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 FO
REW

O
RD BY THE M

IN
ISTER   

  

The m
andate of the Sector Education and Training Authorities is derived, in the m

ain from
 the Skills Developm

ent Act 97 of 
1998 as am

ended, w
hich am

ongst others, directs SETAs to develop Sector Skills plans (SSPs). In their Sector Skills Plans, SETAs 
m

ust reflect and incorporate governm
ent priorities, especially those that address our priority developm

ental goals, that of 
tackling the triple challenges of poverty, unem

ploym
ent, and inequalities. The SSPs are intended to ensure that skills are not 

a constraint to the econom
ic developm

ent of our country.  
  The m

andate of the SETAs m
ust be understood w

ithin our vision of the post-school education and training system
 of having 

an integrated, coordinated, and articulated PSET system
 for im

proved econom
ic participation and the social developm

ent of 
youth and adults.  Critical to this vision is our challenge of addressing the plight of the youth that are N

ot in Education, 
Em

ploym
ent, or Training (N

EET), w
hich is standing at over 3.3 m

illion in the third quarter of 2023.   
 

The launch of the N
ational Plan for Post-School Education and Training on 7 Septem

ber 2023, signaled our governm
ent’s com

m
itm

ent tow
ards achieving 

an im
proved, transform

ed, expanded, responsive, and articulated Post-School Education and Training (PSET). O
ur N

ational Plan for Post-School Education 
and Training (N

PPSET) is our roadm
ap for im

plem
enting the vision of the W

hite Paper for Post-School Education and Training (W
P-PSET). It w

ill continue 
to guide our SETA system

 strategy and planning instrum
ents as it is fram

ed w
ithin the broader goals and priorities of the N

ational Developm
ent Plan (N

DP), 
w

hich foregrounds the national efforts to address the triple challenges of unem
ploym

ent, inequality, and poverty. Im
portant, to note, is that it rem

ains 
our overarching policy instrum

ent and a blueprint for guiding planning in our post-school system
.  It w

ill be proper for everyone to have access to the 
N

ational Plan for Post-School Education and Training. It aligns and integrates the w
ork that is already underw

ay and provides a policy fram
ew

ork for m
ajor 

transform
ative changes the governm

ent w
ants to bring about, across the post-school system

 and its nexus w
ith society and the econom

y.   

  The W
hite Paper for Post-School Education and Training (W

PPSET) envisages the post-school education and training system
 as an im

portant institutional 
m

echanism
 that m

ust be responsive to the needs of society.  Critical to this, are our transform
ational and developm

ental im
peratives w

hich include 
am

ongst others: class, gender, race, geography, and youth, w
hich m

ust be reflected at all m
aterial tim

es in our SETA interventions.  The M
inistry of Higher 

Education, Science, and Innovation is am
ong the leading m

inistries for the 2019–2024 M
edium

 Term
 Strategic Fram

ew
ork (M

TSF) Priority 3: Education, 
Skills, and Health, and the follow

ing m
edium

-term
 outcom

es have been identified:   
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•
An integrated and coordinated PSET system

.
•

Expanded access to PSET opportunities.
•

Im
proved success and efficiency of the PSET system

.
•

Im
proved quality of PSET provisioning.

•
A responsive PSET system

The President launched the Econom
ic Reconstruction and Recovery Plan (ERRP) in O

ctober 2020 pointing out to skills developm
ent, science, and innovation 

as enablers in driving South Africa’s econom
ic reconstruction and recovery, but also key in sustaining it. In support of this initiative, the Departm

ent 
w

orking w
ith social partners at the N

ational Econom
ic Developm

ent and Labour Council (N
EDLAC) &

 the N
ational Skills Authority, in the m

ain developed 
the Skills Strategy to support the governm

ent’s efforts to m
itigate the im

pact of CO
VID-19 global health pandem

ic and the initiatives tow
ards econom

ic 
and social recovery.   

The Econom
ic Reconstruction and Recovery Plan Skills Strategy (ERRP SS) aim

s to support the Econom
ic Reconstruction and Recovery Plan (ERRP), ensuring 

that it is not com
prom

ised by skills shortages. It is born out of the urgency for a w
ell-coordinated strategy of skills developm

ent to support both the 
m

anagem
ent of the CO

VID-19 global health pandem
ic and econom

ic and social recovery. President Ram
aphosa captured our determ

ination to reset the 
South African econom

y w
hen he said: “W

e are determ
ined not m

erely to return our econom
y to w

here it w
as before the coronavirus, but to forge a new

 
econom

y in a new
 global reality.” As stated in the ERRP, South Africa is now

 on the threshold of an im
portant opportunity to im

aginatively, and w
ith a 

unity of purpose, reshape its econom
ic landscape.   

The ERRP SS is located w
ithin the broader skills planning arsenal of the Post-School Education and Training (PSET) system

, w
hich prom

otes the use of 
labour m

arket intelligence (including future w
ork scenarios) to inform

 PSET provisioning. The Departm
ent of Higher Education and Training has identified 

skills needs in the form
 of the List of O

ccupations in High Dem
and, the Priority Skills List, and the Critical Skills List (w

hich it prepared on behalf of the 
Departm

ent of Hom
e Affairs). The SETAs w

ill continue to play a critical role in the im
plem

entation of the Skills Strategy to support the Econom
ic 

Reconstruction and Recovery Plan.  

 The N
ational Skills Developm

ent Plan (N
SDP) 2030 rem

ains at the centre in directing how
 the skills developm

ent levy w
ill be disbursed up to 31 M

arch 
2030. For this reason, the Sector Education and Training Authorities (SETAs) have been re-established until 2030, in alignm

ent w
ith the N

ational 
Developm

ent Plan to ensure that the SETAs focus on skills required for our socio-econom
ic developm

ent. For the financial year, w
e aim

 to expand the 
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participation of young people in skills developm
ent program

s as w
ell as w

orkplace-based learning opportunities. W
e have surpassed the State of the N

ation 
Address (SoN

A) 10,000 Technical and Vocational Education and Training (TVET) target placem
ents in 2022 leading to setting a target for 2023 of 20,000 

TVET placem
ents.  

For the 2024/25 financial year, the entire SETA system
 has set itself the follow

ing targets, as part of expanding post-school opportunities: 

•
190 000 w

orkplace-based learning (W
BL) opportunities;

•
150 000 learners registered in skills developm

ent program
s;

•
36 375 learners entering artisanal program

s;
•

26 500 learners passing artisanal trades;
•

53 000 learners com
pleting learnerships;

•
11 000 learners com

pleting internships; and
•

128 000 learners com
pleting skills program

s.

The SETA w
ill enter into the Service Level Agreem

ent w
ith the Director-General of the Departm

ent and com
m

it that 25%
 of all targets be achieved on a 

quarterly basis, w
ith 100%

 achievem
ent in the last quarter of the financial year.  W

hilst the TVET placem
ent m

ust be achieved at 100%
 by the end of 

Decem
ber 2024. 

The SETA Annual Perform
ance Plan (APP) provides a clear com

m
itm

ent to the delivery of our skills developm
ent priorities and targets for im

plem
entation 

during the 2023/24 financial year.   

WƌŽĨĞƐƐŽƌ�BE N
zim

ande, M
P Executive Authority of Higher Education, Science, and InnovatioŶ
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Executive Authority Statem
ent 

The purpose of the FP&
M

 SETA is to devise and im
plem

ent strategies to develop and im
prove the skills of em

ployees and w
ork seekers in the FP&

M
 sector. 

The intention behind clustering the FP&
M

 SETA industries under a single SETA w
as clearly to im

prove the value-chain linkages betw
een the industries. The 

value-chain approach w
ill be of particular benefit to the FP&

M
 sector w

hen design expertise is partnered w
ith these industries to enhance their econom

ic 
perform

ance.   

There is a drive tow
ards w

orld-class m
anufacturing, lean m

anufacturing, just-in-tim
e delivery and quick response structures, and the skills needed to align 

com
panies to the dem

and of these structures. There is a need created for these specific skill sets in m
ost of the 13 sub-sectors. 

Strategic planning in Governm
ent is currently guided by the M

edium
-Term

 Strategic Fram
ew

ork (M
TSF), w

hich reflects Governm
ent priorities. The 

Accounting Authority of the FP&
M

 SETA takes overall responsibility for developing strategic priorities for the five-year period in office and beyond. This 
includes the developm

ent of policy and obtaining approval for the planned outcom
es as contained in this Strategic Plan. This Strategic Plan is underpinned 

and inform
ed by the N

SDP and N
DP 2030 priorities. The Sector Skills Plan inform

s our Strategic Plan and Annual Perform
ance Plan. In addressing the supply 

and dem
and in the sector, w

e focus on occupations in high dem
and through the im

plem
entation of PIVO

TAL program
m

es. 

This Strategic Plan has been prepared in accordance w
ith the Revised Fram

ew
ork for Strategic Plans and Annual Perform

ance Plans issued by the 
Departm

ent of Planning, M
onitoring and Evaluation. The FP&

M
 SETA Board endorses the Strategic Plan and com

m
its to ensuring its im

plem
entation, 

ensuring the upskilling of the sector, and supporting the Honourable M
inister of Higher Education and Training in achieving his vision of “creating a skilled 

and capable w
orkforce”.  

Should any changes m
aterialise in the legislative environm

ent that could im
pact the content of this Strategic Plan, the FP&

M
 SETA reserves the right to 

update the Strategic Plan accordingly. 

Signature: 

Advocate M
ichelle O

dayan 

C hairperson: FP&
M

 SETA Board 
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Accounting O
fficer Statem

ent 

Since its inception in 2011, the FP&
M

 SETA has experienced exceptional grow
th as an organisation and has m

anaged to cem
ent its reputation in the FP&

M
 

sector as a credible partner in skills developm
ent. At a national level, FP&

M
 SETA dem

onstrated support for the N
ational Skills Developm

ent Strategy 
through the alignm

ent of its sector skills priorities w
ith high-level governm

ent m
edium

 and long-term
 plans.  

O
ur strategy progressively dem

onstrates that w
e are closing the gaps that need to be addressed relating to areas such as the increased focus on research, 

m
onitoring and im

pact assessm
ent of SETA interventions, the em

ployability pipeline and the effective use of the Skills Developm
ent Levy (SDL), as outlined 

in the W
hite Paper on Post-School Education and Training. 

It is our m
andate to ensure that w

e build a robust and fully integrated post-school education and training system
 for the FP&

M
 sector that reflects 

innovation that is inform
ed by research, and that encourages continued upw

ard grow
th for all of our industrial sub-sectors. 

The W
hite Paper on Post School Education and Training, w

hich highlights the im
portance of partnerships betw

een SETAs, educational institutions and the 
private sector, has received enorm

ous attention. Partnerships have becom
e a key vehicle in assisting the FP&

M
 SETA to achieve its m

andate and surpass 
its skills targets. The successful partnerships betw

een TVET/HET institutions, the SETA, local businesses and industries have produced significant skills 
developm

ent, w
ork-integrated-learning placem

ent and em
ploym

ent opportunities for unem
ployed graduates in the sector. This, in turn, has increased the 

skills pool for m
iddle and high-level skills to address the scarce and critical skills priorities. 

O
verall FP&

M
 SETA Perform

ance and Audit O
utcom

es 

The SETA endeavoured to deliver on its m
andate and adhere to and exceed delivery targets as set out in its Annual Perform

ance Plan. It is pleasing to 

report that the overall FP&
M

 SETA perform
ance is on an increasingly upw

ard trajectory since its establishm
ent in 2011. 
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The sheer speed, intensity and scale of hum
an, econom

ic and social destruction from
 the CO

VID-19 pandem
ic is unprecedented. M

ore South Africans are 
unem

ployed than at any other tim
e in the country's history. Skills developm

ent rem
ains a critical enabler in all facets of our society, now

 w
e know

 w
hat 

the benefits of skills developm
ent are, especially artisan developm

ent, as our ow
n Im

pact Study, conducted in 2021, found that an average of 69%
 of 

learners in learning program
m

es found em
ploym

ent. A further 3%
 are engaged in self-em

ploym
ent, w

hilst 5.5%
 of learners are studying further post-

com
pletion of FP&

M
 SETA program

m
es.  

W
ith a view

 of addressing the key strategic objectives of the N
ational Skills Developm

ent Plan (N
SDP) relating to establishing a credible skills planning 

m
echanism

 to prom
ote labour m

arket research, the FP&
M

 SETA’s Sector Skills Plan provides a sound analysis of industrial sectors and articulated sector 
strategies that addresses current and future scarce and critical skills and occupations in dem

and w
ithin the sector. Despite both internal and external 

challenges, w
e continue to strive to increase the overall num

ber of m
andatory grant subm

issions received. This is indicative of our efforts to broaden 
participation in skills developm

ent in the sector and prom
oting sector developm

ent and sustainability.  

The overall goal of the skills developm
ent system

 is to create “decent w
ork” – by effectively connecting education to technical training to labour m

arket 
entry to w

orkplaces and lifelong learning. The FP&
M

 SETA has adopted an integrated skills developm
ent approach that w

ould m
ake the w

orkplaces active 



P
a

g
e

 8 | 136 

learning sites of delivery and prom
ote the existing w

orkforce of the sector and im
provem

ent of the em
ploym

ent prospects of unem
ployed persons through 

education and training. The FP&
M

 SETA has im
plem

ented a research agenda to address accuracy of skills planning inform
ation and baseline data in order 

to confirm
 the specific areas of skills needs. Scarce and critical skills (as contained in this docum

ent) are  funded through discretionary grants, bursaries, 
learnerships, skills program

m
es, W

IL, internships and w
ork experience. Artisan training is a key priority of the FP&

M
 sector. The SSP identifies product and 

design innovation as an area for future com
petitiveness.  

During the strategic planning session, it em
erged that there is a need to focus skills developm

ent interventions on “w
orkplaces of the future” and not only 

on current needs. There w
as a view

 that skills developm
ent m

ust not only lead to em
ploym

ent BU
T em

ploym
ent that results in a decent living. A num

ber 
of the factors that have im

pacted on the environm
ent are expected to continue in 2024, especially high unem

ploym
ent and low

 sectoral grow
th rem

ain a 
key concern. 

The FP&
M

 SETA in collaboration w
ith the Industry stakeholders have realized m

any achievem
ents w

ith regard to occupational qualifications developm
ent. 

FP&
M

 SETA has developed and subm
itted to Q

CTO
 for evaluation, a total of 113 occupationally-directed qualifications and part- qualifications, aligned to 

the curriculum
 requirem

ents and the new
 qualifications fram

ew
ork of the Q

CTO
.  

FP&
M

 SETA’s financial perform
ance has im

proved steadily, w
ith significant strides being m

ade to ensure adequate financial &
 adm

inistrative controls to 
deliver prudent financial m

anagem
ent, w

ith strict adherence to generally acceptable accounting practices &
 N

ational Treasury regulations.  

In term
s of Q

uality Assurance, the focus of accreditation is m
oving from

 com
pliance to continuous im

provem
ent as the quality assurance system

 in the 
SETA m

atures. 

The Projects Division has im
plem

ented optim
ised internal controls to ensure m

axim
um

 im
pact is derived from

 activities of the Division. Efficient utilization 
of the M

onitoring and Evaluation Division to vet project applicants prior to approval assists in high quality partnerships w
ith stakeholders and providers. 

The FP&
M

 SETA in alignm
ent w

ith the Governm
ent-W

ide M
onitoring and Evaluation Policy Fram

ew
ork and N

ational Treasury Regulations adopted an 
integrated fram

ew
ork for m

onitoring and evaluation of perform
ance and service delivery w

ithin the organization.  
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  KEY STRATEG
IC FO

CU
S AREAS 

 

W
hilst there are challenges in relation to new

 technology it is vital that all FP&
M

 sub-sectors keeps pace w
ith international trends and developm

ents. This 
m

eans paying attention to research and developm
ent and the skilling of existing em

ployees in the new
 digital production m

ethods.  

Faced w
ith sub-sectors that are in econom

ic decline, geopolitical tensions (Russia-U
kraine), global trade integration, low

 econom
ic grow

th, w
ater supply, 

netw
ork industries, energy, unem

ploym
ent, AI revolution, education, health, law

 and order, crim
e, poverty, inequality, food security, clean governance, 
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political uncertainty, land reform
, land invasions, clim

ate change – w
e need to prom

ote skills that sustain jobs and grow
 the econom

y. N
SDP/ERRP 

O
utcom

es supports a range of program
m

es from
 expanding em

ploym
ent to protecting existing jobs and creating new

 jobs through skills developm
ent 

interventions by enhancing skills and em
ployability. The top five occupations/skills prioritised by the SETA associated w

ith the Econom
ic Reconstruction 

and Recovery Skills Strategy: Technology &
 Innovation, Entrepreneurship, U

pholstery, Garm
ent Construction &

 Furniture M
aking 

The im
portance of a healthy skills ethos across the nation cannot be em

phasised enough. It is not just the responsibility of our sector, schools and 
universities to ensure our future w

orkforce is equipped w
ith the requisite skills focusing on the digital econom

y and digital skills. Skills that w
e need to 

focus on through our skills strategy, include: Big Data, Analytics, Softw
are Developm

ent, Social M
edia, Internet of Things (IoT), Block Chain, Autom

ation, 
Robotics, Artificial Intelligence, Augm

ented Reality and Cyber-Security, Data Analysis and Science, Cloud Com
puting and M

achine Learning. 

In keeping up w
ith the global trends of being agile, organizations have introduced interactive digital platform

s to ensure continued service excellence in a 
changing environm

ent. The FP&
M

 SETA M
anagem

ent is fully com
m

itted to the im
plem

entation of this Strategic Plan as endorsed by the FP&
M

 SETA Board. 

Signature: 

Dr Felleng Yende 

Chief Executive O
fficer: FP&

M
 SETA 
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 O
fficial Sign-off 

It is hereby certified that this Strategic Plan: 

�
 

W
as developed by the M

anagem
ent of the Fibre Processing and M

anufacturing Sector Education and Training Authority (FP&
M

 SETA) under the 
guidance of the Departm

ent of Higher Education and Training (DHET); 
�

 
Takes into account all the relevant policies, legislation and other m

andates for w
hich the FP&

M
 SETA is responsible; 

�
 

Accurately reflects the Im
pact, O

utcom
es and O

utputs, w
hich the FP&

M
 SETA w

ill endeavour to achieve, given the resources m
ade available in the 

budget for 1
st April 2024 to 31

st M
arch 2025. 

      M
r W

illiam
 M

alem
a 

G
eneral M

anager: Projects  
 

Signature 
M

r Poovendren Kistasam
y N

aicker (M
r) 

G
eneral M

anager: Planning, Reporting &
 Research 

 

Signature 
Seipati Kau (M

s) 
G

eneral M
anager: Q

uality Assurance and G
RCL 

 
Signature 

Avinash Gangoo (M
r) 

Chief Financial O
fficer 

 

Signature 
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 PART A: O
U

R M
AN

DATE 
 1. 

VALU
E PRO

PO
SITIO

N
 

The FP&
M

 SETA provides leading skills developm
ent practices that em

pow
ers the FP&

M
 sector and com

m
unities and encourages inclusive socio-econom

ic 
grow

th. 
 The functions of the FP&

M
 SETA are to: 

x 
Assist to prom

ote job creation, econom
ic grow

th and decent w
ork in the sector; 

x 
Co-ordinate the developm

ent of an overall training and education strategy for the sector; 
x 

Develop an integrated sector skills plan and incorporate sub-sector skills training requirem
ents and objectives w

ithin the national skills 
developm

ent strategy fram
ew

ork; 
x 

Conclude a service level agreem
ent w

ith the Director-General of the M
inistry of Higher Education and Training in term

s of Section 10A of the Act; 
x 

Prom
ote the national standard established in term

s of Section 30B of the Act; 
x 

Subm
it to the Director-General of the M

inistry of Higher Education and Training: 
o 

any budgets, reports and financial statem
ents (regarding its incom

e and expenditure) that are required in term
s of the Public Finance 

M
anagem

ent Act, 1999; 
o 

any plans and reports on the im
plem

entation of its Sector Skills Plan and service level agreem
ent; 

x 
Facilitate the involvem

ent of relevant G
overnm

ent departm
ents in the activities of the SETA to: 

o 
address the learning needs of the m

ost vulnerable segm
ents of the Sector; 

o 
prom

ote training in SM
M

Es to enable them
 to im

prove their overall business 
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 2. 
LEG

ISLATIVE AN
D O

THER M
AN

DATES 

2.1. Constitutional M
andate 

x 
The Constitution of the Republic of South Africa, 1996 -  In term

s of Section 29 everyone has the right to a basic education, including adult basic 
education; and to further education, w

hich the state, through reasonable m
easures, m

ust m
ake progressively available and accessible;  

2.2. Legislative and Policy M
andates 

The follow
ing key pieces of legislation have inform

ed and underpinned the developm
ent of this Strategic Plan: 

x 
Skills Developm

ent Act of 1998, as am
ended in 2008; it provides a fram

ew
ork to develop and im

prove the skills of the South African w
orkforce; 

x 
Skills Developm

ent Levies Act of 1999, (Act 9 of 1999), as am
ended in 2010 (Act 24 of 2010), w

hich provides for the im
position of skills 

developm
ent levies and m

atters related thereto; 

x 
N

ational Q
ualifications Fram

ew
ork Act, 2008; it creates a single integrated fram

ew
ork for learning achievem

ents; 

x 
The Seta’s Grant Regulations Regarding M

onies Received by a Seta and Related M
atters, w

hich w
as gazetted on 3 Decem

ber 2012 and cam
e 

into effect on 1 April 2013 

x 
Governm

ent Gazette N
o. 42589, Vol.649, published on 22

nd July 2019, the Honourable M
inister of Higher Education and Training, after the 

public consultation process, under Section 9(1) of the Skills Developm
ent Act (Act N

o. 97 of 1998), as am
ended, re-established the Fibre 

Processing &
 M

anufacturing Sector Education and Training Authority, w
ithin a new

 SETA Landscape from
 01

st April 2020 to 31
st M

arch 2030. 

x 
Governm

ent Gazette N
o.75: Prom

ulgation of the N
ational Skills Developm

ent Plan (N
SDP) - O

n the 07
th M

arch 2019, the Honourable M
inister 

of Higher Education and Training, after consultation w
ith the N

ational Skills Authority, prom
ulgated the N

ational Skills Developm
ent Plan 

(N
SDP) to im

prove skills developm
ent. The N

SDP is key to enabling governm
ent and social partners to contribute tow

ards econom
ic grow

th, 
em

ploym
ent creation and social developm

ent. 

x 
N

ational M
inim

um
 W

age Act, 2018 –G
azette N

o. 42060, Vol.641 - This Act provides for a national m
inim

um
 w

age and re-aligns the m
inim

um
 

allow
ance to be paid for Learnerships from

 N
Q

F level 1 to N
Q

F level 8. 
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x 
G

eneric N
ational Artisan W

orkplace D
ata, Learner G

rant funding and Adm
inistration System

 Policy, June 2015 –The policy standardised 
artisan funding through the creation of a single artisan funding m

echanism
. 

x 
O

ccupational Health and Safety Act, 1993 (Act N
o.85 of 1993) – Risk Assessm

ent Com
pliance, together w

ith a w
ritten policy concerning the 

protection of the health and safety of its em
ployees from

 Covid-19 

x 
Disaster M

anagem
ent Act, 2002 (Act N

o.57 of 2002) – Covid-19 Direction on H
ealth and Safety in the W

orkplace – has determ
ined that it is 

necessary to adopt and im
plem

ent occupational health and safety m
easures to (reduce and elim

inate) the escalation of Covid-19 infections 
in w

orkplaces. 

x 
G

overnm
ent G

azette N
o.75: Prom

ulgation of the N
ational Skills Developm

ent Plan (N
SD

P) - O
n the 07

th M
arch 2019, the Honourable 

M
inister of Higher Education and Training, after consultation w

ith the N
ational Skills Authority, prom

ulgated the N
ational Skills Developm

ent 
Plan (N

SDP) to im
prove skills developm

ent. The N
SDP is key to enabling governm

ent and social partners to contribute tow
ards econom

ic 
grow

th, em
ploym

ent creation and social developm
ent. The N

SDP seeks to ensure that South Africa has adequate, appropriate and high quality 
skills that contribute tow

ards econom
ic grow

th, em
ploym

ent creation and social developm
ent.  

 

2.2.1. O
utcom

es of the N
SDP 

(i) 
Identify and increase production of occupations in high dem

and – The m
ethodology of Centres of Specialisation (CoS) w

ill be one of the m
odels 

for m
eeting the skills needs of occupations in high dem

and.  
(ii) 

Linking Education and the W
orkplace– Im

proving the relationship betw
een education and training and w

ork is a key policy goal of the W
P-PSET. 

The role of SETAs as interm
ediary bodies is posited as a key factor in linking the w

orld of w
ork and education.  

(iii) 
Im

proving the level of skills in the South African W
orkforce - SETAs m

ust support the training of em
ployed w

orkers and encourage em
ployers 

to expand such training in order to im
prove the overall productivity of the econom

y, achieve transform
ation and address skills im

balances in our 
w

orkforce.  
(iv) 

Increase access to occupationally-directed program
m

es – The N
DP target of 30,000 artisans to be produced annually by 2030 is an indication 

that South Africa’s interm
ediate skills base is too low

 to support the country’s socio-econom
ic developm

ent goals.  
(v) 

Support the grow
th of the public college institutional type as a key provider of skills required for socio-econom

ic developm
ent 
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(vi) 
Technical and Vocational Education and Training Colleges –The grow

th of stronger TVET colleges w
ill expand the provision of m

id-level technical 
and occupational qualifications.  

(vii) 
Education and Training Colleges – CET colleges w

ill cater for the know
ledge and skills needs of the large num

bers of adult and youth requiring 
education and training opportunities, unem

ployed people and those em
ployed but in low

 and sem
i-skilled occupations. The N

DP proposes that 
CET colleges should reach an additional 1 m

illion learners by 2030. 
(viii) Skills developm

ent support for entrepreneurship and co-operative developm
ent - Sm

all, M
edium

 and M
icro-sized Enterprises are a crucial part 

of South Africa’s econom
ic grow

th. Skills levy institutions w
ill actively support skills developm

ent needs of entrepreneurs and co-operatives 
w

ithin their sectors, w
ith particular focus on the unem

ployed, youth, w
om

en and people w
ith disabilities. 

(ix) 
Encourage and support w

orker initiated training - W
orker-initiated education and training can contribute to a w

orkforce that is better able to 
understand the challenges facing the econom

ic sectors in w
hich they operate.  

(x) 
Support career developm

ent services - O
ur entire skills developm

ent system
 m

ust dedicate the required resources to support career and 
vocational guidance. SETAs m

ust seek to build career guidance initiatives in their sectors.  

2.2.2. N
ational Developm

ent Plan (N
D

P), August 2012 and N
DP Five Year Im

plem
entation Plan 

A collective Vision for 2030 – the South Africa w
e w

ant to build -to reduce poverty, inequality and unem
ploym

ent. 
This strategic plan is inform

ed and aligned to the goals and targets of the N
DP Five Year Im

plem
entation Plan, w

hich w
ill be im

plem
ented to contribute 

to the achievem
ent of the developm

ent priorities in the N
DP 2030. 

        
 Specific focus for SETAs:  

- 
Im

prove the perform
ance of levy grant institutions 

- 
Refine scope of SETAs to rem

ove overlaps w
ith other departm

ents and entities 
- 

SETAs to focus on training existing business: em
ployed w

orkers and new
 entrants w

ishing to enter their sectors 
- 

Training for start-up and em
erging businesses, rural developm

ent, adult basic education and training and com
m

unity developm
ent to be 

funded from
 N

SF and driven by relevant agencies such as SEDA or N
YDA. 

- 
Focus on w

ork place learning and placem
ents and linkages betw

een education institutions and em
ployers 

- 
Im

proved career guidance services 
- 

Develop strong qualifications 
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- 
Strengthen 

institutions 
by 

im
proving 

m
anagem

ent 
and 

lecturer 
capacity- 

expand 
provision 

and 
support 

TVET 
infrastructure 

 
x 

Youth  
The follow

ing N
DP target is supported by Program

m
e 3 of this Strategic Plan. 

- 
Strengthen youth service program

m
es and introduce new

, com
m

unity-based program
m

es to offer young people life-skills training, 
entrepreneurship training and opportunities to participate in com

m
unity developm

ent program
m

es. 
- 

Strategy for job creation - increasing num
bers in em

ploym
ent from

 13m
 to 24m

 
- 

Building partnerships betw
een the public sector, business and labour to facilitate, direct and prom

ote investm
ent in labour-intensive areas 

- 
Ensure that skilled, technical, professional and m

anagerial posts better reflect the country's racial, gender and disability m
akeup. 

 
x 

W
om

en em
pow

erm
ent is critical for N

DP im
plem

entation.  
“The N

DP calls for investm
ents in gender equality, as these yield the highest returns of all developm

ent investm
ents w

hich are fundam
ental to 

strengthening w
om

en’s rights, thus enabling w
om

en to have control over their lives and exert influence in society,” said Brand South Africa. 
- 

In South Africa, w
om

en constitute a large proportion of the econom
ically challenged, particularly in rural areas. 

- 
The N

DP proposes that the transform
ation of the econom

y should involve active participation and em
pow

erm
ent of w

om
en and that the role 

of w
om

en as leaders in all sectors of society should be actively supported.  
 

x 
TVET and Skills 
The FP&

M
 SETA has set specific targets in Program

m
es 3 and 4 of this Strategic Plan to prom

ote the grow
th of TVETs to support the follow

ing N
DP 

targets: 
- 

The quality and relevance of courses needs urgent attention.  
- 

Graduation rate in N
CV 75%

 
- 

30,000 artisans a year (subject to dem
and) 

- 
Expand the college system

 w
ith a focus on im

proving quality. The recom
m

ended participation rate in the TVET college sector of 25 percent 
w

ould accom
m

odate about 1.25 m
illion enrolm

ents 
- 

I m
illion learners enrolled in com

m
unity college program

m
es 
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x 

Q
uality Assurance 

Program
m

e 4 of this Strategic Plan specifically supports the follow
ing N

DP targets: 
- 

Strong and sim
ple qualifications and quality assurance system

 
- 

Sim
plify qualification nam

es and link to N
Q

F levels 
- 

External assessm
ent of all national qualifications 

 

2.2.3. M
edium

 Term
 Strategic Fram

ew
ork (M

TSF) 2019-24 

M
TSF is a high-level strategic docum

ent to guide the 5-year im
plem

entation and m
onitoring of the N

DP 2030. 

The follow
ing priorities and actions included in the M

TSF are relevant to SETAs and applicable to this Strategic Plan: 

 
x 

Priority 2: Education, Skills and Health  
The policy w

ill require an im
proved interface betw

een SETAs, w
orkplaces and education and training institutions (TVETs, universities and adult 

education institutions). The interface w
ill support and address the follow

ing interventions during the M
TSF period: 

 Priority Interventions in line w
ith the M

TSF 

IN
TERVEN

TIO
N

 
TARG

ET 

Develop and strengthen the capacity of TVET and CET College Lecturers 
200 

TVET and CET Partnerships 
139 

Increase annual registrations in artisanal  learning program
m

es  
4,035 

Increase the num
ber of artisans certificated  

3,685 

Increase the num
ber of learners w

ho com
plete Learnerships 

18,345 

Increase the num
ber of persons w

ho com
plete internships  

3,640 
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 SM
M

Es and Co-operatives 
1,060 

 

2.2.4. W
hite Paper on Post-School Education and Training 

The W
hite Paper for Post School Education and Training (W

P-PSET) enunciates: 

x 
“Q

uality education is an im
portant right, w

hich plays a vital role in relation to a person’s health, quality of life, self-esteem
, and the ability of 

citizens to be actively engaged and em
pow

ered. How
ever, few

 can argue w
ith the need to im

prove the perform
ance of the econom

y, to expand 
em

ploym
ent and to equip people to achieve sustainable livelihoods.” 

x 
M

inistry of Higher Education &
 Training envisages a post-school system

 that w
ill be m

ade up of a diverse range of education institutions that w
ill 

expand over the next tw
enty years to cater for youth, w

om
en and the disabled. 

x 
Special attention w

ill be paid to the challenges facing w
om

en w
ith disabilities and disabled students from

 poor fam
ilies, throughput rates of 

disabled students, and the need for training and w
ork-based opportunities for students both during and upon com

pletion of their program
m

es. 
x 

It is essential to achieve a fuller understanding of the num
ber of people w

ith disabilities, and the types of disabilities of people w
ithin the post-

school system
. 

 

2.2.5.  N
P-PSET 2021-2030 and Alignm

ent to N
DP (2030) and M

TSF 2019-2024 

 The N
ational Plan for Post School Education and Training (N

P-PSET) 2021-2030 gives effect to the vision to the W
hite Paper for PSET. The N

P-PSET 2021-   
30 creates m

ore opportunities for an equal and inclusive education and training system
, especially w

ithin the reach of the w
orking class and poor. The Plan 

looks forw
ard to a South Africa w

ith reduced unem
ploym

ent, eroded poverty and reduced inequality, a country that is socially just, inclusive and peaceful. 

 

2.2.6. N
ew

 G
row

th Path (N
G

P) 

The N
ew

 Grow
th Path contains the follow

ing requirem
ents for grow

th, decent w
ork and equity that are relevant to the FP&

M
 SETA: 

x 
Artisans: Apprenticeship system

s m
ust be review

ed to support broader access. 
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x 
W

orkplace Skills: Every SETA should aim
 to facilitate and co-finance training for 10%

 of the w
orkforce annually.  

x 
Support infrastructure projects identified through the Strategic Integrated Projects (SIPs) and DTI's IDZs and SEZs.  

x 
Com

m
its governm

ent to im
prove SETA perform

ance by strengthening governance, accountability and adm
inistrative system

s.  
 

2.2.7. N
ational Skills Accord 

The N
ational skills accord is one of the first outcom

es of social dialogue on the N
ew

 Grow
th Path. Signatories of the accord m

ake eight com
m

itm
ents 

and the follow
ing com

m
itm

ents are m
ade by the SETAs: 

x 
Expand the level of training, using existing facilities m

ore fully - Em
ployers in collaboration w

ith SETAs - com
m

it that 30 000 new
 artisan learners  

      w
ill enter training this financial year; 

x 
Im

prove SETA governance and financial m
anagem

ent as w
ell as stakeholder involvem

ent; 
x 

Align training to the N
ew

 Grow
th Path and im

prove Sector Skills Plans. 
x 

Job Sum
m

it O
utcom

es  
- 

SETA w
ill provide m

ore training and re-training opportunities for unem
ployed and im

plem
entation of Tem

porary Em
ployer/Em

ployee Relief 
Schem

e (TERS) for retrenched w
orkers 

x 
Youth Em

ploym
ent Services  

- 
W

ork experience &
 internship targets to be increased for TVET/HET graduates 

 

2.2.8. Sustainable Developm
ent G

oals, 2030 

This plan fully supports the Sustainable Developm
ent Goals to end poverty, protect the planet and ensure prosperity for all. 

 2.2.8 Energy Security 
M

anage and m
itigate the im

pact of clim
ate change  

The FP&
M

 sectors m
ust focus on priority investm

ent requirem
ents in electricity and new

 energy vehicles.This plan supports im
plem

entation of the Energy 
Action Plan, procurem

ent of renew
ables and funding of skills for businesses and households to im

prove energy availability. 
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  2.2.9 District Developm
ent M

odel (D
DM

), 2019  
 DDM

 addresses service delivery challenges, localized procurem
ent and job creation, that prom

otes and supports local businesses and that involves 
com

m
unities. The M

odel consists of a process by w
hich joint and collaborative planning is undertaken at local district and m

etropolitan level by all three 
spheres of governm

ent resulting in a single strategically focused O
ne Plan. The objective of DDM

 is to co-ordinate a governm
ent response to challenges of 

poverty, unem
ploym

ent and inequality particularl;y am
ongst w

om
en, youth and people living w

ith disabilities.   
The FP&

M
 SETA m

ust continue to support skills developm
ent initiatives in  the Zululand District, W

aterberg M
unicipality, Ekurhuleni M

etro and  Sol Plaatjie 
District. 
 3. 

IN
STITU

TIO
N

AL PO
LICIES AN

D STRATEG
IES O

VER THE FIVE YEAR PLAN
N

IN
G

 PERIO
D 

3.1. Sectoral M
asterplans  

FP &
 M

 related sectors as described below
 form

s an integral part of the  Sectoral M
asterplans developed by the governm

ent, w
ith about half a dozen in 

full or partial im
plem

entation by DTIc and other governm
ent departm

ents. The M
asterplans focuses on interventions that are crucial to em

ploym
ent 

creation.   

3.1.1. Retail-Clothing and Textile M
aster Plan 

The follow
ing provides a sum

m
arized overview

 of the sector. 

x 
Clothing &

 Textile sectors generally considered as fragm
ented 

x 
3 Industry Associations for Clothing: 

- 
AM

SA – Apparel M
anufacturers of SA 

- 
ATASA – Apparel and Textiles Assoiation of South Africa 

- 
SAAA- South African Apparel M

anufacturers Association 
x 

For textiles there are a few
 as w

ell: 
- 

Texfed – Textile Federation 
- 

Hom
etex – Hom

etextile Association 
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- 
Cotton SA 

- 
Cape W

ools 
- 

M
ohair SA 

x 
Labour U

nions: SACTW
U

 – SA Clothing &
 Textile W

orkers U
nion 

3.1.2. Strategic Interventions to scale up jobs and grow
th 

x 
M

arket grow
th – both dom

estic and international 
x 

Value chain localisation 
x 

Com
petitiveness advancem

ent 
x 

Value chain transform
ation 

x 
Skills and technology advancem

ent 
x 

Funding support through the IDC. 
- 

Support for com
petitiveness through the IDC-adm

inistered Clothing and Textiles Com
petitiveness Im

provem
ent Program

m
e (CTCIP) and 

associated Production Incentive (PI). 
- 

Local procurem
ent of products through the designation of the industry for purposes of public procurem

ent. 
x 

Cluster developm
ent. 

- 
Econom

ic grow
th in a sector or econom

y can be ascribed to either increased em
ploym

ent or m
ore effective w

ork by those em
ployed. 

x 
Labour productivity can be increased through: 

x 
M

ore efficient and technologically advanced m
achinery and equipm

ent 
x 

Im
proved physical and institutional infrastructures, im

proved health, and skills of w
orkers` 

x 
Generation of new

 technology 

 

3.1.3.  Leather and Footw
ear M

aster Plan 

Strategic inputs and pillars of the sector  

x 
Developm

ent of strategy for capacity developm
ent in SA footw

ear com
ponent and accessories industry. 
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x 
Developm

ent of strategy for stabilization and grow
th of General Leather Goods, Handbags, Belts and Luggage industry. (IPSF) 

x 
Developm

ent of non-leather footw
ear strategy. 

x 
SACU

 leather and leather product value chain developm
ent. SACU

 L&
LP Value Chain Round Table on 19th M

arch 2021. 
x 

Taxiderm
y &

 gam
e skin industry developm

ent strategy. (IPSF) 
x 

4th Industrial Revolution readiness and m
aturity assessm

ent for the South African Leather, Leather Products and Footw
ear Industry. (IPSF) 

x 
Establishm

ent of Training Academ
y and developm

ent of tertiary technology education. (DHET / CHE / SATN
 / FP&

M
-SETA / DU

T-VU
T) 

x 
Revision of specific duty on footw

ear. (SAFLIA / DTIC / ITAC) 
x 

Resource Efficiency &
 Cleaner Production (RECP) leather, leather goods and footw

ear industry. (N
CPC) 

x 
Counterfeit enforcem

ent. (DTIC / CIPC) 
x 

Com
bating illicit trade. (IAW

G-SARS).  
x 

Supplem
entary Study on Industrial Footw

ear Retail. (SAFLIA)  
x 

AfCFTA m
arket developm

ent. (DTIC/ SAFLEC / SAO
EC) 

x 
Strengthening localization PPPFA Designation M

&
E.  

Strategic Interventions to scale up jobs and grow
th 

x 
Reclaim

ing dom
estic jobs: 300000 jobs lost due to im

ports 
x 

Developing niche opportunities in industrial and hom
e textiles 

x 
Grow

ing South African high-fashion &
 fast-fashion segm

ents 
x 

Reducing im
port leakages due to custom

s fraud: significant job potential 
x 

Scaling-up integrated support m
easures to revitalize sector 

x 
Partnering w

ith retailers to source locally including request to global retailers 
x 

Accessing regional m
arket opportunities: AfCFTA 

x 
Creating sector focused SEZ and industrial parks 

x 
Explore all possible trade m

easures to m
itigate high levels of im

ports 
x 

Attract new
 investm

ent to scale-up com
petitiveness package 
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3.1.4. Furniture M
aster Plan 

The protection of the industry and the retention of existing capacity in the im
m

ediate term
 and the sustainable grow

th of the industry w
ith increased 

local supply 

Focus areas and Pillars  

x 
Support dem

and for locally m
anufactured furniture and for greater supply chain consistency 

x 
Grow

 sm
all and m

edium
-sized m

anufacturers into larger and m
ore stable com

panies through an innovative partnership betw
een Retailers, 

M
anufacturers and Governm

ent. 
x 

Trade interventions 
x 

Address raw
 m

aterial shortages 
x 

Im
prove the skill supply to the Furniture industry 

 Strategic Interventions to scale up jobs and grow
th 

x 
Furniture Challenge Fund R200m

 per annum
 from

 the dtic &
 IDC Furniture Localisation 

x 
Com

m
itm

ent to reduce im
ports, increase exports and transform

ation Bravo Grp 51%
 Black O

w
ned, Bravo Furniture Design Academ

y 
x 

SAFI Trust Fund and PG
 Bison already contributed R20m

 
x 

SAFI com
m

its R435k to finalise the FIM
P Im

plem
entation plan 

x 
FP &

 M
 Seta com

m
itted R1.4m

 skills developm
ent for 2022/23 

x 
FX Group announced its support tow

ards the expansion of board m
anufacturing 

3.1.5. Forestry M
aster Plan 

x 
The Com

m
ercial Forestry Sector M

asterplan w
as approved by Cabinet in N

ovem
ber 2020 for im

plem
entation. 

x 
The Governance Structures of the M

asterplan are now
 fully operational, viz. the Executive O

versight Com
m

ittee (Chaired by Deputy M
inister), 

O
perational M

anco (chaired by Deputy Director General) and Focus Area Task Team
s (Chaired by N

om
inated/ Volunteer O

fficials, Internal and 
External). 
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x 
O

perational plans w
ere developed w

ith quarterly m
ilestones and im

plem
entation for Year 1 com

m
enced on 01 April 2021 

x 
There are som

e achievem
ents on areas of im

pact of the M
asterplan i.e. Em

ploym
ent creation and investm

ent. The report is based on the first year 
of im

plem
entation 

x 
The Com

m
ercial Forestry M

asterplan has 6 Focus Areas: 
- 

Focus Area 1: Expansion of the prim
ary resources, M

aintenance and Protection  
- 

Focus Area 2: Transform
ation of the sector 

- 
Focus Area 3: Processing and value addition 

- 
Focus Area 4: Illegal tim

ber and related crim
inal activities 

- 
Focus Area 5: Research Developm

ent and Innovation, Hum
an Resource and Skills Developm

ent 
- 

Focus Area 6: Key inhibitors 

Key proposals and projects: 

x 
Investm

ent - R24.96bn investm
ent  

x 
Em

ploym
ent - 100,000 jobs linked to investm

ent plans 
x 

M
easures to open up new

 investm
ent and job opportunities - Supports effective re-skilling program

m
es 

x 
Inclusivity – linked to Forest Sector Charter undertakings – transform

ation and expansion   
x 

Com
petitiveness – im

provem
ent in term

s of tim
ber yield, recovery rates, research and developm

ent 

3.1.6. Publishing M
asterplan (2022) 

x 
Creative Industries M

asterplan - Still to be approved by Cabinet in early 2022  
x 

The Publishing Sub-sector has prioritized the follow
ing program

m
es: Dom

estic m
arket developm

ent, IP rights m
anagem

ent, protection and 
developm

ent, Im
proved access to finance and investm

ent, Export developm
ent, Product developm

ent and innovation, Transform
ation and SM

M
E 

developm
ent – training of em

erging publishers to increase regional and ethnic diversity. 
x 

Key Action Program
m

e 6 and 7: Product developm
ent and innovation and Transform

ation and SM
M

E developm
ent – training of em

erging 
publishers to increase regional and ethnic diversity has im

portant skills developm
ent im

plications for the sector: 
- 

Develop m
ore people w

ith traditional professional publishing expertise 
- 

Develop m
ore publishers w

ith digital expertise 
- 

Develop the skills of SM
M

E publishers to be able to com
pete locally, in the rest of Africa and in the w

ider w
orld. 
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- 
Increase the diversity of publishing w

orkplaces. 
- 

Develop innovation in publishing. 
- 

Grants for book w
riters in education, academ

ic institutions, fiction w
riters, children’s book w

riters and non-fiction w
riters 

- 
Funding of w

riting training for aspiring w
riters through universities and institutional training program

m
es or funding of participation in private 

w
riting courses – for non-fiction, academ

ic, fiction and children’s w
riters. 

- 
Support bursary program

m
e, internship, 4IR upskilling, prom

ote industry career options 

3.1.7. FP&
M

 SETA Skills Strategy for Econom
ic Restructuring and Recovery Plan (ERRP) 

To restore our econom
y and the FP&

M
 sector w

e need to focus on the extra ordinary m
easures w

e m
ust take to restore our econom

y and industrial 
sectors to inclusive grow

th. The econom
ic and social disruption caused by the Covid-19 pandem

ic is devastating. Poverty and inequality have deepened. 
The pandem

ic has decim
ated jobs and placed m

illions of livelihoods at risk. O
ur econom

y has contracted sharply, businesses have closed and jobs have 
been lost. 

This plan directly responds to  driving job creation and SM
M

E developm
ent. Interventions to be undertaken to provide the skills for the im

plem
entation 

of FP&
M

 SETA Econom
ic Restructuring and Recovery Strategy w

ill be: 

x 
SM

M
E Developm

ent - Focus on supporting SM
M

E participation in the m
anufacturing value chain, targeting specific products for m

anufacturing in 
both the dom

estic and export m
arkets. 

x 
Incubation – Entrepreneurship/ Business Coaching &

 M
entoring - Prioritize the rural and tow

nship entrepreneurial program
m

e to transition start-
ups in these areas to be productive business ventures. 

x 
Prioritize the rural and tow

nship entrepreneurial program
m

e to transition start-ups in these areas to be productive business ventures. 
x 

Em
ployability - Addressing O

ccupations in High Dem
and in FP&

M
 industrial sectors. 

3.1.8. FP&
M

 SETA Policies &
 Procedures 

The FP&
M

 SETA has developed relevant internal policies and procedures to im
plem

ent its 5-year Strategic Plan and the Annual Perform
ance Plan-  

M
andatory G

rant Policy, Discretionary Grant Policy, HR Policies, Finance Policies, Risk and G
overnance Fram

ew
orks 
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 4. 
RELEVAN

T CO
U

RT RU
LIN

G
S 

Circular 1 of 2017 (O
Q

A &
 O

Q
M

) issued by the Q
CTO

 on 15
th Decem

ber 2017 relates to the transitional arrangem
ents for the quality assurance of 

historically registered qualifications. Q
CTO

 notes that certain registered qualifications have an expiry date of 31 M
arch 2018 or 30 June 2018. M

ost of 
these qualifications w

ill be replaced by occupational qualifications registered on the O
ccupational Q

ualifications Sub-Fram
ew

ork (O
Q

SF). The aim
 of the 

circular is to com
m

unicate to providers and stakeholders the process of dealing w
ith historically registered qualifications. 

Skills Developm
ent Circular N

o. 01/2020 issued on 17
th January 2020 has the follow

ing im
plications for this Annual Perform

ance Plan: 

x 
In line w

ith Regulation 4(1), it w
ould be w

ithin the pow
er of a SETA to decide w

hat percentage of the levies w
ould be paid back to an em

ployer as 
a M

andatory Grant. 
 PART B: O

U
R STRATEG

IC FO
CU

S 

5. 
VISIO

N
 

To be an innovative skills developm
ent partner supporting high quality learning and developm

ent interventions tow
ards global com

petitiveness, an 

inclusive econom
y and decent w

ork. 

6. 
M

ISSIO
N

 

To evolve as an agile and ethical institution that facilitates an efficient and effective skills developm
ent process contributing to the achievem

ent of 

sector com
petitiveness, transform

ation and econom
ic grow

th. 

7. 
VALU

ES 

FP&
M

 SETA is com
m

itted to living its values, w
hich include: 

x 
Integrity – Honouring our m

andate and doing w
hat is right 
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x 
Accountability – Clarifying and accepting responsibility and delivering on our com

m
itm

ents 
x 

Respect – Driving delivery w
ith respect tow

ards all our stakeholders em
bracing openness, trust, team

w
ork, diversity and relationships that are 

m
utually beneficial 

x 
Service Excellence –Striving for the best service and delivering it w

ith pride 
x 

Inclusive, Sustainable, Socio-Econom
ic Transform

ational Interventions – Driving and supporting interventions that are m
eaningful and that w

ill 
im

pact positively on the realisation of econom
ically independent individuals and com

m
unities 

 8. 
SITU

ATIO
N

AL AN
ALYSIS 

(i) 
Brief Sectoral O

verview
 

The FP&
M

 SETA is responsible for the im
plem

entation of a sector skills developm
ent strategy for the FP&

M
 sector as a w

hole and derives its incom
e from

 
skills developm

ent levies paid to SARS by eligible com
panies registered w

ith the FP&
M

 SETA.   

The FP&
M

 SETA consists of the follow
ing broad sub-sectors: 

 SECTO
R 

N
ATU

RE O
F O

PERATIO
N

S 

Clothing 
M

anufacture of products such as m
en’s, ladies and children’s w

ear, underw
ear, sportsw

ear, outer-w
ear and m

illinery item
s such as hats and caps. 

Footw
ear 

M
anufacture of footw

ear (from
 leather or other products). 

Forestry 
Cultivation, developm

ent and m
anagem

ent of forests and the processing of lum
ber into tim

ber for use in, e.g. construction or as com
ponents in paper, w

ood products 
including saw

-m
illing and furniture. 

Furniture 
The m

anufacture of furniture from
 w

ood or other m
aterials such as steel, concrete, cane or plastic. Also includes upholstery and furnishing of ships. 

G
eneral G

oods 
M

anufacture of general goods and handbags (including luggage/travel goods, belts and saddlery item
s) from

 leather or other products. 

Leather 
Tanning and dressing of leather (processing of a variety of hides and skins). 

Packaging 
M

anufacture of paper and paperboard (also includes corrugated boards); containers of paper and paperboard; and m
anufacturing of m

etal containers such as cans and 
tins. 

Printing 
Printing of new

spapers and m
agazines, books, labels and other related m

aterials. G
raphic design, m

anufacture and display of signs, advertising displays and other graphic 
m

edia products. 
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 SECTO
R 

N
ATU

RE O
F O

PERATIO
N

S 

Publishing 
Publishing of books, com

pany brochures, m
usical books and m

any other publications and the publishing of recorded m
edia and other publishing activities. 

Print M
edia 

The publishing of new
spapers, journals and periodicals. 

Pulp and Paper 
Production of pulp for use in paper m

ills, for the m
anufacturing of a diverse range of papers (including paperboard), business paper, tissue paper, and paper used in the 

printing of books, new
spapers and m

agazines and the recycling of paper.  

Textiles  
M

anufacture of textile products through various processes, for exam
ple the spinning of yarn from

 natural or m
an-m

ade fibres, the w
eaving/knitting of fabrics from

 spun 
yarn, the dyeing and printing of fabrics, the m

anufacture of textile floor coverings (carpets), the m
anufacture of flock and felt products and the m

anufacture of industrial 
(perform

ance) textiles. 

W
ood Products 

M
anufacture of panels and boards, builder’s carpentry and joinery, pallets and bulk bins, other articles of w

ood, cork, straw
 and plaiting m

aterials, including w
oodcarving 

and w
oodturning. 

 There are 13 sub-sectors that m
ake up the FP&

M
 sector: Clothing; D

ry Cleaning; Footw
ear; Forestry; Furniture; G

eneral G
oods; Leather; Packaging; 

Print M
edia; Printing; Publishing; Pulp &

 Paper; Textiles and W
ood Products. Secondary and tertiary industry activities form

 the bulk of the sector. 
The FP&

M
 sector has value chain linkages w

ith other sectors based on the exchange and feeder relationships betw
een prim

ary and secondary 
production during m

anufacturing, and w
ith the tertiary sector in the m

arketing and sale of produced goods. 

The 2023 FP&
M

 SETA database (Em
ployer Levy File) reflects that there are 25 351 em

ployers spread across the 13 FP&
M

 sub-sectors. Sm
all em

ployers (22 
816) m

ake up 90%
 of the em

ployers in the sector. The sub-sector that accounts for the least num
ber of em

ployers in the FP&
M

 sector is the General Goods 
sub-sector at only 298 em

ployers, w
hile the Clothing sub-sector has the largest share w

ith 6 209 em
ployers. O

rganisations paying levies represent 
approxim

ately 21.7%
 (5 498) of the total em

ployers in the sector.  

The FP&
M

 sector em
ploys approxim

ately 302429 people. This is 25%
 of the approxim

ately 1.176 m
illion people em

ployed in the m
anufacturing 

sector and 11.79%
 of those em

ployed in South Africa (9.96m
illion). The FP&

M
 sector experienced a constant decline in em

ploym
ent as a proportion 

of total em
ploym

ent betw
een 2010 and 2019, dropping from

 a peak of 3.1%
 of total em

ploym
ent in 2010 to 3.99%

 at the end of 2020 and picked 
up in 2021 to 4.39%

 and declines in 2022 to 3.03%
.There are m

ore m
ales in the sector (67%

) as com
pared to fem

ales (33%
). In 2022 there w

as an 
increase in paper and paper products, textiles and forestry w

hile furniture, w
ood and w

ood products and clothing show
ed decreases. 

The intention behind clustering the FP&
M

 SETA industries under a single SETA w
as clearly to im

prove the value chain linkages betw
een the industries. The 

value chain approach w
ill be of particular benefit to the FP&

M
 sector w

hen design expertise is partnered w
ith these industries to enhance their econom

ic 
perform

ance. There is a drive tow
ards lean m

anufacturing, just-in-tim
e delivery, and quick response structures and the skills needed to align com

panies 
to dem

and of these structures.  There is a need created for these specific skill sets in m
ost of the 13 sub-sectors. 
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 The grow
ing m

ove of som
e industry elem

ents tow
ards inform

al business is resulting in a change in the overall structure of the FP&
M

 sector, nam
ely an 

increase in the num
ber of sm

all em
ployers. A concerted effort m

ust be m
ade to prom

ote the benefit of participating in skills developm
ent to inform

al and 
sm

all em
ployers currently not benefiting from

 m
andatory and discretionary grants system

. 

South Africa identified the m
anufacturing sector as one the key sectors to focus on as it m

oves tow
ards em

bracing the 4IR. The im
pact of the 4IR on the 

m
anufacturing sector is said to be significant. Apart from

 technological changes, there is increasing pressure on m
anufacturing industries and governm

ents 
to m

eet sustainable developm
ent goals (SDGs). Also, there is a need to fight clim

ate change by reducing fossil fuel and fossil fuel-derived chem
ical products, 

m
anufacturing and consum

ption. These m
ovem

ents are driving industry grow
th. The rising anti-plastic consum

er sentim
ent is driving dem

and for 
sustainable w

ood fibre, pulp, paper and packaging, w
hether as containerboard for agricultural produce, bags for agricultural com

m
odities or feed products 

or packaging to guarantee that food rem
ains safer and fresher for longer. Also, the m

ove to produce m
ore sustainable buildings and housing is driving 

grow
th in w

ood construction and the production of engineered w
ood, w

ood boards and panels and structural w
ood products. Also, in the case of the 

general goods subsector, w
hile the industry is being affected by econom

ic pressures, the subsector continues to innovate to take advantage of the anti-
plastic trend. The excellent recovery and recycling rate of m

etal containers place the subsector w
ell to benefit from

 the m
ove to reduce plastic usage. For 

the pulp and paper subsector, w
hilst the subsector is affected by droughts and w

ildfires, there are m
any opportunities presented by new

 technologies and 
innovation including in eco-friendly and lightw

eight consum
er packaging and recyclable paper. This w

ould create new
 needs w

ithin the industry and w
ould 

im
pact on the training focus for certain positions.  The environm

ental issues also raise the need for ethical training and education as w
ell as sustainability 

training and education. South Africa's Green Econom
y Accord w

as launched in 2011 and w
ill have a m

ajor im
pact on the skills required by die FP&

M
 

sectors. There is a need to quantify and qualify the G
reen Skills needs w

ithin the sector.  

The O
ECD

 released a list of jobs that are m
ost likely to becom

e obsolete or autom
ated. Am

ongst these jobs are garm
ent m

anufacturing and 
agricultural labour. Future skills for consideration for the FP&

M
 SETA include com

posite m
anufacturing technology, digital factories, digital farm

ing, 
fashion technology and digital fashion designing.  
 Som

e of the new
 and em

erging occupations listed by industry stakeholders include 4IR enabled product developm
ent specialists; cross-functional 

digital sales and m
arketing specialists; forest and environm

ental auditing specialists; sam
ple technologist; com

puterised patternm
akers; prototype 

developm
ent; auto spreaders and auto cutters; and m

echanical operators, am
ongst others.  Stakeholders in the FP&

M
 SETA Focus G

roup stated 
that future skills considerations for the FP&

M
 SETA include desktop publishers for pre- press, robotic furniture m

aking, m
ulti-functional furniture 

m
aking as w

ell as furniture design w
ith the use of program

m
es like CAD

 and Sketch up, am
ongst others (FP&

M
 SETA Focus G

roup, 2022). 
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 The follow
ing key drivers of change influencing skills dem

and and supply across the FP&
M

 sector w
ere identified: 

G
lobalisation and Em

erging M
arkets results in increased global com

petition and this directly im
pacts the m

anufacturing sector of the South African 
econom

y, am
ongst others. 

Environm
ental and Energy Concerns: Businesses in the m

anufacturing sector are m
oving tow

ards better efficiencies in w
aste m

anagem
ent and 

energy usage. The printing sub-sector for exam
ple now

 focuses on sustainable, environm
ent-friendly w

ays of printing and applies m
ostly digital 

printing technologies (Institute for Future Research Report, 2020).  

Digitisation:  M
anufacturers m

ust find the best approach to respond in the face of constantly changing custom
er preferences and an increased tem

po 
of new

 product inventions. Cyber threats rem
ain a com

plex and evolving challenge that requires constant vigilance and cooperation from
 all sectors 

of society.  

Artificial Intelligence (AI): The expanding role of data and advanced m
anufacturing technologies opens up new

 opportunities to address the 
challenges facing the sector. W

orkers in the FP&
M

 sector need to develop the skills to operate AI so that they rem
ain relevant and are able to 

com
pete w

ith their international counterparts. 

There are som
e occupations that are hard to fill across m

ultiple subsectors w
ithin the FP&

M
 sector. For m

anufacturing com
panies in the clothing, textiles, 

pulp and paper, printing and packaging industries, these are generally m
id-to-high level, technical occupations such as flexible m

achine m
inders, m

achine 
m

echanics, technologists and technicians (FP&
M

 SETA interview
s, 2022).  At the sam

e tim
e, there are elem

entary occupations in som
e subsectors that 

are also hard to fill. In clothing, for exam
ple, patternm

akers, cutters and m
achinists are difficult to source. The existing pool of pattern m

akers is aged, and 
an insufficient num

ber of young people are attracted into the occupation (FP&
M

 SETA Focus G
roup, 2022). Industries in the print m

edia and publishing 
subsectors experience difficulties in filling high-level, professional occupations including m

ultim
edia journalism

, digital publishing, digital printer and 
m

ultim
edia design (FP&

M
 interview

s, 2022). An occupation that w
as highlighted in the printing and packaging subsectors during the Focus Group 

discussions (2022) w
as a Printing and packaging factory w

orker. It w
as stated as being needed but not present on the O

FO
 codes. In other subsectors, 

listed occupations not present on the O
FO

 codes w
ere a double stitch, stripper and operations assistant, dye cutting m

anager and a corrugator (FP&
M

 
SETA Focus G

roup, 2022). 
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 In certain cases, occupations are not hard to fill but there is high turnover of em
ployees because the jobs are used as a stepping-stone into other m

ore 
lucrative jobs. In other w

ords, people only hold on to the jobs because they have no options. High turnover exists from
 m

anufacturing into retail w
here 

the latter is considered m
ore lucrative or m

ore attractive (FP&
M

 SETA Focus G
roups, 2022).  

Reasons cited for these difficulties include an aging w
orkforce, m

anufacturing occupations perceived as less lucrative than retail occupations, less attractive 
salaries, rapidly changing industry trends creating further productivity pressures, technological advancem

ent requiring constant skills upgrading, the need 
for m

ulti-level, flexible skills and underprepared graduates. Both public and private universities and colleges supply education and training in FP&
M

 sector. 
Supply-side challenges are varied. 

The 
key 

scarce 
skills 

(occupations) 
across 

all 
sub-sectors 

are 
flexible 

m
achine 

m
inders, 

m
achine 

m
echanics, 

technologists, 
technicians, 

production/operations m
anager, forestry w

orkers, printing m
achinist, m

ultim
edia designer, industrial engineer, patternm

aker, production/operations 
supervisor, industrial m

achinery m
echanic, textile, clothing and footw

ear factory w
orker, and w

ood m
achinist. Com

m
only cited skills priorities include 

textile, clothing, footw
ear and leather processing m

achine m
echanic, com

m
ercial digital printer, m

ultim
edia specialist, industrial engineer, editor, 

m
echanical fitter, com

puter aided garm
ent, footw

ear and general goods cutter, and fitter and turner. There is a need for the FP&
M

 sector to focus on 
narrow

ing the w
ide gap betw

een the dem
and and supply of skills. 

(ii) 
Key Stakeholder N

eeds and Priorities 

Clothing, Textiles, 
Footw

ear, Leather &
 

G
eneral G

oods 

9
 

Skills initiatives to assist com
panies/SM

M
Es to recover - Econom

ic Recovery &
 Reconstruction. Im

plem
ent projects aligned to em

ployability, 
innovation, entrepreneurship and 4IR (including future &

 em
erging skills). 

9
 

Support to help the industry m
eet the objectives of the R-CTFL M

asterplan-Dom
estic M

arket G
row

th “M
ade in SA”, Value Chain Localisation - 

Scaling up Jobs.  
9

 
Registration of O

ccupational Q
ualifications w

ith Q
CTO

 &
 SAQ

A. Develop online/e-learning platform
s. Registration of Assessm

ent Centres / Trade 
Test Centres w

ith Q
CTO

 &
 N

AM
B. 

9
 

Address the disability m
andate w

ithin the sub-sectors.  
9

 
Continued support of Tem

porary Em
ployer/Em

ployee Relief Schem
e (TERS) for com

panies facing distress. 
9

 
Skills needs: G

arm
ent Technology, Patternm

aking, W
ork Study, Tailoring Apprenticeship. 

9
 

Technology and Sustainability – W
ater &

 Energy sustainability. 
9

 
Productivity enhancem

ent – w
orkplace collaboration. 

Printing, Packaging, 
Print M

edia and 
Publishing  

9
 

Develop Industry G
row

th Strategy and M
asterplan for Printing, Packaging and Signage industry.  

9
 

Registration of O
ccupational Q

ualifications/Trades w
ith Q

CTO
, N

AM
B &

 SAQ
A. Develop online/e-learning platform

s.  
9

 
Environm

ent Sustainability due to Im
pact of W

aste M
anagem

ent.  
9

 
Product developm

ent and innovation and SM
M

E developm
ent – training of em

erging publishers to increase regional and ethnic diversity. 
9

 
Publishing – Support industry bursary and internship program

m
es. U

pskilling staff on 4IR interventions (AI &
 M

etadata). Career Aw
areness 

prom
oting industry career options. Com

m
issioning Editor qualifications. Train m

ore publishing SM
M

Es. 
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9
 

Print M
edia: Dealing w

ith rise of generative AI 

Forestry, Pulp &
 Paper, 

Furniture &
 W

ood 
Products 

9
 

Im
plem

entation of Forestry and Furniture M
asterplans. Conduct Skills Audit. Develop online/e-learning platform

s.  
9

 
Q

ualifications Developm
ent 

9
 

W
aste M

anagem
ent and Environm

ent Sustainability. 
9

 
Im

plem
ent projects aligned to em

ployability, innovation, entrepreneurship and 4IR (including future &
 em

erging skills and specifically support for 
ICT Skills). 

9
 

Logistics – Road, Rail and Port 
9

 
M

aths &
 Science Tutor Support 

9
 

Review
 Tissue qualification needs 

9
 

Focus on Driver Training 
9

 
Set up Forestry Assessm

ent Centre 
  (iii) South African Econom

ic Reconstruction and Recovery Plan 

The South African Econom
ic Reconstruction and Recovery Plan has three phases: Engage and Preserve - w

hich includes a com
prehensive health 

response to save lives and curb the spread of the pandem
ic; Recovery and Reform

 - w
hich includes interventions to restore the econom

y w
hile 

controlling the health risks; and lastly, Reconstruct and Transform
 - w

hich entails building a sustainable, resilient and inclusive econom
y. In term

s 
of the Plan, the follow

ing priority interventions w
ill be m

ade:   

• 
Aggressive infrastructure investm

ent;  

• 
Em

ploym
ent orientated strategic localization, reindustrialization and export prom

otion;   

• 
Energy security;   

• 
Support for tourism

 recovery and grow
th;  

• 
Gender equality and econom

ic inclusion of w
om

en and youth;  

• 
Green econom

y interventions;  

• 
M

ass public em
ploym

ent interventions;  
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• 
Strengthening food security; and  

• 
M

acro-econom
ic interventions       

To ensure the successful im
plem

entation of the Plan, the follow
ing key enablers w

ill be put in place:   

• 
Resource m

obilisation;   

• 
Regulatory changes, a supportive policy environm

ent and enabling conditions for ease of doing business;   

• 
Building a capable state;   

• 
Social com

pacting;   

• 
Skills developm

ent; as w
ell as  

• 
Econom

ic diplom
acy and further integration into the African continent  

• 
 

(iv) 
Priority Interventions 

A key intervention of the Reconstruction and recovery plan is Industrial localization. Figure below
 presents the extent of localization in various subsectors 

of the m
anufacturing sector in the South African econom

y. This provides a good base from
 w

hich governm
ent w

ill intensify localization focusing on the 
top export basket list, critical inputs for the industrialization and for dom

estic consum
ption. To this end, governm

ent w
ill aggressively support localization 

that is guided by these three areas in a m
anner that im

proves the com
petitiveness and resilience of the m

anufacturing sector.   
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 Figure 1: Local industrialization  
Source: The Presidency South Africa, 2021 
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 From
 the figure above, it is evident the FP&

 M
 related sectors such as paper and paper products, W

ood and W
ood products, furniture, printing and 

publishing, textiles, clothing, leather products and footw
ear are at the center of the reconstruction and recovery plan. 

 (v) 
Econom

ic overview
 of the South African Econom

y  

The South African econom
y grew

 by 1.9%
 in 2022 (Statistics South Africa, 2023). This is in line w

ith the 1.9%
 grow

th rate in the 2022 M
edium

 Term
 Budget 

Policy Statem
ent (M

TBPS). How
ever, GDP grow

th is expected to decline over the m
edium

 term
, averaging 1.4%

 from
 2023 to 2025, com

pared w
ith 1.6%

 
in the 2022 M

TBPS. Grow
th rates for 2023Q

1 and 2023Q
2 rem

ain dism
al at 0.4%

 and 0.6%
, respectively. Adverse international developm

ents contribute 
greatly to the poor econom

ic perform
ance of the country, affecting the very open and globally integrated South African econom

y via m
ultiple channels:  

x 
Rising inflation and interest rates.  

x 
Slow

ing econom
ic grow

th in key m
arkets for the dom

estic export sector, including China, European U
nion (EU

), U
nited States (U

S) and U
nited 

Kingdom
 (U

K).  
x 

Continued disruptions to the global supply chains of several im
portant industries. 

x 
The w

orld econom
y’s expansion m

om
entum

 has consequently w
eakened significantly and its grow

th prospects for the next couple of years have 
dim

m
ed substantially. 

x 
The m

ilitary conflict betw
een Russia and U

kraine and its far-reaching im
plications for the w

orld econom
y, including m

ajor im
pacts on the m

arkets 
for energy, industrial and agricultural com

m
odities.  

x 
The potential im

pact of the U
S em

bargo on China in high-tech goods and its potentially deleterious im
pact on the dom

estic econom
y, particularly 

in respect of high-tech goods such as sem
i-conductors for the paper and printing industry is concerning for the productivity of these sectors. 

 

O
n the dom

estic front, the econom
y has also been dealt a series of harm

ful blow
s, including:  

 
x 

Very frequent load shedding over prolonged tim
e periods, w

hich has been highly detrim
ental to the South African econom

y and society.  
x 

Fast-rising prices at the producer and consum
er levels, prim

arily but not exclusively driven by im
ported inflation, w

hich are affecting the spending 
capacity and propensity of households and business enterprises. 

x 
M

ore aggressive interest rate hikes as the SARB’s M
onetary Policy Com

m
ittee seeks to anchor inflation expectations. 

x 
Stubbornly high unem

ploym
ent rates and the low

 probability of m
eaningful job creation m

aterializing in the short-term
. 
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x 
Falling business and consum

er confidence, w
ith adverse repercussions on spending, production and investm

ent activity.  
x 

Increased uncertainty over the econom
y’s short-term

 prospects, w
ith w

eaker rates of grow
th. 

x 
The devastating floods in parts of Kw

aZulu-N
atal, w

hich dam
aged critical infrastructure and business operations, affecting external trade in the 

process. 
x 

Strike actions in a num
ber of critical sectors, including energy, transportation and m

ining. 
 

(vi) 
Econom

ic G
row

th of the South African Econom
y  

After experiencing negative grow
th of -1.1%

 in 2022Q
4, the econom

y grew
 by 0.4%

 in 2023Q
1 and by 0.6%

 in 2023Q
2. The figure below

 show
s that the 

transport, storage and com
m

unication sector (-1.9%
); the electricity, gas and w

ater sector (-0.8%
); the trade catering and accom

m
odation sector (-0.4%

); 
as w

ell as the construction sector (-0.4%
) experienced negative grow

th. Statistics South Africa stated that decreased econom
ic activity w

ere reported for 
these sectors.  

 
Figure 2 : Industry grow

th rates. Q
2: 2023 com

pared w
ith Q

2: 2023 (constant 2015 prices, seasonally adjusted) 
Source: StatsSA , Septem

ber 2023 . P0441 - G
ross Dom

estic Product (G
DP), 2nd Q

uarter 2023 

 The rem
aining 6 econom

ic sectors reported positive grow
th, w

ith the agricultural, forestry and fishing sector recording the highest grow
th rate of 4.2%

. 
This w

as prim
arily due to increased econom

ic activities reported for field crops and horticulture products. The m
anufacturing sector increased by 2.2%

 in 
2023Q

2. Statistics South Africa stated that nine of the ten m
anufacturing divisions reported positive grow

th rates in 2023Q
2. The petroleum

, chem
ical 
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 products, rubber and plastic products division m
ade the largest contribution to the increase in 2023Q

2. The basic iron and steel, non-ferrous m
etal 

products, m
etal products and m

achinery division also m
ade a significant contribution to the grow

th in this sector. 
 The econom

y took alm
ost tw

o years to recover from
 the im

pact of CO
VID-19, w

ith real GDP reaching pre-pandem
ic levels in 2022Q

1 (R4.6 trillion) 
(Figure 3). The recovery continues, reaching R4.64 trillion in 2023Q

2. 

The size of the econom
y in 2023Q

2 is about the sam
e as it w

as before the pandem
ic (Figure 3). 

 

 
Figure 3: Econom

ic Recovery, Constant 2015 prices, seasonally adjusted, annualised 
Source: StatsSA , Septem

ber 2023 . P0441 - G
ross Dom

estic Product (G
DP), 2nd Q

uarter 2023 
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 The story of recovery is m
ore com

plicated w
hen w

e consider the industries. By 2022Q
1, only three industries w

ere at or above their pre-pandem
ic levels 

of production. This num
ber increased to five industries in 2023Q

2. In term
s of this indicator (real value added), agriculture, forestry &

 fishing and 
governm

ent seem
 to have w

eathered the pandem
ic relatively w

ell.  

 

(vii) 
Econom

ic Perform
ance of the M

ain Sectors of the South African Econom
y  

Figure 4 show
s the subsector percentage share in m

anufacturing production, for FP&
M

 subsectors. The figure show
s that the paper and paper products 

subsector contributes 5.3%
 to m

anufacturing production and this is follow
ed by the printing, publishing and recorded m

edia subsector (3.5%
). Som

e of the 
sm

aller subsectors are leather and leather products as w
ell as footw

ear, each contributing 0.3%
 to m

anufacturing production.  

Figure 5 show
s the average capacity utilisation of FP&

M
 subsectors. The figure show

s that the leather and leather products subsector as w
ell as the textiles 

subsector are only using on average 63.6%
 and 67.3%

 of production capacity, respectively. For all of the subsectors in the figure, there is potential to 
expand production capacity. 
 

    
Figure 4: Subsector percentage share in m

anufacturing production, 2023Q
1 

 
 

 Figure 5: Subsector average capacity utilisation, 2023Q
1 

Source: IDC Sector trends, 2023 
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(viii) 
Em

ploym
ent Trends in FP&

M
 Related Sectors 

  

    Figure 6: Em
ploym

ent Trends – Textiles Sector                                                                   
 

   Figure 7: Em
ploym

ent Trends – W
earing apparel sector  

    Source : IDC Sector trends, 2023 

 
   Figure 8: Em

ploym
ent Trends – leather and leather products  sector                                                   Figure 9: Em

ploym
ent Trends – footw

ear   sector 
   Source : IDC Sector trends, 2023 
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Figure 10: Em

ploym
ent Trends – w

ood and w
ood products sector                         

                        Figure 11: Em
ploym

ent Trends – paper and paper products sector  
Source : IDC Sector trends, 2023 

 
Figure 12: Em

ploym
ent Trends – printing and publishing   sector  

 
                                       Figure 13: Em

ploym
ent Trends – Furniture   sector  

Source : IDC Sector trends, 2023 
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(ix) 
Labour M

arket Perform
ance 

Statistics South Africa (Stats SA) has, in N
ovem

ber 2023, issued the results of the Q
uarterly Labour Force Survey (Q

LFS) for 2023Q
3. These results indicate 

that 399 000 jobs w
ere gained betw

een the 2023Q
2 and 2023Q

3. How
ever, there w

ere job losses in M
anufacturing (50 000), M

ining (35 000), Transport 
(20 000) and U

tilities (16 000). The total num
ber of persons em

ployed w
as 16.7 m

illion in 2023Q
3. 

 The num
ber of unem

ployed persons decreased by 72 000 to 7.8 m
illion in 2023Q

3 com
pared to the previous quarter. The num

ber of discouraged w
ork-

seekers decreased by 26 000 and the num
ber of people w

ho w
ere not econom

ically active for reasons other than discouragem
ent decreased by 160 000 

betw
een the tw

o quarters resulting in a net decrease of 186 000 in the not econom
ically active population. 

 The above changes in em
ploym

ent and unem
ploym

ent resulted in the official unem
ploym

ent rate decreasing by 0,7 of a percentage point from
 32.6%

 in 
2023Q

2 to 31.9%
 in 2023Q

3 – The unem
ploym

ent rate according to the expanded definition of unem
ploym

ent also decreased by 0.9 of a percentage point 
to 41.2%

 in 2023Q
3 com

pared to 42.1%
 in 2023Q

2. 
 South Africa’s unem

ploym
ent rate decreased by 0,7 of a percentage point to 31.9%

 in 2023Q
3 com

pared to 2023Q
2. The expanded unem

ploym
ent rate 

decreased by 0.9 of a percentage point to 41.2%
 in 2023Q

3 com
pared to 2023Q

2. The figure below
 show

s the trend in the num
ber of unem

ployed.  
 

 
Figure 14: O

fficial vs Expanded U
nem

ploym
ent 

Source: StatsSA , Labour Force Survey , Q
3, 2023 
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  In 2023Q
3, youth aged 15-24 years and 25-34 years recorded the highest unem

ploym
ent rates of 58%

 and 38.3%
, respectively. 

8.1. External Environm
ent Analysis 

PESTEL Analysis of the SETA’s Environm
ent 

The follow
ing Political, Econom

ic, Social, Technological and Environm
ental factors in South Africa have been identified as having a bearing on the SETA’s 

perform
ance environm

ent and the effective delivery of skills developm
ent solutions in the sector, w

hich m
ust be addressed by the FP&

M
 SETA strategy.  

 (i) 
Political Environm

ent  
There is m

uch political interference and uncertainty and a lack of inter-m
inisterial collaboration. 

 The SETA com
prises a diversity of industry representatives w

ith com
peting stakeholder interests: public and private sector, organised labour and general 

public expectations. FP&
M

 sub-sectors has a legacy of poorly resourced organisations and Bargaining Councils. In partnership w
ith The Departm

ent of 
Trade and Industry and the Independent Developm

ent Co-operation has crafted w
ell researched industry grow

th strategies and M
asterplans to address 

econom
ic sustainability of the FP&

M
 sub-sectors in the m

edium
 to long term

. Fortunately, the FP&
M

 SETA and constituent organizations have established 
excellent skills developm

ent collaboration initiatives to prom
ote econom

ic grow
th of the subsectors. 

 The introduction of the N
ational Skills Developm

ent Plan (N
SDP) in M

arch 2019 and the m
erging of the Higher Education and Training and the Science and 

Technology M
inistries into one brings w

ith it policy certainty. This w
ould necessitate the re-alignm

ent of skills delivery m
odels. The re-establishm

ent of 
the FP&

M
 SETA in its current form

 from
 M

arch 2020 until M
arch 2030, as gazetted in July 2019, provides m

uch certainty and bodes w
ell for the stability 

of FP&
M

 sub-sectors in the education and training landscape. Since establishm
ent in M

arch 2011, and given its excellent track record, the FP&
M

 SETA is 
in a better position to continue discharging its skills developm

ent m
andate in response to eradicating the triple challenges of poverty, unem

ploym
ent and 

inequality in the country. A current challenge of the sector is the slow
 rate of transform

ation and change m
anagem

ent, w
hich m

ust be addressed through 
a proper project strategy to influence the fast tracking of leadership and m

anagem
ent transform

ation. A future risk to the econom
ic grow

th and 
sustainability of FP&

M
 sub-sectors w

ill be the anticipated im
pact of the land ow

nership and re-distribution debate. Challenges experienced by partnering 
education and training institutions and bodies e.g. TVETs, U

niversities, Q
CTO

 and N
AM

B m
ust be addressed. Going forw

ard the FP&
M

 SETA m
ust provide 

m
ore support for industry sector developm

ent program
m

es in order to prom
ote sustainable econom

ic grow
th of FP&

M
 industries. 
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  (ii) 
Econom

ic Analysis 
South Africa’s current econom

ic trajectory is unsustainable and is characterised by huge fiscal constraints w
ith high debt figures.  The industry sub-sectors 

m
ust m

itigate against increasing interest rates. Despite the unfavorable m
acro-econom

ic outlook w
ith regards to high unem

ploym
ent and slow

 grow
th 

w
e w

ill continue to deliver as per our skills developm
ent m

andate. The socio-political and econom
ic im

pact of Covid-19 has resulted in a dow
nw

ard 
econom

ic spiral that is expected to take years to return to norm
ality causing m

ajor shifts in econom
ic outlook of our industrial sub-sectors.  

 After a quarter of positive grow
th, real gross dom

estic product (G
DP) increased by 0.6%

 in the 2023Q
2. The econom

y seem
s to be m

aking a slow
 recovery 

how
ever, persistent pow

er cuts w
hich im

pacts production, investm
ent, and em

ploym
ent significantly; the deteriorating rail and port infrastructure; rising 

inflation w
hich constrains household expenditure and raises the cost of living; and a w

eaker global outlook contributes tow
ards the w

eak econom
ic outlook 

of the country.  
 Due to the fact that the m

anufacturing sector is dependent on electricity and w
ater, electricity and w

ater challenges has low
ered productivity and econom

ic 
grow

th resulting in high cost of local m
anufacturing m

aking com
petition w

ith cheaper im
ports im

possible. Thus, there is a lack of support for locally 
m

anufactured and produced goods. A current challenge is the im
plem

entation of a com
petitive governm

ent procurem
ent policy that w

ill offer trade 
production to the local FP&

M
 industries. A huge strength for the sub-sector is the prom

otion of local brands and collaborations that benefits local suppliers, 
w

hich is supported through the CTFL and retail value chain m
asterplan. Local m

anufactures have expanded exports through regional blocks including 
African m

arkets, m
ore especially through SADC integration. 

 FP&
M

 sub-sectors have inflexible m
anufacturing processes leading to low

er revenue. They are financial barriers and lack of m
arket access for SM

M
Es 

w
hich needs to be addressed w

ith urgency. It is im
portant to research the future skills needs that w

ill prom
ote SM

M
E financial sustainability, em

ploym
ent 

and entrepreneurship. There is a need to explore strategies to support the inform
al sector, especially sm

all enterprise developm
ent in tow

nships and rural 
com

m
unities. 

 The unem
ploym

ent risk in the sector is high due to liquidation of com
panies ow

ing to the poor econom
ic clim

ate. Given that FP&
M

 sub-sectors have a 
poor im

age and reputation w
ith regard to em

ploym
ent and retrenchm

ents, there is a constant need to m
ake the sectors look lucrative and attractive in 

order to attract the best talent pool of skills into the sector. FP&
M

 sector brand aw
areness m

ust be im
proved. A future prospect is possible synergies in 

the value chain of the sector. 
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 (iii) Social Analysis 
Som

e of the current strengths of FP&
M

 sub-sectors include im
proved training m

ethodologies and talent pipeline, strengthened partnerships w
ith 

education and training institutions both private and public and im
proved and sim

plified coaching and m
entoring strategies. Stakeholder relations w

ithin 
the sub-sectors are very strong w

ith increased opportunities for entrepreneurship. 
 South Africa has a high youth unem

ploym
ent rate – 60.7%

 for 15-24 year olds and 39.8%
 for 25-24 year olds – an estim

ated 3 m
illion youth are neither 

em
ployed nor in training. O

ther social challenges include the im
pact of im

m
igrant m

igration and the em
ploym

ent of foreigners (xenophobia) in our local 
industries. The legacy of discrim

ination is still persistent in the w
orkplace. U

nem
ploym

ent still im
pacts black w

om
en and youth m

ore. There is a need to 
focus on gender and disability. The sector m

ust create m
ore quality and decent jobs. South Africa is one of the m

ost unequal societies. Diverse skills 
delivery m

odels need review
 and better alignm

ent w
ith form

al education, innovation and technology advancem
ents. Skills delivery m

odels m
ust m

ake 
provision for benchm

arking and best practice to address the high levels of skills m
ism

atch. Youth still have perceptions of a declining FP&
M

 industry. 
 Social upheaval due to service delivery protests and other social unrests, poor quality of basic education and an increase in the num

ber of unem
ployed 

youth and graduates leading to social unrests poses huge challenges. Increase in higher education costs and lack of access to bursary funding have resulted 
in student unrests and w

anton destruction of higher education and training institutions. The perception of the need for a university education needs to 
change. 
 HIV/Aids contributes to high labour m

ortality rate. FP&
M

 SETA w
ill continue to support developm

ent and im
plem

entation of aw
areness and prevention 

strategies to address this pandem
ic. M

ost w
orkplaces are characterized by low

 w
ork ethic and labour productivity. The loss of skilled em

ployees due to 
uncertainty and an ageing w

orkforce m
ust be addressed through succession planning and an education and training system

 that addresses the shortage 
of occupationally-aligned occupational qualifications and pathw

ays. The sector m
ust identify program

m
es to support the Tem

porary Em
ployer/Em

ployee 
Relief Schem

e (TERS). 
 The negative perceptions of obtaining technical qualifications e.g. apprenticeship / trade and TVET N

CV qualifications m
ust be addressed. There is a need 

for TVETs to be upgraded w
ith relevant and appropriate equipm

ent that m
ust be aligned to industry standards. Learner tracking processes m

ust be 
im

plem
ented. W

orkplaces m
ust open up to address the inadequate w

ork-integrated-learning opportunities for unem
ployed graduates in the sector. A job 

rotation m
odel w

ill give learners w
ider exposure.  

 (iv) Technological Environm
ent 
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 The FP&
M

 sector has good organizational infrastructure for service delivery and w
ell-developed business processes and integrated system

. The sector has 
im

plem
ented w

orld-class m
anufacturing m

ethodologies in their production processes, although the im
pact of 4IR needs to be factored in.  

 Som
e of the technological challenges include outdated technology in the factories m

aking it difficult to com
pete. High technology costs and poor basic and 

higher education in technology, im
pacts on digital technology developm

ent. Policy decisions on the protection of IP, especially in printing industry w
hich 

are im
pacted by digitization, needs to be addressed. This is needed to prevent industry collapse due to technological innovation and the displacem

ent of 
traditional skills. Digital and print can live harm

oniously together –  w
e need creative solutions The 4IR should be seen as an evolution – the sector needs 

to align to Industrial Policy 4.0. 
 A huge risk is that technology is costly and changes at a rapid pace.  Reduction of data costs and cyber security are key to address 4IR. There is a need to 
develop skills m

atrices for all sub-sectors aligned to the technological advancem
ents of FP&

M
 sub-sectors. 

 FP&
M

 SETA m
ust harness reporting processes and system

s for seam
less alignm

ent and regulatory reporting to the DHET SETA M
anagem

ent Inform
ation 

System
 (SETM

IS). 
 (v) 

Legal Fram
ew

ork 
The FP&

M
 sector has a good record of corporate governance. Rem

uneration levels w
ithin the sector is highly regulated. Governm

ent legal processes are 
too slow

 for private businesses due to bureaucracy in legislation approvals and com
plex legal fram

ew
ork. Protective labour law

s contribute to lim
ited jobs. 

The Digitisation Strategy of Governm
ent m

ust be review
ed.  Im

plem
entation of PO

PI Act and Trade agreem
ents im

pact on FP&
M

 industries. FP&
M

 SETA 
acknow

ledges the im
portance of protecting its im

m
ense inform

ation resources, such as stakeholder inform
ation it has accum

ulated over the years. 
   (vi) Environm

ent 
Legislation related to the carbon (green econom

y) footprint (environm
ental im

pact) resulting in increased carbon tax m
ay im

pact on the sector and its 
sustainability. There is a huge em

phasis on skilling for the Green Econom
y, w

hich provides opportunities for research and aw
areness program

m
es. Clearly, 

the need for alternative energy sources w
ill im

pact on the sector. The push back against plastics m
ay im

pact on the sustainability of printing and packaging 
sub-sectors. Green econom

y pressures due to clim
ate changes m

ust be addressed through innovation and technology. Future grow
th possibilities w

ill be 
influenced by the going green cam

paign, recycling and the negative consequences of clim
ate change.  
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  8.2. Internal Environm
ent Analysis 

8.2.1. SW
O

T Analysis 

The FP&
M

 sector is continually faced w
ith challenges, som

e of w
hich are beyond its control. These challenges have the potential to lim

it FP&
M

 SETA’s 
effectiveness and achievem

ent of expected perform
ance in the execution of its m

andate. THE SW
O

T analysis is used to contextualize FP&
M

 SETA 
internal and external environm

ents as illustrated in the below
 m

atrix. The SW
O

T analysis identifies areas of strengths and opportunities that FP&
M

 
SETA can leverage in the design and im

plem
entation of its strategies. 

 

STREN
G

THS 
W

EAKN
ESSES 

- 
O

rganisational delivery and capability 

- 
Strong leadership w

ith high reputational value 

- 
Adaptive learning organisation 

- 
Clean adm

inistration (com
pliant) 

- 
Stable and credible board and com

m
ittee (governance) structures 

- 
Equipped research unit to provide credible inform

ation for decision m
aking 

- 
Clearly articulated business m

odel 

- 
W

ell-established integrated governance risk and com
pliance and legal division 

- 
Em

barked on innovative projects, e.g. International Leadership Developm
ent 

Program
m

e 

- 
Perform

ance driven culture 

- 
Positive year-on-year audit results 

- 
Active involvem

ent in industry 

- 
W

eak financial outlook and potential – 5%
 grow

th 

- 
M

anagem
ent Inform

ation System
 not fully integrated 

- 
Availability of occupationally aligned qualifications and pathw

ays  

- 
Project M

anagem
ent expertise and capacity 

- 
O

versight and learner tracking processes (progression) 

- 
Change m

anagem
ent 

- 
Large num

ber of com
panies not subm

itting W
SPs 

- 
Lack of collaboration and integration betw

een SETA, TVET and industry 

- 
Som

e poor  stakeholder m
anagem

ent &
 relationships  

- 
Dow

nw
ard trend in apprenticeships 

- 
Lack of e-learning platform

s 

- 
Low

 absorption rate into em
ploym

ent. 

- 
Loadshedding 
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O
PPO

RTU
N

ITIES 
THREATS 

- 
Established Annual CEO

 forum
 to engage on strategic m

atters.  

- 
Strong stakeholder relations both internally and externally - Forge relationships w

ith 
critical national bodies such as bargaining councils, em

ployer organizations including 
cham

bers of business and the like.  

- 
Establish coaching and m

entoring interventions 

- 
U

se social dialogues structures and platform
s to discuss skills developm

ent w
ith 

industry, stakeholders and other affected people. 

- 
Attem

pt to penetrate the inform
al sectors 

- 
Leverage partnerships w

e have w
ith institutions like the TVETS, U

niversities, 
U

niversities of Technology etc. 

- 
Identify the appropriate training program

m
es to create aw

areness of the TERS 
opportunities and the career pathing 

- 
Industry m

ust drive skills needs - Link career paths to existing occupations 

- 
Strengthening the brand of the organization and w

orking hand in hand w
ith the 

stakeholders 

- 
Identify 

key 
role 

m
odels 

w
ho 

have 
the 

technical 
skills 

and 
prom

ote 
their 

achievem
ents to m

ake these appealing to the youth in m
ultiple sectors. Share the 

before and after stories of supported learners 

- 
Elevate and leverage on the im

plem
entation of RPL including bridging program

m
es 

- 
Provision of Artisan developm

ent support 

- 
Possible synergies in the value chain of the sector 

- 
Bringing m

ore levy paying com
panies into the SETA 

- 
M

ore effective use of the CEO
's and Chairm

an's forum
 to position the SETAs 

accordingly 

- 
Board continuity – proactive action should be taken to m

anage succession 
accordingly. 

- 
Loss of skilled em

ployees - How
 do w

e bring retiring/retired industry experts to 
contribute to the skills developm

ent?  

- 
Envisaged changes in the Seta landscape could affect staff retention.   

- 
U

nder capacity from
 Q

CTO
 and N

AM
B in relation to speediness and accuracy to 

register qualifications 

- 
Disappearance of sector specific trades as com

pared to the individual trades 

- 
Com

panies 
shutting 

dow
n 

due 
to 

business 
volatility 

and 
poor 

econom
ic 

perform
ance. 

- 
Cheap im

ports vis-à-vis the local m
anufacturing capacity - losing the com

petitive 
edge 

- 
Failure to support local m

anufacturing and production and dum
ping of products? 

- 
Risk of the race and class issues, shifting skills requirem

ents and access to 
m

ainstream
 econom

y 

- 
Declining revenue stream

s against grow
ing dem

ands 

- 
Poor understanding of the SETA’s m

andate 

- 
N

eeds and priorities of stakeholders are not aligned or m
ay be different from

 the 
priorities of G

overnm
ent 

- 
Anticipated im

pact of the land distribution debate and other developm
ents 

- 
Load shedding im

peding productivity and econom
ic grow

th 

- 
Cost of m

anufacturing too high and m
aking com

petition difficult 

- 
Technical and vocational qualifications are perceived as inferior to academ

ic and 
university degrees 
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O
PPO

RTU
N

ITIES 
THREATS 

- 
O

btaining m
ore funding from

 donor funders 

- 
Creation of m

ore partnerships w
ith com

plem
entary G

overm
ent departm

ents, e.g. 
dtic and DO

L and learning institutions 

- 
Virtual learning delivery channels -O

pportunities for online e-learning  / digital 
platform

s 

- 
Develop funding guidelines for rural developm

ent projects 

- 
Explore G

reen Econom
y opportunities - G

oing green cam
paign and recycling 

- 
Favourable conditions for recognition of prior learning w

ithin the FP&
M

 sector 

- 
SETA’s grow

ing influence, i.e. it should not only fund and facilitate training, but 
should also influence G

overnm
ent policy, e.g. influence regulations to protect 

industries, know
ledge of businesses strategies such as “assem

bling” products w
ith 

com
ponents m

ade elsew
here and branded as “M

ade in SA” 

- 
Value-chain partnership form

ation w
ith retail o influence the buying pow

er to “Buy 
SA”  

- 
Sm

all enterprise / Co-operative developm
ent in tow

nships and rural com
m

unities 
(incubation) 

- 
SETA contribution to digital econom

y - Em
bracing fourth industrial technology in 

business m
odel to create new

 upw
ard curve for re-invention 

- 
Changing SETA landscape – new

 potential partners 

- 
Explore opportunities for cross-sectoral skills collaboration 

- 
Trade agreem

ents – m
axim

ize access 

- 
Collaboration on STEM

 -w
ith industry and TVETs 

- 
AI foundational skills 

 

- 
N

o link betw
een training and jobs needed; m

any qualified people w
ith form

al 
qualifications have no jobs 

- 
M

ore technological m
echanization (Fourth Industrial Revolution) expected w

ill 
reduce num

ber of jobs and change the job design and the required skills sets 

- 
Clim

ate change affecting the SETA’s m
andate to deliver skills developm

ent training  

- 
Loss 

of 
industrial 

know
ledge 

and 
institutional 

m
em

ory 
through 

retirem
ent, 

em
igration, HIV/AIDS, etc. 

- 
TVET capacity 

- 
Russia-U

kraine W
ar / Israel-Palestine W

ar 

- 
2024 N

ational and Provincial election - Political instability and unrests in SA 

- 
Prepare for self-em

ploym
ent – entrepreneurship 

- 
SETA contribution to digital econom

y 

- 
Q

CTO
 transition and im

pact 

- 
G

eneral Elections in 2024 

- 
Clim

ate Change 

 

 



 

P
a

g
e

 51 | 136 

 

8.2.2. O
rganisational Environm

ent 

FP&
M

 SETA’s Corporate G
overnance Environm

ent 

FP&
M

 SETA’s corporate governance environm
ent is underpinned by the PFM

A. This enables us to m
anage stakeholder concerns, build com

m
itm

ent 
w

ithin and outside the organisation, and to focus on service delivery. A com
prehensive set of policies are in place in accordance w

ith the SETA’s 
Constitution and in support of the SSP and the Strategic Plan.  

8.2.3. Resource Considerations  

Hum
an Resources and O

rganisational Design 

It is apparent that organisational design is critical in driving and supporting organisational excellence. The new
 business m

odel under the organisational 
design responds to the diverse nature of the SETA’s stakeholders. The FP&

M
 SETA serves 13 sub-sectors nationally w

ith a significant presence in 
Gauteng, W

estern Cape and Kw
aZulu-N

atal. Decentralisation m
eans that the Regional M

anagers w
ill run w

ith the regional operations activities from
 

initiation to close-out. It should be noted that the key principle driving the change is perform
ance through re-organisation, em

pow
ering staff and 

prom
oting m

ulti-skilling. This structure is further strengthened by the im
plem

entation of the independent Sector Skills Advisor M
odel. O

ne of the 
strengths of the FP&

M
 SETA is its ability to provide on-site support to constituent firm

s in the sector, through the use of independent Sector Skills 
Advisors. 
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 The staff establishm
ent and post-provisioning norm

 of the FP&
M

 SETA is aligned w
ith the skills developm

ent m
andate of the organisation and the priorities 

of the N
ational Skills Developm

ent Plan.  

The FP&
M

 SETA consists of a Board, an Executive Com
m

ittee, Specialist Advisory Com
m

ittees and an Independent Audit Com
m

ittee and a staff 
establishm

ent of approxim
ately 52 personnel. It has the full capacity to deliver on the skills developm

ent m
andate of both the FP&

M
 sector and 

Governm
ent.  

The FP&
M

 SETA recognizes that its effectiveness is dependent on the calibre of its em
ployees and optim

al use of their talents, skills, qualifications and 
experience. To this end, an integrated, robust and evolving Hum

an Resources M
anagem

ent and Developm
ent Strategy w

as developed to ensure that it 
has adequate hum

an capital (quantity and quality) needed for effective leadership, m
anagem

ent and direction of its resources through the efficient and 
effective co-ordination of its internal system

s and operations. 

8.2.4. Sector Skills Planning 

FP&
M

 SETA produces the SSP, together w
ith a sector analysis, to enable effective skills planning for the sector.  The SSP is inform

ed by research, w
hich 

analyses the sector and establishes baselines for em
ploym

ent in the sector in term
s of equity concerns, i.e. class, race, gender, age, disability and 

HIV/AIDS status.   

Consultations are also held w
ith representatives of the sector such as em

ployers, labour unions, learners and educational institutions on skills needs, 
changes taking place in the sector and various other labour m

arket issues.    

8.2.5. O
ccupations in Dem

and / Scarce Skills 

The occupations in high dem
and / scarce skills in the sector are described in detail and outlined in the SSP and the PIVO

TAL LIST. These w
ill be addressed 

through m
andatory and discretionary-funded program

m
es, w

hich include the funding of a num
ber of learning program

m
es (apprenticeships, 

learnerships, skills program
m

es, w
ork experience/internships, w

ork-integrated learning program
m

es, bursaries, RPL and AET) to address m
iddle and 

high levels skills needs in the sector.  M
andatory Grants include the subm

ission of W
SPs, ATRs and a PIVO

TAL Plan Report, w
hich outlines the extent to 

w
hich em

ployers train and develop their w
orkers.   

8.2.6. Strategic Focus of the Institution over the Five Year Planning Period 
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(i) 
FP&

M
 SETA Strategy w

ill be driven by the follow
ing skills developm

ent strategic focus: 
x 

Expanding the econom
ic potential and supporting industry grow

th of the sector: 
- 

Adopting a value-chain approach; 
- 

Addressing skills gaps in the m
arket; 

- 
Addressing skills supply through training and entrepreneurship initiatives; 

- 
Re-skill, trans-skill and up-skill large num

bers of w
orkers to take up new

 opportunities w
ithin existing enterprises as w

ell as starting new
 

businesses and cooperatives; 
- 

Expanding industry com
petitiveness and exports; 

- 
Training for technology-driven production (4IR); 

- 
Grow

ing quality SM
M

Es and co-operatives for sustainable econom
ic inclusion; 

- 
Prom

oting environm
ental sustainability; and 

- 
Prom

oting w
orld-class m

anufacturing. 
- 

N
ew

 skills that m
ight be required to support the fight against CO

VID -19 
 

(ii) 
Addressing dem

and-side challenges 
 

x 
Identification of occupations in high dem

and; 
x 

O
ffer relevant, quality and fit-for-purpose dem

and-side training interventions; 
x 

Im
plem

enting credible Q
A system

s and controls leading to verifiable certification; 
x 

Q
uality coaching and m

entoring to support on the job training; and 
x 

Research and Innovation partnerships. 
 

(iii) Addressing supply-side challenges 
 

x 
Developm

ent of occupationally-directed qualifications that are relevant and fit-for-purpose to industry needs and aligned to Q
CTO

 fram
ew

ork; 
x 

Creating a m
ulti-skilled w

orkforce (technical &
 m

anagerial skills); 
x 

Developing flexible training m
ethods required for flexible production; 

x 
Facilitate w

orkplace learning and partnerships betw
een em

ployers and education institutions; 
x 

Partnerships w
ith our TVET Colleges to drive the skills revolution  
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x 
Expanding w

ork-based training; and 
x 

M
anaging the quality of training and associated perceptions. 

x 
Accelerate digital-based skills developm

ent system
s and strategies 

 
(iv) 

M
easures to Support N

ational and Sectoral Strategies 
 

x 
Contribution to N

DP &
 M

TSF priorities; 
x 

Contributing to SIPS, N
ational Artisan Targets, W

ork Experience and Internships, Learnerships, Skills Program
m

es, Bursaries &
 Centres of 

Specialisation; 
x 

Supporting Im
plem

entation of Industry M
asterplans;  

x 
Supporting Sm

all Businesses and Enterprise Developm
ent; and   

- 
Im

plem
entation of strategic &

 innovative initiatives that responds to national strategies 
- 

Address em
erging and future skills needs - Fourth Industrial Revolution  

- 
Rural Developm

ent 

This Strategic Plan is underpinned by the follow
ing societal transform

ation param
eters: 

G
ender 

Provide m
ore access to education and training opportunities to w

om
en. 

Youth 
Increased opportunities for youth. 

G
eography 

Shift focus from
 urban to previously neglected rural areas 

Race 
Address racial skills disparities 

Class 
Redress the im

balance brought about by class 

People w
ith D

isabilities 
Avail m

ore training and w
orkplace opportunities for people that are challenged 

H
IV/AID

s 
Im

prove aw
areness and im

plem
ent H

IV/AID
s program

m
es 
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8.2.7. Transform
ational Im

peratives and Equity 

Based on the baseline im
pact study on skills interventions im

plem
ented by the FP&

M
 SETA in 2022/23, the SETA has largely ensured increased access 

to training and skills developm
ent opportunities to achieve the fundam

ental transform
ation of inequities linked to class, race, gender, age and disability 

in our society.  
x 

The profile of learners dem
onstrates a fair balance betw

een people from
 rural and urban areas. 

x 
There are high levels of fem

ale representation in learning program
m

es, apart from
 the apprenticeship program

m
es (62%

 across program
m

es). 
x 

Blacks, in general, have had expanded access to learning opportunities (98%
 across program

m
es).  

x 
The learning program

m
es provided opportunities to young people, less than 35 years of age (75%

 across program
m

es).  
x 

People w
ith disabilities also had access to learning opportunities. This rem

ains a low
 proportion (2%

). This needs to be increased to around 4-5%
. 

x 
FP&

M
 SETA output indicators and targets are aligned to address the above. 

 

8.2.8. Financial Resources – Size and Revenue 

The FP&
M

 SETA, as guided by the Public Finance M
anagem

ent Act (PFM
A), (Act 1 of 1999), has the ultim

ate objective of prom
oting sound financial 

m
anagem

ent in order to m
axim

ise the delivery of SETA services through the efficient and effective use of lim
ited resources and financial prudence in 

addressing specific areas of cost containm
ent in im

plem
entation of the SETA m

andate. The SETA continues to deliver its m
andate w

ithin the 10.5%
 

adm
inistration budget for the financial year 2024/25 and over the M

TEF period. 
 The total skills developm

ent levy allocation for 2024/25 is projected at a 5%
 increase on  the future projected levies for 2023/24 and based on actuals 

for 5 m
onths. A further 5%

 increase for all financial years across the M
TEF period has been projected. 

 The m
ain source of revenue for the SETA is the skills developm

ent levies, w
hich has not increased significantly over the the years. The budget is very 

constrained and cost containm
ent m

easures w
ill be aligned to N

ational Treasury Regulations. 
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2020/21 
R‘000 

2021/22 
R‘000 

2022/23 
R‘000 

2023/24 
R‘000 

2024/25 
R’000 

2025/26 
R’000 

2026/27 

R’000 

Total Estim
ated Revenue 

251,621 
363,400 

398,708 
ϰϭϬ͕ϵϳϲ 

443,990 
465,736 

488,553 

9.
IN

STITU
TIO

N
AL PERFO

RM
AN

CE IN
FO

RM
ATIO

N

9.1. O
verall Im

pact Statem
ent 

An effective and high perform
ing organization w

ith a highly skilled and capable w
orkforce and a sustainable, technologically-advanced FP&

M
 

m
anufacturing sector. 

9.2. M
easuring O

utcom
es and Explanation of the Planned Perform

ance over the five year planning period 

M
TSF Priority 

Priority 2: Education, Skills and Health 

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator Baseline 
Five (5) Year Target 

Im
proved, effective and efficient  SETA 

governance and skills delivery 

(i)Percentage of key positions filled
100%

 
100%

 

(ii)
N

um
ber of Q

uarterly SETA G
ood G

overnance reports

subm
itted to DHET

N
ew

 KPI 
12 



 

P
a

g
e

 57 | 136 

 Explanation of the Planned 
Perform

ance over the five year 
planning period 

The outcom
es of this perform

ance indicator involves the im
plem

entation of effective policies, strategies and plans that 
com

ply w
ith the applicable legislation and its ensuing regulations, good corporate governance, responsible citizenship 

and social justice. The rationale of the outcom
es indicator is to ensure effective and efficient financial, m

aterial and 
hum

an resource planning and deploym
ent of resources. In term

s of overall im
pact, there w

ill be a tangible im
provem

ent 
in governance oversight, m

onitoring  and perform
ance of the FP&

M
 SETA. 

 

 

M
TSF Priority 

Priority 2: Education, Skills and Health  

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator Baseline 
Five (5) Year Target 

Q
uality 

research 
and 

skills 
planning activities to address 
occupations in high dem

and.  
 

(i) Percentage of discretionary grant budget allocated at developing 
high, interm

ediate and elem
entary skills 

87%
 

80%
 

(ii) N
um

ber of W
SPs and ATRs approved for sm

all firm
s 

548 
3,145 

(iii) N
um

ber of W
SPs and ATRs approved for m

edium
 firm

s 
353 

2,140 

(iv) N
um

ber of W
SPs and ATRs approved for large  firm

s 
300 

1,775 

(v) N
um

ber of  research agreem
ents signed   

05 
30 

(vi) N
um

ber of sector research agreem
ents signed for TVET grow

th 
occupationally directed program

m
es 

N
ew

  KPI 
05 

(vii) N
um

ber of research agreem
ents signed to conduct SETA im

pact 
study 

N
ew

 KPI 
05 

(viii)  N
um

ber of established or em
ergent cooperatives trained on 

sector and national priority occupations or skills. 
 

N
ew

 KPI 
128 

(ix)  N
um

ber of sm
all and em

erging enterprises trained on sector and 
national priority occupations or skills 
 

N
ew

 KPI 
177 
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(x) An updated O
FO

-aligned pivotal list subm
itted to DHET by 31

st 
August 2024. 
 

An updated O
FO

-aligned pivotal list 
subm

itted to DHET  by 31
st August 

2024. 
 

An updated O
FO

-aligned pivotal list 
subm

itted to DHET by 31
st August 

2024. 

(xi) N
um

ber of unem
ployed learners w

ho com
pleted w

ork-based-
learning program

m
es (W

BL) absorbed into em
ploym

ent or self-
em

ploym
ent post training 

N
ew

 KPI 
3000 

 Explanation of the 
Planned Perform

ance 
over the five year 
planning period 

A credible institutional m
echanism

 for research and skills planning w
ill be established ensuring better forecasting of occupations in high 

dem
and leading to greater responsiveness and better skills planning processes w

ithin the FP&
M

 sector. This w
ill also result in the 

form
ation of effective partnerships and netw

orks w
ith key delivery partners am

ong the provider com
m

unity, labour m
arket and learner 

com
m

unities. The rationale is that skills planning m
ust be com

plem
ented w

ith resources, better data and im
proved labour m

arket 
analysis relating to sectoral skills gaps and priority occupations in dem

and. It is im
portant for the FP&

M
 SETA to develop capacity for this 

function because dem
and projections for labour depend on the econom

ic grow
th rate and this is the single m

ost im
portant variable for 

skills planning in the sector. This w
ould ensure that inform

ation sources for priority occupations and qualifications, w
ith regard to the 

dem
and and supply of occupations and qualifications in dem

and and identifying new
 and em

erging occupations and qualifications in the 
sector are co-ordinated and integrated, thus increasing opportunities for em

ployability and entrepreneurship. 

  M
TSF Priority 

Priority 2: Education, Skills and Health 

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator 
Baseline 

Five (5) Year 
Target 

Increased w
orkplace-based 

learning opportunities to 
address priority 
occupations. 
 

(i) N
um

ber of TVET students entered w
ork-integrated-learning program

m
es  

656 
4,276 

(ii) N
um

ber of TVET students com
pleted w

ork- integrated-learning program
m

es  
527 

3,810 

(iii) N
um

ber of university students entered w
ork- integrated-learning program

m
es  

276 
1,980 

(iv) N
um

ber of university students com
pleted w

ork- integrated-learning program
m

es  
237 

1,705 

(v) N
um

ber of unem
ployed learners entered w

ork experience /Internship program
m

es 
603 

4,105 

(vi) N
um

ber of unem
ployed learners com

pleted w
ork experience /internship program

m
es 

509 
3,640 
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(vii) N
um

ber of unem
ployed learners entered skills program

m
es 

1,805 
11,894 

(viii) N
um

ber of unem
ployed learners com

pleted skills program
m

es 
1,737 

11,325 

(ix) N
um

ber of unem
ployed learners entered learnership program

m
es 

2,365 
13,627 

(x) N
um

ber of unem
ployed learners com

pleted learnership program
m

es 
2,126 

13,020 

 Explanation of the Planned 
Perform

ance over the five 
year planning period 

It is critical to link education and the w
orkplaces to im

plem
ent occupationally-directed program

m
es and qualifications, such as 

apprenticeships, w
ork-integrated-learning and internships to address technical high level and m

iddle level occupations and qualifications 
in dem

and. W
hile there are graduates being produced, the linkage to the w

orkplace and labour m
arket is critical so as to realize the 

placem
ents of graduates in the labour m

arket to address priority occupations. The im
plication of this for the SETA is that w

e m
ust have a 

m
uch better understanding of the sector and its sub-sectors and in particular w

here future jobs w
ill be created, and that em

ployers are 
identified to w

ork w
ith the SETA to create relevant w

orkplace opportunities.  

 M
TSF Priority 

Priority 2: Education, Skills and Health 

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator Baseline 
Five (5) Year Target 

Increased foundational learning 
opportunities 

(i) N
um

ber of learners w
ho entered AET program

m
es. 

682 
3,658 

(ii) N
um

ber of learners w
ho com

pleted AET program
m

es. 
580 

3,480 

 Explanation of the Planned 
Perform

ance over the five 
year planning period 

M
any South Africans are poorly educated and lack the basic foundational skills (com

m
unication and m

athem
atical literacy) to undertake 

further learning w
hen they leave school and cannot access post-school education and training opportunities. This outcom

e is focused on 
assisting youth and adults to access adult education and training program

m
es that w

ill enable them
 to access further learning to 

im
prove their em

ployability. 
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 M
TSF Priority 

Priority 2: Education, Skills and Health 

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator Baseline 
Five (5) Year Target 

Im
proved skills level of w

orkers 
in occupations in high dem

and. 
 

(i) N
um

ber of w
orkers entered learnership program

m
es  

1,014 
6,075 

(ii) N
um

ber of w
orkers com

pleted learnership program
m

es  
822 

5,325 

(iii) N
um

ber of w
orkers entered  bursary program

m
es  

136 
650 

(iv) N
um

ber of w
orkers com

pleted bursary program
m

es 
100 

595 

(v) N
um

ber of w
orkers entered skills program

m
es  

1,415 
9,241 

(vi) N
um

ber of w
orkers com

pleted skills program
m

es  
1,392 

8,931 

 Explanation of the Planned 
Perform

ance over the five 
year planning period 

This outcom
e encourages better use of w

orkplace-based skills developm
ent opportunities annually in order to transform

 w
orkplaces 

through career pathing, im
prove productivity and to im

prove econom
ic grow

th prospects and sustainability of the FP&
M

 industrial sub-
sectors. The rationale is to ensure the continuous upgrading of skills in the w

orkforce in w
orld class m

anufacturing principles and 
production m

ethodologies in order to ensure an increase in the skills pool, m
ore especially in occupations in high dem

and. 

 

M
TSF Priority 

Priority 2: Education, Skills and Health 

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator Baseline 
Five (5) Year Target 

Increased access to 
occupationally-directed 
program

m
es through effective 

partnerships. 
 

(i) N
um

ber of learners entered apprenticeship program
m

es 
605 

4,035 

(ii) N
um

ber of learners com
pleted apprenticeship program

m
es  

508 
3,685 

(iii) N
um

ber of unem
ployed learners entered bursary program

m
es as first tim

e 
entry learners 

182 
1,265 

(iv) N
um

ber of unem
ployed learners entered bursary program

m
es as continuing 

learners 
382 

1,865 

(v) N
um

ber of unem
ployed learners com

pleted bursary program
m

es 
564 

2,800 

(vi) N
um

ber of learners entered RPL program
m

es  
117 

650 
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(vii) N
um

ber of learners com
pleted RPL program

m
es  

126 
637 

(viii) N
um

ber of TVET and/or CET partnership agreem
ents signed 

25 
139 

(ix) N
um

ber of HEI partnership agreem
ents signed 

10 
54 

(x) N
um

ber of SETA Em
ployer partnership agreem

ents signed 
6 

36 

 

Explanation of the Planned 
Perform

ance over the five 
year planning period 

The w
orkforce is not keeping pace w

ith the skills required by industry to rem
ain com

petitive in an increasingly know
ledge-based 

econom
y. The rationale is that FP&

M
 SETA m

ust play a pro-active role in supporting the increased production of skills for interm
ediate 

and high level occupationally-directed program
m

es. The sector w
ill develop a skilled and capable w

orkforce by addressing priority 
occupations and qualifications in partnership w

ith higher education and training institutions and w
orkplaces. 

 M
TSF Priority 

Priority 2: Education, Skills and Health 

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator Baseline 
Five (5) Year Target 

  Increased funding support for 
co-operatives, sm

all 
enterprises, N

G
O

s, CBO
s and 

N
PO

s to im
plem

ent skills 
developm

ent program
m

es. 
   

(i) N
um

ber of learners entered entrepreneurial program
m

es and/or business coaching 
&

 m
entoring program

m
es 

180 
1,240 

(ii) N
um

ber of CBO
s, N

G
O

s and/or N
PO

s supported w
ith training interventions or 

funding 
36 

235 

(iii) N
um

ber of rural developm
ent projects funded 

35 
275 

(iv) N
um

ber of Co-operatives supported w
ith training interventions or funded 

61 
375 

(v) N
um

ber of Sm
all Businesses supported w

ith training interventions or funded 
117 

685 

 Explanation of the Planned 
Perform

ance over the five 
year planning period 

Funded skills and entrepreneurial interventions w
ill result in the establishm

ent of new
 enterprises and co-operatives, thus increasing 

em
ploym

ent and new
 venture opportunities.  Co-operatives, Sm

all Enterprises, CBO
s, N

PO
s, N

GO
s supported w

ith skills training and 
capacity developm

ent w
ill expand and contribute to sector econom

ic and em
ploym

ent grow
th. The Sector Skills Plan/PIVO

TAL List has 
identified a num

ber of key areas of critical skills dem
and for co-operatives, sm

all enterprises, N
GO

s and CBO
s, all of w

hich affect the 
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efficacy and sustainability of these enterprises. Sm
all, M

edium
 and M

icro-sized Enterprises are a crucial part of South Africa’s econom
ic 

grow
th. The challenge of inculcating a culture and spirit of entrepreneurship and self-em

ploym
ent lies not only in m

aking funding 
available but in developing the skills and com

petencies of the youth and potential entrepreneurs in general. The rationale is to 
encourage and support co-operatives, sm

all enterprises, N
GO

s, CBO
s, N

PO
s and com

m
unity training initiatives to address poverty, 

inequality, disability and rural and tow
nship developm

ent and unem
ploym

ent. 

  M
TSF Priority 

Priority 2: Education, Skills and Health 

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator Baseline 
Five (5) Year Target 

Im
proved understanding by 

w
orkers of their sector 

(i) N
um

ber of trade unions supported through skills training interventions or 
funding  

03 
31 

 Explanation of the Planned 
Perform

ance over the five year 
planning period 

Trade unions and their education program
m

es play an im
portant role in the skilling of w

orkers. W
orker-initiated 

education and training m
ust contribute to a w

orkforce that is better able to understand the challenges facing the 
econom

ic sectors in w
hich they operate. Capacity building of the w

orkforce is critical for the sustained econom
ic 

grow
th of FP&

M
 industries. 

 M
TSF Priority 

Priority 2: Education, Skills and Health 

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator Baseline 
Five (5) Year Target 

 Im
proved exposure for learners and 

career developm
ent practitioners to 

FP&
M

 sector priority occupations  

(i) N
um

ber of career developm
ent events conducted in urban areas  

20 
200 

(ii) N
um

ber of career developm
ent events conducted in rural  areas  

21 
200 

(iii) N
um

ber of w
orkshops on career developm

ent services 
im

plem
ented 

04 
10 
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 Explanation of the Planned 
Perform

ance over the five year 
planning period 

The rationale is to build career and vocational guidance capacity to expose learners and career developm
ent practitioners to 

FP&
M

 sector occupations in dem
and through career events and exhibitions in both rural and urban areas. For FP&

M
 sector 

learners to succeed, they need to be guided prior to enrolm
ent on both best m

atch of their interest and their abilities to 
occupational requirem

ents, as w
ell as best prospects for em

ploym
ent and decent rem

uneration. These program
m

es require input 
from

 the labour m
arket, as w

ell as vehicles for m
atching potential learners to opportunities. Career paths are m

apped to 
qualifications in all sectors and sub-sectors, and com

m
unicated effectively, contributing to im

proved relevance of training and 
greater m

obility and progression. The FP&
M

 SETA needs to expose learners to occupations in high dem
and before they m

ake 
final decisions on their career choices. FP&

M
 SETA m

ust provide inform
ation on steps taken to expose prospective learners to 

w
ork in the FP&

M
 sector. 

 

M
TSF Priority 

Priority 2: Education, Skills and Health 

O
utcom

e 
O

utcom
e Indicator(s) 

O
utcom

e Indicator Baseline 
Five (5) Year Target 

Increased supply of quality, relevant and 
fit-for-purpose education and training 
program

m
es   

(i) N
um

ber of CSTO
 offices established  in TVET colleges 

03 
05 

(ii) N
um

ber of TVET Centres of Specialization funded 
03 

31 

(iii) 
N

um
ber 

of 
TVET 

and/or 
CET 

Lecturers 
entered 

industry 
developm

ent program
m

es 
22 

200 

(iv) N
um

ber of FP&
M

 SETA occupational qualifications registered by 
Q

CTO
 during the year 

15 
50 

 Explanation of the Planned 
Perform

ance over the five year 
planning period 

The rationale is to ensure quality, relevant and fit-for-purpose education and training program
m

es through 
partnerships w

ith post-school education and training institutions to im
prove the supply of priority occupations 

w
ithin the FP&

M
 sector. 

To establish a sustainable post-school education and training system
 com

plim
ented by strategic partnerships to 

prom
ote the grow

th of stronger TVET and com
m

unity education and training colleges.  The grow
th of stronger TVET 

colleges w
ill expand the provision of m

id-level technical and occupational qualifications aligned to industry needs, 
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w
hilst com

m
unity education and training colleges w

ill offer program
m

es that are responsive to the needs of 
com

m
unities and that enable individuals to find w

ork, start businesses, and develop sustainable livelihoods and 
progress into other education institutions.  

 10. RISK M
AN

AG
EM

EN
T 

The follow
ing key risks m

ay have an im
pact on the realisation of a num

ber of outcom
es stated in this strategic plan: The follow

ing risks are specific to the 
individual program

m
es in this strategic plan: 

 O
U

TCO
M

E 
N

O
 

RISK 
RESPO

N
SE/M

ITIG
ATIO

N
 O

F RISK 

Im
proved, effective and efficient  

SETA governance and skills 
delivery 

1. 
G

RCL to ensure that the SETA rem
ain com

pliant concerning  
Health and Safety Regulatory com

pliance. 
Health and Safety Risk Assessm

ent conducted. Disaster M
anagem

ent 
Pandem

ic Em
ergency Policy and Covid-19 Health and Safety G

uidelines are 
in place. 

2. 

Inadequate M
onitoring and Evaluation Fram

ew
ork, 

resources and the process of m
onitoring Discretionary 

grants /projects. 

Capacity building for the sector skills advisors, to assist to identify potential 
risks w

ithin the DG
 projects. 

 Enhance and ensure that the electronic m
anagem

ent system
 is effective. 

Analyse the ISSA reports and com
m

unicate the results to Projects and 
Q

uality Assurance M
anagers for rem

edial actions. 

3. 

Failure by Hum
an Resource Division to recruit 

professionally-qualified and know
ledgeable personnel 

w
ithin tim

efram
es for  Divisions to address SETA m

andate 
HR policies and procedures for the selection and recruitm

ent of staff and 
Job descriptions and KPIs for all SETA personnel are available. 

4. 

Lack of custom
ized, relevant, user-friendly and fit-for-

purpose IT system
s to m

anage SETA adm
inistrative, 

financial and perform
ance business processes. 

FP&
M

 SETA has im
plem

ented LM
IS to m

anage SETA adm
inistrative, 

financial and perform
ance inform

ation, w
hich is m

anaged and m
aintained 

by AdaptIt. 
SETA staff trained on an ongoing basis on IT m

odules for their Divisions. 
Training is extended to external stakeholders in order to capacitate them

 
to ensure accurate data is uploaded onto the LM

IS. 
Q

uality research and skills 
planning activities to address 
occupations in high dem

and. 
 

1. 
Poor quality and accuracy of research inform

ation upon 
w

hich to base the SETA strategy for skills developm
ent. 

W
ide consultation w

ith  Industry  w
ide role players including CEO

’s &
 

Captains of industry should be conducted and the sector profile research 
that is aim

ed at gathering as near to accurate baseline research data on 
the entire FP&

M
 sector w

ill need to be prioritised by the SETA to ensure 
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 O
U

TCO
M

E 
N

O
 

RISK 
RESPO

N
SE/M

ITIG
ATIO

N
 O

F RISK 
that there is a credible skills planning m

echanism
 in place for the sector, 

especially w
ith regard to labour m

arket dem
ands. 

2. 

Insufficient funds to support the skills needs of the sector 
due to com

panies closures and dow
n-sizing due to the 

Energy Crisis - Laodshedding social and econom
ic im

pact 
leading to reduced levy-incom

e/revenue collection. 

Partnerships and collaborations aim
ed at increasing the funding base in 

line w
ith G

overnm
ent departm

ents, constituent em
ployer associations, U

IF 
and the N

ational Skills Fund to be pursued. 

Increased w
orkplace-based 

learning opportunities to address 
priority occupations. 
 

1. 
Delayed activation of PIVO

TAL projects w
ill result in the 

SETA not m
eeting its targets 

Increase m
onitoring and evaluation support. M

ove tow
ards autom

ated 
m

onitoring system
s for early w

arnings of targets  not being m
et. 

DG
 M

oAs stipulate activation tim
efram

es and consequences 

2. 
Im

paired integrity of perform
ance data reported on due to 

non-reporting/under-reporting by SETM
IS. 

Electronic Learner M
anagem

ent Inform
ation System

 and Reporting 
M

odule is being enhanced. 
W

eekly DG
 Paym

ent Checklist/Report  to reconcile w
ith AO

PO
 inform

ation 

Im
proved exposure for learners 

and career developm
ent 

practitioners to FP&
M

 sector 
priority occupations 

1. 
Lack of aw

areness and understanding by youth, w
om

en and 
people w

ith disabilities of available occupational learning 
program

m
es in the sector. 

Develop and distribute relevant career guidance brochures that are aligned 
to occupations in dem

and in the sector. 
Co-ordinate aw

areness Program
m

es targeting school children – G
rade 8 – 

G
rade 10, particularly those in the rural com

m
unities and tow

nships. 
 M

arket and im
plem

ent FP&
M

 SETA Career Portal 

    Increased supply of quality, 
relevant and fit-for-purpose 
education and training 
program

m
es   

1. 

Delays in the developm
ent of Q

CTO
 registered 

qualifications to replace currently registered N
Q

F-aligned 
occupational qualifications and or program

m
es that have 

reached their expiry date. 

Current existing FP&
M

 SETA N
Q

F occupational qualifications are re-
registered until June 2018. 
The FP&

M
 SETA w

ill collaborate w
ith industry to fund and becom

e the 
Developm

ent Q
uality Partner (DQ

P) to replace the N
Q

F-unit standard-
based occupational qualifications. 

2. 
Lack of capacity in TVET Colleges and CETs to im

plem
ent 

SETA projects. 

SETA-TVET Strategy, DG
 Partnership Agreem

ents w
ith TVET/CET Colleges, 

Targets for Lecturer Developm
ent,  and DHET  CSTO

 G
uidelines are 

available to im
prove project m

anagem
ent capacity in TVET colleges. 

3.  
Closure of accredited w

orkplaces negatively im
pacting on 

uptake of learners for w
orkbased learning program

m
es 

Increase participation of w
orkplaces in W

BL program
m

es. 

 M
onitoring and Evaluation Fram

ew
ork 

The im
portance of m

onitoring, evaluation and the m
easurem

ent of the im
pact of funded interventions is strategically relevant w

ithin the Seta 
environm

ent. The FP&
M

SETA has a range of aim
s and values set out in its Sector Skills Plan, Strategic Plan, Annual Perform

ance Plan, Policy Statem
ents 

and other docum
entation. The M

onitoring and Evaluation Policy Fram
ew

ork w
ill enable the FP&

M
 SETA: 
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x 
To m

onitor and evaluate how
 effectively and efficiently skills developm

ent projects and their m
anagem

ent have prom
oted the desired change; 

x 
To report accurate and reliable inform

ation to governance structures and stakeholders; 
x 

To m
onitor and evaluate the quality of all aspects of skills developm

ent provision (e.g. quality of the curriculum
, sufficiency of resources and staff  

expertise); 
x 

To provide appropriate inform
ation to enable the FP&

M
 SETA to grow

, learn from
 lessons and share best practices; 

x 
To accurately identify areas of and for im

provem
ent 
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 Part D: Technical Indicator Description (TID) 
 9.2.1 

Indicator title / objective 
(i) Percentage of Key Positions filled 

Short definition  
Strategic and executive m

anagem
ent positions of the staffing structure are filled (perm

anently or in acting capacity) to ensure service delivery and fulfil the SETA 
m

andate, it is critical that all key positions are filled – these positions are the CEO
, CFO

, G
eneral M

anagers, and Chief Inform
ation O

fficer positions. 

Purpose/im
portance  

To ensure that the FP&
M

 SETA’s perform
ance is not com

prom
ised or ham

pered in any w
ay, it is critical that the SETA is adequately resourced at a senior level 

and has the capacity to deliver on its strategic m
andate as contained in the Strategic Plan and APP. 

Source/collection of data 
Em

ploym
ent Contracts of all key positions are current –All senior m

anagem
ent positions (CEO

, CFO
, General M

anagers and Chief Inform
ation O

fficer), filled 
either by perm

anent or acting personnel. 

M
ethod of Calculation / Assessm

ent 
100%

 of key positions filled either in a perm
anent or acting capacity 

M
eans of verification 

Signed em
ploym

ent contracts or signed em
ployee appointm

ent letters that covers the reporting period of 01
st April 2023 to 31

st M
arch 2024 

Assum
ptions 

Resignations w
ill take place. Senior M

anagem
ent positions m

ay becom
e vacant during the financial year and w

ill be filled by acting personnel. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 40%

 or 2 out of the 6 senior m
anagem

ent positions 
Target for Youth: N

ot applicable 
Target for People w

ith Disabilities: Approxim
ately 4%

 or 1 out of the 6 senior m
anagem

ent positions, w
hich w

ill also include w
om

en 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Calculation type 
N

on-cum
ulative 

Reporting cycle  
Reported annually in Q

uarter 4. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Target is set at desirable level, w
hich is 100%

 of the target. 

Indicator responsibility 
Hum

an Resources M
anager 
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  Indicator title / objective 
(ii) N

um
ber of Q

uarterly SETA Good Governance Reports subm
itted to DHET 

Short definition  
In term

s of the Service Level Agreem
ent (SLA) entered into betw

een FP&
M

 SETA and the Departm
ent of Higher Education Training to agree on the targets 

required by the SETA in perform
ing its statutory functions, the subm

ission of Q
uarterly SETA Good Governance Reports is a com

pliance requirem
ent. 

Purpose/im
portance  

To im
prove governance oversight, m

onitoring and perform
ance of the FP&

M
 SETA. 

Source/collection of data 
Signed Q

uarterly SETA Good G
overnance Report 

M
ethod of Calculation / Assessm

ent 
4 out of 4 Q

uarterly SETA G
overnance Reports subm

itted to DHET 

M
eans of verification 

Proof of subm
ission of Q

uarterly SETA Governance Reports subm
itted to DHET for the reporting period 01

st April 2023 to 31
st M

arch 2024 

Assum
ptions 

Report com
pleted on tem

plate Q
uarterly SETA Governance Report signed by the Chief Executive O

fficer and subm
itted to DHET as per required tim

efram
es 

Disaggregation of Beneficiaries (w
here 

applicable) 
N

ot applicable 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
Yes 

Desired perform
ance  

Target is set at desirable level, w
hich is 100%

 of the target. 

Indicator responsibility 
Hum

an Resources M
anager 
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 9.2.2 

Indicator title / objective 
(i) Percentage of discretionary grant budget allocated at developing high, interm

ediate, and elem
entary skills. 

Short definition  
Discretionary Grants are used to develop skills, focusing on high, interm

ediate, and elem
entary skills. The SETA Grant Regulations requires that 80%

 be spent on 
PIVO

TAL program
m

es to fund priority program
m

es. Discretionary grants are allocated and approved by FP&
M

 SETA Board for PIVO
TAL Program

m
es to address 

high, interm
ediate, and elem

entary skills, occupations and qualifications in high dem
and for the FP&

M
 sector as per budget allocation. 

Purpose/im
portance  

The purpose of this perform
ance indicator is to ensure that financial resources and discretionary grant budget provisioning is m

ade available to address PIVO
TAL 

program
m

es and occupations in high dem
and.  

Source/collection of data 
Discretionary Grant Schedule of approved discretionary grants aligned to discretionary grant budget allocation for PIVO

TAL Program
m

es aligned to high, 
interm

ediate and elem
entary skills, occupations and qualifications in high dem

and for the FP&
M

 sector.  

M
ethod of Calculation / Assessm

ent 
Discretionary grant allocation/expenditure for all PIVO

TAL program
m

es (high, interm
ediate, and elem

entary skills) expressed as a percentage of the total DG 
budget/spend. This w

ould be a single schedule representing a split betw
een DG approval for PIVO

TAL and N
O

N
-PIVO

TAL program
m

es expressed as a percentage. 
It is broken dow

n into three com
ponents but w

ill be accounted for and presented as a PIVO
TAL schedule. 

M
eans of verification 

Pivotal Schedule reflecting DG budget and / or spend on high, interm
ediate, and elem

entary skills interventions for the reporting period 01
st April 2023 to 31

st 
M

arch 2024 

Assum
ptions 

There m
ay be deviations in DG budget w

hich can result in a higher or low
er allocation for PIVO

TAL program
m

es. 

Disaggregation of Beneficiaries (w
here 

applicable) 
N

ot applicable 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of PIVO
TAL projects m

ust support tow
nship and rural developm

ent. 

Calculation type 
Cum

ulative (year-end) 

Reporting cycle  
Reported annually in Q

uarter 4. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Target is set at desirable level, w
hich is 100%

 of the target. 

Indicator responsibility 
GM

: Projects &
 Q

uality Assurance. 
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Indicator title/objective 
(ii) N

um
ber of W

SPs and ATRs approved for sm
all firm

s  
(iii) N

um
ber of W

SPs and ATRs approved for m
edium

 firm
s  

(iv)N
um

ber of W
SPs and ATRs approved for large  firm

s 

Short definition 

“Regulated tim
efram

es” – as per SETA grant regulations. 
“W

SPs and ATRs” – refers to the m
andatory grant application that consists of a non-pivotal and pivotal w

orkplace skills plan (W
SP) and non-pivotal and pivotal 

annual training report (ATR). In order to qualify for the m
andatory grant, com

panies m
ust com

plete at least the non-pivotal or pivotal W
SP and the non-pivotal 

or pivotal ATR. In the case of first tim
e subm

issions, only the non-pivotal or pivotal W
SP m

ust be com
pleted. 

“Large 
firm

s” 
– 

150+ 
em

ployees 
“M

edium
 

firm
s” 

– 
50 

– 
149 

em
ployees 

“Sm
all firm

s” – 1 – 49 em
ployees 

“Approved” – W
SPs and ATRs are evaluated against evaluation criteria and are APPRO

VED for paym
ent. 

Com
panies to be categorized as per em

ploym
ent sum

m
ary on W

SP/ATR. 

Purpose/im
portance  

Skills Planning should be com
plem

ented w
ith better data and im

proved labour m
arket analysis, in order to m

ake accurate labour m
arket projections to inform

 
the FP&

M
 SETA Sector Skills Plan through the identification of the scarce and critical skills gaps w

ithin the sector. The rationale is that any hum
an resource/skills 

planning should be com
plem

ented w
ith better data and im

proved labour m
arket analysis as provided by the W

SPs and ATRs 

Source/collection of data 
N

um
ber of W

SPs/ATRs subm
itted to FP&

M
 SETA as recorded on the FP&

M
 SETA LM

IS system
 and evaluated for approval as per evaluation criteria 

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of approved W
SPs and ATRs subm

issions. 

M
eans of verification 

Approved schedule of subm
itted W

SPs/ATRs /PIVO
TAL PLAN

s or SPO
I Lists for either sm

all, m
edium

 or large skills levy paying com
panies aligned to the 

reporting period 01
st April 2023 to 31

st M
arch 2024 

Assum
ptions  

All W
SP/ATR subm

issions captured on FP&
M

 SETA Indicium
 system

. 
W

SP/ATR inform
ation not pulling through from

 the M
IS m

odule to FP&
M

 SETA Indicium
 System

.  

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Calculation Type 
Cum

ulative (year-end) 

Reporting cycle  
Annually, Reported in third and/or fourth quarter. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Target is set at desirable level, w
hich is 100%

 of the target. 
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Indicator title/objective 
(v) N

um
ber of research agreem

ents signed. 

Short definition  
Research agreem

ent signed w
ith a higher education institution or research organizations to address sector skills developm

ent. 

Purpose/im
portance  

To build research capacity for universities/TVETs/research and industry organizations so that they becom
e em

pow
ered to participate in the skills agenda of South 

Africa and in so doing contribute to skills developm
ent aligned to the research agenda of the FP&

M
 SETA. 

Source/collection of data 
Research Agreem

ent 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of research agreem

ents signed 

M
eans of verification 

Signed M
oAs &

 Annexures or Form
al Com

m
itm

ent w
ith research partners aligned to the reporting period 01

st April 2023 to 31
st M

arch 2024 

Assum
ptions 

Availability of DG budget 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Calculation type 
Cum

ulative (year-end) 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Reporting cycle  
Annual, reported in Q

uarter 4 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Skills Planning, Reporting and Research 

   

Indicator responsibility 
Skills Planning and Reporting M

anager 
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Indicator title/objective 
(vi) N

um
ber of sector research agreem

ents signed for TVET grow
th occupationally directed program

m
es 

Short definition  
Research agreem

ent signed w
ith a research organization to address im

pact of FP&
M

 SETA TVET partnerships for capacity building and grow
th. The research study 

can be both independent research or part of the FP&
M

 SETA im
pact study. 

Purpose/im
portance  

N
SDP em

phasizes partnerships betw
een SETAs and public TVET colleges to create increased capacity to m

eet industry needs for the supply of skills. 

Source/collection of data 
Research Agreem

ent 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of research agreem

ents signed addressing TVET partnerships 

M
eans of verification 

Signed M
oAs &

 Annexures or Form
al Com

m
itm

ent w
ith research partner aligned to the reporting period 01

st April 2023 to 31
st M

arch 2024 

Assum
ptions 

Availability of DG budget and signed Term
s of Reference 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Calculation type 
Cum

ulative (year-end) 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Reporting cycle  
Annual, reported in Q

uarter 4 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Skills Planning, Reporting and Research 
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Indicator title/objective 
(vii) N

um
ber of research agreem

ents signed to conduct SETA im
pact study. 

Short definition  
Research agreem

ent signed to evaluate im
pact, tracking and tracing of learners and return on investm

ent (including social responsibility) w
ith regard to training 

interventions im
plem

ented in the sector aligned to training interventions such as bursaries, learnerships, w
ork experience/internships, W

IL, skills program
m

es 
and apprenticeships 

Purpose/im
portance  

Im
pact studies m

onitor and evaluate how
 effectively and efficiently skills developm

ent projects and their m
anagem

ent have prom
oted the desired change and 

supported learners in addressing em
ployability and career pathing and em

ployers in prom
oting productivity and sustainability. 

Source/collection of data 
Im

pact Study Research Agreem
ent 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of research agreem

ents signed to conduct the im
pact study 

M
eans of verification 

Signed M
oAs &

 Annexures or Form
al Com

m
itm

ent w
ith research partners aligned to the reporting period 01

st April 2023 to 31
st M

arch 2024 

Assum
ptions 

Availability of DG budget 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Calculation type 
Cum

ulative (year-end) 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Reporting cycle  
Annual, reported in Q

uarter 4 

N
ew

 indicator 
Yes 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Skills Planning, Reporting and Research 
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Indicator title/objective 
(viii)  N

um
ber of established or em

ergent cooperatives trained on sector and national priority occupations or skills. 
 

Short definition  
Focus group training sessions attended by co-operatives on occupations in high dem

and 

Purpose/im
portance  

In order to prom
ote em

ployability, entrepreneurship and enterprise developm
ent and address the business capacity and sustainability of co-operatives w

ithin 
the FP&

M
 sector, it is im

portant to address the occupations in high dem
and and business skills needs of this business entity. This w

ill facilitate discretionary 
grant funding to co-operatives w

ith the key focus of addressing em
ployability, business expansion and sustainability in the m

edium
 to long term

. 

Source/collection of data 
Invitation/Program

m
e and/or attendance registers of w

orkshops or capacity building sessions w
ith co-operatives  

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of num
ber of co-operatives attended focus group or capacity building sessions as per attendance register 

M
eans of verification 

Invitation/Program
m

e and/or attendance registers of w
orkshops or capacity building sessions w

ith co-operatives aligned to the reporting period 01
st April 2023 

to 31
st M

arch 2024 

Assum
ptions  

Focus group engagem
ents w

ith established and em
ergent co-operatives have taken place. 

Disaggregation of Beneficiaries (w
here 

applicable) 
N

ot applicable 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Calculation type 
N

on-cum
ulative 

Reporting cycle  
Reported annually by Q

uarter 4 of each year. 

N
ew

 indicator 
Yes 

Desired perform
ance  

Target is set at desirable level, w
hich is 100%

 of the target. 

Indicator responsibility 
Skills Planning and Reporting M

anager 
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Indicator title/objective 
(ix)  N

um
ber of sm

all and em
erging enterprises trained on sector and national priority occupations or skills 

 

Short definition  
Focus group training sessions attended by sm

all and em
erging enterprises on occupations in high dem

and 

Purpose/im
portance  

In order to prom
ote em

ployability, entrepreneurship and enterprise developm
ent and address the business capacity and sustainability of sm

all and em
erging 

enterprises w
ithin the FP&

M
 sector, it is im

portant to address the occupations in high dem
and and business skills needs of this business entity. This w

ill 
facilitate discretionary grant funding to sm

all and em
erging enterprises w

ith the key focus of addressing em
ployability, business expansion and sustainability in 

the m
edium

 to long term
 

Source/collection of data 
Invitation / Program

m
e and/or attendance registers of w

orkshops or capacity building sessions w
ith sm

all and em
erging enterprises 

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of num
ber of sm

all and em
erging enterprises attended focus group or capacity building sessions as per attendance register 

M
eans of verification 

Invitation / Program
m

e and/or attendance registers of w
orkshops or capacity building sessions w

ith sm
all and em

erging enterprises aligned to the reporting 
period 01

st April 2023 to 31
st M

arch 2024 

Assum
ptions  

Focus group engagem
ents w

ith established sm
all and em

erging enterprises have taken place. 

Disaggregation of Beneficiaries (w
here 

applicable) 
N

ot applicable 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Calculation type 
N

on-cum
ulative 

Reporting cycle  
Reported annually by Q

uarter 4 of each year. 

N
ew

 indicator 
Yes 

Desired perform
ance  

Target is set at desirable level, w
hich is 100%

 of the target. 

Indicator responsibility 
Skills Planning and Reporting M

anager 

 



 

P
a

g
e

 76 | 136 

   

Indicator title / objective 
(x) An updated O

FO
-aligned pivotal list subm

itted to DHET by 31
st August 2023. 

Short definition  
A PIVO

TAL skills list is a list of scarce and critical occupations in dem
and / occupations in dem

and in a sector. 
”Regulated tim

efram
es” – by 31st August. 

Purpose/im
portance  

The accuracy of labour m
arket needs w

ithin FP&
M

 sectors depends on the reliability and validity of inform
ation obtained from

 interview
s and w

orkshops w
ith 

stakeholders and skills audit survey data. 

Source/collection of data 
Subm

itted PIVO
TAL skills list. 

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of available pivotal list 

M
eans of verification 

Approved updated O
FO

-aligned pivotal list subm
itted to DHET by 31

st August 2023 and proof of subm
ission to DHET 

Assum
ptions  

Focus group engagem
ents w

ith the sub-sectors w
ould have taken place. 

Disaggregation of Beneficiaries (w
here 

applicable) 
N

ot applicable 

Spatial Transform
ation (w

here 
applicable)  

N
ot applicable 

Calculation type 
N

on-cum
ulative 

Reporting cycle  
Reported annually by end of Q

uarter 3 of each year. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Target is set at desirable level, w
hich is 100%

 of the target. 

Indicator responsibility 
Skills Planning and Reporting M

anager 
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Indicator title / objective 
(xi) N

um
ber of unem

ployed learners w
ho com

pleted w
ork-based-learning program

m
es (W

BL) absorbed into em
ploym

ent or self-em
ploym

ent post training 

Short definition  
U

nem
ployed learners w

ho com
pleted training interventions such as apprenticeships, learnerships, skills program

m
es, W

IL or w
ork experience/internships 

should be placed in an em
ploym

ent opportunity (including self-em
ploym

ent) post training 

Purpose/im
portance  

The SETA m
ust ensure im

pact and return on investm
ent on training interventions such as apprenticeships, learnerships, skills program

m
es, W

IL and w
ork 

experience/internships by determ
ining em

ploym
ent (including self-em

ploym
ent) absorption rates of unem

ployed learners com
pleting occupational 

qualifications 

Source/collection of data 
Placem

ent Report, Project Close-O
ut report, Letter/E-m

ail from
 com

pany confirm
ing learner placem

ent in an em
ploym

ent opportunity 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of unem

ployed learners (as per schedule) placed in an em
ploym

ent opportunity (including self-em
ploym

ent) as confirm
ed in a 

placem
ent report, project close-out report or letter/e-m

ail confirm
ing learner placem

ent post training. 

M
eans of verification 

 Placem
ent report, project close-out report or letter/e-m

ail confirm
ing learner placem

ent post training aligned to reporting year 01
st April 2023 to 31

st M
arch 

2024 (go by date on placem
ent report and not date of actual placem

ent of learner) 

Assum
ptions  

DG beneficiaries of W
BL program

m
es com

m
it to an average of 70%

 of unem
ployed learners placed in an em

ploym
ent opportunity (including self-em

ploym
ent) 

post training 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Learners from

 both urban and rural areas should be targeted for em
ploym

ent 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
Yes 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

 

Indicator responsibility 
GM

: Projects and Q
uality Assurance 
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Indicator title / objective 
(i) N

um
ber of TVET students entered w

ork-integrated-learning program
m

es 

Short definition  
The num

ber of TVET learners w
ho enter or are placed into structured / unstructured experiential learning program

m
es in FP&

M
 SETA w

orkplaces aligned to 
their qualifications and an occupation if possible. 

Purpose/im
portance  

To provide TVET learners and graduates an opportunity to obtain practical w
ork experience that w

ill either enable them
 to com

plete their qualification or to 
increase their opportunities to find a job placem

ent. 

Source/collection of data 
Learner agreem

ents  - 3/6/12/18 m
onth duration 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of signed learner agreem
ents. Start date of program

m
e, aligned to reporting year 01st April 2023 to 31st M

arch 2024. A structured / unstructured 
experiential learning program

m
e w

ould be technical or occupational program
m

es that are form
al or inform

al that relate to practical on-the-job training or w
ork 

exposure. These are not necessarily registered or accredited technical or occupational program
m

es. 

M
eans of verification 

Signed learner agreem
ents for W

IL aligned to reporting year 01
st April 2023 to 31

st M
arch 2024 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG 

beneficiaries w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
M

ainly learners from
 rural areas and tow

nships should be targeted 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 
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Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

 

Indicator responsibility 
GM

: Projects and Q
uality Assurance 

 

Indicator title / objective 
(ii) N

um
ber of TVET students com

pleted w
ork- integrated-learning program

m
es 

Short definition  
The num

ber of TVET learners w
ho com

plete structured/unstructured experiential learning program
m

es in w
orkplaces aligned to their qualifications and an 

occupation, if possible. 

Purpose/im
portance  

To provide TVET learners and graduates an opportunity to obtain practical w
ork experience that w

ill either enable them
 to com

plete their qualification or to 
increase their opportunities to find a job placem

ent. 

Source/collection of data 
Letter of com

petence / Certificate / Close-O
ut Report. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of letters of com
petence / Certificate / Close-O

ut Report, aligned to reporting year 01st April 2023 to 31st M
arch 2024. A structured / 

unstructured experiential learning program
m

e w
ould be technical or occupational program

m
es that are form

al or inform
al that relate to practical on-the-job 

training or w
ork exposure. These are not necessarily registered or accredited technical or occupational program

m
es. 

M
eans of verification 

Letters of Com
petence or Certificate or Close-O

ut Report, aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. 

Data lim
itations  

N
o delays in production of letters of com

petence, certificates or close-out reports. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 
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Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

  

ndicator title / objective 
(iii) N

um
ber of university students entered w

ork- integrated-learning program
m

es 

Short definition  
The num

ber of HET learners w
ho enter into or placed in a structured/unstructured experiential learning program

m
es in FP&

M
 SETA w

orkplaces aligned to their 
qualifications and an occupation, if possible. 

Purpose/im
portance  

To provide HET learners and graduates an opportunity to obtain practical w
ork experience that w

ill either enable them
 to com

plete their qualification or to 
increase their opportunities to find a job placem

ent. 

Source/collection of data 
Learner agreem

ents. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of learner agreem
ents – 3/6/12/18 m

onth agreem
ents. Start date of the program

m
e, aligned to reporting year 01st April 2022 to 31st M

arch 
2023. A structured / unstructured experiential learning program

m
e w

ould be technical or occupational program
m

es that are form
al or inform

al that relate to 
practical on-the-job training or w

ork exposure. These are not necessarily registered or accredited technical or occupational program
m

es. 

M
eans of verification 

Signed learner agreem
ents for W

IL aligned to reporting year 01
st April 2023 to 31

st M
arch 2024 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG 

beneficiaries w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 
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N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
Projects Strategic Support and Regional M

anagers. 

  

Indicator title / objective 
(iv) N

um
ber of university students com

pleted w
ork- integrated-learning program

m
es 

Short definition  
The num

ber of HET learners w
ho com

pleted structured/unstructured experiential learning program
m

es in w
orkplaces aligned to their qualifications and an 

occupation. 

Purpose/im
portance  

To provide HET learners and graduates w
ith an opportunity to obtain practical w

ork experience that w
ill either enable them

 to com
plete their qualification or to 

increase their opportunities to find a job placem
ent. 

Source/collection of data 
Letter of com

petence / Certificate / Close- O
ut Report. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of letters of com
petence / certificates / Close-O

ut Reports, aligned to reporting year 01st April 2023 to 31st M
arch 2024. A structured / 

unstructured experiential learning program
m

e w
ould be technical or occupational program

m
es that are form

al or inform
al that relate to practical on-the-job 

training or w
ork exposure. These are not necessarily registered or accredited technical or occupational program

m
es. 

M
eans of verification 

Letters of Com
petence or Certificate or Close-O

ut Report, aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. 

Data lim
itations  

N
o delays in production of letters of com

petence, certificates or close-out reports. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 
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Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

  

Indicator title / objective 
(v) N

um
ber of unem

ployed learners entered w
ork experience /Internship program

m
es 

Short definition  
The num

ber of unem
ployed learners w

ho enter into structured experiential learning program
m

es in w
orkplaces aligned to their qualifications and an occupation 

if possible. 

Purpose/im
portance  

To provide unem
ployed learners and graduates an opportunity to obtain practical w

ork experience that w
ill either enable them

 to com
plete their qualification 

or to increase their opportunities to find a job placem
ent. 

Source/collection of data 
Signed Learner agreem

ents for w
ork experience and internships or signed fixed term

 em
ploym

ent contracts 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of signed learner agreem
ents or signed fixed term

 em
ploym

ent signed for 3/6/12 or 18 m
onths’ duration. Start date of the program

m
e, aligned to 

reporting year 01st April 2023 to 31st M
arch 2024. Structured experiential program

m
es is a w

ork experience or internship program
m

e that is directly aligned to 
an occupation offered by the w

orkplaces that could lead to an em
ploym

ent opportunity. 

M
eans of verification 

Signed learner agreem
ents for w

ork experience/internships aligned to reporting year 01
st April 2023 to 31

st M
arch 2024 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG 

beneficiaries w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 
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Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

  

Indicator title / objective 
(vi) N

um
ber of unem

ployed learners com
pleted w

ork experience /internship program
m

es 

Short definition  
The num

ber of unem
ployed learners w

ho com
plete structured experiential learning program

m
es in w

orkplaces aligned to their qualifications and an occupation 
if possible. 

Purpose/im
portance  

To provide unem
ployed learners and graduates an opportunity to obtain practical w

ork experience that w
ill either enable them

 to com
plete their qualification 

or to increase their opportunities to find a job placem
ent. 

Source/collection of data 
Letter of com

petence / Close-O
ut Report / Certificate for w

ork experience or internship com
pleted. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of letters of com
petence / certificate or learners com

pleted as reflected on Close-O
ut Report, aligned to reporting year 01st April 2023 to 31st 

M
arch 2024. Structured experiential program

m
es is a w

ork experience or internship program
m

e that is directly aligned to an occupation offered by the 
w

orkplaces that could lead to an em
ploym

ent opportunity. 

M
eans of verification 

Letters of Com
petence or Certificate or Close-O

ut Report, aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. 

Assum
ptions  

N
o delays in production of letters of com

petence, certificates or close-out reports. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 
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Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

  

Indicator title / objective 
(vii) N

um
ber of unem

ployed learners entered skills program
m

es 

Short definition  
N

um
ber of unem

ployed learners that register for technical, occupational, supervisory and m
anagem

ent skills program
m

es or entrepreneurship skills 
program

m
es that provides learners w

ith financial and business skills to register their ow
n ventures. 

Purpose/im
portance  

The FP&
M

 SSP identified a num
ber of key areas of scarce and critical skills dem

and in the FP&
M

 sector, all of w
hich affect the efficacy and developm

ental 
com

petitiveness of the sector. These include technical occupational, entrepreneurship, leadership and m
anagem

ent skills. There is a clearly expressed need for 
enhancing leadership (not only in term

s of supply, but also in term
s of continuity of leadership). The purpose of the indicator is to develop those skills. 

Source/collection of data 
Learner agreem

ents / Learner Registration Form
 

M
ethod of Calculation / Assessm

ent 

Sim
ple count of learner agreem

ents / Registration Form
. Start date of the program

m
e, aligned to reporting year 01st April 2023 to 31st M

arch 2024. Skills 
program

m
es w

ill include short occupational program
m

es registered w
ith FP&

M
 SETA or other SETAs and accreditation agencies/bodies, financial, business or 

entrepreneurship skills program
m

es, HIV/AIDs, O
ccupational Health and Safety or any technical inform

al program
m

e recognized by industry bodies and 
education and training institutions. 

M
eans of verification 

Signed learner agreem
ents or learner registration form

s aligned to reporting year 01
st April 2023 to 31

st M
arch 2024 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG 

beneficiaries w
ithin the financial year. 
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Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

  

Indicator title / objective 
(viii) N

um
ber of unem

ployed learners com
pleted skills program

m
es 

Short definition  
N

um
ber of unem

ployed learners that com
pleted technical, occupational and m

anagem
ent skills program

m
es or entrepreneurship skills program

m
es that 

provides learners w
ith financial and business skills to register their ow

n ventures. 

Purpose/im
portance  

The FP&
M

 SSP identified a num
ber of key areas of critical skills dem

and in the FP&
M

 sector, all of w
hich affect the efficacy and developm

ental com
petitiveness 

of the sector. These include leadership and m
anagem

ent skills. There is a clearly expressed need for enhancing leadership (not only in term
s of supply, but also 

in term
s of continuity of leadership). The purpose of the indicator is to develop those skills. 

Source/collection of data 
Statem

ent of Results /Certificate 

M
ethod of Calculation / Assessm

ent 
Learner statem

ent of results or certificate, aligned to reporting year 01st April 2023 to 31st M
arch 2024. Skills program

m
es w

ill include short occupational 
program

m
es registered w

ith FP&
M

 SETA or other SETAs and accreditation agencies/bodies, financial, business or entrepreneurship skills program
m

es, 
HIV/AIDs, O

ccupational Health and Safety or any technical inform
al program

m
e recognized by industry bodies and education and training institutions. 

M
eans of verification 

Learner statem
ent of results or certificate, aligned to reporting year 01

st  April 2023 to 31
st  M

arch 2024 

Assum
ptions  

N
o delays in production of statem

ent of results by FP&
M

 SETA service providers and program
m

e com
pletes w

ithin financial year. 
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Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance 

 

Indicator title / objective 
(ix) N

um
ber of unem

ployed learners entered learnership program
m

es 

Short definition  
N

um
ber of unem

ployed learners enrolled into learnership program
m

es. 

Purpose/im
portance  

The objective of this program
m

e is to provide access (and funding) to adults and youth to education and training opportunities that w
ill enable them

 to acquire 
a m

inim
um

 qualification at levels 1-8 of the N
ational Q

ualifications Fram
ew

ork (N
Q

F) in order to access occupationally-directed program
m

es to address 
technical m

iddle level skills needs w
ithin the FP&

M
 sector in the next five years. 

Source/collection of data 
Learnership agreem

ents  

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of signed learnership agreem
ents. Start date of the program

m
e, aligned to reporting year 01st April 2023 to 31st M

arch 2024. These w
ould be for 

all learnerships that are registered by the FP&
M

 SETA or other SETAs and education and training institutions. 

M
eans of verification 

Signed learnership agreem
ents. Start date of the program

m
e, aligned to reporting year 01

st April 2023 to 31
st  M

arch 2024. 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG 

beneficiaries w
ithin the financial year. 
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Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

  

Indicator title / objective 
(x) N

um
ber of unem

ployed learners com
pleted learnership program

m
es 

Short definition  
N

um
ber of unem

ployed learners com
pleted and certificated in learnership program

m
es. 

Purpose/im
portance  

The objective of this program
m

e is to provide access (and funding) to adults and youth to education and training opportunities that w
ill enable them

 to acquire 
a m

inim
um

 qualification at levels 1-8 of the N
ational Q

ualifications Fram
ew

ork (N
Q

F) in order to access occupationally-directed program
m

es to address 
technical m

iddle level skills needs w
ithin the FP&

M
 sector in the next five years. 

Source/collection of data 
Certificates / Statem

ent of Results / Verification Report issued 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of Certificates / Statem

ent of results that have been issued, aligned to reporting year 01st April 2023 to 31st M
arch 2024. Statem

ent of 
Results or Certificate, w

hichever is received first by the SETA for reporting com
pletions. These w

ould be for all learnerships that are registered by the FP&
M

 
SETA or other SETAs and education and training institutions. 

M
eans of verification 

Certificates / Statem
ent of results that have been issued, aligned to reporting year 01

st  April 2023 to 31
st  M

arch 2024. 
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Assum
ptions  

N
o delays in production of statem

ent of results / certificates by FP&
M

 SETA service providers and program
m

e com
pletes w

ithin financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance, Learning Program

m
es M

anager and Regional M
anagers. 

 9.2.4 

Indicator title / objective 
(i) N

um
ber of w

orkers w
ho entered AET program

m
es. 

Short definition  
N

um
ber of w

orkers w
ho entered AET program

m
es to im

prove their num
eracy and literacy. 

Purpose/im
portance  

To assist w
orkers to com

plete AET program
m

es that w
ill give them

 access to m
iddle level skills occupational program

m
es. M

any South African learners are 
poorly prepared to undertake further learning w

hen they leave school and cannot access post-school education and training opportunities. To provide young 
em

ployed youth w
ith basic and interm

ediate skills in order to access further technical and occupational training. 

Source/collection of data 
Learner agreem

ents  or signed learner registration form
 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of learner agreem

ents or signed learner registration form
s. Start date of the program

m
e, aligned to reporting year 01st April 2023 to 

31st M
arch 2024. These w

ould be ABET and foundational learning program
m

es. 

M
eans of verification 

Signed learner agreem
ents  or learner registration form

 as per start date of the program
m

e, aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. 
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Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG 

beneficiaries w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

 

Indicator title / objective 
(ii) N

um
ber of w

orkers w
ho com

pleted AET program
m

es. 

Short definition  
N

um
ber of w

orkers w
ho com

pleted AET program
m

es, to im
prove their num

eracy and literacy. 

Purpose/im
portance  

To assist w
orkers to com

plete AET program
m

es that w
ill give them

 access to m
iddle level skills occupational program

m
es. M

any South African learners are 
poorly prepared to undertake further learning w

hen they leave school and cannot access post-school education and training opportunities. To provide young 
w

orkers w
ith basic and interm

ediate skills in order to access further technical and occupational training. 

Source/collection of data 
Statem

ent of Results or Certificates 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of statem
ent of Results / Certificates, aligned to reporting year 01st April 2023 to 31st M

arch 2024. These w
ould be ABET and foundational 

learning program
m

es. 

M
eans of verification 

Statem
ent of Results / Certificates, aligned to reporting year 01

st April 2023 to 31
st M

arch 2024 

Assum
ptions  

N
o delays in production of statem

ent of results / certificates by FP&
M

 SETA service providers and program
m

e com
pletes w

ithin financial year. 
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Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation Type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

  9.2.5 

Indicator title / objective 
(i) N

um
ber of w

orkers entered learnership program
m

es 

Short definition  
N

um
ber of em

ployed learners entered into learnership program
m

es. 

Purpose/im
portance  

The objective of this program
m

e is to provide access (and funding) to adults and youth to education and training opportunities that w
ill enable them

 to acquire a m
inim

um
 

qualification at level 2- 4 of the N
ational Q

ualifications Fram
ew

ork (N
Q

F) in order to access occupationally-directed program
m

es to address technical m
iddle level skills 

needs w
ithin the FP&

M
 sector in the next five years. 

Source/collection of data 
Signed Learnership agreem

ents  

M
ethod of Calculation / Assessm

ent 
Sim

ple count of signed learnership agreem
ents. Start date of the program

m
e, aligned to reporting year 01st April 2023 to 31st M

arch 2024. These w
ould be for all 

learnerships that are registered by the FP&
M

 SETA or other SETAs and education and training institutions. 
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M
eans of verification 

Signed learnership agreem
ents as per start date of the program

m
e, aligned to reporting year 01

st April 2023 to 31
st M

arch 2024 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG beneficiaries w

ithin 
the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here 
applicable)  

Ideally 50%
 of learners targeted should com

e from
 rural areas and tow

nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly on SQ

M
R. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 
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Indicator title / objective 
(ii) N

um
ber of w

orkers com
pleted learnership program

m
es 

Short definition  
N

um
ber of em

ployed learners com
pleted learnership program

m
es. 

Purpose/im
portance  

The objective of this program
m

e is to provide access (and funding) to adults and youth to education and training opportunities that w
ill enable them

 to acquire a 
m

inim
um

 qualification at level 4 of the N
ational Q

ualifications Fram
ew

ork (N
Q

F) in order to access occupationally-directed program
m

es to address technical m
iddle 

level skills needs w
ithin the FP&

M
 sector in the next five years. 

Source/collection of data 
Learnership certificates or Statem

ent of Results. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of learner certificates / Statem
ent of Results, aligned to reporting year 01st April 2023 to 31st M

arch 2024. Statem
ent of Results or Certificate, w

hichever 
is received first by the SETA for reporting com

pletions. These w
ould be for all learnerships that are registered by the FP&

M
 SETA or other SETAs and education and 

training institutions. 

M
eans of verification 

Learner certificates / Statem
ent of Results, aligned to reporting year 01

st  April 2023 to 31
st  M

arch 2024. 

Assum
ptions  

N
o delays in production of statem

ent of results / certificates by FP&
M

 SETA service providers and program
m

e com
pletes w

ithin financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance , Learner Program

m
es M

anager and Regional M
anagers. 
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Indicator title / objective 
(iii) N

um
ber of w

orkers entered bursary program
m

es 

Short definition  
N

um
ber of em

ployed learners w
ho entered Bursary Program

m
es. 

Purpose/im
portance  

The objective of this program
m

e is to provide access (and funding) to adults and youth to education and training opportunities that w
ill enable them

 to acquire a higher 
level qualification on the N

ational Q
ualifications Fram

ew
ork (N

Q
F) in order to access occupationally-directed program

m
es to address high level skills needs w

ithin the 
FP&

M
 sector in the next five years from

 higher education institutions. 

Source/collection of data 
Signed Learner agreem

ents 
- Learners w

ill be reported on the last signed date on the bursary agreem
ent. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of signed learner agreem
ents, aligned to reporting year 01st April 2023 to 31st M

arch 2024. Learners w
ill be reported on the last signed date on bursary 

agreem
ent. Bursary program

m
es ideally m

ust be aligned to the FP&
M

 sector industry scope and occupations offered in the sector. 

M
eans of verification 

Signed learner agreem
ents, as per the last signed date on bursary agreem

ent aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG beneficiaries w

ithin 
the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 
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Indicator title / objective 
(iv) N

um
ber of w

orkers com
pleted bursary program

m
es 

Short definition  
N

um
ber of em

ployed learners w
ho have com

pleted bursary program
m

es. 

Purpose/im
portance  

The objective of this program
m

e is to provide access (and funding) to adults and youth to education and training opportunities that w
ill enable them

 to acquire a higher 
level qualification on the N

ational Q
ualifications Fram

ew
ork (N

Q
F) in order to access occupationally-directed program

m
es to address technical high level skills needs 

w
ithin the FP&

M
 sector in the next five years from

 higher education institutions. 

Source/collection of data 
Statem

ent of Results / Certificates. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of statem
ent of results / certificates w

here learner has obtained the qualification aligned to reporting year 01st April 2023 to 31st M
arch 2024. Statem

ent 
of results or certificates, w

hichever is received first by the SETA for reporting com
pletions. Bursary program

m
es ideally m

ust be aligned to the FP&
M

 sector industry 
scope and occupations offered in the sector. 

M
eans of verification 

Statem
ent of results / certificates w

here learner has obtained the qualification aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. 

Assum
ptions  

N
o delays in production of statem

ent of results / certificates by FP&
M

 SETA service providers and program
m

e com
pletes w

ithin financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 
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Indicator title / objective 
(v) N

um
ber of w

orkers entered skills program
m

es 

Short definition  
N

um
ber of em

ployed learners that register for technical, occupational and m
anagem

ent skills program
m

es or entrepreneurship skills program
m

es that w
ould provide 

learners w
ith financial and business skills to register their ow

n ventures. 

Purpose/im
portance  

The FP&
M

 SSP identified a num
ber of key areas of critical skills dem

and in the FP&
M

 sector, all of w
hich affect the efficacy and developm

ental com
petitiveness of the 

sector. These include technical occupational, leadership and m
anagem

ent skills. There is a clearly expressed need for enhancing leadership (not only in term
s of supply, 

but also in term
s of continuity of leadership). The purpose of the indicator is to develop those skills. 

Source/collection of data 
Learner agreem

ents / Learner Registration Form
 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of learner agreem
ents / Learner Registration form

s. Start date of the program
m

e, aligned to reporting year 01st April 2023 to 31st M
arch 2024. Skills 

program
m

es w
ill include industry technical program

m
es, occupational health and safety, HIV-Aids, financial, production, supervisory and team

 leader program
m

es 
am

ongst other learning program
m

es as w
ell. 

M
eans of verification 

Signed learner agreem
ents / learner Registration form

s as per start date of the program
m

e, aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents / registration form
s are received by FP&

M
 SETA from

 
DG beneficiaries w

ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 
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Indicator title / objective 
(vi) N

um
ber of w

orkers com
pleted skills program

m
es 

Short definition  
N

um
ber of em

ployed learners that com
pleted technical, occupational and m

anagem
ent skills program

m
es or entrepreneurship skills program

m
es that w

ould provide 
learners w

ith financial and business skills to register their ow
n ventures. 

Purpose/im
portance  

The FP&
M

 SSP identified a num
ber of key areas of critical skills dem

and in the FP&
M

 sector, all of w
hich affect the efficacy and developm

ental com
petitiveness of the 

sector. These include leadership and m
anagem

ent skills. There is a clearly expressed need for enhancing leadership (not only in term
s of supply, but also in term

s of 
continuity of leadership). The purpose of the indicator is to develop those skills. 

Source/collection of data 
Statem

ent of Results / Certificates 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of learner statem
ent of results / certificates, aligned to reporting year 01st April 2023 to 31st M

arch 2024. Skills program
m

es w
ill include industry technical 

program
m

es, occupational health and safety, HIV-Aids, financial, production, supervisory and team
 leader program

m
es am

ongst other learning program
m

es as w
ell. 

M
eans of verification 

Learner statem
ent of results / certificates, aligned to reporting year 01

st April 2023 to 31
st M

arch 2024. 

Assum
ptions  

N
o delays in production of statem

ent of results / certificates by FP&
M

 SETA service providers and program
m

e com
pletes w

ithin financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 
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 9.2.6 

Indicator title / objective 
(i) N

um
ber of learners entered apprenticeship program

m
es 

Short definition  
N

um
ber of learners w

ho have enrolled and signed agreem
ents into artisan program

m
es. 

Purpose/im
portance  

To prom
ote artisan developm

ent w
ithin the FP&

M
 sector and track the extent the sector is responding to m

iddle level technical skills needs in the econom
y. 

Source/collection of data 
Signed DG M

oAs and Apprenticeship Agreem
ents / ARPL Agreem

ents 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of Apprenticeship / Learnership agreem

ents or ARPL agreem
ents. Com

m
encem

ent date of the program
m

e, aligned to reporting year 01
st  April 

2023 to 31
st  M

arch 2024. These w
ould relate to the FP&

M
 SETA registered trades and the registered trades of other SETAs, m

ore especially the generic priority trades of 
the M

ERSETA. 

M
eans of verification 

Signed Apprenticeship / Learnership agreem
ents or ARPL agreem

ents as per com
m

encem
ent date of the program

m
e, aligned to reporting year 01

st  April 2023 to 31
st  

M
arch 2024. 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG beneficiaries 

w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance, Learner Program

m
es M

anager and Regional M
anagers. 
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Indicator title / objective 
(ii) N

um
ber of learners com

pleted apprenticeship program
m

es 

Short definition  
N

um
ber of learners com

pleted and been certificated in artisan program
m

es 

Purpose/im
portance  

To prom
ote artisan developm

ent w
ithin the FP&

M
 sector and track the extent the sector is responding to m

iddle level technical skills needs in the econom
y. 

Source/collection of data 
Certificates / Statem

ents of Results issued 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of certificates / statem

ents of results / Trade Test Report that have been issued. Aligned to reporting year 01st April 2023 to 31st M
arch 2024. 

Trade Test Report or Trade Test Certificate, w
hichever is available. These w

ould relate to the FP&
M

 SETA registered trades and the registered trades of other SETAs, 
m

ore especially the generic priority trades of the M
ERSETA. 

M
eans of verification 

Certificates / statem
ents of results / Trade Test Report that have been issued aligned to reporting year 01

st  April 2023 to 31
st  M

arch 2024. 

Assum
ptions  

N
o delays in production of trade test results / certificates by FP&

M
 SETA service providers and program

m
e com

pletes w
ithin financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

M
eans of verification 

Cum
ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
Learning Program

m
es M

anager and Regional M
anagers. 
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Indicator title / objective 
(iii) N

um
ber of unem

ployed learners entered bursary program
m

es as first-tim
e entry learners 

Short definition  
N

um
ber of unem

ployed learners w
ho have enrolled in bursary program

m
es for the first tim

e, w
ere previously not funded by either the SETA or N

SFAS. 

Purpose/im
portance  

The objective of this program
m

e is to provide access (and funding) to adults and youth to education and training opportunities that w
ill enable them

 to acquire a 
higher level qualification on the N

ational Q
ualifications Fram

ew
ork (N

Q
F) in order to access occupationally-directed program

m
es to address technical high level skills 

needs w
ithin the FP&

M
 sector in the next five years at higher education institutions. 

Source/collection of data 
Signed Learner / Bursary agreem

ents betw
een learner and SETA or its contracted agent. 

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of Learner / Bursary agreem
ents aligned to reporting year 01st April 2023 to 31st M

arch 2024. Learners w
ill be reported on the last signed date on the 

Learner / Bursary agreem
ent. Bursary program

m
es ideally m

ust be aligned to the FP&
M

 sector industry scope and occupations offered in the sector. 

M
eans of verification 

Signed Learner / Bursary agreem
ents as per last signed date on the Learner / Bursary agreem

ent aligned to reporting year 01
st April 2023 to 31

st M
arch 2024.  

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG beneficiaries 

w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
Yes. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 
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Indicator title / objective 
(iv) N

um
ber of unem

ployed learners entered bursary program
m

es as continuing learners 

Short definition  
N

um
ber of unem

ployed learners w
ho have enrolled in bursary program

m
es as continuing learners that w

ere previously funded by the FP&
M

 SETA or N
SFAS. 

Purpose/im
portance  

The objective of this program
m

e is to provide access (and funding) to adults and youth to education and training opportunities that w
ill enable them

 to acquire a 
higher level qualification on the N

ational Q
ualifications Fram

ew
ork (N

Q
F) in order to access occupationally-directed program

m
es to address high level skills needs 

w
ithin the FP&

M
 sector in the next five years at higher education institutions. 

Source/collection of data 
Signed Learner / Bursary agreem

ents betw
een learner and SETA or its contracted agent. 

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of Learner / Bursary agreem
ents aligned to reporting year 01st April 2023 to 31st M

arch 2024. Learners w
ill be reported on the last signed date on the 

Learner / Bursary agreem
ent. Bursary program

m
es ideally m

ust be aligned to the FP&
M

 sector industry scope and occupations offered in the sector. Learners m
ust 

have been previously funded by either the FP&
M

 SETA or N
SFAS. 

M
eans of verification 

Signed Learner / Bursary agreem
ents as per last signed date on the Learner / Bursary agreem

ent aligned to reporting year 01
st April 2023 to 31

st M
arch 2024. 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG beneficiaries 

w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

 



 

P
a

g
e

 101 | 136 

 

Indicator title / objective 
(v) N

um
ber of unem

ployed learners com
pleted bursary program

m
es 

Short definition  
N

um
ber of unem

ployed learners w
ho have com

pleted bursary program
m

es. 

Purpose/im
portance  

The objective of this program
m

e is to provide access (and funding) to adults and youth to education and training opportunities that w
ill enable them

 to acquire a 
higher level qualification on the N

ational Q
ualifications Fram

ew
ork (N

Q
F) in order to access occupationally-directed program

m
es to address high level skills needs 

w
ithin the FP&

M
 sector in the next five years at higher education institutions. 

Source/collection of data 
Statem

ent of Results and/or Certificates 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of statem
ent of results and/or Certificates w

here learner has obtained the qualification, aligned to reporting year 01st April 2023 to 31st M
arch 2024. 

Statem
ent of Results or Certificate, w

hichever is received first by the SETA for reporting com
pletions. Bursary program

m
es ideally m

ust be aligned to the FP&
M

 sector 
industry scope and occupations offered in the sector. 

M
eans of verification 

Statem
ent of results and/or Certificates w

here learner has obtained the qualification, aligned to reporting year 01
st  April 2024 to 31

st  M
arch 2024. 

Assum
ptions  

N
o delays in production of statem

ent of results / certificates by FP&
M

 SETA service providers and program
m

e com
pletes w

ithin financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 
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Indicator title/objective 
(vi) N

um
ber of learners entered RPL program

m
es 

Short definition  
Learners entered occupational program

m
es and assessed through recognition of prior learning m

ethodologies.  

Purpose/im
portance  

Recognition of Prior Learning is a practice that gives currency and recognition to a person’s previous learning, regardless of how
 and w

here that learning w
as acquired. 

Source/collection of data 
Signed Learner agreem

ents betw
een learner and SETA or its contracted agent. 

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of Learner agreem
ents aligned to reporting year 01st April 2023 to 31st M

arch 2024. Learners w
ill be reported on the last signed date on the Learner 

agreem
ent. 

M
eans of verification 

Signed Learner agreem
ents aligned to reporting year 01

st  April 2023 to 31
st  M

arch 2024 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG beneficiaries 

w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance 
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Indicator title/objective 
(vii) N

um
ber of learners com

pleted RPL program
m

es 

Short definition  
Learners com

pleted occupational program
m

es and assessed through recognition of prior learning m
ethodologies.  

Purpose/im
portance  

Recognition of Prior Learning is a practice that gives currency and recognition to a person’s previous learning, regardless of how
 and w

here that learning w
as acquired. 

Source/collection of data 
Learner RPL Statem

ent of Results / Certificate. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of the Learner RPL Statem
ent of Results / Certificate aligned to reporting year 01

st  April 2023 to 31
st  M

arch 2024 

M
eans of verification 

Statem
ent of Results / Certificate aligned to reporting year 01

st April 2023 to 31
st  M

arch 2024 

Assum
ptions  

N
o delays in production of statem

ent of results / certificates by FP&
M

 SETA service providers and program
m

e com
pletes w

ithin financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Learning Program

m
es M

anager 
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Indicator title/objective 
(viii) N

um
ber of TVET and/or CET DG partnership agreem

ents signed 

Short definition  

Capacity building and partnerships w
ith TVET/CET Colleges. Partnerships to focus on: TVET/CET lecturer developm

ent program
m

es, W
ork-Integrated-Learning projects 

to facilitate TVET/CET graduate placem
ent, re-tooling and re-skilling of unem

ployed TVET/CET graduates – W
ork Experience &

 Internship projects rolled out, TVET/CET 
Colleges supported through DG projects  for skills program

m
es, learnerships, apprenticeship, re-tooling and re-skilling of unem

ployed TVET/CET graduates – W
ork 

Experience and Internship projects rolled out  

Purpose/im
portance  

N
SDP em

phasizes partnerships betw
een SETAs and public TVET/CET colleges to create increased capacity to m

eet industry needs for the supply of skills. The N
ational 

Certificate Vocational (N
CV) and N

-courses are recognized by em
ployers as im

portant base qualifications through w
hich young people are obtaining additional 

vocational skills and w
ork experience, entering the labour m

arket w
ith m

arketable skills, and obtaining em
ploym

ent. SETAs identify TVET/CET colleges w
ith relevant 

program
m

es and put in place partnerships to offer vocational / occupational courses and w
ork experience for college learners. 

Source/collection of data 
Signed DG M

oAs and M
oU

s w
ith TVETs/CETs 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of signed M

oAs and M
oU

s w
ith TVETs/CETs, aligned to reporting year 01st April 2023 to 31st M

arch 2024. To be reported be intervention. 

M
eans of verification 

Signed DG M
oA or M

oU
 or Form

al Com
m

itm
ent w

ith a TVET College or CET aligned to reporting year 01
st April 2023 to 31

st  M
arch 2024. 

Assum
ptions 

Availability of DG budget 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Calculation type 
Cum

ulative (year-end) 

Reporting cycle  
Reported annually in Q

uarter 4 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator Responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers 
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Indicator title / objective 
(ix) N

um
ber of HEI partnership agreem

ents signed 

Short definition  
This indicator refers to the num

ber of capacity building and partnership agreem
ents w

ith U
niversities.  

Partnerships to focus on direct DG funding for lecturer developm
ent program

m
es, W

ork-Integrated-Learning projects to facilitate HEI graduate placem
ent, re-tooling 

and re-skilling of unem
ployed HEI graduates – W

ork Experience and Internship projects rolled out and student bursary program
m

es. 

Purpose/im
portance  

N
SDP em

phasizes partnerships betw
een SETAs and universities to create increased capacity to m

eet industry needs. SETAs to identify universities w
ith relevant 

program
m

es and put in place partnerships to offer vocational courses, W
IL, bursary program

m
es and w

ork experience for learners. 

Source/collection of data 
Signed M

oAs/M
oU

s w
ith HEIs. 

M
ethod of Calculation / Assessm

ent 
Sim

ple Count - N
um

ber of signed M
oAs/M

oU
s w

ith HEIs aligned to reporting year of 01st April 2023 to 31st M
arch 2024.To be reported per intervention. 

M
eans of verification 

Signed DG M
oA or M

oU
 or Form

al Com
m

itm
ent w

ith a HEI aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. 

Assum
ptions 

Availability of DG budget 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Calculation type 
Cum

ulative (year-end) 

Reporting cycle  
Reported annually in Q

uarter 4 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers 
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Indicator title/objective 
(x) N

um
ber of SETA Em

ployer partnership agreem
ents signed 

Short definition  
Capacity building and partnerships betw

een FP&
M

 SETA and Em
ployer O

rganizations / Associations and Bargaining Councils w
ithin the FP&

M
 sector.  

Purpose/im
portance  

N
SDP em

phasizes partnerships betw
een SETAs and em

ployer organizations to create increased capacity to m
eet industry needs for the dem

and and supply of skills. 
SETAs m

ust put in place partnerships w
ith Em

ployer O
rganizations / Associations and Bargaining Councils to offer capacity  building  and occupational program

m
es to 

prom
ote em

ployability of learners. 

Source/collection of data 
Signed DG M

oAs or M
oU

s w
ith Em

ployer O
rganizations / Associations and Bargaining Councils 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of signed M

oAs and M
oU

s w
ith FP&

M
 SETA and Em

ployer O
rganizations / Associations and Bargaining Councils w

ithin the FP&
M

 sector, 
aligned to reporting year 01st April 2022 to 31st M

arch 2023. 

M
eans of verification 

Signed DG M
oA or M

oU
 or Form

al Com
m

itm
ent w

ith an Em
ployer O

rganization aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. To be reported per 

intervention. 

Assum
ptions 

Availability of DG budget 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Calculation type 
Cum

ulative (year-end) 

Reporting cycle  
Reported annually in Q

uarter 4 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator Responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers 
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  9.2.7 

Indicator title / objective 
(i) N

um
ber of learners entered entrepreneurial and/or business coaching &

 m
entoring program

m
es 

Short definition  
N

um
ber of em

ployed and/or unem
ployed learners enrolled into new

 venture creation, business entrepreneurship and or business coaching &
 m

entoring learning 
program

m
es 

Purpose/im
portance  

To prom
ote the establishm

ent of sm
all enterprises and co-operatives so that learners have opportunities of becom

ing em
ployers and create em

ploym
ent opportunities 

for others. 

Source/collection of data 
FP&

M
 SETA uses standardized learner agreem

ents or attendance registers for em
ployed and unem

ployed learners registered on learning  
program

m
es to collect data for reporting purposes. 

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of signed learner agreem
ents or attendance registers. Start date of the program

m
e, aligned to reporting year 01st April 2023 to 31st M

arch 2024 or 
attendance registers. These program

m
es w

ould include start-up business program
m

es, new
 venture creation program

m
es, business coaching and m

entoring 
program

m
es. 

M
eans of verification 

Signed learner agreem
ents as per start date of the program

m
e or attendance registers, aligned to reporting year 01

st April 2023 to 31
st M

arch 2024 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents or attendance registers are received by FP&
M

 SETA 
from

 DG beneficiaries w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 
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Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers 

 

Indicator title / objective 
(ii) N

um
ber of CBO

s, N
GO

s and/or N
PO

s supported w
ith training interventions or funding 

Short definition  
Partnerships and up-skilling of learners from

 CBO
s, N

G
O

s and / or N
PO

s to prom
ote com

m
unity training initiatives to address entrepreneurship, occupational 

developm
ent. 

Purpose/im
portance  

This program
m

e aim
s to provide support to CBO

s, N
G

O
s and / or N

PO
s through the funding of skills developm

ent and training projects to expand the business and 
technical skills capacity of the learners from

 these organizations and to contribute to sector econom
ic and em

ploym
ent grow

th by creating opportunities for the 
creation of new

 ventures. 

Source/collection of data 
Signed DG M

oAs or Form
al Com

m
itm

ents for Discretionary Grant  Projects or w
orkshop m

eeting attendance registers for capacity building, aligned to reporting year 
01st April 2023 to 31st M

arch 2024. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of the num
ber of signed M

oAs w
ith CBO

s, N
GO

s and / or N
PO

s or num
ber of  CBO

s, N
G

O
s and / or N

PO
s attended w

orkshop / m
eeting  for capacity 

building as per list/schedule. 

M
eans of verification 

Signed DG M
oA or M

oU
 or Form

al Com
m

itm
ent w

ith a CBO
s, N

GO
s and/or  w

orkshop m
eeting attendance registers for capacity building, aligned to reporting year 01

st  
April 2023 to 31

st  M
arch 2024 

Assum
ptions 

DG Budget availability 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 
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Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers 

 

Indicator title / objective 
(iii) N

um
ber of rural developm

ent projects funded 

Short definition 
Funding of skills developm

ent and training interventions in order to contribute to socio-econom
ic developm

ent in rural and sem
i-rural areas. 

Purpose/im
portance 

To ensure that FPM
SETA im

pacts national priorities of Governm
ent in rural areas through skills developm

ent to address poverty alleviation and inequalities. 

Source/collection of data 
Discretionary Grant Agreem

ents / Signed M
oAs 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of agreem

ents / signed M
oAs addressing rural developm

ent initiatives funded – initiatives located in rural areas or sem
i-rural areas. Aligned to 

reporting year 01st April 2023 to 31st M
arch 2024. 

M
eans of verification 

Signed DG M
oA or M

oU
 or Form

al Com
m

itm
ent for projects located in a rural area aligned to reporting year 01

st  April 2023 to 31
st  M

arch 2024. 

Assum
ptions 

DG Budget availability 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
100%

 beneficiaries from
 rural areas to be targeted 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle 
Reported quarterly 

N
ew

 indicator 
N

o 

Desired perform
ance 

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 
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Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers 

 

Indicator title / objective 
(iv) N

um
ber of Co-operatives supported w

ith training interventions or funded 
(v) N

um
ber of Sm

all Business supported w
ith training interventions or funded 

Short definition  
Capacity building of co-operatives and sm

all enterprises. The FP&
M

 SSP identified a num
ber of key areas of critical skills dem

and for co-operatives and sm
all 

enterprises, all of w
hich affect the efficacy and sustainability of these enterprises.  

Purpose/im
portance  

This program
m

er aim
s to provide support to co-operatives and sm

all enterprises through the funding of skills developm
ent and training projects to expand the business 

and technical skills capacity of the learners from
 these organizations and to contribute to sector econom

ic and em
ploym

ent grow
th. 

Source/collection of data 
Signed DG M

oAs for Discretionary G
rant Projects or w

orkshop / m
eeting attendance register for capacity building, aligned to reporting year 01

st April 2023 to 31
st M

arch 
2024. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of the num
ber of signed M

oAs w
ith co-operatives and sm

all businesses or num
ber of organizations attended w

orkshop / m
eeting for capacity building as 

per list/schedule. 

M
eans of verification 

Signed DG M
oA or M

oU
 or Form

al Com
m

itm
ent w

ith a co-operative or sm
all business  or w

orkshop / m
eeting attendance register for capacity building, aligned to 

reporting year 01
st April 2023 to 31

st M
arch 2024. 

Assum
ptions 

DG Budget availability 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 

Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported quarterly 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 



 

P
a

g
e

 111 | 136 

 

Indicator responsibility 
GM

: Projects and Q
uality Assurance and Regional M

anagers. 

  9.2.8 

Indicator title / objective 
(i) N

um
ber of trade unions supported through skills training interventions or funding 

Short definition  
Funding support for trade unions to upskill their w

orkers in order to prom
ote w

orker and w
orkplace developm

ent so that w
orkers can have a better understanding of 

the econom
ic and social challenges of the FP&

M
 sectors. 

Purpose/im
portance  

This program
m

e aim
s to provide support to unions through the funding of skills developm

ent and training capacity building initiatives to contribute to sector econom
ic 

and social developm
ent.  

Source/collection of data 
Signed DG M

oAs for Discretionary G
rant  Projects or w

orkshop m
eeting attendance registers for capacity building, aligned to reporting year 01st April 2023 to 31st 

M
arch 2024. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of the num
ber of signed DG M

oAs w
ith trade unions or w

orkshop / m
eeting attendance registers  for capacity building. 

M
eans of verification 

Signed DG M
oAs/Form

al Com
m

itm
ent for Discretionary Grant  Projects or w

orkshop m
eeting attendance registers for capacity building, aligned to reporting year 01

st  
April 2023 to 31st M

arch 2024. 

Assum
ptions 

Availability of DG budget 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Spatial Transform
ation (w

here applicable)  
N

ot applicable 

Calculation type 
Cum

ulative (year-end) 

Reporting cycle  
Reported annually in Q

uarter 4 

N
ew

 indicator 
N

o 
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Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

: Projects and Q
uality Assurance 

 9.2.9 

Indicator title / objective 
(i) N

um
ber of career developm

ent events conducted in urban areas  

Short definition  
Prom

oting Career and Vocational Guidance at special and vocational/ career events held in urban and tow
nship areas. 

Purpose/im
portance  

For FP&
M

 sector learners to succeed they need to be guided prior to enrolm
ent on both best m

atch of their interest and their abilities to occupational 
requirem

ents, as w
ell as best prospects for em

ploym
ent and decent rem

uneration. Inform
ation gathered and support services generated need to be 

synchronized centrally and m
ade available nationally. To this end, the FP&

M
 SETA m

ust participate in or initiate identified career exhibitions across the provinces 
in urban and tow

nship areas and m
ust m

ake inform
ation available on career opportunities for occupations and qualifications in high dem

and in the FP&
M

 sector 
to the youth. 

Source/collection of data 
Invitations and/or program

m
es of Career Events confirm

ing FP&
M

 SETA participation 
Attendance registers as proof participation (DHET requirem

ent) 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of career exhibitions/events attended in urban areas and tow

nships, aligned to reporting year 01st April 2023 to 31st M
arch 2024. 

M
eans of verification 

Invitations and/or program
m

es / photos of Career Events.  
Attendance registers as proof participation (DHET requirem

ent) aligned to reporting year 01st April 2023 to 31
st  M

arch 2024. 

Assum
ptions 

FP&
M

 SETA receives overw
helm

ing num
ber of invites to participate in career events and exhibitions in urban areas 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Spatial Transform
ation (w

here applicable)  
100%

 Career Events in U
rban Areas and Tow

nships to be targeted. 

Calculation type 
Cum

ulative (year-to-date) 
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Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

 Planning, Reporting and Research and External Branding and Stakeholder Engagem
ent M

anager. 

Indicator title / objective 
(ii) N

um
ber of career developm

ent events conducted in rural areas on occupations  

Short definition  
Prom

oting Career and Vocational Guidance at special and vocational/ career events held in rural and sem
i-rural areas. 

Purpose/im
portance  

For FP&
M

 sector learners to succeed they need to be guided prior to enrolm
ent on both best m

atch of their interest and their abilities to occupational 
requirem

ents, as w
ell as best prospects for em

ploym
ent and decent rem

uneration. Inform
ation gathered and support services generated need to be 

synchronized centrally and m
ade available nationally. To this end, the FP&

M
 SETA m

ust participate in or initiate identified career exhibitions across the provinces 
in rural and sem

i-rural areas and m
ust m

ake inform
ation available on career opportunities for occupations and qualifications  in high dem

and in the FP&
M

 sector 
to the youth. 

Source/collection of data 
Invitations and/or program

m
es of Career Events confirm

ing FP&
M

 SETA participation 
Attendance registers as proof participation (DHET requirem

ent) 

M
ethod of calculation 

Sim
ple count of num

ber of career exhibitions/events attended in rural / sem
i-rural areas, aligned to reporting year 01

st  April 2023 to 31
st  M

arch 2024. 

M
eans of verification 

Invitations and/or program
m

es / photos of Career Events.  
Attendance registers as proof participation (DHET requirem

ent) aligned to reporting year 01
st  April 2023 to 31

st  M
arch 2024. 

Assum
ptions 

FP&
M

 SETA receives overw
helm

ing num
ber of invites to participate in career events and exhibitions in rural areas 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Spatial Transform
ation (w

here applicable)  
100%

 Career Events in rural areas / sem
i-rural areas to be targeted. 

Calculation type 
Cum

ulative (year-to-date) 
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Reporting cycle  
Reported quarterly. 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

 Planning, Reporting and Research and External Branding and Stakeholder Engagem
ent M

anager. 

 

Indicator title / objective 
(iii) N

um
ber of w

orkshops on career developm
ent services im

plem
ented 

Short definition  
Prom

oting FP&
M

 sector occupations in high dem
and and career and vocational guidance to SDFs and/or career developm

ent and counselling practitioners 
through career events, w

orkshops and sem
inars. These w

orkshops w
ill include m

andatory and discretionary grant w
orkshops for com

panies. 

Purpose/im
portance  

For FP&
M

 sector learners to succeed they need to be guided by experienced career guidance practitioners and educators prior to enrolm
ent on both best m

atch 
of their interest and their abilities to occupational requirem

ents, as w
ell as best prospects for em

ploym
ent and decent rem

uneration. To this end, the FP&
M

 
SETA m

ust hold career events or capacity building w
orkshops or sem

inars to train SDFs and career developm
ent practitioners on available career opportunities 

and occupations in high dem
and in the FP&

M
 sector. 

Source/collection of data 
Invitations and/or program

m
es of Career Developm

ent W
orkshops 

Attendance registers as proof participation (DHET requirem
ent) 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of num
ber of career events, w

orkshops and sem
inars held that w

ere attended by SDFs or career developm
ent practitioners as per attendance 

register and issued w
ith occupations in high dem

and / career opportunities brochure, aligned to reporting year 01st April 2023 to 31st M
arch 2024. 

M
eans of verification 

Invitations and/or program
m

es / photos of Career Developm
ent W

orkshops.  
Attendance registers as proof of attendance aligned to reporting year 01

st April 2023 to 31
st  M

arch 2024. 

Assum
ptions 

Availability of DG budget 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Spatial Transform
ation (w

here applicable)  
50%

 U
rban and 50%

 Rural areas to be targeted 



 

P
a

g
e

 115 | 136 

 

Calculation type 
N

on-cum
ulative 

Reporting cycle  
Reported annually in Q

uarter 4 

N
ew

 indicator 
N

o. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
GM

 Planning, Reporting and Research and External Branding and Stakeholder Engagem
ent M

anager. 

 9.2.10 

Indicator title/objective 
(i) N

um
ber of CSTO

 offices established and m
aintained in TVET colleges 

Short definition  
N

um
ber of  Co-ordinating SETA-TVET O

ffices to prom
ote the m

andate of SETAs for priority technical and/or occupational program
m

es and qualifications 
established at TVET Colleges. 

Purpose/im
portance  

Co-ordinating SETA-TVET O
ffices function as a TVET-SETA liaison offices to prom

ote project partnerships betw
een SETAs and TVET Colleges for occupational 

program
m

es and w
ork placem

ent and W
IL opportunities for TVET learners. 

Source/collection of data 
Recognition certificates/M

oA/ or a letter or agreem
ent confirm

ing CSTO
 status. 

M
ethod of Calculation / Assessm

ent 
Sim

ple count of TVET college recognition certificates, M
oAs/Agreem

ents signed or signed CSTO
 letters issued and aligned to reporting year 01

st  April 2023 to 31
st  

M
arch 2024.  

M
eans of verification 

Signed Recognition certificates/M
oA/ or a letter or agreem

ent confirm
ing CSTO

 status aligned to reporting year 01
st April 2023 to 31

st  M
arch 2024. 

Assum
ptions 

Availability of DG budget 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 
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Spatial Transform
ation (w

here applicable)  
50%

  U
rban and 50%

 Rural areas to be targeted 

Calculation type 
N

on-cum
ulative 

Reporting cycle  
Reported annually in Q

uarter 4 

N
ew

 indicator 
Yes. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
General M

anager: Projects and Q
uality Assurance . 

 

Indicator title/objective 
(ii) N

um
ber of TVET Centres of Specialization funded 

Short definition  
FP&

M
 SETA m

ust partner w
ith TVET Colleges that are Centres of specialization to prom

ote the 13 priority trades to increase the availability of interm
ediate level 

technical skills. 

Purpose/im
portance  

Centres of Specialization (CoS) is a national program
m

e aim
ed at producing: A skilled and capable w

orkforce to support inclusive econom
ic grow

th, Increased 
availability of interm

ediate-level technical skills, Increased delivery of qualified artisans in 13 priority trades, Im
proved capacity of public TVET colleges to train in 

skills in dem
and by industry. 

Source/collection of data 
Signed DG M

oAs w
ith TVET Centres of Specialization 

M
ethod of Calculation / Assessm

ent 
Sim

ple Count of M
oAs/Agreem

ents signed w
ith TVET Centres of Specialization and aligned to reporting year 01st April 2023 to 31st M

arch 2024. To be reported 
per intervention. 

M
eans of verification 

Signed DG M
oAs or Form

al Com
m

itm
ents w

ith TVET Centres of Specialization aligned to reporting year 01
st April 2023 to 31

st  M
arch 2024. 

Assum
ptions 

Availability of DG budget 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 
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Spatial Transform
ation (w

here applicable)  
50%

 U
rban and 50%

 Rural areas to be targeted 

Calculation type 
Cum

ulative (year-to-date) 

Reporting cycle  
Reported annually in Q

uarter 4 

N
ew

 indicator 
Yes. 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
General M

anager: Projects and Q
uality Assurance . 

 

Indicator title / objective 
(iii) N

um
ber of TVET and/or CET Lecturers entered industry developm

ent program
m

es 

Short definition 
 

N
um

ber of TVET/CET lecturers entered industry capacity building program
m

es e.g. Assessor or M
oderator or Coaching &

 M
entoring Program

m
es, SDF 

Program
m

es) or industry w
orkshops or m

entorship program
m

es to support institutions and/or lecturers  to com
plete an intervention or event that w

ill 
contribute to their continued professional developm

ent in accordance w
ith FP&

M
 SETA industry standards. 

Purpose/im
portance 

Continued professional developm
ent of lecturers for vocational, education and industry-based program

m
es 

Source/collection of data 
FP&

M
 SETA uses standardized learner agreem

ents for em
ployed and unem

ployed learners registered on learning  
program

m
es to collect data for reporting purposes. 

M
ethod of Calculation / Assessm

ent 
Count of num

ber of signed TVET /CET lecturer learner agreem
ents, aligned to reporting year 01st April 2023 to 31st M

arch 2024. 

M
eans of verification 

Signed TVET /CET lecturer learner agreem
ents, aligned to reporting year 01

st April 2023 to 31
st M

arch 2024. 

Assum
ptions  

All projects and program
m

es are activated and com
m

ence w
ithin the financial year and signed learner agreem

ents are received by FP&
M

 SETA from
 DG 

beneficiaries w
ithin the financial year. 

Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: Approxim
ately 60%

 of the target 
Target for Youth: Approxim

ately 90%
 of the target (betw

een the ages of 18 and 35 years, inclusive of w
om

en) 
Target for People w

ith Disabilities: Approxim
ately 4%

 of the target, inclusive of w
om

en 
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Spatial Transform
ation (w

here applicable)  
Ideally 50%

 of learners targeted should com
e from

 rural areas and tow
nships. 

Calculation type 
N

on-cum
ulative 

Reporting cycle 
Reported annually in Q

uarter 4 

N
ew

 Indicator 
Yes 

Desired perform
ance 

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
General M

anager: Projects and Q
uality Assurance . 

 

Indicator title / objective 
(iv) N

um
ber of FP&

M
 SETA occupational qualifications registered by Q

CTO
 during the year. 

Short definition  
Developed occupational qualifications subm

itted to the Q
CTO

 for registration of occupationally-directed program
m

es aligned to Q
CTO

 requirem
ents – registered 

on Q
CTO

 register. 

Purpose/im
portance  

To m
easure the developm

ent of occupationally-directed qualifications in order to ensure that the FP&
M

 SETA has current and fit for purpose occupationally-
directed program

m
es that w

ill address interm
ediate and m

iddle level scarce and critical skills or occupations in high dem
and in the sector. 

Source/collection of data 
Proof of subm

ission of occupational qualifications w
ith Q

CTO
. 

M
ethod of calculation / Assessm

ent 
Sim

ple count – num
ber of qualifications subm

itted to Q
CTO

 for registration and registered by Q
CTO

 on their register, aligned to reporting year 01
st April 2023 to 

31
st M

arch 2024. 

M
eans of verification 

Signed Q
CTO

 acknow
ledgem

ent letter of subm
ission/registration, aligned to reporting year 01

st  April 2023 to 31
st  M

arch 2024. 

Data lim
itations  

N
one 

Assum
ptions 

FP&
M

 SETA occupationally-directed qualifications are current, relevant and fit-for-purpose and m
eets the subm

ission requirem
ents of Q

CTO
. 
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Disaggregation of Beneficiaries (w
here 

applicable) 

Target for W
om

en: N
ot applicable 

Target for Youth: N
ot applicable 

Target for People w
ith Disabilities: N

ot applicable 

Spatial Transform
ation (w

here applicable)  
N

ot Applicable 

Calculation type 
N

on-cum
ulative 

Reporting cycle  
Reported annually in Q

uarter 4 

N
ew

 indicator 
N

o 

Desired perform
ance  

Actual perform
ance higher than targeted perform

ance is desirable – betw
een 100-110%

. 

Indicator responsibility 
General M

anager: Projects and Q
uality Assurance. 
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  AN
N

EXU
RE 

A: 
STRATEG

IC 
PLAN

 
– 

KEY 
STRATEG

IC 
STAKEHO

LDERS 
/ 

PARTN
ERSHIPS 

TO
 

ADDRESS 
THE 

DEVELO
PM

EN
TAL 

AN
D 

TRAN
SFO

RM
ATIO

N
AL O

U
TCO

M
ES O

F THE N
SDP 

 CLO
THIN

G
 AN

D TEXTILES 
 N

O
. 

STRATEG
IC PARTN

ER / 
STAKEH

O
LD

ER 
KEY STRATEG

IES / PARTN
ERSH

IPS 
ALIG

N
M

EN
T TO

 
N

SD
P 

O
U

TPU
T 

O
BJECTIVE 

1. 
Departm

ent of Trade and 
Industry: Directorate / Sector 
Desk for Clothing and Textiles 

x 
Custom

ised Sector Program
m

e for 
Clothing and Textiles. 

x 
R-CTFL M

asterplan. 
x 

Skills Developm
ent Project Plan – 

address scarce and critical skills as 
w

ell as career pathing. 

i,ii,iii,iv 

x 
Im

plem
ent key action program

m
es, especially 

skills developm
ent program

m
e. 

x 
Develop collaboration projects and lodge funding 
proposal w

ith N
SF. 

x 
Prom

ote and collaborate on research for the 
sector w

ith regard to product and skills 
developm

ent. 

i. 
To upgrade scarce 
and critical skills 
across occupational 
categories. 

2. 
CSIR: Clothing and Textiles Centre 
of Excellence 

x 
Research: 

9
 

Skills audits. 
9

 
Product developm

ent. 
i 

x 
Participate in research activities of CSIR: Clothing 
and Textiles Centre of Excellence. 

x 
Im

plem
ent collaboration projects to increase 

access to clothing and textiles higher education 
and training program

m
es. 

i. 
Increase post-
graduate research 
capacity w

ithin the 
sector. 

3. 

Public TVET Colleges: 
x 

W
estcol 

x 
Thekw

ini 
x 

U
m

folozi 
x 

U
m

gungundlovu 
 

Artisan developm
ent, learnership 

provisioning, W
ork Integrated Learning 

(W
IL), Team

 Leader, Supervisory and 
M

anagem
ent Training, Institutes of 

Sectoral or O
ccupational Excellence 

(ISO
Es). 

v 

x 
Increase access to interm

ediate / m
iddle level 

skills. 
x 

Increase capacity for quality learning provisioning 
for technical scarce and critical skills. 

x 
iii. N

ational Strategy in place to provide w
ork 

experience and im
prove em

ployability. 

i. 
Develop strategy to 
establish linkages 
w

ith TVETs. 
ii. 

Facilitate 
partnerships 
betw

een TVETs and 
em

ployers. 
 

4. 

Private  FET Colleges / Skills 
Developm

ent Providers: 
x 

W
orkplaces 

x 
Private FET Colleges / 
Skills Developm

ent 

Artisan developm
ent, learnership 

provisioning, W
ork Integrated Learning 

(W
IL), Team

 Leader, Supervisory and 
M

anagem
ent Training, Institutes of 

v 

x 
Increase access to interm

ediate / m
iddle level 

skills 
x 

Increase capacity for quality learning provisioning 
for technical scarce and critical skills. 

i. 
Develop strategy to 
establish linkages. 

 
ii. 

Facilitate 
partnerships w

ith 
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 N
O

. 
STRATEG

IC PARTN
ER / 

STAKEH
O

LD
ER 

KEY STRATEG
IES / PARTN

ERSH
IPS 

ALIG
N

M
EN

T TO
 

N
SD

P 
O

U
TPU

T 
O

BJECTIVE 

Providers – Aranda 
Learnership College &

 
TVET SA 

Sectoral or O
ccupational Excellence 

(ISO
Es). 

x 
N

ational Strategy in place to provide w
ork 

experience and im
prove em

ployability. 
em

ployers &
 

com
m

unities. 

5. 

Public Higher Education 
Institutions: 

x 
Durban U

niversity of 
Technology 

x 
Cape Peninsula 
U

niversity of 
Technology 

x 
U

niversity of 
Johannesburg 

x 
N

elson M
andela 

M
etropolitan U

niversity 
x 

U
niversity of 

Stellenbosch 
 

Clothing and Textile Technologist 
program

m
es (diplom

a / degrees), 
Honours, M

asters in Textile Science / 
Clothing M

anagem
ent and Doctoral / 

Post-doctoral program
m

es. 

iii 

x 
Strategy in place to increase access for w

ork 
experience / internships by w

ork-ready 
graduates. 

x 
Develop research and developm

ent capacity 
w

ithin the sector. 
x 

Encourage continuous professional 
developm

ent of the clothing and textile 
w

orkforce. 
x 

Broaden ISO
E Strategy to include HEIs. 

x 
Tw

o key opportunities for grow
th in the clothing 

and textile sector: 
 

9
 

W
orld Class M

anufacturing- Fast response to 
product supplied m

ainly into the dom
estic 

m
arket. 

9
 

Specialised textiles for the local and 
international m

arket. 
 

i. 
High level scarce 
skills needs are 
addressed. 

6. 
Clothing and Textiles Em

ployers 
and Labour U

nions 

Trade U
nions: 

Southern African Clothing and Textile 
W

orkers U
nion  

Em
ployers: 
x 

18 Em
ployer organisations 

(refer to constitution) 

vii 

x 
Engage w

ith both em
ployer and labour 

organisations in the FP&
M

 sector to prom
ote and 

consolidate the skills developm
ent strategy for 

the sector. 

i. 
Address scarce and 
critical skills in the 
sector. 

7. 

Provincial G
overnm

ents: 
x 

KZN
: Departm

ent of 
Econom

ic Developm
ent 

and Tourism
 

x 
G

auteng: Departm
ent 

of Econom
ic 

i. Provincial G
row

th and D
evelopm

ent 
Strategies for Econom

ic Clusters: 
ii. Prom

ote Collaboration Projects: 
KZN

: D
ED

T: 
x 

M
Sc / Doctoral program

m
es 

w
ith U

niversity of Liberec 
x 

CPD Program
m

es 

iii,iv 
x 

Develop provincial strategies and establish 
collaboration projects to address provincial HRD 
scarce and critical skills. 

i. 
High level scarce 
skills needs are 
addressed. 
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Developm
ent and 

Tourism
 

x 
W

estern Cape: 
Departm

ent of 
Econom

ic Developm
ent 

and Tourism
 

  

x 
Sem

inar Series 
G

auteng D
ED

T: 
x 

Draft Provincial Strategy 
x 

Skills Developm
ent 

Collaboration Project: 
W

orkforce developm
ent – 

learnerships and team
 leader 

developm
ent, Developm

ent of 
business and entrepreneurial 
skills for the unem

ployed and 
youth 

8. 
KZN

: Clothing and Textiles Cluster 
– B&

M
 Analysts 

Research and benchm
arking in the 

clothing and textiles sub-sectors 
i 

x 
Broaden research capacity w

ith regard to: 
9

 
Econom

ic perform
ance inform

ation – RoI. 
9

 
Benchm

arking – productivity and 
com

petitiveness w
ith best practice 

countries. 
9

 
Skills Developm

ent – W
orld-Class 

M
anufacturing / Lean M

anufacturing / 
G

reener Production. 
9

 
 Interventions to support the industry. 

9
 

Creation of w
orld-class w

orkforce. 
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1. 
Departm

ent 
of 

Trade 
and 

Industry: 
Directorate 

/ 
Sector 

Desk for Footw
ear and Leather 

x 
Custom

ised 
Sector 

Program
m

e 
for Footw

ear and Leather.  
9

 
Response 

to 
com

petiveness 
challenges faced by sector. 

9
 

Developm
ent of a labour force 

w
ith 

w
orld 

class 
skills 

and 
enhanced 

value 
chain 

integration. 
x 

R-CTFL M
asterplan 

x 
Skills Developm

ent Project Plan 
– address scarce and critical 
skills and career pathing. 
 

i,ii,iii,iv  
x 

Im
plem

ent key action program
m

es, especially 
skills developm

ent program
m

e. 
x 

Develop 
collaboration 

projects 
and 

lodge 
funding proposal w

ith N
SF. 

 

i. 
U

pgrading of scarce 
and 

critical 
skills 

across occupational 
categories. 

2. 
Private 

Colleges 
/ 

Skills 
Developm

ent Providers: 
 

Artisan 
developm

ent, 
learnership 

provisioning, W
ork Integrated Learning 

(W
IL), 

Team
 

Leader, 
Supervisory 

and 
M

anagem
ent 

Training, 
Institutes 

of 
Sectoral 

or 
O

ccupational 
Excellence 

(ISO
Es). 

ii,iii 
x 

Increase access to interm
ediate / m

iddle level 
skills. 

x 
Increase 

capacity 
for 

quality 
learning 

provisioning for technical scarce and critical 
skills. 

x 
N

ational 
Strategy 

in 
place 

to 
provide 

w
ork 

experience and im
prove em

ployability. 

i. 
Develop strategy to 
establish linkages. 

ii. 
Facilitate 
partnerships 

w
ith 

em
ployers 

&
 

com
m

unities. 
 

3. 
Footw

ear and Leather Em
ployers 

and Labour U
nions 

Labour U
nions: 

x 
N

U
LAW

 
Em

ployers: 
x 

SAFLIA 
x 

ASAM
 

x 
SATEO

 

vii 
x 

Address scarce and critical skills. 
i. 

Address scarce and 
critical skills in the 
sector. 
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1. 
Departm

ent of Trade and 
Industry: Directorate / Sector 
Desk – Forest Industries 

x 
Forestry Charter. The m

ain aim
 of 

the charter is to ensure that 
opportunities and benefits of the 
forestry sector are extended to 
black South Africans; this addresses 
restitution and equity in the forestry 
sector and the loosening of 
bottlenecks such as w

ater licence 
restrictions that prevent the grow

th 
of this sector. 

x 
Forestry M

asterplan – Rural 
developm

ent through forestry.  
x 

Skills Developm
ent Project Plan – 

address scarce and critical skills and 
career pathing. 

ii,iii,iv 

x 
Develop Skills Developm

ent Project Plan to 
support key action program

m
es in the various 

sub-sectors. 
x 

Develop collaboration projects and lodge w
ith 

N
SF and Provincial G

overnm
ents (KZN

 and 
M

pum
alanga). 

x 
The five strategic drivers in the Education Strategy 
are to: 

 
9

 
Facilitate the leverage of Financial and 
Strategic partnership opportunities. 

9
 

Find effective solutions for m
anaging w

ork 
integrated learning. 

9
 

Provide support to enable the industry to 
m

eet the skills needs for a changing industry. 
9

 
Prom

ote the sector by developing a value 
proposition for all stakeholders. 

9
 

Align 
qualification 

fram
ew

ork 
to 

m
eet 

Industry 
needs 

(PAM
SA 

2012 
SSP 

Subm
ission).   

i. 
U

pgrading of 
scarce and critical 
skills across 
occupational 
categories. 

ii. 
Strengthen linkages 
betw

een sector 
strategies and skills 
developm

ent plans. 

2. 
Departm

ent of Agriculture, 
Forestry and Fisheries (DAFF) 

x 
Integrated G

row
th and 

Developm
ent Plan (IG

DP 2011-
2031). Initiatives of DAFF and 
opportunities for partnerships. 

x 
Training and Developm

ent 
Interventions of DAFF – ABET 
training and graduate internship 
program

m
es. 

ii,iii,iv 
x 

Develop skills developm
ent strategy to 

com
plem

ent sector strategies. 
x 

Im
plem

ent collaboration projects. 

i. 
Prom

ote 
partnership to 
address higher 
order scarce and 
critical skills. 
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3. 

Private Colleges / Skills 
Developm

ent Providers: 
x 

Forestry Industry 
Training Providers 
Association 

x 
Learnership provisioning, RPL, Team

 
Leader, Supervisory and 
M

anagem
ent Training, Institutes of 

Sectoral or O
ccupational Excellence 

(ISO
Es). 

ii,iii,iv 

x 
Increase access to interm

ediate / m
iddle level 

skills. 
x 

Increase capacity for quality learning 
provisioning for technical scarce and critical 
skills. 

x 
N

ational Strategy in place to provide w
ork 

experience and im
prove em

ployability. 

i. 
Develop strategy to 
establish linkages. 

ii. 
Facilitate 
partnerships w

ith 
em

ployers &
 

com
m

unities. 
 

4. 

Public TVET Colleges: 
x 

Thekw
ini 

x 
U

m
folozi 

x 
U

m
gungundlovu 

x 
Capricorn  

x 
Sekhukhune 

x 
Ikhala 

x 
Em

fuleni 

x 
N

CV: Paper and Pulp Technology-
W

ork Integrated Learning (W
IL), 

Team
 Leader, Supervisory and 

M
anagem

ent Training, Institutes of 
Sectoral or O

ccupational Excellence 
(ISO

Es). 

v 

x 
Increase access to interm

ediate / m
iddle level 

skills. 
x 

Increase capacity for quality learning 
provisioning for technical scarce and critical 
skills. 

x 
N

ational Strategy in place to provide w
ork 

experience and im
prove em

ployability. 

i. 
Develop strategy to 
establish linkages 
w

ith TVETs. 
ii. 

Facilitate 
partnerships 
betw

een TVETs and 
em

ployers. 

5. 

Public Higher Education 
Institutions: 

x 
Durban U

niversity of 
Technology 

x 
Cape Peninsula 
U

niversity of 
Technology 

x 
U

niversity of 
Johannesburg 

x 
N

elson M
andela 

M
etropolitan 

U
niversity 

x 
U

niversity of 
Stellenbosch 

x 
U

N
ISA 

x 
U

niversity of Venda 
x 

Fort Cox Agricultural 
College 

Diplom
a in Pulp and Paper and 

Tissue Production. 
Pulp Technologist program

m
es, 

Fossil Technology, Honours, M
asters 

and Doctoral / Post-doctoral 
program

m
es. 

iii,iv 

x 
Strategy in place to increase access for w

ork 
experience / internships by w

ork-ready 
graduates. 

x 
Develop research and developm

ent capacity 
w

ithin the sector. 
x 

Encourage continuous professional 
developm

ent of the forest industries w
orkforce. 

i. 
High level scarce 
skills needs are 
addressed. 
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6. 

Provincial G
overnm

ents: 
x 

KZN
: Departm

ent of 
Econom

ic 
Developm

ent and 
Tourism

 
x 

W
estern Cape: 

Departm
ent of 

Econom
ic 

Developm
ent and 

Tourism
 

x 
M

pum
alanga: 

Departm
ent of 

Econom
ic 

Developm
ent and 

Tourism
 

 

x 
Develop Provincial G

row
th and 

Developm
ent Strategies for 

Econom
ic Clusters: 

x 
Prom

ote Collaboration Projects: 
 

KZN
: DEDT: 

9
 

Forestry 
9

 
Sm

all Furniture M
anufacturers 

9
 

Charcoal M
anufacturing 

 
G

auteng DEDT: 
9

 
Sm

all Furniture M
anufacturers 

 
W

estern Cape: DEDT: 
9

 
Sm

all Furniture M
anufacturers 

 
M

pum
alanga DEDT: 

9
 

Forestry 
 

Eastern Cape DEDT: 
9

 
Charcoal M

anufacturing 

ii,iii,iv 
x 

Develop provincial strategies and establish 
collaboration projects to address provincial HRD 
scarce and critical skills. 

i. 
High level scarce 
skills needs are 
addressed. 

7. 
W

estern Cape Furniture Initiative 
x 

Learnership provisioning, research 
and benchm

arking in the furniture-
m

aking sub-sector. 
i 

x 
Broaden research capacity w

ith regard to: 
x 

Econom
ic perform

ance inform
ation – RoI 

x 
Benchm

arking – productivity, design and 
com

petitiveness w
ith best practice countries. 

x 
Skills Developm

ent –learnership provisioning. 

 

8. 
Forestry, Pulp and Paper, 
Furniture, W

ood Products: 
Em

ployers and Labour U
nions 

Key stakeholders: 
Large Com

panies: 
x 

SAPPI 
x 

M
O

N
DI 

x 
Kim

berley Clark 
Labour U

nions:  
x 

CEPPW
AW

U
 

x 
N

U
FAW

SA 
x 

FAW
U

 
x 

SAEW
A 

Em
ployers 
x 

FPBEA 
x 

FSA 

ii,iii,iv,v,vi 
x 

Address scarce and critical skills. 

i. 
Scarce and critical 
skills in the sector 
addressed. 

ii. 
Proactive 
engagem

ents and 
agreem

ents 
regards the 
absorption of 
artisans, 
learnerships and 
internships 
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x 
SAFCA 

x 
FBU

M
A 

x 
SALM

A 
x 

PAM
SA 

 PU
BLISHIN

G
 

N
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1. 
Departm

ent of Arts and Culture 
Develop sector strategy w

ith skills 
developm

ent com
ponent, including 

research. 
i 

Prom
ote and collaborate in research for the sector 

w
ith regard to sector and skills developm

ent. 
Develop collaboration projects. 

i. 
To upgrade scarce 
and critical skills 
across occupational 
categories. 
 

2. 

Public Higher Education 
Institutions: 

x 
Rhodes U

niversity 
x 

U
niversity of Pretoria 

x 
N

elson M
andela 

M
etropolitan 

x 
U

N
ISA 

x 
U

niversity of 
Johannesburg 

x 
Tshw

ane U
niversity of 

Technology 
 

x 
Diplom

as and Degrees, Honours, 
M

asters, Doctoral and Post-doctoral 
degrees in Journalism

 and 
Publishing. 

ii,iii,iv 

x 
Strategy in place to increase access for w

ork 
experience / internships by w

ork-ready 
graduates. 

x 
Develop research and developm

ent capacity 
w

ithin the sector 
x 

Encourage continuous professional 
developm

ent of the publishing w
orkforce. 

x 
Developing career path inform

ation and 
providing career advice services for potential 
new

 entrants. Including m
arketing at education 

and training service providers on social 
netw

orking sites, through job board 
functionality on industry w

eb sites such as that 
of PASA, and other print m

edia advertisem
ents.  

x 
An advocacy program

m
e to target learners at 

i. 
High level scarce 
skills needs are 
addressed. 
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school-leaving level to prom
ote careers in the 

Book Publishing Industry, including, job-
shadow

ing at Book Publishing organisations. 
x 

Developm
ent of an industry-level talent w

atch 
program

m
e to identify top students/graduates 

for internship and other learning opportunities 
w

ith Book Publishers.  
x 

Developing a national database of graduates for 
the 

purpose 
of 

internship 
placem

ents, 
and 

ultim
ately hiring.  

3. 

Private Providers: 
x 

PASA 
x 

SETA Accredited Skills 
Developm

ent Providers  
x 

Training Academ
ies 

PASA Strategy: 
x 

N
ational Annual Book Fairs / 

Exhibitions- Publishers’ / w
riters’ 

gathering. 
x 

Internships 

viii 

x 
Strategy in place to increase access for w

ork 
experience / internships by w

ork-ready 
graduates. 

x 
Develop research and developm

ent capacity 
w

ithin the sector. 
x 

Encourage continuous professional 
developm

ent of the publishing w
orkforce by 

share ideas about w
riting and publishing related 

skills w
ith w

riters and publishers. 

i. 
Develop strategy to 
establish linkages 
w

ith TVETs. 
ii. 

Facilitate 
partnerships 
betw

een TVETs and 
em

ployers. 
 

4. 

Key Industry Associations: 
Em

ployers: 
x 

Publishing Association 
of South Africa (PASA) 

x 
PEASA 

x 
IPEASA 

x 
PPEA 

Large Com
panies: 

M
askew

 M
iller 

Via Africa 
Shutter&

 Shooter 
Heinem

ann Publishers 
O

xford 

x 
Skills Planning and sector strategy. 

x 
Develop skills developm

ent project 
plan. 

i 
x 

Address scarce and critical skills. 
i. 

Scarce and critical 
skills in the sector 
addressed. 
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1. 

Print M
edia:  

x 
Departm

ent of 
Com

m
unications 

x 
Print M

edia SA 
x 

HSRC 

x 
Research. 

i 

x 
Broaden research capacity w

ith regard to: 
x 

Econom
ic perform

ance inform
ation – RoI. 

x 
Benchm

arking – productivity, design and 
com

petitiveness w
ith best practice countries. 

 

i. 
Develop strategies 
to address sector 
developm

ent. 

2. 

Printing and Packaging: 
x 

Departm
ent of Trade 

and Industry: Sector 
Desk for Printing and 
Packaging 

x 
Printing South Africa 

x 
G

overnm
ent Printing 

W
orks 

x 
South African Bank 
N

otes 
 

x 
Develop sector strategy. 

x 
Engage in research. 

x 
Develop Skills Developm

ent 
Project Plan. 

i 

x 
Broaden research capacity w

ith regard to: 
x 

Econom
ic perform

ance inform
ation – RoI. 

x 
Benchm

arking – productivity, design and 
com

petitiveness w
ith best practice countries. 

x 
N

ew
 opportunities- The need for soft skills &

 
poor uptake of qualifications. 
  

i. 
Develop national 
industry strategy to 
address sector 
developm

ent. 

3. 

Private Colleges / Skills 
Developm

ent Providers: 
x 

PIFSA 
x 

IM
PI  

x 
N

ISSI 
x 

SAJ 
x 

Paarl M
edia Academ

y 
(ISO

E) 
x 

N
am

tech 
  

x 
Artisan developm

ent and 
provisioning, Supervisory and 
M

anagem
ent Training, Institutes 

of Sectoral or O
ccupational 

Excellence (ISO
Es). 

x 
Curriculum

 and Learning M
aterials 

Developm
ent. 

ii,iii,iv 

x 
Increase access to interm

ediate / m
iddle level 

skills. 
x 

Increase capacity for quality learning 
provisioning for technical scarce and critical 
skills. 

x 
N

ational Strategy in place to provide w
ork 

experience and im
prove em

ployability. 

i. 
Develop strategy to 
establish linkages . 

ii. 
Facilitate 
partnerships w

ith 
em

ployers. 
 

4. 
Public TVET Colleges: 

x 
TBC 

x 
Artisan developm

ent provisioning, 
Supervisory and M

anagem
ent 

Training, Institutes of Sectoral or 
O

ccupational Excellence (ISO
Es). 

v 

x 
Increase access to interm

ediate / m
iddle level 

skills. 
x 

Increase capacity for quality learning 
provisioning for technical scarce and critical 
skills. 

x 
N

ational Strategy in place to provide w
ork 

experience and im
prove em

ployability. 

i. 
Develop strategy to 
establish linkages 
w

ith TVETs. 
ii. 

Facilitate 
partnerships 
betw

een TVETs and 
em

ployers. 
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5. 
Public Higher Education 
Institutions 
 

x 
M

anagem
ent Developm

ent 
Program

m
e for Printers. 

x 
The industry is not attracting 
talent from

 the schooling or HET 
sector. 

ii,iii,iv 

x 
Strategy in place to Increase access for w

ork 
experience / internships by w

ork-ready 
graduates. 

x 
Develop research and developm

ent capacity 
w

ithin the sector. 
x 

Develop and test selection tools and processes 
(m

ake available to sector). 
 

x 
Explore a variety of strategies and partnerships 
w

ith schools and TVET colleges to build public 
understanding/im

prove the supply chain. 
x 

Encourage continuous professional 
developm

ent of the printing and packaging 
w

orkforce. 
 

i. 
High level scarce 
skills needs are 
addressed. 

6. 

Printing and Packaging: 
Em

ployers and Labour U
nions: 

 Key Industry Associations and 
Large Com

panies: 
x 

Printing South Africa 
(PSA) 

x 
Packaging Association 
of South Africa 

(PACSA) 
Labour U

nions: 
x 

SATU
 

x 
CEPPW

AW
U

 
Large Com

panies 
x 

N
am

pak 
x 

M
ondi 

x 
Paarl M

edia 
x 

CTP 

Develop sector strategies w
ith skills 

developm
ent com

ponent, including 
research. 
The need for product, processor 
technology-specific training. 
Poor levels of general education. 
Substantial num

bers of people m
ay be 

eligible for RPL. 
Loss of im

portant sector know
ledge base 

w
ith loom

ing retirem
ents. 

i,ii,iii,iv,v 

Address scarce and critical skills. 
Explore and adopt strategies for accom

m
odating these 

under the N
Q

F/Skills Developm
ent Strategy w

here 
appropriate. 
Explore new

 form
s of ABET (accelerated ABET, the 

Foundational Learning Certificate, etc.). 
- Explore the im

provem
ent of critical outcom

es 
(system

s thinking and problem
-solving) in the existing 

qualifications and curriculum
. 

Develop, test and adopt RPL strategies for all 
occupations w

here it is cost-effective to do so. 
- U

se the CEPs and other strategies to build a 
know

ledge-m
anagem

ent approach in the sector. 

i. 
Scarce and critical 
skills in the sector 
addressed. 

 



 

P
a

g
e

 131 | 136 

 AN
N

EXU
RE B: KEY STRATEG

IES ALIG
N

ED TO
 THIS STRATEG

IC PLAN
 

x 
Rural G

row
th and Developm

ent Strategy: 

- 
The m

ain purpose of this initiative is not only to address poverty alleviation, but also to ensure that it puts em
phasis on changing the 

environm
ent of poor people through BBBEE and CSI  initiatives and equipping them

 to earn m
ore in order for them

 to invest in them
selves and 

their com
m

unities and contribute tow
ards m

aintenance of key infrastructure. Rural Developm
ent aim

s at ensuring that rural people take 
control of their ow

n destiny by becom
ing central to all developm

ental initiatives and therefore has socio-econom
ic transform

ation at its core. 
- 

Em
phasis to be placed on the im

portance of supporting SM
M

Es, co-operatives, N
on-Governm

ental organisations and com
m

unity-based 
organisations that have a rural focus. 

- 
Accredit co-operatives, sm

all enterprises and N
GO

s to facilitate com
m

unity-training initiatives. 
- 

Training interventions to include life skills, AET, entrepreneurship skills and new
 venture creation, and other technical and scarce skills that 

could lead to em
ploym

ent opportunities w
ithin the FP&

M
 sector. 

- 
SETA discretionary Grants to m

ake provision for subsistence and travel in addition to standardised grant funding. 
 

x 
Disability 
- 

Cost of funding for training initiatives to m
ake provision for adaptation of learning m

aterials and specialised adaptations and equipm
ent that 

disabled learners w
ould require to facilitate learning provisioning. 

- 
Focus on w

orkplaces and organisations that support the up-skilling of disabled people. 
- 

Training interventions to include life skills, AET, entrepreneurship skills, new
 venture creation and other technical and scarce skills that could 

lead to em
ploym

ent opportunities w
ithin the FP&

M
 sector. 

 
x 

Prom
otion of Partnerships w

ith Public TVET Colleges and Higher Education Institutions 
- 

O
ne of the key im

peratives of the FP&
M

 SETA is the strengthening of the TVET College/em
ployer relationship w

ithin the FP&
M

 sector. The 
FP&

M
 SETA m

ust provide relevant and appropriate occupationally-directed program
m

es that w
ould position TVET colleges as key sites for 

delivery of skills to provide vocational and occupational learning pathw
ays for both N

CV learners and em
ployees w

ithin the sector w
ith a specific 

em
phasis on artisan developm

ent. The TVET College-FP&
M

 SETA em
ployer partnership m

ust ensure placem
ent of students in the w

orkplace to 
facilitate learning, as w

ell as placem
ent of N

VC-graduates into internship and learnership program
m

es to gain w
ork experience to enhance 

graduates’ chances of em
ployability. 
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x 

The FP&
M

 SETA TVET/HEI Strategy w
ill focus on the follow

ing key priority areas, w
hich w

ill be aligned to targets set in the Annual Perform
ance 

Plan: 
- 

Expansion of national SETA presence in rural areas and tow
nships through TVETs. 

- 
M

arketing and prom
otion of FP&

M
 SETA program

m
es delivered via TVETs. 

- 
SETA-driven w

orkplace agreem
ents betw

een TVETs/HEIs and em
ployers for the re-tooling and re-skilling of unem

ployed TVET/HEI graduates.  
- 

W
ork Experience: Com

panies to m
ake placem

ents / internships available for N
CV students from

 TVET colleges.  
- 

Internships: Internships for 3
rd year students from

 U
oTs, w

ho need w
ork experience as part of their qualifications. 

- 
TVET/HEI Em

ployer lecturer exchange program
m

es. 
- 

O
pportunities for training exposure in a w

ork environm
ent for lecturers at TVET colleges. 

- 
FP&

M
 TVET Strategy to im

prove the role and perform
ance of TVET Colleges. 

- 
TVET colleges w

ill be preferred training providers for skills training program
m

es –public TVET colleges to be prioritised for accreditation of 
FP&

M
 SETA occupationally-directed program

m
es. 

- 
Critical areas of focus for the industry include: Industry not attracting right talent- develop test selection tools and processes for sector, including 
m

arketing strategy to com
m

unicate at GET, TVET and Het levels the skills requirem
ents and job opportunities in the sector, explore strategies 

and partnerships w
ith schools and TVET colleges to build public understanding/im

prove supply chain, increase availability of training providers 
that offer N

Q
F-aligned courses. 

- 
Develop a graduate developm

ent plan to attract and develop graduates in order to increase the pool of high level skills in the sector. 
- 

Track qualification perform
ance and num

bers, developing and stream
lining tracking processes. 

 
x 

Youth Developm
ent Strategy 

- 
This targets youth betw

een 14 and 35 years of age and extended to GBV, w
ith particular focus on: 

9
 Rural youth 
9

 U
nem

ployed youth 
9

 Young w
om

en 
9

 Youth in institutions of learning  
9

 O
ut-of-school youth 

9
 Youth w

ith disabilities 
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- 
U

nem
ploym

ent am
ongst the youth is very high at above 70%

 of the unem
ployed com

pared to older population groups. To support youth-
ow

ned businesses that focus on innovation and technological advancem
ent in key industries, the strategy puts em

phasis on increasing access 
to training and priority skills developm

ent opportunities and to achieve fundam
ental transform

ation - the strategy places particular focus on 
technical, occupational and entrepreneurship skills. 

- 
Strategic partnerships/ collaboration w

ith youth developm
ent organizations, including HEI’s &

 TVETs are critical and m
ust be prom

oted. 
 

x 
FP&

M
 SETA initiated Strategic Special Projects that have an integrated skills focus across sub-sectors 

- 
The FP&

M
 SETA w

ill im
plem

ent high level strategic special projects during the financial year and then develop project im
plem

entation plans 
and procure the services of suitably qualified service providers in accordance w

ith the provisions of the Public Finance M
anagem

ent Act (PFM
A) 

and Treasury Regulations in order to address high level skills needs and transform
ation w

ithin industrial sub-sectors, e.g. The International 
Leadership Developm

ent Program
m

e, Bursary O
pportunities Program

m
e, W

om
en in Leadership and Youth Entrepreneurship Developm

ent. 
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AN
N

EXU
RE C: ACRO

N
YM

S 

ACRO
N

YM
 

FU
LL DESCRIPTIO

N
 

ABET 
Adult Basic Education and Training 

AET  
Adult Education and Training  

ASAM
 

Association of South African M
anufacturers of 

Luggage, Handbags and General Goods 

ATR  
Annual Training Report  

CEO
 

Chief Executive O
fficer  

CEPPW
AW

U
 

Chem
ical Energy Paper Printing W

ood and 
Allied W

orkers U
nion 

CO
M

P 
Com

pleted 

CPD 
Continuous Professional Developm

ent 

CTFL 
Clothing, Textiles, Footw

ear and Leather  

DEFF 
Departm

ent of Environm
ent, Forestry and 

Fisheries 

DEDT 
Departm

ent of Econom
ic Developm

ent and 
Tourism

 

DHET 
Departm

ent of Higher Education and Training 

 
 

DoLe 
Departm

ent of Labour and Em
plym

ent 

DTI (dtic) 
Departm

ent 
of 

Trade 
and 

Industry 
and 

Com
petition 

EM
P 

Em
ployed 

ETQ
A 

Education and Training Q
uality Assurance 

FAW
U

 
Food and Allied W

orkers U
nion 

FBU
M

A 
Furniture, 

Bedding 
and 

U
pholstery 

M
anufacturers Association 

FIETA 
Forestry Industries Education and Training 
Authority 

FP&
M

 
Fibre Processing and M

anufacturing 

FPBEA 
Fibre Particle Board Em

ployers' Association 

FSA 
Forestry South Africa 

HEI 
Higher Education Institution  

HET 
Higher Education and Training 

IPAP 
Industrial Policy Action Plan 
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IPEASA 
Independent 

Packaging 
Em

ployers 
Association of South Africa 

ISO
E 

Institute of Sector or O
ccupational Excellence 

IT 
Inform

ation Technology 

JIT 
Just in Tim

e 

KZN
 

Kw
aZulu-N

atal 

M
APPP 

M
edia, Advertising, Publishing, Printing and 

Packaging 

M
IS 

M
anagem

ent Inform
ation System

 

M
O

A 
M

em
orandum

 of Agreem
ent 

M
O

U
 

M
em

orandum
 of U

nderstanding 

M
Sc 

M
asters of Science 

M
TSF 

M
edium

 Term
 Strategic Fram

ew
ork 

N
AM

B 
N

ational Artisan M
oderating Body 

N
CV 

N
ational Certificate Vocational 

N
GO

 
N

on-Governm
ental O

rganisation 

N
GP 

N
ew

 Grow
th Path 

N
LPE 

N
on-levy Paying Entity 

N
Q

F 
N

ational Q
ualifications Fram

ew
ork 

N
SDS 

N
ational Skills Developm

ent Strategy 

N
SF 

N
ational Skills Fund 

N
SFAS 

N
ational Student Financial Aid Schem

e 

N
U

FAW
SA 

N
ational 

U
nion 

of 
Furniture 

and 
Allied 

W
orkers SA 

N
U

LAW
 

N
ational U

nion for Leather and Allied W
orkers 

O
FO

 
O

rganising Fram
ew

ork for O
ccupations 

PAM
SA 

Paper M
anufacturers Association of South 

Africa 

PASA 
Publishing Association of South Africa 

PEASA 
Printing Em

ployers 
Association of South Africa  

PFM
A 

Public Finance M
anagem

ent Act , 1999 (Act 
N

o 1 of 1999) 

PIFSA 
Printing Industries Federation of South Africa 

PIVO
TAL 

Professional, 
Vocational, 

Technical, 
and 

Academ
ic Learning 

PPEA 
Paper Packaging Em

ployers Association  

Q
CTO

 
Q

uality Council for Trade and O
ccupations 
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RoI 
Return on Investm

ent 

RPL 
Recognition of Prior Learning 

SAEW
A 

South African Equity W
orkers Association 

SAFCA 
Southern 

Africa 
Forestry 

Contractors 
Association 

SAFLIA 
South African Footw

ear and Leather Industry 
Association 

SALM
A 

South African Lum
ber M

illers' Association 

SATEO
 

South African Tanners Em
ployers Association 

SDL 
Skills Developm

ent Levy 

SETA 
Sector Education and Training Authority 

SIP 
Strategic Infrastructural Program

m
e 

SM
M

E 
Sm

all, M
edium

 and M
icro Enterprises 

SSP 
Sector Skills Plan 

TVET 
Technical 

and 
Vocational 

Education 
and 

Training 

W
IL 

W
ork Integrated Learning 

W
SP 

W
orkplace Skills Plan 

      

   


