policy
shifts in the interest of housing consumers,
builders, sector and NHBRC

Outcomes of the research will be used to
introduce new products and new revenue
streams

Priority related to women, youth and PWD

N/A

Enablers

Outcomes’ contribution to achieving the
intended impact

Budget

Outcomes of the research will be used to

introduce new products, alternative revenue
streams and improve the general business of |

the NHBRC and sector

4. KEY RISKS AND MITIGATIONS

Qutcome

Key risks

Risk mitigations

Functional, efficient and
integrated governance

Lack of proper systems
and processes

Fraud and corruption
Impact of COVID-19 on
operations

Slowing down of risk/fraud
plans implementation

Development of online systems
and continuous improvement of
processes

Drive fraud and anti-corruption
campaigns

Revision of APP targets in 2020
is such that missed targets in
2020 will be brought up to speed
before the end of MTSF
Implementation of risk/fraud
plans will meet the MTSF target
at the end of the 5-year planning
period

Improved accessibility
and visibility of NHBRC
products and services

Declining performance of
construction sector affects
pool of housing
consumers
Impact of COVID-19 on
operations

Planning in line with the sector

growth projections

Revision of APP targets in 2020
is such that missed targets in
2020 will be brought up to speed
before the end of MTSF

Financially sustainable
organisation promoting
economic inclusion

Declining performance of |
construction sector affects
NHBRC revenues

Poor corporate
governance

Impact of COVID-19 on
operations

Promulgation of the Housi@
Consumer Protection Bill offers
opportunities  for  alternative

revenue streams

Develop a risk management'

strategy to address corporate
governance

Revision of APP targets in 2020
is such that missed targets in
2020 will be brought up to speed
before the end of MTSF

NHBRC FINAL STRATEGIC PLAN 2020/2025
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Improved regulatory e Ensuring regulatory | e
compliance compliance is expensive
and the declining
revenues poses a risk to

' execution of this mandate | o

e |mpact of COVID-19 on

Promulgation of the Housing
Consumer Protection Bill offers
opportunities for alternative
revenue streams

Revision of APP targets in 2020
is such that missed targets in
2020 will be brought up to speed
before the end of MTSF

operations
Competent homebuilders | ¢ Home builder training is | e
and technical expensive and the
professionals declining revenues poses
a risk to execution of this
mandate .
e Impact of COVID-19 on |
|' operations
| Greenhouse gas o |Insufficient funding for | e
emission reduction research agenda |

Promulgation of the Housing
Consumer Protection Bill offers
opportunities  for alternative
revenue streams

Revision of APP targets in 2020
is such that missed targets in
2020 wili be brought up to speed
before the end of MTSF

Written motivation to council to

fund research agenda

5. PUBLIC ENTITIES

budget

| Name of public entity | Mandate | Outcomes Current  annual

N/A [ I
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6. ANNEXURE B: BUDGET UP TO 2024/2025 FINANCIAL YEAR

NATIONAL HOME BUILDERS REGISTRATION COUNCIL
PROPOSED ANNUAL BUDGET
FOR THE FINANCIAL YEAR 2021/22 to 2024/25

NHBRC FINAL STRATEGIC PLAN 2020/2025
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NATIONAL HOME BUILDERS REGISTRATION COUNCIL
BUDGETED STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDING 31 MARCH 2021 TO 31 MARCH 2025

Balance at 2016/2017

Net surplus for the period
Utilised
Balance at 2017/2018

Net surplus for the period
Utilised
Balance at 2018/2019

Net surplus for the period
Utilised
Balance at 2019/2020

Net surplus for the period
Transfer to reserve
Utilised

Balance at 2020/2021

Net surplus for the period
Utilised
Balance at 2021/2022

Net surplus for the period
Utilised
Balance at 2022/2023

Net surplus for the period
Transfer to reserve
Utilised

Balance at 2023/2024

Net surplus for the period
Transfer to reserve
Utilised

Balance at 2024/2025

NHBRC FINAL STRATEGIC PLAN 2020/2025

Accumulated Emerging
Surplus Contractor
Reserve
4531272035 25193 022 4 556 465 057
614 072 781 614 072 781
8 499 625 (8 499 625) -
5153 844 441 16 693 397 5170 537 838
590 503 699 590 503 699
9 367 821 (9367 821) -
5753 715 961 7 325 576 5761041 537
136 718 848 136718 848
2449933 (2449 933) -
5892 884 741 4 875 642 5 897 760 384
549 118 352 549 118 352
(30 000 000) 30000 000 -
9 883 051 (9 883 051) -
6 421 886 144 24 992 591 6 446 878 735
487 575 345 487 575 345
10 426 619 (10 426 619) -
6 919 888 108 14 565 972 6 934 454 081
555 461 060 555 461 060
11 000 083 (11 000 083) -
7 486 349 251 3 565 889 7 489 915 141
590 256 768 590 256 768
(30 000 000) 30 000 000 -
11 605 088 (11 605 088) -
8 058 211 107 21 960 802 8 080 171 909
626 200 730 626 200 730
(30 000 000) 30 000 000 -
12 243 367 (12 243 367) -
8 666 655 204 39717 434 8 706 372 639
52
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NATIONAL HOME BUILDERS REGISTRATION COUNCIL
NOTES TO THE BUDGETED FINANCIAL STATEMENTS
FOR THE YEAR ENDING 31 MARCH 2021 TO 31 MARCH 2025

2 Intangible Asset

Balance at 2017/2018
Opening net carrying amount
Cost

Accumulated Armotisation

Disposal

Amortisation on Disposals
Amortisation

Closing net carrying amount
Cost

Accumulated Armotisation

Balance at 2018/2019
Opening net carrying amount
Cost

Accumulated Armaotisation

Additions

Armotisation

Closing net carrying amount
Cost

Accumulated Armotisation

Balance at 2019/2020
Opening net carrying amount
Cost

Accumulated Armotisation

Disposal

Amortisation on Disposals
Armoaotisation

Closing net carrying amount
Cost

Accumulated Armotisation

Balance at 2020/2021
Opening net carrying amount
Cost

Accumulated Armotisation

Additions

Armotisation

Closing net carrying amount
Cost

Accumulated Armotisation

(73 906 312)

Software
development Total
101 952 148 101 952 148
175 858 460 175 858 460

(73 906 313)

(53 951 688)

(53 951 688)

53 452 817 53 452 817
(15 238 120) (15 238 120)

86 215 158 86 215 158
121 906 772 121 906 773

(35 691 614)

(35 691 614)

86 215 158 86 215 159
121 906 772 121 906 773
(35 691 614) (35 691 614)

352 499 352 499
(15 276 266) (15 276 266)

71 291 392 71 291 392
122 230 124 122 230 125
(50 938 732) (50 938 732)

71 291 392 71 291 392
122 230 124 122 230 125
(50 938 732) (50 938 732)
(61 537) (61 537)

56 537 56 537

(15 272 400) (15 272 400)
56013992 " 56 013 993
122 168 587 122 168 587

(66 154 595)

(66 154 595)

56 013 992 56 013 992
122 168 587 122 168 588
(66 154 595) (66 154 595)

18 500 000 18 500 000

16 352 500 16 352 500

90 866 492 90 866 492
140 668 587 140 668 587

(49 802 095)

(49 802 095)

NHBRC FINAL STRATEGIC PLAN 2020/2025
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Balance at 2021/2022
Opening net camrying amount
Cost

Accumulated Armotisation

Additions

Armotisation

Closing net carrying amount
Cost

Accumulated Amrmotisation

Balance at 2022/2023
Opening net carrying amount
Cost

Accumulated Armotisation

Armaotisation
Closing net carrying amount
Cost

Accumulated Armotisation

Balance at 2023/2024
Opening net carrying amount
Cost

Accumulated Armotisation

Armotisation

Closing net carrying amount
Cost

Accumulated Armotisation

Balance at 2024/2025
Opening net carrying amount
Cost

Accumulated Armotisation

Armotisation

Closing net carrying amount
Cost

Accumulated Armotisation

NHBRC FINAL STRATEGIC PLAN 2020/2025

90 866 492 90 866 492
140 668 587 140 668 588
(49 802 095) (49 802 095)

6 000 000 6 000 000
(14 852 000) (14 852 000)

96 866 492 96 866 492
146 668 587 146 668 587
(49 802 095) (49 802 095)

96 866 492 96 866 492
146 668 587 146 668 538
(49 802 095) (49 802 095)
(15 342 116) (15 342 116)

81 524 376 81 524 376
131 326 471 131 326 471

(49 802 095)

(49 802 095)

81 624 376 81 524 376
131 326 471 131 326 472
(49 802 095) (49 802 095)

(15 848 406)

(15 848 406)

65 675 970 65 675 970|
115 478 065 115 478 065
(49 802 095) (49 802 095)
65 675 970 65 675 970
115 478 065 115 478 066
(49 802 095) (49 802 095)
16 371 403 16 371 403
98 418 777 98 418 777
131 849 468 131 849 468

(33 430 692)

(33 430 692)
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