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ART IS POWER!
WA TWA!



ACCOUNTING
AUTHORITY
STATEMENT

H.R.H PRINCESS CELENHLE DLAMINI
CHAIRPERSON

On behalf of the National Arts Council Board,
Management and Staff, it is my honour to
present the NAC Annual Performance Plan
for the 2023/2024 financial year.

The National Arts Council (NAC) is the
largest funding Agency for the Arts & Culture
sector under the Department of Sport, Arts
and Culture. This funding responsibility
allows us to serve seven of the industries
disciplines namely: Music, Dance, Craft,
Literature, Music, Multidiscipline,
Theatre and Visual Arts as mandated by
the NAC Act. During the mid-year strategic
plan review, we refined the focus to two
strategic outcomes which are, developing the
arts industry, and ensuring organisational
sustainability. These two outcomes will be
achieved through:

e Developing capacity in the arts industry.
Promoting our arts industry.

e Advancing thought leadership in the arts.
Developing strategic partnerships and,

e Achieving Organisational Excellence.

Research undertaken by the South African
Cultural Observatory (SACO, 2022)
estimates that the contribution of the
Cultural and Creative Industries (CCI)

to the South African GVA is R161 billion,
and accounts for 6% of all employment in
South Africa (an estimated 1 million jobs).
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FURTHERMORE ...

We have been privileged to have been selected by the Department of Sport, Arts and Culture
(DSAC) to continue administrating the Presidential Employment Stimulus Programme (PESP)
fund. During our last PESP funding call, the NAC received funding applications from over four
thousand applicants, with a value of over Rg billion. However, we only had Ri80 million PESP
funding available to disburse to the artists. With the limited funding the institution receives

from the DSAC annually to fund all these art disciplines, this expectation is not realisable.

As part of our commitment to ensure we
fulfilour mandate and achieve the targeted
plans we have set for the entity, we will be
aggressively seeking strategic partnerships
locally and abroad to achieve our mission to
raise additional funding.

These strategic partnerships will also serve
to promote the South African artists in order
to balance the South African cultural goods
trade deficit, with the value of cultural goods

imports being more than the value of exports.

Additional focus will be placed on
improving access to funding for our
marginalized constituents by hosting
capacity buildingprogrammes for the various
provinces with local partners.

This is due to the high number of applicants
that are rejected for funding due to non-
compliance with our funding policies.

The sector’s impact on arts development,
transformation, economic development,
social cohesion, and the arts’ contribution
tonation building, needs to be maximised to
fulfil the goals of the National Development
Plan.

In the previous financial year, the NAC
allocated approximately 60% redistribution
of funding to six (6) identified marginalised
provinces to ensure equitable support across
the various provinces. Council set guidelines
that over 40% of the funding must be
prioritised and allocated to the marginalised
groups and individuals within these regions.

The NAC plans to maintain the samelevel

of support towards these identified groups
and regions. The NAC Annual Performance
Plan for the 2023/2024 financial year also
addresses the strengthening of our corporate
governance and resource management to
support our operations and functions.
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GROWANG THE

ECONOMY THROUGH
THEARTS

Achieving organisational excellence and sustainability is atthe centre of our focus in this
financial year. In conclusion, I wish to extend my sincere gratitude to Council Members,
Management and Staff of the National Arts Council, for the commitment and contributions
made towards achieving targets from the previous APP and the development of the new
Annual Performance Plan (APP).

H.R.H Princess Celenhle Dlamini
Chairperson
National Arts Council of South Africa
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Official sign-off

It is hereby certified that this APP:
was developed by the management of the NAC under the guidance of Council,
was prepared in line with the current Strategic Plan of the NAC, and

accurately reflects the performance targets the NAC will endeavour to achieve given the resources
made available in the budget for 2023/24.

Jason O’Hara

Acting Chief Financial Officer Signature:
Julie Diphofa - FL;EF... -
Acting Chief Executive Officer Signatures
rd

L]
Approved by:
H.R.H. Princess Celenhle Dlamini /
Chairperson Signature:
MR N.G. KODWA, MP Signature; _ TN TR

Executive Authority
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VISION

Art is power! Wa Twal!

MISSION

To catalyse mandated arts disciplines towards a sustainable
arts sector, addressing historical inequities for improved
quality of life for South African artists

VALUES

The NAC is committed to the following values:
e Integrity

Creative
e Collaborative
e Service excellence
o Caring
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PART

OUR MANDATE

1. LEGISLATIVE MANDATE

Section 16 (1) (¢) of the Bill of Rights underscores the importance of artistic expressions

by declaring; “Everyone has the right to freedom of expression, which includes: freedom of
artistic creativity and by extension the NAC has a legislative mandate to ensure that everyone
has the right to freedom of expression”.

This constitutional provision elevates the right to artistic expression of citizens at the same
level as other rights that makes our country a revered constitutional democracy with a strong
human rights posture.



OUR MANDATE

For this reason, arts functions, as envisaged in our Constitution, are concurrent functions that are
performed at national, provincial, and local levels; in terms of our three-tier system of government.

Between schedule 4 and 5 of the Constitution, the arts functions can be delineated as follows:

Table 1 - Delineation of Arts function as per Constitution.

SPHERE OF CATEGORY OF SPECIFIC
GOVERNMENT FUNCTIONS FUNCTIONS BRI BN

Functional areas

of concurrent Cultural Matters hedul

national and Provincial recreation Schedule 4, Part A
provincial legislative and amenities

competence

Functional areas

: Provincial Cultural
of ex.clu.swe o M Schedule 5, Part A
provincial legislative ELIETES
competence

Local government
matters to the extent
set out for provinces
in section 155(6) (a)
and (7)

Local Amenities Schedule 5, Part B

The National Arts Council is one of the statutory bodies, agencies, of the Department of Sport,
Arts and Culture with each being created by specific legislation. Accordingly, the NAC was
established through the promulgation of Act No. 56 of 1997 - National Arts Council Act. This
Act makes the NAC the sole national arts agency in support of the broader mandate of the
department.

This is also the Act that further articulates the mandate for the NAC in greater detail and in a
manner that distinguishes it from other agencies and the Department. Specifically, Section 3,
“objects of the council” enumerates the totality of what the Act was established to achieve as
reproduced in the incept on page 15.
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3. The objects of the Council are:

O o S

9.

to provide, and encourage the provision of, opportunities for persons to practice the arts;
to promote the appreciation, understanding and enjoyment of the arts;

to promote the general application of the arts in the community;

to foster the expression of a national identity and consciousness by means of the arts;

to uphold and promote the right of any person to freedom in the practice of the arts;

to give the historically disadvantaged such additional help and resources as are required to
give them greater access to the arts;

to address historical imbalances in the provision of infrastructure for the promotion of the
arts;

to promote and facilitate national and international liaison between individuals and
institutions in respect of the arts;

to develop and promote the arts and to encourage excellence in regard to these.

A synchronised review of table 1 and figure 1, above, creates a succinct mandate for the NAC in
relation to the performance of the arts’ functional areas nationally, and the two other spheres
of provincial and local governments, respectively; the most significant of which is the reality
that strategic partnerships and seamless co-operation, against the backdrop of the principle of
corporate governance as envisaged in the constitution, is paramount for success.

1.1.

Relevant Legislation and Policy Framework

The existing legal framework for cultural governance in South Africa comprises of a wide array
of other, different statutes, many of which are currently under review.

The acts include, amongst others:

i
ii.
iii.
iv.
V.
vi.
Vii.

Viil.

ix.
X.
xi.
xii.

xiii.
Xiv.

14

the National Arts Council Act;

the Cultural Institutions Act;

the National Heritage Council Act;

the National Heritage Resources Act;

the National Film and Video Foundation Act;

the PAN South African Language Board Act;

the National Archives and Record Service of South Africa Act;
the South African Geographical Names Council Act;
the Heraldry Act;

the Legal Deposit Act;

the National Library of South Africa Act; and

the Library for the Blind Act.

the Public Finance Management Act, 1999

the Public Administration Management Act, 2014
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MTSF Priorities Alignment

For the NAC this priority is of strategic importance because
it must be anchored on the recognition that the arts sector

is at its various phases of development; some sectors and
communities are more advanced than others, whilst others
remain in the margins of society. It is important that
marginalised and indigenous arts are developed to the same
level as those in the mainstream and be able to build creative
skills that are able to produce competitive artistic goods and
services with access to local and international markets.

The NAC’s funding trajectory must be informed by the

need to grow the economy, whilst ensuring that the sector
produces artistic goods and services that shape the character
of the country. The NAC will support participation of arts
practitioners from marginalised communities to increase job
opportunities.

The NAC’s commitment to skills development, education
and capacity building is knit through the arts disciplines,
including bursaries, to ensure that the country does create a
skills base of arts practitioners that compete at international
level and produce goods and services good enough for
exports. Mental health remains one of the most challenging
social ills in our society, particularly the arts sector. As

the NAC we remain cognizant of the need to stimulate the
economy so that artists do not fall into depression because
of their socio-economic circumstances.

Capacity building and skills development across NAC art
disciplines for a competitive cultural and creative sector.

The NAC will continue to influence policy and legislation
that will address social security and a living wage for
practitioners. The arts practitioners rely on their craft and
profession to earn a living, and during economic strife,
similar what has been experienced during Covid-19, it
became clear that government needs to do more in ensuring
security of tenure for the arts.
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The NAC is cognizant of the class, urban and rural divide,
and the challenges of some communities to access funding
because of the geographical distance from the economic
centres. In bridging the gap, the NAC will be forging

Priority 5 partnerships with various stakeholders at local government
Spatial integration, to make sure that even those in the most remote areas of our
human settlements, country can be assisted in accessing funding from the NAC,
and local government through localised Help Desks.

A socially integrated and diverse arts funding programme
that merges the gaps between urban, peri-urban, and rural
communities.

This is the core of the NAC’s mandate, which is to make
sure that cultural productions and art creations contribute
to social cohesion and create a safe environment where
artists can practice their craft. This will translate into a
funding programme that promotes the diversity of cultural
expressions whilst promoting national unity.

Priority 6
Social cohesion and
safe communities

South Africa’s artistic and cultural expressions continue to
make meaningful impact on the Continent and the rest of

Priori . .

ority7 . the world. The NAC continues to create an environment,
A better Africa and . .
World through its funding and support, to ensure that the country

produces competitive artistic expressions, whether it is in
theatre, music, visual arts, craft and literature.

National Policies and Strategies Relevant to the NAC

L. National White Paper on Arts, Culture and Heritage (1996)
2. Revised White Paper on Arts, Culture and Heritage (2017)
3. DSAC 2020-2025 Strategy

2. UPDATES ON INSTITUTIONAL POLICIES AND STRATEGIES

The NAC’s new enhanced strategy has shifted from a programme-focused funding approach
back to a discipline-focused funding approach. These changes in the policy environment do
not impact on the NAC’s ability to achieve all targets as set out in the NAC’s five-year strategy.

3. UPDATE ON REVEVANT COURT RULINGS

No Court Rulings applicable.
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Figure 1: NAC Strategic Framework
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1. UPDATED SITUATIONAL ANALYSIS

The global Covid-19 pandemic continued to put a strain on the arts sector and lockdown
regulations had a devastating impact on income generation and job opportunities for
practitioners. The pandemic further impacted on funding and sponsorship usually available
to the arts, thus placing major strain on DSAC and the NAC to assist the sector in whichever
way possible.

During 2022/23, the organisation enhanced its digital operations with limited business
disruption and was able to continue to operate. This resulted in strengthened digital systems
and communications including social media to ensure that the external stakeholders are
informed, and their services are uninterrupted to the public.
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1.1 EXTERNAL ENVIRONMENTAL ANALYSIS

An increase of political recognition and appreciation for

the invaluable contribution made by the sector to society,
including its contribution to the economy and social
cohesion is a favorable gesture to the country’s democratic
= dispensation.

The need for a political will and a clear policy and legal
POLITICAL framework to address the disparities in the sector requires

of government to clearly articulate itself on how it sees the
cultural and creative industries, relevant to other industries. This is evident from limited
funding that the fiscus makes available to the creative industries, including a social
security net for arts practitioners.

Whilst the White Paper on Arts and Culture Africa will go a long way in the re-
organisation and consolidation of the sector, which also will have an impact on the
future of the National Arts Council, because of the possible merger between the entity
and the National Film and Video Foundation, there is a lot more to be done to address
the plight of the cultural and creative practitioners.

% The digital divide continues to be a challenge to

the sector as applicants still struggle to access
O all the necessary digital tools and good network

% connectivity to complete applications, upload
documents and gain access to the grant making

TECHNOLOGICAL portal of the NAC.

For the NAC to ensure the ease of access to Grant Funding, requires user-friendly
technology solutions and a Grant Management System that is easy to navigate by
those living on the margins of our society. The migration of user-friendly technologies
to smart devices will also go a long way in assisting arts practitioners to interact with
the NAC’s application platforms. Given the high number of applications received on
the GMS platform, majority of applicants have started to embrace technology.
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A The research study conducted by the South African
_____ Cultural Observatory (SACO) reveals interesting

statistics regarding the size and contribution of the
@] cultural and creative industries. The fact that this
————— sector contributes R73,4 billion rand to the national

fiscus, as well over 1.14 million jobs, is indicative on
ECONOMIC the need government to pay special attention to this
industry. Unfortunately, the level of funding is not

equitable to the size and contribution this sector makes to the country and yet there
is an expectation from the NAC to fund the majority of the cultural modes albeit with
grossly limited funding it receives from National Treasury.

In a post-pandemic South Africa, arts and culture are progressively important and yet,
vulnerable. The regulations and drastic containment measures introduced disrupted
domestic and economic activities which led to income and job losses in both the
formal and informal sectors which pushed thousands of families into poverty. The
pandemic was likely to have worsened the income inequalities that characterize the
country’s economy. The COVID-19 pandemic made things worse for the ordinary South
African and the unemployment rate rose to 33% in the Q2 of 2022.

The fact that this sector contributes R73.4 billion rand to the national fiscus, as well

as 1 million jobs, is indicative on the need for government to pay special attention

to this industry. Unfortunately, the level of funding is not equitable to the size and
contribution this sector makes to the country and yet there is an expectation from the
NAC to fund many of the cultural modes albeit with grossly limited funding it receives
from National Treasury Department of Sport, Arts and Culture.

The sector is still reeling from devastation caused by the
pandemic with hundreds of thousands of practitioners
who are struggling to practice their craft because of the
pandemic due to reduced funding. The NAC is not spared
in dealing with what is becoming social and economic
dilemma for industry.

SOCIAL Solutions to ease the financial burden and impending
poverty and unemployment calls on the NAC to seek
alternative solutions in providing much needed relief to the
sector.
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The Presidential Employment Stimulus Package (PESP),
which was the government’s response to the pandemic
and the economic hardship faced by the artistic
community has also brough about it a few legal challenges
for the NAC. Some of the decisions taken by the Council,
when dealing with the PESP and equitable distribution to

LEGAL sector that much needed the relief has been challenged in
Court by several organisations, including same referred to
the Public Protector.

The NAC continues to find amicable solutions and reconciliatory tone in addressing
and concluding some of these legal challenges.

The NAC enshrines the importance of
environmental considerations in its value
‘ﬂ system and encourages applicants for grant
funding to respond to this value in proactive
ENVIRONMENTAL  was
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1.2 INTERNAL ENVIRONMENTAL ANALYSIS

Staff is back at the office full-time and is thus able to service the needs of the industry.
The current water and electricity disruptions are causing health risks to staff.

The Council’s focus on improving stakeholder engagement and open communication to
all stakeholders, particularly women, youth and people living with disabilities, are yielding
positive results.

1.3 ORGANISATIONAL ENVIRONMENT

The Council in the NAC provides strategic direction and leadership to the organisation.

The Council is also responsible for policy matters and outcomes. The Company Secretary

in the Office of the Chief Executive Officer supports the Council with all its administrative
matters. The CEO supports the Council in providing strategic direction and leadership to the
organisation. The CEO is also responsible for the NAC’s outputs and implementation thereof.

In this current financial year, council would like to fill vacant positions, particularly executive
management. The CEO and CFO positions are currently vacant.

The Council updated the NAC’s strategy during 2022/23, to meet the needs of the industry.
The entity’s current approved macro-organisational structure entails of 34 approved positions,
with 2 top managers and 1 Senior manager in leadership posts. 4 middle management and

27 on Junior/Skilled and Semi skills levels.

The arts development unit, which is the core business, is responsible for 7 Art disciplines,
bursaries and Arts Organisation Support Funding, with the largest disciplines being Music
and Multidiscipline. The unit comprises of 1 senior manager and 9 middle management Arts
Development Officers with limited administrative support.

The Arts Development unit will be strengthened with core functions such as a GMS champion
and Research and Policy.

In addition to further capacitate the entity; the CEO’s office plans to strengthen the Legal,
Strategic Planning/Monitoring & Development/Reporting, Donor Coordination sections

and internal auditing. Marketing & Communication unit was strengthened with additional
resources in the space of Graphic design and Public Relations. Finance unit was strengthened
to ensure segregation of duties.

The Department has given the NAC the opportunity to continue with their Presidential

Employment Stimulus Programme to support the sector for a period of 2 years and thus the
NAC has appointed additional temporary staff to assist with the rolling out of the programme.
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Department Successes

The Arts Development Unit continues to receive an increased
number of applications annually due to an increase of the NAC’s
awareness in the public and a higher demand for funding. During
the previous financial year, the NAC received an unprecedented
number of applications, against a fixed number of Arts
Development Officers who are required to process applications
efficiently and effectively within a short space of time.

The Arts Development unit has made significant strides in
digitising the grant life cycle. Digitisation of application processes
through the Grant Management System (GMS) is being are

Arts constantly being improved. Although the NAC recognises that
Development some beneficiaries may have connectivity challenges due to the
urban and rural divide in terms of access to resources, the NAC
has tried to zero rate the GMS for applicants to access the system
with minimal costs. Digitisation though, must be acknowledged
for ensuring data integrity, keeping the trail of applications from
administration review processes, panel reviews and approval by
Council and through to disbursement processes.

The Arts Development Unit has established a call-center to deal
with a high number of enquiries and to support applicants in the
process of applying for funding.

The NAC has maintained an Unqualified Audit result through
effective administrative processes and is in the process of
integrating the Finance Accounting System into the GMS to attain
Finance a fully digital process in the grant life cycle.

The entity might well experience budget cuts and will need to
find a way of operating under these constrained conditions.

The organisation will focus on employee wellness and provides
continuous support to staff. The maintenance of a healthy and
HR compliant working environment is a priority. Budget constraints
are restricting the unit from achieving its operational plans fully
to address the capacity enhancements in the different units.
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The Grant Management System (GMS) was updated to allow
beneficiaries to upload reports thereby eliminating possible
human error and improved recordkeeping. Research was
conducted to cater for flung out areas where data access is an

IT
issue. Vodacom was appointed to create a zero-rating platform
for applicants with limited data. Budget constraints are
restricting the unit from achieving its operational plans fully.
The unit has strengthened its digital marketing strategy through
the utilisation of social media.

Communications

Budget constraints are restricting the unit from achieving from

meeting its targets fully to address support of the different units.
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1.4 SWOT ANALYSIS

STRENGTHS

Arts industry capacity developed.

e Funding (mobilisation / distribution)
e Artist development

Arts industry promoted.

e Arts awareness created.

e Public / community education

Arts industry thought leadership
advanced.

Knowledge custodianship

Corporate governance

Strategic positioning

Business performance management
Stakeholder relations management
Compliance management
Company secretariat

Resource management

HR management

Financial management

Technology management

Information / knowledge management

WEAKNESSES

Arts industry capacity developed.
Arts infrastructure developed through
partnerships.

Arts industry promoted.
National / international liaison.

Arts industry thought leadership
advanced.

Monitoring & evaluation

Research publications (outcomes /
position papers / articles)

Input into policy instruments
Industry stakeholder engagement
(national / international).

Arts industry strategic partnerships
developed.

Arts delivery partnerships developed.
Arts promotion partnerships developed.
Corporate governance

Communication / branding
Organisational culture development
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OPPORTUNITIES

e Capitalise on alternative sources of funds e Lack of sufficient funding.
(e.g., channeling lottery funding to the e Duplication of functions with shareholder
NAG, international funding through (DSAC).
bilateral agreements, etc.) e Shifting political priorities.
e Capitalise on national and international e Negative publicity from arts sector.
STEAM concept. e Lack of access to technology in rural areas.
e Virtual technologies for international e Loadshedding and water restrictions.

collaboration / partnerships

e Collaboration with sister cities and .
provinces’ arts councils
Digitisation (funding app, etc.)
Collaboration with traditional councils for
resources.

e Collaboration with private sector company
to invest in arts.

e Partnerships with educational sector
partners.
Centralise grant system.
Collaboration with other arts federations
Collaboration with other national arts
entities

impacting on business continuity.
Arts sectors slow in adapting to future
.technologies in rural areas.

Negative publicity from the public.
Competition for resources.

1.5 OVERVIEW OF THE DRAFTING OF THE
ANNUAL PERFORMANCE PLAN

Consultations were held with the NAC’s core team to inform the final draft of the APP. The
diagram below outlines the NAC’s strategic planning process for the drafting of the 2023/24

APP.

Review of Technical
— Indicator Descriptions

Review of five-year

strategic priorities

Development of the first
mmd draft of the 2023/24 APP

NAC management and
staff inputs (Workshop)

Final draft of 2022/23
—» APP presented to EXCO/ —p 2023/24 APP to the DSAC

Second draft reviewed
by Internal Audit and

EXCO Council
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1.6 COMPLIANCE WITH LEGISLATION

The NAC complies with the following legislations:
National Arts Council Act

National Arts Council Legislation

Public Finance Management Act

National Treasury

Supply Chain Regulations

Labour Relations Act

A compliance deviation refers to an instance of non-compliance with the criteria for a specific
subject matter or to a limitation placed on the auditor in auditing compliance with the
criteria.

The assessment of what represents a material compliance deviation includes considerations
of quantitative and qualitative aspects of the transactions or legislative requirement
concerned.

A percentage compliance deviation rate is used for criteria that are applied in respect of high
volumes of transactions or activities and where a margin of error is tolerated.

If a compliance deviation is not quantitatively material, several factors are considered in
applying professional judgment to determine whether the non-compliance is qualitatively
material. Such factors may include the following:

e Impact of the non-compliance in terms of value on irregular or unauthorised expenditure
incurred.

Circumstances of the non-compliance.

Nature of the non-compliance.

Cause leading to the non-compliance.

Possible effects and consequences of non-compliance.

Visibility and sensitivity of the programme in question.

Needs and expectations of the oversight, the public or other users of the auditor’s report.
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PART

MEASURING
PERFORMANCE




INSTITUTIONAL PROGRAMME
PERFORMANCE
INFORMATION

1.1 Programme 1: ARTS DEVELOPMENT

The purpose of this programme is to create sustainable arts capabilities, through funding and
strategic partnerships. The aim is to increase access markets, adequate performing arts spaces
which will lead to showcasing and networking opportunities. The NACs funding categories
are made up of the following funding disciplines listed below:

1.2 Programme 2: ADMINISTRATION

This goal seeks to build the internal capabilities and capacity that the NAC will require to
implement its strategy. It incorporates, governance and risk management strengthening
initiatives, HR support, Finance, Communications, ICT and Research.
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The allocation for the Arts Development unit has increased by 6% from the prior year.

UPDATED KEY RISKS

OUTCOME KEY RISKS

Inability to meet
industry demand

MITIGATION ACTIVITIES

Preventative measures

e Council oversight

e Fund raising initiatives

e Develop alternative sources of funds
e Negotiation for additional funds

Mitigation measures
e DPartnerships
e Cost reduction

Business
interruptions

Arts industry

Preventative measures
None

Mitigation measures
Alternative sources of energy
Water reservoirs

Remote work

Business continuity measures
Disaster recovery measures

developed
(As mandated for
the NAC)

Brand reputation

Preventative measures

Achieve clean audit

Releasing positive publicity
Improve media relations

Improve corporate communication
Improve stakeholder relations
Improve turnaround times

Staft development

Improve staff performance in relation
to clients

Comply with legislation

Adequate segregation of duties
Ethics training

Consistent sound public dialogue

Mitigation measures

Resolve audit findings
Adverse media management
Consequence management
Public dialogue
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PDATED KEY RISKS

OUTCOME KEY RISKS

Budget constraints

MITIGATION ACTIVITIES

Preventative measures

e Improve shareholder relations
Active negotiations

Cost containment

Revenue generation

Budget management

Mitigation measures
e Strengthen above measures

NAC placed under
administration /
disbandment

Preventative measures

Staff and council training
Improve policies

Internal controls

Achieve clean audit

Achieve business targets
Good corporate governance
Good resource management

Mitigation measures
e Audit implementation plan
e Strengthen preventative measures

Organisational
sustainability

Merger with NFVF
transitional risks

Preventative measures
e None

Mitigation measures

e Change management

e NAC job security and advancement
e Merger business planning

Loss of key staff

Preventative measures

e Employee wellness

e Competitive remuneration
e Succession planning

e Staff training

Mitigation measures
e Strengthen above preventative measures

Data corruption /
loss/leaks

Preventative measures

Information security controls
Continuous cyber monitoring
Updating business continuity plan
Disaster recovery plan

Staff induction / training

Ethics training
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UPDATED KEY RISKS

OUTCOME KEY RISKS

Data corruption /
loss/leaks

MITIGATION ACTIVITIES

Mitigation measures

Consistent backups
Consequence management

Non-compliance
to legislation

Preventative measures

Strengthen controls

e Updating policies

e Continuous professional development
e Audit and risk committee

Mitigation measures

Internal Audit

Poor Corporate
Governance

Preventative measures

Controls

Systems

Terms of reference for council and
committees

Council training

Mitigation measures

Consequence management

Organisational
sustainability

Fraud Corruption

Preventative measures

Ethics training

Strengthen control environment
Comply with supply chain management
policies

Mitigation measures

Consequence management
Internal audit

Inadequate
funding
administration

Preventative measures

Simplified funding processes
Developed Standard Operating
Procedures

Staff training

Grant management system
enhancement

IT audit

Process digitalization

Mitigation measures

Internal audit
Complaints handling / helpdesk
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INFRUSTRUTURE PROJECTS

The NAC does not have infrastructure projects.

PUBLIC-PRIVATE PARTNERSHIPS

The NAC does not have any public-private partnerships.
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PART

TECHNICAL INDICATOR
DESCRIPTIONS (TID)




Programme 1: Administration
Outcome 2: Organisational sustainability

1.1 Indicator Title Audit Opinion

Definition This indicator tracks the audit opinion of the AG
Source of Data AG Audit report

Method of Calculation/ N/A

Assessment

Means of Verification AG Audit report

applicable)

Assumptions The NAC will receive an unqualified audit outcome.
Disaggregation of Beneficiaries
: N/A
(where applicable)
Spatial Transformation (where N/A

Calculation Type

Non-cumulative

Reporting Cycle

Annual

Desired Performance

Achieve an unqualified audit.

Indicator Responsibility

Finance Unit

1.2 Indicator Title Number of Board evaluations conducted

Definition

This indicator tracks the number of Board evaluations conducted

Source of Data

Board evaluation reports

Method of Calculation/
Assessment

Simple count

Means of Verification

Board evaluation reports

applicable)

Assumptions Board evaluation approval
Disaggregation of Beneficiaries
. N/A
(where applicable)
Spatial Transformation (where N/A

Calculation Type

Non-cumulative

Reporting Cycle

Annual

Desired Performance

Achieve target as set in APP

Indicator Responsibility

Board secretariat
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1.3 Indicator Title

Definition

Number of developed / reviewed policies approved by council

This indicator tracks the number of policies developed and reviewed
that are approved by council

Source of Data

Actual policies reviewed and developed

Method of Calculation/
Assessment

Simple count

Means of Verification

Actual policies reviewed and developed

Assumptions

Council approved reviewed and developed policies in the year under
review

Disaggregation of Beneficiaries
(where applicable)

Not applicable

Spatial Transformation (where
applicable)

Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Office of the CEO

1.4 Indicator Title Percentage vacancy rate

Definition

This indicator tracks the percentage vacancy rate

Source of Data

HR records, Annual Recruitment Plan

Method of Calculation/
Assessment

Vacant positions + total approved positions X 100

Means of Verification

HR records

applicable)

Assumptions Vacant positions are filled
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation (where Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

HR unit
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1.5 Indicator Title Percentage of skills plan implemented

Definition

This indicator tracks the percentage of skills plan implemented

Source of Data

Staff skills development records

Method of Calculation/
Assessment

Actual staff trained + planned staff to be trained X 100

Means of Verification

Training records, attendance registers, certificates

applicable)

Assumptions Staff attend training as planned
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation (where Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

HR unit

1.6 Indicator Title Percentage variance on budget spent

Definition

This indicator tracks the percentage variance on budget spent. Not to be
underspent or overspent by the set variance

Source of Data

Management accounts

Method of Calculation/
Assessment

(Budget - actual) + total budget X 100

Means of Verification

Management accounts

applicable)

Assumptions Unit spend according to budget
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation (where Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Finance unit
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1.7 Indicator Title

Percentage network uptime

Definition

This indicator tracks the percentage network uptime

Source of Data

IT records

Method of Calculation/
Assessment

(Uptime - downtime) + total hours X 100

Means of Verification

IT records

applicable)

Assumptions IT infrastructure availability
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation (where Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

IT unit

Arts Development

Outcome 2: Arts industry developed (As mandated for the NAC)

2.1 Indicator Title

Definition

Percentage of Grant Funding allocated to the 6 underfunded
Provinces

This indicator tracks the increased allocation of funds across the six
underfunded and marginalised provinces.

Source of Data

The Grant Management System and Approved applications schedules/
indexes

Method of Calculation/
Assessment

Grant funded amount per province + total allocation budget X 100

Means of Verification

Approved applications on GMS and GMS funding reports and approved
funding schedules/indexes

Assumptions

An increased number of qualifying applications received from
marginalised provinces.

Disaggregation of Beneficiaries
(where applicable)

Not applicable

Spatial Transformation (where
applicable)

Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieving the target set in the APP

Indicator Responsibility

Arts Development Unit
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Arts Development

Outcome 2: Arts industry developed (As mandated for the NAC)

2.2 Indicator Title

Percentage of Grant Funding allocated to marginalised Groups

Definition

across the 9 provinces

This indicator tracks the funding allocated to marginalised groups across
the 9 provinces.

Source of Data

Approved funding index/schedules and the Grant Management System
Reports.

Method of Calculation/
Assessment

Grant funded amount per marginalized group =+ total allocation budget X
100

Means of Verification

Approved Funding schedule and GMS Reports

Assumptions

High number of marginalised and vulnerable groups will apply for
funding. Applications for marginalised arts will be lodged with the NAC.

Disaggregation of Beneficiaries
(where applicable)

All beneficiaries particularly, women, members of the LGBTIQ+
community, youth and people living with disabilities

Spatial Transformation (where
applicable)

Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit

2.3 Indicator Title

Number of capacity building programmes on indigenous

knowledge Systems and Intellectual Property

Definition

This indicator tracks the number of capacity building programmes on
indigenous knowledge Systems and Intellectual Property.

Source of Data

GMS- Approved applications schedules

Method of Calculation/
Assessment

Simple Count

Means of Verification

Signed MoU’s, Approved applications and panel reports

Assumptions

Applications focussing on training on indigenous art for and intellectual
property are submitted to the NAC.

Disaggregation of Beneficiaries
(where applicable)

Not applicable

Spatial Transformation (where
applicable)

Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit
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2.4 Indicator Title

Number of community Arts Centres producing content or training

Definition

on indigenous arts

This indicator tracks the number of community arts centers that train
and present artwork that deal with indigenous art forms

Source of Data

GMS- Approved applications and panel reports & Signed MoUs

Method of Calculation/
Assessment

Simple Count

Means of Verification

Signed MoU’s, Approved applications, and panel reports

Assumptions

Applications from community arts centers that train and present art
works that deal with indigenous art forms are submitted to the NAC.

Disaggregation of Beneficiaries
(where applicable)

Not applicable

Spatial Transformation (where
applicable)

Not applicable

Calculation Type

Non-Cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit

2.5 Indicator Title Percentage increase in the number of approved grants

Definition

This indicator tracks the increase in the number of approved grants for
arts practitioners producing artistic goods and services.

Source of Data

GMS: Approved applications, Panel Reports and Project management
reports

Method of Calculation/
Assessment

(Actual number of approved grants — the previous year’s approved grant
amount) + the previous year’s approved grant amount X 100

Means of Verification

Approved applications, Panel Reports and Approved indexes

applicable)

Assumptions High number of applications received
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation (where Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit
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Arts Development

Outcome 2: Arts industry developed (As mandated for the NAC)

2.6 Indicator Title

Number of indigenous art forms funded by the NAC

Definition

This indicator tracks the number of indigenous art forms funded by the
NAC.

Source of Data

GMS- Approved applications and panel reports & Signed MoUs

Method of Calculation/
Assessment

Simple Count

Means of Verification

Signed MoU’s, Approved applications and panel reports

Assumptions

Applications dealing with indigenous art forms are submitted to the
NAC.

Disaggregation of Beneficiaries
(where applicable)

Not applicable

Spatial Transformation (where
applicable)

Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit

2.7 Indicator Title

Definition

Number of approved art platforms supported (programmes
& showcasing)

This indicator tracks the number of programmes and showcasing
platforms supported by the NAC through grant funding

Source of Data

GMS: Approved applications, Panel Reports and Project management
reports

Method of Calculation/
Assessment

Simple count

Means of Verification

Approved applications, Panel Reports and Approved indexes

Assumptions

High number of applications received from platforms programming and
showcasing content.

Disaggregation of Beneficiaries
(where applicable)

Not applicable

Spatial Transformation (where
applicable)

Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit
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2.8 Indicator Title

Definition

Percentage increase in the number of funded beneficiaries

This indicator tracks the percentage increase in the number of
beneficiaries approved for grant funds by the NAC.

Source of Data

GMS- Approved applications and beneficiary reports

Method of Calculation/
Assessment

(Actual number of funded beneficiaries - the previous year’s funded
beneficiaries) + the previous year’s funded beneficiaries X 100

Means of Verification

Approved applications and beneficiary reports

applicable)

Assumptions Increase in the number of funded projects
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation (where Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit

2.9 Indicator Title Number of reports on jobs created by funded beneficiaries

Definition

This indicator tracks the number of reports on jobs created by funded
beneficiaries

Source of Data

GMS- Approved applications and beneficiary reports

Method of Calculation/
Assessment

Simple Count

Means of Verification

Approved applications and beneficiary reports

applicable)

Assumptions Increase in the number of funded projects
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation (where Not applicable

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit

NATIONAL ARTS COUNCIL OF SOUTH AFRICA ANNUAL PERFORMANCE PLAN 2023/2024




Number of art industry promotion engagements (events,

2.10 Indicator Title :
workshops, campaigns, round table, etc.)

Definition This indicator tracks the number of art industry promotion engagements
Source of Data Industry promotion records, i.e., invitations
Method of Calculation/ .
Simple Count
Assessment
Means of Verification Engagements records
Assumptions Events take place as planned
Dlsaggregatfon of Beneficiaries ot mpplicable
(where applicable)
Spat.lal Transformation (where Not applicable
applicable)
Calculation Type Non-cumulative
Reporting Cycle Quarterly
Desired Performance Achieve target as set in the APP
Indicator Responsibility Arts Development Unit

2.11 Indicator Title Number of industry stakeholders reached through social media

This indicator tracks the number of industry stakeholders reached

Definition through social media
Source of Data Social media records
Method of Calculation/ .
Simple Count

Assessment
Means of Verification Available on social media platform
Assumptions Industry stakeholders’ using social media.
Di i f Beneficiari .

isaggregation of Beneficiaries | besie
(where applicable)
Spat.lal Transformation (where Not applicable
applicable)
Calculation Type Cumulative
Reporting Cycle Annually
Desired Performance Achieve target as set in APP
Indicator Responsibility Arts Development Unit
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2.12 Indicator Title

Definition

Number of positive industry stakeholder impressions
on social media

This indicator tracks the number of positive industry stakeholder
impressions on social media

Source of Data

Social media records

Method of Calculation/
Assessment

Simple Count

Means of Verification

Available on social media platform

Assumptions Industry stakeholders using and responding on social media.
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation (where .

applicable) Not applicable

Calculation Type Cumulative

Reporting Cycle Annually

Desired Performance

Achieve target as set in APP

Indicator Responsibility

Arts Development Unit

2.13 Indicator Title

Definition

Number of arts related publications (Research, position papers,

articles, success stories, best-practices, etc.)

This indicator tracks the number of arts related publications produced

Source of Data

Research records, website, SoPs, AOP

Method of Calculation/
Assessment

Simple Count

Means of Verification

Publications available on website, research reports, SoPs and AOP

Assumptions Successful beneficiaries, relevant topics
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation (where Not applicable

applicable)

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Research and policy unit
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Number of industry engagements (arts summits, interviews,

2.14 Indicator Title

roundtables, webinars, workshops, etc.)

Definition This indicator tracks the number industry engagements held
Source of Data Stakeholder consultation invitations, recordings and reports
Method of Calculation/ .
Simple Count

Assessment
Means of Verification Stakeholder consultation recordings and reports

. Stakeholders and industry leaders will attend consultations and engage
Assumptions

in discussions

Disaggregation of Beneficiaries

(where applicable) Not applicable

:g;;ii;l‘ l’)Iignsformation (where Not applicable

Calculation Type Non-cumulative

Reporting Cycle Annually

Desired Performance Achieve target as set in the APP
Indicator Responsibility Marketing and communication unit

2.15 Indicator Title Number of MoUs signed with industry strategic partners

This indicator tracks the number of MoUs signed with industry strategic

Definition
partners
Source of Data Signed partnership memorandum of understanding
Method of Calculation/ .
Simple count
Assessment
Means of Verification National and international Partnerships MoUs
Assumptions Identified partners signs MoU to collaborate with the NAC
Dlsaggregat{on of Beneficiaries ot sl
(where applicable)
Spat}al Transformation (where Not applicable
applicable)
Calculation Type Non-cumulative
Reporting Cycle Annually
Desired Performance Achieve target as set in the APP
Indicator Responsibility Arts Development Unit
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2.16 Indicator Title

Number of operational help desks

Definition

This indicator tracks the number of operational help desks

Source of Data

MoUs and help desk records

Method of Calculation/
Assessment

Simple count

Means of Verification

MoUs and help desk records

Assumptions Partners are willing to collaborate with NAC
Disaggregation of Beneficiaries .

(where applicable) Not applicable

Spatial Transformation .

(where applicable) Not applicable

Calculation Type Non-cumulative

Reporting Cycle Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit

2.17 Indicator Title Number of Block Bursaries MoUs signed

Definition

This indicator tracks the block bursaries MoUs signed

Source of Data

GMS: Approved block bursary applications and panel reports

Method of Calculation/
Assessment

Simple count

Means of Verification

GMS: signed agreements and approved indexes

Assumptions

High number of applications received from institutions of higher
learning for block bursary funding

Disaggregation of Beneficiaries

(where applicable) Not applicable
Spatial Transformation (where .
applicable) Not applicable
Calculation Type Non-cumulative
Reporting Cycle Annually

Desired Performance

Achieve target as set in the APP

Indicator Responsibility

Arts Development Unit
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ANNEXURE A

COUNCIL
CHARTER



APPROVAL

The Signatories hereof, confirm their acceptance of the contencts and authorize the
adoption thereof. The policy may be reviewd after three (3) years or as and when required.

;FL;,:F...,

Signature: Acting CEO Date:
Julie Diphofa
-
Signature: Chairperson Date: 09 March 2022

HRH Princess Celenhle Dlamini

62 NATIONAL ARTS COUNCIL OF SOUTH AFRICA ANNUAL PERFORMANCE PLAN 2023/2024



TABLE OF CONTENTS

1. INTRODUCTION

2. PURPOSE OF CHARTER

3. STATUS AND AUTHORITY

4. DUTIES OF THE COUNCIL

5. RESPONSIBILITIES OF THE COUNCIL

6. COMPOSITION OF THE COUNCIL

6.1

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

6.8.

6.9.

6.10.

6.11.

6.12.

6.1.3

6.14.

6.15.

6.16.

6.17.

6.18.

6.19.

7. REVIEW

6. APPROVAL

Membership Council

Provincial Representation

Chairperson of the Council

Vice-Chairperson of the Council

Qualifications of members of Council and circumstances
under which they vacate office

Quorum

Voting

Disclosure of Interest

Term of Office

Meetings

Remuneration and Allowances

Evaluation

Removal and Vacancies

Delegation

Executive Committee

Committees of the Council

Advisory Panels

Chief Executive Officer

Staff and Conditions of Service

NATIONAL ARTS COUNCIL OF SOUTH AFRICA ANNUAL PERFORMANCE PLAN 2023/2024

64

65

66

66

69

70

70

70

70

70

70

71

71

72

72

72

73

73

73

73

74

74

74

75

75

75

76

63




64

1.1.

INTRODUWETIGN

Founding Legiskation
The Malional Arts Council (herenarter refomed 1o as MAC) 5 a unsbhc persen estabished in lems
of the Mathonal Arfs Council At 56 of 1997 [hensnatter refemed to &5 the Act)

OibgeCts of the Mational Ans Coundci

111

1.1.2
113
1.14

1.1.5.
1.1.8,

1.1.F.

1.1.8.

1.1.49.

It peewite. and SREOURGE e provision of, oppomuURiles for persens to practse the
ans;

It prownole the appreciation, understanding and enjoyment of e ars,

1o promete the general application of the arts n he sommuniy.

ler Fesleer e exparession of a national identity and consciarsness by means of the arts,
o uphold and promate (e nght of amy person 1o reedom in he pracioe of the ans,
to give the historically disadvantaged such additional help and resources as are
requited 16 Ve Ihem qreater AEcess i the ars,

I address hestonical imbalances in the provision of frastructure Tor the promobion of
the s,

to promote and faciate national and iNtermational liatson between individuats and
insilutions in respect of B arts,

to develop and promole the arts and 10 encourage excelence in regand 1o these.

The functivns of the Council ane oullined in the Acl as follows:

1.2,

Tt

123

124

1.2.5.

126,
127,

1.2.8.

PEder SUPPOL INCIuding, but nolimited 1o, Bnancial Support. advice and Miommation.
10 ANy pErn. organisation or institution;

Selerminge which ek of the ans SHoukl Nave preference Tof he purpase of Suppon
thercol,

investigate and delermine the need for SUPRG of Ay PErSON, cIgANISAtion or
iresErtutign.

conduct research inlo any feld of the ats,

estabiish, compile and maintain dalabases including. bul nol miled 1o, dalabasesol
persons, organisations, instiutions, equipment and facilities connected with the arts;
grant bursanes availabie 1o qualifyng sutents |

llalce with the responsible members in order fo promote the arts more  effectively
roughout e Hepubdic and to ensure COOMIINAtON In e diStibubon of funds at
national and provincial kevel:

make funds available fo the responsible membsers for swch distribution as the Council
may selermine:
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T3k

nabonaly and nismaldnally lacililie and priamele laisen by imividuals ansd
nslibons,

1.2.10.  make grants o any person, organization of nstilubon m ordér o provide laolties o
suppart the development and promobion of the arts:

1211 co-opermie with amy permon. organisation and insEuion:

1292 enter inkd agnecments with any person, ofganisathon of instituthon. upsn such
conditions as may Be agreed upon;

1213 Purchase or cihensise acquine, of possess, hire, alienate, bef pledge or otherwise encumber
mawable and immovable property with e approval of ihe Minister, granied with ihe
ooncurrence of e Minister of Finance

1214 WWih the approval of the Minister granbed with the concurence of the hMinksier of Finance, on
such terms and against such security as may be agreed upon, raise money by way of bans
From amy sturce; and

1215 generally, do everything which is necessary 10 achityve its objects.

Tioe Couarner Shai,

1.2.16.  advess the Mnisler on matlers conceming he ans,

1.2.9¢.  publsh informatdn on s obetcls and fencions:;

1218 perform such dubes in respect of s olyects a5 the Minister may assign fo i

1219, underake of procure the undertaking of such investigations and rescarch conceming
its abjects as the Minksler may assign to it

1,230  perdorm such ofeer functions as may be assigned to § in ferms. of any ofher Act, and

1.221.  not later than one month betore the commencemend of each financial year, submit 3
business plan containing such information as may be prescribed to the Minister for his
or hier approval { The APP)

1,223 Within two months after the plan has been submitied, a delegation consisting of the

chairperson of the council, Deputy-Chaiperson and at least two offer council
memers must bref the Minister'Ministry on the Annual Pedormance Flan and
slralegy

2. PURPOSE OF THE CHARTER

»  The purpose of this chafer 5 10 561 oul Cowndils moke and responsibilitics as well as the
requirements of is composition and meeting procedunes.

s« Thie Charter i mlonmed by a number of legislalee prescribes and QoveEmance guibeines. These includ
Ihi provisons of thi: Acl, the Public Finance Managemen] Al (PFRA), Acl Mo 1 ol 1999 [PFMA), King
repor on Corporale Govemancs and other polichss and procedures of B MAC,
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2.3

24

Status and Aulhwanty

The Council 15 authonsed o pemom the Tunchians a5 aescribed in this Chafer. incamying out s mandate,

e Councl 15 arhonsed 10 have il 3ecess 10 mitmaion requined 10 exegule Ik mandate.
Tietr Councll mary obtain mdependen] professional advice and secure the aflendance of
oaibsiders with the rélevan] experience and expertise if il considens this necessary

Thee Councll shall nol peerfonn any nﬂnwlfun:ﬂﬂn:u’nmrrl army managemenl or
aperational responsiilities

The Council may delegale cerinin decision-making powers to amy constituled Councl
Commites periaining (o is role and responsibdfies, This must B in writing and must chearty
reflect the delegated powers of the Committes, However, the Council remains acosuntable for
2 gecisions made by the Commities,

4. DUTIES OF THE COUMECIL

4.1

-

Fiduciary thities of the Council emanating fmom the PFMA et

311,

N

exarciee the duly of uimost cane 10 apsure rexsonabe proteciion of the assels and
mecords of MAL,

il willh fideslity, honesty, inbegrity and in e besl intenests of e NAC I managing he
financial afairs of the MAC,

on request, Aischose fo the Exscuive Authonty all material facts, inchsding those
reasonally dscoverabie, which n ay wiry may infuence e Gecsons of actions of
i Execulive Aulhornity,

sek, within the sphere of influence of the Coundl, bo prevent any prejudice 1o e
finaincial inberests of he slale;

A member of the Council may nol act ina way thal s inconsisbent with he
responsibities assigned 10 AN ACCOUNTnG AUThomTy i the PFMA;

uss the pasition of prvileges of or confidential information obianed A, acesunting
authority, for personal gain of o Impropery benedit another person;

General accountability of the Coundcil 15 1o ensure that:

321,

Ensure that the MAC has and mainiains:

eflectnee, ciicient and lransparent Sysiems of inancal and nsk management and
intemal conbrol;

a =ygiem of internal audl onder e conirel and drecticn of an audil commites
complying with and operating in accordance with reguiabions and instructions
prescnbed in berms of sections 76 and 77 of the BFRMA;

an appropriale procuremént and provisioning system which 5 faif, equitable,
transparcnt, competithe and cost elective.
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320

d24

325,

3.2.6.

32T,

S48

S4

Take effeclive and appropriabe steps 10 eosune hal.,
All revenue due to the NAL are collecied:
irregular expendiure, fruitless and wasieful expenditure, insses resulting from erminal
conduct, and expendilure nol comphying with the operational policies of the HAC are
prevented; and
awallahle waorking capiial is managed efficientty and economically;
Be responsible for the management, including the safeguarding, of the assets and or
the manmagement of the revenwe, ecxpenditune and liabdilies of the HAC,
Comply with any tax, levy, duly, pension and asdit commitments as redquired by
legisiation;
Take effective and appropeiale disciplinary steps against amy employee of e HAC
whar
confravenss of falls 1o comply with a provision of the PTRMA;
commils an acl which undermines he Tnancial management and inlemal control
system of the NAG: ar
makes of pErmits an irequiar expendiiune or a ruiless and wastend evpendiiure;
Enzur: the submission of all repols, reluems, nolices and olher information o
Hamfiamcnt, the Excoutive Authonty, the Audibor Gencral or Matonal | reasury, as may
be required by e FEMA;
Must comply, and ensure compliance with the provisions of the PFMA and any oiher
legislalion applicabde (o he NAC,
Ee=n full and proper records of the fmancial altairs of the NAC and prepare financial
stalements for each financial year in accordance with generally accepted accounting
praclice and generally recognised accounting practice,
That the annual report and financial statements must
faity present the state of affairs of the NAL, s bsiness, is inancial results, it
perfiormance against predetermined objectives and A= financial position as at the end
of the: financial year concemed,
include particulars of:
i any maierial losses through criminal conduct and any imequilar expenditure and
fruitless and wasieful expenditure that cccurmed during the financial year,
i, Ay criminzl or disciplinary steps laken o5 a conseguence of sech losses or
imeqular expendiune of fruitless and wasteful expenditure:;
i, any losses recovered or writlen off,
iv.  any linancial assistance received from e state and commitments made by the
stale on its behal- and
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&0

3.2 10

3277

b.

3212

121

iz n

v.  any olher matbers thal may be prescribed,
Thee Auditor-zeneral shall asait the accounis and balance sheet of the Coundil
B Cioamncil Shall —
Turmigh to e Minisier such information as he or she may call for in connection with he
activitics and financial posion of the Council;
subrmil Do e Minisber an annual reporl containing & balance sheel. a stalement of
income and expendiure cemifed by the Auditor-General and such otfer particulars as
e Minisler may require.
The Minister shall fable the repart refered to in subsection 4 2 11(h) in Pariament
within 14 days afler receipt thensol f Padiament (5 then in ordinary 5¢35i0n of, if
Farliarment is nod ten in andinary sesshon, within 14 diys afler the commencement of
its et ordinary Sesskn.
Wilhin e months afler e repont has been labled, a delegation consisting of B
chairperson of the coancil and af least twvo other councll members must bael the
Partiolia Commites on Afs & Cullure on the annual repo.
The Council shal utilse g funds_ 3% defined n the Act, to deirvy expentes in
connection wilh the perdormance of &S ienctions: Provided that at least 15 percent of
the funds shall be distribubied as grants in support of the ans unless othemwise
approved by the Minksber

Duties relating to meambars are to:

331,
332,

333

3,34,

3,35

H R

Ensureé that adequate bime is devoled 1o the execution Of the Rduciany duties.

Be informed aboud the linancial, social and polilical milkew wilhin which e HAC
operates.

Mever permit a conflicl of duties and infernest 1o ocour and must disclose pobental
conficts of interest at the earkest oppartunity

Exercise utmost good Taith, honesty and inegrity in all dealngs with of an behall of
the HAC,

Abways act in the best inferest of the MAG and treat confidentiality of information at a8
times.

Endeavour io attend all meetings of the Council, inciuding that of the Commitiees
where membership resides al the best of its ability,
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d, RESFOMSIBILITIES OF THE COUNCIL

The rodes and responsibilties of Council are o

4.1

4

4.3

LR

4.5

B

47

4.8.

4.5

4.10.

411
412

4.13.

Al as the Tocal point for and a ndndhndtnlpnﬂll.‘rgmtm:nnrh;m.ﬂglng il% relabionship
wilh ramegpemand and stakchokders along stund ooporate governance panciphes s sel out
in the Act and Hamg 1V,

Appreciate that strategy. risk_performance and sustainabdity are inseparable and to give efiect
ko this by

421,  Contibuting to and approving the sirategy;
4722 Satishying @5 that the strabegy and business plans 0o not gve nse to nsks hat have

not been thoroughty assessad by managemsent;

423 mmﬂwﬁhmmm;ﬂmt:rmwkdhm&

e MALC,

424, Ensuring that the strategy will result in sustainable outcomes:
425  Conskiering sustanability as a business opportunity that guides. sirategy formulation

Prowvide efective leadeship on an ethical foundation and o ensure thil (he MAC is seen bo be
d Mesponsibie oMporale clizen.

Ensure that the NAC 15 and 15 5860 10 be a responsibée corporate citizen by having regard 1o
nof ondy the fiancial aspects of e bEsiness of he NAC Ml also the mpact thatl buseaess
opertions hiave on he envionmen] and e socety willun which il operates

Ensure thal Council's clhics ane managed crecively.

Ensure that Council has an effective and independent audit commitiee.

B responsinle for thie govemance of nsk and Ensure that ere i an effective risk-based
inbermal audit,

Froviding overandhang oversghl on the strategy and adopbon of et pracloes n e roliout
and utization of ICT Systems and procedunes.

Ensure that the MAC complies with the refevant L, resquilations and codes of usiness
praclice

Frowviding eversght 1o ensure e effective management of stakeholder refations and 1o ensure
th peformance of the HAC are managed and measured o enhance the NACS reputaticn.
Cversee and sign-off on the NAGs integrabed repo

Arct in ihe best inieresis of the NAC By ensuring thal indnidual members:

4121, adhere 1o kegal standards of conducl,
41272 are permitied to take ndependent advice n connection with their dutes Tollowing an

agreed procedure;

4177 disclose real of perceived conflicts 1o ihe Council and Seal with them accoranagty;

Consaer business rescue proceedings or ollver lumaround mechiansms as 500N as he NAC
I5 Tnancially disinessed.
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404 Appoint and evaluale the perormance of the Chiel Execubive Officer and Ihe Company Secrelany
415 Ersure hal e perfommance of the Extoulive Managemend 5 regularty assessed and

mnilored.
d 16 The Coundcil should do evenything necessany 1o Pullil it5 rolé a5 sef ol abdve.

% COMFPOIITION OF THE COUNGIL

§5.1. Membership - Council
The Council shall consist of:

511, Mine provincial representatives; and
512 M Tewsr Ihan nine and no more ihan 168 ather persans, which will be appointed by

e Minaslar
52 Frevinzial represeniation
A regreseniaine who shall e apponled by he Minsber (0 (he MALC shall represenl eeery

proincE.

53.  Chairperson of the Council

531 The Minister shall apgoint 3 chaifpersen rom amaend the memBers wha are nat
provineial represantates

532 e chairperson is absenl from a meeling of the Councl, the Depuly-Charperson
shall preside al thal meeting, and it bolh the chairperson and Depuly-Chairperson
are absent Irom a meeling of the Councl, e Chr or D Deputy-Ghar can nommsaie 3
Cotmnel member 1o preside ovier e meeting. If both ane unavadatie and have atso not
nominated a member io preside, the members present shall elect one of Belr members

b preside at that meeting

5.4, Dwputy=chairperson of the Council
The: membeers of B Council hall elect a Depuly-chairperson from among all the members

3.5, Gualtications of members of Council

551, The members of the Coundil shall be persons who have special knowlsdge or
expenence in the arts or, inthe case of the other persons refemed (o in section 5.1.2,
who have specialist skills which are not directiy related to the ans but which would be
bBeneficial b e Comeil

553 & member of the Council shall not hold office in any political party or poliical
organisation.

L B The composibon of the Councl shall e Droddly represeniatnee of T gender,

language and oommunity compostion of the Republic.
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&.T.

Circumstances undar which Mambers should vacate office

56.1.

562

563

564

9.8

N pErson 65 eligible to be appointed or elected as a member of he Council:

d. Al person & an un-rehabiialbed nsohvend,

b. il bhel person has been oonvicled of an ofence and m respect hereol senlenced
io imprisanment withoul the aplion of a fine, or

£ Unkess that person i 3 South Afrcan ciizen permansaniy resisent in tha
Republic

d. I that person has been declared a geinguent Director i terms of 3162 of the
Companies Act, o, 71 of 2006

Furthermans, a member of the Coundcl shall vacabe omce il he of she —

a becomes disqualifed nlems of subsection 6 5 4 from being appointed o
edeched i & rmemiber of The Councal,

b s according to law deianed as a menially  person;
haz withoid the leave of the Council, een absent from thres oonLasciive
meetings of the Council;

d s removed fom office as contemnplabed in section 4(7) of the Ack or

& resigns by wiitlen notice addressed to the Chaiperson of the Cauncil of 1he Minister.

On receipl of a mdice contemglated in sulssection 6.5.5(e), (e Chairperson shall

miorm he Minsler accordmghy.

Thee bliinisler may dissobve the Coundl on any reasonable grounds

Tree Minister may recall @ Council member on any reasonabée grounds.,

A quorum for a meebng of the Council shall b# a majority of ils members, wilth a mindmum sltendance of
thrse EXCO members and thiee members Bom provines,

voting
581

5083

Any decksion of the Council shall e laken by ressluton of the majponty of the
members present al any meeting of the Souncil, and, in the event of an equality of
voles on any maller, the person presadng al he meeing in quesion shall have a
cashng wole in addison o his or her delibecalee vole ag o member of [he Coundl

A member of the Coundl shall nol vole o in any manner paricipale in B
procesdngs at any mesting of the Council nor e pressnt o e vense whens such a
meeting = held, i1, in relation © any malter before the Council, he or she has any
inferect which presciudes. nim or fer fnom perfonming hes o her functions as a memier
off the Council ina fair, unblased annd proper manner.
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5.3 Discloswre of interest
A Councl member must GSciose 1o he Coundl,
290 m ine wilk e ACT, Councl mémbers will Be required [ annually declane any
oulsice business inlerests, whelher they reoshee remimneralion or nol

592 Hihere are any new oulside business affiliations accepted by members during the
course of thee year, council memberns ane expechied 10 declane 1o Me Company
Secrelary within 30 days of assaming position, Tailing which al the mexd council
me:eling

593 any direct of indirect personal or private business interest that the member or any
SPOUSE, pariner of close family member may have i any matter before the Council;

594 withdranw from the proceedings of ihe Council when that matter is consadered unless
et Ciouncil deckdes thal the members direc! or indirect infeng 58 in 1he matler 5 tivsal
or irmkeaanl

510, Term of office

S00.0. 8 mamber of e Council Shall nokd oMce Tor 2 pericd ol exceedng our yeans and
shall be eligible kv reappoiniment afler a hother four years have elapsed, unless
ctherwise stated by the Ministar,

5102, afthe end of the members’ temm of offce, three members who are nod provincial
repréesentatives, one of whiom shall b an Executive Committee (EXC0) membser,
shall bere- elected by the Council b Serve For a funiher four years, afler which Ehey
shail nal Be eligile o reappembment undil 2 frher lour yesrs e elapsed

5103 A provincisl representalive may al any lime before the expiry of his or her term of
affice be replaced by another representative elacied as contemplated in subseclion

6.2 of the MAC Act, buf no Ingisidual representative shall hiokd office for a term exceeding four
YEars.,

511, Meetings

5111, The Council =hall meet &t least foir times 3 year, and mestings shall be held at such
times and places as e Councll may cetermine.

5112 The chairperson may ot any Hme convend a special meeting of the Council, which
Shaill b held af such tmae and pace as 1he chainperson may dinecl

5113 The Council Secrelary shall provide he necessany secrelanal servioes and will be
responainle for eomplding all required dacumentation inchding the Minules of
meeetings, The Minutes will be corculated ten days after the meeting o all members of
Mt Ciouncil. Reconds of all doduments will be kept sate by the Councl Secretany.
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2114 The Councl Sedrelany will engage with the Council Chairperson bo agree on the
Agenda Bems and suppoting documentation,

5115 The scheduke of meetings of the Council shall be in line with the Gouncil year plan.
T nedice of each meeling of the Council, confirming (he dale, Bme amd yem as
well % ENCIOKing an apenda of ilems 1o be discussed, shall oier than uner
exceplional circumsiances, be received by each Council member nol less ihan five
{5) working days prior io the date of the meeiing.

.12 Remuneratien and allowances
5121 Members of the Council shall, i respect of their senvice, receive such allowances as
ihe Minister with ine concurmence of the Minisier of Finance may determing, etner in
general o in a particuar case,

‘122 T Coumncll Shall pary a membier of a commities wiho i nob an ermpioyes of T
Council zuch rerumeralion and allowances a5 he Mnisler moay delermine wilh Uhe
eoncwTance of the Minister of Finance.

5123 Members of the Gouncil shall not be efgibie for grants inom e Council duning thea
iz f afce.

5.13. Evslustian
The evaluation of the effectiveness of the Council, its committess and individual members,

INCIUAING e CRAMErson, MUSt be PEAomEd Sveny year.

514, Removal and vacanciss
ARy VaCARCY on the Councl shall be filled by eleclion or appoiniment. as e case may Be, in
e manner in which the member who vacales fhe offioe was required fo be eleched or

appointed, and any member 50 elected of appoinied shall hold offce for the unexpined porton
of N Penod Tor whech M member who vacales T oflce was elecled of appointed.

515,  Delegation
The Council may:

5151 delegabe 1o the chairperson, the chiel execulive officer or any olhier emploges of the
Councl any poswer contemsd upon [he Council by of under tis Acl on such
condilisns as he Council may deleming, or

5152  guhorice fhe chairperson, chied executive officer or another empioyse of tha Council
o perfonm any duty assigned to the Souncil by o under the Act.

LS - Exscutive commities
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5161
a
b

C.

5162

5163,

The Councl shall establish an executive committes which shall consst of
the: chairperson,
the wice-chairperson; and
Mo moare han e other members of the Council, determimed by the Council dinescion
of the Council, erercise hi: powers and perfonm the dulies confermed or imposed upon
the Council by of under this Acl
The execidive commiftes shall, subject fo the direction of the Council, exercise the
powers and perionm the duties confemed or iImposed wpon the Council by or under
e ALY,
The chairperson of the Council shaill be e chairperson of the execulive comimile:s,

EAT. Cammimsss of the Cauneil

5171

51T.2.

5173

2104,

+AT.5

The Councll may neminate oe of more commétess, which may, subgect o the
instructions of the Council, perarm such functions of the Council as. the Councll may
detbermine,

A commiltee referred lo n subsection 6.16.1 shall consist of such numser of members
of e Council and employees of the Council. il amy, as the Council may deem
necessany, and the Council may It any ime dissoive of reconstiluie such commities.
Ha mmMﬂmﬂEﬂﬂmhﬂmm&mhﬂrmﬂmllﬂdHQMB
meember of ihe commities 1o be ine chairpersan thereol

The Councd shall pay a membér of 3 commitias who is notl an employese of the
Comncil SWeh remumerabon and allowanoes a5 e Nnesher may determine with the
concurrence of the Minisler of Finance.

The Coundl shall nol be absoheed from he performance of any lunclion entrusied lo
ary commities of ihe Council in terms of thes section

5.18.  Advisory panels

2 180

5.18.2.

5183

5184,
518.5.

S 186,

74

The Councd may estabiish an advisony panel Tor every Beld of the ans i deems
NECESS5ary.

Every advisory pamsl shall consisl of no more than Tve persons who have achieyed
distinction or have special knowledge or expenence in the field of the ars in question,
and who are nob members of e Cowncil.

An advisory panel shall advise the Council an the merits of applications for granis
and on any mattér retating to the field of the arts for which it was appointed.

Ewery meeting of an advisony panel shall e chaired by a Councll member,

The Councll shall appoind persons o an advisony pand on e basis of nominalions
obtaied from the public as prescribed.

Tne Councl may al any time Erminate the membership of 2 member of an avisory
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B.18.

5187

mumﬂtmummmr
Members of advisory paneds shall net Be ligitsle for grants from the Council durng
thiir 1enure

Chisf Executive Officer

5191
5182

5193

0194,

The Council shall appaint a full-time chief executive ofcer for the Council
The chief executive albcer shall be respansibie fof the management of e aftairs of
the Council and shall repart on Mase affairs io the Council a5 aflen as may be
required by the Council

The chis! executive albeer shall be appointed soe such period and subjact ta such
eondtions, mcluding conditions redating o the payment of FEmunertion and

aBowances, as the Coundil may, sutyect to section 15 (1) (b) of the Act, determine,
and may be reappoinied on the expiry of hes of her penod of office.

Whenewer the Chiel cxcculive aMcer 5 absend 100 any reason of unablé 1o camy oul
s oF B duitse s, or wheneser thers i5 a vacancy in the ofice of checd cxecutivg oficer,
R Councl may, subject 1o such condibions annd he paymen] of Such remuneration
e kAN CES 35 i mary determine in e manner conbemplaled in subsection 15,3,
PRIl an crmpldyes of e Coumncl 10 @cl as oheel executive oflcer durng such
alrsenoe or inabelety, or unlil @ chied cxeculnee oMcer has been appomied in berms of
Subsecton G181, and ha emgioyee shall, whits 50 actng, have all the powers and
perioamm all the dubies of e chiel execulnee officer,

5.0, Staff and conditions of service
The Councl mary, and on such condiions ag il may debermiing, appoint such number of
employees as il deems neceszary o emable the Council 1o peform #s lunciions

6. REVIEW
Thiz €harter must bs formally adopted and reviewesd by the Council annually to snsurs its

relevancs.
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7. APPROVAL

The Signatories hereof, confirm their acceptance of the contencts and authorize the
adoption thereof.

;FL;.EF...,

Signature: Acting CEO Date:
Julie Diphofa

-
Signature: Chairperson Date:

HRH Princess Celenhle Dlamini

76 NATIONAL ARTS COUNCIL OF SOUTH AFRICA ANNUAL PERFORMANCE PLAN 2023/2024



ANNEXURE B

RISK REGISTER

ATTACHED SEPARATELY



NOTES
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