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ACCOUNTING OFFICER STATEMENT

This new 2022/2023 financial year opens with South Africa on a much lass restrictive COVID-19 Alert Level 1 which in effect permits
businesses and organisations to resume full operations and fulfll their respective mandaies. For the Luthuli Museum this means that all
unfulfilled planned programmes and activiies in the previaus financial year can now be pursued {o their fullness in the 2022/23 financial year.
This includes, but not limited to, implementing cancelled annual programmes and events; improved intemal controls; completion of the projects
that are behind scheduls; filling critical vacant pesitions intended on improving the organization's capacity and operational efficiency; implement
the necessary training and development; improve on audit readiness; and primarily refocus on measurable service delivery imperatives.

Innovative and creative marketing sirategies become important fo strengthen Luthuli Musesum’s brand awareness; visibility. reach and product
development, Continued enrichment of Museum visitor experisnce through technologically innovative; varled and stimulating exhibitions
provides an opportunity to further increase visitor numbers and profile the Legacy of Chief Albert Luthuli.

The advent of the pandemic has impressed on the Museum the importance of prudent financial management considering the prior year
operational baseline budget adjustment by the Shareholder and the non-guarantse of MTEF budget increases. Fundraising and development of
alternative revenue stream becomes a strategic and operational imperative. The hiring of the Museum as a venue for conferences; meetings;
workshops and other social activities will be considered as another income stream for the organisation.

Collaborations and partnerships with institutions / organisation expressing shared value regarding the Museum mandate become more both of
a financial sustainability and markefing imperative. The implementation of flagship events like 2022 Luthull Walk (incl. the Fun Run and Golf
Day); the planned joint hosting with the KZN Department of Education of the Inkosi Albert Luthuli Oral History Competition af the Museum; the
Chief Abert Luthuli Reszarch Chair Founders Lecture and the Albert Luthuli Memorial Lecture become important in this financial year in
enhancing the public value of the Museum. In this financial year it becomes imperative that the Museum considers the sirategic imperative of
sore of its years long munning youth and scommunity development programmas, like for example, the Chess Club; young girls ‘Night at the
Museunr, efc., and consider scaling up its support.

That being said, it therefore becomes important for the Museum’s 2022/2023 that its overall strategic imperative should be about recovery and
reciaiming the ground lost to the COVID-18 two year break which impacted negatively on the organisation fulfilling its mandats. The Museum's
commitment to public service delivery and the betterment of people's lives in the name of Chief Albert Luthull 'emains and must continue; and
improve with every challenge encounterad|

MR. BRIAN XABA
DIRECTOR: LUTHUL!I MUSEUM
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ACCOUNTING AUTHORITY STATEMENT

This Annual Performance Plan for the 2022/2023 financial year begins with the CIVID-19 pandemic in South Africa at a reduced life threatening
phiase. The country is now at COVID-19 Alert Level 1 which by implication means that life is almost back to nomal although safety practices to
prevent infections remain in force. Therefore the Luthuli Museum, like many establishments in the tourism and hospitality sectors, can resume
their business activities that include public gatherings. As the Council, we expect the Luthuli Museum’s public programmes; events; schools’
curriculum enrichment programmes; community development activities; exhibitions; etc. to resume fully in the new financial year. Of course this
will be a challenge to the organisation having to regain the ground lost in the past iwo years bacause of the COVID-1¢ epidemic.

The advent of COVID-19 and the accompanying break in operational activities provided an opportunity of reflection for the organisation as
renewed efforts in reinforcing the Jegacy of Chief Albert Luthuli bore positive results in the appointment of the Chief Albert Luthuli Research
Chair and raigniting the efforts to reopen the inquest into Luthuli's death on 21 July 1967. In this new financia! year the Museum recommits to
redouble its efforts to support the newly established Chief Albert Luthuli Research Chair and push for the ceiclusion of the recpening of the
inquast into the death of Chief Atbert Luthuli. It is expected that management will pursue the capacitatioi: of the Museum operaticns as
provided for in the reviewed organogram that that is realigned with the organization's growth and development path.

I conclusion, the Luthuli Museum recommits to remain focused and geared towards expanding footprint of the legacy of Chlef Albert Luthuli,
ensuring the legacy's impact not only within its immediate community but also to South Africa at large as it lives up to its newly adopted vision
of achieving a ' Transformed Sociely inspired by the values and ideals of Chief Albert Luthuli’.

LY

LUTHULI MUSEUM

s 0—— P.0. BOX 1869
F IMPOBTANT MKHIZE STANGER. 4450
LUTHULI MUSEUM COUNCIL CHAIRPERSON TEL: 032 539 6822:24

FAX: 032 559 6806
15} %Yu‘\y 2072 E-MAIL: Juthulimuseumg luthulimuseum.org.za pe 5

WEBSITE: wwaw,luthulimuseum.org.za
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OFFICIAL SIGN-OFF

it is hereby certified that this Annual Performance Plan was developed by the management of the Luthuli Museum under the guidance of the
Luthufi Museum Council. It lakes into account all relevant policies, legislation and other mandates for which the Luthuli Museum is responsible.
It accurately reflects the outcomes and outputs which the Luthuli Museum will endeavour to achieve over the period 2022 - 2023.

Ms. Loyiso Gumede Signature:
CURATOR

Ms. Valentia Mthembu Signature: w ti 2

MARKETING & COMMUNICATIONS MANAGER

Mr Julanolwazi Ncwane Signature: C

FINANCE MANAGER [
LUTHULI MUSEUM

P.0. BOX 1869
STANGER. 4450
Mr Brian Xaba Signature; s TEL: 032 553 6822/24

FAX: 032 559 6806
AGCOUNTING OFFICER ERAIL: luthylimuseum@luthulimuseum.org.za
V/EBSITE: www.luthulimussum.org.za

ENDONRZED BY COUHCIL

e W P}
Mr Important Mkhize Signature: :AM % \‘i\’&_ MSL’
ACCOUNTING AUTHORITY B
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PART A: OUR MANDATE

1. UPDATES TO THE RELEVANT LEGISLATIVE AND POLICY MANDATES

Whereas the Cultural Institutions Act and the PFMA listing provides the establishment mandate for Luthuli Museum, various national
and sectoral legisiation and regulations direct how the Luthull Museum should give effect to ite astablish ment mandate, notably:

1.1. Sector spacific Legislalive Framework and Regulations

. Guitural Institutions Act (Act No. 118 of 1999) as amended

. Soilth African Heritage Resources Act, 1999 (Act 25 of 1999), as amended

= Govemment Immovable Asset Management Act, 2007 {Act 19 of 2007), as amended
= Intellectusal Property Rights Act (2008)

= Tourism (Act 3 of 2014), as amended

. The Patents Act 57 of 1978

- The Copyright Act 98 of 1978

. The Yrademarks Act 194 of 1993

The legisiative and policy mandates outiined above provide a guiding framework for the broader Arts Culture and Heritage
Sector, and the performance and organisational environment of the Museum, and supparts the framing of critical matters, which
influence the content of this Strategic Plan and uftimately will drive success for the period of this plan.

pg. 9
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Broad Govarnance and Regulations, infer alia

" Pubflic Finance Management Act (Act No. 1 of 1999} as amended

x National Treasury Regulations and Guidelines (as published)

. Proferential Procurement Policy Framework Act {(Act No. § of 2000)
. Public Administration Management Act (Act 11 of 2014}

] National Development Plan Vision 2030

= Revised Whife Paper on Arls, Culture and Heritage

. Africen Union Agenda 2063

) The Intergovernmental Relations Framework Act (2005)

" The Occupational Healil and Safefy Act, 1983

. The Labour Relations Act, 1995

. The Mational Archives Act, 1996

. The Basic Conditions of Employmeant Act, 1997

’ The Promotion of Access o Information Act, 2000

. Tha Employment Equity Act, 1998

" The Prevention and Combating of Corrupt Activities Acl, 2004

. The Preferantial Procurement Policy Framework Act, 2000

= The Promotion of Administrative Justice Act, 2000

= White Paper on Transforming Public Service Defivery (Batho-Pefe White Paper). 1997
. National Youth Policy (2015-2020)

PRO1/2022
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UPDATES TO INSTITUTIONAL POLICIES AND STRATEGIES

Luthuli Museum's Strategic Outcomes are realigned to the Department of Sporls, Arts and Culture’s Medium Term Strategic
Framework (MTSF) which is an expression of govemment's Programme of Action. The Cutcomes are alsc aligned to the vision set n
the National Development Plan (NDP 2030) with respect to improving education, training and innovation; building a capable and
developmental siate and also Nation Building and Social Cohesion, a critical government outcome.

With respect to oreader Government Quicomes, the Luthuli Museum's policies and strategies remain aligned to Qufcome 1, which
focuses on Educafion in creating 2 future today, Oufcome 5, which is about research and skills development expanded towards
building an inclusive society; Oufcome 11, which resonates with the fact that Chief Albert Luthuli was an influential and leading
member of the intemational community, a global icon for Peace; and Outcome 14, aimed at developad a broad based knowledge of
universal values aspired for by leaders ke Chief Albert Luthuli and the first President of democratic South Africa, President Nelson
Mandela.

Overall, the APP i3 remains aligned to the Museum’s Vision, Mission and Values as approved by the Luthuli Museum Council and
reinforced in the Shareholder's Compact signed between the Minister of Sports, Arts and Culture and the Chairperson of the Luthuli
Museum Council.

UPDATES TO RELEVANT COURT RULINGS

There are currenily no applicable ‘Court Rulings’ implicating the Museum

pg- 11
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PART B: OUR STRATEGIC FOCUS

i1

UPDATED SITUATIONAL ANALYSIS

The 2022/2023 financial year become the year of recovery and refocus on sirategies and plans that will ensure that the Museum
reclaims lost ground and maintains course in strengthening is valiure to the public at large.

EXTERNAL ENVIRONMENT ANALYSIS

In terms of the external environment it should be accepted that the visitor or cusiomer base of heritage; tourism and
hospitality sectors have been negatively impacted on in the past two years. New creative ways and stratagies are required
to revitalige the soctors to bring back the tour buses; the schools; universities; communities; friends; families; donors;
sponsors; stakeholders; partners; etc. This remains the challenge in this new financial year.

INTERNAL ENVIRONMENT ANALYSIS

The effective planning; organising; coordination; monitoring; reporting and accountability; directing of Museum resources
becomes important in this new financial year. The building of permanent capacity in administrative support; monitoring and
evaluation; cversight and compllance reporting; human rescurces management; supply chain management and ending
imegular expenditure becomes an important imperative in this new financial year.

pg. 12



PART C:

MEASURING OUR PERFORMANCE
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1. INSTITUTIONAL PROGRAMME PERFORMANCE INFORMATION

A.

Prograrnme 1: Administration

= Governance
» Support Services (FM; HRM; SCM)

Programyme 2: Business Development

s Coflections Management
= Research
= Exhibitions

Programnme 3: Public Engagement
= Marketing

= Socizl Media

= Education & Tours

= Public Relations

=  Public Programmes

pg. 13
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V.

Subprogramme:
Description:

Purpose:

Subprogramme:
Descripfion:

Purpose:

PRO1/2022
1SBN: 9780621499704

Public Relations

Public relations and stakeholder relations management

Develop and implement a public relations programme and campaigns intended fto
communicate and build positive relationships with stakeholders; media and the public.

Public Programmes
Management of Museum public relations and public programmes
Develop and implement community outreach programmes that assist in the promotion of

the museum; building a diverse audience and maintaining pubiic relations and programmes
in conjunction with the Marketing Manager & Education officer

pg. 17
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2. OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS
A. PROGRAMME 1: ADMINISTRATION
Subprogramme (A):  Governance
i Annual Targets
: Output ST i Estimated
Oulchbma (?.,W,, e P “ Auq?ﬁ§g§pnl roy_gorgqng ' Farfermunce MTEF Period
2018/19 20§9/20 | 2020/2021 2021/22 2022/2223 | 2023/24 2024/25
Council Mandatory |, oo | 5 xcounel Achiaved 3 x Council quarterty 4 x Councll 4 x Council 4 x Council 4 % Council
Minutes number of m’;eﬂn o T wm“ 1";""” e Mestings conducted quarterly quarterly quarterly quarterty
quarterly meeting 2: 19 October 2019 1. 29/04/2020 Meetings Meetings Meetings Meetings
::’awe:rl:; achieved 3. 14 Dacember 2019 g ;g 5?? ;%zg conducted conductad conducted cenducted
conducted Y ANy 4 20/01/2021
5. 27/02/2021
Caundl Number of 0 Policies 10 x policles reviewed and S x Polidies 5 x Pallcles 5 x Palictes 5 x Policies
Bffective and reviewed & | policies reviewed & | approved by Coundl 4x P:\lrl:l“ ""c""""'na‘l" and | reviewed & reviewedand | reviewed & reviewed &
Efficiont approved reviewed amended by | 1. Performance Information approved by Cou approved by approvedby | approvedby | approved by
Organizatien policies and Councll Policy 1. Heritage Asset Council Council Council Council
approved 2. Workplace Smoking Policy Pokhey
3. Telephone, Fax and Assets 2. Sogal media
Policy Policy
4. ¢ilfts und Benefits Pollcy 3.  Swundard
5. Education Assist Policy Oper:'hc o
6. Employment Pollcy Procedures for
7. Picketing Pollcy ;’::g;"‘m"' N
4. Reclal Harassment Pollcy
5. Safety Policy 4. Fundraising Policy
10. Life Threatening and
Noticeable Diseases Policy

pg. 18
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Annual Targefs

) Ouilput S i Estimuted :
Oulcome Ovuiputs Indicafors Augllaq'!h\dua_l l'o}fen:mu m Poraiance MTYEF Period
| 2018{19 201 9/20 2020/2021 202122 2022/23 2023/24 2024/25
| L, " g
Number of 1x Internal :n::enxz:udts 4 x Internal Audits condueled | 2 x Internal 4y Internal 4x Internal 4x Internal
Internal Audit Audits Audits dits Audlis
Quarterly Audis implemented | 59 (T s MR ] ) et Conducted canducted fonducted conducted
Internal conducted | and achiaved | TP iy agem Report e
.Andits 3. Performonce Information
implamented {Quarter 1 —
2020/2021)
4. Supply Chain
Managemaent
Effective and
Efficlent
Organization
:‘:;‘:1':;':;': m’“ K » J1xDSAC Key | 21xKey 21x Key 21x Key
Complied with | 100% 1 x Annual Report M“;’s Illmnpp: .":"M Reperting Reporting Reporting Reporting
DAC compliarice achleved & submitted Dead|ines Deadlines Deadlines Deadlines
mandatory with Implemented Implemented | Implemented | implemented
—_ 2nd Draft of Strategic Plan
reporting mandatory submitted on 30
deadlines repesting Novamber 2015,
deadlines Final strategic phan
submitted 30 January 2020

pg. 19
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A. PROGRAMME I: ADMINISTRATION
Subprogramme {B}: Support Services
FINANCIAL MANAGEMENT
Annval Targels
Buicoms Outputs Qutput Audited/Actual Performance P:ff';':‘r::ﬁ . MTEF Period
2018/19 2019/20 2020/21 2021722 2022/23 2023/24 2024/35
) . 4 x Financial £ x Financial 4 % Financial
g:ﬁt'::::ﬂ Reviews 4 x Quarterly “erformance Performance Perfarmance
and Repert ochieved Financial iteviews & Reviews & Reviews &
Performance Report Report Report
Submitted Quarter | Number of 1. 4 x Quanerly Reviews and
Reports; Annual Financial Finanelal Reports 1 x Annual 1.% Annual 1 x Annual
Financial Parfarmance Parformance Financial Financial Financial
Statements & Reviews and = — . ?ep:"’ o Performance Performance Performance
Annual Budget reports - 5?:“ ;':::'R'Z'::::"’l 1 x Annual Reviews and Reviews and Reviews and
Financial Reports Reports Reports
Performance
Reviews and 1x Review & 1x Review & 1x Review &
Repaorts approval of approval of approval of
Annual Budget Annual Budget Annuzl Budget
Effective and
Efficient 0 x FPE and Herilage 2 % PPE Reports 2 x PPE and 2x l_’PE and 2% I"PE and
Organization Assets reporls produced produced Herttage Assets Heritage Assets Heritage Assels
Number of PPE teports reports reports
and Heritage The Museur did aof produced with | produced with | produced with
& perform PPE or Heritoge 100 % 100 % 100 %
Accounted far Assets reports Assets reporls; however the compliance compliance comnpliance
produced with reconciliotions for assefs
Museum Assets 100 % were performed on a {GRAP 17 & {GRAP 17 & [GRAP 17 &
{in compliance with comoli - == monthly basis. The GRAP 103) GRAP 103) GRAP 103)
pliance
GRAP 17and 103} | icoapq7 g recongiliction will be used
GRAP 103) to compile tha reports
required and Museum
manogement will ensure
that assef reconciliation is
accompanked by a report
each quarten

pg. 20
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4 x Quarterly 4 x Quarterly 4 x Quarterhy
4 x Quarterly Performance Performance Parformance
Kumber of 4 x Quariedy Performance Information Information Information
Annual Quarterly Performance Information informati s Re,
Performance Performance Reporis Submified to i Repo parts Repor:ts
rt complied information DSAC Reports Subimitted to Submitted to Submitted to
withl the APP Reports Submitted to DSAC with BO% | DSAC with 90% | DSAC with 100
submitted DSAC acklavementof | achievementof | % achievement
tarzets targets of targets
639 Findings on Audit . 100% Audit
ln:‘ gl il 100% Audit action | 100% Audit 100% Audit Action Plan
completed plan objectives Action Plan Actlor: Plan objectives
implemented cbjectives objectives Impl {emented
2019/2020 Audit implemented implemented
naual o 100% Devolaped improvemen) Plon shulus
gm m“:’ o Audit and Implemenied report.
cudlt
improvement The museum axiersal audit?
plans concluded in November
2020 and there wos
insuificient Kime to ploan and
address all the Sndings. This
impociad on fie
implemeniation and
developing of the oudit
action plan. The fow
jon ks due fo
ihe fote development of the
ouddt aufion plan. Fndings
nof addresed will be
oddressed canfinvoasly in
tha nextt fnonclo] yeor.
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HUMAN RESOURCES MANAGEMENT

Dulcome

Quipuis

Oulpul
ladicators

Annudl Targetfs

Audited/Actucl Perforniance
P y o

~ Esfimated
Performance

MTEF Pariod

] 2013/19

2019/20
e ke

2020721

2021/22

202/23

2023/24

2024/25

Effective and
Efficiont
Orgunization

Signad
Performance
Agreements
by staff

Number of
performance
assessment
conducted for
all annual
staff

ox
Assessment
of staff
performance

1x performance
assessment for staif

Parformance
Aassssmenis ware
conducted for only 2
staff members.

The Museum cnrently
does nol have an HR
Practiioner, or service
provider ro acisd with HR
related work. The
Museum has made

1 x Performance
assessments
conducted for all
staff

| 1x performance

assessments
conducted for all
staff

1 x performance
assessments
conducted for all
staff

1 x performance
dassessments
conducted for all
staff
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Implemented
employae
Annual
Training and
Development
Pan

Number of
training
opportunities
provided to
staff

3 x Training
of staff
members
conducted

3 x aining of staff
mambers

1. First Ald Training
Z. Registry Training
3. SCM Training

3 x training of shaff
mambers

1. 'Thveniorying the
Collection

2. Museym Education

3. Luthuli Museum
Operational Plan
Workshop

The Mussurn IdeniiBied
the fhree virtued fraining
¢ par the iroiniog
schedule, Foous was afso
redirocted fo stoff

3 x Training of
staff members

3 x Tralning of
staff members

:

4y Training of staff
. members

5x Training of staff |

members
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SUPPLY CHAIN MANAGEMENT

[ Annual Targets
o Outouts | Outeut Audited/Actual Performance Estimaiod MTEE Parlod
vicomes P Indicators e Perfarmance
2018/19 2019/20 ‘2020/21 2021722 202223 2023/34 2024/25
¢ i, e A = .
10 x Monthly SCM
compliancs reports produced
Instead of the planned x12.
Effective and implemented ;""':,:’ o ;":‘nr"““"' The Museum wes clossdirom | 12 x Monthly | 12 xMontivy SCM | 12 x Montily SCM | 12 x Monthly SCM
Efficiant ” onthly 27 Morch 2020 "’ ta tha SCM compliance | compliance reports compllance compliance
Organizotion and reported | SCM cornplinrtca COVID-19 pandemic aulbreck, reports roduced reports produced | reports produced
raa on SCM comgliarce —— reports globally. The travel restrictions pzuce d P ports pro parts p
Checklist repoits produced offectad performenica In this pro
produced m c:’ envolial officialy Y
S 2020 to be able o frove!
to work byt with fmitad
workiog bowrs,
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B. PROGRAMME 2: BUSINESS DEVELOPMENT
Subprogramme {A):  Collections Management
Annval Targels
Outcome | Outputs |  OUtPY! Audited/Actual Performance Estimated MTEF Period
’ P Indicotors Perfarmance
2018/19 2019/20 2020/ 2021722 2022/23 2023/24 2024/25
Updated Number of D 22 x artefacts /documents | 37 X .':‘e“"““'“ arfefacts 15 & Museum 200 x Museum | 20x Museum 20 x Museum
Collectlons | museum " * Arte collected achieved: acqul artefacts acquired artefacts artefacts artefacts
- 1.April 26, 2019 - Geina Mkhixe 1 i H o
Accession artefacts documents i rer ®* 1 1 « Photo graph of Youth acquired acquired acquired
Register & acquired collected 2. April 24, 2019 - Jazz Prodigy League
Database heads to Groutville 1 % Photograph (signed) of
:' AF""_!E';:’;' Stanger Hespital | Boys Choir at Nobel Prize
enaming Ceremony
:ﬁ;::’::;:;:l"m“ 1 x Letter (ariginal] from Julius
5. Aprll 25, 2019 - Big, newdinic | Nyerere
for Groutville 2 x Photographs at Solusi
6. May 10, 2019 - Chess s helping Zimbhabwe
Kirls saar in the dassroom 2% x New Agenda Magazines
Incrensed ::fl‘:" L:::‘“:‘::::: momusa | | % Book: Bayond the Miracle
access 16 o by Ben Turck
informaotion ﬁp:::::::: m::;rl Sorvice 1 x Book; Mothing but The
obout the Programime Truth, by Ben Turok
Luthuli 9, Chief Albert Luthull Walk end 1 x Book: Viclence and Solace
Musevm Fun Run T-Shirt by Di. Mxolisi Mchunu.

10, July 3, 2019 - 521 Masekela
graces Kwabukuza (Newspaper
artcle)

11. 26 July 2019 - *in Luthuii's
footsteps” (Newspapar Article]
1Z July § 2015 - Luthull walk and
Fust Run poster advert

13. Prince Mangosuthu Buthelezl
interview

14. Chief Abert Luthuli Memerial
lectyre recording

15. Chief Albert Luthull Memorial
Lecture Publication

16, Lecture T-Shirt

17, Luthull Walk Medalx 2

There was on ovar
achisvement in quarter 3 on
this target due fo the donaticn
made by Ben Turok's secrafary.
The denation came after the
passing of Mr. Turok which
included jourral magazines and
two hooks. From the 23
mogazines donated only two
were classified os heritage
assels and the remainder forms
part of the Museunys refersnce
colfection
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18. Spasch defivared an beheif of
KZN Education MEC Mr. Kirwezt
Mshergs, During the Valeed
{Ciizens Exhibition Pragremma.
[Signed scanned Copy)

19, Rook. *Politics 13 & Dirty Gane
*Tha srtoblopraphy of Themba
Linug Blaeninl. a0
Bookiet. The Lagacy of inkoal
Albert Luthull,

23, Rewspapar artide, The Story of
Rustics Glanngs- Published In the
Dolphin Coast Mall

22, Lutter from Prince Mangozwthu
Buthelez! w Thulen] Thush

pigital
Collections
Database Number of
Museurn == = — — 300 x Museum | 300 x Museurn | 300 x
artefacts artefacts artefacts Museum
digitized digitized digitized artefacts
digitized
No field trips m‘mnm
For collection opment. 4 x fiek trips 5 xfield trips 6 x fiald trips
3 x Research fleld conducted for | conductedfor | conducted for
No M“::m’" colleciion t“ﬁ:ctc‘::m‘* for collection coliecton collectian
Number of as fhe m‘ Oral Wistory :: oaent development development development
Researched | Research field pregramme interviews dfid nof veiopra
& developed | trips commenca due fo logisticol
Musaum conducted for - - wivch pertained fo
collaction collectinn e compensalioa of
development fer the programme.
The Museum will resolve off
foghtical maters in the now
fincmciof yeor for the resecrch
frips to commence and for the
programms jo Conmence.
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B. PROGRAMME 2: BUSINESS DEVELOPMENT
Subprogramme (B): Research
éhﬁgul Targefs
Outpul Auvdited/Acival Petfarman R
. ce ‘ MTEF Period
i Ovipuls | @ Hcators 4 _r. b ,! rval ;"k - Pﬂfﬂl’l.lllllnﬁ
'.201 a8/ 19 :20123,"-2'0 2020/2% 2021/22 2022/23 2023/24 2024/25
Number of Ixtravelling exhibition 2 x Resocrch documenits 2 % Research AxResearch | 3xRessarch | 3x Research
research tnstafled ‘Valued Cittzans produced for exhibitons documents documents dacuments dacuments
Mounted documents Sondefa Exhibition’ . produced for producedfor | preduced for | produced for
Exhibitions | produced for —_ T oot e Spiriyof Mo | eshibitons iibitons | exhibitions | exhibitions
exhibitlons 1x tamporary exhibition 2. ANC Presidends Eshibion
installed ‘Nnow Your Africa
exhibition’
Published Numbe: of 1 % Bocumanis produced for | 2x Docuinents 1x Docurnents | 2% Documents | 3x Documents
brochures; documents o Publication on Chief Albert | Museum publicafions produced for produced for | producedfor | produced for
books; producnd for - Luthull not finalized . ! Museum Museumn Museurn Museum
newsletters Musaurn 1. Chiet Mj‘ﬂ“’"" The publications publications | publications | publications
Increassd and other publicazions Legocy Rev by
access fo reading E{evei:'nd Christopher
informafion | mataral Fane' Mzonell
about the
Luthull 5 x Confarence paper or
Museum Number of 1% conference / semirar newspaper opinion produced | 3x Conference 4x Conference | 3x Conferance | 3x Conference
conference papers presented: for public disseminafion paper or newspape! | paper or paperor paper of
paper &r opinion produced newspaper newspaper newspaper
newspzper 1. Chief Albart Luthull 1. PPE Scandal 2020 for public opinion apinion opinion
Produced oplnitn Research Cholr Foundar’s 2 ::P"’ presantation by Prof. | giccamination produced for | produced for | produced for
conference produced for Lecture 3 K:m_l . : delrass by Dr public public public
rsand public —_ Z Paper presented by Ms " Mlambo-Ngaka ' dissemination | dissemination | dissemination
::tlmdus dissemination Samia Nkrumah during the 4. Paper prasentation by MEC
Chief Albert Luthulf Memnoriol of Finance Hon Momusa
lecture. Dube-Meube
3. Paper presented by Mr. 5. Paper presentation by Ms
Nduli during the Luthuli Nise Malange
Detochment Dinlogue
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<. PROGRAMME 2: BUSINESS DEVELOPMENT
Subprogramme (C):  Exhibitions
| Annval Targets
Output : i " Estimated
Ovicome Oulputs indicators Aud?MlMuq%Ppﬁormuqe: | P nEmce MTEF Period
2018/1% 201 9/20 2020/21 2021/22 2022/23 2023/24 | 2024/25
Permanent Museum Exhibliion -
upgredde not finalized. 1x Permanent | Ix Permanent
Number of Museurn Museum
Permanent mmm o Exhibltions Exhibitions
Musaum the Mussum, The Research for e upgraded upgraded
Exhibltions 1 sochibifion was bt dun jo
upgraded Ox Permanent restorcdive wark Hhal i required In
= exhibition the Museum, off sxhibifions were
pgraded dismentied, and the Museun cfosed o
L’::’:::;‘: Mounted, . fram 01 April 2021 = Sepfamber
information, | To3tively 2021 for restorative work.
about Hhe deslgned and The dismenifad sahibitions wers
Musevm exhibitions boordrocm. The ANC exhilifion will
Lo digitived and uplocded onto the
Musevar's welslie.
Number of 2 X Museum 3 x Museum 2 x Museumn 2 x Museum
Museum 2x Exhibitions 1 x Myseur viflual axhibitien Temporary and exhlbltons exhibitions exhibitions
exhibition — staged stagad Travelling staged staged stagad
staged g exhibitions stagec
Block History Manth Online Exhibifion
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D. PROGRAMME 3: PUBLIC ENGAGEMENT
Subprogramme {A):  Marketing
’ A‘;'nnuul).l'dfgoi?i-
Oufput EUE AT é s o Estimated -
Outcomia Ouiputs P ?Udglhd/ Actua Pn!;hrmunfg Porformance MTEF Period
- 2018/19 2019/20 2020/2021 2021/22 2022/23 | 2023/24 | 2024/25
Number of 4xMarketing | 4x marketing & 2 x Markesi 4 % Marketing | 4 xMarketing | 4 x Marketing
Marketing campalgns promotions campaigns ,;,w i“n,:lm - g:la?ceﬂ n& campaigns carapalgns campalgns
Campalgns achieved reports achievad: im I::ﬁﬁe d achleved achieved achieved
Implemented 1. Africa Tourism indaba | 1. Chisf Alaers Luthuli Soccer P Implemented | implemented | implemented
2. Trevelling Marketing Tournamant
Experts Worlshop 2. Virtual Humen Rights
3. Luthuli Legocy Waik Campaign
Marketing end Fun Run Media .
e Rnrith Lhex ﬂiw
4. Luthull Walk and Fun the lockdown lavel 5 and
Run (Event] therafars could nod
Increasad 5. "Violence Is nat My concepluofive, plon oad
gwareness Heritage" campalgn execute a campalign as fhs
about the 6. Sacial Media Chief lockdewn raniriciiony dte
Luthuli Albert Luthull Memonial | presented challenges i
Museum Lecture campaign initialing her indoction.
15305 Myseum visitors
received
R e The Museum busts o varlefy of
Museum ] o 35000 % 40 00D x 40000 x
Increasad visttor | \scisors per _ 36 585 Visitors achleved | OCTivifen programmet, eveats | 20000XVIsitors | \ape o e | visitorsper | Visitors per
numbers ond provides services lo the per Annum
annum ablic, The Musaum visitor Annum Annum Anfum
numbers ore comprited of
paapls who come fo the
Muzaum fo uilise cur services,
pori-inks in cur progrommes
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oud evants bosted by the
Museum.
12 x Monthly reconclled g x Monthly 12xMonthly | 12x Monthly | 12x Monthiy
4x Sales solex Reports compiled on Reconciled | Reconclled | Recanclled
omotional Hems, recouiciled Sales
Numbzr of Report Pr ’ Reports complled | SalesReports | Sales Reparts | Sales Reports
pramctional 12x shop sales recon The over achiovamsat s dus fo | On promotional | @meiledon | compiled on complied on
Reconciled Sales | Htems sold and report not achieved 8 monthly reconcllictions that | ftems promotional | promotional | promotional
Report revenue were performed during the items iterns items
yoor. The amuad] larget on the
generited Annued Perfortiance PMlan was
afso incorrectly copfured s 4
monthly reporfs wers Jargeled
intead of 12,

pg- 30




PRO1/2022
[SBR: 978-0-621-49970-4

E. PROGRAMME 3: PUBLIC ENGAGEMENT
Subprogramme (B):  Social Media
Annval Targets
Quiput , ~ Estimated
Ovtcoms Ovlputs indicators Audlhd/AduclfP,gfofqu:: | Sl MTEF Period
2018/19 2019/20 2020/21 2021/22 '2022/23 2023/24 2024/25
Mismbar of 424 x posts by the Museum 100Gx Website; €20 x posts by | 820 x posts by | B20 x posts by
pusts by the Facehook; the Museum | the Museum | the Museum
Museum on 12 x Webslte updates; Tweeter; onWehstte; | onWebslte; | on Website;
Webste; ‘;6 x Facabook uploads; Instagram posts | Facebook; Facehook; Faceboak;
Facebaok; :23 : Thmm"%bf:é’ Tweetar; Tweeter; Tweeter;
Tweetsr; 9 P 200 x Website Instagram instagram Instagram
Instagram The Musoom had axficipeed that | POSES
bosesed  foodemEdl 120 xFacabook | # would be obie fo bost olf 2
about the wehsita visttar = uploads mﬁuhdphu_ndldﬁdyi: 200 x Twltter
Luthuli Interaction 20192020 Bm;.nf yoor. Theds | posts
Mussum prOgromImes ore uwad-u
our sociol media plofforms which | 400 x Facebook
incremses Hhe sumber of uploads/ posts
posis, Due o the rediced member ’
:udnd:;:gh *nn;: 200 x Instagram
forget. posts
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Ovicome

Outputs

Output

Indicators:

.;:Ann:qi.ul Targeis

Auglhdm.glucl ?%Iormamp

Estimated

; Pe_aformanu

MTEF Period

2018/19

20_19[20

2020/21

2021/22

2022/23

2023/24

2024/25

Inclusive and
empowaraed
commuitities

Annual
Museum
Education
Programme

Number of
Museurn
Education
Programimes
Implemented

18x Education
Programmes &
Commemorative
Days

19 x educational programmaes and
commemorative days:

1. Poetry Mamory, 27 Aprit 2019
2. CC Art School Pragromme 09 -
31 March 2019

3. Africa Month Diglogue - 27 May
2019

4. World Environment Day - 05
June 2019

5. Luthal! Museum Spelling Bee
workshop - 12 June 2019

6. Youth Celebrating Litorature -
29 june 2019

7. CC Art School Progrorme — 08
=30 July 19 and 01 - 30 August
2029. 8.IM
Speliing BEE Contest Group A & B —
15 K 16 Aug 2019

9. Museum In a Box — 06 Sept
2019.

10. internotional Day of Peace —
21 Sept 2019

11. Music Businass workshops 12,
19, 26 Oct 2019

12, Centre for Crestive Arts School
Programme Prize Giving - 03 Dec
2019

13. KZN Film Festival Workshop 06
Dec 2019

2 x Museum Education

Programmes
implamented

1. Writers Guild
Time of the Writer
Festival (Virtual)

3 x Museum
Educational
Programmes
implemented

5x% Education
Prograrmmes
Implemented

5x Education
Programmes
implemented

Sx Education
Programmes
implemented
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Museum

. Education
Dutreach
Programmae

Numbe; of
Museurn
Commuinity
Outreach
Progranymes
implemanted

19% Community
and youth
outreach
programmes
achleved

15x Community and youth
outreach programmes:

1. CALLC School Chess Programme
02 - 30 April 2029

2. CALCE School Chess Programme |

02 - 30 May 2019

3. Arbiter Training 03 - 05 May
2019

4, CALLC School Chess Programme

| ©2 -30 June 2019

S, Luthull & Kennedy Chess
Toumnoment 03 June 2019

6. Kumelekwazlwe - AMiss
Kumelefovaziwe 22 June 2019

7. CALCC School Chess Progromme
=09~ 24 July 2019.

8, CALCC School Chess Programme
~ 05— 31 Aug 2019.

9. NHHC Young Cannlbal Music
Tour— 17 Aug 2019

10. Nokukhompa Luthuli Rated
Chess

Tournament — 31 Aug 2019,

11. CALCC School Chess
Programme —02 — 25 Sept 2019.
12, NHHC Muske Dialogoe Session
- 28 Sept 2019.

13, Nobel Peace Prize Chess
Tournament — 01 Feb 2020

14. Nokukharya Luthull
Commemoration Chess
Tournament — 07 March 2020

15. Nirvana Hip Hop Club
Documentary Sareening — 14
March 2020

4 x Museum
Education
Outreach
Programmes
implementad

ax
Community
Education
Qutreach
Programmes
Implemented

4x
Communlty
Education
Outreach
Programmes
implemented

8x Communlty
Education
Qutreach

i Programmes
implemented
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Inelusive and
smpowerad

communitas

Museum
Guided
Tours

Number of
gulded tours
conducted

82 x Guided Tours
conducted.

1000x Guhded
Toilrs conducted

200x Guided
Tours
conducted

1X00x Guided { 1200x Guided
Tours Tours
conductad coriducted
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) Annual Tciﬁah
Outcome Outputs Oviput Au:clihi'l /Actual Performance Lk MTEF Period
o IES Indicators T AT e Parformance
2018/19 201 9/20 2020/21 2025/22 2022/23 2023124 2024/25
o L B R A 2 . p
Sx Chid Sy Child Ex Child
Number of 5x children holiday | Ne Children Hollday 2 x Children Holiday | =X oh ren S ren e ren
Children progremmes Pro I Programmes Holiday ay day
Holiday implemented: i ig::;:: *Tmm implemented Programmes Programmes Programmes
Programmes 1. Luthull Museum Easter . ‘mplemented implemented Implemented
Imglemented Holiday Programme 01 | The Musoam bod antlcipated
i ety e
2, Luthuli Museum quarters
Winter Programme 26 - would be completely fifted.
Museum Hollday 28 June 2018 Tha nu::: m foval
:mmme for _— 3.Luthuli Museum therefore copaclly
. Winter jefoke. Due fo the risk with
Holiclay Programme - hasfing minors during a
01— 08 July 2019 pandemic, the museum opled
&. LM Spring Holldey ::;ﬂﬂ:;::rddl:umi
Inclusha Programme —23-30 hosting the
and Sept 2019 Chitdrens holidky
smpewured 5.1x children Christmas | PO
communifies hollday programmes
Implemented
Number of 9 x Natlonal Special Days | 5 W orinnal & ax National & | 9x National 9x Natlonal
National Special 5x National & Spedal cammemo speclal Days Special Days Special Days Speclal Days
Days Dawmemmted Lo onal Museum's | COmmenorated Commemorated | Commemorated | Commemorated
commemorated Africa Month Doy
Mpteril -+ Youth Day 2. World Environment Day
Special Days j— - internationalDay | 3. Youh Day
Commemoration o Pasee A Women's Day
Programmes . 5. Wtemational Day of
World Peace
Environment Day 6. World Alds Dary
Herltage Day 7. Bioxck History Month
B Humen Rights Day
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G. PROGRAMME 3: PUBLIC ENGAGEMENT
Subprogramme (D): Public Relafions
o i
Annuval Targels
Outcome Oulputs lnm'f" __Aud_ihd._'[Adu_alj Perifonmmee P::f:':‘n:mo MTEF Pariod
2018/19 2019/20 ] ioibjﬂ 2021/22 2022/23 2023/24 2024/25
. T R B AR y -
Number of Ox Quarterly | 4 x quarterly newsletter Ne quarterly Musaum 2 x Museum 2x Bl-Annual 2% BrAnnual 2« Bl-Annual
Published quartesly Newsletter | printed and distributed newslaiter produced and newslatters iluseum Museum Museium
“ Museum printed and distributed to the public by | produced and viewsletters newsletters newsletters
Quarterly | newsletter distributed the Museum. distdbutedtothe | sroducadfor | producedior | produced for
produced and public the public the public the public
distributed to
The Lutholl Musevm
the public alar could not be
finalived due i fock of
confent development for the
newsleftor. The formol and
content of the newsletter Is
baing reconcepivolicad for
the new Snonciaf yeor.
Increcsed
awWarenass
::‘;';'""" Number of BxYouth/ | 7 nyouthflearner or TARGEY REMOVED 5xPromotional | 5xPromotional | 5% Fromotianal | 5 x Promotional
Museym Museum premotonel falr | learner or community capacity bullding " i activations uctivations activations activations
promotional | O S community | programme Tiis fovgel wen """“w d" conducted conducted conducted conducted
Actlivations attendad capacity 1. Moot Court Competition - M"’“”ﬁ“" oy
building May - June 2019
programme | 2. Youth Month Talk Show
with Radio Khwezi
3. Nationai Moot Court
Competition
4, Herltage Celebrations-
Radlo Talk Show
5. IKkhwezl Radio Show
&. INtokozo Radio Show
7. Night at tha Mussum {28
Feb 2020)
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Radio and
online
promational
Interviews

Mumber of
promoti snal
Interviews
conductad on
radio and orline

2x Radio Shows achievad
- IKhwezl Radio
- INtokozo Radio

& x promational Interviews
conducted an YUMA FM
radia.

The over adilsvemast of
interviows wot doe fo @
package deal received from
VUMA FM for the Chief
Albert Luthal Lecturs.

4x promotional
Interviews
conducted
{Radio/Online)

£y promotional
Interviews
conducted
{%adio/Online)

4x Prometional
Interviews
conducted
{Radio/Online)

4x Promoticnai
Interviews
conducted
{Raclo/Online)
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l Anni.iul"‘l'crgols
olﬂpu[ . : ] Estimmoted .
Outcome | Outputs | 0 Aucli!ad[Aelual Parﬂinrmunee Petonmance MTYEF Period
2018/19 2619/20 2020/21 2021722 2022/23 2023/24 2024/25
" o ST S i e ! ]
Number of 15 x Press 15 x Press 15 x Fress 15 x Press
Press 3 x Press Releases dishibuted lo | pajsace: Releases Releases Releases
Releases madia houses distributed distributed distributed distributed
distributed [Chief Albert Luthuli Memarial
Issued Press 13x Media 10x media ralaases Lactrs, Chief Albert Luthull Soccer
releases promoting public Toumament)
distributed programmas &
profiling events The Museum onfy had two major
awents in this Bnenciod year. This
Increased affacted the mumbar of press
awareness releases thof could be dispatched.
about the A re-viignment schedude for the
Luthuli nmew Boeciol year will be
Museym doveloped.
Number 3000 x 2000 x 1000 x 1000 x
Promottonal Promotional Promotional Promotional Pramotional
;‘"’“’"‘ed Brochures Brochures Brochures and | Brochures and Brochures
prm nal and 3000 x 3000 x and 3000 x
Brochures& | Newsletters FHewsletters Newsletters Newsletters
Newsletters | Distributed | Distributed to | Distributed to Distributed
to the public the public the public to the public
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H. PROGRAMME 3: PUBLIC ENGAGEMENT
Subprogramme (E): PUBLIC PROGRAMMES
Annual Targe's
Oulput ! i Esiimated
Outcome | Oumputs |  GUlbut Audited/Actual Performance | B ol MTEE Poriod
2018/19 2019/20 2620/_21 2021/22 2022/23 2023/24 2024/25
. P e Foreil 35 ool E '.s's e
Numbszr of 7 x youth / learner or 10 x eommunity capueity ::;munltv 5% community | 5% community | Sx.community
community capacity community capacity bullding programmes capaclty capacity capacity capacity
building buflding programme: Implemented bul:l ding puilding building bullding
Drogrammes 1. Maot Court . Orogrammes programmes programmes
p . - 1. Garden project for programmes
Impiementad mpeﬂtlm May - June P”pllf living with Implemented Implemeanted Implemented | Implemented
Disabilities x 1
2. Youth Month Talk | 3. Rites of Paszage
Show with Radio Khwezl | Nolwkhanye Flowers
3. National Moot Court 3. Virtual Jezz Concerts x 5
indusive and | Community Competition 4. Chinf Albart Luthull Chess
empawuered Outreach — 4, Heritage Celebrations- | Club Online Tutorials
communities Programmes Radio Talk Show 6. Nelson Mondela
5. IKhwezi Radio Show | rremotionel Youth Camp
. INtokoeo Radio Show | 7+ U1 Arte Festivel
7. Night at the Museum
(28 Feb 2020) The Museum under
achieved by 14
programmeas. Thisls dve to
the disryphions relafing {o
Nuseum Closure due to the
COVID-19 pundemic.
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Induive and
smpowered
communilies

Stakeholder

Engmgement
Plan

Numker of
Partnwrships
established

10 x Parinarships
sstablished

1. Concart SA - Virtual
Concerts;

2. KZN Film Commissicn -
NGF Loval 4 Leamership;
3. Nalson Mondala Museum-
hntematicenal Youth Camp

4, KwaDukuza Muriclpaiity
5. KZN Department of
Sporis and Recreation
[Lembe Disirict)

6. iLembe District
Munkipality

7. Depariment of Health -
[Lembe District

8. Afrikology

Q. VUMA FM.

10. KZN Deparment of Arts
and Culiure

10x Partnerships
established

10x

Partnerships
established

10x
Partnerships
established

10%
Partnerships
astablished

Community
Dialogues

Number of
dialogues or
lectures canducted

S5x Community Dinlogues
achieved

4 x Dialogues or seminars
offered

1. Diologue conducted
VUMA FM Round Table

2. Mamea Nolwkhanya
Dialogue

3. Chisf Albert Luthadt
Meamorial Lecture with
UKZN

4. Chief Albert Luthuli
Foundars Leciure with
UNISA

7 x Dlalogues or
lectures
implemented

7 x Dialogues or
lectures
Implemented

7 x Dialogues
or jectures
implemented

7 x Dialogues
or lectures
implemented
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3. OUTPUTS INDICATORS: ANNUAL AND QUARTERLY TARGETS

PROGRAMME 1: ADMINISTRATION
Subprogramme {A):  Governance
GOVERNANCE
Outpﬁ Indicator Annual Target Qu:;mler 1 Quatter 2 Quarler 3 Quarter 4
4 % Councll quarterly 1 x Council quarterly 1 x Cound! quarterly 1x Oo;.lncll quarterly 1 x Councll quarterly

Number of Cauncll quarterty

meetings conducted Meetings conducted Meeting conducted Meeting conducted Meeting cenductad Meeting conducted
2 x HR Policies 2 x Finance Policies 1 x Curatorial Palicies
Number of policies reviews | 5 x Policles reviewed and revi  and reviewed and . reviewed and
and approved approved
approved approved approved
Number of Internal Audits 4 x Internal Audits 1 x intemal Audits 1 x Internal Audits 1 x Internal Audits 1 x Internal Audits
Conducted Conducted Conducted Conducted Conducted Conductad
5 x Implemented DAC | 7x Implemented DAC 6x Implemented DAC 3 x Implemented DAC
Number of Key Reporting 21x% Key Reporting KEP :;porung g:v:f porting II;ev :'Tporﬂ ng gey;epurﬂng
Deadlines Implemented Deadlines Implemented DECHinES EEmEs e eadlines
{Ref. DAC Key (Ref. DAC Key (Ref. DAC Key {Ref. DAC Key
reporting Deadlines reporting Deadlines reporiing Deadlines reporting Deadlines
2022/2023) 2022/2023) 2022720213 2022/2023)
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PROGRAMME 1: ADMINISTRATION
Subprogramme (B}: Support Services
—— —_—
FINANCIAL MA_.NABEMENT
i

Output Indicator Annual Target Qulalhr 1 Quarter 2 Quarier 3 Quarter 4

nNumber of Financial Performance | 4 x Quarterly Financial 1 x Quarterly Financlal | 1x Quarterly Financlal | 1x Quarterly financdial | 1x Quarterly Financial

Reviews aind reports | performance Reviews and Performance Reviews | Performance Reviews | Performance Reviews Performance Reviews
Reports conducted conducted conducted conducted
1 x Annual Financlal 1 x Review and
Parformance Reviews and 1 x Annual Financial Approval of Annual
Reports Performance Budget
1 x Review and Approval of
Annual Budget
1 X PPE Report produced with

Number of PPE and Heritage 1 x PPE Report

Assets reports produced with 100 100% compliance of GRAP 17 produced with 100%

§ P17 &G compliance of GRAP 17

:Got;t;mpl ance [GRA & GRAP 1 x He e Assats Report p
produced with 100% —_ _ —_— 1x Heritage Assets
compliance of GRAP 103 Report produced with

100% compllance of
GRAP 103
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1 x Quarterly 1 x Quarterly a

Number of Quarter! 4 3t Quarterly Performance Performance Performance '1,: Ffor :Im ;:rg:::fz:

v Information Reports Submitted | Information Report Information Repart - X
Performance Information Reports . Information Report Information Report

. 1o DSAC with 80 % achievement | Submitted to DSAC Submitted to DSAC .
Submitted to DSAC with 80 % . . Submitted to OSAC Submitted to DSAC
of targets with 80 % achievement | with 80 % achievement | ~ 0
achievemnent of targets of targets of targets with 80 % achlevement | with B0 % achievement
of targets of targets
00% 1¢0% Developed and 50% Findings on Audit | 509% Findings on Audit

: Developed and Implemented audit —_— :Ta:l:"ﬂ:;";:e d| =ment Improvement Plan Improvement Plan

Implemented audit improvernent
ptans

Improvement plans

completed (internal &
external)

completed (internal &
external)
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HUMAN RESOURCES
Ovutput Indicator Annval Target Quarter 1 Quarter 2 Quarter 3 Quarter 4
ix Performance ' 1 x Full cycle
r:ﬂzﬁjfﬁ:m;m assessments assessments conducted for | performance _ _ ——
all staff assessments
conducted for all staff
1 x Training of staff 1 x Training of staff 1 x Training of staff
Number of training opportunities 3 x Tralning of staff members on legislative | members on SCM and members on GRAP 103
provided to staff members compliance reporting Financlal Management -_— and GRAP 17

and operations
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PROGRAMME 1: ADMINISTRATION
SUPPLY CHAIN MANAGEMENT
SUPPLY CHAIN MANAGEMENT
Cuiput Indicator Annval Target Quarier | Quarler 2 Quarter 3 Quarter 4
Number of Monthly SCM complianze :.:mx T;::?am:s 3x Monthly 5CM 3x Monthly SCM 3x Monthly 5CM 3x Monthly SCM
reports produced od':ma d po complianta report compliance repaort compliance report compliance report
pr produced produced produced produted
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COLLECTIONS MANAGEMENT !
Output indicator Annual Target Quarter 1 Quarter 2 Quarter 3 Quarter 4
i
Number of Museum artefacts | 200 x Museum artefacts i i 200 x Library Materlal —
acquired acquired acquired
Number of Museum artefacts | 300 x Museum artefacts Developed and approved i 300 x Musaum artefacts —
digitized dighizad digitization plan digitized
Number of Research field trips | 4 x Research fleld trips 1 x Research field trips 1 x Research field trips 1 x Research field trips 1 x Research field trips
conducted for collection conducted for collection conducted for collection conducted for collection | canducted for collectlon | conducted for collection
developmant development development development development development

pe. 46




PRO1/2022

|SBN: 978-0-621-49970-4

PROGRAMME 2: BUSINESS DEVELOPMENT
Subprogramme (B): Research
RESEARCH |
i
Output Indicator Annual Targel Quarter 1 Guarter 2 Quorler 3 Quarier 4
Number of research documents 4 x Research documents | 1x Research documents ] 1x Research 1x Research documents -
produced for exhibitions produced for exhibitions | produced for an outdoor | documents produced produced for Research
exhibltion for Chief Albert for Bedroom and
(Death of Chief Albert Luthuli’s ANC Kitchen
Luthuli} Presidency
1x Research documents
1 produced for Let my
people go Qutdoor
exhlbition
Number ¢f documents produced for 1 % Documents produced —— - 1 x Document produced -
Museum publications for Museum publications for Luthuli Musaum

Memarlai Lecture
speeches publications
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RESEARCH
'|
Outpul Indicator Annual Target Quarte: 1 Quarter 2 Quaurter 3 Quarter 4
Number of conference paper or 4 x Conference papers or 1 x Newspaper opinion | 1x Newsp:per opinlon 1 x Newspaper apinion
newspaper opinien produced for riewspaper apinion produced for public produced for public produced far public
public dissemination produced for public dissemination for the disseminaiion for the dissemination for Mrs.
dissemination Luthuli Walk Chief Albe:t Luthuli Nokukhanya Luthuli

Memorial Lecture

1 x Conference paper
presented at the SAMA
Conference
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PROGRAMME 2: BUSINESS DEVELOPMENT
Subprogramme (C}): Exhibitions
EXHIBITIONS |
I
Output Indicator Annual Target Quarler 1 Quarier 2 Quarter 3 Quarier 4
MNumber of Permanent Museum 1 x Permanent Museum - _ - 1. % Bedragom and
Exhibitions upgraded Exhibitions upgraded Kitchen House
Exhibltion
Number of Museumn exhibition staged | 3 x Museum exhibition . 1 x Museum Exhibition 1 x for Chief Albert
staged Installed Luthulis ANC Presidency
The passing of Chief
Albert Luthwli
1 x Let My People Go
Outdoer Exhibition
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PROGRAMME 3: PUBLIC ENGAGEMENT

Subprogramme {A): Marketing
MARKETING
Output Indicador Annvadl Target Quarter 1 Quarter 2 Cluarter 3 Quarler 4

1x Marketing Campalgn
Number of marketing Campailgns | 4x Mlarketing Campaigns 1x Marketing Campaign 1x Marketing Campaign 1x Marketing Campaign Implemented
Implemented implemented implemented Implemented implemented
35 000 x Visitors per Annum :::::'x Dvseum vi per B 750 x Museum visitors 8 750 x Museum visitors per | 8 750 x Museum visitors 8 750 x Museum visitors
pe per quarter quarter per quarter per quarter

Number of monthly recondled 12x Monthly reconciled Sales 3x Monthly reconclled 3x Monthly reconclled Sales | 3x Monthly reconciled 3% Monthly reccnclled
Sales Reports complled on Reports compiled on Sales Reports compiled on | Reports compiled on Sales Reports compiled on | Sales Reports compiled on
promotional items prornotional items promotional items promational items promotional items promotional items
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PROGRAMME 3: PUBLIC ENGAGEMENT
Subprogramme (B): Social Media
SOCIAL MEDIA
Ovtpyt Indicator Annual Target Quarier: 1 Quarter 2 Guarter 3 Quarter 4
Number of posts by the Museum on 820x Website; Facebook; | 5 x Website posts uploaded. | 5x Website posts 5 x Websie pasts 5 x Wehsite posts uploaded.
:l::t:s;::ﬂmebook; Tweeter; fweeter, InSWgram Posts | oox Twitter posts uploaded; | uploaded. uploaded. 50x Twitter posts uploaded;
20 x Website posts 100x Facebook posts 50x Twitter posts 50x Twitter posts 100x Facebook posts
200 X Twitter posts uploaded. uploaded; 100x Facebook | uploaded; 100x Facebook | uploaded;
50x Instagram posts posts uploadad. posts uploaded, 50 Instagram posts
E05 xifioebool pasts uploaded 50x Instagram posts S0x Instagram posts uploaded

200 x Instagram posts

uploaded

uploaded
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PROGRAMME 3: PUBLIC ENGAGEMENT
Subprogramme (C): Education and Tours
[ EDUCATION AND TOURS
Output Indicaior Annual Target Guarter:i Guarter 2 Quarler 3 Quarter 4
S o o
Number of Museum Education 5 x Museum Educational 2 % Museum Educational 1 x Museum Educational 1 % Museurn Educational 1 x Museum Educational
Programmes implemented Programmes Implemented | Programmes implemented | Programmes implemented | Programmes implemented | Programmes implemented
Number of Museumn Education Outreach | 4 ® Museum Education 2 x Museum Education 1 x Museum Education 1 x Museum Education 1 X Museum Educatlon
Programmes implemented Outreach Programmes Qutreach Programmes Outreach Programmes Outreach Programmes Qutreach Programmes
Implemented implemented implemented Implemented implemented
Number of guided tours conducted 200 x Gulded Tours 50 x Guided Towrs 50 x Guided Tours 50 x Guided Tours 50 x Guided Tours
conducted tonducted conducted condutted conducted
Number of Children Holiday Programmes | 5 x Children Holiday 4dx Children Holiday 1x Children Holiday 2x Children Holiday 1x Children Holiday

implemented

Programmes implemented

Programme Implemented

Programme Implemented

Programme implemented

Programme implemented

Number of National Special Days
commemorated

9x National Special Days
commemorated

1 x World Book Day

1 x International Museums
Day

1 x World Environment
Day

1 x Youth Day

1 x Women’s Day

1 x International Day of
Peace

1 x Heritage Day

1 x Warld Alds Day

1 x Human Rights Day
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PROGRAMME 3: PUBLIC ENGAGEMENT
Subprogramme (D}: Public Relations
EDUCATION AND TOURS L
Output indicator Annual Target Quartert! Qdlartor 2 Quarter 3 Quarter 4
Number of quarterly Museum 2x Bl-Annual Museum - 1 x Quarterly Museum - 1 x Quarterly Museum
newsletter produced and distributed newsletter for the public newsletter produced and newsletter produced and
to the public distributed to the public distributed to the public
Nurnber of Museum activations 5ix Museum activations . 3 x Museum activations 2x Museum activations .
conducted conducted conducted conducted
Number of promotional Interviews dx promotional interviews | 1x Promotional Interviews | 1x Promotional Interviews | 1x Promotional Interviews | 1x Pramaticnal Interviews
conducted on radio and onfine conducted {RadlofOnline) | conducted (Radio/Onfine) | conducted {Radio/Online) conducted {Radio/Online) | conducted {Radio/Online)
Number of Press Releases distributed | ‘5 % Press Releases 3 x Press Releases 5x Press Releases 5x Press Releases 2% Press Releases
distributed to media houses | distributed/circulated to distributed/circulated to distributed/circulated distributed/circulated
media houses medfa houses media houses media houses
Number of promotional Brochures % 1000 x Promotional 250 x Promotional 250 x Promoatienal 250 x Promotional 250 x Promotional
Newsletters distributed to the public Brochures and 3000 x Brochures distributed to Brochures distributed to Brochures distributed to Brochures distributed te
INewslatters Distributed to | the public the public the pubiic the public
the public
1500 x Newsletters 1500 x Newsletters
distributed to the public distributed ta the public
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COMMUNITY DEVELOPMENT PROGRAMMES

¢
i Quattersl

Oulput Indicerdor Annval Target Quarter 2 Quarler 3 Quarter 4

Number of community capacity 3 x community capacity 2x community capacity 2x community capacity 2x community capacity 2x community capacity

building programmes Implemented | building programmes building programmes building programmes bullding programmes building programmes
Implemented Implemanted Implemented Implemented Implemented

Number of Partnerships 10x Parimerships established | 4x Partnerships established | 3x Partnerships established | 3x Partnerships established —

established

Number of dialogues offered 7 x Malogues conducted 2x Dlslogue conducted 2x Dialogue conducted 2x Dialogue conducted 1x Dialogue conducted
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4. EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD

4.1 The programme outcomes and Impact are listed as follows:
[ i o
- PROGRAMME OUTCOMES i _I;?_ROGRAI&%ME 'iIMPAGTi:STA?I-'EMENT PROGRAMME NARRATIVE
PROGRAMME 1 Efficient and Effective Organtzation | = Organizational legislative compliance for | Outputs in P1 are largely operational and place
financial operaticnal sustalnability emphasis on controls; monitoring and reporting
»  Public service delivery within deedlines. It further addresses #seif o human
capital development whereby staff is capacitated;
Irained and informed in the business process of the
organization’s service delivery mandate.
PRORGAMME 2 Increased access to information = Educated and inforred saciaty Core business of any musesum is research;
gbcut the Luthuli Mugeum « Building a capable developmental state collactions; axhibitions and education. Compliance
with value chain ensures that the Luthuli Museum's
velue proposition (core products and services} is
achieved af all times.
PROGRAMME 3 Increased awareness of the Luthuli | * Local economic beneficiation Increased awarenass of the Museum caplures many

Musaumn

more diversa visitars who enhance the site’s heritage
value and accompanying financial spinoifs.

Inclusive and empowered
communities

= Nation building and Social Cohesion
»  Skills development

The phitosophy end values of Chief Atbert Luthuli
inspires greatness within individusals.
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5. PROGRAMME RESOURCE CONSIDERATIONS
5.1 The following three (3) programmes are funded / budgeted for as per the operational base line.

PROGRAMME 1

ADMINISTRATION

Description

This programme includes administration; support services and facilities management.

Purpose

Ensure that the organization is compliant with applicable legislative prescripts and Accounting Authority oversight
responsibility with respect to the organization's mandate and strategic objectives.

PROGRAMME 2 BUSIMESS DEVELOPMENT

Description

This programme includes research; collections; educations and exhibitions

Purpose

Knowledge production; preservation and dissemination with respect to collections management; research and
exhibitions development.

FROGRAMME 3 : PUBLIC ENGAGEMENT

Descriptlon

‘fhis programme includes marketing; social media; education; tours; public relations :nd public programmes

Purpose

Marketing and promotion of Luthuli Museum though activations; social media; social media; education; tours;
public relations and public programmes.
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TOTAL BUDGET BREAKDOWN AS PER PROGRAMME AGAINST STAFF COSTS

LUTHULI MUSEUM
ANNUAL PERFORMANCE PLAN COSTING 2022/2023

R 560 000.0

ustaff Cost

= Programme 1 Administration

wProgramme 2 Business Development

s Programme 3 Public Programmes
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5.3 BUDGET PER PROGRAMME AS PER THE ESTIMATES OF NATIONAL EXPENDITURE (ENE)
Table 1: Programmes Allocation
o 220 20201 2w 2022123 202824 WA
Audiied Audttad Audited Budget | Approved | Changes Budgst Reviied | Chungss Budget Ravised budget | Changes | Flanning
Dutcoine Cuteomne outcome eetimate budgsl from sstimate budget from wtimats ostimale from Budgat
Expense approved estimale | budget budget Estlmate
budget estimate ssiimata
For the entity as a whole:
minProgramme 1 -
1309 15110 14418 18700 14923 1238 1615 15725 _| 583 16288 16855 748 17 603
1
|L__Com nof | 5288 6 784 7823 7353 8937 1584 7647 9473 | b28 7962 10042 2050 10844
2
Goods and services 718 5348 6483 5358 5936 -2 5% 8512 6252 | 084 8 336 §813 -166 5969
Bus Dev. : Programme 2 -
408 445 140 54 508 4 580 218 22 505 1] - 278 321
Gonds and services 0 45 140 59 | 505 560 o |om 585 06 .o | am
[ Bub Eng. :Programme 3
147 1250 453 1513 1672 18 | 1684 1800 2% 1730 61 788 | 108
Gaoods and services 147 1250 453 1513 1672 150 | 1684 1500 26 | 179 261 758 | 1030
TOTAL 14829 18 805 15000 1773 17108 - 283 12 383 17803 708 18812 18142 2 13954
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Table 2: Income

AUDITED QUTCOME Praliminary Medhum-Term Estimabe

Eronomic Classification 201819 201818 201920 | 20120 202011 202001 202122 2001122 21 2023024 2974 2024425

. Reatatad Rostated Fisnning

Hevenus Audited Audited Audited Hedget | Approved | Budget Budget Budget Budget Budgst

Budget | Outcome | Budget | Outcome | B Outcoms | Estiemate budget | _Estimate Estimate Estite | Estimate | Esthnate

HON-Tax Revenus

Eales of goods and sxrvices: 1 1 501 54 ) 7 52 5 635 218 07 = U5 _

_sala of DVD's 4 1 1 1 1 - 1 1 1 1 1 1 1

Danation - - 500 518 50¢ 81 560 5 510 55 580 &0 [

- Book Sales - - - 7 - 1 - - - - - . -

: Other income - - 100 = 150 185 | 121 -+ 125 160 126 178 178

Transfers recslvad Mo | 1438 | 14847 15201 1498 147152 17049 7048 | 17687 17687 | 1795 17905 18709

Totel revenve 1432 14 823 J5243 18 806 15118 15009 17734 17108 | 18383 17 903 18612 18142 | 18954

pg. 59




Table 3: Statement of Financial Positien

PRO1/2022
13BN: 278-0-621-49970-4

W16H9 2018/20 200 2021122 2022/23 22324 2023124
Ravised Ravised Planning
Andited Audtiert Auditad Budget Approved Budget Budget Budgst Butget Banigwt
Siatement of Fipancial Posilion Fudgat Qutcome Biniget Outcome Budgel Outcome estimate budget eatimats Estimats sstimate Estimate Esfimate
ANBETS
Cumant assets 18843 17 313 3802 16 448 §751 9249 6030 6038 5642 6042 G B [ 7264
Inventory 615 38 600 1% 500 12 525 528 577 & 603 &3 633
Trade and other recsivables Trom
axchunge transactons a8 ] 49 23 § A 54 54 59 59 62 62 85
Cash and cash equivalants 15515 8 426 7283 8146 5 200 9206 5460 5460 5008 6006 6278 4278 6500
Construction contracts and
meehzables 249 § 8o - 5283 - - - - - - - -
Non-currant asseis 6823 #1568 6053 T 545 709 15 853 T 683 7 483 L] B 420 8808 8 308 9249
Proparty, plant and squipment 1083 975 1137 797 1154 o1e | 1283 1255 1378 1378 1440 1440 1512
Intargliie essels a1 3% 3 15 ] 15 4 # L] 45 a 47 43
Horltngs assets 5503 5144 5778 8733 8 088 8824 §359 6360 7008 7 006 7324 7an 7687
Total assels 25188 23471 14935 7 13 050 23 202 13702 13 702 15071 “‘-T_L 1578 15743 15 537
LIABJLITIES
Curyenl Rablitiss 1328 1578 1350 973 807 872 [ o 232 974 74 1023 |
Trads and other payables from
echange transacfions 453 34 150 kil 157 242 185 1685 182 182 190 19¢ 200
(Other payable from nor-exchange
tranaactians, Including texes, fines
and fransfers - nz2 - n B - - - - - -
. Current provisions I i g32 1200 657 850 220 882 852 750 750 4 784 823
l Lo 75 832 1208 857 850 830 as2 462 750 750 784 784 323
| Non-curront Nabilitles 6497 L0 458 389 - 258 . - . - - - .

pg. 60



PRO1/2022
|$BN: 978-0-5621-49970-4

Ungpest conditlonal grants and
| e 5597 143 L - 348 - _263 - - - E - - -
Toial liabiBtes 792 1723 12303 13682 87 1140 M7 U7 932 974 974 1023 |
NET ASSETS 17343 21 748 13152 22620 1224 24082 | 12855 12855 | 14138 $in 14775 WIS 15514
Accumulated surphus | {defict) 12525 16930 263 252 - - - -
Reaerves - - - . . - - - - -
iNon_gash reserves 4818 4818 14162 22376 - - - - - . - - .
Toial et sseets and liabiltiex 25 268 2341 14 853 2991 13050 25202 13702 13702 | 1507 18071 15 743 15749 18 537
Table 4: Cash Flows
Audited Audited Projected
CASH FLOWS FROM INVESTING ACTIVITIES 2019/20 2020/21 2021/22
Cash receipts from Government Grants and Customers 15 290 14 631 17100
Cash paid to suppllers and employees -15 828 -13 602 -14 962
Cash generated/{utilised) from operations -538 1029 2138
Interest received 442 164 125
Nzt cash flows from operating uctivities -96 1193 2263
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of plant and equipmernt -184 -132 -350
Purchase of heritage assets - -30
Net cash flows from operaiing activities -184 =132 -330
Net increase/{decrease)in cash and cash equivalents -280 1061 1883
Cash and cash equivalents at beginning of the year 8426 8146 9207
Cash and cash equivalents at the end of the year 8 146 9207 11 0950
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6 UPDATED KEY RISKS AND MITIGATION FROM THE STRATEGIC PLAN

6.2 Ovuicome 1

Increased
ACCESS 1o
information
about the
Luthuli Museum

1. Ressarch Projects

Ineffective Research Policy and
application of standard operating
procedures

In year monitoring ond reporting plan on
condlucted museum research and
implementuafion of standard operafing
procedures

2. Exhibitions

Non updating / upgrading of
Museum exhibitions / displays

Development and implemenfation of o 3
year Exhibitions Implementation Plan
linked fo the strategic oufcomes and
oviputs

3. Publications

Published inaccurate informafion
about the life and fimes of Chief
Albert Luthuli

Application of research and informafion
verification standards in the compilation
of new knowledge or publications on
Chief Albart Lufhuli

4. Seminars [ Leclures

Selaction of seminar or public lecture
topics irrelevant to the Museum
Mandate

Selected topics for public discourse fo be
cvonsulfed with the Accounting Officer /
Auvthority

5. Collections

Unaccounted and deferiorating
museum collections (heritage asseis)

Monitoring and reparting on the

implementafion of Museum Collections
Management Policies; Procedures and
compliance with GRAP 103 Standards
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1. Mwuseum education Misaligned Museum education . . e .
i education pragromme with porticipating
earners programme pregramme
schools
25 Cemmunity ouiteach Lack of public support of Museum Monitering and reporting on
' programmes annual programmes programmes oufcomes; affendance and
premofional plans
. . . Develop and implement monitoring and
Inclusive and 3. Children Holiday Public "_'“’.“““PH"“ about evaluatios: plan on participants and
empowered Programmes b_enef-ielﬂnes of 1he.Museum beneficiaries of lifeskill and education
communities lifeskill and education programmes | .., qrammes
4. Commemoralion Days Noncompliance with the Develop sirategies and pians fo comply
Employment Equity Plan and the with applicable legisiation and the
gender mep.resenfiwiy in public Museum Vision; Mission and Values
programming
. Conduct community needs analysis to
5. Community Lack of community support of determin= the appropriate outreach
Development outreach programmes infervention
&. Shared vc!.luo strategic Partnership discord Com,t_:ham:_e with Museum sfakeheolder
parinerships relationship management plan
7. [Public Dialogues Shareholder and public backlash Proper conceptuclization; planning and

management of dialogue proceedings
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Increased
AWARENESS of
the Luthuli
Museum and
Chief Albert
Luthuli

Diminishad Musevm profile and
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Increase innovative prom

1. Marketing Campaigns public suppord murketing collateral
2. Museum visilar numbers Ineffective puhlic communicalion In year monitoring and reporting on the
. and servicing of Museum visiors implementation of the Communications Plan and
9 the Customer Service Pledge
3. Guided Tours Unsatisfactory visitor experiance Conduct muzeum visitor sofisfaction surveys and
feedback s=ssions
4. Annuagl Sales of promeotional items Unaccounted sales and stock ifems Camplionce with fiock confrol poh’m‘ef and
procedures; and install fraud prevention measures
5. Social Media Footprint Unscientific audience segmentation | Conduct quarferly analysis and evaluation of
and targeling monthly sozial media reports
&. Level of media coverage Negative media coverage Appointed media monitoring services fo report
quarferly and annually
Public misconceplion about the . . .
7. Museum promalion Museum work and public valve Properly conceplualized and informafive content
development
8. Branid awarshess ﬂ':;;:r:;:::n;::.:': ;::::ed Markefing resecrch on public awareness of ihe
P Luthuli Museum and Chief Albert Luthuli
9. Promolon on alectronic media Public misinfoermetion Effective planning; review and feedback regarding

electronic snedia campaigns
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and EFFICIENT
organization

1. Reporfing and Compliance

Noncompliance with legislation;
policiss und the mission of the
Museum
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Yecrly moniforing and reporting on alignment of
policies; siralegy; operations and the training for
museum staff on GRAP Standards

2. Audit Outcome

Ineffective Internal Avdit and Audit
and Risk Committea

Fffective responsiveness fe qudit queries;
implemented records managemenf and ensure
that internal audif plan is risk based

3. Financiol Sustainability

Inahility to sustain Museum
operations and financial obligafions

Annval menifering and reporting on the alignment of
the budget; expenditure; annuval gronis ond revenue
generation

4. Performance Against Objecfives

Nan achievemunt of planned
performance largets

implement effective monitoring; reporting and
inferventions on quarterly performance

5. GRAP? Siandards Compliance

AFS Misstalements

in year financic! performance reviews fo ensure
reporting compliance with GRAP Standards

&. Performunce Management

Deptessed productivity and
undermining of service delivary
imperafivas

implement effecfive monitering and reporting on
performance management and make necessary
inferventions where required

7. Training and Development

Reduced quality of sarvice delivery

Monitoring and reporfing on the Implementation of
the Annual Training and Development Fian

8. SCM Compliance

Irregular Expenditure

Monitoring and reporting on the SCM Monthly
Checklists and compliance with SCM policies and
procedures
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‘i-Hn;.
¥
1 Partitioning and facili -
resourcing of the Programme 1 | The sectloning of the A resource facility that | 2022 2023 R1,5 million None
current resource center for | can accommodate
Nokukhanya = _
i multiple use numerous capacities
Luthuli Resource simultaneously
Centra
Reception area Pragramme 1 Revamped Museum 2022 2023 R100 000 None
2 Upgrading / Refurbishment ¥
refurbishment of the Museum raception Reception that is
area to pravide for the accommodating
promotianal shop;
merchandise storage and
limited seating area for
visitors
3 | Landscaping Programme 1 | Rehabifitation of the Ascenic garden 2022 2023 R150 000 None
Museum site environment
_ Open Air Mussum;
. :B:h‘::b{! ni Site Programme 1 | Rehabilitate and upgrade | Monument; public 2023 = R35 million R224 600
U de the site where Chief Albert | space and pedestrian
pgTa Luthuli was reportedly hit | bridge over the
(Liberatlon
Herltage Routs) by a goods train and met uMvot] River
his untimely death and link
the site with other
heritage sites
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Iy i b
pe |

iLuthull Heritage
Skes intagration

Estahlish an interlinking
pathway / routa between
the Umvotl site; his shop;
the UCCSA Church;
Luthuli’s grave and the
Luthull Museum. This
project will nclude

-{ improvements of

Interlinking access roads;

| kerbing fer pedestrian
| walk; landscaping; signage;

connection to other
historical landmarks; traffic
control measures.

Albert Luthuli
Heritage Precinct

PRO1/2022

ISBN: 978021499704

RS55 million

Land purchase

Prograrnme 1

Identify and purchase land
within proximity of the
Luthull Museum for the
extension of Museum
operational facilities, e.g.

parking

Enhanced Museum
service deiivary

2024

R1 milllon

Collectlons &
Praservation
Centre

Programnme 2

An artefacts storage facility
that conforms to
International standards of
preservation and
conservation

Well-preserved,
catalogued &
accessible displayed
collection of Chief
Albert Luthull

2026

None
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PRO1/2022

ISBN: 978~0-621-49970~4

11. PUBLIC-PRIVATE PARTNERSHIPS

RN

| END DAYE OF

ENGAGEMENT

. University of KwaZulu
Natal {Corporate
Relations)

Partnership to organize the Chlef
Albert Luthuli Memorial Lecture

Annual Luthuli Lecture
Event

Services in Kind

31 March 2023

. University of KwaZulu
Natal (College of
Law)

Training and hosting of the
Schools Moot Court Competition

Schools Moat Court
Compstition

arvices in Kind

31 March 2023

. University of KwaZulu
Natal (Centre for the
Creative Arts)

Shared hosting af the ‘Time of the
Writer': ‘Durban International Film
Festival’; ‘Poetry Africa’.

Annual Creative Arts
and Film Festivals

Services in Kind

31 March 2023

. University of South
Africa (UNISA)

Establishment of the Chief Albert
Luthuli Research Chair

Chief Albert Luthuli
Research Chair Office

Services in Kind

31 March 2024

. Institute of Afrikology

Organize themed Community
Dialogues

Dialogue Programme

Services in kind

31 March 2023
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PROM/2022.

SBN; 978-0-521-49970-4

PART D: TECHNICAL INDICATOR DESCRIPTION (TID)

DQUTLOME 1 : Increased ACCESS to information about the Luthuli Museum
OUTCOME INDICATOR i Research Projects
OUTPUT INDICATOR H Number of Research field trips conducted for collection development

Number of Research field trips conducted for collection

INDICATOR TITLE
development
' Development/ production of new knowledge on the legacy of Chief
DEFINITION Albert Luthuli and the museum concept and expanding the Museum
collection for the educational and societal benefit for future
generations.
SOURCE OF DATA Annual Operational Plan

METHOD OF CALCULATION / ASSESSMENT Qualitative and Quantitative

submissions & Close Out Reports; Articles; Oral History recordings;

MEANS OF VERIFICATION Surveys; Field Research forms

ASSUMPTIONS Public appreciation to affirm marginalized histories

DISAGGREGATION OF BENEFICIARIES (Where oppiicable) Scholars; Youth; Adults; Learners

SPATIAL TRANSFORMATION (Where applicable) National Demographic

REPORTING CYCLE Quarterly and Annually
DESIRED PERFORMANCE Deepen public appreciation of the legacy and the Museum
INDICATOR RESPONSIBILITY Curator
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PRO4F2022

{SBN: §78-0-621-49970-4

OUTCOME 1 . Increased ACCESS to information about the Luthull Museum
OUTCOME INDICATOR H Managed Coflections

QUTPUT INDICATOR H Number of Museum artefacts digitized

INDICATOR TITLE Number of Museum artefacts digitized

Preservation and conservation of the Chief Afbert Luthuli legacy

DEFINITION through digitally capturing museum collection to preserve digitally in
line with museum national and international standards

SOURCE OF DATA Annual Digitization Plan

METHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT

MEANS OF VERIFICATION Digital database

ASSUMPTIONS Museum subscribes to international best practices in museology

DISAGGREGATION OF BENEFICIARIES {Where applicable)

Researchers; Donors; Learners; Youth; Adults

SPATIAL TRANSFORMATION {Where applicable)

National Demographic

REPORTING CYCLE

Quarterly

DESIRED PERFORMANCE

Museum collection to be accessible to the public for education

INDICATOR RESPONSIBIITY

Curator (incl. Collectlons Officer)
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QUTCOME 1

QUTCOME INDICATOR

OUTPUT INDICATOR

PRO1/2022

158M: §78-0-6Z1-49970-4

Increased ACCESS to information about the Luthull Museum
Conducted research on life and times of Chief Albert Luthuli

Number of research documents produced for exhibitions

]

INDICATOR TITLE Number of research documents produced for exhibitions

: Knowledge produced through conducting research in order to produce and
DEFIMTION exhibition for information dissemination
SOURCE OF DATA Research Sources
MET!-lsDD OF CALCULATION / Qualitative
ASSESSMENT ]
MEANS OF VERIFICATION Mounted or virtual exhibition; Approved research document
ASSUNMPTIONS Visual mediums deepen public appreciation ard knowledge
DISAGGREGATION OF BENEFICIARIES Learners; Youth; Adults;
(Where applicable)
SPATIAL TRANSFORMATION National Demographic
(Where applicable)
REPORTING CYCLE Quarterly and Annualily
DESIRED PERFORMANCE New knowledge on Chief Albert Luthuli produzed and appreciated
INDICATOR RESPONSIBILITY Curator (incl. Researcher)
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PRO1/2022

158N: 978-0-621-49970-4

OUTCOME 1 E Increased ACCESS to information about the Luthuli Museum

OUTCOME INDICATOR g Organised public seminars; warkshops; lectures

QUTPUT INDICATOR : Number of conference paper or newspaper opinion produced for public dissemination
INDICATOR TITLE Number of conference paper or newspaper opinion produced for

public dissemination

This refers to the number of documents / knowsledge produced
about Chief Albert Luthuli / the Museum or his values which are

BEFHIMON shared on a public platform in a form of conference, newspaper
article

SCURCE OF DATA Annual Operational Plan, Research

METHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT _

MEANS OF VERIFICATION Published newspaper article on public platform; presented
conference/lecture paper )

ASSUMPTIONS Public appreciation to affirm marginalized histories

DISAGGREGATION OF BENEFICIARIES

Learners; Youth; Adults; Artists

{\ifhere applicable)

SPATIAL TRANSFORMATION Nationa! Demographic

{Where applicable}

REPORTING CYCLE Quarterly and Annually

DESIRED PERFORMANCE Deepen public appreciation of the legacy and the Museum
[

INDICATOR RESPONSIBILITY Curator {Incl. Researcher}
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PRO1/2022

1SBN: $TB-0-621-49970-4

OUTCOME 1 S Increased ACCESS to information about the Luthuli Museum

OUTCOME INDICATOR ¢ Exhibitions

OUTPUT INDICATOR : Number of permanent Museum Exhibitions upgraded

INDICATOR TITLE Number of permanent Museum Ethhitiuns upgraded

Knowledge dissemination through creative and visual mediums to
better inform and educate the public on the values, principals and

DEFINITION legacy. This refers to the improvement or enhancement of an
already existing permeant museum exhibltion

SOURCE OF DATA Annual Operational Plan, Research

METHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT

MEANS OF VERIFICATION Mounted or virtual exhibition; Submission &Close-out report; .
Catalogues; Programmes; Newspaper articles

ASSUMPTIONS Visual mediums deepen public appreciation and knowledge

DISAGGREGATION OF BENEFICIARIES

Learners; Youth; Adults; Artists

{Where applicable)

SPATIAL TRANSFORMATION National Demographic

{Where applicable)

REPORTING CYCLE Quarterly and Annually

DESIRED PERFORMANCE Creative; Informative and technological innovative exhibitions

INCICATOR RESPONSIBILITY

Curator (Incl. Researcher and Designer)
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PROT/2022
18BN; 978-0-621-47970-4

OUTCOME 1 : increased ACCESS to information about the Luthuli Museum

OUTCZOME INDICATOR : Exhibitions

OUTPUT INDICATOR Number of Museum Temparary and Travelling exhibitions staged

INDICATOR TITLE Number of Museum Temporary and Travelling ayxhibitions staged
Knowledge dissemination through creative and visual mediums to

DEFINTTION better inform and educate the public on the veiues, principals and
legacy.

SOURCE OF DATA Annual Operational Plan, Research

METHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT

MEANS OF VERIFICATION Mounted or virtual exhibition; Subrnlssmf'l &Cliose-out report;
Catalogues; Programmes; Newspaper articles

ASSUMPTIONS Visual mediums deepen public appreciation and knowledge

DISAGGREGATION OF BENEFICIARIES

Learners; Youth; Adults; Artists

{Where applicable)

SPATIAL TRANSFORMATICN nNational Demographic

{Where applicable)

REPORTING CYCLE Quarterly and Annually

DESIRED PERFORMANCE Creative; Informative and technologlcal innovative exhibitions

INDICATOR RESPONSIBILITY

Curator {Incl. Researcher and Designer)
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PRUT/2022

|SBN: F76-0-621-49970~4

OUTCOME 1 : Increased ACCESS to Informatlon about the Luthuli Museum
OUTCOME INDICATOR : Publications
QUTPUT INDICATOR . Number of documents produced for Museum publications

{NDICATOR TITLE

Number of documents produced for Museum publications

DEFINTTION

Production of knowledge for posterity and knowledge preservation
of the legacy through published Museum waork.

SOURCE OF DATA

Annual Operational Plan, Research documents/sources

METHOD OF CALCULATION / ASSESSMENT

Qualitative and Quantitative

MEANS OF VERIFICATION

Research documents; Conference Paper Abstracts; Publication;
Brochures; Opinion pieces

ASSUMPTIONS

A book reading culture is a national aspiration

DISAGGREGATION OF BENEFICIARIES {Where applicable)

Learners; Scholars; Youth; Adults

SPATIAL TRANSFORMATION (Where applicable)

National and International Demographic

REPORTING CYCLE

Quarterly and Annually

DESIRED PERFORMANCE

Enhanced Museum status as a publisher

INDICATOR RESPONSIBILITY

Curator (incl. Museum Researcher)
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PRO4,/2022

1SBN; §7B-0-621-49970-4

OUTCZOME 1 H Increased ACCESS to information about the Luthuli Museum
OUTCOME INDICATOR H Managed Collections

OUTPUT INDICATOR : Number of Museum artefacts acquired

INDIZATOR TITLE Number of Museum artefacts acquired

Preservation and conservation of tha‘Chief Albert Luthuli legacy

DEFINITION through collecting items/collections which are managed in line with
museum international standards

SOURCE OF DATA Annual Acquisition Plan

METHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT

MEANS OF VERIFICATION Accession Re_glster: Heritage Assets Valuation Register; Donation forms;
requisitions; items collected

ASSUMPTIONS

Museum subscribes to international best practices in museology

DISAGGREGATION OF BENEFICIARIES {Where applicable)

Researchers; Donors; Leamers; Youth; Adults

SPATIAL TRANSFORMATION (Where applicable)

National Demographic

REFORTING CYCLE

Quarterly and Annually

DESIRED PERFORMANCE

Effective use of Museum collection for public information and
education

INDICATOR RESPONSIBILITY

Curator {Incl. Collections Officer)
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OUTCOME 2

OUTCOME INDICATOR

OUTPUT INDICATOR

Level of participation

PROM /2022
[SBN: 978-D-621-4%¢70-4

INCLUSIVE and EMPOWERED communities

Number of community capacity building programmes Implemented

INDHCATOR TITLE

Number of community capacity building programmes Implemented

DEFINTTION

Promotion of active citizenry and leadership thrbugh programmes that
empower and educate the community

SOURCE OF DATA

Annual Operational Plan

METHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT

MEANS OF VERIFICATION Submission & Close-out reports; Attendance registers; Phatographs
ASSUMPTIONS $ociety aspires for a better life through individual and community agency

DISAGGREGATION OF BENEFICIARIES (Where applicable)

Youth; Women; Senior Citizens; Children

SPATIAL TRANSFORMATION (Where applicable)

Local community

REPORTING CYCLE

Quarterly and Annually

DESIRED PERFORMANCE

Museum to build a shared value within the community

INDICATOR RESPONSIBILITY

Marketing Manager (incl. Public Relations Officer, Education Officer)
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PRO1 /2022
ISBN; 978-0—821-49970~4

QOQUTCOME 2 g INCLUSIVE and EMPOWERED communities

OUTZOME INDICATOR : Empowerment through museum education

OUTPUT INDICATOR H Number of Museum Education Programmes implemented

INDICATOR TITLE Number of Museum Education Programmes implemented

DEFINITION Developed Museum learner and community programmes designed for the
educational enrichment

SOURCE OF DATA Annual Operational Plan

METHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT

: Submission and Close-out reports; Attendance reglsters; approved social media
MEANS OF VERIFICATION schedule; Photographs; Certificates of participation
ASSUMPTIONS Museums enrich and provide support to school curriculum

DISAGGREGATION OF BENEFICIARIES (Where applicable)

Learners; Students

SPATIAL TRANSFORMATICN (Where applicable)

Local; Regional and National

REPORTING CYCLE

Quarterly and Annually

DESIRED PERFORMANCE

Increased Museum meaningful support to forral education and training

INDICATOR RESPONSIBILFTY

Curator {incl. Education Officer)
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PROY /2022
ISBN: 978621499704

OUTCOME 2 H INCLUSIVE and EMPOWERED communities

OQUTCOME INDICATOR : Empowerment through museum education

OUTPUT INDICATOR - Number of Museum Education Qutreach Programmes implemented

INDICATOR TITLE Number of Museum Education Outreach Programmes implemented

This refers to Museum content/information used on outreach activities mostly

DERNITION presented at schools and other interested institutions.

SOURCE OF DATA Annual Operational Plan

METHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT

MEANS OF VERIFICATION Submission and Close-out reports; Attendance registers; schedule; Photographs
ASSUMPTIONS Museums enrich and provide support to school curriculum

DISAGGREGATION OF BENEFICIARIES (Where applicable) '

Learners; Students; Teachers, Communities

SPATIAL TRANSFORMATION (Where applicable)

Local; Regional and National

REPORTING CYCLE

Quarterly and Annually

DESIRED PERFORMANCE

Increased Museum meaningful support to forma! education and training

INDICATOR RESPONSIBILITY

Curator
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PRO1/2022
ISBN: 978-0~621-49970~4

OUTCOME 2 H INCLUSIVE and EMPOWERED communities

OUTCOME INDICATOR Spcial Coheslon

OUTPUT INDICATOR : Number of National Special Days commemorated

HNDICATOR TITLE Number of National Special Days commemorated

Public calendar days selected to assist with the development of a diverse

DERNITION audience and drive the national transformation agenda

SOURCE OF DATA Annual Operational Plan

WESHOD OF CALCULRTION ] qualtative

MEANS OF VERIFICATION :::E:::;?n and Close-out report, apProved social media schedule; Attendance
ASSUMPTIONS Unity in Diversity principle aspired by South Africans

DISAGGREGATION OF BENEFICIARIES (Where applicable)

Race; Gender; Youth; Adults; Children; Senior citizens

SPATIAL TRANSFORMATION {Where applicable)

National Demographic

REPORTING CYCLE

Quarterly and Annual

DESIRED PERFORMANCE

Luthuli Museum to reflect South Africa’s vision of diverse coexistence

INDICATOR RESPONSIBILITY

Marketing Manager; Curator and Director
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PRO1/ 2002
1SBN: FTE-0—624-47970-4

QUTCOME 2 H INCLUSIVE and EMPOWERED communities

OUTCOME INDICATOR : Shared value

OUTPUT INDICATOR 5 Number of Partnerships established

INDICATOR TITLE Number of Partnerships established

DEFINITION Stra_tegi_c collabarations with public or private organizations to achieve
institutional mandate

SOURCE OF DATA Memorandum of Understanding

METHOD OF CALCULATION / -

ASSESSMENT Qualitative and Quantitative

MEANS OF VERIFICATION Memorandum of Understanding (MOUs); Project Close Out Reports

ASSUMPTIONS Museum achieves more economically through partnerships

DISAGGREGATION OF BENEFICIARIES {Where applicable)

Museum partners

SPATIAL TRANSFORMATION {Where applicable)

Local; Regional; National; International

REPORTING CYCLE

Quarterly and Annual

DESIRED PERFORMANCE

Maximized Museum profile through associations

INDICATOR RESPONSIBILITY

Marketing Manager
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PRO1/2022

I5BN; 978-0-621-49970-4

OUTCOME 2 H INCLUSIVE and EMPOWERED communities

OUTCOME INDICATOR : Public Discourse /Seminars / Dialogues / Workshops { Lectures

QUTPUT INDICATOR i Number of dialogues conducted for the public

INDICATOR TITLE Number of Dialogues or lectures implemented for the public

DEFINITION

Promotion of public debate and exchange of diverse viewpoints.

Public discourse that builds communtty linkages

SOURCE OF DATA

Annual Operational Plan

NMETHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT

MEANS OF VERIFICATION Submission & Cios.e-uut Report; Attendance Registers; Event
Programmes; Audio visual recording

ASSUMPTIONS Constitutionality of free speech is entrenched in South Africa.

Museums are spaces of community conversations

DISAGGREGATION OF BENEFICIARIES (Where applicable)

Learners; Scholars; Youth; Adults; Students; Communities

SPATIAL TRANSFORMATION {Where applicable}

National and International Demographic

REPORTING CYCLE

Quarterly and Annually

DESIRED PERFORMANCE

Increased Museum participation in current social discourse and
Museum to be a neutral space of community engagement

INDICATOR RESPONSIBILITY

Curator; Director; Chairperson of Council
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PRO1/2022
1$BN: §78-0-621-47970-4

OUTCOME 2 H INCLUSIVE and EMPOWERED communities

OUTCOME INDICATOR H Community Development

OUTPUT INDICATOR . Number of Children Holiday Programmes implemented

INDICATOR TITLE Number of Children Holiday Progralﬁmes impler-nented

Programmes developed for children extracurricular activities at the Museum 1o

DEFINITION foster and encourage learning outside the classroom

SOURCE OF DATA Annual Holiday Programme of children; Operational Plan
;II:SE'EI;!;;;)’:TCALCULAHON / Qualitative and Quantitative 7

MEAMS OF VERIFICATION z:l:’l;:;:::;' :nd Close-out repert; Attendance Register; Audlo visual recording;
ASSUMPTIONS Children are future museum visitors

DISAGGREGATION OF BENEFICIARIES {Where applicable}

Children; parents; local community

SPATIAL TRANSFORMATION (Where applicable)

Local

REPORTING CYCLE

Quarterly and Annual

DESIRED PERFORMANCE

Museum supporting early childhood development

INOICATOR RESPONSIBILITY

Curator {incl. Education Officer)
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PRO1/20222
§SBN; 978-0-4621-49970-2

OUTCOME 3 i Increased AWARENESS about the Luthuli Museum

OUTCOME INDICATOR : Increased profile of Luthuli Museum

OUTPUT INDICATOR . Number of Museum promotional Brachures distributed to the public

INDICATOR TITLE Numiber of Museum promotional Brochures distributed to the public

Constructed information about the museumn that has been collated in a

DERNITION brochure format for public distribution to create awareness of the legacy
SOURCE OF DATA Annual Operational Plan

METHOD OF CALCULATION ! . .

ASSESSMENT Qualitative and Quantitative

MEAMS OF VERIFICATION Signed printer proof brochure

ASSUMPTIONS Media will always cover a newsworthy story
DISAGGREGATION OF BENEFICIARIES south African society

(Where applicable}

SPATIAL TRANSFORMATION National and International

{wWhere applicabie)}

REPORTING CYCLE Quarterly and Annual

DESIRED PERFORMANCE Increased Interested on the Museum and legacy
INDICATOR RESPONSIBILITY Marketing Manager
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PRO1/2022
1SBN: 97B-D-621-49570-4

OUTCOME 3 : Increased AWARENESS about the Luthuli Museum

QUTCOME INDICATOR ) Level of Media coverage

OUTPUT INDICATOR : Number of Press Releases distributed to media houses

INDICATOR TITLE Number of Press Releases distributed to media houses

DEFINITION The distribution of press releases for Museum coverage in print media
SOURCE OF DATA Live reads; Newspaper artlcles; Press Releases

METHOD OF CALCULATION / . s

ASSESSMENT Qualitative and Quantitative

MEANS OF VERIFICATION Signed-off Press Release; newspaper articles; Live reads
ASSUMPTIONS Media will always cover a newsworthy story

DISAGGREGATION OF BENEFICIARIES

South African society

(Where applicable}

SPATIAL TRANSFORMATION National and International

{(Where applicable)

REPORTING CYCLE Quarterly and Annual

DESIRED PERFORMANCE Medfa to conslder every Museum event as newswarthy

INDICATOR RESPONSIBILITY

Marketing Manager
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PROV/2022
JSBM: 978-0~-621-49970-4

OUTCOME 3 g Increased AWARENESS about the Luthuli Museum

OUTCOME INDICATOR . Social Media Footprint

OUTPUT INDICATOR H Number of posts by the Museum on Wehsite; Facebook; Tweeter; Instagiam

INDICATOR TITLE Number of posts by the Museum on Website; Facabook; Tweeter; Instagram
DEFINITION Enhanced social media strategy for increased public knowledge about the Muszum
SOURCE OF DATA Annual Social Media Plan; Social Media Uploads

METHOD OF CALCULATION / . .

ASSESSMENT Qualitative and Quantitative

MEANS OF VERIFICATION Social Media Reports (Website; Facebook; Twitter, Instagram)

ASSUMPTIONS Social media is a new and effective marketing tozl

DISAGGREGATION OF BENEFICIARIES {Where applicable) National and International visitors

SPATIAL TRANSFORMATION (Where applicable) National and Internatlonal

REPORTING CYCLE Quarterly

DESIRED PERFORMANCE Verified social media accounts, 100 000 online followers
INDICATOR RESPONSIBILITY Marketing Manager
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PRO1/2022
188N: 978-D-821-49970-4

OUTCOME 3 H Increased AWARENESS about the Luthuli Museum

QUTCOME INDICATOR ) Marketing Campaigns

OUTPUT INDICATOR : Number of Marketing Campaigns implemented

INDECATOR TITLE Number of Marketing Campaigns implemented

DEFINITION Specific drives developed to increase the Museum’s stature as 3 tourist destination
SOURCE DOF DATA Marketing Surveys; Medla Reports;

METHOD OF CALCULATION / = ——

ASSESSMENT Qualitative and Quantitative

MiEANS OF VERIFICATION Submission and Close-Out Report; Attendance Register; Audio visual recordings
ASSUMPTIONS Marketing activations enhance public shared value of the organisation

DISAGGREGATION OF BENEFICIARIES (Where applicable) Luthuli Museum

SPATIAL TRANSFORMATION (Where applicable) National

REPORTING CYCLE Quarterly and Annually

DESIRED PERFORMANCE increased Museum public support and increased visitar numbers
INDICATOR RESPONSIBILITY Marketing Manager
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PRU /2022
{SEN: 97B-0-621-49970-4

OUTCOME 3 H Increased AWARENESS about the Luthuli Museum

OUTCOME INDICATOR

Museum Visitor Numbers

OUTPUT INDICATOR g Number of Museum visitors per annum

INDICATOR TITLE

Number of Museum visitors per annum

Recorded Museum visitors in order to contribute to increased awareness of the

DEFINITION Museum

SOURCE OF DATA Visitors Book ; Monthly Reports
METHOD OF CALCULATION /

ASSESSMENT Quantitative

MEANS OF VERIFICATION

Museum Visitor Registers; Monthly Reports

ASSUMPTIONS

Visitors encourage more visitors

DISAGGREGATION OF BENEFICIARIES

Visitors; Luthuli Museum

{Where applicable)

SPATIAL TRANSFORMATION National and International
{Where applicable)}

REPORTING CYCLE Quarterly and Annually
DESIRED PERFORMANCE 100 000 visitors per year
INDICATOR RESPONSIBILITY Marketing Manager
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PRO1/2022
ISEN: $78-0-621-47970-4

QUTCOME 3 3 Increased AWARENESS about the Luthuli Museum

QUTCOME INDICATOR : Guided Tours

OUTPUT INDICATOR H nNiumber of guided tours conducted

INDICATOR TITLE Number of guided tours conducted

DEFINITION Visitors guided through the Museum for an enriched visitor experience
SOURLE OF DATA Visitors Book

METHOD OF CALCULATION / —— -

ASSESSMENT Qualitative and Quantitative

MEANS OF VERIFICATION Monthly Tour Guides Reports; Attendance Register (security)
ASSUMPTIONS Informed and satisfied visitors are an organization’s ambassadors

DISAGGREGATION OF BENEFICIARIES (Where applicable)

Visitors; Luthull Museum

SPATIAL TRANSFORMATION (Where applicable)

National and International

REPORTING CYCLE

Quarterly and Annualty

DESIRED PERFORMANCE

100 000 visitors per year

INDICATOR RESPONSIBILITY

Marketing Manager
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PRO1/2022
188 9780621499704

OUTCOME 3 i Increased AWARENESS about the Luthuli Museum

OUTCOME INDICATOR Annual Sales of promotional items

OUYPUT INDICATOR : Number of monthly reconciled Sales Reports compiled on promotional items

INDICATOR TITLE Number of monthly reconciled Sales Reports compiled on promotional items
DEFINITION sales reports on stock for sustalned additional income stream

SOURCE OF DATA Stock sales

METHOD OF CALCULATION I/ e

ASSESSMENT Quantittive |

MEANS OF VERIFICATION Signed stock control report and sales report

ASSUMPTIONS Revenue generation can improve an organization’s halance sheet
DISAGGREGATION OF BENEFICIARIES (Where applicable) Luthuli Museum

SPATIAL TRANSFORMATION (Where applicable) National and international

REPORTING CYCLE Monthly, Quarterly and Annual

DESIRED PERFORMANCE R150 DOO raised annually

INDIZATOR RESPONSIBILITY Marketing Manager and Finance Manager
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FRO1/2022
15BN: 978-2-621-49970-4

QUTCOME 3 : Increased awareness about Luthuli Museum

QUTCOME INDICATOR : Museum Promotion

OUTPUT INDICATOR e Number of Museum newsletters produced and distributed to the public

INDICATOR TITLE Number of Museum newsletters produced and distributed to the public
DEFINITION Museum profile raised through writing and publishing content in a newsletter.
SOURCE OF DATA Published Newsletter ; Distribution Plan

METHOD OF CALCULATION / . oot '

ASSESSMENT Qualitative and Quantitative

MEANS OF VERIFICATION Published Newsletter; Newsletters Distribution Report

ASSUMPTIONS Public interested in knowing about the work of Luthuli Museum

DISAGGREGATION OF BENEFICIARIES {(Where applicable]

National and International Public

SPATIAL TRANSFORMATION {Where applicable)

National and international Demographic

REPORTING CYCLE

Quarterly and Annual

DESIRED PERFORMANCE

Increased public appreciation of Luthuli Museur

INDICATOR RESPONSIBILITY

Marketing Manager

pg. 90



PROT/2022
I5BN: 978-0-621-49970-4

OUTCOME 3 : Increased awareness about Luthuli Museumn

OUTCOME INDICATOR i Brand Awareness

OUTPUT INDICATOR : Number of Museum Activations Conducted

INDICATOR TITLE Number of Museum Activations Conducted

Public programmes designed to promote and create awareness and

DEFINITION appreciation of Luthuli Museum

SOURCE OF DATA Annual Plan

-:ﬂgESTL:g;éJ;TCMCUMTION / Qualltative and Quantitative

MEANS OF VERIFICATION ‘S'::sl:ll:li::::onr :ir:; st':lose Out Report; Attendance Register; Photographs; Audio
public interested in the Luthuli Museum brand

ASSUIMPTIONS

DISAGGREGATION OF BENEFICIARIES (Where applicable)

Broader society

SPATIAL TRANSFORMATION (Where applicable)

National Demographic

REPORTING CYCLE

Quarterly and Annual

DESIRED PERFORMANCE

Increased public awareness of Luthuli Museum

INDICATOR RESPONSIBILITY

Marketing Manager
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PROY /2022
ISBi; 978-0-621-47970-4

OCUTCOME 3 : Increased awareness about Luthuli Museum

OUTCOME INDICATOR : Electronic media promotion

OUTPUT INDICATOR : Number of promotional Interviews conducted on radio and online

INDICATOR TITLE Number of promotional Interviews conducted on radio and online

DEFINITION Public awareness through electronic media and radio

SCURCE OF DATA Audio or visual interviews

METHOD OF CALCULATION / I R—

ASSESSMENT Qualitative and Quantitative

MEANS OF VERIFICATION Audio recording; Online media audio visual; Submission and Close Out Reports
ASSUMPTIONS Electronic media enhances wider brand awareness

DISAGGREGATION OF BENEFICIARIES {Where applicable)

| Race; Gender; Youth; Adults; Children; Senior citizens

SPATIAL TRANSFORMATION (Where applicable)

National Demographic

REPORTING CYCLE

Quarterly and Annual

DESIRED PERFORMANCE

Increased Museum access through electronic media platform

INDICATOR RESPONSIBILITY

Marketing Manager
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OUTCOME 4 H EFFECTIVE and EFFICIENT ORGANIZATION

OUTCOME INDICATOR H Complied with Mandatory reporting deadlines; policies and governance imperatives

OUTPUT INDICATOR : Number of Council quarterly meetings conducted

INDICATOR TITLE Number of Council quarterly meetings conducted

DEFNITION This refers to council meeting held (viftual or physical) during each quarter in
! order to provide institutional oversight

SOURCE OF DATA Council Charter

METHOD OF CALCULATION / Quantitative and Qualitative

ASSESSMENT

MEANS OF VERIFICATION Meeting Minutes; Agenda; Attendance Register

ASSUWMPTIONS Council provides strategic guidance and oversight of the institution

DISAGGREGATION OF BENEFICIARIES (Where applicable) Luthuli Museum

SPATIAL TRANSFORMATION (Where applicable) Organizational

REPORTING CYCLE Quarterly and Annually

DESIRED PERFORMANCE An efficiently managed instltution
INDICATOR RESPONSIBILITY Director
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OUTCOME 4 : EFFECTIVE and EFFICIENT ORGANIZATION

OUTCOME INDICATOR : Complied with Mandatory reporting deadlines; policies and governance imperatives
OUTPUT INDICATOR : Number of policies reviewed and approved

INDICATOR TITLE Number of policies reviewed and approved

DEFINITION

This indicator refers to Museum policies which are due for review. This is also
including polices that have are not due but have been identified as urgent for
review as there may be change in policy or regulation guidelines.

SOURCE OF DATA

Policy Register

METHOD OF CALCULATION / Quantitative and Qualitative

ASSESSMENT

MEANS OF VERIFICATION Minutes of Policy Approval from Museum Council Committees
ASSUMPTIONS Policies guide the implementation and operations of an institution

DISAGGREGATION OF BENEFICIARIES {Where applicable)

Luthuli Museum and Audit and Risk Committee

SPATIAL TRANSFORMATION (Where applicable)

Compliance and Performance Management

REPORTING CYCLE Quarterly and Annually
DESIRED PERFORMANCE Updated implementable Museum policies
INDICATOR RESPONSIBILITY Director
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QUTCOME 4 : EFFECTIVE and EFFICIENT ORGANIZATION

OUTCOME INDICATOR : Complied with all applicable GRAP standards

OUTPUT INDICATOR : Number of PPE and Heritage Assets reports produced (GRAP 17 & GRAP 103)

INDICATOR TITLE Number of PPE and Heritage Assets reports produced (GRAP 17 & GRAP 103)
This refers to the reports that have been complied by the Museum that indicate

DEFINITION that GRAP 17 and 103 standards have been complied with in working with
Museum Assets.

SOURCE OF DATA PPE and Heritage Asset Register

METHOD OF CALCULATION / Quantitative and Qualitative

ASSESSMENT

MEANS OF VERIFICATION Verification lists; counting sheets

ASSUMPTIONS Complied with GRAP standards

DISAGGREGATION OF BENEFICIARIES {Where applicable)

Luthuli Museum

SPATIAL TRANSFORMATION {i/here applicable)

Compliance and Performance Management

REPORTING CYCLE

Quarterly and Annually

CESIRED PERFORMANCE

Ungqualified audit outcomes

INDICATOR RESPONSIBILITY

Director
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OUTCOME 4 : EFFECTIVE and EFFICIENT ORGAN IZATION

OUTCOME INDICATOR Audit Qutcome

OUTPUT INDICATOR H Number of Internal Audits conducted

INDICATOR TITLE Number of Internal Audits conducted -

DEFINTTION Audits that are conducted to ensure Compliance Assurance
SOURCE OF DATA Internal Audit Plan

METHOD OF CALCULATION / Quantitative and Qualitative

ASSESSMENT

MEANS OF VERIFICATION internal Audit Reports

ASSUFPTIONS Internal audit providing quality assurance

DISAGGREGATION OF BENEFICIARIES (! Where applicable)}

Luthuli Museum and Audit and Risk Committee

SPATIAL TRANSFORMATION (Where applicable)

Compliance and Performance Management

REPORTING CYCLE

Quarterly and Annually

DESIRED PERFORMANCE

Unqualified audit outcomes -

INDICATOR RESPONSIBILITY

Director
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OUTCOME 4 : EFFECTIVE and EFFICIENT ORGANIZATION

OUTCOME INDICATOR : Performance against Objectives

QUTPUT INDICATOR : nNumber of Quarterly Performance Information Reports Submitted to DSAC

INDICATOR TITLE Number of Quarterly Performance Information Rl;ports Submitted to DSAC

Reports compiled to monitor institutional performance and ensure achievement

DEFINITION of targets on a quarterly basis.

SOURCE OF DATA Annual Performance Plan

METHOD OF CALCULATION / Quantitative and Qualitative

ASSESSMENT

MEANS OF VERIFICATION :’).:ll:;terly Reports and POES; Emails to DSAC submission; Uploads on DSAC shared
ASSUMPTIONS Museum commitment to service delivery

DISAGGREGATION OF BENEFICIARIES {Where applicable) Luthull Museum Management; Council; DAC

SPATIAL TRANSFORMATION (Where applicable] Compliance and Performance Management

REPORTING CYCLE Quarterly and Annually
DESIRED PERFORMANCE 100% Achievement of all planned targets
INDICATOR RESPONSIBILITY Director / Accounting Officer
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QUTCOME 4 H EFFECTIVE and EFFICIENT ORGANIZATION

OUTCOME INDICATOR ) GRAP Standards Compliance

OUTPUT INDICATOR : Number of Financial Performance Reviews &nd reports

INDICATOR TITLE Number of Financial Performance Reviews and reports

DEFINITION Financial Compliance Assurance and Application of financial processes and
procedures

SOURCE OF DATA Annual Budget

METHOD OF CALCULATION / Quantltative and Qualitative

ASSESSMENT

MEANS OF VERIFICATION Quarterly f_inancnal reports; Annual Financlal Statements; Monthly financial
reconciliations

ASSUMPTIONS Internal audit providing quality assurance

DISAGGREGATION OF BENEFICIARIES (Where applicable) Luthult Museum and Audit and Risk Committee

SPATIAL TRANSFORMATION (Where applicable) Compliance and Performance Management

REPORTING CYCLE Quarterly and Annually
DESIRED PERFORMANCE Ungualified audit outcomes
INDICATOR RESPONSIBILITY Finance Manager
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OUTCOME 4 : EFFECTIVE and EFFICIENT ORGANIZATION

QUTCOME INDICATOR ) Reporting and Compliance

OUTPUT INDICATOR - Nutmnber of DSAC Key Reporting Deadlines Implemented

INGICATOR TITLE Number of DSAC Key Reporting Deadlines implemented

DEFINITION Implemented mandatory reporting anwd compliance with policles and proceduras
SOURCE OF DATA DSAC Annuzl Key Reporting Deadlines

METHOD OF CALCULATION / Qualitative and Quantitative

ASSESSMENT

MEANS OF VERIFICATION Emails to DSAC submission; Uploads on DSAC shared drive

ASSUMPTIONS General acceptance of a regulated working and compliance enviranment

DISAGGREGATION OF BENEFICIARIES {Where applicable)

Employer and Employees

SPATIAL TRANSFORMATION (Where applicable)

Luthuli Museum

REPORTING CYCLE

Quarterly and Annualiy

DESIRED PERFORMANCE

Compliance with policies and procedures

INDICATOR RESPONSIBILITY

Director
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EFFECTIVE and EFFICIENT ORGANIZATION

100% Audit Action Plan Objectives implemented

INDICATOR TITLE

100% Audit Action Plan Objectives Implemented

DEFINITION

Audit action plan that is created to address audit findings from internal and
external audits to ensure operational Improvement and Audit Qutcomes

SOURCE OF DATA

Audlt Action Plan and Management Letter

METHOD OF CALCULATION / . P

ASSESSMENT Qualitative and Quantitative

MEANS OF VERIFICATION internal Auditors Reviewed Audit Action Plan
ASSUMPTIONS

Internal audit providing quality assurance

DISAGGREGATION OF BENEFICIARIES { Where opplicable)

Management and Audit and Risk Committee

SPATIAL TRANSFORMATION (Where applicable)

Compliance and performance management

REPORTING CYCLE Annual
DESIRED PERFORMANCE Clean Audit
INDICATOR RESPONSIBILITY Director and Accounting Authority
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QUTCOME 4 : EFFECTIVE and EFFICIENT ORGANIZATION

QUTCOME INDICATOR : Performance Management

QUTPUT INDICATOR : Number of performance assessments conducted for all staff

INDICATOR TITLE Number of performance assessments conducted for all staff
DEFINITION Performance Management tool to access the effectiveness of staff
SQURCE OF DATA Job Profiles

METHDD OF CALCULATION / e .

ASSESSMENT Qualitative and Quantitative

MEANS OF VERIFICATION Signed Performance Assessments Reports

ASSUMPTIONS .| Performance Management enhances productivity and service delivery

DISAGGREGATION OF BENEFICIARIES (Where applicable)

Museum staff

SPATIAL TRANSFORMATION (Where applicable)

QOrganizational

REPORTING CYCLE

Annual

DESIRED PERFORMANCE

Operational efficiency and effectiveness

INDICATOR RESPONSIBILITY

Director; Finance Manager; Curator; Marketing Manager
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QUTCOME 4 H EFFECTIVE and EFFICIENT ORGANIZATION
OUTCOME INDICATOR ) Training and Development Plan
OUTPUT INDICATOR H Number of training opportunities provided to staff

INDICATOR TITLE

Number of training opportunities provided to staff

skills Development programme developed to address skills shortage within the

DEFINITION
Museum
SOURCE OF DATA Training and Development Plan
METHOD OF CALCULATION / - -
ASSESSMENT Qualitative and Quantitative _
MEANS OF VERIFICATION Certificates of participation; Attendance Registers; Submission and Close-out
Reports
ASSUMPTIONS Museum is a learning organization
DISAGGREGATION OF BENEFICIARIES (Where applicable) Museum Staff
Organizational

SPAT:AL TRANSFORMATION (iVhere applicable)

REPORTING CYCLE

Quarterly and Annual

DESIRED PERFORMANCE

A skilled and motivated staff compiement

INDICATOR RESPONSIBILITY

Programme Managers
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OUTCOME 4 : EFFECTIVE and EFFICIENT ORGANIZATION

OUTCOME INDICATOR : SCM Compliance

OUTPUT INDICATOR g Number of Monthly SCM compliance reports produced

INDICATOR TITLE Number of Monthly SCM compliance reports produced

DEFINITION Reports compiled to ensure Museum Compliance with SCM Policies and
Procedures

SOURCE OF DATA SCM Policy; SCM Compliance Checklist;

METHOD OF CALCULATION / . "

ASSESSMENT Qualitative and Quantitative

MEANS OF VERIFICATION

Signed SCM Compliance Report Procurement Plan

ASSUMPTIONS

Museum complies with SCM policies and procedures

DISAGGREGATION OF BENEFICIARIES (Where applicoble)

Audit and Risk Committee

SPATIAL TRANSFORMATION (Where applicable)

Compliance with SCM; PFMA and Treasury Regulations

REPORTING CYCLE

Quarterly

DESIRED PERFORMANCE

Complete compliance with applicable procurement legislation

INDICATOR RESPONSIBILITY

Finance Manager
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PFMA Requirement

Matariality Significance

Policies, proceduies and Controis in place

Non Compliance Implication

Requirements of the section 54(2) of the Act, in terms of this
gaction of the Act, the Accounting Authority of tha Luthuli
Museum is required to submit Information, documents,
explanations and motivations to the relevant treasury and its
exacutive autherity for approval before they engage in the
following aclivities:

In terms of saction 86(2} of the
Act, an accounting authority is
guilty of an offence and liahle on
conviction to 2 fine or
imprisonmannt

a  Establishment or participaticn in the None Not participating
astablishment of a company.
b. Parlicipation in a significant partnership, Trust, None Not particlpating
incorporated Joint Venture or gimilar imanagement
c. Acquisiion or disposal of a significant None Not participating
shareholding in company.
d.  Acquisition or disposal of a significant asset s Acquisiionfdisposal of an asset In excess of Supply Chain Managemaent Policy
R100 000 or > 5% of fotal asset at cost ala
{ime of transaction.
Qor
« Acquistion/disposal in excess of 5% of the
asget category concermed.
None

e Commencament or cessation of a significant
business activity.

Not participating
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£ Significant change in the nature or extent of the
Luthuli Museum's interest in a significant
partnership, Trust, unincerporatad joint venture or
similar arrangement

None

Not perticipating

PFMA Reguirement

Materlality Significance

Policies, procedures and Coniials in place

Non Compllance Implication

In terms of section 50 (1) of the Act, the Council
must:

a) Exercise the duty of utmost care to ensure
seasonable protection of assels and respords of the
public entity

«  Any breach of management contrals is
considered material by its nature.

«  Breach committed by LM cHicials, suppliers
and customersiclients is cansidered material
for management purposes.

»  Any breach of code of conduct by
menagement and executives is considered
material for this purpose.

»  Adequate Insurance cover of all fixed
assals.

« Retention of records for i yearsin
compliance of the Treasgury Regulations

« Design, develop and implement & sound
gystem of internal controls over assels
{FA policy, Collection M:nagement
Palicy).

» Regular Independant reviews by Internal
Aundit.

By  Act with fidelity, honesty, integrity and in the best
in interests of the public entity in managing the
financial affairs of the public entity,

»  Any bresch of managemant controls is
considered matertal by #s nature.

+ Breach committed by LM officials, suppliers
and customersfclients is considered material
for management purposes.

o Any breach of code of conduct by
management and exscutives Is considered
material for this purpose.

» Strict screaning process in respect for
hiring of new personn=l to ensure that
only people of integrity are employed.

» Existence of intarnal audi: function and the
audit commitee is e compensafing
control itnechanism.

= Delegated Authorlty Framework

PFMA Reguirement

Materiailty Signiflcance

Policies, procadures and Controls in place

Nen Complianca Implication
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¢) On request, disclose to the executive authority
respansible for that public entity or legisiature to
which the public entily is accountable, all material
facts including these reasaonable discoverabla,
which in any way may Influerice the decisions of
aclions of the executive authority or that
Jsgislature, and

«  Anything which contravenes the laws and
regulations applicable to the LM will constitute
meterial fact as envisaged by this section.

«  Anything which undermines or COMpTomises
the LM from delivering in terms of its mandate
will constitute a material fact.

»  Any misconduct/misbehaviour by any official in
management of the LM resources will
constitute material fact.

»  Alithe above will be disclosed in the Counci’s
report If applicable.

Systemns of internal control {policies and
procedures — finance, human resources,
logisticai, administration}

d) Seek, within tha sphere of influgnce of that
accounting authority, to prevent eny prejudice to
the financial intarests of the stale.

+»  Register of Declaration of conflict of imterest.
e  Diract or Inclirect interest by any official will be
considerad matsrial for this section.

Code of conduct deve?:pad

In terms of sactlon 55 (1) (v), the Accounting Authority must
prepare the financial statements for each finang’al year in
accordance with GAAP, unless the Accounting Standards
Board approves the application of penarai recognized
accounting practice for that public entity

v Anything that contravenes full compliance to
the relavant laws and reguiations

The appoiied CFO must mior, a3sess and
#mplement such approved general recognized
accountin; practices.

\n terms of section 55 {1) {c), (d}, the Accounting Authority
must submit the financial statements within two manths after
the end of tha financial year io the auditors. Such audited
siatements with an annual report and the report of the
auditors an those statements must be submitted, within five
months after the end of that finencial year to the: treasury
and the executive authority

=  Anything that contravenss full compliance to
the relevant laws and regulations

The Direclor and CEO must =nsurs that the
necessaly steps are laken to ensure compliance
with these subsections.

PFMA Requiremernt

Materlality Slgnificance

in terms of section 55 (2), the Annual report and
financlal statements of the public entity must:

Policies, procedures and Controls in place

Non Compfiance Implication

a) Fairly present the state of affairs of the puklic
entity, its business, its financial resutts, its
performance against predetermined objectives
and its financial posiiion as at the end of the ysar

«  Anything that contravenes the delegation
document will be considered a material fact for
fair presentation purposes.

«  For the purpose of preparing the financial

Daleyated Authority Frameyiorkischedule
Disciplirvty and grievance policy in respectof
financial mlsconduct

concerned. statemants, management considers the
attached framewark to be material for fair
presentation,
Include pacticulars of — »  Farthe pumose of preparing the financlal «  Discipiinary and grievance golicy in respect of
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s  Any material loss through criminal conduct and staternents, management considers the financial misconduct
any iegular expenditure and frultless and atiached framework to be material for fair e Wrilng off ‘disposal) of assats ingluding
wastaful expenditura that oceurrad during the presantation. collections

financigd year,

o Any criminal or disciplinary steps taken as a
consequence of such losses or irregular
expenditure or fruitless and wasteful expenditure,

e Anylosses racoversd of written off,

»  Any financief assistance received from the state
and commitments made by the state on its behalf
and

«  Any other matters that may be prescribed and

o Include the financial staterments of the
subsidiaries.

PFMA Requirement

Materiatity Significance

Palicles, procedures and Controls In place

ton Compliance implication

Saction 66 Imposes Restrictions on borrowirg,
guarantees and other commitments.—(1) An institution
to which this Act applies may nol borrow money or issue &
guarantee, indemnity or sectrity, or enter into any other
transaction that binds or may bind that institution arthe
Revenue Fund fo any future financial commitment, unless
such borrowing, guarantee, indemnity, security or other
transaciion—

a) is authorised by ihis Act, and

b) inthe case of public entities, i £iso
authorised by other legisiation not in conflict
with this Act, and

c) inthe case of loans by a province or @
provincial government business under tha
ownership control of a provincial executive, is
within the limits as set in tertns of the
Bomowing Powers of Provincial
Governmants Act, 1996 (Act bi. 48 of 18886)

Any borrowings with third parties will be consklared materal for the
purpase of this section.

»  Disciplinery and grievance pcisy In respect o
finanaial miscondust

Conclusion
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The Council of the Museum has decided to report on any transaction covered by section 54(2) of the PFMA in excess of R5000 relating to the following:
Materiality Every amount in respect of criminal conduct

R5000 ana above in respect of irregular, fruitless and wasteful expenditure involving gross negligence
R3000 and above being approximately 0.5% of gross revenue in respect of any other irregular, fruitless and wasteful expenditure

Significance The acguisition/disposal of a significant asset
- The commencement/cessation of a significant business activity
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The purpose of this document is to set out the mission, duties and responsibilities of Council Members of the Luthuii Museum. A summary of the

contents of this Couricil charter should be disciosed in the annual report of the Museum.

2.  MISSION OF COUNCIL MEMBERS

The mission of Counclli Members is to represent the interests of the shareholder (the Government} in perpetuating a successful business that ensures

the achievernent of the vision of the Museum.

The Council is uttimately accountable and responsible to Government for the performance and affzirs of the Museum. The Councll must therefore
retain full and effective control over the insfitution and give strategic direction to the management of the Museum. The Council is also responsible for

ensuring compliance with all relevant laws, regulations and codes of business practice.

In addition, the Council has a responsibility to the broader stakeholders which include the present and potential peneficiaries of the Museum’ products

and services, clients, lenders and employees, to achieve continuing prosperity for the Museum.

3.  FIDUCIARY RESPONSIBILITY

The individuai Council Members of the Museum, both executive and non-executive carry full fiduciary responsibility in terms of the binding Acts under

which this institution is managed.

4. SELECTION AND COMPOSITION OF THE COUNCIL

41 Councii Members shall be selected and appointed or removed by the Minister, in accordance with th applicable iegislation’.

4.2 The Council may form committees consisting of Council Membaers, and such committees may take independent professional advice with the consent
of the Chairperson at the Museumn' expense as and when necessary. These committees should report regularly to the Council on their activities. The

committee structure, membership and mandates should be reviewed regularly.
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COUNCIL LEADERSHIP

The chairperson of the Council should not be the Director or any other executive Council member. The role of the Director and Chairperson should
accordingly be separate and the chairperson should be an Executive Council Member.

ORIENTATION OF NEW COUNCIL MEMBERS

Council Members have a responsibility to acquaint themselves with their fiduciary duties, and responsibilities, as weil as with the issues
pertaining to the operations and business environment of the Museum so that they are able to fulfil their duties.

To assist them, the Council should establish a formal orientation programme for new Council Members which includes background material,

meetings with senior management and visits to the Luthuli Museum and sites associated with Chief Albert Luthuli.

Further, briefings on relevant new 1aws and changing commercial risks should be held periodically.
CONFLICTS OF INTEREST

A Council Member is disqualified by virtue of his office from contracting directly or Indirectly with the kluseum.
Full disclosure of the nature of 2 Coungil Member's direct or indirect interest on any matter before the Council is required.

A Council Member may not vote on any matter in which they have an interest. Additionally, they should be recused from any mesting when such
ratters are discussed.

A register of declarations of interest should be kept.

A Council Member who zpplies for a management position within the organisaiion must first resign as a Council Member before doing so. In the event
that the application is unsuccessful, such a Council Member may not be re-appointed fo the Council.

Executive Council Members (e.g. the Directar) must distinguish befween their role as Council Member and that of manager. Should they be unable to
reconcile the two roles they should withdraw from the discussions. An executive Council Member when acting as a Council Member, as opposed {0
when acting as a manager is not accountable to the Director in the hierarchal sense for their actions or vate.

The chairperson may for good reason request executive Council Members to leave the Council room for any part of the Council meeting. This is
especially so during deliberations relating to executive performance or remuneration.

A Council Members' Code of Conduct shall be codified and disclosed in the annual report.
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SEGREGATION OF ROLES

In the execution of Its fiduciary obligation the Councif will ensure a segregation of roles between itself (policy) #nd management (implementation)
without abdicating its accountability role as imposed on it by applicable legislation.

COMMITTEES

AUDIT: FINANCE; HUMAN RESOURCES, AND OTHER COMMITTEES

The Council shou'd appoint an audit committee, finance and human resources committee and should set out their purpose. Each committee should
have at least three members and non-executive members should be in the majority. The Council i3y also establish other committees and should
determine the functioning of thase committees, and delegate powers to such committees.

ASSIGNMENT AND ROTATION OF COMMITTEE MEMBERS

The chairpersan, considering of the desires of individual Council Members, should annually propose the assignis ient of Council Members to various
committees. Subject to any requirements for specific skills and experience, it is good practice to rotate the membership of the various committees.

COUNCIL COMMITTEE CHARTERS

A summary of the charters of all Council committees shall be disclosed in the Annhual Report, together with the composition of each committee.

EVALUATION OF COUNCIL MEMBERS
GEMNERAL
The coliective assessment of the Gouncil should evaluate the Council's contribution as a whole and should specifically review areas in which the

functioning of the Council could be improved.

FORMAL EVALUATION OF THE DIRECTOR
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The Human Resources Committee, sitting without executive Council Members and in consultation with the chairperson, should make a formal
evaluation of the Director annually. The evaluation should be based on objective criterla including performance of the business, accomplishment
of long-term strategic objectives, development of management, etc. For this purpose the Director may be called to an interview. .

The committee should provide a report far deliberation to the full Council sitting without executive Council Members and may modify its findings
based on such deliberations.

The evaluation will be used by the Hurhan Resources Committee in the course of its deliberations when considering the compensation of the
Director.
FORMAL EVALUATION OF COUNCIL COMMITTEES
The Council shouid evaiuate the performance and effectiveness of the Council Committees on an annual basis, fo determine areas in which the
functioning of the committees requires improvement.
INDIVIDUAL SENIOR MANAGERS’ ASSESSMENTS
Formal evaluations will be conducted by the Chairperson of the Council together with the Director. Thase two persons must ensure that the managers

know that they will be the: subject of & review, the criteria used for the assessment and the procedare that will be foliowed, A series of assessment
questions must be distribited in time for the managers to complete prior to any meeting with the chairperson.

COUNCIL RELATIONSHIP TO STAFF AND EXTERNAL ADVISORS

ATTENDANCE OF NON-COQUNCIL MEMBERS AT COUNCIL MEETINGS

The chairperson may permit members of the Museum staff and outside parties to attend all or par! of Council meetings at specific or regular times.
The purpose for such aitendance is to provide the Council with expert insights to their deliberations or as cubacity building for potential Council
Members, The Museum Director should propose such attendance and should consult the Council before reaching a decision.

COUNCIL ACCESS TO SENIOR STAFF AND THE BOOKS AND RECORDS

Council Members in consultation with the Chairperson, may consult the Museum' senior Managers regarding information about the operations of the

Organisation, records, docurments and property, which they may require to make competent decisions. Such contact should not be distracting to the
business operation of the institution and, if in writing, be copied to the Museum Director and the Chairperson of the Council.
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COUNCIL ACCESS TO EXTERNAL EXPERTS

Council members may coilectively or individually consult external professional advisors with the parmission of the Chairperson on any matter of
concern to the Museum after having advised the Museum Director and chairperson as appropriate. The Museum shall be obliged tc bear the costs of
these consultation services.

SUCCESSION AND EMERGENCY PLANNING

The Chairperson should determine in consultation with the Museum Director, ‘a succession plan for the Museum Director and one for execufive
management.

Similarly, acting arrangements for when the Museum Director is away or indisposed should ba pre-planned.
Should the Museum Director be indisposed for an extended period or indefinitely, the chairperson should consult with the Council on acting

arrangements, before an acting Museum Director is appointed.

COUNCIL MEETINGS

Council meetings shall be held as determined by the Council, in accordance with applicable legislation specifying the Council's reserved powers.
The Council shall make decisions by a majority of votes which is fifty percent plus 1 additional member's vote.

A record should be kept of the attendance of Council Members at Council meetings. Council memtiers must attend not less than fifty percent of the
annual sub-committee and council meetings.

The chairperson, with the assistance of the Secretariat, shall establish the agenda for each Council meeting and in doing SO should consult with other
Council Members and the Museum Director where necessary. The chairperson should place any item on the agenda that is proposed in writing by a
Council Member.

The Museum Director shall, with the assistance of the Secretariat, ensure that information and data that is important to the Council's understanding of
the business to be distributed in wrifing before the Council meets. This material should be as brief as possible while stil providing the essential
information.

Presentations should be sent to the Council Members in advance so that the Council's meeting time can be conserved, and the discussion time
focused on questions that the Council has about the material. On those occaslons when the subject matter may in the opinion of the chairperson be
too sensitive to record, the presentation will be discussed at the meeting.

Minutes of all Council meetings shall record the proceedings and decisions taken, the details of which shall remain confidential.
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SECRETARIAL ROLE

The Council, assisted by the Museum Director, is responsible for the selection and appointmeti of the Secretariat. The Council Secretary is
responsible for the delivery of secretarial services and adequate Council meeting logistics for the syuccessful running of the Council’s business. The
Council Secretary shali attend all Council and Council Committee meetings to record the proceedings and decislons.

RESERVATION OF POWERS

Except as reserved for in terms of applicable legislation, the Council has unfetiered powers to govern the Organisation. The Council shaii adopt a
Strategic plan for the business. In addition, all material matters reserved for decision by the Minister and the Council, and those powers that have
been delegated to management are set out in the MUSEUM Delegated Powers document, 2006.

RISK MANAGEMENT AND INTERNAL CONTROL

The Council is responsitie for determining the policies and processes necessary to ensure the Integrity of the internal controls and risk management.
Specifically, the Council must ensure that a formal risk assessment is undertaken annually to identity and evaluate key risk areas. The Coungil must

also ensure that it continually reviews and forms its own opinion an the effectiveness of the risk management process.

The Council's Risk Management policy should be clearly communicated to all employees to ensure that the risk strategy of the Council is
incorporated into the language and culture of the Museurn,

A Council Committee may assist the Council in reviewing the risk management process and the significant risks facing the Museum.

MONITORING OF OPERATIONAL PERFORMANCE

The Council shouid ensure that procedures are in place for monitoring and evaluating the implementation of its strategies, policies and business
plans, as a measure of operational performance and management.

PUBLIC COMMUNICATIONS

Public communications on the affairs of the organisatian should nermally be dealt with by management. The Souncil, may by exception, decide to
communicate directly, in which case only the Chairperson or histher Deputy should make such communication.
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An individual Council Member however has fiduciary responsibllity to a wide range of stakeholders. Where such Gouncil Member is compromised by

a serious matter of conscience and feels compelled to make a public communication, he or she should first discuss the mattar with the Chairperson
and on the Chairperson's advice, with the stakeholder.

INTEGRATED SUSTAINABILITY REPORTING
The Museurn Council sheuld idenify, monitor and report at least annually, on the nature and extent of its social, transformation, ethical, safety, health

and environmental management policies and practices. The disclosure of this information should be governed by the principles of reliability
relevance, clarity, comparabllity, timeliness and verifiability.

CODE OF ETHICS

The Council should establish the values of the Organisation in support of its mission, and establish principles and standards of ethical business
practice In support of such values. These principles and standards should be communicated to affected stakeholders in codified form, and the Council
should assume responsibility and accountability to stakeholders for compliance with these.

QUORUM

The Council’s quorum will be fifty percent plus one to make decisions on behalf of the Luthuli Museum

REVERSAL OF THE CHARTER (AMENDMENTS)

The Museum Council may choose to amend the whole Charter or sections of the Charter. This can anly be done at a meeting of the Luthuli Museum
Council where the Council Member motivates for the amendment. All Council Members will be expected to vole on accepting or rejecting the change
or changes. Any amendments to this Charter will be done by majority vote.

ENDORSEMENT BY COUNCIL (CHAIRPERSON STAMP)
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APPENDIX 1 TO COUNCIL CHARTER:

COUNCIL CODE OF CONDUCT

1. INTRODUCTION

The Council is accountable for the governance of the Organisation. [t Is also responsible inter alia, for eirategic vision, sefting policies and procedures,
monitoring operational performance, sustainability and communications.

In order to be able to carry out their duties, the Council Members must

Know and understand the regulatory environment in which the organisation operates;
Ensure that they have sufficient facts at their disposal to make informed decisions; and

[ ldentify on an ongoing pasis the risks in the management of the Organisation and ensure tha there are appropriate systems to manage such
risks.

I 2ddition to exercising due prudence and skill, Council Members must condugct their fiduciary duties loyally and in the best interests of the organisations they
serve. These standards form the foundation of this code.

2. GOVERNING PRINCIPLES

The following twelve principles, grouped into the two overriding standards of diligence and good faith, govern Council Mernbers' conduct:
241 Diligence (duties of care and skill)

Induction and training

Regulatory corpliance

Preparation and attendance at meetings

Access to information and expert advice
Disciplined, proactive and courageous participation
Performance evaluation
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Council Members should not only act with integrity but they should also ensure that they know their duties and responsibilities. They should exerclse
a higher level of care than they would exercise when carrying their own affairs.

The standard of care required is greater than that of a reasonable man; the duty is to observe the utmost good faith and to exercise proper cars and
diligence in the safe custody, contral or governance of the QOrganisation.

A Councll should understand its duties and responsibilities and it should ensure that it acts in accordance with the organisation’s rules as well as all
applicable legisiation and other laws.

The Public Finance & Management Act 1973 and equivalent legislation only prescribes minimal criteria for being elected or appointed as a Council
Member. Subject to its Articles of Association or rules of establishment, a Council can establish its own guiding principles for such elections and

appointments. However it is essential that Council Members should be persons of integrity who are competent to carry out the duties required of a
Council.

No person should be appointed as a Council Member who has been found guilty of an offence involving dishonesty or is an unrehabilitated insolvent.

Good Faith (fiduciary duties)

Honesty and integrity
3 Personal transactions
& Payments, gifts, entertainment and travel
Disclosure of interests
Confidentiality of information
Abiding by the law

The Councll has a fiduciary responsibility to the organisation and its stakeholders and should protect their interests above the interests of any third
party or the personal interests of Council Members individually or collectively.

It is the duty of the Council to protect and serve, impartially and with due care and consideration, the equitable interest of all stakeholders such as
employees, suppliers, customers and regulators. Councils are required to ensure competing interests of the active and passive {e.g. the
environment) stakeholders, are balanced in an equitable and falr manner, and that no individus! or group of stakeholders is given preferential
treatment over others.

The Council's discretionary powers have to be exercised in terms of its rules, the provisions of the Act and other regulations. In the exercise of its
discretionary powers, Councils must act reasonably and fairly. The Council may not do anything, which will fetter its discretion, and may not delegate
a fiduciary respensibility to those whom that responsibility is owed. A Council is always accountable for decisions it makes, as well as the actions and

decisions made by those to whom the Counil has delegated respensibility.

Disclosure is an inhererit aspect of this fiduciary duty to act with due care diligence and geod faith. The Council is required to disclose adequate and
relevant information to tnstitutional stakeholders and beneficiaries in an institution.
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CODE OF CONDUCT
induction and training

(a) Council Members must be aware of thelr accountabilities and responsibllities, and must attend training programmes and workshops fo assist
them in executing their duties. Induction training needs to cover general governance, as well as organisation specific legislation and operations.

{b}) As the reguiatory environment continually evolves, It is essential that each Council Member learns about the amendments or new laws and
regulations that impact an the arganisation and future decisions that wifl be taken by the Council. Formal update sessions must be conducted
and attended by all Council Members on a reguler (at least annual} basis to discharge this responsibility.

Regulatory compliance

{a) Council Members will abide by the law at all imes. The Council Members must also always act within limitations imposed by the Council on its
activities.

{b) Council Members’ responsibilities and limitations are primarily set out in the Public Finance Management Act or other rules, and Council
resolutions.

{c} The Council Members are expected to strictly ohserve the provisions of the statutes applicable to the use and confidentiality of corporation

information.

Preparation and attendance at mestings

Council Members need io be aware of the procedures to be followed at Council meetings as provided for in lis Charter or other the rules of the
organisation. Council members must ensure that they attend not less than fifty percent of their meatings.

Cauncil memberg are required to prepare for each Council and committee meeting. Sufficient information shall be distributed to them before hand to
anable each Council Member to prepare adequately.

Council Members must ensure that they make every effort io attend all Council meetings as scheduled and noctified. Where they also serve on
Council committees, the same level of commitment applies.

Minutes should be kept reflecting all decisions taken and the basis on which such decisions were made. The minutes must also reflect which
metmbers attended each meeting.
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Where consensus is not achleved, dissenting views should be recorded in the minutes and, in the case of Council committee meetings,
communicated tc the Council through the institutions’ secretary or Council chairman.

Access to information and expert advice

The Councll is entitled and in fact is obliged to obtain expertt advice from professionals such as lawyers, actuaries and auditors in matters where its
members lack sufficient expertise. Council Members hould give the advice due consideration, and make decisions based on the assessment of the
advice obtained.

Where the management, administration and investment functions of the Institution are delegated, Council Members remain responsible for the actions
of those o whom these functions are delegated. The mandates in terms of which these functions are delegated must clearly set out the delegated
responsibilities and the rights of recourse by the Council or the Institution against thase to whom these responsibifities are delegated. There must be
a process of regular reporting to the Council by those to whom the responsibilities have been delegated.

Where investment functions have been delegated, the Council should ensure that there are appropriate benchmarks for performance and that the risk
profile matches that of the stakeholders of the Institution, where appropriate.

The Council Members are eniitied to have access, at reasonable times, to all relevant corporation information =nd to senior management o assist
them in the discharge of their duties and responsibilities and to enable them to take informed decisions. A protocol is normally established through
the Institution’s secretary, Museum Director or chairman of the Council for this purpose.

Disciplined, proactive and courageous participation

The Council needs to be disciplined in carrying out its role, with the emphasis on strategic issues and policy.

The Council's discussions must be open and constructive. The chairman will seek a consensus in the Council but may call for a vote, where
considered necessary. Discussions and records of the Council proceedings must remain confidential unless a specific direction from the Council to
the contrary has been issued.

The Council has sole authority aver its agenda but any Councii Member may request that additional items are added to its agenda.

It is incumberit on individua! Council Members to exercise complete objectivity and independence especially in situations driven by a dominant or
charismatic leader, which may not be in the best, sustainable interests of the organisation,

Performance evaluaticn

Every Council Member of the Council and its committees needs to sfrive to improve his or her performanca, objectively adjudged by peers. A
prerequisite for this is a clear and mutual understanding of the role and responsibilities assurmed by each individual, preferably documented as @
forma! performance contract that runs for a maximum of 3 years,
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3.7 Honesty and integrity
(a) Council Members must act honestly and with integrity in all their dealings on behalf of the Institution.
(b} They should not discriminate on the grounds of race, religion, gender, marital status, or disability.
{c} Council Members may not make promises or commitments that the Institution does not intend, or wouid be unable to honour.
(d) Council Members’ conduct; at all times will be such that their honesty is beyond question.

(e} Council Members shall adhere to the truth, and not mislead directly or indirectly nor make false statements, nor mislead by omission.

38 Personal transactions
{a) Council Members perscnal or other business dealings will be kept separate from their dealings as a Council Member of the organisation.
(k) Council Members shall not use the name of the arganisation or any group Organisation to further any personal or other business transaction.

{c) Council Members agree to use goods, services and facilities provided to them by the Qrganisation, sftictly in accordance with the terms on which they
waere provided.

3.9 Payments, gifts, entertainment, travel and other forms of enrichment

ta) Council Members may not under any circumnstances solicit or accept benefits, entertainment or gifts of any kird (including, without limitation, cash
preferred pricing, preferred loans, securities, secret commission} or any other direct or Indirect berefit, financial or otherwise as an inducement for

performing an act or as consideration for failing fo act in any manner or in exchange for preferential treatment.

(b) !n particular, no Council Member may make any secret profit or otherwise enrich himself or herself at the expenne of the Institution by virtue of his or
her office. Any benefit, direct or indirect and financial or otherwise received by the Council Member by virtue of his or her office, unless it constitutes
part of the Council Member's deciared remuneration, shall be passed on {o the Institution.

{¢) Hence Council and committee members should treat with caution any offer of gifts, favours, hospitality or fses arising from their position in the
Institution. Entertainment, hospitality and modest gift items (such as business lunches, exchange af modest itens between business associates, the
presentation of small tokens of appreciation at public functions or an inexpensive memento) should be reasonable and never lead to a sense of

obligation. Specifically those entertainment, hospitality and modest gift items:

must be within the bounds of propriety, a normal expression of courtesy or within the normal standards of hospitality;
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. must not bring suspicion on the Council Member's objectivity and impartiality;
must not compromise the integrity of the Organisation; and
must also not be perczived to be the above.

{d) Inappropriate gifts that are received by a member of the Council or committee should be returned o the donor witii a letter making reference to these
procedures/code.

(e) Any benefit, direct or indirect and financial or otherwise received by the Council or committee member by virtue of his or her office, unless it
conetitutes part of the Council Members declared remuneration, shall be passed on to the organisation.

{f) A record of all gifts, hospitality and fees accepied, surrendered to the Institution, or refused by Council and committee members must kept in the
registered office/ domicilium of the organisation and made open to inspection on request. Members should therefore make all necessary declarations
using the appropriate form.

(@) The identity of persons ofiering any Council Member any benefit, direct or indirect and financial or otherwise for acting or failing to act in any particutar
manner should be revealed to the Counci, which should decide on the appropriate action to pe undertaken against such a person. Every Council
must codify a policy and procedures for declaring any gifts or favours that are received by Council Metnbers by virtue of being members of a Council.

‘h) Council Members shall not use their status as Council Members to seek personal gain from those doing business or seeking o do business with the
Qrganisaticn.

{iy Council Members shall not accept any personal gain of any material significance if offered.

240 Disclosure of interests

The Councll is required to maintain an independent and dispassionate interest in the affairs of the Institution and be seen lo do so.

{a)

(b}

(=)
{d)

Council Members may not have a direct and material financial interest in any organisation {including administrators, expert advisors, or consultants)
to which any of the respcnsibilities of the Council are delegated. Ideally, Council Members also should not have a personal interest in any other entity
entrusted to their stewardship with which the Organisation contracts to do business. They must also consider the interests heic by their spouses,
partners or close family, and by persons living in the same household as well as the interests of othe: cannected persons such as trusts.

Council Members who have any gueries or concerns about these situations, and particularly when in doubt, should discuss them with the chairman.
In all circumstances, they should ask themselves whether members of the public, knowing the facts of the situation, would reasonably conclude that
the interest involved might influence the approach taken to the actions of the Council or committee.

The chairman should take particular care that no possible conflict of interest in this area is allowed to arise.

In cases where a member of the Council and its committees or advisers has a beneficial interest in any matter to be considered by the Institution, or
should a potentiat conflict of interest arise, the interest and its nature must be disclosed zt the earliest opportunity, if not in advance.
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There are two type of disclasure;

{i) a general declaration of interest that is furnished annually in advance; and
{ii) a special declaration at any point in time throughout the year.

In the case where a disclosure is made by Council member:

(i) the person must not influence or seek {o influence any degision relating to the matter;
{iy the person should take no part in a decision on the matter; and

e

{iii) the person will withdraw from the proceedings if so requested and in any event not contribute further to that item untess requested.

{g}

(hj

)

0

(k}

M
341

(2)
(b}
(c)

The Public Finance and Management Act and equivalent legisiation sete standards and procedures for the disclosure of interest in contracts with
which Council members must comply in accordance with the best interest of the organisation.

individual Council and commitiee members shall sign an Annual Declaration of Interests and signing this shall be a condition of appointment. These
declarations must be entared into a register of inferests, which should be tabled at Council meetings. Should a conflict or potential conflict of interest
arise it must be disclosed to the Councl and should be minuted at the next Council meeting.

The Council and committee members must have regard to the requirement on the organisation to disclose material transactions with related parties in
financial statements, and must enable the Institution to comply with this requirement. In all cases, ‘members interests’ covers also the interests of
any related parties, inciuding family members or members of the same household who may be expected to influence, or be influenced by, Council or
commitiee members.

Council Members shall fully disciose active private or other business interests promptly and any other matters which may lead to potential or actual
financial conflicts of interest in accordance with such poficies that the Council Members may adopt from time fo tifne.

Council Membars snall fully disciose all relationships they have with the Institution in accordance with polices in independence that the Council
Members may adopt from time to time.

Council Members' dealings with the Institution will always be at arms Tength to avoid the possibility of actual or perceived conflicts of interest.
Confidentiality of information

Any information acquired by a Councll Member by virtue of his or her office can only be utllised for the purpcses of furthering the interests of the
institution, and not for his or her own personal gain,

Confidential information: includes proprietary, technical business, financial, joint venture and any other information, which organisation treats as
confidential or which is not made availably publicly.
Councit Members who lzave or retire from the Institution continue to be obligated not ta disclose stich confidential information.

Council and Committee members therefore should:
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maintain at all imes, the confidentiality of afl information and records that are the property of the Institutior: and must not reveai such information unless it
becomes a matter of general public concern;

riot make any contact nor divilige any information to external organisations, including the media, without prior approval from the Council or the chair;

nott use confidential information obtained by virtue of that member's association for persanal gain, or to benefit friends, relatives and others;

[ not do or say anything which might be construed as damaging the credibility or integrity of the Council or the organisation; and

not attend any external meeting on behalf of organisation without prior approval of the Council, its Chairperson, ar in an emergency, the Museum Director.

G

3.12

4.
4.1

4.2

Council Members will ensure fhat confidential information relating to customers, empioyees and Insiitution operations is not given inadvertently or
dellberately to third parties without the consent of the Insfitution.

Council Members will not use information obtained by them from their office for persanal gain, nor will the informatic:1 be used to obtain financial benefit,
profit or gain for any other person or business.

Council Members will respect the privacy of others. In addition, @ Council should be aware of the provisions of the Promotion of Access to Information
Act and must ensure that the required manual and access procedures required in terms of that Act are established for the Institution.

Abiding by the law

individual Council Memtiers and committee members must comply with ali applicable laws and regulations thet relate to their activities for and on
behalf of the Institution.

They will not commit or condone any violation of the law or unethical business dealing and shall not engage in or give the appearance of being
engaged in any illegal or improper cohduct.

BREACH OF CODE OF CONDUCT

“The Council should have mechanisms and sanctions set out in the Institution's rules an how to deal with Council Members that breach their fiduciary
duties or any aspect of this code of conduct.

Where a full Council Member is in serious breach of any aspects of this Code of Conduct, the Mirister shall be informed so that appropriate action
can be taken.

ENDORSEMENT BY COUNCIL (CHAIRPERSON STAMP)
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